AGENDA OF THE
KINGSVILLE CIVIL SERVICE BOARD/COMMISSION

TUESDAY, SEPTEMBER 19, 2017
REGULAR MEETING

HELEN KLEBERG GROVES COMMUNITY ROOM
CITY HALL / 400 WEST KING AVENUE
12:00 P.M.

I CALL TO ORDER
. ROLL CALL

. MINUTES
- August 28, 2017

v. PUBLIC COMMENTS*
V. AGENDA ITEMS 2

1. Consider certifying scores of Police Corporal multiple choice examination conducted on
September 8, 2017,

2. Consider certifying scores of Fire Captain multiple choice examination conducted on
September 12, 2017.

V.  ANNOUNCEMENTS
VIL. ADJOURNMENT

CERTIFICATION
I, DIANA GONZALES OF THE CITY OF KINGSVILLE, TEXAS, DO HEREBY CERTIFY THAT THE
ABOVE AGENDA WAS POSTED ON THE OFFICIAL BULLETIN BOARDS iIN CITY HALL ON THIS THE
14" DAY OF SEPTEMBER 2017, AT 4:30 P.M., WHICH IS A PLACE READILY ACCESSIBLE TO THE
PUBLIC AT ALL TIMES AND THAT SAID NOTICE WAS POSTED IN ACCORDANCE WITH CHAPTER

551, TEXAS GOVERNMENT CODE.
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Diana Gbnzales, SPHR
Human Resource/Civil Service Director

Notations:
1. Comments are limited fo 3 minules per person. May be extended or permilted at other times in the mesting only with 3
affirmative Commission voles. The speaker must identify himself by name and address

2. ltems being considered by the Commission for action except citizen's comments lo the Civil Service Commuission, no comment
at this point withoul 3 affirmative votes of the Civil Service Commission.



Minutes - KINGSVILLE CIVIL SERVICE BOARD/COMMISSION

MONDAY, August 28, 2017
REGULAR MEETING

HELEN KLEBERG GROVES COMMUNITY ROOM
CITY HALL / 400 WEST KING AVENUE

CALL TO ORDER - 10:04 a.m.

ROLL CALL
Present — Commissioner Nick Harrel

Commissioner Dora Martinez
Commissioner Al Lopez

MINUTES

Commissioner Lopez - Motion to Approve minutes from April 18, 2017
Commissioner Martinez — Seconded motions
Roll Call Vote — Voice vote all three members voted Yes to approve

PUBLIC COMMENTS '

None

AGENDA ITEMS 2

i1

Executive Session: Pursuant to Section 551.074, Texas Open Meetings Act and specifically
Section 551.074 Personnel Matters (a) (2) to hear a complaint or a charge against an officer or
employee, the City of Kingsville Civil Service Commission shall convene in Executive Session
to hear a complaint regarding Civil Service Director.

Executive Session started at 10:07 a.m. and concluded at 11:18 a.m.

Consider action regarding Civil Service Director complaint.
Commissioner Harrel — Does anyone (Civil Service Commission) want to make a statement or
do you want me to? - in the letter, they were requesting we investigate.

Commissioner Martinez commented to pass the information to the City Manager to address
and respond to the union.

Commissioner Lopez - Something that occurred with no malicious intent — to have the tests
sealed and when tests passed ask to open tests to make sure the number of pages are correct.

No other comments.
Commissioner Harrel then asked if go to number 3 of the agenda.

Report to Civil Service Commission reference Police Corporal Examination administered
August 2, 2017. (City of Kingsville Fire Fighters' and Police Officers’ Civil Service Commission
Rules and Regulations, Section 143.032 Promotional Examination Procedure, (3))

Civil Service Director Gonzales - This was on the agenda for the regular meeting on August
15" According to the local rules, Local Rules 143.032

...any problems that arise during the promotional examination, the
Director is authorized to use his/her judgment to determine a proper
course of action. The Director shall thereafter report to the CS
Commission the problem thal arose and the course of action s/he
determined would best accomplish the goals of the civil service
system.



So, that is on page 30 of the local rules and it was scheduled to advise you of the missing page
on 10 of the 11 exams and based on the exam being a defective exam it was invalidated so
that would have been my report to you on the 15%.

Motion for record vote supporting the invalidation of the August 2, 2017 Police Corporal exam
due to defective testing materials.

No further discussions and Commissioner Harrel stated | was going to but | did not know if we
needed to discuss anything more on this. Both Commissioners Martinez and Lopez stated no
in regards to further discussion.

Commissioner Harrel then proceeding by advising supporting the invalidation the Police
Corporal examination.

Motion by Commissioner Martinez to support the invalidation of exam.
Seconded by Commissioner Lopez
Commissioner Harrel asked for a roll call vote

Roil Call vote for supporting invalidation of the Police Corporal examination on August 2™
Voice vote all three members voted Yes

Status of Police Corporal Promotional Examination Process.

