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CITY OF KINGSVILLE

BUDGET CALENDAR FISCAL YEAR 2015-16

Day

Date

Description

Thursday

April 23,2015

Provide department directors and City Attorney with draft
proposal of FY 2016 Budget Calendar

Thursday

April 30, 2015

Chief Appraiser prepares and certifies to the tax assessor
for each county, municipality, and school district
participating in the appraisal district an estimate of the
taxable value. (Tax appraisal district)

Thursday

May 14, 2015

Finance Director to review budget packet/instructions
with Department Directors

Distribute budget packets and detailed instructions to
Department Directors, including calculation of base
budget with City Manager Budget Guidance Memo

Hold budget training classes

May 13 - Ju

ne 5: During this time

Department Directors should be entering their budgets and

completing the supplemental request items

Friday

May 15, 2015

Deadline for submitting appraisal records to ARB. (Tax
appraisal district)

Friday

May 22, 2015

Assessment of department budget progress (at this point
you have 2 weeks left to complete your budget
submission)

Monday

May 25, 2015

City Holiday — Memorial Day

Mon-Fri

May 25-29, 2015

HR, Payroll, Finance working on compensation benefits
spreadsheets and all other salary related schedules that are
due on Friday 5/29/15.

Friday

May 29, 2015

HR & Finance to provide FY 2016 compensation and
benefits spreadsheets with FY 2016 scheduled step and
collective bargaining increases

HR to finalize and submit recommended internal equity
pay adjustment for FY 2016

Friday

June 5, 2015

Departments to finalize and enter annual revenue and
expenditures estimates for FY 15-16

Departments to finalize and submit supplemental capital,
expenditure and personnel requests for FY 2016 to
Finance




CITY OF KINGSVILLE

BUDGET CALENDAR FISCAL YEAR 2015-16

Day

Date

Description

Finance to finalize and enter Certificate of Obligation
expenditures, debt service, capital projects, transfers and
other non-departmental and special budget accounts

June 5 —July 2: During this time F

inance will be reviewing and preparing the draft budget and

supporting documentation for presentation to the City Manager

Thursday July 2, 2015 Finance Director to provide City Manager with draft
budget detail for all funds and departments and fund
balance schedules/summaries

Friday July 3, 2015 City Holiday — Independence Day

Mon-Fri July 6-10, 2015 This week City Manager reviews and prepares any
changes to draft budget for Finance to update next week.

Friday July 10, 2015 City Manager completes review of draft budget detail and
fund balances and provides final changes to Finance for
entry into budget

Mon-Fri July13-17,2015 | Finance reviews changes submitted by City Manager and
prepares updated budget. Updated budget is due Friday
7/17/2015

Friday July 17,2015 Finance to provide City Manager with FY 2016 Budget
Review Packet including fund balance projections for FY
2015 & FY 2016

Mon-Fri July 20-24, 2015 | City Manager completes final review of budget and
submissions. Due Friday 7/24/15

Wednesday July 22,2015 Certification of anticipated collection rate by collector.
(Tax Appraisal District)

Monday July 24, 2015 City Manager provides Finance with any changes or
revisions to budget submitted.

Mon-Fri July 24-31, 2015 | Finance completes changes submitted by City Manager

and prepares all charts, graphs and other supplemental
materials. Due Friday 7/31/15

Finance prepares schedules to calculate the tax rate for
Melissa De La Garza and sends to her the schedules for
her calculation on Monday.




CITY OF KINGSVILLE

BUDGET CALENDAR FISCAL YEAR 2015-16

Day

Date

Description

Saturday

July 25, 2015

Deadline for Chief Appraiser to certify rolls to taxing
units. (Tax Appraisal District)

Friday

July 31, 2015

Finance Director to provide City Manager with final FY
2016 Proposed Annual Budget including charts, graphs,
and other supplemental materials

Monday

August 3, 2015

Calculation of effective and rollback tax rates. (Tax
Appraisal District)

Mon-Fri

Aug 3-7, 2015

City Manager works on budget message and make any
final changes to the budget that will be presented to
Commissioners. Message is due Friday 8/7/15

Wednesday

August 5, 2015

Submission of effective and rollback tax rates to the
governing body. (Tax Appraisal District)

Thursday

August 6, 2015

Finance staff to give Tax Assessor PO # for the
newspaper to publish the debt service schedules and
statements on Sunday 8/09/15.

Thursday

August 6, 2015

Need to have notice over to paper for publishing in
Sunday’s paper. Tax Assessor actually sends over ad to

paper.

Friday

August 7, 2015

City Manager finalizes budget message for inclusion in
FY 2016 Proposed Annual Budget

City Manager forwards final budget message to Finance

Last day to post the agenda for the 8/10/15 Regular
Commission Meeting.

Sunday

August 9, 2015

Publish debt service statement and schedules

Monday

August 10, 2015

Accept certified tax rolls from Chief Appraiser

Reg Commission
Meeting

Accept certification of anticipated collection rate by tax
collector

Discuss tax rate, if proposed tax rate will exceed the roll
back rate or the effective tax rate whichever is lower,
take record vote and schedule public hearings ( 8/24/15
& 9/2/15)

Mon-Thur

Aug 10-12, 2015

Finance finalizes the budget for distribution to
Commissioners tomorrow Aug 13.
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Day

Date

Description

Thursday

August 13,2015

Finance staff to give Tax Assessor PO # for the
newspaper to publish the Notice of Public Hearing on Tax
Increase — tax and budget hearings

Send notice to paper for publishing on Sunday. The tax
office normally sends notice to paper.

Friday

August 14, 2015

Distribute City Manager’s FY 2016 Proposed Annual
Budget to Mayor and City Commissioners

Friday

August 14, 2015

Put notice of tax revenue increase, if any, on city web
site

Put notice of tax revenue increase, if any, on TV public
access channel (at least 7 days before vote on tax rate
increase)

(Note: The notice of public hearings on the tax rate
MUST stay on the City’s website from the day
publication of the 1* notice of public hearing until the
2" public hearing is concluded)

(Note: The public access channel MUST be a 60-second
notice that runs 5 times each day between the hours of 7
am and 9 pm)

Proposed Budget due to City Secretary to be posted to
City website.

Sunday

August 16, 2015

Publish Notice of Public Hearing on Tax Rates — first %
page notice in newspaper

Monday

August 17, 2015

Provide media with public notice announcing public
hearing on City Manager’s FY 2016 Proposed Annual
Budget

Wednesday

August 19, 2015

Publish Notice of Public Hearing on City Manager’s FY
2016 Proposed Annual Budget (as amended) in
newspaper

Thursday

August 20, 2015
Spec Comm Mtg

BUDGET WORKSHOPS - CITY MANAGER &
DIRECTOR PRESENTATIONS TO THE CITY
COMMISSION

Finance staff to provide Tax Assessor PO # for the
newspaper to publish the Notice of Public Hearing on Tax
Rates

Deliver debt service statement and schedules to the
newspaper to be published Sunday 8/23/15
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Day

Date

Description

Deliver Notice of Tax Revenue Increase to newspaper for
publishing on Sunday 8/23/15

Friday

August 21, 2015

Post Agenda for Monday’s meeting.
72 hour notice for public hearing.

Sunday

August 23, 2015

Publish “Notice of Tax Revenue Increase”, second ¥
page notice in newspaper (do before meeting to adopt
tax rate)

Monday

August 24, 2015
Reg Comm Mtg

BUDGET WORKSHOPS - CITY MANAGER &
DIRECTOR PRESENTATIONS TO THE CITY
COMMISSION

First public hearing on tax rate

Introduce ordinances (if any) for increase to user fees,
rates and customer charges

Tuesday

August 25, 2015
Spec Comm Mtg

BUDGET WORKSHOPS - CITY MANAGER &
DIRECTOR PRESENTATIONS TO THE CITY
COMMISSION

Wednesday

August 26, 2015
Spec Comm Mtg

BUDGET WORKSHOPS - CITY MANAGER &
DIRECTOR PRESENTATIONS TO THE CITY
COMMISSION

Friday

August 28, 2015

Last day to post agenda for 9/2/15 Special Commission
Meeting — 72 hour notice for 2" public hearing.

Put notice of tax revenue increase, if any, on city web
site

Put notice of tax revenue increase, if any, on TV public
access channel

Wednesday

September 2, 2015

Second public hearing on tax rate (may not be earlier
than 3 days after first public hearing on tax rate)

Schedule and announce meeting to adopt tax rate 3-14
days from this date

Public hearing on City Manager’s FY 2016 Proposed
Annual Budget (as amended). (at least 7 days before
vote on tax rate increase)

“Neotice-of Tax-Revenue Inerease” published before
il ; Y .
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Day

Date

Description
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Monday

September 7, 2015

City Holiday — Labor Day

Tuesday

September 8, 2015
Spec Comm Mtg

First Reading of City Manager’s FY 2016 Proposed
Annual Budget (as amended) and tax rate

Friday

September 11, 2015

72 hour notice for meeting at which governing body will
adopt tax rate. Post the agenda for Monday meeting.

Monday

September 14, 2015
Reg Comm Mtg

Second reading (Adoption) of City Manager’s FY 2016
Proposed Annual Budget (as amended)

Adopt final passage of tax rate (meeting is 3-14 days
after second public hearing; must adopt tax rate by Oct
I*' or 60 days after receiving certified tax appraisal roll,
whichever is later)

Step 1 — roll call vote on budget

Step 2 — action item to ratify tax increase

Step 3 — roll call vote on tax increase

Introduce the end of fiscal year 2015 budget
amendments

Adopt final passage of ordinances (if any) for utility rate
or permit increases

Monday

September 21, 2015
Spec Comm Mtg

Final passage of the end of fiscal year 2014 budget
amendments

Friday

September 25, 2015

File FY 2016 Adopted Annual Budget with City
Secretary

File FY 2016 Adopted Annual Budget with the County
Clerk

Post FY 2016 Adopted Annual Budget on city website

File FY 2015 budget amendments with County Clerk

Note: Items in bold and italics represent statutory deadlines.




CITY OF KINGSVILLE

BUDGET WORKSHOPS AGENDA WITH CITY COMMISSION

PROPOSED BUDGET FY 2016

i D/atke'y ali Department Budget
g Page #
Thursday
August 20th Budget Overview & City Administration
4:00 p.m Budget Overview - Citywide Courtney Alvarez, Interim City Manager
4:15 p.m. 001-100 City Commission Mayor Sam Fugate
Mary Valenzuela. City Secretary
4:30 p.m. 001-101 City Manager/City Secretary Courtney Alvarez, Interim City Manager
Mary Valenzuela. City Secretary
4:45 p.m. 001-110 Human Resources Diana Gonzales, Human Resources Director
5:00 p.m. 001-140 Legal Courtney Alvarez, City Attorney
5:15 p.m. 001-160 Planning Tom Ginter, Director of Planning &
Development Svcs
001-160 Building Services Tom Ginter, Director of Planning &
Development Svcs
001-160 Community Appearance Tom Ginter, Director of Planning &
Development Svcs
5:45 p.m. 001-180 Finance Administration Deborah Balli, Finance Director
001-180 Municipal Court Deborah Balli, Finance Director
031-180 Municipal Court Technology Deborah Balli, Finance Director
051-620 Utility Billing - Collections Deborah Balli, Finance Director
051-620 Utility Billing - Meter Readers Deborah Balli, Finance Director
6:15 p.m. 001-190 Purchasing/Technology David Mason, Purchasing & Technology
Director
6:45 p.m. 001-103 City Special Deborah Balli, Finance Director

051-103 City Special
001-102 Municipal Building - 200 E.
Kleberg

Deborah Balli, Finance Director
Charlie Cardenas, City Engineer
Public Works Director

-7
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PROPOSED BUDGET FY 2016
Date Department Presenter Budget
L “ Page #
Monday City Operations
Aug. 24th
4:00 p.m. 001-440 Health Emilio Garcia, City/County Health Director
4:15 p.m. 001-450 Parks Susan Ivy, Parks & Recreation Manager
4:30 p.m. 001-450 Golf Jimmy Saenz, Golf Course Manager
4:45 p.m. 001-460 Library Robert Rodriguez, Library Director
5:00 p.m. 002-107 Tourism Leo Alarcon, Director of Tourism Services
6:00 p.m. Regular Commission Meeting Public Hearing on Tax Rate

Street Workshop

I-8
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BUDGET WORKSHOPS AGENDA WITH CITY COMMISSION

PROPOSED BUDGET FY 2016

Date

Department

Presenter

Tuesday

August 25th Public Works

4:00 p.m

4:30 p.m.

4:45 p.m.

5:00 p.m.

5:15 p.m.

5:30 p.m.

5:45 p.m.

6:00 p.m.

001-170 Solid Waste - Recycling
001-170 Solid Waste - Sanitation
001-170 Solid Waste - Landfill
087-170 Solid Waste - Landfill Capital
Proiects

090-170 Solid Waste - Landfill Closure
Fund

001-300/051-801 Public Works Admin
(50-50)

001-301/051-800 Engineering (50-50)

001-302 Service Center

001-303 Garage

001-305 Streets

051-600 Water Construction

054-600 Water Construction - Capital

Proiects
051-600 Water Production

054-600 Water Production - Capital
Proiects

051-700 Wastewater Utility

054-700 Wastewater - Capital Projects

Charlie Cardenas, City Engineer

Public Works Director
Charlie Cardenas, City Engineer

Public Works Director
Charlie Cardenas, City Engineer

Public Works Director
Charlie Cardenas, City Engineer

Public Works Director
Charlie Cardenas, City Engineer

Public Works Director

Charlie Cardenas, City Engineer
Public Works Director

Charlie Cardenas, City Engineer
Public Works Director

Charlie Cardenas, City Engineer
Public Works Director

Charlie Cardenas, City Engineer
Public Works Director

Charlie Cardenas, City Engineer
Public Works Director

Charlie Cardenas, City Engineer
Public Works Director
Charlie Cardenas, City Engineer
Public Works Director
Charlie Cardenas, City Engineer
Public Works Director
Charlie Cardenas, City Engineer
Public Works Director
Charlie Cardenas, City Engineer
Public Works Director
Charlie Cardenas, City Engineer
Public Works Director

1-9




CITY OF KINGSVILLE
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PROPOSED BUDGET FY 2016
Date Department Presenter Budget
' Page #
Wednesday
August 26th Public Safety, CO Funds & Budget Wrap Up
4:00 p.m. 001-180 Warrant Enforcement Ricardo Torres, Chief of Police
001-210 Police Administration Ricardo Torres, Chief of Police
001-210 Patrol Ricardo Torres, Chief of Police
001-210 Communications Ricardo Torres, Chief of Police
001-210 Crime Investigations Ricardo Torres, Chief of Police
001-210 Community Services Ricardo Torres, Chief of Police
025-210 Police Building Security Fund  Ricardo Torres, Chief of Police
039-210 Crime Investigations Ricardo Torres, Chief of Police
005-210 Police State Seizure Fund Ricardo Torres, Chief of Police
028-210 Police Federal Seizure Fund Ricardo Torres, Chief of Police
009-210 Law Enforcement Police Ricardo Torres, Chief of Police
016-210 PD-Stonegarden Ricardo Torres, Chief of Police
017-210 PD Grant Border Star-LBSP Ricardo Torres, Chief of Police
4:30 p.m. 001-220 Fire Joey Reed, Fire Chief
091-220 Fire Joey Reed, Fire Chief
010-220 Law Enforcement Fire Joey Reed, Fire Chief
027-220 EMS Fund Joey Reed, Fire Chief
5:00 p.m. 008-233 Task Force Willie Vera, Task Force Commander
016-233 PD-Stonegarden Willie Vera, Task Force Commander
017-233 PD Grant Border Star-LBSP Willie Vera, Task Force Commander
5:30 p.m. 001-120 Risk Management Melissa Perez, Risk Manager
5:45 p.m. 001-225 Volunteer Fire Rick Salinas, Volunteer Fire Chief
6:00 p.m. 036 - CO Series 2000 Charlie Cardenas, Public Works Director
Deborah Balli. Finance Director
039-CO Series 2002-2002A Charlie Cardenas, Public Works Director
Deborah Balli. Finance Director
063-CO Series 2007-General Charlie Cardenas, Public Works Director
Deborah Balli. Finance Director
064-CO Series 2009 Charlie Cardenas, Public Works Director
Deborah Balli. Finance Director
039-CO Series 2011 Charlie Cardenas, Public Works Director
Deborah Balli. Finance Director
011-510 Debt Service GO Charlie Cardenas, Public Works Director
Deborah Balli. Finance Director
012-510 Debt Service UF Charlie Cardenas, Public Works Director

Deborah Balli. Finance Director

[-10
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BUDGET WORKSHOPS AGENDA WITH CITY COMMISSION

PROPOSED BUDGET FY 2016
~ Department - Presenter :
Ll L e Page #

062-CO Series 2005 Charlie Cardenas, Public Works Director
Deborah Balli. Finance Director

065-CO Series 2011 Charlie Cardenas, Public Works Director
Deborah Balli. Finance Director

066-CO Series 2011 Charlie Cardenas, Public Works Director
Deborah Balli. Finance Director

055-CO Series 2013 Charlie Cardenas, Public Works Director
Deborah Balli. Finance Director

067-CO Series 2013 Charlie Cardenas, Public Works Director
Deborah Balli. Finance Director

068-CO Series 2013 Charlie Cardenas, Public Works Director
Deborah Balli. Finance Director

Summary of Transfers Deborah Balli, Finance Director

091 General Fund-Projects from Prior Deborah Balli, Finance Director
Yr. Surplus

6:30 p.m. Budget Wrap up and Other Mayor & Commission and Interim City
Manager



BUDGET
DISCUSSION



City of Kingsville

CITY MANAGER’S BUDGET MESSAGE

August 14, 2015

Honorable Mayor Sam Fugate and Members of the City Commission
City of Kingsville

200 E. Kleberg Avenue

Kingsville, Texas 78363

Dear Mayor Fugate and City Commission:

Texas Local Government Code Section 102.002 of the Texas State Statutes requires that “The
budget officer shall prepare each year a municipal budget to cover the proposed expenditures of
the Municipal government for the succeeding year.” Because there are no provisions for a
municipal budget in the Kingsville City Charter, Chapter 102 of the Texas Local Government
Code shall apply. Accordingly, the City Manager as the budget officer for the City of Kingsville
is required to provide an itemized budget, file the proposed budget with the Municipal Clerk for
public inspection and ensure that the governing body holds any and all required public hearings
and that special notice by publication is made for the hearing. At the conclusion of the public
hearing, the governing body shall take action on the proposed budget.

Once passed by the City Commission, the City’s Adopted Annual Budget is the most significant
public policy document, operations guide, financial plan and communications device prepared by
the City of Kingsville for its residents. No other single document can compare to its importance
or impact on our community and organization. The City budget affects everything from what
employees do to how they do it. It establishes the expectations of the City Commission and sets
the tone for City employees. It serves as a priority roadmap for the City Manager and provides
the fiscal resources required for basic municipal services, projects and obligations. Please note
that the FY2016 Proposed Annual Budget for Fiscal Year October 1, 2015 through September
30, 2016 is complete except with respect to changes, if any, made by the City Commission. The
FY2016 Proposed Annual Budget represents a comprehensive budgetary solution for the year
while providing for sustainable operations and required minimum fund balances established by
City Commission policy.

FY2016 BUDGET SNAPSHOT

The City Manager’s combined (all funds) FY16 Proposed Annual Budget with prior year
comparisons is as follows:
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FY 2014 FY 2015 FY 2016
Current Estimated Proposed
Category Actual Budget Actual Budget
Revenues $38,496,050 $41,905,959 | $41,493,266 $36,632,691
Expenditures 39,128,237 54,308,803 45,673,736 44,543,756
Net Annual Surplus (Deficit) | ($632,187) | ($12,402,844) | ($4.180,470) ($7,911,065)

Revenues

FY16 revenues are projected to decrease due to a change in the way the City budgets for grants
and seizure funds. In years past, anticipated revenues were budgeted along with the
corresponding expenditures. In FY 2016, this practice will not continue as it is difficult to
predict. Once these types of funds are received, budget amendments will be proposed to book
both the revenues and expenditures. Overall, there are budgeted increases in Property Taxes, and
Water Sales along with additional revenues resulting from the City’s assumption of maintenance
and operations responsibilities from the County for the parks and golf course operations.

Expenditures

FY16 expenditures overall will decrease due to the reductions made to departmental budgets.
With the expected increases in the City’s operating expenditure line items for new parks and golf
course operations and anticipated revenues unable to cover anticipated expenditures, it was
necessary to make overall expenditure reductions in the General Fund. The City assumed
responsibility from the County for maintenance and operations of local area parks and the L.E.
Ramey Golf Course in FY15. Note, the City’s proposed deficit for F Y16 is largely the result of
planned capital purchases and municipal infrastructure spending financed by using unrestricted
cash reserves or restricted bond proceeds. FY16 expenditures include some, but not all,
supplemental budget requests submitted by City staff. Detail listings of the supplemental
requests are included for your review as follows:

Dollars
Supplemental
Request Budget Reference Requested Proposed
Personnel Exhibit A, Pages A-1 through A-3 $1,298,889.40  $308,251.00
Overtime Exhibit B, Pages B-1 114,395.00 26,323.00
Expenditures Exhibit C, Pages C-1 through C-7 713,551.00 231,307.00
Capital Outlay Exhibit D, Pages D-1 through D-3 3,086,942.00 496,420.00

Total Requests $5,213,777.40 $1,062,301.00

The FY16 Proposed Annual Budget includes 6 new full-time positions (4 from Public Works
Divisions — (1) Water Production and (3) new Ground Maintenance Division) and 2 upgraded
positions from part-time to full-time (1 Municipal Court and 1 Collections). In addition 3 new
part-time positions (2 Municipal Building and 1 Tourism Services). For a quick and detailed
listing of proposed staffing changes for FY16, please see the following schedules:

Schedule
Full Time Positions
Part-time/Temporary Positions

Budget Reference
Budget Summary, Page S-7
Budget Summary, Page S-9
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In addition to the aforementioned changes to personnel and staffing, the FY16 budget includes
certain scheduled or routine compensation increases totaling $365,299 for general employee
compensation plan step adjustments, adjustments to minimum hiring rate for full-time employees
to $10 per hour, partial smoothing of the non-exempt rate schedule to standardize the percentage
between steps to 3%, civil service contract adjustments (hourly & longevity), and a 1% cost-of-
living-adjustment (COLA’s) for non-civil service employees. All regular, full-time employees
receive at least one of these adjustments, which are detailed on page x of this Budget message.

The FY16 Budget also includes a proposal to increase the hourly pay for 57 of the City’s lowest
categorized positions (Classes 7 through 10) in the non-exempt compensation plan between 1%
and 6.8% the average increase about 4%. With these proposed changes including the City’s
proposed COLA, the lowest categorized City positions (Class 7) will earn $10.00 per hour. The
annual cost of these increases, including benefits, is $ 42,607 and is explained in more detail on
page viii of this Budget Message.

Net Annual Surplus (Deficit)

Annual deficits if left unchecked can create unacceptably low or negative fund balances. Net
annual deficits occur whenever annual expenditures exceed annual revenues within a specific
fund. However, a deficit realized one year does not necessarily indicate that there will be deficits
in future years or that there is a structural or permanent deficit problems for the fund. The City’s
budgeted deficits for FY16 were primarily the result of losses in parks and golf course
operations, slowdowns in hotel guests, planned capital purchases and municipal infrastructure
spending financed by using unrestricted cash reserves or restricted bond proceeds.

The FY16 Proposed Annual Budget includes proposed, one-time, operating deficits for two of
the City’s four operating funds. Operating funds are those that contain personnel and that have
annual ongoing cost of operations that require recurring revenue sources and some amount of
cash or fund balance savings. Please note that ending fund balance exceeds the 25%
minimum fund balance requirement for the General and Utility Funds adopted September
2011 per City Commission resolution.

A B C D E F
FY 2016
Beginning Expenditures Ending
Fund Name Fund LSt & Transfers- Fund Surpll'xs .
Transfers In (Deficit) Balance %
Balance out Balance
(A+B-C) (B-C) (D/C)
General $5,180,227 | $18.,863,750 $18,959,182 $5,084,795 ($95,432) 26.82%
Utility $3,967,565 $8,558,850 $8,553,828 $3,972,587 $5,023 46.44%
Task Force $851,715 $1,301,600 $1,289,147 $864,168 $12,453 67.03%
Tourism $578,175 $502,300 $825,961 $254,514 ($323,661) 30.81%

iii
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These fund balance deficits are caused by a number of different situations as described below:

General Fund — The FY16 annual deficit of $95.432 is created due to recurring losses in the
parks and recreation and golf course operations. The City assumed operations in FY15 and
suffered an estimated combined loss of $339,000. The City anticipates another $391,000 loss for
FY16. There are significant improvements that must still be done and programs implemented to
improve the overall operations, but these two operations may never be self-supporting.
Reductions to core expenditure budgets reduced the deficit to $95.432. In order to maintain the
required fund balance reserves, capital outlay purchases were limited. Efforts to trim
expenditures resulted in no reductions to the number of positions or services provided.

Utility Fund — There is no projected deficit for the Utility Fund.

Task Force — There is no projected deficits for the Task Force Fund. As this fund is self-
supported, fund balance is closely monitored.

Tourism — The FY16 annual deficit of $323,661 can be attributed to revenues slowing down due
to the shift in oil field business along with three major discretionary expenditures including
$100,000 for professional marketing services, $50,000 for way finding, and $100,000 for the
moving of the tourism office building as a result of the Texas Department of Transportation
corridor project.

On September 26, 2011 the City Commission adopted a resolution requiring the City to maintain
certain minimum fund balances for the City’s General and Utility operating funds. The minimum
required fund balance prescribed by the City Commission equals 25% (equal to 90 days of
operations) of the succeeding year’s budgeted expenditures and transfers-out. The City’s general
and utility funds are in compliance with the minimum fund balance requirements specified in this
resolution.

For a more detailed account of fund balances, please see the “Fund Balance — by Fund Type”
schedule included in the FY16 in the Budget Summary section, page S-5, in the FY16 Proposed
Annual Budget.

BUDGET OVERVIEW
The FY16 Proposed Annual Budget includes funding for all city operations and activities with
the following activities and issues deserving specific mention.

Continuing Initiatives

(1) Improve maintenance and operation of all local parks and the L.E. Ramey Golf Course. (2)
Timely repair and replacement of facilities, vehicles and equipment in an effort to minimize
deferred maintenance and improve employee performance, efficiency and safety. (3) Public
Works initiative to amend the landfill permit with the state for increased capacity and use of life.
(4) Effort by multiple departments and divisions to improve City appearance. (5) Provide high
quality safety and technical training for City employees. (6) Fire Department initiative to
improve fire station facilities and communications. (7) Continued funding at a higher level for
economic development and Navy relations pursuant to the (semi) retirement of the former EDC



CITY MANAGER’S BUDGET MESSAGE

Executive Director (now consultant) and the hiring of the new EDC Executive Director, who is a
city employee assigned to that position.

New Initiatives

(1) Implementation of a street user fee to cover the costs for annual improvements set out in the
Street Improvement and Maintenance Program (SIMP). (2) Preparation for the 2016 Wings
Over South Texas Air Show with the naval base involving several city departments, including
but not limited to Police, Fire, and Tourism departments. (3) Implementation of major new
technology and communication initiatives that will interconnect nearly all city sites via a
wireless system and significantly enhance the telecommunication system. (4) Relocation of the
City’s Tourism building and department due to TXDOT road improvements at US77 & Corral.
(5) Pursue a Certificate of Obligation issuance in 2016 to cover certain capital improvement
items and projects that cannot be funded through the annual budgetary process.

Major Challenges for FY16
Identifying and putting into place effective solutions to the following challenges is of paramount
importance for FY16.

New Source of Funding Needed for City Streets — In recent years the City has relied almost
exclusively on bond financing to pay for recurring annual street repairs and replacements. After
spending nearly $2 million per year for the past three years, all bond funds issued for streets will
be exhausted at the end of FY15. This leaves the City with the potential of having miles of poor
streets that need to be replaced with no funding source to pay for them. In order to avoid this
situation, staff has prepared options and solutions for consideration by the City Commission.

On the positive side, securing a sufficient recurring annual source of funding for City streets is
the only thing preventing the City from solving this challenge. Streets staff has demonstrated its
capacity for improving City streets while helping to achieve the goals of the Street Maintenance
Improvement Program (SIMP). The only thing missing is the funding.

Successful Parks and Golf Course Operations — As the City and County agreed in October 2014
to a new Interlocal/Lease agreement for City maintenance and operation of all local parks and
the L.E. Ramey Golf Course, the City has been managing those properties for almost one year.
It has been a year of growth and adjustment. Annual park events were successfully held. Rates
for users of park assets are being reviewed and assessed for FY16. While it is improbable that
Parks and Golf will be self-sustaining any time soon, if ever, the City needs to do everything
within its power to make these operations successful - operationally and financially. It should be
noted that it is difficult to quantify the economic impact these departments bring to the city in the
way of hotel occupancy and sales tax revenues, or the improvement to the quality of life of our
citizens from their existence. For FY15, the City suffered a loss of approximately $339,000 for
these two divisions. In FY16, it is anticipated that the City will sustain another $391,000 loss.
The City will look at establishing new programs and improving facilities to increase revenues.

On the positive side, the City cleaned up areas of Dick Kleberg Park and with community
partners made improvements to the Recreation Building at Dick Kleberg Park, the pool house at
Brookshire Pool, and substance enhancements at Corral Park. At the Golf Course, the City
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purchased five new specialty mowers, made improvements to the club house, added a water
feature, and with funding from the County, will be purchasing irrigation equipment.

Relocating City Administration to the Historic H.M. King High School — Last year, adequate
provisions were made for financing the renovation and move-in costs for our new City Hall.
This year, staff has been planning the move in a way that minimizes the inconvenience to our
residents and customers while also allowing staff to meet important deadlines. Staff has also
been working on design and installation of the technology infrastructure for the building, which
includes, but is not limited to new telephone, audio visual and other systems that will
dramatically improve communications for City workers, residents and customers. It is
anticipated that the building will be available for occupancy in early 2016.

Employee Health Insurance and the Self-insured Health Insurance Fund — Last year it was
mentioned that over the prior three years, after making supplemental deposits of more than
$565,698 to shore up the Health Insurance Fund, it became apparent that something more
effective and sustainable needed to be implemented for this fund to remain viable over time. This
process was started in FY15 by charging employees higher costs for their insurance and that of
their dependents. In FY16, the City is contributing about $150,000 combined from all funds
with personnel in order to continue shoring up the health fund. Of the $150,000 contribution to
the Health Insurance Fund, $115,000 of that is coming from the General Fund. Overall the City
is funding employer contributions in FY16 at about 90% of maximum funding requirements for
employee only coverage and 77% of maximum for coverage other than employee only, which is
greater than the minimum expected while slightly less than the maximum expected. The current
annual premium for maximum exposure for employee only coverage is $7,057.08 with the
employee paying $360 in annual premiums. The current annual premium for maximum
exposure for employee with family, spouse or children coverage is $16,879.20 with the
employee paying $1,416 in annual premiums.

On a positive note, no increases to contributions from employees were made in this year’s budget
while maintaining the same level of benefits.

Asset Seizure Available Cash/Fund Balances for the Task Force and Police Departments — There
is reason for concern with regard to available asset seizure cash/fund balances in the Police
Departments. The Task Force has had several asset seizures in FY15 that has substantially
improved their balances in this account. At the end of FY16 it is estimated that the Task Force
and Police Departments will have available cash/fund balances of $864.168 and $21,789,
respectively. These cash/fund balances represent the only source of funding for the Task Force’s
$1.3 million annual operating budget. Prior to FY16, seizure funds provided the majority of
funding for Police Department’s capital outlay and about $110,000 in overtime. Some of the
Police Department overtime that has been funded from this account over the last several years;
however, it is no longer able to be funded to the same level in FY16 due to reduced account
balances. Accordingly, the City’s General Fund will need to start assuming this overtime
expenditure over the next few years. In FY16, the City has budgeted $85,000 in overtime, plus
benefits, thereby reducing the amount needing to come from this account to $25,000. The
current estimated fund balance is not at a current projected level to fund the additional $25,000
so options will be reviewed during the coming year. It is imperative that these balances as well
as future seizure activity and adjudications be closely monitored.

Vi
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Asset seizure cash/fund balances do not include asset seizures that have occurred, but which
have not been adjudicated. At the date of this report, the Task Force and Police Departments had
$1,854,645 and $1,027,884, respectively, in un-adjudicated Chapter 59 cash deposits in the bank.
One good year with respect to seizures and adjudications can help improve things greatly. But a
bad or slow year in either respect will have detrimental effects.

For a more detailed reporting of Task Force and Police Department asset seizure cash/fund
balances, please see the footnote at the bottom of the “Fund Balance — by Fund Type” schedule
included in the Budget Summary section, page S-5 of this Budget document.

BUDGET SPECIFICS
Revenues
FY 16 budgeted revenues in most categories are expected to continue at or above levels for FY15.
Significant amounts of annual revenue growth are needed annually to keep pace with
programmed and other routine or programmed increases (civil service contracts, employee step
increases, employee cost-of-living-adjustments, health insurance reserve claims and fees,
property damage and liability insurance, motor fuel, etc...) on the expenditure side.

Sales and Property Taxes

Sales and property tax revenues for FY16 total $5,115,500 and $6,582,728, respectively, making
up the largest operating revenue category for the City at $11,680,228 or 31.88% of total City
revenues. This is in comparison to 24% for FY15. The City continues to experience strong
annual growth in these revenues.

Sales taxes are projected to decrease $54,500 or 1.05% in FY16 after growing $33,404 or 5/ 10t
of 1% (est.) in FY15. While the projected decrease in FY16 sales tax is minimal, the potential
volatility (up or down) of sales tax gives staff reason to assume a more conservative sales tax
growth estimate for FY16. Included in sales tax are hotel occupancy taxes, trends indicate that
this sector is seeing a slight decline. Hopefully this decline will diminish with additional funding
for marketing and signage that has been budgeted for in FY16. If actual sales taxes come in
higher, the City will be in a very positive position. If actual sales taxes come in lower than
estimate, the City will not suffer materially and will be able to adapt more quickly.

Property taxes are not as volatile as sales taxes and there are several new development projects
underway that have not yet been added to the tax rolls. Given these conditions staff is more
confident that property tax growth will continue at a rate higher than recent historical figures.
Accordingly, assuming collection rates remain high at 98%; property taxes are budgeted to grow
$149.931 or 2.33% in FY 16 after growing $223,961 or 3.6% (est.) in FY15.

Utility Revenues

Utility revenues for FY16 total $8,788,850 and represent the second largest operating revenue
category at 23.99% of total City revenues. These revenues include water fees of $5,090,000
(13.89%), wastewater fees $3,467,000 (9.46%) and storm water fees $230,000 (less than 1%).
Overall, this revenue for FY16 is only $147,500 (est.) or 1.71% (est.) higher than the $8,639,500
(est.) for FY15. Water fees are especially volatile given the unpredictability of temperature and
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rain and how water customers respond thereto. For this reason, staff is relatively conservative
when budgeting for these revenues.

Solid Waste Revenues

Solid waste revenues FY16 total $3,583,800 and represent the third largest operating revenue
category at 9.78% of total City revenues. These revenues include sanitation fees of $2,947,100
(8.04%) and landfill fees of $636,700 (1.74%). Total revenue for FY16 is budgeted at $3,583,800
and is slightly less than the revenue figure of $3,928,500 (est.) in FY15. Solid waste revenues are
relatively stable and predictable from year-to-year. However, the City has had to decrease the
amount of demolitions due to the nearly filled capacity of the current cell at the landfill. The
City is currently waiting permit approval from TCEQ and once received, demolitions will
resume at the desired pace.

Other Revenues

The City has numerous sources of user fee and other miscellaneous revenues that are significant
to the City’s budget. These revenues include various permits and licenses, ambulance fees, Task
Force and Police asset seizures, auction proceeds, municipal court/code enforcement fees and
fines, grant revenues, interest income, and more. This revenue category increased in FY16 due
primarily to the inclusion of revenues from two new budgeted activities; (1) parks and golf
course operations, and (2) health insurance reserve, which has existed for years, but has not
previously been included in the City’s Annual Budgets. For FY16 all other revenues total
$12,579,813 representing 34.34% of total City revenue. These additional budgeted revenues are,
of course, mostly offset by additional budgeted expenditures.

To obtain a more complete understanding of other revenues, please review the “Where the
Money Comes From” table contained in the Budget Summary section page S-3 in the FY16
Proposed Annual Budget.

Transfers-in and Appropriations from Fund Balance

Transfers-in and appropriations from fund balance are utilized to balance (make revenues equal
to expenditures) within individual funds. With the exception of the operational and annually
recurring types of transfers-in, amounts budgeted for transfers can, and often do, fluctuate
dramatically from year-to-year. Large dollar fluctuations, by themselves, should not generally
give users of this document significant concern so long as they are adequately explained and
supported. Transfers-in generally occur in response to planned, but varying levels of annual
capital expenditure activity.

Transfers-in may include one or both of the following: (1) Transfers that are operational and
annually recurring in nature and are intended to reimburse a fund for administrative support
services rendered to other fund(s) or (2) transfers-in that are one-time or infrequent in nature that
are intended to reimburse a fund for one-time expenditures usually of a capital nature.

Total transfers-in for FY16 are budgeted at $3.301,716 or 9% of total City revenues resulting in a
decrease of $5,595,488 (6.29%) over the expected actual figure of $8,897.204 (est.) in FY15.
Most of the transfers stem from recurring interfund transfers along with planned drawdown of
bond funds needed to complete capital projects. For an itemized list of Transfers-in, please see
“Schedule of Transfers” on page S-6.
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Appropriations from Fund Balance or “rainy day fund™: (1) utilized for costly emergencies or
other unanticipated situations, (2) drawdowns of available cash reserves to complete “cash
funded” capital projects, (3) planned drawdown of restricted bond proceeds to complete capital
projects for which the bonds were originally issued.

Total appropriations from fund balance for FY16 are $7,913,983 which is the amount of change
between the estimated beginning fund balance and the estimated ending fund balance. The use
of fund balance is due mainly to the planned draw down of bond proceeds for municipal
infrastructure projects (category 3 above) with lesser amounts attributed to the drawdown of
available cash reserves to complete “cash funded” capital projects (category 2 above).

To obtain a more complete understanding of “Transfers-in and Transfers-out™ please review the
table with this same name in the Budget Summary section page S-6 of the FY16 Proposed
Annual Budget

Expenditures

Personnel

Personnel related expenditures include salaries, wages, overtime, and associated employee
benefits. It is the single largest operating expenditure for the City at $17,306,302 or 47.24% of
total FY16 City expenditures. Personnel related expenditures are expected to increase $799.412
or 4.84% in FY16 from $16,506,889 (est.) in FY15. FY16 personnel expenditures are impacted
significantly by the following items:

Addition of Employees — Last year, the City experienced a large increase in personnel primarily
from the addition of 19 new regular, full-time employees and 27, regular part-time and seasonal
employees from Kleberg County when the City assumed responsibility for maintenance and
operations of all local area parks and the L.E. Ramey Golf Course in October 2014. This year,
the City is converting a part-time position to a full-time position in both Collections and
Municipal Court. Two new part-time maintenance worker positions have been added to the
Municipal Building department to assist with interior and exterior maintenance work at City
sites. Three new full-time positions have been added to the Utility Fund for maintenance of
storm ditches, inlets, and other areas and one to assist the Water Production Division of Public
Works. Total full time employment is proposed to increase by 6 positions from 291 to 297 and
total part-time/seasonal employment is proposed to increase by a net of 2 positions from 33 to
35. Please see Budget Summary schedules pages S-7. S-8 and S-9 for more detail regarding
proposed staffing changes and the following sections that provide detail information about
proposed employee compensation increases.

Scheduled and/or Routine Compensation Increases — The City’s FY16 Proposed Annual Budget
continues its investments in people by offering a 1% cost-of-living-adjustment (COLA) in
addition to scheduled step and civil service compensation increases. If approved by the City
Commission, FY16 will go on record as being the eighth year in the last ten that city employees
have received a COLA thus demonstrating a strong effort by the Commission to keep the city’s
compensation plan competitive and fair. The FY16 schedule/routine pay increases, including
benefits, total $365,299 and is allocated among the various employee classifications and pay
types as follows:
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SCHEDULED/ROUTINE AND ADJUSTMENT PAY INCREASES BY EMPLOYEE
CLASSIFICATION AND PAY TYPE

Employee Step Increase Civil Service Increase Cost-of-Living Cost of 810 Cost of Partial Position GRAND
Classification (Hourly & Longevity) | Adustment (COLA) Starting Rates Smoothing to Adujstments (See TOTALS
standardize 3% Notes Below)
# | s # | 8 # ] 88 | # | 8 # ] ss [#] s $$
Exempt vs Non-Exempt
Exempt 40 14| $ 28,372 38] $ 26,801 12| $ 56,222 | $ 111,395
Non-
Exempt 257 94| $§ 75362 79| $ 61,541 180 § 54,073 | 46| $ 42,607 42087944 | 11]1$12377($ 253,904
Total 297 108/ $ 103,734 79| $ 61,541 218/ $ 80,874 | 46| $ 42,607 420 $ 7944 | 23| $ 68599 | $ 365,299
Civil Serivce vs. Non-Civil Service
Civil
Service 79 10§ 12,204 79| $ 61,541 $ 73,745
Non-Civil
Service 218 98/ $ 91,530 0/ $ - 218| $ 80.874 | 46| $ 42,607 42/ %7944 23] $ 6859 | $ 291,554
Total 297 108/ $ 103,734 79| $ 61,541 218( $ 80.874 | 46| $ 42,607 420 %7944 | 23| $ 6859 |$ 365,299
Fund
General 233 7958 79413 79| $ 61,541 154/ $ 55,780 | 30| $ 26,683 22/ $3.619| 18/ $ 41,688 |$ 268,724
Utility 50 1958 15472 0 50| $ 17,406 16/ $ 15,924 10[ $ 4251 | 45 $ 21,661 | $ 74,714
Task Force 11 7% 6,489 0 11/$ 6,020 $ - 10008 74| 0% - $ 12,583
Tourism 3 218 2360 0 3§ 1,668 $ - 11$ 5250|$ 9,278
Total 297 108] $ 103,734 79| § 61,541 218| $ 80.874 | 46/ $ 42,607 42097944 23] $ 68599 |9% 365,299
Notes:

1) Of the 94 Non-Exempt Personnel scheduled for increases 17 are at maximum step
2) Position Adjustments include Equipment Operator [s (5 positions) moved 1 class to avoid compression of Equipment Operator I's with Maintenance Workers

3) Position Adjustments include recommended increases for specific positions as follows by fund:
General Fund: Police Chief, HR Director, Sanitaiton Supenvisor, Municipal Court Supenvisor, Garage Supenvisor, Health Director and 1/2 Assistant PW Director
Utility Fund: Collection's Supervisor, Water Production Supervisor, Water Supenvisor, Wastewater Supervisor and 1/2 Assistant PW Director
Tourism Fund: Downtown & Volunteer Supervisor

*Includes discretionary pay increases proposed to and approved by the City Manager as
discussed in the following pages.

Discretionary Type Pay and Staffing Increases Requested by Departments - Any budget
adjustment that would cause a department to exceed its base operating budget must be requested
in writing using the prescribed supplemental request form. These supplemental requests/forms
are reviewed and approved or denied by the City Manager after discussions with the directors.
There are four types of supplemental requests including personnel, overtime, operating
expenditures and capital improvements. These requests are reviewed and considered based on
various decision criteria including the availability of funds. Please see Exhibits A and B, in the
Budget Discussion section of the FY16 Proposed Annual Budget for more information.

Compensation Equity and Market Rate Adjustments Recommended by the Human Resources
Director — Certain periodic adjustments to employee pay and classification are required in order
to promote fairness in the City’s compensation system. Avoiding or postponing needed equity
adjustments produces a compensation system that is less responsive to the City’s and employees’
needs. Having said this, the need for equity adjustments has to be measured against the City’s
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ability pay for them. The HR Director made two (2) separate proposals for compensation plan
adjustments for FY16 including:

Part 1 — Upgrade Non- Exempt Hourly Rate Schedule

a)

b)

Set $10 as the new starting hourly pay rate

The HR Director’s Part 1(a) recommendation includes increased pay for hourly (non-
exempt) employees in classes 7 through 10. There are 52 employees in these four classes
to include, maintenance workers, equipment operators 1, utility workers, and more. The
pay rate increases for these classes range from 1% to 6% with the most frequently
occurring increase averaging from between 4% to 6% including proposed COLA of 1%.
The annually recurring cost to the City for these equity adjustments, including benefits, in
today’s dollars is $42,607.

