m City of Kingsville, Texas

o g§;"$!l9 Office of the City Manager

SeptembeR4™, 2018
Honorable Mayor, CitfCommissionand Residents dfingsville:

The Monthly Performance and Activity Report provides a snapshot of the operations of our City
Departments. Data tracked includes departmental ¢
to track our progress in these areas and compare them to months and years prior. This data helps us bring
awareness and attention to areas that argerading in the right direction. Below you will find a summary

of the analysis of the datAdditionally, the report includes Key Updates that aim at showcasing the
progress the City is making.

Animal Control

1. Dogreclaims adoptions andeuthanizationsre on an upward trend from 2017, whidscuesare
on a downward trend.

2. Catreclaims adoptions andeuthanizationsre on an upward trend from 2017, whiéscuesare
on a downward trend.

3. Repairs were made to the ceiling of the porch in front of thealrshelter.
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4. The City-County Health Department contracted Gillespie Roofing &Sheet Metal to repair the rusty,
holey and faded ceiling of the outside porch at the Animal Shelter. The work took about two days
to complete. The new ceiling looks vergaiand cleaned.

Community Appearance

1. Code enforcement (aiotices sent(b) inspectionsand (c)r e i n s p are dniaroupviasd trend
from 2017, whileabatementgre on a downward trend.

2. Recycling ofcardboardis on an upward trend from 2017, whdther recyclablegpaper, plastic,
& aluminum)areon a downward trend.

3. Inspectors focused on main thoroughfares and schools the first part of the month to prepare for
back to school travel.

4. 414 W Kenedy was demolished byushcrews which had caughfire and was abandoned. It was
a deemed a threat to life, health and safety of the comyn(mefiore & afte).

5. Properties continue to be abated. Attached are photos showing the state of most of these properties.
Operators abated 96 properties in Augus
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b. 1248 E Nettie:

Downtown

1. Thefirsthreequarterl y Mai n St budding rehdlesandbuginéss stasth& w t ha
expansionsire on a downward trend from 2017, whdbs createdareconsistent.

2. Historic Districttotal permits anddemolition permit@re on a downward trend from 2017, while
new construction permire on an upward trend.

3. The parking spaces and crosswalks were striped between along 7th Street between King and
Yoakum Avenues.The area between Kleberg and Yoakum Avenues was especially bad with
striping for the parking spaces barely visible.
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5. Voluntary demolition at 231 E San&ertrudis Avenue. Community Appearance will be doing the
demolition work.
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Fire Department/Emergency Management

1. Call volumes folEMSandfire/ first responseare on pace with 2017.
2. Response timewe onaverages% faster than 2017.

3. Hired (1) FireFighter (PFF A. Landoll)
4

Conductedaninterview with Channel 69 King Tvegardingt he Ci ty6s Fire Ordin
Help Guide

5. Conducted Fire Extinguisher Training ~100 participantKingsville Community Action
Employees

6. Upgraded Security Camera Systenfriie Station 1

7. Completed Specifications on new Pierce Enforcer PUC Engine, obtained approval from
Commission, and placed order

8. Conducted Station Tour of Customs and Border Protection Agents attending EMT Basic Course

9. Attended Border Patrol Community Baership Meeting
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10. KFD personnel attended Active Attack Integrated Response Course
11. Attended Coastal Bend Hurricane Evacuation Study
12. Evaluated Fire Drill at Kleberg Spohn Hospital

13. (1) KFD personnel completed Basic Structural Academy and certified througls Texnmission
on Fire Protection

14. Structure Fire at 1527 W. Johnston

Golf Course

1. August 14, 2018Held first Volunteer Daywith 15 volunteers participiag.
a. The volunteers performed tasks such as, weed eating, trimming trees, mowing grass,
pulling weeds from greens, and cleaning sand traps.

2. August 23, 2018 Vertie cut andp-dressedjreens.