Civil Service Director Gonzales - The Corporal exam — Notice was distributed on August 7" for
an exam date of September 8* and the deadline for registration was August 22" and on that
day, we had 10 people sign up for the exam scheduled for September 8. The company, Ure
Consulting, is the company providing the materials. Due to the issue with the previous exam -
-- the exam costed $1530 and what they have done is that they are not going to charge the
City at all for the exam.. based on the conversation with him the City will not be subject to pay
anything for the Corporal exam and the owner of the company Mr. Bruce Ure. He was
contacted and the next set will be a sealed exam. From my conversation with him last week,
they (tests) should be in route | believe already. He will be providing a master copy of the
document so should anything occur so that | will have something to review to make sure that
we have all the materials necessary for the exam.

Commissicner Lopez asked... study material?

CS Director Gonzales stated no basically another test, an extra copy. master copy, so that will
be secured in my office under lock and key. So, should an issue arise we will have the material
should someone be missing a page---we will have a master copy. | will be able to review before
to make sure all the gquestions are there.

Status of Fire Captain Promotional Examination Process.

The Fire Chief had requested based on information he received that there would be a possible
separation in the upcoming year so he had requested a Captain's promotional exam. Exam
notice went out on August 11", deadline to sign up was August 25" and we do have 2 people
sign up so we meet the requirements under the local rules of 2 people to be able to test. The
Fire Captain test is scheduled for September 12t at 9:30 at the Rec. Hall at Dick Kleberg Park.

Status of Fire Marshal Promoticnal Examination Process.

The same, the Fire Chief requested an exam because we do not have an eligibility list so this
would be another exam to create an eligibility list that would be valid for a year after the Civil
Service commission approves or ratifies the list.

The notice also went out on August 11%. The registration deadline was August 25,
Deadline has passed and we have not had anyone sign up for the exam.

Commissioner Lopez asked for confirmation that this was to create an eligibility list.

CS Director Gonzales stated yes it was to create an eligibility list. Under local rules, a minimum
of 2 eligible candidates --- this is on page 28 of the local rules section 143.030



A minimum of two (2) eligible candidates is necessary to hold a competitive
examination. If there are not enough eligible candidates in the next lower position
with two (2) years of services then the examination is open to persons in that
position with less than two (2) years of service. If there is still an insufficient
number, the Director shall open the examination to persons with at least two (2)
years of experience in the next lower position to the position for which the
examination is to be held.

So, the notice for the exam will be reposted as no one signed up for the exam to open that up
that to the next lower classification as per the local rules. Once it is posted they will also have
a 15-day deadline to register to see if we have enough candidates. If not the we will be opening
it up to the next level but by the next regular civil service commission meeting | should have
information regarding what process to take.

Commisioner Lopez asked | the fire department keeps an eligibility list.

CS Director Gonzales stated she would have to check to see if there are any current but that
with the Fire Marshal and the Captain is because we are allowed if there is good information
that a position may become vacant otherwise we would just have a test when a position
becomes vacant. Because of the information that was relayed to the Fire Chief and he relayed
to the Civil Service Director, he felt there was sufficient information even though there was
nothing official from any firefighter but he thought it was sufficient for us to schedule an exam
to create an eligibility list.

V. ANNOUNCEMENTS -
Civil Service Director announced the next regular scheduled meeting with the 3™ Tuesday in
September.

VIl ADJOURNMENT -11:31 a.m.



CITY OF KINGSVILLE
CIVIL SERVICE COMMISSION

SCORE CERTIFCIATION

POSITION: POLICE CORPORAL

Test Date: September 8, 2017

RAW SCORE Last Name First Name
81 Chavana Michael
80 Aleman Javier
80 Cervantes Tony
73 Gonzalez Daniel
67 Reyna Feliciano
65 Gonzalez Gilberto
60 Dodd Justin
56 Ruiz Augustine

Eligibility list for the position of Police Corporal is certified on this the th day
of September 2017 by the City of Kingsville Civil Service Commission.

Civil Service Commissioners: (alphabetical order)

Nick Harrel

Alonzo Lopez

Dora Martinez



CITY OF KINGSVILLE
CIVIL SERVICE COMMISSION

SCORE CERTIFCIATION

POSITION: FIRE CAPTAIN

Test Date: September 12, 2017

Name " Raw Score

'Sandoval, Miguel | 80 ‘

‘ Cabrera, Jose 56

Eligibility list for the position of Captain is certified on this the th day of
September 2017 by the City of Kingsville Civil Service Commission.

Civil Service Commissioners: (alphabetical order)

Nick Harrel

Alonzo Lopez

Dora Martinez