With these proposed changes including the City’s proposed FY16 cost-of-living-
adjustment, the lowest paid City worker (Class 7) will make $10.00/hour.

Standardize Rate Schedule to include 3% between class steps

This recommendation would have updated the non-exempt (hourly) rate schedule to
include a standard 3% between steps. Unfortunately, this would have caused some
employees to not receive at least a 1% COLA based on current rates. As a result, a
partial modification was able to be made so as all employees would receive at least the
1% COLA. This will be reevaluated in future as budget allows.

The annually recurring cost to the City for the rate schedule update including benefits, in
today’s dollars is $7,944.

Part 2 (See Exhibit F) — Increase pay for various other employee classes (exempt and non-

exempt positions).

The HR Director’s Part 2 recommendation is based primarily, but not exclusively, on market
rate considerations and would impact 23 positions at an annually recurring cost, including
benefits, of $ 68,599.

In order to attract and retain quality employees in these positions it is necessary to takes steps
as indicated above. The City’s compensation plan must evolve to meet employee’s changing
needs. Increases in hiring rates, updating rate tables and making timely equity and market
adjustments as well as reviewing benefits is essential.

Proposed Adjustments for Employee Health Insurance Program and the City’s Self-funded
Health Insurance Reserve — No proposed employee health plan changes are recommended by
staff for the FY16 Proposed Annual Budget for consideration by the City Commission. The City
made significant changes last year that were necessary to achieve a more sustainable self-insured
health insurance program while limiting the negative financial impact rising health insurance
claims and other administrative costs are having on other City programs and services. The FY16
Proposed Annual Budget includes for the second time, in recent years at least, a budget for the
self-insured health insurance fund. In order to provide sufficient scrutiny over fund activities and
balances, it is imperative that this fund be included in this and all future City budgets.

X1
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When preparing the FY16 Proposed Annual Budget, it was decided that additional contributions
would continue in an effort to shore up the Insurance Fund Balance. Ending fund balance for
FY15 was higher than anticipated, but less than what is desired. These additional contributions
will continue in an effort to keep costs down for employees.

The health plan is performing well with claims costs remaining stable and new fees associated
with the Patient Protection and Affordable Care Act (ACA) being absorbed. Funding challenges
to this fund come from unfunded mandates and claims that are unpredictable.

What this means is that the City will continue to subsidize the cost of employee health insurance
to an extent it has been doing without negatively impacting other operations. Each additional
dollar the City is asked to contribute to employee health insurance decreases the dollars available
for other public services. What’s equally significant is that these increases recur and might grow
in the future. The City should consider placing a cap on the amount it is willing to pay to the
City’s self-insured insurance programs. With or without other arrangements it appears that future
cost increases to employees are probably unavoidable, though none are recommended at this
time.

There were no new conditions or changes to the current health plan after the following changes
were taken in FY15:
1. Charging employees $30/month up from $0
2. Increased the amount employees pay for dependent coverage from $74.10/month to
$118/month
3. Modified/reduced coverage provisions

The City has taken advantage of certain cost saving opportunities during the last five years, the
effects of which are already included in the City’s self-insured Health Insurance Program:

(1) Pre-paid generic drug program

(2) Brand Drugs (notification for case management any individual reaching $10k in

medication).

(3) Implement 12/12 aggregate contract

(4) Cash pay incentive

(5) Elimination of Plan B

(6) Implement patient support services

Last year when the City Commission approved the health insurance measures proposed by staff,
it was estimated that the City would reduce its contributions to its health insurance fund by
$129,780 (which barely offsets the additional ACA related fees) from $3,139,209 (est.) to
$3,009,429 leaving the City with an ending projected fund balance reserve in FY15 of $328,732.
This amount of reserve would be roughly half the balance the City maintained in FY13 and
FY14 (when the City made additional cash contributions needed to keep the health insurance
plan afloat). In FY15, the City estimates the ending health insurance fund balance to be
$355,560. The City is contributing about $150,000 combined from all funds having personnel in
order to continue shoring up the health fund balance. With this additional contribution, the
estimated fund balance for FY16 is $383,073.

Supplies and Services Expenditures
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Supplies and services includes office and work supplies, uniforms, motor fuel, minor equipment,
postage and freight, professional services, printing and publishing, employee travel, membership
dues, equipment rents, laundry services and other. Total Supplies and Services Expenditures are
budgeted at $9,985,010 for FY16 representing a decrease of $621,397 (5.86%) less than the
$10,606,407 (est.) in FY15. The majority of this decrease pertains to the expenditure line item
decreases that were made to maintain the fund balance reserve requirements.

Repairs and Maintenance Expenditures

Repairs and maintenance includes repairs and maintenance for buildings, grounds, underground
utilities, vehicles and equipment. Total Repairs and Maintenance Expenditures are budgeted at
$4.598.450 for FY16 representing a decrease of $1,167,927 (20.25%) over the $5,766,377 (est.)
in FY15. The majority of this decrease pertains to pertains to the expenditure line item decreases
that were made to maintain the fund balance reserve requirements. That coupled with previous
year purchases of newer equipment, we anticipate that repair and maintenance costs would
normally be lower.

Debt Service Expenditures

Debt service includes principal, interest and miscellaneous charges for the City’s various debt
instruments including general obligation bonds, certificates of obligation bonds, and long term
capital leases. Total debt service expenditures are budgeted at $3.647,896 for FY16 representing
an increase of $7,658 (.21%) compared to $3,640,238 (est.) in FY15. The increase results from
scheduled increases in debt payments.

Capital Outlay
Capital outlay includes items costing more than $5,000 not limited to purchased motor vehicles,

machinery and equipment, fire apparatus, heating and cooling systems, and buildings and
building improvements as well as constructed municipal infrastructure such as streets,
waterlines, sewer lines, water wells, drainage systems, etc... Total capital outlay expenditures
can fluctuate significantly from year-to-year based on the scheduled timing and financing
available for capital purchases and projects. Total capital outlay is budgeted at $5,671,140 for
FY16 representing a decrease of $1,832,527 (24.42%) compared to $7,503,667 (est.) in FY15.
The decrease is due largely to a less aggressive capital construction program for FY16 due to
current funding levels available. Unspent funds budgeted in FY15 for the City’s new City Hall
at the historic H.M. King High School, renovations of the Cottage Building (new utility
collections office) adjacent to the historic H.M. King High School, renovations of the old/historic
water well No. 19 pump house, and improvements to fencing, grounds, parking at the new well
No. 19 have been rolled over to FY 16 with the intention of completing these projects.

Please see Budget Discussion section of the FY16 Proposed Annual Budget Exhibit D-1 through
D-3 for itemized list of proposed capital outlay.

Transfers-out

Transfers-out (expenditure) is the flip side to Transfers-in (revenue) equaling each other at
$3,301,716 or 9% of total City expenditures for FY16. Please see that discussion in the
Expenditure Discussion towards the front of this document. Please see “Schedule of Transfers”
in Budget Summary section page S-6.
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Fund Balance

As stated previously, on September 26, 2011 the City Commission adopted a resolution requiring
the City to maintain certain minimum fund balances for the City’s General and Utility operating
funds. The minimum required fund balances prescribed by the City Commission equal 25%
(equal to 90 days of operations) of the succeeding year’s budgeted expenditures and transfers-
out. The City’s general and utility funds are in compliance with the minimum fund balance
requirements specified in this resolution.

For a more detailed account of fund balances, please see the “Fund Balance — by Fund Type”
schedule included in the Budget Summary section, page S-5, in the FY16 Proposed Annual
Budget.

Please see Net Annual Surplus (Deficit) discussion on Page iii for a discussion of deficits and
their impact on fund balance.

LOOKING AHEAD
The following items are in a pending or uncertain status at the date of this Budget Message:

(1) Tax Rates - The City’s final FY16 tax rate has not been adopted by the City Commission. For
budgeting purposes the rate of taxation is assumed to remain unchanged at .84220 per $100
of assessed valuation. If the City Commission approves the tax rate of $.84220, FY16 would
be the sixth consecutive year that the property tax rate remains unchanged.

(2) Employee Health Insurance — After implementing changes to the employee health insurance
in FY15, no new proposals are being recommended this year. During the course of FY16
and beyond, the City will likely be compelled for financial and regulatory purposes to
explore new options in or alternatives to the City’s self-insured health insurance program.

(3) City-Owned Buildings and Facilities — The City owns several buildings and facilities that are
in some state of transition or repurposing as follows:

e New City Hall — At the date of this Budget Message, renovation of the historic HM King
High School, which will become the City’s new City Hall, is on-going with an anticipated
occupancy of early 2016. For some time now it has been estimated that City’s portion of
costs will not exceed $2.7 million. The $2.7 million ($1 million from 2011 C.O. Bonds and
$1.7 million from excess Landfill post-closure care reserves loan) is intended to cover
renovation costs for the School’s interior and exterior renovations, mechanical and other
building systems, adjacent parking lots and drives.

You may recall the FY15 budget added $500,000 to the $2,700,000 already allocated for the
historic H.M, King High School project for a new total of $3.2 million ($2,700,000 +
$500,000) in budgeted allocations. The additional $500,000 was needed for furnishings and
improvements not part of the basic building renovation. These include, but are not limited to
office, meeting room and common area furnishings not presently owned by the City as well
as audio visual, video surveillance, telephone, and other communication and information
technologies.
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While the City entered in to a long term lease (at a nominal annual amount) for the use of the
historic H.M. King School in the fall of 2014, the building is still owned by the King High
Historical Foundation.

e Cottage Building — In addition the City’s anticipated occupancy of the historic H.M. King
High School building, the City also has plans to occupy or otherwise utilize two adjacent
buildings deeded to the City by the Kingsville Independent School District (KISD) in 2014.
The two buildings include the Cottage and Gymnasium buildings. Because the City will
vacate some of the current City Hall in 2016, the City intends to utilize the Cottage Building
for its utility billing and collections office in the near future. Renovations of this building are
expected to cost approximately $700,000. The funding for this project is proposed to come
from Utility Fund, fund balance in the FY16 Budget.

e Gymnasium Building — At the present time, the City has no specific intended uses for the
Gymnasium Building located on the grounds adjacent to the City’s new City Hall.
Accordingly, no funds are budgeted in FY16 for its repairs and/or renovations. Last year,
there were informal discussions that the Gymnasium might be used to house the Conner
Museum, which is presently located on the campus of Texas A&M University — Kingsville,
which has alternate and pressing needs for this space. During FY16 staff will explore
repurposing options for this building for consideration by the City Commission.

e Current City Hall — The City will need to consider its options for the current City
Administration Building at 200 E. Kleberg. Options include, but are not limited to retaining,
selling, occupying, re-developing, repurposing, leasing and more. City Hall is an historic
building that offers great potential for enhancing downtown and promoting economic
development.

After the City’s administrative offices are relocated to the historic H.M. King High School,

it’s possible that two City offices/functions will temporarily remain at the current City Hall,

as follows:
Municipal Court — Existing plans for the historic H.M. King High School do not include
space for Municipal Court or its administrative offices. Until such time as a new Court
location can be identified, the plan would be for it to remain at the current City Hall with
primary access from 61 Street. While it’s possible that the Court may remain
permanently at this location, doing so may limit the City’s options for the most
advantageous use of this building.

Collections— The design plans are being finalized so that the Cottage Building can be bid
out and then renovated into the new Collections Building in 2016 near the site of the new
City Hall. The City’s Collections division also will remain at the Current City Hall with
primary access from on Kleberg Avenue.

Locating Municipal Court and Collections in separate spaces on the first floor of the current
City Hall might be viable solutions for both operations, while giving the City (or other
owner) an opportunity to better utilize the second floor. In the event these operations locate
permanently to new sites in the future, then the current City Hall will likely require
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significant and costly building and office space improvements for which no funding
estimates have been made or funding sources identified. Staff will be pleased to assist with
these discussions and consideration in FY16 and beyond.

e Historic Well No. 19 Pump House — The City constructed a new pump station to replace its
historic pump house for water well No. 19. Given the historic nature of the former pump
house, its prominent location on 6 Street and its proximity to the new pump station, the City
is interested in rehabilitating and repurposing this structure and improving the surrounding
grounds including new fencing, parking areas and lighting for the new pump station. The
FY15 budget included $300,000 for this rehabilitation and repurposing effort, which was
proposed to come from the City’s Utility Fund. These funds are being carried over into the
FY16 proposed budget. During FY16 City staff intends to provide renovation and
repurposing options and recommendations to the City Commission for its consideration.

(4) Economic Development - The former Executive Director of the Economic Development
Corporation (EDC) retired and has taken on a consulting position with the EDC. Last year,
the City Commission and its economic development partners considered certain changes to
our area’s economic development and Navy relations programs. The City had historically
been providing $32,500 in annual funding to the EDC from the City’s General Fund. The
City’s proposed budget for FY15 increased that amount by $30,000 to $62,500 and its
funding partners increased their respective funding commitments as well. The City hired a
newly created position of economic development director in June of 2015 and assigned that
position to the EDC as the Executive Director. The City continues with the increased
funding of $62,500 in FY16. Other desired changes to our economic development and Navy
relations programs, if any, would need to be addressed in FY16.

(5) Contingencies — Several items exist as potential contingencies that need to be funded for in
the FY16 budget. It is estimated that the City will expend $10,000 in overtime for Police and
Fire personnel at the 2016 Wings Over South Texas Airshow, so that has been included as a
separate item in the budget. The U.S. Department of Labor is considering a ruling that would
redefine the exempt and non-exempt criteria. This may cause some presently exempt
personnel to be entitled to overtime. In anticipation of this ruling which is expected in early
2016, staff has included $10,000 in funding to cover the impact of such a proposal. The Fire
Department is seeking a grant in the amount of $390,000 for a new fire truck; however, if the
grant is awarded the City would have to provide a 10% cash match. Accordingly, $39.,000
has been set aside for the grant match. Another 10% grant cash match in the amount of
$5,000 has been set aside for a Texas Capital Fund grant for downtown sidewalk
improvements. Economic Incentive Agreement obligations are starting to come due, so
$10,000 has been allocated to cover them. It is anticipated that the new City Hall will be
available for occupancy sometime in early 2016. While the exact amount of anticipated
utility costs for this building cannot be known, $50,000 for such an expense has been
included in the FY'16 budget.

(6) User Fee Updates - Property tax rates and water and wastewater fees are reviewed and/or
adjusted annually to keep pace with costs and service demands. The same cannot be said for
other user fees and charges, i.e. permits, fines, landfill fees, sanitation fees, etc... It is
imperative that these fees be reviewed and updated regularly in an effort to keep pace with
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the costs of services and to minimize or avoid the extent to which the cost of these services
are subsidized through general taxation. Accordingly, the challenge for FY16 will be to
review existing rates and propose rate adjustments to the City Commission.

(7) Streets Maintenance and Improvement Program (SMIP) — The City has relied predominantly
on bond financing for routine annual street maintenance, repair and reconstruction activities.
While bond financing is better than no financing, it’s not the best source of financing for
something that requires large amounts of expenditure on a recurring annual basis. Bond
funds are best utilized for large capital projects that occur on an intermittent or infrequent
basis. The City’s current bond funds for streets will be totally consumed at the end of FY15.
Accordingly, the challenge for FY16 will be to identify and implement an annually
recurring source of funding sufficient to finance the City’s SMIP for FY16 and beyond.

(8) L.E. Ramey Golf Course and Parks - City and County Commissions entered into
interlocal/lease agreements transferring maintenance and operation responsibilities from the
County to the City for L.E. Ramey Golf Course and area parks in the fall of 2015. The City
suffered losses of $339,000 as a result of the agreements in FY15 and in FY16 anticipated
losses will be $391,000. The City’s challenge for FY16 will be to identify and adopt
managerial and entrepreneurial practices and continue to make improvements to facilities
that begin the process of enhancing these facilities and operations for a more positive
financial future.

(9) Miscellaneous — The Proposed Annual Budget for FY16 includes increased property
insurance of about $30,000 due to an increase in the amount of property covered (from
taking over the golf course and parks). The workers compensation modifier came in better
than last year, which allowed for some improvement in the workers compensation rates.
Increases for motor, gas, and oil have been included in the budget to keep pace with rising
costs for such items. To make the management benefits package more equitable, a few
directors who were not receiving car allowances had that added. The last few years, the
City would budget an employee’s anniversary step increase for the full fiscal year regardless
of when the anniversary actually occurs. This year, the amount budgeted for the anniversary
was calculated for the actual date to the end of the fiscal year.

This Budget Message, attached exhibits, and the Budget Summary schedules and graphs are
intended to provide readers with a quick and informative view of City operations and finances
for the Fiscal Year beginning October 1, 2015 and ending September 30, 2016. More specific
information is contained in the body of the FY2016 Proposed Annual Budget and will be
discussed in more detail over a period of four late afternoon/early evening meetings with the City
Commission and staff as indicated in the budget calendar and budget work shop schedules.

[ want to thank all directors, the City Secretary, Human Resources Department, and Finance

Department personnel for assisting with the preparation of the City Manager’s FY16 Proposed
Annual Budget document.
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CITY MANAGER’S BUDGET MESSAGE

Thank you and please contact me if you have any questions or comments.

Respectfully submitted,

Courtney Alvarez
Interim City Manager

Attached:
Exhibit A — Supplemental Personnel Requests
Exhibit B — Supplemental Overtime Requests
Exhibit C — Supplemental Expenditure Requests
Exhibit D — Supplemental Capital Outlay Requests
Exhibit E — Departmental Budget Change Summary

cc: City Manager Directors and Staff / City Attorney / City Secretary / City Employees /
Public Library / City Website / Local Media
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Exhibit A

FY 2016 Supplemental Personnel Requests

Sl a . Department fiy
Division Position Change Change Description Manager
Requested
Approved
General Fund
Municipal
Building Part-time maintenance tech | New - Range ** $ 10,466.00 | § 12,247.00
Municipal
Building Part-time maintenance tech | New - Range ** $ 10,466.00 | § 12,247.00
Human
Resources Human Resource Director | Change $ 8,984.00 [$§  5,253.00
Human
Resources HR Assistant New Grade 14-B $ 42304.00 | $ -
Human Change Admin Asst. II to
Resources HR Specialist Change 17/Eto 18/E | $ 1,444.00 | $ -
Planning and Transfer of Downtown
Development Manager Trsfr from Tourism | $  67,000.00 | $ -
Community
Appearance Seasonal labor New $ 6,803.00 | $ -
Change Admin I to
Sanitation Administrative Assitant [I [Admin II $ 1,182.00 | § -
Change ML4 **%
Sanitation Sanitation Supervisor increase $ 3,349.00 [ $  2,769.00
Change ML4 **%
Landfill Landfill Supervisor increase $ 1,396.00 | $ -
Finance CGFO Certification Pay Change $ 1,059.00 | $ -
Municipal Court | Certification Pay Level I Change $ 1,059.00 | $ -
Municipal Court | Certification Pay Level II Change $ 706.00 | $ -
Municipal Court | Certification Pay Level IIl | Change $ 1,059.00 | § -
Municipal Court | File Clerk New $  36,154.00 | $ -
Change PT CSR to
Municipal Court | Municipal Court Specialist |Full time Specialist $ 16,529.00 | $ 27,414.00
Purchasing Purchasing/IT Director Change $ 8,272.00 | $ -
Technology Systems Admin I Change ML4 to ML3 | $ 2,955.00 | $ -
Change Hourly to
Technology Systems Administrator II  |ML3 $ 6,078.00 | $ -
Technology IT Specialist New $  55212.00 | § -
Technology IT Specialist Trsfr from Library $ 5,905.00 | $ -
Police-Admin Chief of Police Change $ 10,000.00 | $  5,348.00
Police - Patrol Police Officer New $ 54,912.00 | $ -
Police - Patrol Police Officer New $ 54,912.00 | $ -
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Exhibit A

FY 2016 Supplemental Personnel Requests

Wi <k Department Sty
Division Position Change Change Description Manager
Requested
Approved
Police - Telecommunications
Communications |Operator New $  39,909.00 | $ -
Police -
Communications | Intermediate Certification | Change $ 212.00 | $ -
Police -
Communications | Advanced Certification Change $ 353.00 | $ -
Police -
Communications | Master Certification Change $ 706.00 | $ -
Fire Training Captain New $  75,000.00 | $ -
Fire Firefighter/Paramedic New $  68,000.00 | $ -
Fire Firefighter/Paramedic New $ 68,000.00 | $ -
Fire Firefighter/Paramedic New $  68,000.00 | $ -
Public Works- Change Admin I to
Admin - GF Administrative Assitant [I  |Admin II $ 591.00 | $ 450.00
Garage Garage Supervisor Change ML4 $ 8,253.00 |$  6,150.00
Street Street Supervisor Change ML4 $ 606.00
Animal Care Attendant
Health Assitant New $  36,698.00 | $ -
Parks &
Recreation Part-time maintenance tech | New $ 22,362.00 | $ -
Parks &
Recreation Part-time maintenance tech | New $ 22,362.00 | $ -
Parks &
Recreation FT Maintenance Worker Change PT to FT $ 24,896.00 | $ -
Parks &
Recreation Recreational Pool Staff New $ 10,000.00 | $ 10,000.00
Total General Fund| $ 981,031.00 | $§ 81,878.00
Utilty Fund
Water Water Construction
Construction Supervisor Change ML4 $ 8,221.00 | $  6,126.00
Water Production | Maintenance Technician New $ 44,969.00 | $ 47,549.00
Water Production
Water Production |Supervisor Change ML4 $ 5232.00 [ $ 4,666.00
Admin Asst I Title to AR ‘
Utility Billing Billing Specialist Change $ 323.00 | $ -
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Exhibit A

FY 2016 Supplemental Personnel Requests

i G Department sy
Division Position Change Change Description Manager
Requested
Approved
Customer Service
Utility Billing Representative PT to FT $ 25,804.00 | $ 25,814.00
Utility Billing Collections Supervisor Change $ 1,702.00 [ $§  5,265.00
Supervisor Meter
Meter Readers  |Technician Change $ 1,927.00 | $ -
Waste Water Change from Admin I
North Plant Administrative Assitant I[I |[to Admin II $ 1,182.00 | $ -
Waste Water
North Plant Waste Water Superviosr Change ML4 $ 3,517.00 | $  2,940.00
Public Works- Change Admin I to
Admin -UF Administrative Assitant [I [Admin II $ 591.00 | $ 450.00
Total Utility Fund| $§ 212,124.00 | $ 213,500.00
Tourism Fund
Marketing & Events
Tourism Services |Specialists Change $ 471.00 | $ 1,506.00
Increase in Tourism Service
Tourism Services |Techinician hours Change $  22,408.00 | $ -
Customer Service
Tourism Services |Representative New $ 10,584.30 | $ 11,367.00
Customer Service
Tourism Services [Representative New $ 10,584.30
Total Tourism Fund| §  44,047.60 | $ 12,873.00
Task Force-Criminal Justice Division
Task Force City Marshals Increase $ 11,342.00 0
Task Force Part-time City Marshal New $  48,733.80 0
Task Force Admin Asst II Change $ 1,611.00 0
Total Task Force-Criminal Justice Division| $ 61,686.80 | $ -

Total Supplemental Personnel Requests

$ 1,298,889.40

$ 308,251.00




Exhibit B

FY 2016 Supplemental Overtime Requests

; Additional City
Positions Requiring Overtime Hours Depaﬁmeut Manager
; Requested
Requested . :
General Fund
Human
Resources Administrative Assistant II UR 182.00 | $ 185.00
Planning &
Development Administrative Assistant II 30( $ 91.00 | $ 91.00
Building
Inspector Inspector 30| $ 352.00 [ § 355.00
Finance-Admin | Finance Personnel $ 807.00 | $ 952.00
Municipal Court | Municipal Court Specialists 192| $ 4,052.00 | $ 5
Fire Fire Department Personnel, all ranks $ 87,930.00 | $ -
Parks &
Recreation Maintenance Workers 105/ $ 18,713.00 | $ 22,457.00
Total General Fund Overtime Requested| $§ 112,127.00 [ § 24,040.00
Tourism Fund
Administrative Assistant II
Tourism Tourism Services Technician 100/ $ 1,864.00 |$ 1,876.00
Total Tourism Fund Overtime Requested| $ 1,864.00 | $§  1,876.00
Utility Fund -
Customer Service Rep
Utility Billing Billing Specialist 20| $ 404.00 | $ 407.00
Total Utility Fund Overtime Requested| $ 404.00 | $ 407.00
Total Supplemental Overtime Requests| § 114,395.00 | §  26,323.00




Exhibit C

FY 2016 Supplemental Expenditure Requests

Department City Manager
Division Account Name Expenditure Description Requested Approved

Training & Travel | Increase in Training & Travel for City

City Commission |001-5-1000-31600  [Commissioners 5,000.00 -
Special Events Special event admission fees for City

City Commission [001-5-1100-34701 |Commissioners 2,500.00 1,000.00

Municipal Minor Eq/Furniture

Building 001-5-1020-21700 Furniture for new city hall 4,000.00 -
Professional

Municipal Services Fire testing, elevator inspections, and

Building 001-5-1020-31400 |pest control for new city hall 2,000.00 600.00
Building

Municipal Maintenance 0011 Repairs, HVAC, plumbing and

Building 5-1020-51100 cleaning 30,000.00 2,500.00
Professional

Human Services Increase in driver's license checks for

Resources 001-5-1100-31400 |[safety sensitive positions 1,310.00 1,310.00

Human Minor Eq/Furniture | Desk and chair for new proposed

Resources 001-5-1100-21700 [position 400.00 -

Risk Safety Incentives Increase in expected safety incentives

Management 001-5-1200-12900  |[for FY15-16 8,057.00 8,057.00

Risk TMRS

Management 001-5-1200-11400 | TMRS for FY 15-16 safety incentives 2,056.00 2,056.00

Risk FICA

Management 001-5-1200-11500 FICA for FY 15-16 safety incentives 1,573.00 1,573.00

Catering for Inter-local agreement

Risk Catering with Glossbrenner Unit Community

Management 001-5-1200-31900  |Squad 4,000.00 1,500.00
Printing &

Risk Publishing Informational Flyers, Hurricane

Management 001-5-1200-31500  [Flyers 3,800.00 -
Printing &
Publishing-Safety

Risk Incentives

Management 001-5-1200-31530 | Flyers and Banners for Safety Week 2,000.00 -

Risk Supplies

Management 001-5-1200-21100 Increase in Office Supplies 2,000.00 -
Minor Eq/Furniture

Legal 001-5-1400-21700 | Filing cabinet and drawers 5,000.00 2,500.00
Printing &

Planning & Publishing Increase in Printing & Publishing due

Development 001-5-1601-31500 |to the increase in JAZB meetings 200.00 200.00

Planning & Membership & Dues| Director's membership to TCMA,

Development 001-5-1601-31700 |CDFA, and Rotary 560.00 560.00

Community Minor Eq/Furniture | John Deere Commercial walk-behind

Appearance 001-5-1603-21700  [mower 2,584.00 -




Exhibit C

FY 2016 Supplemental Expenditure Requests

Department City Manager
Division Account Name Expenditure Description Requested Approved

Prof. Sves-Events &

Community Clean Up Additional clean-up events for Trash-

Appearance 001-5-1603-31439  |Off Bigger Event and Fall Festival 10,000.00 | $ -
Printing &

Community Publishing Additional educational advertisments

Appearance 001-5-1603-31500  [throughout the year 1,000.00 | $ -

Community Catering Safety week and safety training

Appearance 001-5-1603-31900  [luncheons 1,000.00 | $ -

Additional training for equipment
operator, admin assitant and code

Community Training & Travel |officers and to cover cost for annual

Appearance 001-5-1603-31600 [code enforcement conference 2,000.00 | § -
Community
Appearance-

Community Beautification Increase to cover costs related to

Appearance 001-5-1603-34500 [demos and other beautification efforts 14,860.00 | $ -
Professional
Services

Recycling Center [001-5-1701-31400 | Recycling hauling fees 4,000.00 | $ 4,000.00

Sanitation Chemicals

Collection 001-5-1702-21400 [ Increase in cost of degreaser 1,000.00 | $ -
Vehicle '

Sanitation Maintenance

Collection 001-5-1702-41100 Increase in cost of maintenance 16,508.00 | $ 16,508.00

Sanitation Prof. Services-GPS

Collection 001-5-1702-31425 Increase in cost of GPS services 1,530.00 | § 1,530.00

Sanitation Catering

Collection 001-5-1702-31900 Increase to cover 17 employees 200.00 | $ -
Grounds & Perm

Sanitation Fixtures

Collection 001-5-1701-59100 | Landscaping Project for FY 15-16 1,000.00 | $ =
Prof. Sves-Audit

Finance Admin |001-5-1801-31470 | Increase in Audit Fees 13,500.00 | $ 13,500.00
Office Supplies Increase in supplies due to increase in

Municipal Court [001-5-1803-21100 [cases 1,636.00 | $ 1,636.00
Communications

Municipal Court |001-5-1803-31100 "Mifi" air-card services 156.00 | $ 156.00
Training & Travel Training & Travel for 3 new clerks

Municipal Court |001-5-1803-31600 |and 2 judges 2,440.00 | § 2,440.00
Minor Eq/Furniture | Workstation for requested new

Municipal Court [001-5-1803-21700 [position 3,650.00 | $ -
Clothing Allowance | Plain clothes officer clothing

Warrant Officer [001-5-1801-12100 |allowance 900.00 | $ 900.00




Exhibit C

FY 2016 Supplemental Expenditure Requests

Department City Manager
Division Account Name Expenditure Description Requested Approved

Catering Bottled water/coffee items to offer

Purchasing 001-5-1901-31900  [vendors during meetings 150.00 -
Minor Eq/Furniture

Purchasing 001-5-1901-21700 Storage cabinets for new city hall 1,000.00 1,000.00
Training & Travel CTPM certification for Purchasing

Purchasing 001-5-1901-31600  [Assistant 2,200.00 1,000.00
Membership & Dues | Membership & Dues for Purchasing

Purchasing 001-5-1901-31700 [Director & Assitant 500.00 -
Catering Employee Recognition-prior year

Purchasing 001-5-1901-31900  [supplemental request 200.00 50.00
Uniforms & Personal
Wear

Purchasing 001-5-1901-21200 | Prior Year Supplemental Request 500.00 -
Prof Srvs-
Software/Incode

Technology Maint. Annual increase in software

Services 001-5-1902-31410 |maintenance 42,800.00 4,950.00
Computers and
Associated

Technology Equipment

Services 001-5-1902-22600 | Three year replacement computers 6,906.00 6,906.00

Technology Operating Lease Lease Agreement-New building

Services 001-5-1902-64100  [server 18,000.00 18,000.00

Technology Training & Travel

Services 001-5-1902-31600 | Travel for additional employee 4,000.00 -

Technology Membership & Dues

Services 001-5-1902-31700 | Membership in TAGITM 500.00 500.00

Technology Communications

Services 001-5-1902-31100 Increase in cell phone costs 1,000.00 1,000.00
Prof Srvs-
Software/Incode

Technology Maint. Gov QA - permanent request from

Services 001-5-1902-31410 |prior year 10,000.00 10,000.00
Computers &
Associated

Technology Equipment Exchange 365-permanent request

Services 001-5-4400-22600  |from prior year 3,000.00 3,000.00

Increase in training & travel due to

Police- Training & Travel |state mandated 20 hrs each year

Communications [001-5-2103-31600 |license requirement 3,000.00 3,000.00

Police- Communications

Communications [001-5-2103-31100 Increase in phone services 10,000.00 10,000.00




Exhibit C

FY 2016 Supplemental Expenditure Requests

Department City Manager
Division Account Name Expenditure Description Requested Approved

Supplies

Police-CID 001-5-2104-21100 Swabs and cleaners for ION Scanner 2,000.00 2,000.00
Training & Travel

Police-CID 001-5-2104-31600 Additional training for division 10,168.00 -
Minor Eq/Furniture

Police-CID 001-5-2104-21700 Cameras & Video Cameras 2,069.00 -

Police- Building

Community Maintenance

Services 001-5-2105-51100 | Ductless Mini Split System 4,500.00 4,500.00

Police- Building

Community Maintenance Increase in janitorial contract for

Services 001-5-2105-51100  |Kingsville Law Enforcement Building 3,000.00 3,000.00

Police- Building

Community Maintenance Mowing of Kingsville Law

Services 001-5-2105-51100  |Enforcement Building 9,100.00 -

Police- Building

Community Maintenance

Services 001-5-2105-51100 | Plumber & Electrician repairs 3,000.00 1,500.00
Professional Services

Fire 001-5-2200-31400 Training Consultant 36,000.00 5,568.00
Uniforms & Personal
Wear

Fire 001-5-2200-21200 Nomex stationware uniforms 13,384.00 -
Medical Supplies Permanent increase to medical

Fire 001-5-2200-22400  [supplies budget 8,700.00 -
Training & Travel Permanent increase to training &

Fire 001-5-2200-31600 |[travel budget 14,300.00 -
Communications

Fire 001-5-2200-31100 Increase in communications costs 3,692.00 -
Professional Services| Shelter Pro records management

Health 001-5-4400-31400  [software 4,210.00 -
Professional Services-
Minor Vet Care Canine Parvovirus Vaccinations &

Health 001-5-4400-31488  |Syringes 3,000.00 3,000.00
Computers &
Associated
Equipment Desktop computer for Animal Control

Health 001-5-4400-22600  [Specialists 1,200.00 1,200.00
Grounds & Perm

L.E. Ramey Golf |Fixtures Increase in Grounds and Permanent

Course 001-5-4502-59100 |Fixtures 50,000.00 -




Exhibit C

FY 2016 Supplemental Expenditure Requests

Department City Manager
Division Account Name Expenditure Description Requested Approved

L.E. Ramey Golf [Supplies Increase in Pro Shop merchandise and

Course 001-5-4502-21100 [Food & Beverage merchandise 14,976.00 | $ 5,000.00

Parks & Chemicals Additional chemicals for Brookshire

Recreation 001-5-4503-21400  [Pool 3,000.00 | $ 3,000.00

Parks & Minor Eq/Furniture | Additional weedeaters and

Recreation 001-5-4503-21700  [replacement of desks and printers 1,463.00 | $ 1,463.00

Parks & Professional Services | Contract services to prepare landscape

Recreation 001-5-4503-31400 [plan 50,000.00 | $ -

Parks & Prof. Services-GPS

Recreation 001-5-4503-31425 [To cover gps services for park vehicles 1,200.00 | $ 1,200.00
Adult Softball

Parks & League To create budget for Adult Softball

Recreation 001-5-4503-31498  |League 16,000.00 | $ -

Parks & Training & Travel To contract training staff and

Recreation 001-5-4503-31600 [purchase manuals for new park staff 3,525.00 | $ 3,525.00

Parks & Equipment Rental To rent lifts for repairs and lease pmts

Recreation 001-5-4503-31800 |on mowers 5,000.00 | $ 5,000.00

Parks & Laundry Increase to include laundry for one

Recreation 001-5-4503-21700 [|additional employee 200.00 [ § 200.00

Advertising for local events and

Parks & Advertising Services |information not allowed through

Recreation 001-5-4503-34001  |Tourism 2,500.00 | $ 2,500.00

Parks & Maintenance To replace ceiling panels in JK

Recreation 001-5-4503-51100  [Northway 6,025.00 | $ -
Jet Rehab Kleberg

Parks & Park New lighting and signage around Jet

Recreation 001-5-4503-52115 |in DKP 1,500.00 | $ -

Parks & Supplies

Recreation 001-5-4503-21100 | General supplies purchases for Parks 5,000.00 | $ -

Parks & Swim Team Funding assitance for City Swim

Recreation 001-5-4303-31497  [Team/Track Team 1,000.00 | $ -
Recreational

Parks & Programming

Recreation 001-5-4503-31499 Recreational Programs 7,500.00 | $ 3,000.00
Grounds &

Parks & Permanent Fixtures

Recreation 001-5-4503-59100 | Park & Playground Equipment 50,000.00 | § -
Minor Eq/Furniture

Library 001-5-4600-21700 | Network Server 3,300.00 | $ 3,300.00

General Fund Total 596,688.00 $ 170,888.00
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Exhibit C

FY 2016 Supplemental Expenditure Requests

Department City Manager
Division Account Name Expenditure Description Requested Approved

Utility Fund . SR
Postage & Freight Postage increases for sending utility

Collections 051-5-6201-31300 |& accounts receivable invoices 5,575.00 5,575.00

Water Machinery/Maint. Annual preventative maintenance on

Construction 001-5-6001-41100 [Hydraulic Concrete Breaker 6,500.00 -

Water Medical Supplies

Construction 051-5-6001-22400 | Annual updates to each first aid kit 80.00 -
Professional Services| Compliance water samples due to

Water Production [051-5-6002-31400 |EPA mandate 22,000.00 -
Professional Services

Water Production [051-5-6002-31400 Generator Maintenance 15,000.00 -
Laundry Laundering of uniforms for requested

Water Production |051-5-6002-32400 |additional employee 425.00 425.00
Utility Plant

Water Production |051-5-6002-54300 | 50 HP Booster pump replacement 7,000.00 -
Printing &
Publishing 051-5- Increase in costs of utility billing

Collections 6201-31500 statements and envelopes 2,700.00 2,700.00

Printing & maintenance costs of

Collections Operating Lease Kyocera printer 1,164.00 -
Water Meter Parts Increase in water meter parts due to

Meter Readers  |051-5-6202-54200 |an increase in fix meter service orders 1,000.00 1,000.00
Prof. Services-GPS

Meter Readers  |051-5-6202-31425 GPS service for two meter tech trucks 625.00 625.00
Laundry 051

Meter Readers  [5-6202-32400 Laundry service for two meter techs 425.00 425.00
Chemicals

Meter Readers  |051-5-6202-21400 [ Increase in chemical usage 100.00 100.00
Minor Eq/Furniture | Minor tools used for meter

Meter Readers 051-5-6202-21700 |maintenance & removal 1,150.00 1,150.00
Water Meters

Meter Readers 051-5-6202-22800 Residential/commercial water meters 33,250.00 33,250.00
051-5-7001-22100

Waste Water Lab/Supplies- Increase in price of chemicals used

North Plant Chemicals for lab sampling 3,500.00 -

Waste Water Communications

North Plant 051-5-7001-31100 Increase in annual SCADA fees 348.00 348.00

Waste Water Professional Services

North Plant 001-5-7001-31400 Increase in State Fees 625.00 625.00




Exhibit C

FY 2016 Supplemental Expenditure Requests

Department City Manager
Division Account Name Expenditure Description Requested Approved
051-5-7001-22100
Waste Water Lab/Supplies- Increase in price of chemicals used
North Plant Chemicals for lab sampling 3,500.00 | $ 3,500.00
Waste Water Professional Services
South Plant 051-5-7002-31400 Annual Generator Maintenance 7,200.00 | $ 7,200.00
Waste Water Professional Services
Sewer 051-5-7003-31400 Annual Generator Maintenance 3,496.00 | $ 3,496.00
Utility Fund Total 115,663.00 $ 60,419.00
Tourism Fund
Travel and Training
Tourism 002-5-1072-31600  [Preservation Commission Training 1,200.00 | $ -
Tourism Fund Total 1,200.00 $ -
Total All Funds Total 713,551.00 | $ 231,307.00




Exhibit D

FY 2016 Capital Outlay Request

Department |City Manager
Division Account Expenditure Description Requested Approved
General Fund : : : e
Planning &
Development Post Office-Welcome to Kingsville Project| $  30,000.00 | $ -
Community
Appearance John Deere Ztrak 72" commercial mower | $ 10,463.00 | $ -
Community Expand concrete parking behind
Appearance Community Appearance $ 9,200.00 | $ -
Community
Appearance 4x4 Ford F-250 Diesel with accessories $ 47,736.00 | $ -
(1) Brush truck and (3) brush truck bodies
Sanitation plus freight $ 157,385.00 | $ -
Sanitation (100) Dumpsters $ 57,000.00 | $ -
Sanitation (1) Residential collection vehicle $ 291,737.00 | $ -
Landfill (1) S-327 Box burner $ 157,300.00 | $ -
Technology management software for Parks and
Services Municipal Golf Course $ 90,000.00 | $ -
Technology Machinery/Equip
Services 001-5-1902-71200 | (1) Hand scanner for new city hall $ 6,000.00 | $ 6,000.00
(6) 2016 Chevrolet Tahoe Police package
Police-Patrol vehicles $ 206,410.00 | $ -
(6) Police Vehicle Electronic Equipment
Police-Patrol Packages Installation $  56,304.00 | $ -
(6) Police Vehicle Equipment Packages
Police-Patrol and Installation $ 50,819.00 | $ -
Police-CID (1) CEK Enhanced Kit with fiberscope $ 24,000.00|$ -
(3) Computers, Laptops, Semi-tough for
apparatus (1) Computers, Laptop, Office,
(4) Batteries, Laptop, Software, Forms
Adobe PDF, Incident Reporting System,
Web Based ERS, Timekeeping/Scheduling
Fire system, web based callback staffing $ 13,790.00 | $ -
(11) Apparatus Intercom Radio System
Fire (Hearing Protection) $ 27,500.00 | $ -
(1) Computer Aided Dispatch (CAD)
Fire system $ 35,000.00 (% -
(1) Fire Department Radio
Fire Communications Equipment Improvements| $ 149,050.00 | $ -
Fire (1) Fire Station [ Remodel $  49,000.00 | $ -
(35) Wildland/Rescue Gear 2 piece-pants
Volunteer Fire & jackets $ 19,250.00 | $ -
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Exhibit D

FY 2016 Capital Outlay Request

Department | City Manager
Division Account Expenditure Description Requested Approved
Replacement of Metal Roof at Service
Service Center Center $ 59,000.00|$ -
Streets (1) Tractor § 57977.00 | % -
Machinery/Equip
Health 001-5-4400-71200 | (1) Time Clock Plus hand scanner $ 5,000.00 | $  5,000.00
Minor Equip
Health 001-5-4400-21700 | (1) Ten bay kennel $§ 11,420.00 | § 11,420.00
Parks & (1) Replace roofing at Dick Kleberg Park
Recreation Maintenance Building $ 2500000 | % -
Parks & (600) Wooded round top posts for park
Recreation perimeter § 15,000.00 | $ -
Parks & perimeter of Dick Kleberg Park along Hwy
Recreation 77 $  35,000.00 (S -
Parks &
Recreation Amenities for dog park $ 15,000.00 | $ -
Parks &
Recreation Skatepark $ 300,000.00 | $ -
Parks &
Recreation Splash Pad/Water feature $ 250,000.00 | $ -
Parks & Replacement of tiles around perimiter of
Recreation Brookshire Pool and shade structures $ 50,000.00 | $ -
Parks &
Recreation (1) Walk behind scrubber for coliseum $ 11,000.00 | $ -
Parks &
Recreation (2) John Deere Mowers $  24,000.00 | $ -
Parks &
Recreation (1) Vehicle to tow equipment $ 30,000.00 | % -
Replacement of north face of JK Northway
including vshaped roofing and
Parks & repair/repalce rotten curbs around fans in
Recreation roof $ 65,000.00|§ -
General Fund Total| $ 2,343,942.00 | § 22,420.00
Tourism Fund
(1) 18 foot utility trailer to be used for
Tourism parades $ 5,000.00 | $ -
Tourism (1) zero turn SKAG for mowing $ 8,000.00 | § -
Building
Tourism 002-5-1071-71300 | Building Relocation $ 100,000.00 | $ 100,000.00

Total Tourism Fund Capital Projects

$ 113,000.00

$ 100,000.00
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Exhibit D

FY 2016 Capital Outlay Request

Department | City Manager
Division Account Expenditure Description Requested Approved
Tourism Fund - Carry Over Project
Signs-Wayfinding
Tourism 002-5-1071-52201 | Wayfinding Signs $ 50,000.00 [ $ 50,000.00
Services 002-5-
Tourism 1701-31400 Professional Marketing $ 100,000.00 | $ 100,000.00
Total Tourism Carry Over Projects| $ 150,000.00 | $ 150,000.00
Total Tourism Fund| $ 263,000.00 | $ 250,000.00
Task Force-Criminal Justice Division
Vehicle
Task Force 008-5-2330-71100 | (1) 2016 Police Vehicle and equipment $ 51,000.00 | $ 51,000.00
Task Force (2) 2016 Pick up Trucks $  44,000.00 $ -
Total Task Force-Criminal Justice Division| $ 95,000.00 | $ 51,000.00
Court Technology
Machinery/Equip
Municipal Court|031-5-1800-71200 | Video Conferencing System $ 25,000.00 | $ 25,000.00
Total PD-Federal Forfeiture Fund| §  25,000.00 | $ 25,000.00
Utility Fund
Water 8" Water Line 8" water line replacement in community
Construction 051-5-6001-54110 [block grant areas $ 60,000.00 [ $ 60,000.00
WW North Machinery/Equip
Plant 051-5-7001-71200 | Class 2 service on Turblex blower $ 25,000.00 | $ 25,000.00
Machinery/Equip | Master Drive forcemain & lifstation pump
WW Sewer 051-5-7003-71200 |project $ 63,000.00 | $ 63,000.00
WW Sewer Rehab 8 damaged manholes $ 120,000.00 | $ -
WW Sewer John Deere Backhoe $ 92,000.00 $ -

