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Gary Malone 





Ken Clark, Director of Development
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Ashley M. Najera, Planning Secretary
Bessie Trevino




Bob Trescott, Downtown Manager
Leona Martínez





John Schlueter







Debbi Montelbano

Eli Garcia
1. The meeting was called to order at 7:00 p.m.

2. Discuss and approve minutes of  November 24th, 2009;
Mr. Clark noticed the time at which the meeting started should be at 7:00 and not at 2:03. Mr. Leo Alarcon stated that a citizen’s name was misspelled. Robert McCreight made a motion to accept the minutes as amended. It was seconded by Lupe Alvarez. Motion PASSED 7/0.
3. Public Hearing-(Required by Law)*.

Request to Re-plat: Original Town, Block 55, Lots 1-12. This property is also known as 401 E King Ave. & 409 E King Ave.

(No Comments)
4. Public comments on items on or off the agenda*.

None
5. Request to Re-plat: Original Town, Block 55, Lots 1-12. This property is also known as 401 E King Ave. & 409 E King Ave. Debbi Montelbano is the applicant.
Mr. Clark states that the next three items are all related. He states that the applicant is Wells Fargo Bank; Debi Montelbano is the applicant on their behalf. Mr. Clark states that they are purchasing twelve lots and are re-platting them into one single lot. Mr. Clark states that they were reviewed by himself, the city engineer, and the public works department. Mr. Clark states that the existing building on the property is going to be demolished and a new building will be constructed. 
Mr. Zamora asks if there are any questions from the board or audience.

Mr. Schlueter the architect on the project states that he will be setting the new building as far back as possible from the street. He states that the building will be a LEED certified building. He states that all the areas that are not paved will have landscaping and will be up-kept with irrigation by Wells Fargo properties. Mr. Howe states that on the site plan, all exiting traffic will be turning right. He asks if anyone will be able to turn left.  Mr. Schlueter states that traffic will be given the option of turning left if they choose to. Mr. Ramon Perez states that one of the problems he sees with the existing Wells Fargo Bank on 14th St is that the entrance is too narrow and with the amount of traffic on 14th is very hard to turn into. He compares the traffic on 14th and King as being equally heavy. He is concerned with the entrance. Mr. Schlueter states that they have put in two entrances on King. One specifically for the drive thru lanes and one for the bank lobby. He states that there is also one on 8th St to alleviate the pressure on the entrances on King. 

Mr. Zamora asks if there is another comment.

Bessie Trevino from the State Bank of Texas states that they will be neighbors with the new Wells Fargo Bank.  She wanted to know if the entrances would conflict with each other. Mr. Schlueter showed her the site plan. She stated that she just wanted clarification. 

Mr. Zamora asked to obtain a motion. Mr. John Howe made a motion to approve the item as presented. It was seconded by Lupe Alvarez. Motion PASSED 7/0.
6. Discuss and consider approval of the preliminary plat for Lot 1R, Original Town of Kingsville, Block 55, located at Original Town, Block 55, Lots 1-12.  Debbi Montelbano is the applicant;
Mr. Clark states that everything is in order on the plat. The City recommends approval of the preliminary plat and also they will have a pre construction meeting.
Mr. Howe states that the site map on the plat is off by a block. Instead of Kleberg and 8th it should read King and 8th.

Mr. Zamora asked to entertain a motion. Robert McCreight made a motion to accept the plat as presented. It was seconded by Ramon Perez. Motion PASSED 7/0.
7. Discuss and consider approval of the final plat for Lot 1R, Original Town of Kingsville Block 55, located at Original Town, Block 55, Lots 1-12.  Debbi Montelbano is the applicant;
Mr. Clark states that it has been reviewed by the City Engineer and the Public Works department. He states that everything is also in order for this final plat. 
Mr. Zamora asked to obtain a motion. Mr. Ramon Perez made a motion to approve the final plat as presented. It was seconded by Robert Rivera. Motion PASSED 7/0.
8. Miscellaneous: Items not on the agenda may be discussed but no action may be taken at this time.

Mr. Clark introduced the new Downtown Manager, Bob Trescott, to the board. He stated that he was in the day’s paper.
Mr. John Schlueter showed a 3D model of the new proposed Wells Fargo Bank on the projector.

9. Meeting Adjourned at 7:27PM
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