Total Utility Fund| $  360,000.00 | $ 148,000.00

Total All Funds Combined| $ 3,086,942.00 | $ 496,420.00
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Exhibit E

FY 2016 Department Budget Change Summary

Personnel
FY 14-15 Changes Approved CO & FY 14-15 FY 15-16
Department |(Includes Health Expenditure One-Time Capital Budget Department
Department Budget Ins) Supplementals Outlay Changes Budget

- General Fund

1000-City
Commission $ 130,477.00 | $ (3,458.00)| $ 1,000.00 $  (1,423.00)| $ 126,596.00
1010-City Manager |$  295,263.00 | $ 24,040.00 $ (44,180.00)| $ 275,123.00
1020-Municipal
Building $ 163,100.00 | $ 24,494.00 | $ 3,100.00 $ 21,938.00|$  212,632.00
1030-City Special $ 674,808.00 |$ 191,595.50 $ (50,619.00)| $ 815,784.50
1100-Personnel $ 178,222.00 | $ 10,168.00 | $ 1,310.00 $ 362.00 | $ 190,062.00
1200-Risk
Management $ 147,493.00 | $ 12,770.00 | $ 13,186.00 $ (29,387.00)| $ 144,062.00
1400-Legal $  231,926.00 | $ 12,946.00 | $ 2,500.00 $ 5769.00 | $§  253,141.00
1601-Planning &
Development $ 176,761.75 | $ (9,248.00)| $ 760.00 $ 59,02025|$  227,294.00
1602-Building
Services $ 186,321.25 | § (3,827.00) $  (1,695.25)] $ 180,799.00
1603-Community
Appearance $ 495491.00 [$ (13,093.00) $ (52,007.00)| $ (46,681.00)] $  383,710.00
1701-Admin-Recycle
Center $ 55,638.00 | $ (3,018.00)| $ 4,000.00 $  (8,819.00) $ 47,801.00
1702-Sanitation
Collection $ 1,273,885.30 [ $  (18,783.00)| $ 18,038.00 | $ (44,008.00)| $ (56,794.30)[ $ 1,172,338.00
1703-Landfill $ 1,103,758.00 | $ 7,777.00 $ (191,311.00)| $ (40,261.00)[ $  879,963.00
1801-Finance Admin|$  543,313.00 | § 3,353.00 | $ 13,500.00 $ (22,490.00)| $ 537,676.00
1803-Municipal
Court $  254,762.55 | $ 34,42950 | $ 4,232.00 $ (455.05)[ $  292,969.00
1804-Warrant
Enforcement $ 79,060.00 | $ 1,380.00 | § 900.00 $  (2,295.00)] $ 79,045.00
1901-Purchasing $ 161,101.00 | $ (1,629.00)| $ 2,050.00 $  (6,625.00)| $ 154,897.00
1902-Technology
Services $  345263.00 | $ 3,380.00 | $ 50,356.00 | $ (15,000.00)] $ (24,814.00)| $  359,185.00
2101-PD-Admin $  325901.00 | $ 10,832.00 $  (1,523.00)| $ 335,210.00
2102-PD-Patrol $ 2,543,198.00 | $ 112,348.00 $ (20,442.00)| $ 2,635,104.00
2103-PD-
Communications $ 797,557.00 | $ 9,943.00 | § 13,000.00 $ 8.829.00|$  829,329.00
2104-PD-CID $ 1,035,015.00 | $ 7,901.00 | $ 2,000.00 $ (13,095.00)| $ 1,031,821.00
2105-PD-
Community Services | $ 170,297.00 | $ 403.00 | $ 9,000.00 $ (5811.00) $ 173,889.00
2200-Fire $ 3,242,667.00 | $ (21,895.00)| $ 5,568.00 $ 176,417.00 | $ 3,402,757.00
2250-Volunteer Fire | $  108,553.00 | § - $  (9,600.00)| $ 98,953.00
3000-Public Works-
Admin-GF $ 79,422.00 | $ 5,937.00 $ (187.00)| $ 85,172.00
3010-Engineering-
GF $ 123,712.00 | $ (521.50) $  (2,763.00)| $ 120,427.50
3020-Service Center | $ 68,180.00 $ (11,161.00) $ 57,019.00
3030-Garage $  427,150.00 | $ 19,648.00 $  (6,745.00)| $  440,053.00
3050-Street $ 1,456,616.00 | $ 73,263.00 $ (54,877.00)[ § 1,475,002.00




Exhibit E

FY 2016 Department Budget Change Summary

Personnel
FY 14-15 Changes Approved CO & FY 14-15 FY 15-16
Department |(Includes Health| Expenditure One-Time Capital Budget Department
Department Budget Ins) Supplementals Outlay Changes Budget
4400-Health $ 369,167.00 | $ 25,701.00 | $ 20,620.00 | $ (38,309.00)] $  (8,628.00)| $ 368,551.00
4502-L.E. Ramey
Golf Course $  464,110.00 | $ 62,388.00 | $ 5,000.00 $ (56,425.00)| $ 475,073.00
4503-Parks &
Recreation $ 814,178.66 | $ 62,618.00 | $ 19,888.00 $ (45,657.66)| $ 851,027.00
4600-Library $ 358,877.00 | $ 7,917.00 | $ 3,300.00 | $ (75,000.00)] $  (5,742.00)| $ 289,352.00
General Fund
Totals $ 18,881,244.51 |$ 649,759.50 | § 193,308.00 | $ (415,635.00)( $ (430,859.00)| $ 19,001,817.00
‘Tourism Fund !
1071-Tourism-
Admin $ 487,780.39 | $  (32,790.00)| $ 250,000.00 | $ (30,000.00)] $  36,760.61 | $ 711,751.00
1072-Tourism-
Visitor Services $ 176,087.90 $ (176,087.90)| $ -
1073-Tourism-
Visitor Center $ 20,234.71 $ (20,234.71)| $ -
1074-Tourism-Train
Depot $ 19,950.00 $ (19,950.00)| $ -
1075-Tourism-
Downtown Mgr $ - |$ 72,266.00 $ 6,944.00 | $ 79,210.00
Tourism Fund
Totals $ 704,053.00 | $ 39,476.00 | $ 250,000.00 | $ (30,000.00)| $ 72,158.00 | $ 790,961.00
Task Force

2330-State Forfeiture| $ 1,190,426.00 | $ 17,826.00 | $ 51,000.00 | $ (51,000.00)| $ 30,895.00 | $ 1,239,147.00
Task Force Totals |$ 1,190,426.00 | $ 17,826.00 | $ 51,000.00 | $ (51,000.00)| $ (52,279.00)| $ 1,239,147.00
- Utility Fund : :
1030-City Special $  529,396.00 $ 3505700 |$ 564,453.00
6001-Water
Construction $ 1,255,151.00 | $ 36,533.00 | $ 60,000.00 $ (285,331.00)| $ 1,066,353.00
6002-Water
Production $ 1,152,938.00 | $ 55,178.00 | $ 425.00 | § (130,000.00)| $ 12,045.00 | $ 1,090,586.00
6101-Grounds
Maintenance $ - |$  125,694.00 $ 95437.00 | $ 221,131.00
6201-Collections $  328,621.00 | $ 31,708.00 | $ 8,275.00 $  (2,775.00)| $ 365,829.00
6202-Meter Readers | $ 175,988.00 | $ 7,903.00 | $ 36,550.00 $ (41,065.00)| $ 179,376.00
7001-North Plant $  988,786.00 | $  439,048.00 | $ 29,473.00 | $ (37,592.00)| $ (361,888.00)] $ 1,057,827.00
7002-South Plant $  345,709.00 | $ (4,207.00)| $ 7,200.00 | $ (30,000.00)| $ 5,883.00 | $ 324,585.00
7003-Sewer
Construction $  652,343.00 | $ 12,780.50 | $ 66,496.00 | $ (18,751.00)| $ 204,766.50 | $ 917,635.00
8000-Engineering-UF | $ 123,956.00 | $ (522.00) $  (1,913.00)| $ 121,521.00
8011-Public Works-
Admin-UF $ 79,423.00 | $ 5,937.00 $ 113.00 | $ 85,473.00
Utility Fund Totals |$ 5,632,311.00 |$ 710,052.50 | $ 208,419.00 | $ (216,343.00)| $ (339,670.50)| $ 5,994,769.00
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Exhibit E

FY 2016 Department Budget Change Summary

Personnel
FY 14-15 Changes Approved CO & FY 14-15 FY 15-16
Department |(Includes Health| Expenditure One-Time Capital Budget Department
Department Budget Ins) Supplementals Outlay Changes Budget

All Funds Totals

$ 26,408,034.51

$ 1,417,114.00

$ 702,727.00

S (712,978.00)

$ (385,215.00)

$ 27,026,694.00




Exhibit F

FY 2015-2016 EMPLOYEE PAY ADJUSTMENT PROPOSAL

Annual base Total
Rr Non- | Anniversary | Fun |increase due to additional
D -
i Fosigion i Exempt | Increases | d |10 & partial change

smoothing TMRS |FICA WCS [exempt and

Collections/Finar{Collection Supervisor E X U
$ 4,455.57 | $445.56 |$ 340.85[$ 1240 | $ 525438

Garage/PW Garage Supervisor E X G
$ 5,067.92 | $506.79 | $ 387.70 | $146.97 | $ 6,109.38

Health Health Director E X G/C
$ 3,07549 [ $307.55 [$ 23527|8$ 856 [$ 3,626.88

Health Animal Care Attendant N G/C
$ 1,716.00 [ $171.60 | $ 13127 |$ 41.09 [ $ 2,059.96

Health Animal Control Specialist N G/C
$ 1,736.80 [ $173.68 | $ 13287 | $ 41.58 [ $ 2,084.93

Health Animal Control Specialist N X G/C
$ 1,726.40 | $172.64 |$ 13207 |$ 4133 [$ 2,072.44

Health Animal Control Specialist N G/IC
$ 1,726.40 | $172.64 |$ 13207 |$ 4133 [$ 2,072.44

Health Animla Control Specialist N G/IC
$ 1,726.40 | $172.64 |$ 13207 |$ 4133 |$ 2,072.44

HR HR Director E G
$ 445245 | $44525 [$ 34061 |$ 1240 | $ 5,250.70

Landfill/PW Equipment Operator I N X G
$ 35360 |$ 3536 |$ 27.05]% 1501 [$ 431.02

MC/Finance Municipal Court Supervisor E G
$ 296691 | $296.69 |$§ 22697 |$ 826 |$ 3,498.83

Parks Equipment Operator I X G
$ 35360 [$ 3536 |$ 2705($% 691 (S 42292

Planning Equipment Operator I N G
$ 353.60 | $ 3536 |$ 27.05[$ 996 |$ 42597

Planning Equipment Operator I G
$ 22880 [$ 2288 [$§ 1750|8% 644 [$ 27563

Police Police Chief E G
$ 445786 |$44579 [$ 34103 |$ 8584 [ $ 5,330.51

PW Admin. Assistant PW Director E G/U
$ 233251 | $23325[$ 17844 |$ 649 |$ 5,501.38

Sanitation/PW [Sanitation Supervisor E G
$ 225285 ($22529 [$ 17234 |$ 9429 [ $ 2,744.77

Street Equipment Operator I N X G
! i ¥ $ 22880 [$ 2288 |% 1750|$ 11.19($ 280.37

Street Equipment Operator I N G
$ 14560 | $ 1456 |$ 11148 7.2 (% 17842

Tourism Downtown & Volunteer Supervisor E X T
$ 445182 |$445.18 [$ 34056 |$ 1239 | $ 5,249.96

Wastewater/PW [Wastewater Supervisor E U
astewater waterstp § 245315 |$24532 |5 187.67|S 40.52 | 2.926.65

Water Productiorf Water Production S isor E U
aler Frocuetion Tratet ! i $ 3.860.69 | $386.07 [$ 29534 |$ 97.09 | $ 4,639.19

Water/PW Water S i E U
e i $ 5,067.92 | $506.79 | $ 387.70 | $127.45 [ $ 6,089.86
TOTAL ALL FUNDS | $68,599.05
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BUDGET
SUMMARY



ALL FUNDS COMBINED

2014-2015 2015-2016
2013-2014 Current Estimated Proposed
Description Actual Budget Actual Budget
Revenues
Property Taxes $6,189.415 $6,432,797 $6,323,810 $6,582,728
Sales Taxes 6,246,524 6,137,600 5,898,410 6,115,500
Permits & Licenses 371,220 361,450 257,897 277,750
Municpal Court Fines 751,519 761,000 1,016,500 996,200
Ambulance Fees 529,785 700,000 529,000 529,000
Asset Seizures 237,297 500,000 135,000 100,000
Fee for Service 50,677 47,389 51,164 54,217
Property Abatements 91,147 54,000 84,000 84,000
Task Force Income 724,259 657,700 1,426,000 1,200,000
Grants & Donations 305,069 405,974 305,420 636,000
Landfill Fees 525,329 563,500 622,600 626,600
Sanitation Fees 3,251,420 3,365,000 3,391,700 3,440,400
Water Fees 5,240,465 5,044,000 4,751,025 4,850,000
Waste Water Fees 3,611,713 3,365,500 3,450,000 3,467,000
Stormwater Fees 228,883 236,000 230,000 230,000
Auction & Asset Sales 163,748 63,350 17,094 13,565
Interest Income 78,345 52,326 48,207 44,620
Bond Proceeds/Premiums 0 0 0 0
Lease Income 458,350 0 0 0
Intergovernmental 0 0 0 0
Paving Liens 2,571 3,000 0 0
Miscellaneous 44,320 17,800 55,306 31,100
Insurance Contributions 3,065,516 3,143,209 3,209,640 3,166,448
Park Fees 0 1,090,352 875,625 937,055
Transfers-In 6,328,478 8,904,012 8,897,204 3,301,716
$38,496,050 $41,905,959 $41,575,602 $36,683,899
From (To) Fund Balance $2,030,981 $12,402,914 $4,098,134 $7,905,410
Total Revenues $40,527,031 $54,308,873 $45,673,736 $44,589,309
Expenditures
Personnel Services 15,037,871 16,560,890 15,976,242 17,306,302
Supplies 1,834,236 1,910,061 1,584,054 1,557,898
Services 8,450,110 8,882,995 8,280,450 8,427,112
Repairs 584,644 733,231 665,619 622,587
Maintenance 2,669,989 5,190,787 3,012,943 3,975,863
Debt Service 2,739,902 3,640,238 3,637,103 3,647,896
Capital Outlay 1,893,981 8,409,108 3,601,121 5,671,140
Prior Year Adjustments 987,819 81,251 19,000 78,795
Transfers-Out 6,328,478 8,900,312 8,897,204 3,301,716
Total Expenditures $40,527,031 $54,308,873 $45,673,736 $44,589,309
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NHERE THE MONEY COMES FROM

2013-2014 - 2014-2015 -
2012-2013 Current Estimated Proposed % of
Description Actual Budget Actual Budget 'I‘thl__
Revenues .
Property Taxes $6,189.415 $6,432,797 $6,323.810 $6,’582,728 15%
Sales Taxes 6,246,524 6,137,600 5,898,410 - 6,115,500 14%
Solid Waste 3,776,749 3,928,500 4,014,300 4,067,000 - 9%
Utilities 9.081,061 8,645,500 8,431,025 8,547,000  19%
Other 6,873,823 7,857,550 8,010,853 8,069,955 \«‘ / 18%
Transfers In 6,328,478 8,904,012 8,897,204 3,301,716{** - 7%
From (To) Fund Balance 2,030,981 12,402,914 4,098,134 7,911)5’,413f %
Totals $40,527,031 $54,308,873 $45,673,736 $§4u,589,3095 ’
Property Taxes
Fund Balance 4
18% i
N
Transfers In Sales Taxes
7% 14%
Other v -
18% . Solid Waste
e
Utilities
19%
N
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~ WHERE THE MONEY COMES FROM

N
2014-2015 2015-2016
2013-2014 Current Estimated Proposed % of
Description Actual Budget Actual Budget Total
Revenues
Taxes '
Property Taxes $6,189.415 $6,432,797 $6.323,810 $6,582,728 15%
Sales Taxes 6,246,524 6,137,600 5.898.410 6,115,500 14%
12,435,940 ~ 12,570,397 ~ 12.222.220 ,698, - 8%
Solid Waste '
Landfill Fees 525,329 563,500 622,600 626,600 1%
Sanitation Fees 3,251,420 3,365,000 3,391,700 3,440,400 8%
3,776,749 3,928,500 4,014,300 ,067, s
Utilities
Water Fees 5,240,465 5,044,000 4,751,025 4,850,000 11%
Waste Water Fees 3,611,713 3,365,500 3,450,000 3,467,000 8%
Stormwater Fees 228,883 236,000 230,000 230,000 1%
9,081,061 8,645,500 8,431,025 8,547,000 19%
Transfers ‘
Transfers-In 6,328,478 8,904,012 8,897,204 3,301,716 7%
From (To) Fund Balance 2,030,981 12,402,914 4,098,134 7,905,410 18%
e 8,359,459 21,306,926 12,995,338 11207126 5%
Other
Permits & Licenses 371,220 361,450 257,897 278 1%
Municpal Court Fines 751,519 761,000 1,016,500 996,200 2%
Ambulance Fees 529,785 700,000 529,000 529,000 1%
Asset Seizures 961,556 1,157,700 1,561,000 1,300,000 3%
Fee for Service 50,677 47,389 51,164 54,217 0%
Property Abatements 91,147 54,000 84,000 84,000 0%
Auction & Sales 163,748 63,350 17,094 13,565 0%
Interest Income 78,345 52,326 48,207 44,620 0%
Bond/Lease Proceeds 458,350 0 0 0 0%
Grants & Intergovern 305,069 405,974 305,420 636,000 1%
Park Fees 0 1,090,352 875,625 937,055 2%
Insurance Contributions 3,065,516 3,143,209 3,209,640 3,166,448 7%
Paving Liens & Misc. 46,892 20,800 55,306 31,100 0%
6,873,823 7,857,550 8,010,853 8,069,95-3_ 18%
Totals $40,527,031 $54,308,873 $45,673,736 $44,589,309 100%
-
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WHERE THE MONEY GOES

2014-2015 2015-2016
2013-2014 Current Estimated Proposed % of
Description Actual Budget Actual Budget Total
Expenditures
Personnel Services $15,037,871 $16,560,890 $15,976,242 $17,306,302 39%
Supplies 1,834,236 1,910,061 1,584,054 1,557,898 3%
Services 8,450,110 8,882,995 8,280,450 8,427,112 19%
Repairs 584.644 133,231 665,619 622,587 1%
Maintenance 2,669,989 5,190,787 3,012,943 3,975,863 9%
Debt Service 2,739,902 3,640,238 3,637,103 3,647,896 8%
Capital Outlay 1,893,981 8,409,108 3,601,121 5,671,140 13%
Prior Yr Adjustments 987,819 s1.251 19,000 78,795 0%
Transfers-Out 6,328,478 8,900,312 8,897,204 3,301,716 7%
Total Expenditures $40,527,031 $54,308,873 $45,673,736 $44,589,309 100%

Prior Yr. Adjust

0%

Capital Outlay
13%

Debt Service
8%

Maintenance
9%

Repairs
1%

Transfers Out
7%

Services
19%

Personnel Services

39%

Supplies
4%
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FUND BALANCE - BY FUND TYPE

Estimated Estimated

Fund Balance Expenditures | Fund Balance
Beginning Revenues Transfers Ending

Funds FY 15-16 Revenues | Transfers In | Expenditures Out FY 15-16
General $5,180,227 $17,367,592  $1,496,158 $18,959,182 $0 $5,084,795
General Purpose 5,699,329 808,350 0 2,826,429 413,808 3,267,442
General Capital 394,556 6,850 0 335,998 0 65,408
G.O. Debt Service 517,097 1,396,300 352,650 1,806,138 0 459,909
Utility 10,570,525 8,803,450 1,452,908 12,094,438 2,802,908 5,929,538
Asset Seizure * 989,634 1,321,620 0 1,334,812 50,000 926,442
Tourism 578,175 502,300 0 790,961 35,000 254,514
Health Insurance 355,560 3,124,513 0 3,097,000 0 383,073
Grants 6,440 0 0 0 0 6,440
$24,291,543 $33,330,975  $3,301,716  $41,244,958  $3,301,716  $16,377,560

$12,000,000

$10,000,000 ~

$8,000,000
$6,000,000
$4,000,000
$2,000,000

SO

® Beginning Fund Balance

® Ending Fund Balance

* Footnote Fund Balance Fund Balance
Department FY15 Revenues  Expenditures FY 16
Police 86,435 20 64,665 21,790
Task Force 851,715 1,301,600 1,289,147 864,168
Municipal Court 51,483 20,000 31,000 40,483
Totals 989,634 1,321,620 1,384,812 926,442

The Police Department has $1,027,884 in unadjudicated Chapter 59 seizure awards.
The Task Force has $1,854,645 in unadjudicated Chapter 59 seizure awards.
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(

City of Kingsville

FY 2015 - 2016 Schedule of Transfers

Transfers In

Transfers Out

Fund Amount Fund Amount Purpose

General 1,350,000.00 |Utility 1,350,000.00{ Annual allotment for administrative services

General 50,000.00 |Task Force 50,000.00| Annual allotment for administrative services

General 35,000.00 |Tourism 35,000.00|Annual allotment for administrative services

General 58,240.00 |GF Capital Projects 58,240.00|To close out fund

General 2,918.00 |Activity 2.918.00|To close out fund

GO Debt Service 352,650.00 |Solid Waste Capital 352,650.00(This fund is setup to pay for projects that are funded with
Projects debt.

Utility Debt Service| 291,850.00 |Utility Storm Water 291,850.00| The funds transferred in from Fund 055 are for debt
Drainage service payments for approved capital projects

Utility Debt Service | 1,161,058.00 [Utility 1,161,058.00| The funds transferred in from Fund 051 are for debt

service payments for approved capital projects
Total Transfers In | 3,301,716.00|Total Transfers Out 3,301,716.00
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FULL-TIME POSITIONS

General Government and Administrative Services

City Commission

City Manager

Human Resources
Legal

Finance
Purchasing/Technology

Community and Economic Development

Community Appearance
Golf Course

Parks

Planning

Health
Health

Library
Library

Public Safety and Judiciary
Fire
Police
Municipal Court
Risk/Emergency Management
Task Force

Public Works
Public Works Admin.
Engineering
Garage
Ground Maintenance
Solid Waste - Landfill
Solid Waste - Reycling
Solid Waste - Sanitation
Street
Wastewater
Water
Water Production
Collections - Utility
Collections - Meter Reader

Tourism Services
Tourism Services

Total Full Time Positions

Footnotes: FY 2015-2016 Changes

2012-2013 2013-2014 2014-2015 2015-2016
Proposed
Adopted Adopted Adopted Changes New Totals
5 5 5 0 5
2 2 3 0 3
2 2 2 0 2
2 2 2 0 2
6 6 6 0 6
3 3 4 0 4
20 20 22 0 22
6 6 6 0 6
8 (1) 7
8 2 10
5 5 5 0 5
11 11 27 1 28
10 10 10 0 10
10 10 10 0 10
9 9 9 0 9
9 9 9 0 9
33 33 35 0 35
67 67 66 0 66
5 5 5.5 0.5 6
1 1 1 0 1
12 12 11 0 11
118 118 119 0.5 119.0
2 2 2 0 2
2 2 2 0 2
8 8 8 0 8
3 3
8 8 8 0 8
1 1 1 0 1
17 17 17 0 17
20 20 20 0 20
19 19 19 0 19
13 13 13 0 13
4 4 4 1 5
5 5 5.5 0.5 6
2 2 2 0 2
101 101 102 45 106.0
4 4 3 0 3
4 4 3 0 3
273 273 291 6 297

-1 Golf (1) Full-time position changed to 2 Part-time positions Occurred during year
1 Parks (1) Part-time changed to Full-time Occurred during year
1 Parks (2) Part-time positions changed to 1 Full-time Occurred during year
0.5 Municipal Court/Collections (.5) added to created 1 FT position from a position paid 50% from GF and 50% from UF (CSR)
3 Ground Maintenance (1) Equipment Operator |l and (2) Utility Workers
1 Water Production (1) Maintenance Technician New
0.5 Collections/Municipal Court (.5) added to created 1 FT position from a position paid 50% from GF and 50% from UF (CSR)
0 Tourism (1) Administrative Assistant changed to 2 part-time positions before FY 2014-2015 (09/2014)

6 Total Changes
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PART-TIME, TEMPORARY AND SEASONAL POSITIONS

2012-2013 2013-2014 2014-2015 2015-2016
Proposed
Adopted  Adopted Adopted Changes New Totals
Part-Time Regular
Engineering 3 3 3 0 3
Finance - Collections 0 (0.5) (1)
Golf 0 2 2
Library 1 1 1 1 2
Municipal Building 0 2 2
Finance - Municipal Court 0 0 0 (0.5) (1)
Parks 5 (3) 2
Task Force 0 0 1 0 1
Tourism Services 0 0 2 1 3
4 4 12 2 14
Temporary
Finance 0 0 0 0 0
Parks 19 0 19
Police - Communications 1 1 1 0 1
Purchasing/Technology 1 0 0 0
Solid Waste - Landfill 1 1 1 0 1
Street 1 0 0 0
4 21 0 21
Total Part-Time and Temporary
Positions 6 8 33 2 35

Footnotes: FY 2015-2016 Changes

-0.5 Finance/Collections - originally 1 FT position paid 50% from GF and 50% from UF = removed and created 1 Full-time position
2 Golf changed 1 Full-time to 2 Part-time
1 Library added 1 Part-Time Maintenance Worker to replace Professional Services
2 New Building Maintenance postions - 2 Maintenance Workers Part-Time
-0.5 Finance/Municipal Court - originally 1 FT position paid 50% from GF and 50% from UF = removed and created 1 Full-time position
-1 Parks changed 1 Part-time position to Full-time
-2 Parks changed 2 Part-time positions to 1 Full-time

1 New Tourism Services Customer Service Representative

2 Total Changes

S-8



FULL-TIME EMPLOYMENT BY FUND

2014-2015 2015-2016
Adopted Proposed Change New Totals
General Government 230 45 231
Task Force 11 0 11
Tourism 3 0 3
Utility Fund 48 1.5 52
291 6 297
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10 YEAR HISTORY OF FULL-TIME POSITIONS BY PROGRAM

COLA and Adjustment % or
Rate Increases

General Government & Administrative Services

City Commission
City Manager
Human Resources
Legal

Finance Admin.

Purchasing / Technology

Community & Economic Development

Community Appearance
Golf Course

Parks

Planning

Health
Health

Library
Library

Public Safety & Judiciary

Fire

Police

Municipal Court
Risk Management
Task Force

Public Works
Public Works - Admin
Engineering
Garage
Ground Maintenance
Solid Waste - Landfill
Solid Waste - Reycling
Solid Waste - Sanitation
Street
Wastewater
Water
Water Production
Collections - Utility

Collections - Meter Reader

Tourism Services
Tourism Services

Total Full Time Employees

0 3% 3% $1,000 0 2% 0% 1.50% 1.50% 1.50% 1%
FY 05-06 FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12413 FY 13-14 FY 14-15 FY 15-16
Adopted Adopted Adopted Adopted Adopted Adopted Adopted Adopted  Adopted | Adopted | Proposed
5 5 5 5 5 5 5 5 5 5 5
2 2 2 2 2 2 3 2 2 3 3
2 2 2 2 2 2 2 2 2 2 2
2 2 2 2 2 2 2 2 2 2 2
5 5 5 5 5 5 6 6 6 6 6
3 3 3 3 3 3 3 3 3 4 4
19 19 19 19 19 19 21 20 20 22 22
1 1 1 1 2 2 3 6 6 6 6
8 7
8 10
6 6 6 4 5 6 5 5 5 5 5
7 7 7 5 7 8 8 1 11 27 28
12 12 12 12 12 12 12 10 10 10 10
12 12 12 12 12 12 12 10 10 10 10
8 8 8 8 8 8 9 9 9 9 9
8 8 8 8 8 8 9 9 9 9 9
33 30 33 33 33 33 33 33 33 35 35
67 67 67 63 64 64 66 67 67 66 66
4 4 4 4 4 3 3 5 5 55 6
1 1 1 1 1 1 1 1 1 1
12 12 12 12 12 12 12 12 12 11 1
117 114 17 13 114 113 115 118 118| 1185 119
3 2 2 2 2 2 2 2 2 2 2
3 3 1 2 1 1 2 2 2 2
8 8 9 8 8 7 8 8 8 8 8
3
7 7 7 8 8 8 8 8 8
2 2 2 2 1 1 1 1 1
20 20 20 20 18 18 17 17 17 17 17
21 21 21 21 21 21 20 20 20 20 20
19 19 19 19 19 19 19 19 19 19 19
15 14 14 14 14 14 13 13 13 13 13
3 3 3 4 4 4 4 4 4 5
5 5 5 5 5 5 5 5 5 55 6
4 2 2 2 2 2 2 2 2 2 2
110 106 105 106 105 103 100 101 101| 1015 106
0 4 4 3 3
0 4 4 3 3
273 266 268 263 265 263 265 273 273 291 297




( (

TEN YEAR HISTORY OF CITYWIDE EMPLOYMENT BY SERVICE PROGRAM

ssuse General Government and Administrative Services s Community and Economic Development s Heath
wmssses iDrary wesse Public Safety and Judiciary e PUblic Works
wmmnss TOUriSM Services
120 L A ———— e ——— ——
Public Works —
/
100 e —
80
60
40
20 General Government & Admin. Services
Health
e brary W
0 Communitv an E’CDmOI'IIC Devel nmelnt ' ‘ i I ' _._.-—-T“'“—'rourism ‘ : I
Fiscal Year 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 Proposed
Axis Title B
FULL-TIME EMPLOYEES
COLA and Adjustment % or
Rate Increases 0 3% 3% $1000 each 0 2% 0 1.50% 1.50% 1.50% 1%
Proposed
Fiscal Year 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 (2014-2015 |2015-2016
Service Programs Adopted Adopted Adopted Adopted Adopted Adopted Adopted Adopted Adopted Adopted
General Government and
Administrative Services 20 20 20 20 20 20 21 20 20 22 22
Community and Economic
Development 7 7 7 5 7 8 8 11 1 27 28
Health 12 12 12 12 12 12 12 10 10 10 10
Library 8 8 8 8 8 8 9 9 9 9 9
Public Safety and Judiciary 116 113 116 112 113 112 115 118 118 118.5 119
Public Works 110 106 105 106 105 103 99 101 101 101.5 106
Tourism Services 0 4 4 3 3
1o run
Time
Employees 273 266 268 263 265 263 264 273 273 291 297




SEPARATIONS: FULL-TIME EMPLOYEES

Full-time Separations 40 35 68 38 51

44

Oct 2014 - August 10, 2015

Fiscal Year 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015
Resigned 33 26 48 22 34 34
Retire 2 4 11 6 6 3
Dismissed 5 5 8 10 11 7
Deceased 0 1 0 0 0
Annual Turnover Rate 15% 13% 26% 14% 19% 15%
City of Kingsville City of Kingsville
Annual Turnover Rate Separations By Type
30% 60
25% 50
20% 40
15% 30
10% 20
5% 10
0% 0

M 2009-2010 = 2010-2011 = 2011-2012
m2012-2013 = 2013-2014 = 2014-2015

2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015

H Resigned M Retire ™ Dismissed ® Deceased
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ALL FUNDS
COMBINED



City of Kingsville, TX

AR

Source

11110 - Current Taxes

11111 - Current Taxes-Real Property
12110 - Delinquent Tax

12111 - Delinquent Taxes-Real Property
13010 - Penalty and Interest

13110 - Late Rendition Penalty

14010 - In Lieu of Tax Pymnts-Celanese
14015 - In Lieu of Tax Pymnts-HsngAuth
21110 - City Sales Tax

21120 - Mixed Drink Tax

21130 - Bingo Tax

22210 - Electric Franchise

22220 - Telephone Franchise

22230 - Gas Franchise

22240 - Television Franchise

22500 - Hotel/Motel Tax

31110 - Plumbing Permits

31120 - Electric Permits

31130 - Building Permits

31140 - Moving Permits

31150 - Other Permits

31155 - Fire Prevention Permits
31160 - Mechanical Permits

31170 - Certificate of Occupancy
31180 - Plan Review

31185 - Economic Dev Agreement Fee
31190 - Sign Permits

31195 - Private Ambulance Permit
32210 - Amusement Licenses

32220 - Beer & Liquor Licenses

32230 - Electrical Licenses

32240 - Contractors Licenses

32250 - Solicitor Licenses

32260 - Food Licenses

32270 - Other Licenses

2013
Budget

1,236,443.00
4,467,366.00
18,662.00
127,232.00
97,382.00
4,747.00
100,000.00
17,000.00
4,361,019.00
41,238.00
5,143.00
705,852.00
125,400.00
65,499.00
84,419.00
475,000.00
19,700.00
43,200.00
117,000.00
900.00
1,250.00
16,000.00
20,000.00
600.00
28,700.00
0.00
1,250.00
1,425.00
45.00
3,370.00
2,200.00
20,315.00
0.00
12,040.00
750.00

2013
Total Activity

1,189,206.40
4,429,535.10
42,869.59
116,184.24
130,274.06
4,691.14
100,000.00
0.00
4,338,360.32
45,518.80
3,618.16
709,377.36
109,922.27
67,401.13
85,061.24
518,909.71
14,977.02
24,258.23
71,527.56
770.00
2,495.00
24,762.00
15,833.16
1,200.00
17,382.82
750.00
555.14
750.00
45.00
7,250.00
2,320.00
27,450.00
0.00
14,030.00
1,800.00

2014
Budget

1,303,611.00
4,531,326.00
58,519.00
125,000.00
141,265.00
4,803.00
100,000.00
16,879.00
4,360,835.00
43,095.00
4,422.00
745,609.00
120,919.00
63,330.00
85,685.00
499,270.00
15,600.00
28,500.00
89,000.00
400.00
1,500.00
22,000.00
20,000.00
1,400.00
22,000.00
0.00
600.00
1,200.00
100.00
6,500.00
3,500.00
30,000.00
0.00
13,500.00
1,500.00

2014
Total Activity

1,293,977.50
4,497,959.49
38,629.14
120,735.01
120,856.20
4,736.00
100,000.00
12,521.90
4,543,435.40
57,135.94
0.00
740,135.79
107,530.33
82,066.65
90,154.72
625,555.70
24,683.44
48,706.92
141,686.36
660.00
2,681.00
23,744.00
17,575.16
1,275.00
51,837.10
750.00
1,543.18
2,425.00
60.00
6,117.50
2,930.00
26,655.00
0.00
15,030.00
2,860.00

)
Consolidated Revenues - All Funds

Group Summary
For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2015 2015 2015 2016 2016
Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted

1,386,986.00 1,284,776.64 1,314,097.00 1,320,000.00 0.00
4,656,811.00 4,513,211.25 4,610,713.00 4,855,728.00 0.00
50,000.00 27,291.18 41,000.00 40,000.00 0.00
125,000.00 88,761.71 122,000.00 125,000.00 0.00
102,000.00 86,705.87 124,000.00 130,000.00 0.00
6,000.00 5,945.12 6,000.00 6,000.00 0.00
100,000.00 0.00 100,000.00 100,000.00 0.00
6,000.00 3,951.26 6,000.00 6,000.00 0.00
4,550,000.00 3,785,525.62  4,400,000.00  4,550,000.00 0.00
50,000.00 40,379.65 62,000.00 60,000.00 0.00
0.00 2,924.06 5,000.00 5,500.00 0.00
720,000.00 510,791.72 659,000.00 720,000.00 0.00
100,000.00 53,411.25 105,000.00 110,000.00 0.00
65,000.00 49,300.81 100,000.00 85,000.00 0.00
82,000.00 42,991.08 85,000.00 85,000.00 0.00
570,000.00 408,894.13 482,000.00 500,000.00 0.00
25,000.00 14,289.36 18,000.00 18,000.00 0.00
30,000.00 18,866.66 22,000.00 25,000.00 0.00
150,000.00 99,502.56 102,000.00 100,000.00 0.00
800.00 440.00 700.00 600.00 0.00
2,500.00 190.00 300.00 1,000.00 0.00
19,000.00 19,767.60 21,500.00 25,000.00 0.00
20,000.00 6,879.58 8,000.00 10,000.00 0.00
1,000.00 175.00 175.00 900.00 0.00
50,000.00 28,171.18 30,000.00 35,000.00 0.00
750.00 0.00 0.00 750.00 0.00
1,000.00 566.36 567.00 1,000.00 0.00
1,300.00 0.00 0.00 1,000.00 0.00
100.00 75.00 100.00 100.00 0.00
8,000.00 7,567.50 8,000.00 7,200.00 0.00
3,500.00 2,898.62 2,700.00 2,800.00 0.00
30,000.00 24,275.00 25,000.00 28,000.00 0.00
0.00 700.00 700.00 700.00 0.00
16,000.00 16,550.00 16,730.00 18,600.00 0.00
2,500.00 905.00 1,400.00 2,100.00 0.00
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Consolidated Revenues - All Funds

Source

41110 - Court Fines

41114 - Security Fees

41115 - Warrants

41116 - Technology Fee

41120 - Minor Fines

41130 - State Service Fee

41170 - Omni Local Fee

41180 - JFC1 and Civil Justice Fee
41185 - Payment Plan Service Fees
41195 - City Court Costs

42050 - Lien Fees-Int - Weed Control
42055 - Lien Fees-filing Paving Liens
45000 - Insurance Contributions
46000 - Stop Loss Reimbursement
53310 - Zoning Fees

53320 - Platting Fees

56615 - Arrest Fees

56620 - Police Accident Reports

56630 - Fire Reports

57010 - Ambulance Service-Intermedix
58000 - Pride Donations

58001 - Golf Course Revenue

58002 - Contribution from County
58003 - Park User Fees

58004 - Golf Course-Membership Fees
58005 - Golf Course-Merchandise Sales
58006 - Golf Course-Cart Rentals
58007 - Golf Course-Driving Range Fees
58008 - Golf Course-Green Fees
58009 - Golf Course-Rental Fees

58010 - Golf Course-Food & Beverage Sales

58050 - Rec Hall Rental Fees

58051 - Field Rental Fees

58052 - J.K. Northway Rental Fees
58053 - BBQ Rental Fees

58054 - Electricity Fees

58055 - RV Parking Rental Fees
58056 - Concession Rental Revenue
58057 - JK Concessions

58058 - Adult Softball League Fees
58060 - Swim Lessons

2013
Budget

565,000.00
11,600.00
81,847.00
15,894.00

129.00
15,881.00
0.00
2,290.00
16,620.00
3,413.00
0.00
0.00
0.00
0.00
2,000.00
3,500.00
1,720.00
3,179.00
41.00
578,029.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

2013
Total Activity

551,461.74
10,662.90
76,797.88
14,105.32

468.00
15,942.36
1,492.39
1,996.35
17,981.86
343.91
20,043.96
-50.00
2,797,208.40
0.00
3,250.00
2,808.40
16,034.75
3,047.30
1,362.00
531,485.73
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

2014
Budget

605,000.00
10,519.00
87,615.00
14,259.00

500.00
23,981.00
5,216.00
2,024.00

18,895.00

0.00
0.00
0.00
0.00
0.00
3,500.00
2,000.00
16,500.00
2,738.00
0.00
635,558.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

2014
Total Activity

586,395.59
12,544.49
81,724.14
16,616.57
11,916.00
19,349.28

1,303.59
1,897.96
19,542.87
228.73

0.00

0.00
2,964,272.95

101,242.61

4,000.00
5,463.20
17,657.71
3,365.00
32.00
529,785.25
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

2015
Budget

600,000.00
11,000.00
88,000.00
14,500.00

4,000.00
20,000.00
1,400.00
1,900.00
20,000.00
200.00
0.00

0.00
3,139,209.00
4,000.00
3,800.00
4,000.00
15,000.00
3,200.00
30.00

700,000.00
16,000.00

370,000.00

585,000.00

110,641.66

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
6,175.00
0.00

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

2015
YTD Activity

667,028.10
12,763.69
61,718.54
16,011.35
23,556.50
17,741.88

1,190.64
2,230.55
18,701.99
160.00
0.00

0.00
2,315,406.55
70,430.16
2,975.00
1,097.44
18,622.98
2,118.01
0.00
449,398.33
0.00
4,151.00

536,550.00
16,741.66
28,820.01

7,582.65
42,195.85
8,126.47
68,506.67
556.34
8,534.88
13,149.00
3,395.50
14,639.89
335.00
797.50
1,975.00
373.17
1,483.27
7,295.00
3,505.00

Defined Budgets

2015
Expected
Annual
820,000.00
16,000.00
77,000.00
20,000.00
30,000.00
26,000.00
1,600.00
2,700.00
23,000.00
200.00
0.00

0.00
3,139,209.00
70,431.00
3,400.00
1,500.00
23,000.00
2,500.00
0.00
529,000.00
0.00
5,000.00
585,000.00
17,000.00
32,900.00
8,000.00
60,000.00
9,000.00
71,000.00
700.00
10,600.00
15,500.00
5,300.00
25,000.00
600.00
1,200.00
3,300.00
400.00
2,500.00
9,000.00
4,000.00

2016

City Manager
Proposed
800,000.00

16,000.00
80,000.00
20,000.00
30,000.00
26,000.00
1,500.00
2,500.00
20,000.00
200.00
0.00

0.00
3,162,448.00
4,000.00
3,500.00
3,300.00
23,000.00
3,000.00
30.00
529,000.00
0.00
5,125.00
585,000.00
15,000.00
41,000.00
8,500.00
75,000.00
11,250.00
£8,000.00
900.00
13,250.00
18,375.00
6,600.00
31,250.00
750.00
1,500.00
4,100.00
500.00
3,125.00
15,000.00
4,000.00

2016
Commission
Adopted
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
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)

Consolidated Revenues - All Funds

Source

58061 - Pool Party Rental

58062 - Swim Team Registration
58063 - Summer Market

58064 - Kids BBQ_ Registration

58065 - Swimming Pool Admission-Open Swim
58066 - Swimming Pool Admission-Aerobic Swim
58067 - Swimming Pool Admission-Nite Swim

58135 - Rent - Water Tower

59990 - Confiscated Revenue

59991 - Auction Revenue

59992 - Non-Cash Confiscated Award
59993 - TF Federal Confiscated Revenue
62110 - Vacant Lot Clearance

62120 - Demolition Recovery Revenue
62130 - Noxious Matter Abatement Rev
72000 - State Grants

72005 - Federal Grants

72010 - State Grants

72012 - Overtime Reimbursement
72019 - Task Force Program Income
72021 - State Grants-PD

72022 - State Grants-TF

72029 - Salary/Benefits Reimbursement
72030 - Donations

72031 - Donations - Safety Committee
72035 - Book Grants

75002 - Transfer In from Fund 002
75003 - Transfers In-Fund 003-Capital
75008 - Transfer In from Fund 008
75010 - Transfer from Fund 051

75011 - Trsfrs from Fund 001-FY11
75012 - Trsfrs from Fund 001-FY12
75013 - Trsfrs from Fund 001-FY13
75018 - Transfer In From Fund 028
75026 - Transfer From Fund 009

75027 - Transfer From Fund 027

75028 - Transfer From Fund 010

75035 - Transfer From Fund 035

75036 - Transfer from Fund 036

75038 - Transfer In From Fund 038
75050 - Transfer from Adt Garb Fees087

2013
Budget

0.00
0.00
0.00
0.00
0.00

0.00 -

0.00
19,571.00
757,931.00
0.00
68,295.00
300,000.00
34,459.00
39,410.00
11,701.00
0.00

0.00

0.00
20,000.00
738,013.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
3,556,311.00
240,177.00
544,786.00
419,922.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00
426,399.00

2013
Total Activity

0.00
0.00

0.00

0.00

0.00

0.00

0.00
19,571.60
193,985.56
0.00
19,406.64
27,130.80
23,117.65
16,918.65
11,115.65
0.00

0.00
102,067.61
8,110.71
1,231,224.36
190,199.35
38,907.70
2,136.79
399,38
0.00

0.00

0.00

0.00

0.00
3,556,311.00
240,177.00
544,786.00
419,922.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00
426,399.00

2014
Budget

0.00
0.00

0.00

0.00

0.00

0.00

0.00
19,500.00
757,931.00
0.00
68,895.00
400,000.00
42,000.00
85,000.00
15,000.00
0.00

0.00
69,125.00
20,000.00
800,000.00
0.00

0.00

0.00
2,400.00
0.00

0.00
35,000.00
0.00
50,000.00
4,127,193.00
0.00

0.00
438,381.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00
429,577.00

2014
Total Activity

0.00

0.00

0.00

0.00

0.00

0.00

0.00
20,158.75
112,197.20
50,805.80
125,100.00
0.00
30,038.31
48,523.81
12,584.38
0.00

0.00
113,989.99
662.55
724,258.87
89,456.81
97,275.11
1,684.61
2,000.00
0.00

0.00
35,000.00
0.00
50,000.00
4,127,193.04
0.00

0.00
438,381.00
98,456.86
0.00

0.00

0.00

0.00

0.00

0.00
429,577.00

2015
Budget

0.00
2,535.00
0.00

0.00

0.00

0.00

0.00
21,359.00
100,000.00
0.00

0.00
400,000.00
34,000.00
10,000.00
10,000.00
0.00

0.00
121,900.00
0.00
657,700.00
153,045.00
117,029.00
0.00
8,000.00
0.00
6,000.00
35,000.00
81.00
50,000.00
5,435,765.00
0.00

0.00

0.00

0.00
3,701.00
2,733.00
651.00
12,064.00
27,087.00
0.00
352,250.00

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

2015
YTD Activity

1,150.00
2,470.00
475.00
130.00
3,855.00
124.00
1,628.00
20,763.51
0.00
7,510.01
0.00
135,373.90
20,891.96
39,179.56
13,403.65
659.15
0.00
3,813.14
0.00
1,428,551.46
143,912.38
0.00

0.00

0.00
200.00
0.00
23,324.00
80.08
37,569.00
4,134,809.62
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
27,073.45
204.60
293,424.20

Defined Budgets

2015
Expected
Annual
830.00

2,535.00
475.00
130.00

3,900.00
125.00

1,630.00

20,764.00
0.00
2,500.00
0.00
135,000.00
25,000.00
44,000.00
15,000.00
660.00
0.00
135,273.00
0.00
1,426,000.00
169,287.00
0.00

0.00

0.00
200.00
0.00
35,000.00
81.00
50,084.00
5,435,765.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00
12,064.00
27,075.00
205.00
352,250.00

2016 2016

City Manager Commission
Proposed Adopted
500.00 0.00
2,340.00 0.00
250.00 0.00
85.00 0.00
3,900.00 0.00
125.00 0.00
1,630.00 0.00
21,387.00 0.00
0.00 0.00

0.00 0.00

0.00 0.00
100,000.00 0.00
24,000.00 0.00
45,000.00 0.00
15,000.00 0.00
0.00 0.00
351,000.00 0.00
285,000.00 0.00
0.00 0.00
1,200,000.00 0.00
0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00
35,000.00 0.00
0.00 0.00
50,000.00 0.00
2,511,058.00 0.00
0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00
352,650.00 0.00
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Consolidated Revenues - All Funds

Source

75052 - Transfer From Fund 052
75055 - Transfer in from Fund 55
75061 - Transfer from Fund 061
75062 - Transfer from Fund 062
75063 - Transfer From Fund 063
75065 - Trsfrs from Fund 065

75090 - Trsfrs from Fund 090

75091 - Transfer From Fund 091
75410 - Transfer from Fund 410
81100 - Landfill Fees

81110 - Landfill Surcharge Revenue
81200 - Garbage Fees

81205 - Garbage Fees - Additional
81600 - Water Sales

81700 - Penalty Fee on Garbage Fees
81701 - Late Charge Fee on Water
81702 - Penalty Fee-Landfill Surcharge
81710 - Penalty Fee on NSF

81715 - Penalty on Licenses/Permits
81720 - Penalty on Hotel/Motel Tax
81800 - New Customer Tap Fees
82200 - Sewer Sales

82300 - Sewer Taps

82500 - Sewer Sales-After Hours
82700 - Grease Trap Inspections
83100 - Storm Water Sales

89000 - Solid Waste Miscellaneous
89100 - Water Sales - STWA

91000 - Sale of City Property

91001 - Solid Waste Metal Revenue
91050 - Utility Fund Metal Revenue
91100 - Sale of City Publications
91200 - Recycling Revenue

91201 - Sale of Open Records Documents

91400 - Discount Revenue Sales Tax
91500 - Interest Earned

91501 - Interest Earned Cutwater
91502 - Interest Earned-MBIA
91503 - Interest Income

91504 - Interest Earned-State
91510 - Interest Income

2013
Budget

0.00

0.00
203,646.00
0.00

0.00

0.00

0.00

0.00

0.00
317,000.00
262,581.00
2,640,371.00
473,769.00
4,306,978.00
34,813.00
240,792.00
3,564.00
100.00
0.00
280.00
12,931.00
3,224,667.00
5,216.00
33.00
5,784.00
225,934.00
3,000.00
16,000.00
0.00
8,208.00
0.00
615.00
12,500.00
500.00
1,251.00
2,332.00
7,098.00
0.00
24,564.00
1,000.00
3,822.00

) 2013
Total Activity

0.00

0.00
203,646.00
0.00

0.00

0.00

0.00

0.00

0.00
307,275.35
260,593.79
2,699,328.56
477,668.70
4,820,692.63
34,970.82
224,138.75
3,324.80
0.00

0.00
1,029.74
267,457.92
3,255,174.54
6,705.00
563.00
5,850.00
243,951.33
4,238.63
16,386.76
0.00
602.00
0.00
317.71
14,387.44
370.25
1,304.85
4,553.95
13,963.06
1,043.85
31,010.78
2,734.57
21,095.81

2014
Budget

0.00
174,734.00
0.00

0.00

0.00
975,136.00
1,724,864.00
0.00

0.00
334,343.00
262,971.00
2,689,539.00
479,967.00
4,959,921.00
34,890.00
230,655.00
3,364.00
100.00
0.00
600.00
15,151.00
3,335,261.00
6,680.00
753.00
5,784.00
226,514.00
3,898.00
16,000.00
0.00
2,863.00
0.00
615.00
19,275.00
500.00
1,251.00
1,689.00
11,088.00
787.00
26,740.00
1,579.00
3,822.00

2014
Total Activity

0.00
174,734.00
0.00

0.00

0.00
975,136.00
0.00

0.00

0.00
279,055.89
242,978.34
2,705,040.23
509,929.40
4,991,789.28
33,777.64
218,935.47
3,295.04
0.00

0.00
509.82
26,897.30
3,595,572.40
11,610.92
0.00
4,530.00
228,882.74
2,672.52
2,842.90
0.00
3,797.90
0.00
720.00
9,400.80
216.19
1,218.84
2,213.61
6,028.52
187.75
28,417.28
1,113.36
890.25

2015
Budget

83,790.00
290,450.00
0.00

58.00
1,173.00
0.00
2,224,864.00
384,345.00
0.00
290,000.00
270,000.00
2,850,000.00
477,000.00
4,800,000.00
35,000.00
225,000.00
3,500.00
0.00

0.00
600.00
19,000.00
3,350,000.00
10,500.00
0.00
5,000.00
236,000.00
3,000.00
0.00

0.00
1,500.00
0.00
650.00
11,000.00
200.00
1,200.00
2,100.00
6,456.00
0.00
11,470.00
1,500.00
1,000.00

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

2015
YTD Activity

69,797.00
241,949.80
0.00

58.00
1,172.38
0.00
1,667,980.53
90,872.80
0.00
312,715.00
231,166.30
2,386,529.86
423,239.92
3,756,587.99
33,316.43
200,150.01
3,160.53
25.00
25.00
409.18
17,984.15
2,893,750.25
11,211.84
0.00
2,976.00
193,459.13
2,490.08
0.00
450.00
4,757.31
144,00
525,00
4,016.38
610.15
860.84
1,723.47
4,718.96
203.20
8,560.96
985.84
1,254.96

Defined Budgets

2015
Expected
Annual
83,790.00
290,450.00
0.00

58.00
1,173.00
0.00
2,224,864.00
384,345.00
0.00
346,000.00
273,000.00
2,850,000.00
500,000.00
4,500,000.00
38,800.00
228,000.00
3,600.00
25.00
25.00
410.00
23,000.00
3,435,000.00
12,000.00
0.00
3,000.00
230,000.00
2,900.00
0.00
450.00
6,800.00
144.00
580.00
6,000.00
620.00
1,200.00
1,844.00
5,050.00
201.00
9,808.00
900.00
1,303.50

2016

City Manager
Proposed
0.00

291,850.00
0.00

0.00

0.00

0.00

0.00
58,240.00
2,918.00
350,000.00
273,000.00
2,900,000.00
500,000.00
4,600,000.00
37,500.00
230,000.00
3,600.00
0.00

0.00

0.00
20,000.00
3,450,000.00
12,000.00
0.00
5,000.00
230,000.00
2,900.00
0.00
450.00
6,000.00
200.00
540.00
6,000.00
375.00
1,200.00
1,070.00
5,000.00
0.00
7,150.00
1,000.00
1,300.00

2016
Commission
Adopted
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
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Consolidated Revenues - All Funds

Source

91513 - Interest Earned-Federal

91520 - Interest Earned-Investment
92000 - Auction Revenue

94000 - Intergovernmental Revenue
96010 - Paving Lien Principal-1970's
98000 - Prior Year Expenditures

98500 - Recovery of Prior Year Expenditure
99000 - Miscellaneous

99500 - Bond Proceeds

99550 - Bond Proceeds-Refunding Bonds
99600 - Bond Issuance Premium

99602 - Lease Proceeds

95700 - Gain/Loss on Sale of Assets

)

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget  Total Activity Budget - Total Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted

100.00 0.00 100.00 839.81 800.00 67.57 100.00 100.00 0.00
54,094.00 12,000.98 30,000.00 38,654.20 29,000.00 0.00 29,000.00 29,000.00 0.00
126,402.00 137,008.47 127,000.00 60,807.25 50,000.00 0.00 0.00 0.00 0.00
10,000.00 10,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
11,962.00 9,965.16 20,010.00 2,571.48 3,000.00 0.00 0.00 0.00 0.00
0.00 131,554.04 0.00 0.00 0.00 796.84 797.00 0.00 0.00

0.00 0.00 0.00 2,442.72 0.00 0.00 0.00 0.00 0.00
37,299.00 14,923.58 35,971.00 40,658.90 16,600.00 52,076.03 53,309.00 29,900.00 0.00
994,391.00 965,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 1,260,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
39,554.00 58,408.68 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 414,191.00 458,350.00 458,350.00 0.00 0.00 0.00 0.00 0.00

0.00 17,561.14 0.00 38,000.00 0.00 0.00 0.00 0.00 0.00
Report Total: 34,012,416.00 39,212,409.79 37,472,940.00 38,496,050.21 41,905,958.66 34,559,900.70 41,575,601.50 36,683,899.00 0.00
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City of Kingsville, TX

Object

11100 - Salaries & Wages
11200 - Overtime
11201 - Overtime - PD

11212 - Overtime-2010-TF-Stonegarden
11213 - Overtime-2011-PD-Stonegarden
11214 - Overtime-2011-TF-Stonegarden
11215 - Overtime-2012-PD-Stonegarden
11216 - Overtime-2013-Stonegarden
11220 - Overtime-FLSA Contract

11250 - Overtime-Holiday Buy Back
11255 - Overtime - Airshow

11299 - OT-Click It or Ticket

11300 - Longevity

11400 - Retirement - TMRS

11412 - TMRS-2011-PD-Stonegarden
11413 - TMRS-2011-TF-Stonegarden
11415 - TMRS-2012-Stonegarden
11416 - TMRS-2013-Stonegarden
11420 - Retirement TMRS - FLSA

11450 - Retirement TMRS-HolidayBuyBack
11500 - FICA

11512 - FICA-2011-PD-Stonegarden
11513 - FICA-2011-TF-Stonegarden
11515 - FICA-2012 Stonegarden

11516 - FICA-2013-Stonegarden

11520 - FICA - FLSA

11550 - FICA - Holiday Buy Back

11600 - Group Health Insurance

11601 - Group Health Ins-Retirees
11700 - Workers' Compensation

11800 - Unemployment Compensation
11900 - Educational Incentive

12000 - Car Allowance

12100 - Clothing Allowance

12200 - Certification Pay

2013
Budget

9,242,472.93
729,557.50
0.00
1,981.61
149,983.00
29,512.63
0.00

0.00
58,260.62
91,307.00
0.00

0.00
42,236.25
1,151,583.31
17,209.00
2,809.76
0.00

0.00
7,180.00
11,169.00
781,693.18
11,090.00
2,352.00
0.00

0.00
4,909.00
7,636.00
2,336,016.74
29,162.69
222,371.76
118,259.24
18,231.83
58,987.79
19,826.00
106,553.61

2013
Total Activity

8,976,826.45
633,718.33
60,586.28
1,981.61
89,204.53
29,512.43
0.00

0.00
58,260.62
81,650.00
0.00

0.00
36,993.97
1,112,435.50
3,049.33
1,521.91
0.00

0.00
6,559.76
9,179.06
742,165.81
2,353.75
1,115.09
0.00

0.00
4,332.04
6,172.64
2,324,450.63
29,162.69
207,351.86
8,193.14
17,984.78
58,686.48
18,372.16
104,152.19

2014
Budget

9,410,932.67
937,429.87
66,125.00
0.00

0.00

0.00

0.00

0.00
57,162.00
1.00

0.00

0.00
40,864.58
1,112,874.77
0.00

0.00

0.00

0.00
6,397.00
0.00
832,686.60
0.00

0.00

0.00

0.00
4,373.00
1.00
2,486,836.92
25,844.00
226,142.60
68,129.82
20,449.09
56,943.29
20,119.39
134,243.45

Consolidated Expenditures - All Funds

Group Summary
For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2014 2015 2015 2015 2016 2016

Total Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted

9,245,526.91 10,285,036.73 8,456,304.52 9,958,428.38  11,004,915.50 0.00
835,139.34 997,139.27 841,645.73 961,228.00 765,504.00 0.00
47,495.74 40,000.00 49,347.19 50,000.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00
67,851.64 0.00 0.00 0.00 0.00 0.00
6,224.91 52,604.00 67,972.01 80,233.00 0.00 0.00
19,423.93 57,162.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 10,000.00 0.00

0.00 0.00 2,990.46 2,991.00 0.00 0.00
33,453.34 56,280.00 39,847.47 45,068.00 59,928.00 0.00
1,051,163.01 1,136,369.00 918,589.79 1,085,393.00 1,204,865.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00
7,942.98 0.00 0.00 0.00 0.00 0.00
696.56 0.00 0.00 8,978.00 0.00 0.00
2,123.71 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
818,862.46 875,054.00 711,389.10 829,442.00 929,587.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00
5,433.11 0.00 0.00 0.00 0.00 0.00
476.21 0.00 0.00 6,138.00 0.00 0.00
1,647.15 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
2,500,791.70  2,867,812.50  2,326,383.97  2,856,074.00  3,028,936.00 0.00
25,844.00 29,844.00 17,826.56 29,844.00 29,844.00 0.00
205,724.69 238,202.00 189,647.93 216,070.00 216,526.00 0.00
60,397.77 67,318.00 7,726.65 8,073.00 71,215.00 0.00
18,057.56 18,007.00 15,593.78 17,671.00 17,406.00 0.00
57,491.75 69,600.00 60,428.31 66,741.00 84,000.00 0.00
18,916.53 18,903.00 16,170.66 18,560.00 20,714.00 0.00
125,014.50 143,341.00 113,661.20 126,697.00 152,445.00 0.00
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Consolidated Expenditures - All Funds

Object

12300 - Life Insurance

12900 - Safety Incentive

13000 - Personnel Contingency

17600 - Volun-Workers' Comp

17700 - Volun-Retirement

19100 - OPEB Commitment

19800 - County 1/2 sal/ben

19900 - Salaries/Benefits (dif Agency)
21100 - Supplies

21110 - Employee Recognition Supplies
21130 - Supplies - Safety Incentives
21150 - Supplies-Open Records Document
21155 - Supplies-Parade Float

21200 - Uniforms & Personal Wear
21400 - Chemicals

21500 - Motor Gas & Oil

21501 - Mileage

21512 - Mileage-2011-PD-Stonegarden
21513 - Mileage-2011-TF-Stonegarden
21514 - Mileage-2013-TF Stonegarden
21515 - Mileage-2012-Stonegarden
21700 - Minor Eq/Furniture

21702 - Minor Equip/Office Furn

21710 - Minor Eq - 2010 Stonegarden
21755 - Minor Eq-2012-TF-Stonegarden
21756 - Minor Eq-2013-TF Stonegarden
21800 - Guns & Ammunition

21500 - Animal Care

22000 - Rollouts & Dumpsters

22100 - Lab Supplies/Chemicals

22400 - Medical Supplies

22500 - Educational Materials/Supplies
22501 - Educational-Drug Prevention
22502 - Education-Library Books

22600 - Computers & Associated Equip
22800 - Water Meters

23100 - Advertising Supplies

23200 - Promotional Supplies

23300 - Visitor Supplies

23500 - Merchandise-Cost of Goods Sold
31100 - Communications

2013
Budget

19,014.35
24,748.00
0.00
693.81
8,417.15
297,066.00
-441,689.00
0.00
142,144.31
1,800.00
4,321.20
1,198.18
983.13
153,589.19
128,497.07
767,627.11
0.00
50,000.00
8,895.00
0.00

0.00
206,485.91
0.00

0.00

0.00

0.00
45,825.25
21,750.00
10,710.00
2,075.17
55,509.78
2,531.01
0.00
18,298.00
145,138.59
19,250.00
1,200.00
5,135.00
2,500.00
0.00
286,943.34

2013
Total Activity

17,591.44
13,956.95
0.00
647.32
8,416.20
335,223.32
-408,861.11
0.00
112,402.95
1,069.66
4,184.34
1,198.18
983.13
113,203.77
115,424.71
708,496.13
0.00
5,124.68
3,966.66
0.00

0.00
169,434.73
2,175.00
8,018.46
0.00

0.00
7,983.15
13,181.21
10,710.00
1,435.21
53,375.69
2,300.50
0.00
19,883.89
125,962.59
18,956.31
408,27
2,043.34
955,34
0.00
271,794.62

2014
Budget

20,915.66
22,310.31
0.00
1,342.00
10,400.00
268,632.00
-450,189.00
0.00
120,612.33
1,800.00
2,312.47
1,063.74
283.00
125,520.83
120,254.51
787,464.28
0.00

0.00.

0.00

0.00

0.00
196,135.50
0.00

0.00

0.00

0.00
17,960.00
19,600.00
57,500.00
7,500.00
65,646.57
1,182.00
10,000.00
15,016.00
180,637.32
25,855.79
0.00
2,290.00
4,000.00
0.00
320,108.44

2014
Total Activity

18,448.66
17,417.33
0.00
1,323.11
7,916.20
268,632.00
-431,565.39
0.00
107,876.87
1,327.86
2,958.32
1,063.74
0.00
120,237.47
111,316.26
715,476.31
6,733.80
0.00

0.00
1,164.98
15,349.96
273,075.73
0.00

0.00
49,297.57
0.00
8,734.00
11,809.16
57,440.00
5,019.23
63,218.62
472.79
37.31
15,039.37
234,168.66
26,900.56
0.00
2,186.59
3,331.15
0.00
298,696.85

2015
Budget

17,564.00
16,848.00
0.00
1,200.00
10,400.00
0.00
-437,795.00
0.00
176,142.20
3,226.00
4,500.00
2,486.00
972.00
151,146.00
147,996.00
763,906.00
21,724.00
0.00

0.00
12,063.00
0.00
216,158.24
0.00

0.00

0.00
19,762.00
16,100.00
16,900.00
57,500.00
12,900.00
67,229.00
2,182.00
10,000.00
18,987.00
128,762.45
53,000.00
0.00
2,450.00
3,969.25
0.00
354,071.34

;

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

2015
YTD Activity

17,883.43
15,630.42
0.00
797.60
3,800.10
0.00
-304,183.86
0.00
113,112.64
2,883.96
3,262.61
1,965.62
971.21
120,822.09
113,382.76
453,110.38
0.00

0.00

0.00

0.00

0.00
158,581.69
200.00
0.00

0.00
16,396.10
11,230.92
12,169.16
57,234.00
11,070.63
47,851.12
2,036.56
0.00
12,266.14
91,150.50
49,657.67
0.00
1,855.49
1,101.62
0.00
288,744.70

Defined Budgets

2015
Expected
Annual
19,439.00
17,178.00
0.00
950.00
7,500.00
0.00
-436,454.50
0.00
139,249.00
3,166.00
4,500.00
2,475.00
972.00
133,755.00
130,850.00
586,475.00
5,000.00
0.00

0.00
5,000.00
0.00
197,459.00
200.00
0.00

0.00
16,500.00
15,792.00
15,986.00
57,500.00
12,100.00
65,487.00
2,610.00
0.00
19,378.00
104,665.00
53,000.00
0.00
2,450.00
2,000.00
7,485.00
372,591.00

2016

City Manager
Proposed
17,702.00

24,305.00
11,817.00
1,200.00
10,400.00
150,000.00
-464,667.00
-40,341.00
182,133.00
2,850.00
2,000.00
900.00
1,000.00
117,869.00
155,927.00
655,574.00
0.00

0.00

0.00

0.00

0.00
138,297.00
0.00

0.00

0.00

0.00
14,530.00
20,920.00
0.00
11,900.00
55,519.00
2,275.00
0.00
20,000.00
116,754.00
50,000.00
0.00
5,750.00
3,600.00
0.00
381,946.00

2016
Commission
Adopted
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
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Consolidated Expenditures - All Funds

Object

31300 - Postage & Freight

31301 - Printing & Publishing

31400 - Professional Services

31401 - PrfSrv-Appraisal Dst

31404 - PrfSrv-Bond IssueCosts/Fees
31407 - PrfSrv-GASB Implementation
31410 - ProfSrv-Sftware/Incode Mnt
31418 - PrfSrv-Financial Consulting

31419 - Prf Srv - Employee Recognition & Safety Committee

31420 - PrfSrv-Bandstand Utilities
31421 - Prof Serv - ORCA

31422 - PrfSrv-CallCntr Utilities
31425 - Prof. Services-GPS

31427 - Prf Srv-Actuarial Services
31430 - PrfServ-KC Golf Course
31431 - ProfServ-NASK Air Show
31432 - Prof. Serv. H M King Bldg
31433 - Prof Srvcs-TAMUK Stadium Renov
31434 - PrfSrv-Rehrig Software Maint
31437 - ProfServices-Fire Calls/Drills
31439 - Prof Serv-Events & Clean Up
31441 - Special Events & Festivals
31442 - Prof Srv-HALO Flight

31444 - Prf Svcs - Donations

31445 - Prf Svcs-Administrative Fees
31450 - Prof Serv-Water Rate Study
31451 - Prof Srv-Amb - Intermedix
31453 - Prf Svcs-Stop Loss Premiums
31455 - PrfSrv-Gr Kvl Economic Dev
31456 - Prof Serv-Bond Cst, Other Fees
31458 - Contractual Services

31461 - PrfSvcs-TAMUK

31462 - Prof Srv-Kleberg Co. Veterans Service Office

31463 - ProfSvc-Kleberg Co. Airport
31470 - Prof Svcs - Audit Services
31488 - Prof. Services-Minor Vet Care
31496 - Track Team

31497 - Swim Team Program

31498 - Adult Softball Leauge

31499 - Recreational Programs
31500 - Printing & Publishing

2013
Budget

96,316.42
26.00
543,902.18
131,293.00
0.00
23,000.00
92,810.00
36,552.00
1,262.50
497.07
35,500.00
5,211.29
28,887.71
8,987.50
46,486.87
0.00
195.63
0.00
10,440.32
1,540.00
2,725.00
14,275.00
5,000.00
131,207.00
0.00
8,000.00
53,725.37
0.00
32,500.00
12,946.25
200,000.00
35,825.00
0.00

0.00
45,000.00
0.00

0.00

0.00

0.00

0.00
79,838.40

2013
Total Activity

87,929.36
5.28
435,391.08
131,100.57
0.00
23,000.00
91,575.81
36,551.70
31.90
481.38
35,499.96
5,116.94
24,094.69
8,987.50
29,424.34
0.00
195.63
0.00
8,200.00
1,540.00
2,463.88
3,789.76
5,000.00
129,129.89
347,401.80
2,116.03
50,057.83
389,693.67
32,500.00
5,684.89
200,000.00
42,547.91
0.00

0.00
45,000.00
0.00

0.00

0.00

0.00

0.00
44,468.16

2014
Budget

95,124.78
20.00
636,213.45
133,764.00
123,838.00
23,000.00
104,810.00
27,709.28
3,718.00
1,410.00
35,500.00
10,910.81
31,411.15
1,000.00
35,000.00
500.00
0.00
25,000.00
9,100.00
0.00
16,000.00
6,658.00
5,000.00
143,031.11
0.00
8,000.00
44,489.00
0.00
32,500.00
0.00
200,000.00
35,000.00
17,200.00
0.00
64,300.00
4,000.00
0.00

0.00

0.00

0.00
66,582.51

2014
Total Activity

88,930.99
0.00
530,873.45
132,373.85
123,837.74
23,000.00
96,151.52
27,709.28
3,717.45
1,306.57
35,499.96
14,309.68
24,691.38
433.75
8,043.86
500.00
0.00
25,000.00
8,400.00
0.00
10,234.49
4,043.55

* 5,000.00
144,365.10
268,245.93
6,694.02
11,496.64
428,337.08
32,500.00
0.00
200,000.00
20,902.80
17,200.00
0.00
64,300.00
3,941.00
0.00

0.00

0.00

0.00
57,120.91

2015
Budget

85,845.00
20.00
797,781.00
143,064.00
0.00

0.00
110,900.00
0.00
3,800.00
1,410.00
35,500.00
0.00
31,437.00
7,243.00
0.00

0.00

0.00
25,000.00
9,500.00
0.00
13,900.00
5,000.00
5,000.00
136,415.00
462,400.00
0.00
16,000.00
533,500.00
68,165.00
0.00
5,075.00
24,500.00
0.00
8,334.00
111,076.00
5,000.00
1,500.00
4,035.00
10,175.00
4,500.00
92,165.67

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

2015
YTD Activity

82,544.31
28.57
521,476.79
99,191.76
0.00

0.00
108,543.25
0.00

0.00
919.90
29,583.30
12,185.84
24,556.50
7,242.50
0.00

0.00

0.00

0.00
8,400.00
0.00
4,675.61
2,549.10
5,000.00
82,850.91
377,198.95
3,433.00
17,673.11
436,017.50
35,665.00
0.00
5,075.00
13,935.20
0.00

0.00
111,510.34
3,712.00
1,015.00
955.63
3,580.00
5,046.63
56,467.38

Defined Budgets

2015
Expected
Annual
87,545.00
0.00
664,051.00
143,026.00
0.00

0.00
110,900.00
0.00

0.00
1,205.00
35,500.00
14,651.00
37,681.00
7,243.00
0.00

0.00

0.00
25,000.00
9,500.00
0.00
8,900.00
5,000.00
5,000.00
127,000.00
462,400.00
3,500.00
20,000.00
533,500.00
68,165.00
0.00
2,500.00
24,500.00
0.00
8,334.00
111,511.00
4,950.00
1,500.00
3,500.00
6,185.00
4,800.00
85,299.00

2016

City Manager
Proposed
92,451.00
20.00
612,366.00
146,610.00
0.00

0.00
140,776.00
0.00
3,000.00
1,475.00
35,500.00
0.00
34,508.00
9,000.00
0.00
500.00
0.00
25,000.00
9,500.00

0.00

7,000.00
5,000.00
10,000.00
114,415.00
463,000.00
0.00
16,000.00
534,000.00
0.00

0.00
2,500.00
24,500.00
0.00

0.00
102,500.00
6,000.00
0.00
500.00
15,000.00
3,000.00
65,762.00

2016
Commission
Adopted
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
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)

Consolidated Expenditures - All Funds

Object

31501 - Liens & Ads w/ Health Dept
31520 - Printing/Publishing-Promos
31530 - Printing - Safety Incentives
31550 - Printing - Employment Ads
31600 - Membership, Training, Travel
31601 - Training & Travel-Mayor Fugate

31602 - Training & Travel-Commissioner Garcia
31603 - Training & Travel-Commissioner Leubert
31604 - Training & Travel-Commissioner Pecos
31605 - Training & Travel-Commissioner Pena

31625 - Training & Travel-Special Events
31650 - Training & Travel-HR city emp
31700 - Memberships & Dues

31800 - Equipment Rent

31900 - Catering

31910 - Catering-Employee Appreciation
32100 - State Fees

32110 - State Fees-TCEQ, Penalty
32300 - Utilities

32400 - Laundry

32500 - Medical Treatment

32600 - Election

32700 - Attorney Fees & Court Costs
32800 - Claims Paid Against City
32803 - Claims - City Special

32805 - Claims - Risk Management
32807 - Claims - Development Services
32809 - Claims - Sanitation Collection
32810 - Claims - Landfill

32816 - Claims - Police Patrol

32817 - Claims - Police Communications
32818 - Claims - Police CID

32820 - Claims - Fire

32821 - Claims - Engineering

32824 - Claims - Street

32827 - Claims - Water Construction
32829 - Claims - Meter Readers

32831 - Claims - WW North Plant
32834 - Claims - Municipal Building
32838 - Claims - Task Force

32900 - Volunteer Fire

2013
Budget

6,900.00
21,900.00
211.00
14,758.00
199,710.35
0.00

0.00

0.00

0.00

0.00

0.00
312.93
29,626.89
48,463.46
28,501.27
381.00
113,385.41
0.00
1,261,335.65
58,440.38
26,595.00
0.00

0.00
5,730.14
0.00

0.00

0.00
600.00
8,799.47
500.00
0.00

0.00

0.00
524.28
0.00

0.00

0.00

0.00
800.00
453.00
0.00

2013
Total Activity

6,734.55
19,256.43
6.91
14,512.84
161,514.82
0.00

0.00

0.00

0.00

0.00

0.00
312.93
22,782.26
38,342.85
25,455.70
155.52
73,733.82
0.00
1,230,627.98
43,747.75
8,675.50
0.00

0.00

0.00

0.00

0.00

0.00
38.33
8,799.47
500.00
-5,046.38
-1,620.16
-653.27
524.28
-7.45
-166.55
0.00
-1,221.20
800.00
453.00
2,446.57

2014
Budget

2,345.00
18,855.00
1,143.00
10,162.00
232,390.51
0.00

0.00

0.00

0.00

0.00

0.00

0.00
34,318.00
28,725.22
40,894.43
425.00
110,208.00
16,210.81
1,320,454.50
60,553.99
21,526.05
15,495.72
10,000.00
20,781.21
0.00
2,260.25
0.00

0.00

0.00
1,140.40
0.00

0.00

0.00

0.00

0.00

0.00

0.00
300.00
0.00
518.14
5,000.00

2014
Total Activity

2,669.53
18,693.87
970.40
9,839.61
202,336.41
0.00

0.00

0.00

0.00

0.00

0.00

0.00
28,001.93
24,845.57
39,241,04
0.00
79,490.58
16,210.81
1,296,815.63
54,012.03
18,562.25
13,807.29
10,000.00
915.65
0.00
2,260.25
0.00
-906.72
0.00
-859.60
-3,567.25
0.00
-1,705.60
0.00

0.00
-755.11
0.00
-12,027.00
0.00
518.14
0.00

2015
Budget

10,500.00
19,505.29
1,343.00
8,297.00
220,766.35
5,000.00
5,000.00
5,000.00
5,000.00
5,000.00
1,424.00
0.00
36,476.45
67,700.00
42,012.15
425.00
109,746.00
0.00
1,454,755.00
63,992.00
33,756.00
0.00

0.00
11,712.18
1,532.65
0.00
389.73
0.00

0.00
500.00
0.00

0.00

0.00

0.00
365.44
0.00
500.00
0.00

0.00

0.00

0.00

)

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

2015
YTD Activity

517.00
19,708.29
909.55
5,507.10
115,826.75
2,047.28
5,103.34
1,674.73
'3,354.95
2,890.09
875.00
0.00
25,057.18
27,738.08
29,843.95
95.70
93,922.70
0.00
1,129,607.97
55,337.38
16,650.50
0.00

0.00

0.00
1,532.65
0.00
389.73
3,860.00
0.00
500.00
6,940.28
0.00

0.00

0.00
365.44
0.00
500.00
0.00

0.00

0.00

0.00

Defined Budgets

2015
Expected
Annual
5,000.00

23,121.00
1,043.00
9,122.00

188,186.00
3,700.00
6,300.00
4,000.00
5,000.00
5,000.00
1,400.00

0.00
34,379.00
65,382.00
35,877.00
96.00
94,460.00
0.00
1,500,745.00
63,745.00
30,006.00
0.00

0.00
5,000.00
1,533.00
0.00
496.00
3,860.00
0.00
500.00
6,941.00
0.00

0.00

0.00
366.00
0.00
500.00
0.00

0.00

0.00

0.00

2016

City Manager
Proposed
5,000.00

6,750.00
343,00
9,510.00
194,933.00
5,000.00
5,000.00
5,000.00
5,000.00
5,000.00
1,000.00
0.00
36,161.00
91,970.00
29,257.00
140,00
109,736.00
0.00
1,660,003.00
60,576.00
26,830.00
29,000.00
0.00
15,000.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

2016
Commission
Adopted
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
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Consolidated Expenditures - All Funds

Object

33000 - Confidential & Imprest Funds
33100 - Subscriptions
33101 - Subscriptions & Dues
33200 - Confidential & Imprest Expense
33500 - Insurance
33501 - Insurance-Property/Liability
34000 - Jail Contract Expense

34001 - Advertising Services
34100 - Collection Exp-Tax Office

34200 - Special Services

34300 - Other Services

34301 - Other Services-STWA

34400 - Keep Kingsville Beautiful

34500 - Community Appearance City/KWOP
34501 - Community Appear-Sign Removal
34502 - Community Appear-Citizens Demo
34600 - Facade Grants

34700 - Event Support Services

34800 - Visitor Programs

35500 - Economic Development-Incentive Obligations
37500 - Miscellaneous Bank Expenses
39000 - Entrust Ins Claims Paid

41100 - Vehicle/Machinery Maintenance
41400 - Equipment Maintenance

41600 - Maint - Rollouts & Dumpsters
51100 - Building Maintenance

52100 - Street & Bridge

52115 - Jet Rehab Kleberg park

52126 - Street & Bridge-Wildwood

52200 - Signs & Signals

52201 - Signs - Wayfinding

53100 - Drainage

54100 - Water Line

54104 - Wtr Line Ext-Childers

54105 - 18" Transmission Line

54110 - 8" Water Line Replacement-CDBG
54200 - Water Meter Parts

54300 - Utility Plant

55100 - Sewer Line

55104 - Sewer Lines & Manholes

59100 - Grounds & Perm Fixtures

2013
Budget

9,500.00
23,432.80
0.00
20,000.00
2,700.00
372,161.14
164,250.00
7,250.00
17,000.00
47,404.10
11,274.00
350,000.00
15,500.00
55,574.29
3,000.00
14,727.71
50,000.00
13,470.00
1,600.00
0.00

0.00

0.00
550,973.34
69,485.65
10,000.00
221,311.33
773,425.04
4,482.00
300,000.00
40,000.00
50,000.00
604,004.71
297,550.00
600.00
0.00

0.00
5,725.00
436,363.57
300.00
50,000.00
95,386.00

2013
Total Activity

3,730.27
16,694.70
0.00
10,000.00
39.38
372,130.29
164,250.00
6,738.13
16,809.00
47,304.23
7,706.71
263,747.00
5,992.78
54,694.64
1,000.00
5,605.67
0.00
5,136.79
0.00

0.00
-445.53
1,780,322.92
468,945.02
55,781.39
5,664.53
189,495.82
812,978.40
0.00

0.00
71,628.60
0.00
37,709.37
255,341.34
600.00
0.00

0.00
5,433.91
370,624.64
0.00
45,368.16
86,288.84

2014
Budget

6,000.00
20,710.24
0.00
30,000.00
0.00
370,392.00
164,250.00
9,824.00
17,000.00
61,815.29
15,172.16
350,000.00
12,500.00
229,333.00
7,500.00
10,200.00
60,000.00
10,715.00
0.00

0.00
180.00
0.00
548,761.23
58,954.57
1,903.44
256,262.34
1,366,687.00
4,482.00
300,000.00
40,360.00
50,000.00
1,362,919.12
289,730.00
0.00
278,200.00
0.00
1,775.00
1,229,814.00
200.00
157,700.00
178,073.00

2014
Total Activity

5,000.00
19,503.81
74.62
20,000.00
0.00
369,327.32
164,250.00
9,780.53
16,768.50
59,469.78
9,975.78
343,757.27
11,433.11
37,479.95
7,368.94
10,195.98
50,000.00
10,003.00
0.00

0.00

15.10
2,788,478.45
533,184.48
49,556.54
1,903.44
239,425.81
971,413.57
4,307.00
300,000.00
50,820.72
0.00
494,444.34
328,552.35
0.00
7,085.50
0.00
1,447.98
178,272.12
57.12
48,455.11
45,707.06

2015
Budget

8,000.00
23,128.00
0.00
30,000.00
0.00
376,396.00
164,250.00
17,230.50
17,000.00
60,506.00
7,708.00
350,000.00
12,500.00
19,000.00
3,000.00
21,000.00
66,000.00
7,500.00
25.46

0.00

67.00
2,476,674.00
653,071.30
77,659.35
2,500.00
265,638.74
887,253.00
0.00

0.00
20,000.00
50,000.00
2,395,178.00
233,000.00
0.00
278,200.00
0.00
4,275.00
663,647.00
300.00
158,000.00
235,294.91

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

2015
YTD Activity

6,000.00
14,545.61
0.00
5,000.00
0.00
273,381.60
164,250.00
16,863.35
16,698.00
43,773.18
3,448.60
250,276.25
4,631.40
18,314.76
0.00
12,489.02
39,866.65
5,581.00
25.46

0.00
221.06
1,682,138.30
545,345.77
45,006.64
602.35
223,016.44
685,593.48
0.00

0.00
17,708.67
0.00
540,829.31
205,651.91
0.00
271,081.15
0.00
3,302.12
473,087.39
363.44
39,923.27
135,258.16

Defined Budgets

2015
Expected
Annual
8,000.00
18,968.00
0.00
10,000.00
0.00
356,016.00
164,250.00
17,230.00
17,000.00
56,000.00
5,543.00
350,000.00
12,500.00
19,000.00
0.00
12,500.00
66,000.00
10,000.00
26.00

0.00
222.00
2,066,000.00
596,638.00
66,481.00
2,500.00
252,844.00
887,253.00
0.00

0.00
20,000.00
0.00
460,548.00
233,000.00
0.00
278,200.00
0.00
4,275.00
669,559.00
364.00
50,000.00
156,900.00

2016

City Manager
Proposed
12,000.00
19,165.00
0.00
26,484.00
0.00
380,000.00
164,250.00
27,500.00
17,000.00
60,506.00
9,505.00
350,000.00
12,500.00
20,000.00
0.00

0.00
50,000.00
5,000.00
200.00
10,000.00
0.00
2,100,000.00
529,100.00
90,987.00
2,500.00
197,252.00
999,443.15
0.00

0.00
40,000.00
50,000.00
1,891,272.00
240,000.00
0.00

0.00
60,000.00
4,275.00
254,988.00
100.00
157,000.00
81,533.00

2016
Commission
Adopted
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
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)

Consolidated Expenditures - All Funds

Object

61100 - Principle

62100 - Interest

63100 - Paying Agent Fees

63500 - Pmt to Escrow Agent

64000 - Bond Issuance Costs

64100 - Operating Lease

64200 - Capital Lease-Principle
64201 - Capital Lease-Interest

71100 - Vehicle

71111 - Vehicle-2011-PD-Stonegarden
71114 - Vehicle 2014-PD Stonegarden
71200 - Machinery/Equipment
71201 - Parks Capital Projects

71205 - Equipment-SCADA etc
71300 - Building

71400 - Landfill Expansion

71700 - Water Lines & Fixtures
72019 - Water Well #19

72020 - Water Well #19 Pump House
72025 - Water Well #25

72600 - Computers

72602 - Computers & Associated Eqp.
80001 - Transfer Out to Fund 001
80008 - Transfer Out to Fund 008
80011 - Transfer Out to Fund 011
80012 - Transfer Out to Fund 012
80016 - Transfer Out to Fund 016
80039 - Transfer Out to Fund 039
80051 - Transfer Out to Fund 051
80054 - Transfer Out to Fund 054
80064 - Transfer Out to Fund 064
80066 - Transfer Out to Fund 066
80091 - Transfer Out to Fund 091
80491 - FY 11 Trsfrs Out to Fund 091
80492 - FY 12 Trsfrs Out to Fund 091
80493 - FY 13 Trsfrs Out to Fund 091
91100 - Depreciation/Other

95000 - Bad Debt

99999 - Prior Year Adjustment

Report Total:

2013
Budget

2,250,000.00
993,964.75
7,000.00
0.00

0.00
184,009.43
0.00

0.00
361,983.00
70,000.00
0.00
738,854.45
55,072.00
25,456.80
25,143.91
335,867.00
0.00
102,400.00
200,000.00
945,000.00
0.00
11,400.00
1,250,000.00
0.00
426,399.00
1,374,823.00
0.00

0.00

0.00
931,488.00
0.00

0.00

0.00
240,177.00
544,786.00
419,922.00
0.00
102,576.00
0.00
37,039,661.76

2013
Total Activity

1,417,329.56
1,065,878.27
-2,084.89
1,247,918.22
55,789.23
162,751.12
0.00

0.00
215,094.44
56,409.10
0.00
499,601.44
48,200.00
0.00
13,720.93
23,563.75
0.00

0.00

0.00

0.00

0.00
78,405.85
1,250,000.00
0.00
426,399.00
1,374,823.00
0.00

0.00

0.00
931,488.00
0.00

0.00
397,228.00
240,177.00
544,786.00
22,694.00
833,016.41
89,681.48
3,312.73

2014
Budget

2,450,000.00
1,181,595.00
4,600.00
0.00

0.00
243,144.19
0.00

0.00
539,252.00
0.00

0.00
1,032,288.00
0.00
31,500.00
2,922,811.00
285,515.25
0.00
9,995.00
213,965.00
888,853.00
8,594.00
2,267.00
1,335,000.00
0.00
429,577.00
1,869,662.00
0.00

0.00

0.00
1,154,053.00
28,212.00
0.00
2,980,900.00
0.00

0.00
157,481.00
0.00
44,736.19
0.00

2014
Total Activity

1,452,714.60
1,060,165.86
4,641.46
0.00

0.00
222,380.45
0.00

0.00
634,206.49
0.00
32,294.00
842,487.80
0.00

0.00
217,983.54
158,415.65
0.00

0.00

0.00

0.00
8,593.65
0.00
1,335,000.04
98,456.86
429,577.00
1,869,662.00
0.00

0.00

0.00
1,154,053.00
28,212.00
0.00
1,256,036.00
0.00

0.00
157,481.00
926,182.43
61,793.84
-157.12

36,400,805.78 46,673,621.14 40,527,031.11

2015
Budget

2,585,000.00
767,002.00
4,600.00
0.00

0.00
115,901.01
148,126.00
19,609.00
521,171.28
0.00
35,000.00
1,212,180.07
0.00
54,000.00
4,437,236.04
146,232.00
25,800.00
250,000.00
300,000.00
1,371,583.00
0.00
55,905.96
1,848,216.60
0.00
352,250.00
1,544,110.00
0.00

537.00
83,790.00
2,364,586.00
2,236.40
12,122.00
2,692,464.00
0.00

0.00

0.00

0.00
81,251.00
0.00
54,308,872.51

)

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

2015
YTD Activity

455,000.00
391,416.50
2,050.00
0.00

0.00
87,834.69
146,796.75
19,607.16
482,364.64
0.00

0.00
988,824.93
0.00
13,432.33
921,742.03
146,232.00
27,800.00
4,010.00
0.00
723,000.00
0.00
27,188.55
1,298,169.65
0.00
293,424.20
1,286,248.50
84.00
537.00
69,797.00
1,969,700.10
2,236.40
58.00
1,668,060.61
0.00

0.00

0.00

0.00

0.00

0.00
35,522,188.69

Defined Budgets
2015 2016
Expected City Manager
Annual Proposed
2,585,000.00 2,645,000.00
767,002.00 704,048.00
4,600.00 4,800.00
0.00 0.00
0.00 0.00
114,094.00 158,376.00
146,798.00 120,504.00
19,609.00 15,168.00
483,108.00 446,000.00
0.00 0.00
0.00 0.00
1,135,757.00 481,717.00
0.00 0.00
54,000.00 0.00
921,743.00 3,571,234.00
146,232.00 0.00
27,800.00 0.00
5,000.00 245,000.00
0.00 300,000.00
771,575.00 600,008.00
0.00 0.00
55,906.00 27,181.00
1,845,024.00  1,496,158.00
0.00 0.00
352,250.00 352,650.00
1,544,110.00 1,452,908.00
84.00 0.00
537.00 0.00
83,790.00 0.00
2,364,586.00 0.00
2,237.00 0.00
12,122.00 0.00
$2,692,464.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
19,000.00 78,795.00
0.00 0.00

45,673,735.88  44,589,248.65

2016
Commission
Adopted
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

8/16/2015 2:08:18 PM
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City of Kingsville, TX

I{hﬁggéﬁp .

Source

11111 - Current Taxes-Real Property
12111 - Delinquent Taxes-Real Property
13010 - Penalty and Interest

13110 - Late Rendition Penalty

14010 - In Lieu of Tax Pymnts-Celanese
14015 - In Lieu of Tax Pymnts-HsngAuth
21110 - City Sales Tax

21120 - Mixed Drink Tax

21130 - Bingo Tax

22210 - Electric Franchise

22220 - Telephone Franchise

22230 - Gas Franchise

22240 - Television Franchise

31110 - Plumbing Permits

31120 - Electric Permits

31130 - Building Permits

31140 - Moving Permits

31150 - Other Permits

31155 - Fire Prevention Permits
31160 - Mechanical Permits

31170 - Certificate of Occupancy
31180 - Plan Review

31185 - Economic Dev Agreement Fee
31190 - Sign Permits

31195 - Private Ambulance Permit
32210 - Amusement Licenses

32220 - Beer & Liquor Licenses

32230 - Electrical Licenses

32240 - Contractors Licenses

32250 - Solicitor Licenses

32260 - Food Licenses

32270 - Other Licenses

41110 - Court Fines

41114 - Security Fees

41115 - Warrants

2013
Budget

4,467,366.00
127,232.00
84,941.00
4,747.00
100,000.00
17,000.00
4,361,019.00
41,238.00
5,143.00
705,852.00
125,400.00
65,499.00
84,419.00
19,700.00
43,200.00
117,000.00
900.00
1,250.00
16,000.00
20,000.00
600.00
28,700.00
0.00
1,250.00
1,425.00
45.00
3,370.00
2,200.00
20,315.00
0.00
12,040.00
750.00
565,000.00
11,600.00
81,847.00

2013
Total Activity

4,429,535.10
116,184.24
97,518.56
4,691.14
100,000.00
0.00
4,338,360.32
45,518.80
3,618.16
709,377.36
109,922.27
67,401.13
85,061.24
14,977.02
24,258.23
71,527.56
770.00
2,495.00
24,762.00
15,833.16
1,200.00
17,382.82
750.00
555.14
750.00
45.00
7,250.00
2,320.00
27,450.00
0.00
14,030.00
1,800.00
551,461.74
10,662.90
76,797.88

2014
Budget

4,531,326.00
125,000.00
97,376.00
4,803.00
100,000.00
16,879.00
4,360,835.00
43,095.00
4,422.00
745,609.00
120,919.00
63,330.00
85,685.00
15,600.00
28,500.00
89,000.00
400.00
1,500.00
22,000.00
20,000.00
1,400.00
22,000.00
0.00
600.00
1,200.00
100.00
6,500.00
3,500.00
30,000.00
0.00
13,500.00
1,500.00
605,000.00
10,519.00
87,615.00

)

Consolidated General Funds - Revenues

2014
Total Activity

4,497,959.49
120,735.01
90,491.31
4,736.00
100,000.00
12,521.90
4,543,435.40
57,135.94
0.00
740,135.79
107,530.33
82,066.65
90,154.72
24,683.44
48,706.92
141,686.36
660.00
2,681.00
23,744.00
17,575.16
1,275.00
51,837.10
750.00
1,543.18
2,425.00
60.00
6,117.50
2,930.00
26,655.00
0.00
15,030.00
2,860.00
586,395.59
12,544.49
81,724.14

Group Summary

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

2015
Budget

4,656,811.00
125,000.00
75,000.00
6,000.00
100,000.00
6,000.00
4,550,000.00
50,000.00
0.00
720,000.00
100,000.00
65,000.00
82,000.00
25,000.00
30,000.00
150,000.00
800.00
2,500.00
19,000.00
20,000.00
1,000.00
50,000.00
750.00
1,000.00
1,300.00
100.00
8,000.00
3,500.00
30,000.00
0.00
16,000.00
2,500.00
600,000.00
11,000.00
88,000.00

2015
YTD Activity

4,513,211.25
88,761.71
65,599.39
5,945.12
0.00
3,951.26
3,785,525.62
40,379.65
2,924.06
510,791.72
53,411.25
49,300.81
42,991.08
14,289.36
18,866.66
99,502.56
440.00
190.00
19,767.60
6,879.58
175.00
28,171.18
0.00
566.36
0.00

75.00
7,567.50
2,898.62
24,275.00
700.00
16,550.00
905.00
667,028.10
12,763.69
61,718.54

Defined Budgets

2015 2016 2016
Expected  City Manager Commission
Annual Proposed Adopted
4,610,713.00 4,855,728.00 0.00
122,000.00 125,000.00 0.00
92,000.00 95,000.00 0.00
6,000.00 6,000.00 0.00
100,000.00 100,000.00 0.00
6,000.00 6,000.00 0.00
4,400,000.00 4,550,000.00 0.00
62,000.00 60,000.00 0.00
5,000.00 5,500.00 0.00
659,000.00 720,000.00 0.00
105,000.00 110,000.00\ ) 0.00
100,000.00 85,000.00 0.00
85,000.00 85,000.00 0.00
18,000.00 18,000.00 0.00
22,000.00 25,000.00 0.00
102,000.00 100,000.00 0.00
700.00 600.00 0.00
300.00 1,000.00 0.00
21,500.00 25,000.00 0.00
8,000.00 10,000.00 0.00
175.00 900.00 0.00
30,000.00 35,000.00 0.00
0.00 750.00 0.00
567.00 1,000.00 0.00
0.00 1,000.00 0.00
100.00 100.00 0.00
8,000.00 7,200.00 0.00
2,700.00 2,800.00 0.00
25,000.00 28,000.00 0.00
700.00 700.00 0.00
16,730.00 18,600.00 0.00
1,400.00 2,100.00 0.00
820,000.00 800,000.00 0.00
16,000.00 16,000.00 0.00
77,000.00 80,000.00 0.00

8/16/2015 2:15:21 PM

-12-



Consolidated General Funds - Revenues

Source

41120 - Minor Fines
41130 - State Service Fee
41170 - Omni Local Fee
41180 - JFC1 and Civil Justice Fee
41185 - Payment Plan Service Fees
41195 - City Court Costs
42050 - Lien Fees-Int - Weed Control
42055 - Lien Fees-filing Paving Liens
53310 - Zoning Fees
53320 - Platting Fees
56615 - Arrest Fees
56620 - Police Accident Reports
56630 - Fire Reports
57010 - Ambulance Service-Intermedix
58000 - Pride Donations
58001 - Golf Course Revenue
58002 - Contribution from County
58003 - Park User Fees
58004 - Golf Course-Membership Fees
58005 - Golf Course-Merchandise Sales
58006 - Golf Course-Cart Rentals
58007 - Golf Course-Driving Range Fees
58008 - Golf Course-Green Fees
58009 - Golf Course-Rental Fees
58010 - Golf Course-Food & Beverage Sales
58050 - Rec Hall Rental Fees
58051 - Field Rental Fees
58052 - J.K. Northway Rental Fees
58053 - BBQ Rental Fees
58054 - Electricity Fees
58055 - RV Parking Rental Fees
58056 - Concession Rental Revenue
58057 - JK Concessions
58058 - Adult Softball League Fees
58060 - Swim Lessons
58061 - Pool Party Rental
58062 - Swim Team Registration
58063 - Summer Market
58064 - Kids BBQ Registration

58065 - Swimming Pool Admission-Open Swim
58066 - Swimming Pool Admission-Aerobic Swim

2013
Budget

129.00
15,881.00
0.00
2,290.00
16,620.00
3,413.00
0.00
0.00
2,000.00
3,500.00
1,720.00
3,179.00
41.00
578,029.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

2013
Total Activity

468.00
15,942.36
1,492.39
1,996.35
17,981.86
343.91
20,043.96
-50.00
3,250.00
2,808.40
16,034.75
3,047.30
1,362.00
531,485.73
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

2014
Budget

500.00
23,981.00
5,216.00
2,024.00
18,895.00
0.00
0.00
0.00
3,500.00
2,000.00
16,500.00
2,738.00
0.00
635,558.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

2014
Total Activity

11,916.00
19,349.28
1,303.59
1,897.96
19,542.87
228.73
0.00

0.00
4,000.00
5,463.20
17,657.71
3,365.00
32.00
529,785.25
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

2015
Budget

4,000.00
20,000.00
1,400.00
1,900.00
20,000.00
200.00
0.00

0.00
3,800.00
4,000.00
15,000.00
3,200.00
30.00
700,000.00
16,000.00
370,000.00
585,000.00
110,641.66
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
6,175.00
0.00

0.00
2,535.00
0.00

0.00

0.00

0.00

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

2015
YTD Activity

23,556.50
17,741.88
1,190.64
2,230.55
18,701.99
160.00
0.00

0.00
2,975.00
1,097.44
18,622.98
2,118.01
0.00
449,398.33
0.00
4,151.00
536,550.00
16,741.66
28,820.01
5,741.68
42,195.85
8,126.47
68,506.67
556.34
8,534.88
13,149.00
3,395.50
14,639.89
335.00
797.50
1,975.00
373.17
1,483.27
7,295.00
3,505.00
1,150.00
2,470.00
475.00
130.00
3,855.00
124.00

Defined Budgets

2015
Expected

Annual
30,000.00

26,000.00
1,600.00
2,700.00

23,000.00

200.00
0.00
0.00

3,400.00
1,500.00

23,000.00

2,500.00

0.00
529,000.00
0.00
5,000.00
585,000.00

17,000.00

32,900.00
6,000.00

60,000.00
9,000.00

71,000.00

700.00

10,600.00

15,500.00
5,300.00

25,000.00

600.00
1,200.00
3,300.00

400.00
2,500.00
9,000.00
4,000.00

830.00
2,535.00

475.00

130.00
3,900.00

125.00

2016

City Manager
Proposed
30,000.00

26,000.00
1,500.00
2,500.00

20,000.00

200.00
0.00
0.00

3,500.00
3,300.00

23,000.00

3,000.00

30.00
529,000.00
0.00
5,125.00
585,000.00

15,000.00

41,000.00
6,500.00

75,000.00

11,250.00

88,000.00

900.00

13,250.00

18,375.00
6,600.00

31,250.00

750.00
1,500.00
4,100.00

500.00
3,125.00

15,000.00

4,000.00

500.00
2,340.00

250.00

85.00
3,900.00
125.00

2016
Commission
Adopted
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

8/16/2015 2:15:21 PM
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Consolidated General Funds - Revenues

Source

58067 - Swimming Pool Admission-Nite Swim
58135 - Rent - Water Tower

62110 - Vacant Lot Clearance

62120 - Demolition Recovery Revenue
62130 - Noxious Matter Abatement Rev
72005 - Federal Grants

72010 - State Grants

72029 - Salary/Benefits Reimbursement
72030 - Donations

72031 - Donations - Safety Committee
72035 - Book Grants

75002 - Transfer In from Fund 002
75003 - Transfers In-Fund 003-Capital
75008 - Transfer In from Fund 008
75010 - Transfer from Fund 051
75011 - Trsfrs from Fund 001-FY11
75012 - Trsfrs from Fund 001-FY12
75013 - Trsfrs from Fund 001-FY13
75026 - Transfer From Fund 009
75027 - Transfer From Fund 027
75028 - Transfer From Fund 010
75036 - Transfer from Fund 036
75038 - Transfer In From Fund 038
75063 - Transfer From Fund 063
75065 - Trsfrs from Fund 065

75090 - Trsfrs from Fund 090

75091 - Transfer From Fund 091
75410 - Transfer from Fund 410
81100 - Landfill Fees

81110 - Landfill Surcharge Revenue
81200 - Garbage Fees

81205 - Garbage Fees - Additional
81700 - Penalty Fee on Garbage Fees
81702 - Penalty Fee-Landfill Surcharge
81710 - Penalty Fee on NSF

81715 - Penalty on Licenses/Permits
89000 - Solid Waste Miscellaneous
91001 - Solid Waste Metal Revenue
91100 - Sale of City Publications
91200 - Recycling Revenue

91201 - Sale of Open Records Documents

2013
Budget

0.00
19,571.00
34,459.00
39,410.00
11,701.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

1,250,000.00
240,177.00
544,786.00
419,922.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

317,000.00
262,581.00
2,640,371.00
473,769.00
34,813.00
3,564.00
100.00
0.00
3,000.00
8,208.00
615.00
12,500.00
500.00

2013
Total Activity

0.00
19,571.60
23,117.65
16,918.65
11,115.65

0.00

0.00
2,136.79
0.00

0.00

0.00

0.00

0.00

0.00
1,250,000.00
240,177.00
544,786.00
419,922.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
307,275.35
260,593.79
2,699,328.56
477,668.70
34,970.82
3,324.80
0.00

0.00
4,238.63
602.00
317.71
14,387.44
370.25

2014
Budget

0.00
19,500.00
42,000.00
85,000.00
15,000.00

0.00

0.00

0.00
2,000.00
0.00

0.00
35,000.00
0.00
50,000.00
1,250,000.00
0.00

0.00
438,381.00
0.00

0.00

0.00

0.00

0.00

0.00
975,136.00
1,724,864.00
0.00

0.00
334,343.00
262,971.00
2,689,539.00
479,967.00
34,890.00
3,364.00
100.00
0.00
3,898.00
2,863.00
615.00
19,275.00
500.00

2014
Total Activity

0.00
20,158.75
30,038.31
48,523.81
12,584.38
0.00
50,195.57
1,684.61
2,000.00
0.00
0.00
35,000.00
0.00
50,000.00
1,250,000.04
0.00
0.00
438,381.00
0.00
0.00
0.00
0.00
0.00
0.00
975,136.00
0.00
0.00
0.00
279,055.89
242,978.34
2,705,040.23
509,929.40
33,777.64
3,295.04
0.00

0.00

2,672.52
3,797.90
720.00
9,400.80
216.19

2015
Budget

0.00
21,359.00
34,000.00
10,000.00
10,000.00

0.00
81,900.00

0.00

4,000.00
0.00
6,000.00
35,000.00
81.00
50,000.00
1,817,519.00

0.00

0.00

0.00

3,701.00
2,733.00
651.00
24,313.60
0.00
1,173.00
0.00
2,224,864.00
384,345.00
0.00
290,000.00
270,000.00
2,850,000.00
477,000.00
35,000.00
3,500.00
0.00

0.00
3,000.00
1,500.00
650.00
11,000.00
200.00

)

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

2015
YTD Activity

1,628.00
20,763.51
20,891.96
39,179.56
13,403.65

0.00

0.00

0.00

0.00
200.00
0.00
23,324.00
80.08
37,485.00
1,120,810.82
0.00

0.00

0.00

0.00

0.00

0.00
24,300.05
204.60
1,172.38
0.00
1,667,980.53
90,872.80
0.00
312,715.00
231,166.30
2,386,529.86
423,239.92
33,316.43
3,160.53
25.00
25.00
2,490.08
4,757.31
525.00
4,016.38
610.15

Defined Budgets

2015
Expected
Annual
1,630.00

20,764.00
25,000.00
44,000.00
15,000.00
0.00
81,423.00
0.00

0.00
200.00
0.00
35,000.00
81.00
50,000.00
1,817,519.00
0.00

0.00

0.00

0.00

0.00

0.00
24,301.00
205.00
1,173.00
0.00
2,224,864.00
384,345.00
0.00
346,000.00
273,000.00
2,850,000.00
500,000.00
38,800.00
3,600.00
25.00
25.00
2,900.00
6,800.00
580.00
6,000.00
620.00

2016

City Manager
Proposed
1,630.00

21,387.00
24,000.00
45,000.00
15,000.00
351,000.00
45,000.00
0.00

0.00

0.00

0.00
35,000.00
0.00
50,000.00
1,350,000.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
58,240.00
2,918.00
350,000.00
273,000.00
2,900,000.00
500,000.00
37,500.00
3,600.00
0.00

0.00
2,900.00
6,000.00
540.00
6,000.00
375.00

2016
Commission
Adopted
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
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Consolidated General Funds - Revenues

Source

91400 - Discount Revenue Sales Tax
91503 - Interest Income

91520 - Interest Earned-Investment
92000 - Auction Revenue

94000 - Intergovernmental Revenue
96010 - Paving Lien Principal-1970's
98000 - Prior Year Expenditures
98500 - Recovery of Prior Year Expenditure
99000 - Miscellaneous

99602 - Lease Proceeds

99700 - Gain/Loss on Sale of Assets

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget  Total Activity Budget  Total Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted

1,251.00 1,304.85 1,251.00 1,218.84 1,200.00 860.84 1,200.00 1,200.00 0.00
15,600.00 29,046.13 18,376.00 6,451.27 7,570.00 4,804.63 5,680.00 4,150.00 0.00
51,394.00 4,929.79 30,000.00 17,706.68 14,600.00 0.00 14,600.00 14,600.00 0.00
91,402.00 91,557.61 90,000.00 1,600.00 10,000.00 0.00 0.00 0.00 0.00
10,000.00 10,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
11,962.00 9,965.16 20,010.00 2,571.48 3,000.00 0.00 0.00 0.00 0.00
0.00 131,485.39 0.00 0.00 0.00 796.84 797.00 0.00 0.00

0.00 0.00 0.00 2,442.72 0.00 0.00 0.00 0.00 0.00
23,149.00 1,713.32 22,306.00 25,110.34 16,300.00 50,838.92 52,209.00 29,200.00 0.00
0.00 414,191.00 458,350.00 458,350.00 0.00 0.00 0.00 0.00 0.00

0.00 23,000.00 0.00 38,000.00 0.00 0.00 0.00 0.00 0.00
Report Total: 18,285,655.00 18,638,490.42 21,080,124.00 19,371,365.76 22,166,302.26 17,981,168.01 21,866,821.00 19,680,673.00 0.00
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City of Kingsville, TX

g
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ville

Fhaay

Object

11100 - Salaries & Wages

11200 - Overtime

11220 - Overtime-FLSA Contract
11250 - Overtime-Holiday Buy Back
11255 - Overtime - Airshow

11299 - OT-Click It or Ticket

11300 - Longevity

11400 - Retirement - TMRS

11420 - Retirement TMRS - FLSA
11450 - Retirement TMRS-HolidayBuyBack
11500 - FICA

11520 - FICA - FLSA

11550 - FICA - Holiday Buy Back

11600 - Group Health Insurance

11601 - Group Health Ins-Retirees
11700 - Workers' Compensation
11800 - Unemployment Compensation
11900 - Educational Incentive

12000 - Car Allowance

12100 - Clothing Allowance

12200 - Certification Pay

12300 - Life Insurance

12900 - Safety Incentive

13000 - Personnel Contingency

17600 - Volun-Workers' Comp

17700 - Volun-Retirement

19100 - OPEB Commitment

19800 - County 1/2 sal/ben

19900 - Salaries/Benefits (dif Agency)
21100 - Supplies

21110 - Employee Recognition Supplies
21130 - Supplies - Safety Incentives
21150 - Supplies-Open Records Document
21155 - Supplies-Parade Float

21200 - Uniforms & Personal Wear

2013
Budget

7,299,302.63
415,555.86
58,260.62
91,307.00
0.00

0.00
42,236.25
907,082.31
7,180.00
11,169.00
613,434.18
4,909.00
7,636.00
1,790,201.97
29,162.69
167,633.09
89,348.84
18,231.83
51,730.96
9,924.00
93,624.85
14,994.35
14,500.00
0.00
693.81
8,417.15
216,775.00
-441,689.00
0.00
95,881.43
1,800.00
4,321.20
1,198.18
983.13
107,447.88

2013
Total Activity

7,100,147.83
379,709.95
58,260.62
81,650.00
0.00

0.00
36,993.97
881,261.53
6,559.76
9,179.06
588,517.85
4,332.04
6,172.64
1,790,202.00
29,162.69
157,356.90
6,072.61
17,984.78
51,536.40
9,831.40
92,139.84
13,847.87
13,956.95
0.00
647.32
8,416.20
216,775.00
-408,861.11
0.00
81,423.46
1,069.66
4,184.34
1,198.18
983.13
98,048.49

2014
Budget

7,455,069.91
656,120.46
57,162.00
1.00

0.00

0.00
40,864.58
887,060.30
6,397.00
0.00
662,619.08
4,373.00
1.00
1,905,284.77
25,844.00
173,513.01
53,259.00
20,449.09
49,585.53
10,217.39
121,401.67
16,654.57
11,862.31
0.00
1,342.00
10,400.00
211,145.00
-450,189.00
0.00
86,421.76
1,800.00
2,312.47
1,063.74
283.00
106,058.68

)

Consolidated General Funds - Expenditures

2014
Total Activity

7,332,497.69
572,334.76
19,423.93
0.00

0.00

0.00
33,453.34
829,685.78
2,123.71
0.00
650,963.97
1,647.15
0.00
1,919,239.55
25,844.00
157,675.69
47,141.10
18,057.56
50,153.37
10,217.39
112,407.29
14,699.85
11,862.31
0.00
1,323.11
7,916.20
211,145.00
-431,565.39
0.00
77,147.97
1,327.86
2,958.32
1,063.74
0.00
106,721.50

Group Summary
For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2015 2015 2015 2016 2016
Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted

8,212,754.73 6,713,958.03 7,895,306.00 8,760,319.50 0.00
645,298.27 641,814.95 690,431.00 599,959.00 0.00
57,162.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 10,000.00 0.00

0.00 2,990.46 2,991.00 0.00 0.00
56,280.00 39,847.47 45,068.00 59,928.00 0.00
913,152.00 736,394.97 872,840.00 961,822.00 0.00
0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
702,823.00 568,713.72 670,102.00 742,370.00 0.00
0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
2,264,322.50 1,802,101.51 2,224,092.00 2,296,456.50 0.00
29,844.00 17,826.56 29,844.00 29,844.00 0.00
182,184.00 144,693.65 164,546.00 164,945.00 0.00
52,972.00 6,429.02 6,718.00 56,195.00 0.00
18,007.00 15,593,78 17,671.00 17,406.00 0.00
58,800.00 50,497.98 58,660.00 73,200.00 0.00
9,901.00 8,453.86 9,805.00 11,712.00 0.00
128,776.00 100,990.11 112,227.00 136,434.00 0.00
14,104.00 14,321.97 15,528.00 14,112.00 0.00
15,600.00 15,630.42 15,631.00 23,057.00 0.00
0.00 0.00 0.00 8,958.00 0.00
1,200.00 797.60 950.00 1,200.00 0.00
10,400.00 3,800.10 7,500.00 10,400.00 0.00
0.00 0.00 0.00 117,635.00 0.00
-437,795.00 -304,183.86 -436,454.50 -464,667.00 0.00
0.00 0.00 0.00 -40,341.00 0.00
135,270.20 80,659.29 100,327.00 136,657.00 0.00
3,226.00 2,883.96 3,166.00 2,850.00 0.00
4,500.00 3,262.61 4,500.00 2,000.00 0.00
2,486.00 1,965.62 2,475.00 900.00 0.00
972.00 971.21 972.00 0.00 0.00
134,883.00 114,768.64 125,912.00 102,014.00 0.00
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Consolidated General Funds - Expenditures

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Object Budget  Total Activity Budget  Total Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted
21400 - Chemicals 23,070.87 17,548.93 16,387.98 10,791.71 39,321.00 24,040.26 32,900.00 47,181.00 0.00
21500 - Motor Gas & Oil 576,515.37 550,439.39 591,017.08 534,577.62 574,312.00 340,706.47 446,532.00 491,858.00 0.00
21700 - Minor Eq/Furniture 125,632.16 99,816.17 123,835.98 130,764.34 102,449.59 84,465.89 107,412.00 77,624.00 0.00
21702 - Minor Equip/Office Furn 0.00 2,175.00 0.00 0.00 0.00 200.00 200.00 0.00 0.00
21800 - Guns & Ammunition 11,250.00 5,621.32 7,430.00 5,976.00 10,100.00 7,693.46 10,092.00 7,430.00 0.00
21900 - Animal Care 11,750.00 8,004.76 11,900.00 9,004.27 11,900.00 7,437.68 10,986.00 14,900.00 0.00
22000 - Rollouts & Dumpsters 10,710.00 10,710.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
22400 - Medical Supplies 54,713.89 53,110.20 64,786.63 62,743.62 66,264.00 47,353.34 64,620.00 54,549.00 0.00
22500 - Educational Materials/Supplies 2,449.50 2,218.99 1,082.00 453.31 2,082.00 2,036.56 2,510.00 2,175.00 0.00
22502 - Education-Library Books 18,298.00 19,883.89 15,016.00 15,039.37 18,987.00 12,266.14 19,378.00 20,000.00 0.00
22600 - Computers & Associated Equip 97,428.86 85,693.25 86,591.27 156,086.84 96,705.45 80,640.80 85,367.00 70,554.00 0.00
23500 - Merchandise-Cost of Goods Sold ~ 0.00 0.00 0.00 0.00 0.00 0.00 6,600.00 0.00 0.00
31100 - Communications 229,101.58 217,661.35 263,930.75 249,832.12 297,797.34 244,389.19 313,673.00 321,612.00 0.00
31300 - Postage & Freight 33,841.61 33,130.90 31,578.52 29,793.13 28,087.00 19,562.67 24,075.00 30,971.00 0.00
31400 - Professional Services 348,435.13 274,978.08 378,336.76 340,881.52 376,022.00 307,955.37 364,526.00 290,597.00 0.00
31401 - PrfSrv-Appraisal Dst 131,293.00 131,100.57 133,764.00 132,373.85 143,064.00 99,191.76 143,026.00 146,610.00 0.00
31407 - PrfSrv-GASB Implementation 23,000.00 23,000.00 23,000.00 23,000.00 0.00 0.00 0.00 0.00 0.00
31410 - ProfSrv-Sftware/Incode Mnt 92,810.00 91,575.81 104,810.00 96,151.52 110,500.00 108,543.25 110,900.00 140,776.00 0.00
31418 - PrfSrv-Financial Consulting 36,552.00 36,551.70 27,709.28 27,709.28 0.00 0.00 0.00 0.00 0.00
31419 - Prf Srv - Employee Recognition & Safety Committee 1,262.50 31.90 3,718.00 3,717.45 3,800.00 0.00 0.00 3,000.00 0.00
31420 - PrfSrv-Bandstand Utilities 497.07 481.38 1,410.00 1,306.57 1,410.00 919.90 1,205.00 1,479.00 0.00
31421 - Prof Serv - ORCA 35,500.00 35,499.96 35,500.00 35,499.96 35,500.00 29,583.30 35,500.00 35,500.00 0.00
31422 - PrfSrv-CallCntr Utilities 5,211.29 5,116.94 10,910.81 14,309.68 0.00 12,185.84 14,651.00 0.00 0.00
31425 - Prof. Services-GPS 18,209.71 15,391.04 20,886.00 15,649.44 20,466.00 15,299.94 23,585.00 23,196.00 0.00
31427 - Prf Srv-Actuarial Services 8,987.50 8,987.50 1,000.00 433,75 7,243.00 7,242.50 7,243.00 9,000.00 0.00
31430 - PrfServ-KC Golf Course 46,486.87 29,424.34 35,000.00 8,043.86 0.00 0.00 0.00 0.00 0.00
31431 - ProfServ-NASK Air Show 0.00 0.00 500.00 500.00 0.00 0.00 0.00 500.00 0.00
31432 - Prof. Serv. H M King Bldg 195.63 195.63 0.00 0.00 0.00 0.00 0.00 0.00 0.00
31433 - Prof Srvcs-TAMUK Stadium Renov 0.00 0.00 25,000.00 25,000.00 25,000.00 0.00 25,000.00 25,000.00 0.00
31434 - PrfSrv-Rehrig Software Maint 10,440.32 8,200.00 9,100.00 8,400.00 9,500.00 8,400.00 9,500.00 9,500.00 0.00
31437 - ProfServices-Fire Calls/Drills 1,540.00 1,540.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
31439 - Prof Serv-Events & Clean Up 2,725.00 2,463.88 16,000.00 10,234.49 13,900.00 4,675.61 8,900.00 7,000.00 0.00
31442 - Prof Srv-HALO Flight 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 10,000.00 0.00
31451 - Prof Srv-Amb - Intermedix 53,725.37 50,057.83 44,489.00 11,496.64 16,000.00 17,673.11 20,000.00 16,000.00 0.00
31455 - PrfSrv-Gr Kvl Economic Dev 32,500.00 32,500.00 32,500.00 32,500.00 68,165.00 35,665.00 68,165.00 0.00 0.00
31458 - Contractual Services 200,000.00 200,000.00 200,000.00 200,000.00 0.00 0.00 0.00 0.00 0.00
31461 - PrfSvcs-TAMUK 35,825.00 42,547.91 35,000.00 20,902.80 24,500.00 13,935.20 24,500.00 24,500.00 0.00
31462 - Prof Srv-Kleberg Co. Veterans Service Office 0.00 0.00 17,200.00 17,200.00 0.00 0.00 0.00 0.00 0.00
31463 - ProfSvc-Kleberg Co. Airport 0.00 0.00 0.00 0.00 8,334.00 0.00 8,334.00 0.00 0.00
31470 - Prof Svcs - Audit Services 45,000.00 45,000.00 61,800.00 61,800.00 108,576.00 109,010.34 109,011.00 100,000.00 0.00
31488 - Prof. Services-Minor Vet Care 0.00 0.00 4,000.00 3,941.00 5,000.00 3,712.00 4,950.00 6,000.00 0.00
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Consolidated General Funds - Expenditures

Object

31496 - Track Team

31497 - Swim Team Program

31498 - Adult Softball Leauge

31499 - Recreational Programs

31500 - Printing & Publishing

31501 - Liens & Ads w/ Health Dept
31530 - Printing - Safety Incentives
31550 - Printing - Employment Ads
31600 - Membership, Training, Travel
31601 - Training & Travel-Mayor Fugate
31602 - Training & Travel-Commissioner Garcia
31603 - Training & Travel-Commissioner Leubert
31604 - Training & Travel-Commissioner Pecos
31605 - Training & Travel-Commissioner Pena
31625 - Training & Travel-Special Events
31650 - Training & Travel-HR city emp
31700 - Memberships & Dues

31800 - Equipment Rent

31900 - Catering

31910 - Catering-Employee Appreciation
32100 - State Fees

32110 - State Fees-TCEQ Penalty

32300 - Utilities

32400 - Laundry

32500 - Medical Treatment

32600 - Election

32700 - Attorney Fees & Court Costs
32800 - Claims Paid Against City

32803 - Claims - City Special

32805 - Claims - Risk Management
32807 - Claims - Development Services
32809 - Claims - Sanitation Collection
32810 - Claims - Landfill

32816 - Claims - Police Patrol

32817 - Claims - Police Communications
32818 - Claims - Police CID

32820 - Claims - Fire

32821 - Claims - Engineering

32824 - Claims - Street

32827 - Claims - Water Construction
32829 - Claims - Meter Readers

2013
Budget

0.00
0.00

0.00

0.00
32,242.06
6,900.00
211.00
14,758.00
167,101.35
0.00

0.00

0.00

0.00

0.00

0.00
312,93
24,442.89
40,476.30
23,251.93
381.00
61,567.00
0.00
389,300.93
41,898.20
25,095.00
0.00

0.00
730.14
0.00

0.00

0.00
600.00
8,799.47
500.00
0.00

0.00

0.00
524,28
0.00

0.00

0.00

2013
Total Activity

0.00
0.00

0.00

0.00
22,576.75
6,734.55
6.91
14,512.84
140,283.37
0.00

0.00

0.00

0.00

0.00

0.00
312.93
19,157.93
33,225.22
21,510.37
155.52
51,378.02
0.00
384,983.72
27,938.21
8,525.50
0.00

0.00

0.00

0.00

0.00

0.00
38.33
8,799.47
500.00
-5,046.38
-1,620.16
-653.27
524,28
-7.45
-166.55
0.00

-

2014
Budget

0.00

0.00

0.00

0.00
35,204.30
2,345.00
1,143.00
10,162.00
197,823.81
0.00

0.00

0.00

0.00

0.00

0.00

0.00
26,858.00
21,697.79
35,071.25
425.00
55,000.00
5,892.81
413,974.29
45,127.33
20,026.05
15,495.72
10,000.00
15,781.21
0.00
2,260.25
0.00

0.00

0.00
1,140.40
0.00

0.00

0.00

0.00

0.00

0.00

0.00

2014
Total Activity

0.00

0.00

0.00

0.00
29,166.89
2,669.53
970.40
9,839.61
177,641.59
0.00

0.00

0.00

0.00

0.00

0.00

0.00
21,130.84
19,573.16
34,019.47
0.00
31,085.48
5,892.81
419,356.50
39,865.72
18,019.25
13,807.29
10,000.00
915.65
0.00
2,260.25
0.00
-906.72
0.00
-859.60
-3,567.25
0.00
-1,705.60
0.00

0.00
-755.11
0.00

2015
Budget

1,500.00
4,035.00
10,175.00
4,500.00
59,146.17
10,500.00
1,343.00
8,297.00
186,501.35
5,000.00
5,000.00
5,000.00
5,000.00
5,000.00
1,424.00
0.00
29,285.45
58,700.00
35,367.15
425.00
55,000.00
0.00
565,755.00
47,327.00
32,256.00
0.00

0.00
6,712.18
1,532.65
0.00
389.73
0.00

0.00
500.00
0.00

0.00

0.00

0.00
365.44
0.00
500.00

,,)

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

2015
YTD Activity

1,015.00
955.63
3,580.00
5,046.63
27,847.24
517.00
909.55
5,507.10
93,801.45
2,047.28
5,103.34
1,674.73
3,354.95
2,890.09
875.00
0.00
19,366.10
24,491.05
24,663.00
95.70
45,597.60
0.00
432,881.33
42,928.43
16,650.50
0.00

0.00

0.00
1,532.65
0.00
389.73
3,860.00
0.00
500.00
6,940.28
0.00

0.00

0.00
365.44
0.00
500.00

Defined Budgets

2015
Expected
Annual
1,500.00

3,500.00
6,185.00
4,800.00
53,329.00
5,000.00
1,043.00
9,122.00
157,938.00
3,700.00
6,300.00
4,000.00
5,000.00
5,000.00
1,400.00
0.00
27,346.00
60,182.00
29,465.00
96.00
46,000.00
0.00
571,838.00
47,905.00
29,506.00
0.00

0.00

0.00
1,533.00
0.00
496.00
3,860.00
0.00
500.00
6,941.00
0.00

0.00

0.00
366.00
0.00
500.00

2016

City Manager
Proposed
0.00

500.00
15,000.00
3,000.00
35,037.00
5,000.00
343.00
9,510.00
160,467.00
5,000.00
5,000.00
5,000.00
5,000.00
5,000.00
1,000.00
0.00
27,796.00
67,370.00
21,099.00
140.00
55,000.00
0.00
647,194.00
43,011.00
25,330.00
29,000.00
0.00
10,000.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

2016
Commission
Adopted
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
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Consolidated General Funds - Expenditures

Object

32831 - Claims - WW North Plant

32834 - Claims - Municipal Building

32838 - Claims - Task Force

32900 - Volunteer Fire

33100 - Subscriptions

33501 - Insurance-Property/Liability
34000 - Jail Contract Expense

34001 - Advertising Services

34100 - Collection Exp-Tax Office

34200 - Special Services

34300 - Other Services

34400 - Keep Kingsville Beautiful

34500 - Community Appearance City/KWOP
34501 - Community Appear-Sign Removal
34502 - Community Appear-Citizens Demo

35500 - Economic Development-Incentive Obligations

37500 - Miscellaneous Bank Expenses
41100 - Vehicle/Machinery Maintenance
41400 - Equipment Maintenance
41600 - Maint - Rollouts & Dumpsters
51100 - Building Maintenance

52100 - Street & Bridge

52115 - Jet Rehab Kleberg park
52126 - Street & Bridge-Wildwood
52200 - Signs & Signals

53100 - Drainage

59100 - Grounds & Perm Fixtures
64100 - Operating Lease

64200 - Capital Lease-Principle

64201 - Capital Lease-Interest

71100 - Vehicle

71200 - Machinery/Equipment
71201 - Parks Capital Projects

71300 - Building

71400 - Landfill Expansion

72600 - Computers

72602 - Computers & Associated Eqp.
80001 - Transfer Out to Fund 001
80011 - Transfer Out to Fund 011
80064 - Transfer Out to Fund 064
80091 - Transfer Out to Fund 091

2013
Budget

0.00
800.00
453.00

0.00

22,482.80
186,065.14
164,250.00

0.00

17,000.00

47,404.10

4,774.00
15,500.00
55,574.29
3,000.00

14,727.71

0.00

0.00

476,783.34

37,044.00

10,000.00
179,541.33

796.04
4,482.00
300,000.00

40,000.00

37,149.71

91,353.00
141,571.17

0.00

0.00

23,000.00

86,369.45

55,072.00

25,143.91
130,000.00

0.00

0.00

0.00

426,399.00

0.00

0.00

2013
Total Activity

-1,221.20
800.00
453.00

2,446.57
15,534.67
186,065.14
164,250.00
0.00
16,809.00
47,304.23
3,166.22
5,992.78
54,694.64
1,000.00
5,605.67
0.00
-445.53
421,001.38
31,560.85
5,664.53
161,111.99
769.65
0.00

0.00

40,518.88

29,749.71

86,288.84

127,713.60
0.00

0.00
21,204.00
499,601.45
48,200.00
13,720.93
0.00

0.00

0.00

0.00
426,399.00
0.00
397,228.00

2014
Budget

300.00
0.00
518.14
5,000.00
20,084.24
190,996.00
164,250.00
0.00
17,000.00
61,815.29
8,672.16
12,500.00
229,333.00
7,500.00
10,200.00
0.00
180.00
460,876.35
42,563.17
1,903.44
193,616.59
50,000.00
4,482.00
300,000.00
40,360.00
17,983.12

174,040.00 .

206,926.99
0.00

0.00
253,200.00
868,805.00
0.00
2,833,311.00
130,000.00
8,594.00
2,267.00
0.00
429,577.00
28,212.00
2,005,764.00

2014
Total Activity

-12,027.00
0.00
518.14
0.00
18,568.81
184,663.67
164,250.00
0.00
16,768.50
59,469.78
8,494.31
11,433.11
37,479.95
7,368.94
10,195.98
0.00

15.00
452,370.71
35,205.27
1,903.44
181,471.30
43,861.04
4,307.00
300,000.00
50,820.72
17,983.12
45,707.06
201,160.40
0.00

0.00
231,270.00
842,487.80
0.00
132,654.72
2,901.00
8,593.65
0.00

0.00
429,577.00
28,212.00
280,900.00

2015
Budget

0.00

0.00

0.00

0.00
21,298.00
197,000.00
164,250.00
0.00
17,000.00
60,506.00
2,678.00
12,500.00
19,000.00
3,000.00
21,000.00
0.00

0.00
563,461.30
62,778.35
2,500.00
215,521.75
35,000.00
0.00

0.00
20,000.00
18,000.00
229,661.91
80,724.00
148,126.00
19,609.00
321,357.28
228,127.72
0.00
3,729,644.04
127,099.00
0.00
28,724.96
384,345.00
352,250.00
0.00
2,224,945.00

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

2015
YTD Activity

0.00
0.00

0.00

0.00
13,537.11
136,690.79
164,250.00
0.00
16,698.00
43,773.18
2,001.83
4,631.40
18,314.76
0.00
12,489.02
0.00
155.00
496,037.31
36,984.08
602.35
188,277.88
21,201.08
0.00

0.00
17,708.67
6,168.08
134,007.18
67,899.45
146,796.75
19,607.16
290,806.72
187,293.47
0.00

897,191.03°

127,099.00
0.00
27,188.55
90,872.80
293,424.20
0.00
1,668,060.61

Defined Budgets

2015 2016 2016
Expected  City Manager Commission
Annual Proposed Adopted
0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00
17,169.00 18,235.00 0.00
176,839.00 190,000.00 0.00
164,250.00 164,250.00 0.00
0.00 2,500.00 0.00
17,000.00 17,000.00 0.00
56,000.00 60,506.00 0.00
2,543.00 4,505.00 0.00
12,500.00 12,500.00 0.00
19,000.00 20,000.00 0.00
0.00 0.00 0.00
12,500.00 0.00 0.00
0.00 10,000.00 0.00
155.00 0.00 0.00
540,108.00 438,300.00 0.00
54,310.00 76,606.00 0.00
2,500.00 2,500.00 0.00
207,404.00 143,492.00 0.00
35,000.00 35,000.00 0.00
0.00 0.00 0.00

0.00 0.00 0.00
20,000.00 40,000.00 0.00
18,000.00 25,000.00 0.00
156,900.00 77,500.00 0.00
78,930.00 124,376.00 0.00
146,798.00 120,504.00 0.00
19,609.00 15,168.00 0.00
291,943.00 390,000.00 0.00
236,075.00 19,640.00 0.00
0.00 0.00 0.00
897,192.00  2,787,234.00 0.00
127,099.00 0.00 0.00
0.00 0.00 0.00
28,725.00 0.00 0.00
384,345.00 61,158.00 0.00
352,250.00 352,650.00 0.00
0.00 0.00 0.00
2,224,945.00 0.00 0.00
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Consolidated General Funds - Expenditures

Object

80491 - FY 11 Trsfrs Out to Fund 091
80492 - FY 12 Trsfrs Out to Fund 091
80493 - FY 13 Trsfrs Out to Fund 091
95000 - Bad Debt

99999 - Prior Year Adjustment

)

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016

Budget  Total Activity Budget  Total Activity Budget YTD Activity Expected  City Manager Commission

Annual Proposed Adopted

240,177.00 240,177.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

544,786.00 544,786.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

419,922.00 22,694.00 157,481.00 157,481.00 0.00 0.00 0.00 0.00 0.00

33,423.00 33,631.31 8,846.19 22,494.12 32,151.00 0.00 18,000.00 29,695.00 0.00

0.00 161.92 0.00 -157.12 0.00 0.00 0.00 ' 0.00 0.00

Report Total: 18,737,348.91  17,872,728.32  24,431,153.27 18,895,404.47  25,936,303.51 18,340,623.47 22,161,588.50 22,241,994.00 0.00
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Fund: 001 - GENERAL FUND

City of Kingsville, TX

Department : 000 - Non-Departmental

Revenue

Division: 0000 - Non-Departmental

001-4-0000-58135
001-4-0000-75002
001-4-0000-75008
001-4-0000-75010
001-4-0000-75036
001-4-0000-75038
001-4-0000-75063
001-4-0000-75091
001-4-0000-75410
001-4-0000-81710
001-4-0000-91100
001-4-0000-91201
001-4-0000-31503
001-4-0000-91520
001-4-0000-34000
001-4-0000-98000
001-4-0000-93000

001-4-0000-39602

Rent - Water Tower
Transfer In from Fund 002
Transfer In from Fund 008
Transfer from Fund 051
Tansfer From Fund 036
Transfer From Fund 038
Transfer From Fund 063
Transfer From Fund 091
Transfer from Fund 410
Penalty Fee on NSF

Sale of City Publications
Sale of Open Records Docume
Interest Income

Interest Earned-Investment
Intergovernmental Revenue
Prior Year Adjustments
Miscellaneous

Lease Proceeds .

Division: 0000 - Non-Departmental Total:

Revenue Total:

General Funds
Account Summary

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

Department : 000 - Non-Departmental Total:

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted
19,571.00 19,571.60 19,500.00 20,158.75 21,359.00 20,763.51 20,764.00 21,387.00
0.00 0.00 35,000.00 35,000.00 35,000.00 23,324.00 35,000.00 35,000.00
0.00 0.00 50,000.00 50,006.00 50,000.00 37,485.00 50,000.00 50,000.00
1,250,000.00 1,250,000.00 1,250,000.00 1,250,000.04 1,350,000.00 1,120,810.82 1,350,000.00 1,350,000.00
0.00 0.00 0.00 0.00 24,313.60 24,300.05 24,301.00
0.00 0.00 0.00 0.00 0.00 204.60 205.00
0.00 0.00 0.00 0.00 1,173.00 1,172.38 1,173.00
0.00 0.00 0.00 0.00 384,345.00 90,872.80 384,345.00 58,240.00
0.00 0.00 0.00 0.00 0.00 0.00 2,918.00
100.00 0.00 100.00 0.00 0.00 25.00 25.00
615.00 317.71 615.00 720.00 650.00 525.00 580.00 540.00
500.00 370.25 500.00 216.19 200.00 610.15 620.00 375.00
12,239.00 8,909.06 10,000.00 4,325.06 5,000.00 2,259.52 3,100.00 3,500.00
23,314.00 4,203.69 10,000.00 8,001.04 5,000.00 0.00 5,000.00 5,000.00
10,000.00 10,000.00 0.00 0.00 0.00 0.00
0.00 131,485.39 0.00 0.00 0.00 796.84 797.00
22,104.00 488.95 20,000.00 23,309.09 15,000.00 24,615.29 25,000.00 25,000.00
0.00 414,191.00 0.00 0.00 0.00 0.00
1,338,443.00 1,839,537.65 1,395,715.00 1,391,730.17 1,892,040.60 1,347,764.96 1,900,910.00 1,551,960.00 0.00
1,338,443.00 1,839,537.65 1,395,715.00 1,391,730.17 1,892,040.60 1,347,764.96 1,900,910.00 1,551,960.00 0.00
1,338,443.00 1,839,537.65 1,395,715.00 1,391,730.17 1,892,040.60 1,347,764.96 1,900,910.00 1,551,960.00 0.00

8/16/2015 2:25:34 PM

(

(™




General Funds

Department : 100 - City Commission

Expense

Division: 1000 - City Commission
Category: 10 - Personnel Services

001-5-1000-11100
001-5-1000-11500
001-5-1000-11600
001-5-1000-11700
001-5-1000-11800
001-5-1000-12000
001-5-1000-12300

Category: 10 - Personnel Services Total:

Category: 20 - Supplies

001-5-1000-21100
001-5-1000-21700
001-5-1000-22600

Category: 30 - Services
001-5-1000-31100
001-5-1000-31400
001-5-1000-31500
001-5-1000-31600
001-5-1000-31601
001-5-1000-31602
001-5-1000-31603
001-5-1000-31604
001-5-1000-31605
001-5-1000-31625

Salaries & Wages

FICA

Group Health Insurance
Workers' Compensation
Unemployment Compensation
Car Allowance

Life Insurance

Supplies
Minor Eq/Furniture

Computers & Associated Equip

Category: 20 - Supplies Total:

Communications
Professional Services
Printing & Publishing
Training & Travel

Training & Travel-Mayor Fugat

Training & Travel-Commissione .

Training & Travel-Commissione
Training & Travel-Commissione
Training & Travel-Commissione

Training & Travel - Special Eve

)

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted
6,900.00 4,487.50 4,227.00 4,227.00 4,400.00 3,175.00 4,600.00 7,200.00
2,387.00 1,879.14 1,970.13 1,970.13 2,000.00 1,441.45 1,692.00 2,387.00
42,986.00 42,986.00 48,266.20 48,266.20 51,515.00 37,451.21 51,515.00 44,882.00
68.00 61.48 58.00 59.34 69.00 49.43 77.00 57.00
2,347.00 223.14 515.65 515.65 1,125.00 161.00 165.00 1,125.00
24,070.00 24,070.00 24,070.00 24,000.00 24,000.00 20,360.00 24,000.00 24,000.00
102.00 102.00 102.00 102.00 68.00 93.50 102.00 68.00
78,860.00 73,809.26 79,208.98 79,140.32 83,177.00 62,731.59 82,151.00 79,719.00 0.00
1,800.00 914.53 2,036.62 1,769.93 900.00 401.90 807.00 1,200.00
250.00 144.27 250.00 104.93 150.00 0.00 150.00
1,800.00 508.00 0.00 32.99 0.00 0.00
3,850.00 1,566.80 2,286.62 1,907.85 1,050.00 401.90 957.00 1,200.00 0.00
2,650.00 1,757.45 2,009.00 1,897.65 2,650.00 1,304.28 1,664.00 2,677.00
0.00 0.00 0.00 100.00 200.00 300.00 300.00 200.00
9,000.00 6,876.89 11,972.22 11,972.22 9,000.00 7,986.97 9,000.00 9,000.00
21,800.00 21,799.95 22,841.18 20,260.53 0.00 0.00
0.00 0.00 0.00 0.00 5,000.00 2,047.28 3,700.00 5,000.00
0.00 0.00 0.00 0.00 5,000.00 5,103.34 6,300.00 5,000.00
0.00 0.00 0.00 0.00 5,000.00 1,674.73 4,000.00 5,000.00
0.00 0.00 0.00 0.00 5,000.00 3,354.95 5,000.00 5,000.00
0.00 0.00 0.00 0.00 5,000.00 2,890.09 5,000.00 5,000.00
0.00 0.00 0.00 0.00 1,424.00 875.00 1,400.00 1,000.00
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General Funds

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets
2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted
001-5-1000-31700 Memberships & Dues 8,000.00 7,881.00 7,916.00 7,916.00 7,976.00 7,976.00 7,976.00 7,800.00
Category: 30 - Services Total: 41,450.00 38,315.29 44,738.40 42,146.40 46,250.00 33,512.64 44,340.00 45,677.00 0.00
Division: 1000 - City Commission Total: 124,160.00 113,691.35 126,234.00 123,194.57 130,477.00 96,646.13 127,448.00 126,596.00 0.00
Expense Total: 124,160.00 113,691.35 126,234.00 123,194.57 130,477.00 96,646.13 127,448.00 126,596.00 0.00
Department : 100 - City Commission Total: 124,160.00 113,691.35 126,234.00 123,194.57 130,477.00 96,646.13 127,448.00 126,596.00 0.00
23-
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General Funds

Department : 101 - City Manager

Expense

- Division: 1010 - City Manager

Category: 10 - Personnel Services

001-5-1010-11100
001-5-1010-11400
001-5-1010-11500
001-5-1010-11600
001-5-1010-11700
001-5-1010-11800
001-5-1010-12000
001-5-1010-12300

Salaries & Wages

Retirement - TMRS

FICA

Group Health Insurance
Workers' Compensation
Unemployment Compensation
Car Allowance

Life Insurance

Category: 10 - Personnel Services Total:

Category: 20 - Supplies
001-5-1010-21100
001-5-1010-21700
001-5-1010-22600

Category: 30 - Services
001-5-1010-31100
001-5-1010-31400
001-5-1010-31500
001-5-1010-31600
001-5-1010-31700
001-5-1010-33100

Category: 50 - Maintenance

001-5-1010-51100

Supplies
Minor Eq/Furniture

Computers & Associated Equip
Category: 20 - Supplies Total:

Communications
Professional Services
Printing & Publishing
Training & Travel
Memberships & Dues

Subscriptions
Category: 30 - Services Total:

Building Maintenance

Category: 50 - Maintenance Total:
Division: 1010 - City Manager Total:

Expense Total:

Department : 101 - City Manager Total:

)

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted
167,398.00 166,998.96 180,457.17 179,351.19 165,384.00 150,558.54 157,965.00 188,833.00
19,906.00 19,900.52 21,274.00 19,188.78 19,649.00 15,392.70 15,877.00 19,844.00
13,541.00 12,842.21 14,544.00 14,102.34 15,031.00 10,260.17 10,658.00 15,181.00
20,021.00 20,021.00 21,218.00 21,218.00 19,279.00 14,612.49 19,279.00 19,282.00
431.00 429.29 462.00 455.23 496.00 303.42 397.00 693.00
942.25 18.00 522.00 413.98 450.00 8.99 25.00 450.00
9,625.83 9,625.83 9,625.83 9,599.98 9,600.00 8,486.75 9,460.00 9,600.00
335.92 335.92 365.00 364.31 274.00 227.46 255.00 320.00
232,201.00 230,171.73 248,468.00 244,693.81 230,163.00 199,850.52 213,916.00 254,203.00 0.00
3,000.00 2,827.23 2,010.00 1,645.50 2,800.00 1,310.33 2,100.00 2,800.00
500.00 366.28 100.00 0.00 500.00 123.27 150.00 500.00
650.00 87.98 700.00 529.92 0.00 0.00
4,150.00 3,281.49 2,810.00 2,175.42 3,300.00 1,433.60 2,250.00 3,300.00 0.00
2,400.00 2,146.78 2,159.00 1,919.79 2,400.00 1,510.86 1,779.00 2,020.00
0.00 0.00 300.00 354.00 21,500.00 21,500.00 21,500.00 100.00
500.00 51.00 441.00 441.00 17,500.00 1,791.08 17,500.00 500.00
15,000.00 14,780.02 16,000.00 17,058.16 14,200.00 7,288.00 9,500.00 12,200.00
2,661.00 2,605.85 2,300.00 1,989.00 2,600.00 525.00 2,600.00 2,200.00
1,000.00 628.98 600.00 702.30 600.00 444.80 600.00 600.00
21,561.00 20,212.63 21,800.00 22,464.25 58,800.00 33,059.74 53,479.00 17,620.00 0.00
0.00 0.00 0.00 0.00 ' 3,000.00 0.00 3,000.00
0.00 0.00 0.00 0.00 3,000.00 0.00 3,000.00 0.00 0.00
257,912.00 253,665.85 273,078.00 269,333.48 295,263.00 234,343.86 272,645.00 275,123.00 0.00
257,912.00 253,665.85 273,078.00 269,333.48 295,263.00 234,343.86 272,645.00 275,123.00 0.00
257,912.00 253,665.85 273,078.00 269,333.48 295,263.00 234,343.86 272,645.00 275,123.00 0.00
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General Funds

Department : 102 - Municipal Building

Expense

Division: 1020 - Municipal Building
Category: 10 - Personnel Services

001-5-1020-11100
001-5-1020-11400
001-5-1020-11500
001-5-1020-11600
001-5-1020-11700
001-5-1020-11800

Salaries & Wages
Retirement - TMRS

FICA

Group Health Insurance
Workers' Compensation

Unemployment Compensation

Category: 10 - Personnel Services Total:

Category: 20 - Supplies
001-5-1020-21100
001-5-1020-21700

. Category: 30 - Services
001-5-1020-31100
001-5-1020-31400
001-5-1020-31500
001-5-1020-31800
001-5-1020-32300

Category: 50 - Maintenance

001-5-1020-51100

Category: 60 - Leases
001-5-1020-64100

Supplies

Minor Eq/Furniture
Category: 20 - Supplies Total:

Communications

Professional Services

Printing & Publishing

Equipment Rent

Utilities )
Category: 30 - Services Total:

Building Maintenance

Category: 50 - Maintenance Total:

Operating Lease
Category: 60 - Leases Total:

Division: 1020 - Municipal Building Total:

Expense Total:

Department : 102 - Municipal Building Total:

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015
Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted

0.00 0.00 0.00 0.00 0.00 0.00 19,760.00

0.00 0.00 0.00 0.00 0.00 0.00 1,976.00

0.00 0.00 0.00 0.00 0.00 0.00 1,512.00

0.00 0.00 0.00 0.00 0.00 0.00 324.00

0.00 0.00 0.00 0.00 0.00 0.00 697.00

0.00 0.00 0.00 0.00 0.00 0.00 225.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 24,494.00 0.00

619.63 413.56 700.00 554.84 103.00 102.59 103.00 600.00

980.37 980.37 200.00 133.99 249.00 248.81 249.00

1,600.00 1,393.93 900.00 688.83 352.00 351.40 352.00 600.00 0.00

58,400.00 54,351.38 63,425.00 62,967.60 79,000.00 63,591.24 79,000.00 79,971.00

2,000.00 104.00 400.00 110.00 2,000.00 1,430.77 2,000.00 2,700.00

0.00 0.00 0.00 0.00 4,314.00 3,389.73 4,164.00

200.00 165.00 200.00 182.00 200.00 200.00 200.00 200.00

35,703.00 35,369.26 46,275.00 46,557.55 40,000.00 31,063.76 40,000.00 91,967.00
96,303.00 89,989.64 110,300.00 109,817.15 125,514.00 99,675.50 125,364.00 174,838.00 0.00

29,600.00 23,264.50 25,000.00 24,270.95 30,850.00 33,081.07 31,000.00 2,500.00
29,600.00 23,264.50 25,000.00 24,270.95 30,850.00 33,081.07 31,000.00 2,500.00 0.00

10,200.00 7,936.19 10,200.00 8,824.95 6,384.00 6,383.07 6,384.00 10,200.00
10,200.00 7,936.19 10,200.00 8,824.95 6,384.00 6,383.07 6,384.00 10,200.00 0.00
137,703.00 122,584.26 146,400.00 143,601.88 163,100.00 139,491.04 163,100.00 212,632.00 0.00
137,703.00 122,584.26 146,400.00 143,601.88 163,100.00 139,491.04 163,100.00 212,632.00 0.00
137,703.00 122,584.26 146,400.00 143,601.88 163,100.00 139,491.04 163,100.00 212,632.00 0.00
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General Funds

Department : 103 - City Special

Expense

Division: 1030 - City Special

Category: 10 - Personnel Services

001-5-1030-11100
001-5-1030-11400
001-5-1030-11500
001-5-1030-11600
001-5-1030-11601
001-5-1030-11700
001-5-1030-11800
001-5-1030-12300
001-5-1030-13000
001-5-1030-19100
001-5-1030-19300

Salaries & Wages
Retirement-TMRS

FICA

Group Health Insurance
Group Health Ins-Retirees
Workers' Compensation
Unemployment Compensation
Life Insurance

Personnel Contingency
OPEB Commitment
EDC-1/2 Salaries/Benefits

Category: 10 - Personnel Services Total:

Category: 20 - Supplies
001-5-1030-21100
001-5-1030-21150
001-5-1030-21155

Category: 30 - Services
001-5-1030-31300
001-5-1030-31401
001-5-1030-31407
001-5-1030-31418
001-5-1030-31419
001-5-1030-31420
001-5-1030-31421
001-5-1030-31422
001-5-1030-31427
001-5-1030-31430

Supplies
Supplies-Open Records Docum

Supplies-ParadeFloat
Category: 20 - Supplies Total:

Postage & Freight
PrfSrv-Appraisal Dst
PrfSrv-GASB Implementation
PrfSrv-Financial Consulting
Prf Srv - Annual Picnic
PrfSrv-Bandstand Utilities
Prof Serv -CallCntr Lease
PrfSrv-CallCntr Utilities

Prf Srv-Actuarial Services

PrfServ-KC Golf Course

)

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted
0.00 0.00 0.00 0.00 0.00 0.00 78,027.50
0.00 0.00 0.00 0.00 0.00 0.00 7,803.00
0.00 0.00 0.00 0.00 0.00 0.00 5,970.00
0.00 0.00 0.00 0.00 0.00 0.00 12,954.00
29,162.69 29,162.69 25,844.00 25,844.00 29,844.00 17,826.56 29,844.00 29,844.00
0.00 0.00 0.00 0.00 0.00 0.00 263.00
0.00 0.00 0.00 0.00 0.00 0.00 225.00
0.00 0.00 0.00 0.00 0.00 0.00 101.00
0.00 0.00 0.00 0.00 0.00 0.00 8,958.00
216,775.00 216,775.00 211,145.00 211,145.00 0.00 0.00 117,635.00
0.00 0.00 0.00 0.00 0.00 0.00 -40,341.00
245,937.69 245,937.69 236,989.00 236,989.00 29,844.00 17,826.56 29,844.00 221,439.50 0.00
0.00 0.00 0.00 0.00 1,216.00 58.41 828.00
1,198.18 1,198.18 1,063.74 1,063.74 2,486.00 1,965.62 2,475.00 900.00
983.13 983.13 283.00 0.00 972.00 971.21 972.00
2,181.31 2,181.31 1,346.74 1,063.74 4,674.00 2,995.24 4,275.00 900.00 0.00
31,841.08 31,830.23 28,282.00 28,332.70 24,666.00 18,519.50 22,450.00 28,000.00
131,293.00 131,100.57 133,764.00 132,373.85 143,064.00 99,191.76 143,026.00 146,610.00
23,000.00 23,000.00 23,000.00 23,000.00 0.00 0.00
36,552.00 36,551.70 27,709.28 27,709.28 0.00 0.00
1,262.50 31.90 3,718.00 3,717.45 0.00 0.00
497.07 481.38 1,410.00 1,306.57 1,410.00 919.90 1,205.00 1,479.00
35,500.00 35,499.96 35,500.00 35,499.96 35,500.00 29,583.30 35,500.00 35,500.00
5,211.29 5,116.94 10,910.81 14,309.68 0.00 12,185.84 14,651.00
8,987.50 8,987.50 1,000.00 433.75 7,243.00 7,242.50 7,243.00 9,000.00
11,486.87 11,486.87 0.00 0.00 0.00 0.00
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General Funds

001-5-1030-31431
001-5-1030-31432
001-5-1030-31433
001-5-1030-31442
001-5-1030-31455
001-5-1030-31462
001-5-1030-31463
001-5-1030-31500
001-5-1030-31650
001-5-1030-31700
001-5-1030-31800
001-5-1030-31900
001-5-1030-32300
001-5-1030-32600
001-5-1030-32700
001-5-1030-32800
001-5-1030-32803
001-5-1030-32805
001-5—1030—32867
001-5-1030-32809
001-5-1030-32810
001-5-1030-32816
001-5-1030-32817
001-5-1030-32818
001-5-1030-32820
001-5-1030-32821
001-5-1030-32824
001-5-1030-32827
001-5-1030-32829
001-5-1030-32831
001-5-1030-32834

ProfServ-NASK Air Show

Prof. Serv. H M King Bldg

Prof Srvcs-TAMUK Stadium Re
Prof Srv-HALO Flight

PrfSrv-Gr Kvl Economic Dev
Prof Srv-Kleberg Co. Veterans S
Prof Srv-Kleberg Co. Airport
Printing & Publishing

Training & Travel-HR city emp
Memberships & Dues
Equipment Rent

Catering

Utilities

Election

Attorney Fees & Court Costs
Claims Paid Against City
Claims - City Special

Claims - Risk Management
Claims - Development Services
Claims - Sanitation Collection
Claims - Landfill

Claims - Police Patrol

Claims - Police Communication
Claims - Police CID

Claims - Fire

Claims - Engineering

Claims - Street

Claims - Water Construction
Claims - Meter Readers

Claims - WW North Plant

Claims - Municipal Building

2013
Budget

0.00
195.63
0.00
5,000.00
32,500.00
0.00
0.00
0.00
312.93
100.00
5,654.00
7,106.00
0.00
0.00
0.00
730.14
0.00
0.00
0.00
600.00
8,799.47
500.00
0.00
0.00
0.00
524.28
0.00
0.00
0.00
0.00
800.00

2013
Activity

0.00
195.63
0.00
5,000.00
32,500.00
0.00

0.00

0.00
312.93
100.00
4,759.71
6,215.89
0.00

0.00

0.00

0.00

0.00

0.00

0.00
38.33
8,799.47
500.00
-5,046.38
-1,620.16
-653.27
524.28
-7.45
-166.55
0.00
-1,221.20
800.00

2014
Budget

500.00
0.00
25,000.00
5,000.00
32,500.00
17,200.00
0.00

0.00

0.00
100.00
6,246.00
10,781.00
0.00
15,495.72
10,000.00
15,781.21
0.00
2,260.25
0.00

0.00

0.00
1,140.40
0.00

0.00

0.00

0.00

0.00

0.00

0.00
300.00
0.00

2014
Activity

500.00
0.00
25,000.00
5,000.00
32,500.00
17,200.00
0.00

0.00

0.00
100.00
5,603.43
10,610.78
0.00
13,807.29
10,000.00
915.65
0.00
2,260.25
0.00
-906.72
0.00
-859.60
-3,567.25
0.00
-1,705.60
0.00

0.00
-755.11
0.00
-12,027.00
0.00

2015
Budget

0.00
0.00
25,000.00
5,000.00
68,165.00
0.00
8,334.00
600.00
0.00
100.00
7,000.00
11,952.00
0.00
0.00
0.00
6,712.18
1,532.65
0.00
389.73
0.00
0.00
500.00
0.00
0.00
0.00
0.00
365.44
0.00
500.00
0.00
0.00

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

2015
YTD Activity

0.00
0.00
0.00
5,000.00
35,665.00
0.00
0.00
685.25
0.00
100.00
5,705.16
2,637.54
1,241.71
0.00
0.00
0.00
1,532.65
0.00
389.73
3,860.00
0.00
500.00
6,940.28
0.00

Defined Budgets

0.00
0.00

365.44
0.00

500.00
0.00

2015 2016 2016
Expected  City Manager Commission
Annual Proposed Adopted
500.00
25,000.00 25,000.00
5,000.00 10,000.00
68,165.00
8,334.00
929.00
100.00 100.00
5,706.00 7,000.00
5,000.00 6,000.00
2,200.00
29,000.00
10,000.00
1,533.00
496.00
3,860.00
500.00
6,941.00
366.00
500.00

0.00
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General Funds

001-5-1030-32838 Claims - Task Force
001-5-1030-33100 Subscriptions
001-5-1030-33501
001-5-1030-34100
001-5-1030-34200 Central Services/Stores
001-5-1030-34300 Other Services

001-5-1030-37500

Insurance-Property/Liability
Collection Exp-Tax Office

Miscellaneous Bank Expenses
Category: 30 - Services Total:

Category: 50 - Maintenance
001-5-1030-51100
001-5-1030-59100

Building Maintenance

Grounds & Perm Fixtures
Category: 50 - Maintenance Total:

Division: 1030 - City Special Total:
Expense Total:

Department : 103 - City Special Total:

)

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted
453.00 453.00 518.14 518.14 0.00 0.00
0.00 0.00 995.00 995.00 0.00 0.00
186,065.14 186,065.14 190,996.00 184,663.67 197,000.00 136,690.79 176,839.00 190,000.00
17,000.00 16,809.00 17,000.00 16,768.50 17,000.00 16,698.00 17,000.00 17,000.00
47,404.10 47,304.23 61,815.29 59,469.78 60,506.00 43,773.18 56,000.00 60,506.00
1,750.00 293.90 570.00 266.13 300.00 128.10 130.00 300.00
0.00 -445.53 180.00 15.00 0.00 155.00 155.00
601,126.00 585,598.02 679,673.10 633,055.58 622,840.00 430,210.63 608,829.00 575,995.00 0.00
0.00 0.00 14,886.16 12,309.30 17,450.00 24,494.20 26,500.00 17,450.00
0.00 0.00 1,000.00 1,000.00 0.00 0.00
0.00 0.00 15,886.16 13,309.30 17,450.00 24,494.20 26,500.00 17,450.00 0.00
849,245.00 833,717.02 933,895.00 884,417.62 674,808.00 475,526.63 669,448.00 815,784.50 0.00
849,245.00 833,717.02 933,895.00 884,417.62 674,808.00 475,526.63 669,448.00 815,784.50 0.00
849,245.00 833,717.02 933,895.00 884,417.62 674,808.00 475,526.63 669,448.00 815,784.50 0.00
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General Funds

Department : 110 - Personnel

Expense

Division: 1100 - Personnel

Category: 10 - Personnel Services

001-5-1100-11100
001-5-1100-11200
001-5-1100-11400
001-5-1100-11500
001-5-1100-11600
001-5-1100-11700
001-5-1100-11800
001-5-1100-12000
001-5-1100-12300

Category: 10 - Personnel Services Total:

Category: 20 - Supplies
001-5-1100-21100
001-5-1100-21110
001-5-1100-21700
001-5-1100-22600

Category: 30 - Services
001-5-1100-31100
001-5-1100-31400
001-5-1100-31500
001-5-1100-31550
001-5-1100-31600
001-5-1100-31700
001-5-1100-32500

Salaries & Wages

Overtime

Retirement - TMRS

FICA

Group Health Insurance
Workers' Compensation
Unemployment Compensation
Car Allowance

Life Insurance

Supplies
Employee Recognition Supplies
Minor Eq/Furniture

Computers & Associated Equip

Category: 20 - Supplies Total:

Communications
Professional Services
Printing & Publishing
Printing - Employment Ads
Training & Travel
Memberships & Dues

Medical Treatment

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted
92,219.52 91,767.14 93,972.57 93,972.57 95,882.00 81,554.52 95,438.00 100,672.00
189.48 189.48 - 152.87 152.87 128.00 53.21 70.00 284.00
10,441.00 10,363.89 9,561.23 9,561.23 9,522.00 7,895.21 9,551.00 10,456.00
7,070.00 6,696.30 7,332.07 7,332.07 7,346.00 5,919.82 7,306.00 7,999.00
21,118.00 21,118.00 24,624.21 24,624.21 25,906.00 22,019.35 26,337.00 25,906.00
225.00 223.57 228.00 226.90 242.00 195.25 223.00 292.00
975.00 18.00 522.00 413.99 450.00 18.00 24.00 450.00
0.00 0.00 0.00 0.00 0.00 0.00 3,600.00
187.00 182.24 209.00 185.47 153.00 170.17 186.00 138.00
132,425.00 130,558.62 136,601.95 136,469.31 139,629.00 117,825.53 139,135.00 149,797.00 0.00
2,396.00 2,095.43 1,770.00 1,808.22 2,190.00 1,416.54 2,168.00 2,220.00
1,800.00 1,069.66 1,800.00 1,327.86 3,226.00 2,883.96 3,166.00 2,850.00
116.00 115.64 854.00 853.17 30.00 20.76 21.00
508.00 508.00 988.00 987.24 0.00 0.00
4,820.00 3,788.73 5,412.00 4,976.49 5,446.00 4,321.26 5,355.00 5,070.00 0.00
692.00 615.30 656.00 613.92 1,200.00 483.76 609.00 707.00
1,454.00 1,206.36 2,078.00 1,896.72 2,200.00 721.05 3,700.00 3,510.00
1,258.00 1,165.27 1,012.00 1,160.50 1,258.00 689.28 1,125.00 1,475.00
14,758.00 14,512.84 10,162.00 9,839.61 8,297.00 5,507.10 9,122.00 9,510.00
4,234.00 4,086.47 3,194.00 2,480.50 4,694.00 2,368.83 4,694.00 4,694.00
644.00 569.00 494.00 494.00 594.00 577.75 578.00 604.00
13,070.00 11,150.50 13,350.05 13,417.25 14,589.00 11,715.00 13,589.00 14,380.00

8/16/2015 2:25:34 PM

(




General Funds

001-5-1100-33100 Subscriptions
Category: 30 - Services Total:

Division: 1100 - Personnel Total:
Expense Total:

Department : 110 - Personnel Total:

!

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted

240.00 240.00 240.00 240.00 315.00 315.00 315.00 315.00
36,350.00 33,545.74 31,186.05 30,142.50 33,147.00 22,377.77 33,732.00 35,195.00 0.00
173,595.00 167,893.09 173,200.00 171,588.30 178,222.00 144,524.56 178,222.00 190,062.00 0.00
173,595.00 167,893.09 173,200.00 171,588.30 178,222.00 144,524.56 178,222.00 190,062.00 0.00
173,595.00 167,893.09 173,200.00 171,588.30 178,222.00 144,524.56 178,222.00 190,062.00 0.00

\
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General Funds

Department : 120 - Risk Management

Expense

Division: 1200 - Risk Management
Category: 10 - Personnel Services

001-5-1200-11100
001-5-1200-11400
001-5-1200-11500
001-5-1200-11600
001-5-1200-11700
001-5-1200-11800
001-5-1200-12000
001-5-1200-12300
001-5-1200-12900

Category: 10 - Personnel Services Total:

Category: 20 - Supplies
001-5-1200-21100
001-5-1200-21130
001-5-1200-21200
001-5-1200-21400
001-5-1200-21700
001-5-1200-22400
001-5-1200-22500
001-5-1200-22600

Category: 30 - Services
001-5-1200-31100
001-5-1200-31400
001-5-1200-31419
001-5-1200-31500
001-5-1200-31530
001-5-1200-31600
001-5-1200-31700

Salaries & Wages

Retirement + TMRS

FICA

Group Health Insurance
Workers' Compensation
Unemployment Compensation
Car Allowance

Life Insurance

Safety Incentive

Supplies

Supplies - Safety Incentives
Uniforms & Personal Wear
Chemicals

Minor Eq/Furniture

Medical Supplies

Educational Materials/Supplies

Computers & Associated Equip

Category: 20 - Supplies Total:

Communications

Professional Services

Prof. Svc-Employee Recognitio
Printing & Publishing

Printing - Safety Incentives
Training & Travel

Memberships & Dues

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted
53,783.15 53,723.28 55,916.80 55,916.80 58,270.00 48,533.77 56,792.00 58,886.00
8,085.07 8,048.53 6,053.29 6,053.29 6,187.00 6,510.48 7,175.00 8,305.00
5,315.96 5,315.96 4,904.11 4,904.11 4,733.00 4,975.16 5,808.00 7,310.00
10,609.00 10,609.00 12,314.95 12,314.95 12,957.00 11,012.59 13,172.00 12,957.00
139.24 139.24 128.30 143.20 156.00 123.57 141.00 174.00
488.00 48.91 207.01 207.01 225.00 9.85 10.00 225.00
3,609.65 3,609.65 3,498.00 3,488.30 3,600.00 3,095.97 3,600.00 3,600.00
114.00 110.16 114.07 114.07 100.00 106.59 116.00 84.00
14,500.00 13,956.95 11,862.31 11,862.31 15,600.00 15,630.42 15,631.00 23,057.00
96,644.07 95,561.68 94,998.84 95,004.04 101,828.00 89,998.40 102,445.00 114,598.00 0.00
3,100.00 2,955.28 1,100.00 745.76 1,700.00 1,173.76 1,300.00 2,000.00
4,321.20 4,184.34 2,312.47 2,958.32 4,500.00 3,262.61 4,500.00 2,000.00
4,150.00 3,751.81 2,737.69 2,863.83 5,200.00 3,380.09 5,200.00 2,400.00
178.80 178.80 0.00 0.00 0.00 0.00
2,071.00 2,052.04 865.00 342.76 2,065.00 641.67 2,065.00 2,000.00
594.00 594.00 500.00 396.00 1,000.00 54.59 1,000.00
1,557.00 1,519.45 157.00 253.43 1,157.00 1,013.21 1,150.00 1,600.00
700.00 306.00 1,700.00 1,555.44 0.00 0.00
16,672.00 15,541.72 9,372.16 9,115.54 15,622.00 9,525.93 15,215.00 10,000.00 0.00
2,532.00 2,532.00 2,400.00 2,141.46 2,400.00 1,743.93 2,092.00 2,121.00
100.00 0.00 100.00 0.00 100.00 0.00 100.00
0.00 0.00 0.00 0.00 3,800.00 0.00 3,000.00
0.00 0.00 1,400.00 1,165.00 2,200.00 252.12 2,200.00 700.00
211.00 6.91 1,143.00 970.40 1,343.00 909.55 1,043.00 343.00
7,450.00 7,358.89 6,800.00 7,041.99 6,500.00 5,815.32 6,500.00 3,500.00
800.00 225.00 0.00 0.00 800.00 0.00 500.00
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General Funds

001-5-1200-31800
001-5-1200-31900

Equipment Rent

Catering
Category: 30 - Services Total:

Category: 40 - Repairs

001-5-1200-41400

Equipment Maintenance
Category: 40 - Repairs Total:

Division: 1200 - Risk Management Total:
Expense Total:

Department : 120 - Risk Management Total:

)

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted

0.00 0.00 0.00 0.00 400.00 0.00 400.00

9,559.93 9,166.83 16,300.00 15,979.27 12,500.00 12,319.96 12,500.00 8,800.00
20,652.93 19,289.63 28,143.00 27,298.12 30,043.00 21,040.88 24,335.00 19,464.00 0.00

600.00 102.44 326.00 0.00 0.00 0.00

600.00 102.44 326.00 0.00 0.00 0.00 0.00 0.00 0.00
134,569.00 130,495.47 132,840.00 131,417.70 147,493.00 120,565.21 141,995.00 144,062.00 0.00
134,569.00 130,495.47 132,840.00 131,417.70 147,493.00 120,565.21 141,995.00 144,062.00 0.00
134,569.00 130,495.47 132,840.00 131,417.70 147,493.00 120,565.21 141,995.00 144,062.00 0.00

8/16/2015 2:25:34 PM

_39-.



General Funds

Department : 140 - Legal
Expense
Division: 1400 - Legal

Category: 10 - Personnel Services

001-5-1400-11100
001-5-1400-11200
001-5-1400-11400
001-5-1400-11500
001-5-1400-11600
001-5-1400-11700
001-5-1400-11800
001-5-1400-12000
001-5-1400-12300

Salaries & Wages

Overtime

Retirement - TMRS

FICA

Group Health Insurance
Workers' Compensation
Unemployment Compensation
Car Allowance

Life Insurance

Category: 10 - Personnel Services Total:

Category: 20 - Supplies
001-5-1400-21100
001-5-1400-21700
001-5-1400-22600

Category: 30 - Services
001-5-1400-31100
001-5-1400-31400
001-5-1400-31500
001-5-1400-31600
001-5-1400-31700
001-5-1400-31900
001-5-1400-33100

Supplies
Minor Eq/Furniture

Computers & Associated Equip
Category: 20 - Supplies Total:

Communications
Professional Services
Printing & Publishing
Training & Travel
Memberships & Dues
Catering

Subscriptions
Category: 30 - Services Total:

Division: 1400 - Legal Total:
Expense Total:

Department : 140 - Legal Total:

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets -
2015 2016

2013 2013 2014 2014 2015 2015 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted
119,561.00 118,700.39 128,937.11 128,937.11 140,729.00 121,720.40 142,490.00 144,085.00
429.00 62.36 296.66 296.66 293.00 160.14 293.00 429.00
14,321.00 11,007.71 12,928.45 12,928.45 14,249.00 11,792.18 14,249.00 14,812.00
9,791.00 8,790.92 10,317.18 10,317.18 10,923.00 9,056.38 10,923.00 11,331.00
14,739.00 14,739.03 19,596.15 19,596.15 21,334.00 18,727.62 22,202.00 25,914.00
311.00 288.59 275.93 310.60 434.00 367.02 434.00 413.00
975.00 18.00 418.02 418.04 96.00 95.48 96.00 450.00
0.00 0.00 0.00 0.00 0.00 0.00 - 3,600.00
188.00 122.40 178.50 178.50 187.00 171.70A 187.00 157.00
160,315.00 153,729.40 172,948.00 172,982.69 188,245.00 162,090.92 190,874.00 201,191.00 0.00
1,805.00 1,766.72 302.04 414.92 1,200.00 992.34 1,000.00 700.00
200.00 58.19 697.96 644.80 875.00 625.67 875.00 3,575.00
600.00 442.96 1,770.00 1,764.00 0.00 0.00
2,605.00 2,267.87 2,770.00 2,823.72 2,075.00 1,618.01 1,875.00 4,275.00 0.00
1,700.00 1,071.18 1,700.00 1,043.58 1,700.00 761.98 924.00 1,010.00
50,600.00 49,436.91 26,472.36 5,322.56 24,681.00 6,397.35 23,000.00 35,000.00
1,000.00 892.80 100.00 90.00 300.00 267.91 317.00 100.00
5,680.00 4,620.01 7,100.00 7,263.44 9,375.00 2,158.84 8,000.00 6,100.00
515.00 515.00 1,100.00 955.00 1,500.00 335.00 1,500.00 1,125.00
0.00 0.00 0.00 0.00 50.00 22.00 22.00 22.00
6,400.00 5,435.05 6,832.69 6,405.89 4,000.00 3,009.35 4,000.00 4,318.00
65,895.00 61,970.95 43,305.05 21,080.47 41,606.00 12,952.43 37,763.00 47,675.00 0.00
228,815.00 217,968.22 219,023.05 196,886.88 231,926.00 176,661.36 230,512.00 253,141.00 0.00
228,815.00 217,968.22 219,023.05 196,886.88 231,926.00 176,661.36 230,512.00 253,141.00 0.00
228,815.00 217,968.22 219,023.05 196,886.88 231,926.00 176,661.36 230,512.00 253,141.00 0.00
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General Funds

Department : 160 - Planning /DevlopSvcs

Revenue

Division: 1600 - Planning/DevelopSvcs

001-4-1600-31110
001-4-1600-31120
001-4-1600-31130
001-4-1600-31140
001-4-1600-31150
001-4-1600-31155
001-4-1600-31160
001-4-1600-31170
001-4-1600-31180
001-4-1600-31185
001-4-1600-31190
001-4-1600-31195
001-4-1600-32210
001-4-1600-32220
001-4-1600-32230
001-4-1600-32240
001-4-1600-32250
001-4-1600-32260
001-4-1600-32270
001-4-1600-53310
001-4-1600-53320
001-4-1600-62110
001-4-1600-62120
001-4-1600-62130
001-4-1600-72010
001-4-1600-81715

Plumbing Permits

Electric Permits

Building Permits

Moving Permits

Other Permits

Fire Prevention Permits
Mechanical Permits
Certificate of Occupancy

Plan Review

Economic Dev Agreement Fee
Sign Permits

Private Ambulance Permit
Amusement Licenses

Beer & Liquor Licenses
Electrical Licenses
Contractors Licenses

Solicitor Licenses

Food Licenses

Other Licenses

Zoning Fees

Platting Fees

Vacant Lot Clearance
Demolition Recovery Revenue
Noxious Matter Abatément Re
State Grants

Penalty on Licenses/Permits

Division: 1600 - Planning/DevelopSvcs Total:

Revenue Total:

)

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets
2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected City Manager Commission
Annual Proposed Adopted
19,700.00 14,977.02 15,600.00 24,683.44 25,000.00 14,289.36 18,000.00 18,000.00
43,200.00 24,258.23 28,500.00 48,706.92 30,000.00 18,866.66 22,000.00 25,000.00
117,000.00 71,527.56 89,000.00 141,686.36 150,000.00 99,502.56 102,000.00 100,000.00
900.00 770.00 400.00 660.00 800.00 440.00 700.00 600.00
1,250.00 2,495.00 1,500.00 2,681.00 2,500.00 190.00 300.00 1,000.00
16,000.00 24,762.00 22,000.00 23,744.00 19,000.00 19,767.60 21,500.00 25,000.00
20,000.00 15,833.16 20,000.00 17,575.16 20,000.00 6,879.58 8,000.00 10,000.00
600.00 1,200.00 1,400.00 1,275.00 1,000.00 175.00 175.00 900.00
28,700.00 17,382.82 22,000.00 51,837.10 50,000.00 28,171.18 30,000.00 35,000.00
0.00 750.00 0.00 750.00 750.00 0.00 750.00
1,250.00 555.14 600.00 1,543.18 1,000.00 566.36 567.00 1,000.00
1,425.00 750.00 1,200.00 2,425.00 1,300.00 0.00 1,000.00
45.00 45.00 100.00 60.00 100.00 75.00 100.00 100.00
3,370.00 7,250.00 6,500.00 6,117.50 8,000.00 7,567.50 8,000.00 7,200.00
2,200.00 2,320.00 3,500.00 2,930.00 3,500.00 2,898.62 2,700.00 2,800.00
20,315.00 27,450.00 30,000.00 26,655.00 30,000.00 24,275.00 25,000.00 28,000.00
0.00 0.00 0.00 0.00 0.00 700.00 700.00 700.00
12,040.00 14,030.00 13,500.00 15,030.00 16,000.00 16,550.00 16,730.00 18,600.00
750.00 1,800.00 1,500.00 2,860.00 2,500.00 905.00 1,400.00 2,100.00
2,000.00 3,250.00 3,500.00 4,000.00 3,800.00 2,975.00 3,400.00 3,500.00
3,500.00 2,808.40 2,000.00 5,463.20 4,000.00 1,097.44 1,500.00 3,300.00
34,459.00 23,117.65 42,000.00 30,038.31 34,000.00 20,891.96 25,000.00 24,000.00
39,410.00 16,918.65 85,000.00 48,523.81 10,000.00 39,179.56 44,000.00 45,000.00
11,701.00 11,115.65 15,000.00 12,584.38 10,000.00 13,403.65 15,000.00 15,000.00
0.00 0.00 0.00 0.00 0.00 0.00 45,000.00
0.00 0.00 0.00 0.00 0.00 25.00 25.00
379,815.00 285,366.28 404,800.00 471,829.36 423,250.00 319,392.03 346,797.00 413,550.00 0.00
379,815.00 285,366.28 404,800.00 471,829.36 423,250.00 319,392.03 346,797.00 413,550.00 0.00
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General Funds

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted
Expense
Division: 1601 - Planning/DevelopSvcs
Category: 10 - Personnel Services
001-5-1601-11100 Salaries & Wages 108,774.00 108,739.70 104,512.14 104,181.76 114,607.73 87,266.93 103,105.00 112,523.00
001-5-1601-11200 Overtime 403.00 47.34 403.00 179.47 624.27 402.89 480.00 480.00
001-5-1601-11400 Retirement - TMRS 12,721.00 12,651.07 12,609.00 10,891.67 11,884.00 8,747.57 10,719.00 11,661.00
001-5-1601-11500 FICA 8,334.00 8,311.86 8,620.00 8,579.75 9,091.00 6,852.55 8,200.00 8,921.00
001-5-1601-11600 Group Health Insurance 19,475.00 19,475.00 16,800.86 16,800.86 19,282.00 11,246.05 13,354.00 12,648.00
001-5-1601-11700 Workers' Compensation 360.00 272.71 274.00 257.71 300.00 215.66 249.00 325.00
001-5-1601-11800 Unemployment Compensation 275.00 27.00 522.00 414.02 450.00 287.66 288.00 450.00
001-5-1601,12000 Car Allowance 3,600.00 3,471.19 3,100.00 3,095.97 3,600.00 3,046.34 3,600.00 3,600.00
001-5-1601-12300 Life Insurance 183.00 169.66 207.00 171.36 152.00 151.47 167.00 135.00
Category: 10 - Personnel Services Total: 154,125.00 153,165.53 147,048.00 144,572.57 159,991.00 118,217.12 140,162.00 150,743.00 0.00
Category: 20 - Supplies
001-5-1601-21100 Supplies 2,200.00 1,602.76 1,560.00 1,420.56 2,160.00 1,643.91 1,700.00 1,500.00
001-5-1601-21700 Minor Eq/Furniture 2,100.00 2,081.30 800.00 713.10 400.00 318.43 350.00 350.00
001-5-1601-22500 Educational Materials/Supplies 186.00 155.52 200.00 63.49 200.00 687.00 775.00 175.00
001-5-1601-22600 Computers & Associated Equip 2,200.00 1,854.77 500.00 198.41 0.00 0.00
Category: 20 - Supplies Total: 6,686.00 5,694.35 3,060.00 2,395.56 2,760.00 2,649.34 2,825.00 2,025.00 0.00
Category: 30 - Services
001-5-1601-31100 Communications 1,250.00 1,206.23 1,560.00 1,235.17 1,560.00 1,880.37 2,325.00 2,349.00
001-5-1601-31300 Postage & Freight 100.00 0.00 100.00 0.00 100.00 0.00 100.00
001-5-1601-31400 Professional Services 6,900.00 6,766.04 12,055.00 10,009.38 2,700.00 613.75 614.00 3,000.00
001-5-1601-31500 Printing & Publishing 1,500.00 1,349.50 2,500.00 2,654.38 2,775.75 2,095.05 2,186.00 2,200.00
001-5-1601-31600 Training & Travel 3,239.00 2,734.42 5,300.00 5,181.99 3,800.00 131.68 4,700.00 4,725.00
001-5-1601-31700 Memberships & Dues 1,225.00 1,225.00 1,990.00 1,252.00 2,490.00 1,701.00 2,490.00 1,817.00
001-5-1601-31900 Catering 340.00 330.71 250.00 113.20 350.00 277.75 278.00 100.00
001-5-1601-33100 Subscriptions 235.00 47.00 235.00 85.52 235.00 0.00 75.00 235.00
001-5-1601-35500 Economic Development-Incent 0.00 0.00 0.00 0.00 0.00 0.00 10,000.00
Category: 30 - Services Total: 14,789.00 13,658.90 23,990.00 20,531.64 14,010.75 6,699.60 12,668.00 24,526.00 0.00
8/16/2015 2:25:64 PM ( 25_ (



General Funds

Category: 50 - Maintenance

001-5-1601-59100 Grounds & Perm Fixtures

Category: 50 - Maintenance Total:
Division: 1601 - Planning/DevelopSvcs Total:

)

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted

0.00 0.00 0.00 0.00 0.00 0.00 50,000.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 50,000.00 0.00
175,600.00 172,518.78 174,098.00 167,499.77 176,761.75 127,566.06 155,655.00 227,294.00 0.00

8/16/2015 2:25:34 PM
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General Funds

Division: 1602 - Building Services
Category: 10 - Personnel Services

001-5-1602-11100
001-5-1602-11200
001-5-1602-11400
001-5-1602-11500
001-5-1602-11600
001-5-1602-11700
001-5-1602-11800
001-5-1602-12300

Category: 10 - Personnel Services Total:

Category: 20 - Supplies
001-5-1602-21100
001-5-1602-21200
001-5-1602-21500
001-5-1602-21700
001-5-1602-22500
001-5-1602-22600

Category: 30 - Services
001-5-1602-31100
001-5-1602-31400
001-5-1602-31425
001-5-1602-31500
001-5-1602-31600
001-5-1602-31700
001-5-1602-32400

Category: 40 - Repairs
001-5-1602-41100

Salaries & Wages

Overtime

Retirement - TMRS

FICA

Group Health Insurance
Workers' Compensation
Unemployment Compensation

Life Insurance

Supplies

Uniforms & Personal Wear
Motor Gas & Oil

Minor Eq/Furniture
Educational Materials/Supplies

Computers & Associated Equip

Category: 20 - Supplies Total:

Communications
Professional Services
Prof. Services-GPS
Printing & Publishing
Training & Travel
Memberships & Dues
Laundry

Category: 30 - Services Total:

Vehicle/Machinery Maintenan

Category: 40 - Repairs Total:

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted
99,662.00 99,378.58 110,994.04 108,229.36 115,304.00 98,071.88 114,758.00 117,052.00
500.00 411.30 1,104.96 1,104.96 500.00 660.94 800.00 800.00
11,860.00 11,253.01 12,544.00 11,078.70 11,581.00 9,525.92 11,556.00 11,786.00
8,450.00 7,649.72 8,576.00 8,465.87 8,859.00 7,295.62 8,841.00 9,016.00
26,647.00 26,647.00 21,461.00 21,461.00 25,602.00 16,572.51 25,602.00 19,440.00
546.00 489.45 555.00 530.90 586.00 475.61 544.00 511.00
1,462.00 236.79 783.00 621.00 675.00 33.31 41.00 675.00
228.00 213.86 260.00 227.63 197.00 215.05 235.00 197.00
149,355.00 146,279.71 156,278.00 151,719.42 163,304.00 132,850.84 162,377.00 159,477.00 0.00
2,800.00 2,776.83 1,500.00 908.24 2,000.00 1,106.66 1,300.00 2,600.00
200.00 41.88 770.00 426.00 200.00 20.20 200.00 200.00
2,445.00 2,019.83 2,773.00 1,865.21 2,773.00 1,351.01 1,823.00 2,006.00
1,277.00 965.76 867.00 742.90 500.00 212.08 215.00 500.00
625.00 462.52 625.00 116.90 625.00 261.35 485.00 300.00
400.00 0.00 400.00 16.88 0.00 0.00
7,747.00 6,266.82 6,935.00 4,076.13 6,098.00 2,951.30 4,023.00 5,606.00 0.00
1,500.00 1,400.42 1,440.00 1,271.28 1,440.00 927.10 1,085.00 1,111.00
450.00 0.00 450.00 0.00 450.00 0.00 200.00 |
1,300.00 775.91 1,300.00 922.05 1,300.00 7 918.00 1,400.00 1,300.00 ‘
3,207.00 2,700.50 3,265.00 2,285.00 2,859.25 941.25 1,700.00 3,635.00 |
3,018.00 3,004.16 4,500.00 4,221.78 5,700.00 2,730.07 3,500.00 4,500.00
200.00 55.00 200.00 55.00 200.00 300.00 300.00 200.00
950.00 934.95 1,020.00 897.67 720.00 785.84 850.00 720.00
10,625.00 8,870.94 12,175.00 9,652.78 12,669.25 6,602.26 9,035.00 11,466.00 0.00
750.00 264.13 663.01 160.54 750.00 126.20 200.00 750.00
750.00 264.13 663.01 160.54 750.00 126.20 200.00 750.00 0.00

8/16/2015 2:25:84 oM
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General Funds

Category: 60 - Leases

001-5-1602-64100 Operating Lease
Category: 60 - Leases Total:

Division: 1602 - Building Services Total:

)

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets
2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected City Manager Commission
Annual Proposed Adopted
1,720.00 1,603.19 3,586.99 3,586.99 3,500.00 3,472.65 3,500.00 3,500.00
1,720.00 1,603.19 3,586.99 3,586.99 3,500.00 3,472.65 3,500.00 3,500.00 0.00
170,197.00 163,284.79 179,638.00 169,195.86 186,321.25 146,003.25 179,135.00 180,799.00 0.00

8/16/2015 2:25:34 PM
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General Funds

Division: 1603 - Community Appearance
Category: 10 - Personnel Services

001-5-1603-11100
001-5-1603-11200
001-5-1603-11400
001-5-1603-11500
001-5-1603-11600
001-5-1603-11700
001-5-1603-11800
001-5-1603-12000
001-5-1603-12300
001-5-1603-19800

Salaries & Wages

Overtime

Retirement - TMRS

FICA

Group Health Insurance
Workers' Compensation
Unemployment Compensation
Car Allowance

Life Insurance

County 1/2 sal/ben

Category: 10 - Personnel Services Total:

Category: 20 - Supplies

001-5-1603-21100
001-5-1603-21200

001-5-1603-21400
001-5-1603-21500

001-5-1603-21700
001-5-1603-22600

Category: 30 - Services
001-5-1603-31100
001-5-1603-31400
001-5-1603-31425
001-5-1603-31439
001-5-1603-31500
001-5-1603-31501
001-5-1603-31600
001-5-1603-31700
001-5-1603-31900
001-5-1603-32300

Supplies

Uniforms & Personal Wear
Chemicals

Motor Gas & Oil

Minor Eq/Furniture

Computers & Associated Equip
Category: 20 - Supplies Total:

Communications
Professional Services

Prof. Services-GPS

Prof Serv-Events & Clean Up
Printing & Publishing

Liens & Ads w/ Health Dept
Training & Travel
Memberships & Dues
Catering

Utilities

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

2016
|
|
\

Defined Budgets
2013 2013 2014 2014 2015 2015 2015 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted
|
161,756.00 151,726.05 165,717.42 164,320.34 177,769.00 153,787.75 179,090.00 177,748.00
692.00 680.28 1,195.76 1,195.76 1,492.00 855.58 1,492.00 569.00 |
18,827.00 17,166.01 16,598.64 16,598.64 17,926.00 15,075.00 18,418.00 18,192.00 \
12,871.00 10,987.64 12,824.18 12,824.18 13,714.00 11,404.12 14,090.00 13,917.00 i
58,484.00 58,484.00 61,826.89 61,826.89 71,104.00 54,943.28 71,104.00 58,475.00
1,619.00 1,525.00 1,413.49 1,594.91 1,706.00 1,652.31 1,827.00 1,749.00
2,924.00 90.49 1,624.31 1,624.31 1,350.00 169.55 180.00 1,350.00
0.00 0.00 98.31 0.00 3,600.00 3,184.58 3,600.00 3,600.00 \
348.00 296.14 389.00 340.51 301.00 330.14 361.00 269.00 i
-34,551.00 -26,808.35 -32,920.00 -21,770.27 0.00 0.00 |
222,970.00 214,147.26 228,768.00 238,555.27 288,962.00 241,402.31 290,162.00 275,869.00 0.00 |
6,000.00 5,866.42 5,200.00 4,705.82 5,200.00 4,480.54 5,100.00 5,200.00
1,050.00 1,017.25 950.00 844.83 650.00 636.02 650.00 550.00
640.00 185.56 640.00 23131 1,640.00 131.77 1,400.00 1,500.00
6,140.00 5,901.43 5,908.00 6,454.26 5,900.00 5,154.82 6,232.00 6,856.00
5,600.00 5,410.23 3,350.00 3,720.88 9,575.00 11,173.41 11,500.00 3,000.00
3,800.00 3,518.29 2,650.00 2,610.87 0.00 0.00
23,230.00 21,899.18 18,698.00 18,567.97 22,965.00 21,576.56 24,882.00 17,106.00 0.00
8,750.00 8,748.81 8,667.00 8,686.39 10,000.00 7,921.81 11,141.00 11,312.00
0.00 0.00 2,100.00 2,191.82 4,500.00 2,821.51 4,500.00 3,000.00
1,650.00 1,087.31 1,650.00 1,357.40 1,650.00 1,224.00 1,900.00 1,650.00
-2,725.00 2,463.88 16,000.00 10,234.49 13,900.00 4,675.61 8,900.00 7,000.00
1,632.00 1,053.00 2,232.00 2,105.82 2,632.00 1,068.08 1,500.00 1,632.00
6,900.00 6,734.55 2,345.00 2,669.53 10,500.00 517.00 5,000.00 5,000.00
4,500.00 4,097.02 4,000.00 3,857.01 7,000.00 5,149.34 7,000.00 5,000.00
1,280.00 544.09 4,400.00 4,354.00 1,600.00 527.82 1,600.00 1,600.00
300.00 229.17 668.89 605.06 1,500.00 1,530.62 2,000.00 1,000.00
3,193.00 2,852.45 3,324.11 3,601.76 3,400.00 2,813.13 3,400.00 2,091.00
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General Funds

001-5-1603-32400
001-5-1603-34400
001-5-1603-34500
001-5-1603-34501
001-5-1603-34502

Laundry

Keep Kingsville Beautiful
Community Appearance Beauti
Community Appear-Sign Remo

Community Appear-Citizens De
Category: 30 - Services Total:
Category: 40 - Repairs
001-5-1603-41100 Vehicle/Machinery Maintenan

001-5-1603-41400 Equipment Maintenance

Category: 40 - Repairs Total:

Category: 50 - Maintenance
001-5-1603-51100
001-5-1603-59100

Building Maintenance

Grounds & Perm Fixtures
Category: 50 - Maintenance Total:

Category: 60 - Leases

001-5-1603-64100 Operating Lease

Category: 60 - Leases Total:
Category: 70 - Capital Outlay
001-5-1603-71100 Vehicle

001-5-1603-71200 Machinery/Equipment

Category: 70 - Capital Outlay Total:
Division: 1603 - Community Appearance Total:
Expense Total:

Department : 160 - Planning /DevlopSvcs Surplus (Deficit):

)

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015
Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted
750.00 454.40 750.00 457.10 750.00 451.40 600.00 750.00
15,500.00 5,992.78 12,500.00 11,433.11 12,500.00 4,631.40 12,500.00 12,500.00
19,744.29 19,685.15 39,333.00 36,829.95 19,000.00 18,314.76 19,000.00 20,000.00
3,000.00 1,000.00 2,000.00 1,946.94 3,000.00 0.00
14,727.71 5,605.67 10,200.00 10,195.98 21,000.00 12,489.02 12,500.00
84,652.00 60,548.28 110,170.00 100,526.36 112,932.00 64,135.50 91,541.00 72,535.00 0.00
2,500.00 1,474.38 2,100.00 1,457.81 3,200.00 3,983.20 4,012.00 2,700.00
650.00 420.31 1,000.00 244.38 3,000.00 1,825.97 2,500.00 3,000.00
3,150.00 1,894.69 3,100.00 1,702.19 6,200.00 5,809.17 6,512.00 5,700.00 0.00
1,000.00 520.14 1,500.00 990.90 2,000.00 1,774.83 2,000.00 1,500.00
8,175.00 7,889.20 23,000.00 23,314.02 5,000.00 342.40 5,000.00 5,000.00
9,175.00 8,409.34 24,500.00 24,304.92 7,000.00 2,117.23 7,000.00 6,500.00 0.00
6,240.00 3,213.27 4,000.00 3,531.52 9,500.00 4,933.62 5,500.00 6,000.00
6,240.00 3,213.27 4,000.00 3,531.52 9,500.00 4,933.62 5,500.00 6,000.00 0.00
0.00 0.00 0.00 0.00 37,887.00 24,314.51 24,315.00
0.00 0.00 0.00 0.00 10,045.00 5,070.00 10,045.00
0.00 0.00 0.00 0.00 47,932.00 29,384.51 34,360.00 0.00 0.00
349,417.00 310,112.02 389,236.00 387,188.23 495,491.00 369,358.90 459,957.00 383,710.00 0.00
695,214.00 645,915.59 742,972.00 723,883.86 858,574.00 642,928.21 794,747.00 791,803.00 0.00
-315,399.00 -360,549.31 -338,172.00 -252,054.50 -435,324.00 -323,536.18 -447,950.00 -378,253.00 0.00
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General Funds

Department : 170 - Solid Waste Managmnt

Revenue

Division: 1700 - Solid Waste Managmnt

001-4-1700-81100
001-4-1700-81200
001-4-1700-81205
001-4-1700-81700
001-4-1700-89000
001-4-1700-91001
001-4-1700-91200
001-4-1700-99000

Landfill Fees

Garbage Fees

Garbage Fees - Additional
Penalty Fee on Garbage Fees
Solid Waste Miscellaneous
Solid Waste Metal Revenue
Recycling Revenue

Miscellaneous

Division: 1700 - Solid Waste Managmnt Total:

Revenue Total:

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016

Budget Activity Budget Activity Budget YTD Activity Expected City Manager Commission

Annual Proposed Adopted
317,000.00 307,275.35 334,343.00 279,055.89 290,000.00 312,715.00 346,000.00 350,000.00
2,640,371.00 2,699,328.56 2,689,539.00 2,705,040.23 2,850,000.00 2,386,529.86 2,850,000.00 2,900,000.00

0.00 -749.27 0.00 27,075.79 0.00 0.00

29,242.00 29,708.09 29,582.00 28,728.76 30,000.00 28,280.88 33,000.00 32,000.00
3,000.00 4,238.63 3,898.00 2,672.52 3,000.00 2,490.08 2,900.00 2,900.00
8,208.00 602.00 2,863.00 3,797.90 1,500.00 4,757.31 6,800.00 6,000.00
12,500.00 14,387.44 19,275.00 9,400.80 11,000.00 4,016.38 6,000.00 6,000.00
0.00 260.52 261.00 199.90 200.00 0.00 200.00 200.00

3,010,321.00 3,055,051.32 3,079,761.00 3,055,971.79 3,185,700.00 2,738,789.51 °  3,244,900.00 3,297,100.00 0.00

3,010,321.00 3,055,051.32 3,079,761.00 3,055,971.79 3,185,700.00 2,738,789.51 3,244,900.00 3,297,100.00 0.00
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General Funds

Expense

Division: 1701 - Admin - Recycling Center
Category: 10 - Personnel Services

001-5-1701-11100
001-5-1701-11200
001-5-1701-11400
001-5-1701-11500
001-5-1701-11600
001-5-1701-11700
001-5-1701-11800
001-5-1701-12300

Salaries & Wages

Overtime

Retirement - TMRS

FICA

Group Health Insurance
Workers' Compensation
Unemployment Compensation

Life Insurance

Category: 10 - Personnel Services Total:

Category: 20 - Supplies

001-5-1701-21100
001-5-1701-21200
001-5-1701-21500
001-5-1701-21700
001-5-1701-22400

Category: 30 - Services
001-5-1701-31100
001-5-1701-31400
001-5-1701-31500
001-5-1701-31600
001-5-1701-313900
001-5-1701-32300
001-5-1701-32400

Category: 40 - Repairs
001-5-1701-41100

Category: 50 - Maintenance

001-5-1701-51100

Supplies

Uniforms & Personal Wear
Motor Gas & Oil

Minor Eq/Furniture

Medical Supplies
Category: 20 - Supplies Total:

Communications
Professional Services
Printing & Publishing
Training & Travel
Catering
Utilities
Laundry
Category: 30 - Services Total:

Vehicle/Machinery Maintenan
Category: 40 - Repairs Total:

Building Maintenance

)

4

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted
20,800.17 20,800.17 21,725.00 19,225.32 20,848.00 17,955.82 20,848.00 20,800.00
668.12 634.45 1,205.00 413.12 900.00 609.26 895.00 1,205.00
2,448.00 2,416.28 2,566.00 2,001.40 2,175.00 1,780.38 2,175.00 2,201.00
1,674.00 1,604.79 1,755.00 1,566.12 1,664.00 1,320.17 1,664.00 1,684.00
6,032.71 6,032.71 5,427.00 5,427.00 9,765.00 6,652.89 9,755.00 6,325.00
1,094.00 1,069.20 1,147.00 963.98 1,038.00 906.64 1,038.00 935.00
288.00 9.00 261.00 238.33 0.00 0.83 5.00 225.00
44.00 42.67 51.00 35.70 40.00 32.98 40.00 37.00
33,049.00 32,609.27 34,137.00 29,870.97 36,430.00 29,258.97 36,420.00 33,412.00 0.00
724.46 355.88 643.00 98.81 800.00 193.00 400.00 800.00
55.54 55.54 135.00 132.98 75.00 0.00 75.00 75.00
588.00 0.00 400.00 20.00 400.00 0.00 100.00
700.00 399.98 250.00 25.97 3,750.00 2,525.00 3,500.00 250.00
50.00 0.00 28.63 28.06 50.00 50.00 50.00 50.00
2,118.00 811.40 1,456.63 305.82 5,075.00 2,768.00 4,125.00 1,175.00 0.00
1,800.00 1,542.82 1,700.00 1,432.64 1,800.00 1,017.65 1,384.00 1,414.00
0.00 0.00 0.00 0.00 1,433.00 481.85 1,147.00 4,000.00
0.00 0.00 200.00 0.00 200.00 0.00 200.00 200.00
500.00 282.42 0.00 0.00 200.00 0.00 100.00 200.00
0.00 0.00 151.49 151.49° 100.00 74.99 100.00 100.00
3,323.00 2,852.40 3,673.00 3,601.74 3,400.00 2,263.18 2,806.00 4,000.00
500.00 247.00 250.00 232.25 500.00 272.75 500.00 500.00
6,123.00 4,924.64 5,974.49 5,418.12 7,633.00 4,110.42 6,237.00 10,414.00 0.00
1,500.00 530.59 1,500.00 670.28 1,500.00 335.74 1,500.00 800.00
1,500.00 530.59 1,500.00 670.28 1,500.00 335.74 1,500.00 800.00 0.00
1,000.00 855.17 1,000.00 405.00 2,500.00 1,603.00 2,500.00 1,000.00
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General Funds

001-5-1701-59100 Grounds & Perm Fixtures

Category: 50 - Maintenance Total:
Division: 1701 - Admin - Recycling Center Total:

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted

0.00 - 0.00 0.00 0.00 2,500.00 1,898.69 2,500.00 1,000.00
1,000.00 855.17 1,000.00 405.00 5,000.00 3,501.69 5,000.00 2,000.00 0.00
43,790.00 39,731.07 44,068.12 36,670.19 55,638.00 39,974.82 53,282.00 47,801.00 0.00
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General Funds

Division: 1702 - Sanitation Collection
Category: 10 - Personnel Services

001-5-1702-11100
001-5-1702-11200
001-5-1702-11400
001-5-1702-11500
001-5-1702-11600
001-5-1702-11700
001-5-1702-11800
001-5-1702-12200
001-5-1702-12300

Salaries & Wages

Overtime

Retirement - TMRS

FICA

Group Health Insurance
Workers' Compensation
Unemployment Compensation
Certification Pay

Life Insurance

Category: 10 - Personnel Services Total:

Category: 20 - Supplies

001-5-1702-21100
001-5-1702-21200
001-5-1702-21400
001-5-1702-21500
001-5-1702-21700
001-5-1702-22000
001-5-1702-22400
001-5-1702-22600

Category: 30 - Services
001-5-1702-31100
001-5-1702-31300
001-5-1702-31425
001-5-1702-31434
001-5-1702-31500
001-5-1702-31600
001-5-1702-31700
001-5-1702-31900
001-5-1702-31910

Supplies

Uniforms & Personal Wear
Chemicals

Motor Gas & Oil

Minor Eq/Furniture
Rollouts & Dumpsters
Medical Supplies

Computers & Associated Equip
Category: 20 - Supplies Total:

Communications

Postage & Freight

Prof. Services-GPS
PrfSrv-Rehrig Software Maint
Printing & Publishing
Training & Travel
Memberships & Dues
Catering

Catering-Employee Appreciatio

)

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted
480,002.28 479,533.04 487,453.79 487,453.79 500,617.00 427,104.11 509,451.00 502,728.00
9,614.38 9,614.38 12,194.29 12,194.29 11,378.00 13,443.06 16,626.00 7,762.00
55,453.00 54,900.34 50,757.82 50,757.82 51,199.00 42,654.77 52,608.00 51,115.00
35,910.00 35,871.48 39,087.88 39,087.88 39,168.00 32,014.24 40,246.00 39,103.00
147,099.34 147,099.34 169,579.44 169,579.44 180,451.00 141,059.46 180,451.00 167,189.00
25,151.00 22,867.42 20,423.46 22,850.40 24,521.00 20,107.91 22,788.00 19,983.00
8,284.00 595.31 3,939.29 3,939.29 3,825.00 250.72 260.00 3,825.00
0.00 0.00 0.00 0.00 0.00 279.29 360.00 661.00
1,015.00 969.00 1,000.96 1,000.96 856.00 926.67 1,007.00 866.00
762,529.00 751,450.31 784,436.93 786,863.87 812,015.00 677,840.23 823,797.00 793,232.00 0.00
1,837.36 1,837.36 2,100.00 1,975.06 1,900.00 1,893.34 2,400.00 1,900.00
1,862.63 1,412.80 1,900.00 1,016.26 1,900.00 919.72 1,400.00 1,500.00
1,500.00 0.00 1,500.00 1,500.00 2,700.00 1,262.97 2,700.00 1,800.00
161,563.01 161,563.01 168,743.43 166,543.02 172,000.00 91,375.38 122,593.00 134,853.00
2,875.00 1,248.67 1,500.00 1,026.32 1,500.00 585.95 1,500.00 1,500.00
10,710.00 10,710.00 0.00 0.00 0.00 0.00
50.00 0.00 50.00 28.06 50.00 50.00 50.00 50.00
2,600.00 1,826.99 892.00 1,003.12 0.00 0.00
182,998.00 178,598.83 176,685.43 173,091.84 180,050.00 96,087.36 130,643.00 141,603.00 0.00
2,259.37 2,259.37 1,873.00 2,135.87 1,850.00 1,497.02 1,805.00 1,869.00
150.00 23.93 303.52 101.41 150.00 52.23 100.00 150.00
4,512.71 4,512.71 4,818.00 4,610.25 5,898.00 4,590.00 6,900.00 7,428.00
10,440.32 8,200.00 9,100.00 8,400.00 9,500.00 8,400.00 9,500.00 9,500.00
195.92 0.00 621.88 0.00 622.00 0.00 600.00 400.00
2,500.00 2,089.25 43.33 43.33 1,367.00 1,403.00 1,403.00 2,000.00
250.00 0.00 250.00 0.00 250.00 0.00 250.00 250.00
0.00 0.00 100.00 100.00 300.00 229.27 300.00 300.00
325.00 99.59 325.00 0.00 325.00 0.00
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General Funds

001-5-1702-32110 State Fees-TCEQ Penalty

001-5-1702-32400 Laundry
Category: 30 - Services Total:

Category: 40 - Repairs
001-5-1702-41100
001-5-1702-41400 Equipment Maintenance
001-5-1702-41600

Vehicle/Machinery Maintenan

Maint - Rollouts & Dumpsters
Category: 40 - Repairs Total:

Category: 50 - Maintenance

001-5-1702-59100 Grounds & Perm Fixtures
Category: 50 - Maintenance Total:

Category: 70 - Capital Outlay

001-5-1702-71100 Vehicle
Category: 70 - Capital Outlay Total:

Category: 95 - Prior Yr Adjustments

001-5-1702-95000 Bad Debt
Category: 95 - Prior Yr Adjustments Total:

Division: 1702 - Sanitation Collection Total:

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected City Manager Commission
Annual Proposed Adopted
0.00 0.00 5,892.81 5,892.81 0.00 0.00
4,500.00 4,297.85 4,500.00 4,012.90 4,500.00 3,503.20 4,500.00 4,500.00
25,133.32 21,482.70 27,827.54 25,296.57 24,762.00 19,674.72 25,358.00 26,397.00 0.00
172,332.68 164,898.53 187,548.35 187,778.94 180,050.30 157,368.45 180,051.00 181,006.00
1,000.00 16.00 1,000.00 0.00 500.00 19.94 100.00 160.00
10,000.00 5,664.53 1,903.44 1,903.44 2,500.00 602.35 2,500.00 2,500.00
183,332.68 170,579.06 190,451.79 189,682.38 183,050.30 157,990.74 182,651.00 183,606.00 0.00
0.00 0.00 0.00 0.00 5,000.00 1,300.00 5,000.00 2,500.00
0.00 0.00 0.00 0.00 5,000.00 1,300.00 5,000.00 2,500.00 0.00
0.00 0.00 0.00 0.00 44,008.00 41,522.25 41,523.00
0.00 0.00 0.00 0.00 44,008.00 41,522.25 41,523.00 0.00 0.00
31,167.00 30,338.49 6,390.19 20,265.12 25,000.00 0.00 15,000.00 25,000.00
31,167.00 30,338.49 6,390.19 20,265.12 25,000.00 0.00 15,000.00 25,000.00 0.00
1,185,160.00 1,152,449.39 1,185,791.88 1,195,199.78 1,273,885.30 994,415.30 1,223,972.00 1,172,338.00 0.00
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General Funds

Division: 1703 - Landfill

Category: 10 - Personnel Services

001-5-1703-11100
001-5-1703-11200
001-5-1703-11400
001-5-1703-11500
001-5-1703-11600
001-5-1703-11700
001-5-1703-11800
001-5-1703-12200
001-5-1703-12300

Category: 10 - Personnel Services Total:

Category: 20 - Supplies

001-5-1703-21100
001-5-1703-21200
001-5-1703-21400
001-5-1703-21500
001-5-1703-21700
001-5-1703-22400
001-5-1703-22600

Category: 30 - Services
001-5-1703-31100
001-5-1703-31400
001-5-1703-31425
001-5-1703-31500
001-5-1703-31600
001-5-1703-31700
001-5-1703-31800
001-5-1703-31900
001-5-1703-32100
001-5-1703-32300

Salaries & Wages

Overtime

Retirement - TMRS

FICA

Group Health Insurance
Workers' Compensation
Unemployment Compensation
Certification Pay

Life Insurance

Supplies

Uniforms & Personal Wear
Chemicals

Motor Gas & Oil

Minor Eq/Furniture

Medical Supplies

Computers & Associated Equip

Category: 20 - Supplies Total:

Communications
Professional Services
Prof. Services-GPS
Printing & Publishing
Training & Travel
Memberships & Dues
Equipment Rent
Catering

State Fees

Utilities

)

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted
226,526.00 202,724.22 232,860.24 222,088.63 246,954.00 198,394.83 233,305.00 247,845.00
15,791.00 15,462.80 12,849.56 12,849.56 10,971.00 11,132.30 11,971.00 10,971.00
25,568.00 23,558.22 28,099.00 22,854.54 25,792.00 19,562.89 24,522.00 26,033.00
18,385.00 16,161.04 19,210.00 18,343.68 19,731.00 15,330.52 18,760.00 19,916.00
84,891.00 84,891.00 84,084.20 84,084.20 90,539.00 71,282.58 90,539.00 97,170.00
12,019.00 10,720.58 12,559.00 11,338.70 12,911.00 10,105.36 11,159.00 11,053.00
4,386.00 534.72 2,349.00 1,685.35 1,913.00 79.19 92.00 1,913.00
800.00 784.80 1,021.00 0.00 0.00 750.17 944.00 1,681.00
465.00 385.73 565.00 438.26 404.00 413.10 444.00 410.00
388,831.00 355,223.11 393,597.00 373,682.92 409,215.00 327,050.94 391,736.00 416,992.00 0.00
3,000.00 2,608.46 1,796.19 1,796.19 1,800.00 1,541.95 1,800.00 1,800.00
1,600.00 827.19 1,133.15 1,133.15 1,198.00 1,197.41 1,198.00 1,200.00
300.00 21.04 300.00 68.48 300.00 117.63 200.00 200.00
119,272.00 99,805.18 126,838.46 95,426.64 105,000.00 65,093.44 80,229.00 88,912.00
10,900.00 10,841.16 6,986.00 6,869.71 6,986.00 6,470.27 6,951.00 6,986.00
25.00 0.00 39.00 38.35 60.00 57.33 60.00 60.00
1,000.00 219.87 2,500.00 1,097.75 0.00 0.00 .
136,097.00 114,322.90 139,592.80 106,430.27 115,344.00 74,478.03 90,438.00 99,158.00 0.00
4,700.00 2,548.05 4,700.00 1,921.72 4,700.00 1,946.07 2,326.00 2,727.00
93,657.00 74,056.99 147,051.00 144,185.32 115,600.00 114,361.89 115,600.00 99,000.00
950.00 622.80 936.00 614.70 936.00 612.00 936.00 936.00
0.00 0.00 0.00 0.00 70.00 0.00
2,000.00 1,932.37 2,000.00 1,732.53 2,100.00 1,944.00 1,944.00 2,100.00
300.00 0.00 300.00 195.00 300.00 269.00 269.00 300.00
17,000.00 12,433.63 0.00 0.00 15,428.00 4,200.00 10,998.00 16,998.00
0.00 0.00 600.00 496.94 600.00 525.37 872.00 692.00
61,567.00 51,378.02 55,000.00 31,085.48 55,000.00 45,597.60 46,000.00 55,000.00
6,121.00 5,978.14 5,443.86 5,934.82 6,200.00 3,837.78 4,300.00 4,300.00
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General Funds

001-5-1703-32400

Category: 40 -
001-5-1703-41100
001-5-1703-41400

Category: 50 -
001-5-1703-51100
001-5-1703-59100

Category: 60 -
001-5-1703-64100
001-5-1703-64200
001-5-1703-64201

Category: 70 -
001-5-1703-71100

001-5-1703-71200

Category: 95 -
001-5-1703-95000

Department :

Laundry
Category: 30 - Services Total:

Repairs
Vehicle/Machinery Maintenan

Equipment Maintenance
Category: 40 - Repairs Total:

Maintenance
Building Maintenance

Grounds & Perm Fixtures
Category: 50 - Maintenance Total:

Leases
Operating Lease
Capital Lease-Principle

Capital Lease-Interest
Category: 60 - Leases Total:

Capital Outlay
Vehicle

Machinery/Equipment
Category: 70 - Capital Outlay Total:

Prior Yr Adjustments

Bad Debt
Category: 95 - Prior Yr Adjustments Total:

Division: 1703 - Landfill Total:
Expense Total:

170 - Solid Waste Managmnt Surplus (Deficit):

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted
2,516.00 1,801.05 2,646.34 2,646.34 2,516.00 2,593.08 3,194.00 2,516.00
188,811.00 150,751.05 218,677.20 188,812.85 203,450.00 175,886.79 186,439.00 184,569.00 0.00
86,677.00 71,684.71 87,054.00 85,303.53 90,000.00 92,791.22 97,300.00 90,000.00
3,500.00 2,478.51 3,500.00 3,448.79 3,500.00 2,103.14 3,422.00 3,500.00
90,177.00 74,163.22 90,554.00 88,752.32 93,500.00 94,894.36 100,722.00 93,500.00 0.00
2,917.00 2,853.23 2,500.00 2,441.83 3,482.00 3,481.73 3,482.00 1,500.00
19,055.00 15,921.64 19,000.00 18,643.04 19,000.00 18,995.96 19,000.00 19,000.00
21,972.00 18,774.87 21,500.00 21,084.87 22,482.00 22,477.69 22,482.00 20,500.00 0.00
66,000.00 66,201.23 66,000.00 65,242.37 0.00 0.00
0.00 0.00 0.00 0.00 57,386.00 56,628.59 56,629.00 58,256.00
0.00 0.00 0.00 0.00 8,614.00 8,613.78 8,614.00 6,988.00
66,000.00 66,201.23 66,000.00 65,242.37 66,000.00 65,242.37 65,243.00 65,244.00 0.00
0.00 0.00 0.00 0.00 126,311.00 115,533.39 116,405.00
7,959.00 421,191.00 0.00 0.00 65,000.00 61,571.52 61,572.00
7,959.00 421,191.00 0.00 0.00 191,311.00 177,104.91 177,977.00 0.00 0.00
2,256.00 0.00 2,456.00 0.00 2,456.00 0.00
2,256.00 0.00 2,456.00 0.00 2,456.00 0.00 0.00 0.00 0.00
902,103.00 1,200,627.38 932,377.00 844,005.60 1,103,758.00 937,135.09 1,035,037.00 879,963.00 0.00
2,131,053.00 2,392,807.84 2,162,237.00 2,075,875.57 2,433,281.30 1,971,525.21 2,312,291.00 2,100,102.00 0.00
879,268.00 662,243.48 917,524.00 980,096.22 752,418.70 767,264.30 932,609.00 1,196,998.00 0.00
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General Funds

Department : 180 - Finance

Revenue

Division: 1800 - Finance

001-4-1800-11111
001-4-1800-12111
001-4-1800-13010
001-4-1800-13110
001-4-1800-14010
001-4-1800-14015
001-4-1800-21110
001-4-1800-21120
001-4-1800-21130
001-4-1800-22210
001-4-1800-22220
001-4-1800-22230
001-4-1800-22240
001-4-18i
001-4-1800-41115
001-4-1800-41120
001-4-1800-41130
001-4-1800-41170
001-4-1800-41180
001-4-1800-41185
001-4-1800-41195
001-4-1800-91400

-41110

Current Taxes-Real Property
Delinquent Taxes-Real Propert
Penalty and Interest

Late Rendition Penalty

In Lieu of Tax Pymnts-Celanese
In Lieu of Tax Pymnts-HsngAut
City Sales Tax

Mixed Drink Tax

Bingo Tax

Electric Franchise

Telephone Franchise

Gas Franchise

Television Franchise

Court Fines

Warrants

Minor Fines

State Service Fee

Omni Local Fee

JFC1 and Civil Justice Fee
Payment Plan Service Fees
City Court Costs

Discount Revenue Sales Tax

Division: 1800 - Finance Total:

Revenue Total:

)

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted
4,467,366.00 4,429,535.10 4,531,326.00 4,497,959.49 4,656,811.00 4,513,211.25 4,610,713.00 4,855,728.00
127,232.00 116,184.24 125,000.00 120,735.01 125,000.00 88,761.71 122,000.00 125,000.00
84,941.00 97,518.56 97,376.00 90,491.31 75,000.00 65,599.39 92,000.00 95,000.00
4,747.00 4,691.14 4,803.00 4,736.00 6,000.00 5,945.12 6,000.00 6,000.00
100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 0.00 100,000.00 100,000.00
17,000.00 0.00 16,879.00 12,521.90 6,000.00 3,951.26 6,000.00 6,000.00
4,361,019.00 4,338,360.32 4,360,835.00 4,543,435.40 4,550,000.00 3,785,525.62 4,400,000.00 4,550,000.00
41,238.00 45,518.80 43,095.00 57,135.94 50,000.00 40,379.65 62,000.00 60,000.00
5,143.00 3,618.16 4,422.00 0.00 0.00 2,924.06 5,000.00 5,500.00
705,852.00 709,377.36 745,609.00 740,135.79 720,000.00 510,791.72 659,000.00 720,000.00
125,400.00 109,922.27 120,919.00 107,530.33 100,000.00 53,411.25 105,000.00 110,000.00
65,499.00 67,401.13 63,330.00 82,066.65 65,000.00 49,300.81 100,000.00 85,000.00
84,419.00 85,061.24 85,685.00 90,154.72 82,000.00 42,991.08 85,000.00 85,000.00
565,000.00 551,461.74 605,000.00 586,395.59 600,000.00 667,028.10 820,000.00 800,000.00
81,847.00 76,797.88 87,615.00 81,724.14 88,000.00 61,718.54 77,000.00 80,000.00
129.00 468.00 500.00 11,916.00 4,000.00 23,556.50 30,000.00 30,000.00
15,881.00 15,942.36 23,981.00 19,349.28 20,000.00 17,741.88 26,000.00 26,000.00
0.00 1,492.39 5,216.00 1,303.59 1,400.00 1,190.64 1,600.00 1,500.00
2,290.00 1,996.35 2,024.00 1,897.96 1,900.00 2,230.55 2,700.00 2,500.00
16,620.00 17,981.86 18,895.00 19,542.87 20,000.00 18,701.99 23,000.00 20,000.00
3,413.00 343.91 0.00 228.73 200.00 160.00 200.00 200.00
1,251.00 1,304.85 1,251.00 1,218.84 1,200.00 860.84 1,200.00 1,200.00
10,876,287.00 10,774,977.66 11,043,761.00 11,170,479.54 11,272,511.00 9,955,981.96 11,334,413.00 11,764,628.00 0.00
10,876,287.00 10,774,977.66 11,043,761.00 11,170,479.54 11,272,511.00 9,955,981.96 11,334,413.00 11,764,628.00 0.00
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General Funds

Expense

Division: 1801 - Finance Admin.
Category: 10 - Personnel Services

001-5-1801-11100
001-5-1801-11200
001-5-1801-11400
001-5-1801-11500
001-5-1801-11600
001-5-1801-11700
001-5-1801-11800
001-5-1801-12000
001-5-1801-12300

Salaries & Wages

Overtime

Retirement - TMRS

FICA

Group Health Insurance
Workers' Compensation
Unemployment Compensation
Car Allowance

Life Insurance

Category: 10 - Personnel Services Total:

Category: 20 - Supplies
001-5-1801-21100

001-5-1801-21700
001-5-1801-22600

Category: 30 - Services
001-5-1801-31100
001-5-1801-31400
001-5-1801-31470
001-5-1801-31500
001-5-1801-31600
001-5-1801-31700
001-5-1801-31900
001-5-1801-33100

Supplies
Minor Eq/Furniture

Computers & Associated Equip
Category: 20 - Supplies Total:

Communications
Professional Services
Prof Svcs - Audit Services
Printing & Publishing
Training & Travel
Memberships & Dues
Catering

Subscriptions
Category: 30 - Services Total:

Division: 1801 - Finance Admin. Total:

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted
269,832.84 262,259.45 294,690.42 294,690.42 296,785.00 250,561.69 293,140.00 300,988.00
1,647.16 1,647.16 1,339.53 1,339.53 1,793.00 1,700.62 2,446.00 2,300.00
30,379.00 29,747.53 30,207.70 30,207.70 29,848.00 24,409.49 29,569.00 30,689.00
20,769.00 19,382.29 23,548.99 23,548.99 22,834.00 18,821.14 22,621.00 23,477.00
63,673.00 63,673.00 54,949.82 54,949.82 57,836.00 43,312.23 57,836.00 51,206.00
660.00 640.40 640.88 712.35 825.00 601.43 685.00 946.00
2,150.97 424.30 1,581.56 1,581.55 1,250.00 131.23 131.00 1,350.00
0.00 0.00 0.00 0.00 0.00 0.00 3,600.00
488.00 471.75 598.00 513.74 447.00 488.75 533.00 415.00
389,599.97 378,245.88 407,556.90 407,544.10 411,618.00 340,026.58 406,961.00 414,971.00 0.00
8,790.29 8,594.61 4,862.10 5,175.96 3,800.00 3,996.63 4,469.00 5,000.00
681.24 681.24 400.00 404.74 846.51 846.51 847.00 1,100.00
1,351.50 1,351.50 818.00 334.57 0.00 0.00
10,823.03 10,627.35 6,080.10 5,915.27 4,646.51 4,843.14 5,316.00 6,100.00 0.00
1,104.20 1,104.20 1,080.00 1,083.36 695.00 441.97 543.00 586.00
2,075.80 435.00 500.00 493.75 500.00 200.00 200.00 1,500.00
45,000.00 45,000.00 61,800.00 61,800.00 108,576.00 109,010.34 109,011.00 100,000.00
3,744.00 1,370.85 2,811.00 2,173.16 2,950.00 1,313.48 1,900.00 4,400.00
7,500.00 5,512.15 4,110.00 4,043.79 12,903.49 11,467.99 12,744.00 8,648.00
1,300.00 440.00 700.00 631.00 1,302.00 1,193.00 1,200.00 1,302.00
0.00 0.00 83.00 82.20 75.00 66.00 66.00 122.00
945.00 0.00 0.00 0.00 47.00 62.00 62.00 47.00
61,669.00 53,862.20 71,084.00 70,307.26 127,048.49 123,754.78 125,726.00 116,605.00 0.00
462,092.00 442,735.43 484,721.00 483,766.63 543,313.00 468,624.50 538,003.00 537,676.00 0.00
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General Funds

Division: 1803 - Municipal Court
Category: 10 - Personnel Services

001-5-1803-1.1100
001-5-1803-11200
001-5-1803-11400
001-5-1803-11500
001-5-1803-11600
001-5-1803-11700
001-5-1803-11800
001-5-1803-12300

Category: 10 - Personnel Services Total:

Category: 20 - Supplies
001-5-1803-21100
001-5-1803-21700
001-5-1803-22600

Category: 30 - Services
001-5-1803-31100
001-5-1803-31400
001-5-1803-31500
001-5-1803-31600
001-5-1803-31900
001-5-1803-33100

Division: 1803 - Municipal Court Total:

Salaries & Wages

Overtime

Retirement - TMRS

FICA

Group Health Insurance
Workers' Compensation
Unemployment Compensation

Life Insurance

Supplies
Minor Eq/Furniture

Computers & Associated Equip

Category: 20 - Supplies Total:

Communications
Professional Services
Printing & Publishing
Training & Travel
Catering

Subscriptions

Category: 30 - Services Total:

)

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets
2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
. Annual Proposed Adopted
127,828.92 125,223.50 155,578.26 155,578.26 164,322.00 135,875.44 160,774.00 182,930.00
1,388.08 1,388.08 1,742.84 1,742.84 2,000.00 2,538.28 2,634.00 2,000.00
14,460.00 13,647.38 13,767.13 13,767.13 16,632.00 13,301.82 16,341.00 18,493.00
9,885.00 9,613.65 12,546.38 12,546.38 12,724.00 10,110.93 12,501.00 14,148.00
21,585.00 21,585.00 27,913.69 27,913.69 46,112.50 38,576.82 46,110.00 58,316.00
314.00 306.86 352.22 390.77 517.00 345.43 401.00 595.00
2,193.00 202.82 1,663.40 1,663.40 1,125.00 68.66 72.00 1,350.00
265.00 240.21 292.74 292.74 281.00 307.36 345.00 311.00
177,919.00 172,207.50 213,856.66 213,895.21 243,713.50 201,124.74 239,178.00 278,143.00 0.00
3,737.00 2,820.67 4,264.10 4,272.28 4,069.14 3,832.48 4,162.00 6,265.00
790.00 685.94 446.59 446.59 1,079.85 1,079.85 1,080.00 865.00
510.00 132.74 127.49 127.49 0.00 0.00
5,037.00 3,639.35 4,838.18 4,846.36 5,148.99 4,912.33 5,242.00 7,130.00 0.00
82.71 82.71 445.46 483.45 455.88 379.90 456.00 730.00
380.00 364.94 73.24 73.24 0.00 0.00 210.00
2,867.29 2,817.28 806.59 270.59 1,944.17 1,579.59 1,580.00 1,595.00
2,360.00 2,329.12 1,196.76 1,436.76 2,954.86 3,004.20 3,024.00 5,140.00
0.00 0.00 104.23 115.73 509.15 397.84 398.00 195.00
38.00 36.00 158.00 158.00 36.00 36.00 36.00 36.00
5,728.00 5,630.05 2,784.28 2,537.77 5,900.06 5,397.53 5,704.00 7,696.00 0.00
188,684.00 181,476.90 221,479.12 221,279.34 254,762.55 211,434.60 250,124.00 292,969.00 0.00
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General Funds

Division: 1804 - Warrant Enforcement
Category: 10 - Personnel Services

001-5-1804-11100
001-5-1804-11200
001-5-1804-11300
001-5-1804-11400
001-5-1804-11500
001-5-1804-11600
001-5-1804-11700
001-5-1804-11800
001-5-1804-12100
001-5-1804-12200
001-5-1804-12300

Category: 10 - Personnel Services Total:

Category: 20 - Supplies
001-5-1804-21100
001-5-1804-21200
001-5-1804-21500
001-5-1804-22600

Category: 30 - Services
001-5-1804-31100
001-5-1804-31500
001-5-1804-31600
001-5-1804-33100

Category: 40 - Repairs
001-5-1804-41100

Division: 1804 - Warrant Enforcement Total:

Department : 180 - Finance Surplus (Deficit):

Salaries & Wages

Overtime

Longevity

Retirement - TMRS

FICA

Group Health Insurance
Workers' Compensation
Unemployment Compensation
Clothing Allowance
Certification Pay

Life Insurance

Supplies

Uniforms & Personal Wear
Motor Gas & Oil

Computers & Associated Equip

Category: 20 - Supplies Total:

Communications
Printing & Publishing
Training & Travel

Subscriptions

Category: 30 - Services Total:

Vehicle/Machinery Maintenan

Category: 40 - Repairs Total:

Expense Total:

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted
39,906.13 39,906.13 40,485.60 40,485.60 39,847.00 34,370.16 40,739.00 41,561.00
2,628.68 2,628.68 3,917.93 3,917.93 4,700.00 8,704.12 9,000.00 4,000.00
406.25 406.25 470.49 470.49 702.00 582.96 664.00 924.00
5,649.37 5,615.54 4,764.32 4,616.38 4,561.00 4,441.44 5,000.00 4,685.00
3,787.36 3,787.36 3,523.64 3,509.97 3,490.00 3,353.01 3,824.00 3,584.00
10,277.63 10,277.63 12,314.95 12,314.95 12,957.00 11,012.59 13,172.00 12,957.00
984.08 984.08 1,034.00 906.93 981.00 874.85 972.00 903.00
9.00 9.00 261.00 207.01 225.00 9.00 9.00 225.00
0.00 0.00 0.00 0.00 0.00 588.54 900.00 900.00
361.07 361.07 361.07 361.07 361.00 308.72 350.00 361.00
81.43 81.43 95.00 83.47 69.00 76.67 84.00 73.00
64,091.00 64,057.17 67,228.00 66,873.80 67,893.00 64,322.06 74,714.00 70,173.00 0.00
200.00 199.90 1,200.00 831.05 200.00 0.00 200.00
0.00 0.00 500.00 359.86 500.00 0.00
3,647.99 3,647.99 3,362.66 3,393.76 4,167.00 2,332.60 3,065.00 3,372.00
3,528.46 3,528.46 403.64 1,243.59 2,500.00 659.97 1,100.00
7,376.45 7,376.35 5,466.30 5,828.26 7,367.00 2,992.57 4,165.00 3,572.00 0.00
513.55 511.22 0.00 0.00 0.00 241.78 500.00 500.00
0.00 0.00 300.00 330.15 300.00 77.50 300.00 300.00
1,040.00 1,039.24 543.80 543.80 0.00 0.00 1,500.00
0.00 0.00 0.00 0.00 0.00 665.00 855.00
1,553.55 1,550.46 843.80 873.95 300.00 984.28 1,655.00 2,300.00 0.00
755.00 753.73 1,428.77 1,147.11 3,500.00 2,367.61 3,300.00 3,000.00
755.00 753.73 1,428.77 1,147.11 3,500.00 2,367.61 3,300.00 3,000.00 0.00
73,776.00 73,737.71 74,966.87 74,723.12 79,060.00 70,666.52 83,834.00 79,045.00 0.00
724,552.00 697,950.04 781,166.99 779,769.09 877,135.55 750,725.62 871,961.00 909,690.00 0.00
10,151,735.00 10,077,027.62 10,262,594.01 10,390,710.45 10,395,375.45 9,205,256.34  10,462,452.00 10,854,938.00 0.00
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General Funds

Department : 190 - Purchasing & Technology

Revenue
Division: 1900 - Purchasing & Technology
001-4-1900-92000 Auction Revenue

Division: 1900 - Purchasing & Technology Total:

Revenue Total:

)

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015
Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted

91,402.00 91,557.61 90,000.00 1,600.00 10,000.00 0.00
91,402.00 91,557.61 90,000.00 1,600.00 10,000.00 0.00 0.00 0.00 0.00
91,402.00 91,557.61 90,000.00 1,600.00 10,000.00 0.00 0.00 0.00 0.00
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General Funds

Expense

Division: 1901 - Purchasing

Category: 10 - Personnel Services

001-5-1901-11100
001-5-1901-11200
001-5-1901-11400
001-5-1901-11500
001-5-1901-11600
001-5-1901-11700
001-5-1901-11800
001-5-1901-12000
001-5-1901-12300

Category: 10 - Personnel Services Total:

Category: 20 - Supplies

001-5-1801-21100
001-5-1801-21200
001-5-1901-21700
001-5-1901-22600

Category: 30 - Services
001-5-1901-31100
001-5-1901-31400
001-5-1901-31500
001-5-1901-31600
001-5-1901-31700
001-5-1901-31300
001-5-1901-33100

Salaries & Wages

Overtime

Retirement - TMRS

FICA

Group Health Insurance
Workers' Compensation
Unemployment Compensation
Car Allowance

Life Insurance

Supplies
Uniforms & Personal Wear
Minor Eq/Furniture

Computers & Associated Equip

Category: 20 - Supplies Total:

Communications
Professional Services
Printing & Publishing
Training & Travel
Memberships & Dues
Catering

Subscriptions

Category: 30 - Services Total:
Division: 1901 - Purchasing Total:

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted
94,195.67 94,195.67 97,743.50 97,743.50 99,945.00 85,150.03 99,945.00 101,040.00
967.23 967.23 789.13 789.13 1,500.00 603.03 1,500.00 1,500.00
11,133.38 11,119.32 10,971.02 10,373.33 10,505.00 8,594.93 10,505.00 10,614.00
7,536.86 7,437.79 8,259.69 8,259.69 8,036.00 6,665.19 8,036.00 8,120.00
13,889.00 13,889.00 13,103.00 13,103.00 16,472.00 14,302.01 16,461.00 13,115.00
239.21 239.21 241.00 245.62 241.00 211.92 241.00 296.00
133.88 18.00 522.00 414.02 18.00 18.00 18.00 450.00
3,609.65 3,609.65 3,609.66 3,599.96 3,600.00 3,095.97 3,600.00 3,600.00
183.00 174.76 207.00 181.56 184.00 168.30 184.00 137.00
131,887.88 131,650.63 135,446.00 134,709.81 140,501.00 118,809.38 140,490.00 138,872.00 0.00
2,534.65 2,534.65 4,154.02 3,691.73 2,358.06 968.69 1,000.00 3,000.00
35.00 34.50 0.00 0.00 500.00 0.00
2,046.28 2,046.28 980.98 992.57 392.23 392.23 393.00 1,200.00
4,025.19 4,025.19 2,185.22 5,532.85 1,101.45 1,101.45 1,102.00
8,641.12 8,640.62 7,320.22 10,217.15 4,351.74 2,462.37 2,495.00 4,200.00 0.00
2,354.00 2,331.54 2,000.00 1,833.56 3,539.26 2,817.32 3,136.00 3,575.00
437.00 436.86 0.00 0.00 0.00 0.00
2,035.73 1,975.41 1,614.78 1,228.08 2,300.00 1,155.32 1,602.00 2,300.00
2,764.27 2,764.27 9,617.55 7,849.52 9,700.00 5,782.93 7,000.00 5,000.00
500.00 430.00 500.00 360.00 509.00 609.00 609.00 500.00
0.00 0.00 261.45 309.22 200.00 106.29 200.00 150.00
0.00 0.00 86.00 0.00 0.00 0.00 300.00
8,091.00 7,938.08 14,079.78 11,580.38 16,248.26 10,470.86 12,547.00 11,825.00 0.00
148,620.00 148,229.33 156,846.00 156,507.34 161,101.00 131,742.61 155,532.00 154,897.00 0.00
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General Funds

Division: 1902 - Technology Services
Category: 10 - Personnel Services

001-5-1902-11100
001-5-1902-11200
001-5-1902-11400
001-5-1902-11500
001-5-1902-11600
001-5-1902-11700
001-5-1902-11800
001-5-1902-12000
001-5-1902-12300

Salaries & Wages

Overtime

Retirement - TMRS

FICA

Group Health Insurance
Workers' Compensation
Unemployment Compensation
Car Allowance

Life Insurance

Category: 10 - Personnel Services Total:

Category: 20 - Supplies
001-5-1902-21100
001-5-1902-21700
001-5-1902-22600

Category: 30 - Services
001-5-1902-31100
001-5-1902-31400
001-5-1902-31410
001-5-1902-31500
001-5-1902-31600
001-5-1902-31700
001-5-1902-31900
001-5-1902-33100

Category: 40 - Repairs
001-5-1902-41400

Supplies
Minor Eq/Furniture

Computers & Associated Equip
Category: 20 - Supplies Total:

Communications
Professional Services
ProfSrv-Sftware/Incode Mnt
Printing & Publishing
Training & Travel
Memberships & Dues
Catering

Subscriptions
Category: 30 - Services Total:

Equipment Maintenance
Category: 40 - Repairs Total:

)

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted
42,424.00 42,353.55 50,714.07 50,714.07 76,351.00 65,882.06 77,661.00 82,130.00
0.00 0.00 0.00 0.00 700.00 1,371.35 1,403.00
5,225.00 5,180.60 4,825.31 4,797.31 8,266.00 6,797.31 8,266.00 8,573.00
3,699.00 3,473.89 4,362.03 4,362.03 6,280.00 5,281.19 6,324.00 6,559.00
6,027.00 6,027.00 5,663.52 5,663.52 15,290.00 13,707.83 18,854.00 12,650.00
113.00 111.72 118.70 130.94 191.00 166.89 191.00 239.00
488.00 9.00 498.71 369.79 131.00 130.76 131.00 450.00
3,610.00 3,609.65 3,609.66 3,599.96 3,600.00 3,086.27 3,600.00 3,600.00
87.00 86.70 102.00 89.08 154.00 140.59 154.00 142.00
61,673.00 60,852.11 69,894.00 69,726.70 110,963.00 96,564.25 116,584.00 114,343.00 0.00
1,000.00 80.88 1,000.00 85.19 1,000.00 104.95 500.00 400.00
3,280.00 2,723.85 1,396.22 1,413.62 5,000.00 1,324.51 4,375.00 5,000.00
40,000.00 38,643.31 32,822.78 38,022.82 56,800.00 49,654.45 51,800.00 46,506.00
44,280.00 41,448.04 35,219.00 39,521.63 62,800.00 51,083.91 56,675.00 51,906.00 0.00
12,760.00 12,904.44 9,408.21 9,957.73 7,999.20 4,807.86 5,753.00 7,060.00
28,172.00 15,154.94 8,226.70 7,650.74 18,000.00 11,889.92 17,599.00 8,000.00
92,810.00 91,575.81 104,810.00 96,151.52 110,900.00 108,543.25 110,900.00 140,776.00
200.00 0.00 200.00 0.00 200.00 114.28 200.00 200.00
6,011.00 6,010.21 10,183.42 10,480.28 9,800.00 4,545.63 6,065.00 5,000.00
400.00 344.99 100.00 100.00 494.45 560.03 700.00 800.00
0.00 0.00 49.69 184.40 100.00 26.40 74.00 100.00
6,045.00 4,044.98 6,045.00 5,474.55 9,000.00 4,506.40 5,348.00 5,500.00
146,398.00 130,035.37 139,023.02 129,999.22 156,493.65 134,993.77 146,639.00 167,436.00 0.00
0.00 0.00 745.98 0.00 6.35 0.00 1,500.00
0.00 0.00 745.98 0.00 6.35 0.00 0.00 1,500.00 0.00

8/16/2015 2:25:34 PM
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General Funds

Category: 60 - Leases

001-5-1902-64100 Operating Lease
Category: 60 - Leases Total:
Category: 70 - Capital Outlay
001-5-1902-71200 Machinery/Equipment

001-5-1902-72602 Computers & Associated Eqp.

Category: 70 - Capital Outlay Total:
Division: 1902 - Technology Services Total:
Expense Total:

Department : 190 - Iiurchasing & Technology Surplus (Deficit):

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016

Budget Activity Budget Activity Budget YTD Activity Expected  City Manager
Annual Proposed Adopted

0.00 0.00 0.00 0.00 0.00 0.00 18,000.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 18,000.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 6,000.00

0.00 0.00 2,267.00 0.00 15,000.00 13,463.59 15,000.00

0.00 0.00 2,267.00 0.00 15,000.00 13,463.59 15,000.00 6,000.00 0.00
252,351.00 232,335.52 247,149.00 239,247.55 345,263.00 296,105.52 334,898.00 359,185.00 0.00
400,971.00 380,564.85 403,995.00 395,754.89 506,364.00 427,848.13 490,430.00 514,082.00 0.00
-309,569.00 -289,007.24 -313,995.00 -394,154.89 -496,364.00 -427,848.13 -490,430.00 -514,082.00 0.00

8/16/2015 2:25:34 PM
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General Funds

Department : 210 - Police
Revenue
Division: 2100 - Police

001-4-2100-56615

01-4-2100-56620
001-4-2100-72010
001-4-2100-75026
001-4-2100-99000

Arrest Fees

Police Accident Reports
State Grants

Transfer From Fund 009

Miscellaneous
Division: 2100 - Police Total:

Revenue Total:

N

}

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected City Manager Commission
Annual Proposed Adopted
1,720.00 16,034.75 16,500.00 17,657.71 15,000.00 18,622.98 23,000.00 23,000.00
3,179.00 3,047.30 2,738.00 3,365.00 3,200.00 2,118.01 2,500.00 3,000.00
0.00 0.00 0.00 50,195.57 0.00 0.00
0.00 0.00 0.00 0.00 3,701.00 0.00
1,045.00 963.85 2,045.00 1,533.44 1,100.00 26,214.64 27,000.00 4,000.00
5,944.00 20,045.90 21,283.00 72,751.72 23,001.00 46,955.63 52,500.00 30,000.00 0.00
5,944.00 20,045.90 21,283.00 72,751.72 23,001.00 46,955.63 52,500.00 30,000.00 0.00

8/16/2015 2:25:34 PM
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General Funds

Expense

Division: 2101 - Administration

Category: 10 - Personnel Services

001-5-2101-11100
001-5-2101-11200
001-5-2101-11300
001-5-2101-11400
001-5-2101-11500
001-5-2101-11600
001-5-2101-11700
001-5-2101-11800
001-5-2101-12100
001-5-2101-12200
001-5-2101-12300

Category: 10 - Personnel Services Total:

Category: 20 - Supplies

001-5-2101-21100
001-5-2101-21500
001-5-2101-21700
001-5-2101-22600

Category: 30 - Services
001-5-2101-31400
001-5-2101-31500
001-5-2101-31600
001-5-2101-31700
001-5-2101-31900
001-5-2101-32500

Category: 40 - Repairs
001-5-2101-41100

Salaries & Wages

Overtime

Longevity

Retirement - TMRS

FICA

Group Health Insurance
Workers' Compensation
Unemployment Compensation
Clothing Allowance
Certification Pay

Life Insurance

Supplies
Motor Gas & Oil
Minor Eq/Furniture

Computers & Associated Equip

Category: 20 - Supplies Total:

Professional Services
Printing & Publishing
Training & Travel
Memberships & Dues
Catering

Medical Treatment

Category: 30 - Services Total:

Vehicle/Machinery Maintenan

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted
200,202.00 199,755.51 209,837.80 209,837.80 216,526.00 184,648.95 216,526.00 224,717.00
3,048.00 504.10 1,745.98 323.79 4,538.00 947.75 4,538.00 4,538.00
1,000.00 827.47 924.00 860.60 1,248.00 1,051.05 1,195.00 1,512.00
23,645.00 23,635.57 22,659.00 21,983.24 22,384.00 18,231.93 21,998.00 23,320.00
16,062.00 15,401.26 17,295.78 16,932.01 17,124.00 13,988.76 16,828.00 17,840.00
37,263.00 37,263.00 35,230.22 35,230.22 38,560.00 32,790.05 39,217.00 38,562.00
3,231.00 3,092.78 3,392.00 3,108.02 3,237.00 2,672.94 3,031.00 3,069.00
1,950.00 124.20 1,044.00 827.98 900.00 239.61 240.00 900.00
911.00 902.55 902.54 902.54 901.00 771.68 876.00 1,802.00
750.00 625.68 625.68 625.68 624.00 1,044.41 1,183.00 624.00
374.00 351.73 421.00 372.81 318.00 343.74 376.00 308.00
288,436.00 282,483.85 294,078.00 291,004.69 306,360.00 256,730.87 306,008.00 317,192.00 0.00
2,296.00 2,209.99 3,086.60 1,974.71 2,028.00 1,893.37 2,028.00 2,028.00
3,955.00 3,438.44 4,079.65 2,436.37 3,000.00 1,613.20 2,033.00 2,292.00
619.00 440.55 119.00 102.80 419.00 577.39 600.00 200.00
2,589.00 2,577.10 399.00 399.00 0.00 0.00
9,459.00 8,666.08 7,684.25 4,912.88 5,447.00 4,083.96 4,661.00 4,520.00 0.00
4,302.00 4,286.46 3,353.29 3,353.04 1,802.00 85.94 1,802.00 1,802.00
43.00 43.00 6.40 6.40 0.00 0.00
3,718.00 3,219.09 4,387.96 4,587.96 4,780.00 1,655.33 4,780.00 4,780.00
1,033.00 707.00 1,033.00 413.00 1,033.00 524.00 1,033.00 1,033.00
1,896.00 1,875.27 1,596.00 1,410.69 1,596.00 1,557.67 1,596.00 1,000.00
1,300.00 325.00 1,300.00 1,075.00 3,300.00 2,100.00 3,300.00 3,300.00
12,292.00 10,455.82 11,676.65 10,846.09 12,511.00 5,922.94 12,511.00 11,915.00 0.00
1,400.00 1,205.26 1,682.04 1,696.54 1,583.00 456.51 1,583.00 1,583.00

8/16/2015 2:25:34 PM
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General Funds

001-5-2101-41400 Equipment Maintenance
Category: 40 - Repairs Total:

Division: 2101 - Administration Total:

)

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted

0.00 0.00 830.00 0.00 0.00 830.00 830.00
1,400.00 1,205.26 2,512.04 1,696.54 1,583.00 1,286.51 2,413.00 1,583.00 0.00
311,587.00 302,811.01 315,950.94 308,460.20 325,901.00 268,024.28 325,593.00 335,210.00 0.00

8/16/2015 2:25:34 PM
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General Funds

Division: 2102 - Patrol

Category: 10 - Personnel Services

001-5-2102-11.100
001-5-2102-11200
001-5-2102-11255
001-5-2102-11299
001-5-2102-11300
001-5-2102-11400
001-5-2102-11500
001-5-2102-11600
001-5-2102-11700
001-5-2102-11800
001-5-2102-11900
001-5-2102-12200
001-5-2102-12300

Salaries & Wages
Overtime

Overtime - Airshow
Overtime-Click It or Ticket
Longevity

Retirement - TMRS

FICA

Group Health Insurance
Workers' Compensation
Unemployment Compensation
Educational Incentive
Certification Pay

Life Insurance

Category: 10 - Personnel Services Total:

Category: 20 - Supplies

001-5-2102-21100
001-5-2102-21200
001-5-2102-21400
001-5-2102-21500
001-5-2102-21700
001-5-2102-21900
001-5-2102-22600

Category: 30 - Services
001-5-2102-31400
001-5-2102-31500
001-5-2102-31600
001-5-2102-31900
001-5-2102-32400

Supplies

Uniforms & Personal Wear
Chemicals

Motor Gas & Oil

Minor Eq/Furniture
Animal Care

Computers & Associated Equip
Category: 20 - Supplies Total:

Professional Services
Printing & Publishing
Training & Travel
Catering

Laundry

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted
1,299,887.00 1,282,884.88 1,288,120.00 1,262,043.79 1,372,158.00 1,090,665.34 1,282,399.00 1,373,059.00
65,102.00 47,224.16 76,687.18 24,839.33 89,352.00 86,233.36 89,352.00 174,352.00
0.00 0.00 0.00 0.00 0.00 0.00 8,500.00
0.00 0.00 0.00 0.00 0.00 2,990.46 2,991.00
11,568.00 9,702.81 11,376.00 8,621.42 21,528.00 15,277.83 17,243.00 24,432.00
173,982.00 171,889.42 151,513.00 146,086.40 150,975.00 126,298.86 140,202.00 160,706.00
115,682.00 114,341.71 116,633.74 114,081.29 115,496.00 96,702.82 107,254.00 122,940.00
276,688.00 276,688.00 278,343.00 289,155.88 329,490.00 248,266.22 329,490.00 329,488.00
32,760.00 30,605.16 44,544.08 28,926.06 31,578.00 25,354.75 28,610.00 30,070.00
16,080.00 392.96 8,352.00 6,776.04 7,425.00 453.62 449.00 7,425.00
10,001.00 9,871.57 11,401.00 9,255.45 9,604.00 8,494.14 9,671.00 9,604.00
19,090.00 18,941.06 18,865.00 16,089.43 17,742.00 15,167.26 17,008.00 17,118.00
2,652.00 2,381.91 2,945.00 2,565.30 2,314.00 2,391.90 2,565.00 2,316.00
2,023,492.00 1,964,923.64 2,008,780.00 1,908,440.39 2,147,662.00 1,718,296.56 2,027,234.00 2,260,010.00 0.00
5,000.00 2,721.57 6,000.00 5,374.41 5,950.00 1,620.67 2,400.00 4,000.00
19,000.00 12,564.26 19,000.00 9,627.65 19,000.00 10,764.21 11,081.00 15,000.00
0.00 0.00 9.98 9.98 0.00 0.00
126,812.00 125,824.31 115,000.00 111,986.62 105,000.00 68,602.94 90,399.00 99,439.00
7,256.00 3,889.55 4,855.00 4,855.47 4,855.00 4,813.43 4,855.00 4,855.00
4,000.00 3,801.95 4,000.00 1,496.08 486.00 435.97 486.00 3,000.00
2,000.00 148.91 2,000.00 69.90 2,000.00 0.00 1,000.00
164,068.00 148,950.55 150,864.98 133,420.11 137,291.00 86,237.22 109,221.00 127,294.00 0.00
2,500.00 1,388.50 2,532.42 1,823.32 2,500.00 1,737.35 2,500.00 2,500.00
2,500.00 226.09 2,445.00 1,380.62 2,445.00 1,474.83 1,700.00 2,000.00
10,000.00 1,054.27 24,977.84 15,769.31 21,500.00 11,456.85 21,500.00 22,000.00
0.00 0.00 68.11 68.11 50.00 47.32 50.00 50.00
7,000.00 2,170.81 8,435.13 5,850.19 10,500.00 10,534.00 10,600.00 7,000.00

8/16/2015 2:25:34 PM
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General Funds

001-5-2102-34000

Category: 40 - Repalrs
001-5-2102-41100
001-5-2102-41400

Jail Contract Expense
Category: 30 - Services Total:

Vehicle/Machinery Maintenan

Equipment Maintenance
Category: 40 - Repairs Total:

Division: 2102 - Patrol Total:

)

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted
164,250.00 164,250.00 164,250.00 164,250.00 164,250.00 164,250.00 164,250.00 164,250.00
186,250.00 169,089.67 202,708.50 189,141.55 201,245.00 189,500.35 200,600.00 197,800.00 0.00
52,000.00 35,882.26 50,350.00 42,345.48 52,000.00 33,871.69 35,000.00 45,000.00
5,500.00 4,945.00 4,943.58 4,890.00 5,000.00 3,152.46 5,000.00 5,000.00
57,500.00 40,827.26 55,293.58 47,235.48 57,000.00 37,024.15 40,000.00 50,000.00 0.00
2,431,310.00 2,323,791.12 2,417,647.06 2,278,237.53 2,543,198.00 2,031,058.28 2,377,055.00 2,635,104.00 0.00

8/16/2015 2:25:34 PM
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General Funds

Division: 2103 - Communications
Category: 10 - Personnel Services

001-5-2103-11100
001-5-2103-11200
001-5-2103-11300
001-5-2103-11400
001-5-2103-11500
001-5-2103-11600
001-5-2103-11700
001-5-2103-11800
001-5-2103-11900
001-5-2103-12100
001-5-2103-12200
001-5-2103-12300

Category: 10 - Personnel Services Total:

Category: 20 - Supplies

001-5-2103-21100
001-5-2103-21200
001-5-2103-21500
001-5-2103-21700
001-5-2103-22600

Category: 30 - Services
001-5-2103-31100
001-5-2103-31400
001-5-2103-31500
001-5-2103-31600
001-5-2103-31700
001-5-2103-32400
001-5-2103-32500
001-5-2103-33100

Salaries & Wages
Overtime

Longevity

Retirement - TMRS
FICA

Group Health Insurance
Workers' Compensation
Unemployment Compensation
Educational Incentive
Clothing Allowance
Certification Pay

Life Insurance

Supplies

Uniforms & Personal Wear
Motor Gas & Oil

Minor Eq/Furniture

Computers & Associated Equip

Category: 20 - Supplies Total:

Communications
Professional Services
Printing & Publishing
Training & Travel
Memberships & Dues
Laundry

Medical Treatment

Subscriptions

Category: 30 - Services Total:

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted
365,136.00 331,621.28 329,882.24 329,882.24 372,368.00 281,347.58 335,090.00 383,517.00
39,634.00 38,813.52 60,553.65 60,553.65 32,634.00 37,858.26 47,986.00 32,634.00
1,520.00 1,265.20 1,402.31 1,402.31 1,950.00 321.75 322.00
44,994.00 41,983.63 40,131.64 40,131.64 41,858.00 30,979.12 38,395.00 41,615.00
30,760.00 28,019.65 30,927.20 30,927.20 30,982.00 23,441.92 29,372.00 31,835.00
96,459.00 96,459.00 101,360.41 101,360.41 115,848.00 89,658.56 115,848.00 v 115,541.00
2,765.00 1,852.86 1,671.08 1,868.26 730.00 856.80 963.00 1,147.00
6,335.00 557.18 2,944.60 2,944.60 2,925.00 376.55 383.00 2,925.00
1,211.00 1,203.39 1,203.39 1,203.39 0.00 198.03 198.00
911.00 902.55 902.54 902.54 0.00 148.52 149.00
1,251.00 1,244.68 1,203.13 1,203.13 0.00 197.98 198.00
750.00 696.15 689.86 689.86 605.00 602.65 656.00 629.00
591,726.00 544,619.09 572,872.05 573,069.23 599,900.00 465,987.72 569,560.00 609,843.00 0.00
3,187.00 1,242.03 2,215.00 1,008.51 4,315.00 1,798.12 2,100.00 3,000.00
1,824.00 1,813.47 1,825.00 100.00 1,325.00 766.59 1,325.00 1,500.00
950.00 922.71 318.00 113.23 500.00 215.67 324.00 357.00
3,315.00 3,270.03 1,800.00 1,614.87 1,800.00 857.65 1,800.00 1,800.00
1,950.00 325.18 1,950.00 617.89 1,533.00 1,035.77 2,030.00 1,500.00
11,226.00 7,573.42 8,108.00 3,454.50 9,473.00 4,673.80 7,579.00 8,157.00 0.00
67,529.00 67,278.49 82,029.00 77,135.06 100,669.00 99,733.67 132,183.00 127,260.00
48,720.00 47,283.12 53,857.95 49,585.94 59,852.00 50,188.87 59,444.00 62,690.00
300.00 245.00 285.43 251.00 300.00 245.00 300.00 300.00
2,636.00 679.21 2,500.00 2,126.51 3,450.00 3,019.99 3,450.00 4,500.00
900.00 35.00 900.00 856.00 350.00 0.00 350.00 900.00
2,369.00 718.65 2,369.00 1,926.16 1,487.00 2,368.92 2,369.00 2,369.00
0.00 0.00 0.00 0.00 1,067.00 0.00 1,067.00 1,950.00
400.00 360.00 360.00 0.00 360.00 0.00 300.00 360.00
122,854.00 116,599.47 142,301.38 131,880.67 167,535.00 155,556.45 199,463.00 200,329.00 0.00

8/16/2015 2:25:34 PM
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General Funds

Category: 40 - Repairs
001-5-2103-41100
001-5-2103-41400

Vehicle/Machinery Maintenan
Equipment Maintenance
Category: 40 - Repairs Total:
Category: 60 - Leases
001-5-2103-64100 Operating Lease
Category: 60 - Leases Total:
Category: 70 - Capital Outlay

001-5-2103-71200 Machinery/Equipment

Category: 70 - Capital Outiay Totai:

Division: 2103 - Communications Total:

)

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted

1,374.00 14.50 388.57 388.57 1,374.00 637.50 1,294.00 1,000.00

2,000.00 1,656.92 2,000.00 473.32 2,000.00 1,680.92 2,000.00 2,000.00
3,374.00 1,671.42 2,388.57 861.89 3,374.00 2,318.42 3,294.00 3,000.00 0.00

9,000.00 7,891.76 9,000.00 7,955.99 9,000.00 6,906.24 9,000.00 8,000.00
9,000.00 7,891.76 9,000.00 7,955.99 9,000.00 6,906.24 9,000.00 8,000.00 0.00

0.00 0.00 0.00 0.00 8,275.00 8,274.23 8,275.00

0.00 0.00 0.00 0.00 8,275.00 8,274.23 8,275.00 0.00 0.00
738,180.00 678,355.16 734,670.00 717,222.28 797,557.00 643,716.86 797,171.00 829,329.00 0.00

8/16/2015 2:25:34 PM
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General Funds

Division: 2104 - Crim Investigation Div
Category: 10 - Personnel Services

001-5-2104-11100
001-5-2104-11200
001-5-2104-11300
001-5-2104-11400
001-5-2104-11500
001-5-2104-11600
001-5-2104-11700
001-5-2104-11800
001-5-2104-11900
001-5-2104-12100
001-5-2104-12200
001-5-2104-12300

Salaries & Wages
Overtime

Longevity

Retirement - TMRS

FICA

Group Health Insurance
Workers' Compensation
Unemployment Compensation
Educational Incentive
Clothing Allowance
Certification Pay

Life Insurance

Category: 10 - Personnel Services Total:

Category: 20 - Supplies

001-5-2104-21100
001-5-2104-21200
001-5-2104-21500
001-5-2104-21700
001-5-2104-21900
001-5-2104-22600

Category: 30 - Services
001-5-2104-31400
001-5-2104-31500
001-5-2104-31600
001-5-2104-32400
001-5-2104-32500

Supplies

Uniforms & Personal Wear
Motor Gas & Oil

Minor Eq/Furniture
Animal Care

Computers & Associated Equip
Category: 20 - Supplies Total:

Professional Services
Printing & Publishing
Training & Travel
Laundry

Medical Treatment

Category: 30 - Services Total:

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected City Manager Commission
Annual Proposed Adopted
562,819.00 560,376.44 609,973.24 609,973.24 620,276.00 528,723.66 620,103.00 632,466.00
5,143.00 1,903.07 19,921.66 11,096.94 11,509.00 13,916.34 14,000.00 5,143.00
8,809.00 6,822.69 6,696.78 6,696.78 10,218.00 8,000.31 9,071.00 12,096.00
72,655.00 72,201.62 71,196.73 70,109.33 66,889.00 60,162.69 66,547.00 67,659.00
47,277.00 46,658.19 55,896.80 52,358.60 51,170.00 46,015.21 50,909.00 51,759.00
104,228.00 104,228.00 128,113.00 128,113.00 142,234.00 118,789.85 142,234.00 142,237.00
13,542.00 13,036.26 12,422.13 13,917.45 13,709.00 12,067.73 13,953.00 12,470.00
6,822.00 126.00 3,159.21 3,159.21 3,375.00 64.68 65.00 3,375.00
5,001.00 4,900.30 5,816.70 5,816.70 6,600.00 5,658.30 6,420.00 6,600.00
8,102.00 8,026.30 8,412.31 8,412.31 9,000.00 6,945.12 7,880.00 9,010.00
8,330.00 7,273.51 10,881.79 10,881.79 11,280.00 10,164.24 11,532.00 11,281.00
1,156.00 1,082.90 1,269.56 1,269.56 1,056.00 1,173.17 1,280.00 1,121.00
843,884.00 826,635.28 933,759.91 921,804.91 947,316.00 811,681.30 943,994.00 955,217.00 0.00
3,310.00 2,161.83 1,673.97 1,757.49 4,051.00 2,403.72 3,500.00 5,000.00
1,700.00 1,253.72 973.67 973.67 5,627.00 906.37 1,500.00 1,700.00
22,153.00 21,334.70 20,854.29 15,691.97 20,000.00 14,666.64 20,111.00 22,123.00
1,490.00 1,419.72 1,028.00 923.68 1,378.00 1,333.77 1,378.00 868.00
0.00 0.00 0.00 0.00 3,514.00 1,700.44 3,000.00 4,000.00
200.00 0.00 483.00 332.87 200.00 173.55 200.00 200.00
28,853.00 26,169.97 25,012.93 19,679.68 34,770.00 21,184.49 29,689.00 33,891.00 0.00
246.00 245.92 30.00 30.00 200.00 0.00
745.00 744.66 691.00 673.06 526.00 525.76 526.00 500.00
13,000.00 6,122.19 6,668.93 7,521.49 7,500.00 7,374.67 7,500.00 7,500.00
4,000.00 3,366.49 7,231.86 7,164.00 10,713.00 10,713.00 10,713.00 10,713.00
10,000.00 -3,600.00 2,426.00 2,426.00 10,000.00 2,390.00 10,000.00 3,000.00
27,991.00 6,879.26 17,047.79 17,814.55 28,939.00 21,003.43 28,739.00 21,713.00 0.00
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General Funds

Category: 40 - Repairs

001-5-2104-41100 Vehicle/Machinery Maintenan

Category: 40 - Repairs Total:

Category: 60 - Leases
001-5-2104-64100 Operating Lease

Category: 60 - Leases Total:
Division: 2104 - Crim Investigation Div Total:

)

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted

13,700.00 7,494.75 6,406.37 7,147.52 12,990.00 6,241.38 8,500.00 10,000.00
13,700.00 7,494.75 6,406.37 7,147.52 12,990.00 6,241.38 8,500.00 10,000.00 0.00

11,000.00 4,617.27 5,405.00 4,860.47 11,000.00 3,713.90 11,000.00 11,000.00
11,000.00 4,617.27 5,405.00 4,860.47 11,000.00 3,713.90 11,000.00 11,000.00 0.00
925,428.00 871,796.53 987,632.00 971,307.13 1,035,015.00 863,824.50 1,021,922.00 1,031,821.00 0.00

8/16/2015 2:25:34 PM

—64-



General Funds

Division: 2105 - Community Services
Category: 10 - Personnel Services

001-5-2105-11100
001-5-2105-11200
001-5-2105-11300
001-5-2105-11400
001-5-2105-11500
001-5-2105-11600
001-5-2105-11700
001-5-2105-11800
001-5-2105-11900

001-5-2105-12200
001-5-2105-12300

Salaries & Wages

Overtime

Longevity

Retirement - TMRS

FICA

Group Health Insurance
Workers' Compensation
Unemployment Compensation
Educational Incentive
Certification Pay

Life Insurance

Category: 10 - Personnel Services Total:

Category: 20 - Supplies
001-5-2105-21100
001-5-2105-21200
001-5-2105-21500
001-5-2105-21700
001-5-2105-21800

Category: 30 - Services
001-5-2105-31600
001-5-2105-32300

Category: 40 - Repairs
001-5-2105-41100
001-5-2105-41400

Supplies

Uniforms & Personal Wear
Motor Gas & Oil

Minor Eq/Furniture

Guns & Ammunition
Category: 20 - Supplies Total:

Training & Travel
Utilities
Category: 30 - Services Total:

Vehicle/Machinery Maintenan

Equipment Maintenance
Category: 40 - Repairs Total:

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets
2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted
79,270.00 79,225.70 76,962.19 70,685.11 39,308.00 33,614.89 39,345.00 39,620.00
625.00 625.00 31,588.95 31,588.95 625.00 10,815.43 8,788.00 625.00
1,557.00 1,275.34 1,476.00 864.78 234.00 157.74 185.00 336.00
11,914.00 11,764.94 10,857.33 10,857.33 4,116.00 5,692.84 4,928.00 4,157.00
7,778.00 7,534.46 8,598.00 8,488.08 3,149.00 4,302.36 3,770.00 3,180.00
24,225.00 24,225.00 27,499.53 27,499.53 12,954.00 15,081.87 17,104.00 12,954.00
2,018.00 1,766.11 2,103.00 1,506.30 883.00 729.31 1,059.00 799.00
975.00 18.00 522.00 414.02 225.00 68.05 68.00 225.00
611.00 601.69 601.00 308.35 0.00 0.00
2,540.00 2,406.26 2,400.00 1,991.10 985.00 843.68 957.00 985.00
172.00 162.86 192.00 154.70 68.00 74.80 82.00 69.00
131,685.00 129,605.36 162,800.00 154,358.25 62,547.00 71,380.97 76,286.00 62,950.00 0.00
500.00 223.21 436.66 5.88 500.00 507.57 525.00 500.00
203.00 66.08 203.00 123.00 200.00 0.00 200.00 150.00
3,634.00 3,589.59 5,080.00 4,199.87 3,500.00 0.00 3,500.00 3,500.00
44.00 43.95 0.00 0.00 0.00 0.00
11,180.00 5,551.44 7,430.00 5,976.00 10,000.00 7,601.50 10,000.00 7,430.00
15,561.00 9,474.27 13,149.66 10,304.75 14,200.00 8,109.07 14,225.00 11,580.00 0.00
1,447.00 1,048.11 2,523.34 2,034.34 1,500.00 343.19 1,500.00 1,500.00
47,629.00 47,450.17 50,000.00 49,758.39 40,000.00 34,780.28 43,069.00 48,809.00
49,076.00 48,498.28 52,523.34 51,792.73 41,500.00 35,123.47 44,569.00 50,309.00 0.00
1,550.00 800.31 1,550.00 424.35 1,550.00 105.79 500.00 1,550.00
500.00 33.99 6,694.00 6,093.15 5,500.00 0.00 5,500.00 5,500.00
2,050.00 834.30 8,244.00 6,517.50 7,050.00 105.79 6,000.00 7,050.00 0.00

8/16/2015 2:25:34 PM



General Funds

Category: 50 - Maintenance
001-5-2105-51100 Building Maintenance

Category: 50 - Maintenance Total:
Division: 2105 - Community Services Total:
Expense Total:

Department : 210 - Police Surplus (Deficit):

)

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted

52,338.00 47,327.69 43,900.00 41,013.66 45,000.00 40,667.94 45,000.00 42,000.00
52,338.00 47,327.69 43,900.00 41,013.66 45,000.00 40,667.94 45,000.00 42,000.00 0.00
250,710.00 235,739.90 280,617.00 263,986.89 170,297.00 155,387.24 186,080.00 173,889.00 0.00
4,657,215.00 4,412,493.72 4,736,517.00 4,539,214.03 4,871,968.00 3,962,011.16  4,707,821.00 5,005,353.00 0.00
-4,651,271.00 -4,392,447.82 -4,715,234.00 -4,466,462.31 -4,848,967.00 -3,915,055.53 -4,655,321.00 -4,975,353.00 0.00

8/16/2015 2:25:34 PM
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General Funds

Department : 220 - Fire

Revenue

Division: 2200 - Fire

001-4-2200-56630
001-4-2200-57010
001-4-2200-72005
001-4-2200-72010
001-4-2200-72029
001-4-2200-72030
001-4-2200-75027
001-4-2200-75028

Fire Reports

Ambulance Service-Intermedix
Federal Grants

State Grants

Salary/Benefits Reimbursemen
Donations

Transfer From Fund 027

Transfer From Fund 010
Division: 2200 - Fire Total:

Revenue Total:

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted
41.00 1,362.00 0.00 32.00 30.00 0.00 30.00
578,029.00 531,485.73 635,558.00 529,785.25 700,000.00 449,398.33 529,000.00 529,000.00
0.00 0.00 0.00 0.00 0.00 0.00 351,000.00
0.00 0.00 0.00 0.00 81,900.00 0.00 81,423.00
0.00 2,136.79 0.00 1,684.61 0.00 0.00
0.00 0.00 2,000.00 2,000.00 0.00 0.00
0.00 0.00 0.00 0.00 2,733.00 0.00
0.00 0.00 0.00 0.00 651.00 0.00
578,070.00 534,984.52 637,558.00 533,501.86 785,314.00 449,398.33 610,423.00 880,030.00 0.00
578,070.00 534,984.52 637,558.00 533,501.86 785,314.00 449,398.33 610,423.00 880,030.00 0.00

8/16/2015 2:25:34 PM
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General Funds

Expense

Division: 2200 - Fire

Category: 10 - Personnel Services

001-5-2200-11100
001-5-2200-11200
001-5-2200-11220
001-5-2200-11250
001-5-2200-11255
001-5-2200-11300
001-5-2200-11400
001-5-2200-11420
001-5-2200-11450
001-5-2200-11500
001-5-2200-11520
001-5-2200-11550
001-5-2200-11600
001-5-2200-11700
001-5-2200-11800
001-5-2200-11900
001-5-2200-12200
001-5-2200-12300

Category: 20 - Supplies

001-5-2200-21100
001-5-2200-21200
001-5-2200-21400
001-5-2200-21500
001-5-2200-21700
001-5-2200-21800
001-5-2200-22400
001-5-2200-22600

Salaries & Wages

Overtime

Overtime-FLSA Contract
Overtime-Holiday Buy Back
Overtime - Airshow

Longevity

Retirement - TMRS
Retirement TMRS - FLSA
Retirement TMRS-HolidayBuyB
FICA

FICA - FLSA

FICA - Holiday Buy Back

Group Health Insurance
Workers' Compensation
Unemployment Compensation
Educational Incentive
Certification Pay

Life Insurance

Category: 10 - Personnel Services Total:

Supplies

Uniforms & PPE
Chemicals

Motor Gas & Oil
Minor Eq/Furniture
Guns & Ammunition
Medical Supplies

Computers & Associated Equip

Category: 20 - Supplies Total:

)

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets

2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted
1,337,041.01 1,283,686.60 1,344,651.55 1,309,778.41 1,399,632.00 1,078,044.61 1,273,956.00 1,552,841.00
184,538.00 182,353.84 339,886.78 319,886.78 372,000.00 341,766.79 361,785.00 230,000.00
58,260.62 58,260.62 57,162.00 19,423.93 57,162.00 0.00
91,307.00 81,650.00 1.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 1,500.00
17,376.00 16,694.21 18,519.00 14,536.96 20,400.00 14,455.83 16,388.00 20,628.00
176,776.00 174,153.19 200,298.00 175,075.00 194,476.00 145,854.06 173,321.00 190,988.00
7,180.00 6,559.76 6,397.00 2,123.71 0.00 0.00
11,169.00 9,179.06 0.00 0.00 0.00 0.00
115,853.00 114,814.77 136,934.00 136,518.50 149,080.00 111,749.68 132,591.00 146,106.00
4,909.00 4,332.04 4,373.00 1,647.15 0.00 0.00
7,636.00 6,172.64 1.00 0.00 0.00 0.00
289,446.85 289,446.85 308,684.00 308,684.00 354,463.00 280,110.34 325,515.00 387,151.00
27,668.76 27,668.76 28,280.00 28,296.96 33,788.00 23,589.28 26,588.00 24,545.00
12,580.00 840.61 8,059.67 6,831.88 7,875.00 286.24 270.00 7,875.00
1,407.83 1,407.83 1,427.00 1,473.67 1,803.00 1,243.31 1,382.00 1,202.00
60,502.78 60,502.78 86,044.00 81,255.09 97,784.00 72,234.36 79,695.00 103,723.00
2,792.00 2,689.23 3,333.00 2,734.11 2,569.00 2,508.18 2,691.00 2,578.00
2,406,443.85 2,320,412.79 2,544,051.00 2,408,266.15 2,691,032.00 2,071,842.68 2,394,182.00 2,669,137.00 0.00
10,953.20 9,842.07 12,820.00 12,542.98 15,949.00 6,518.93 14,000.00 16,430.00
30,952.09 30,905.79 43,858.57 46,832.84 52,881.00 50,240.72 52,881.00 29,512.00
2,447.00 2,171.74 238.00 39.08 200.00 0.00 3,800.00
27,489.00 27,039.27 34,228.23 28,669.79 30,000.00 14,488.00 19,052.00 20,958.00
41,884.00 41,372.13 56,651.00 48,751.13 24,340.00 16,223.26 24,340.00 12,275.00
70.00 69.88 0.00 0.00 100.00 91.96 92.00
53,199.00 52,330.03 61,275.00 59,535.26 63,199.00 46,925.51 63,100.00 52,499.00
10,426.71 10,426.71 12,968.00 13,628.72 0.00 0.00
177,421.00 174,157.62 222,038.80 209,999.80 186,669.00 134,488.38 173,465.00 135,474.00 0.00

8/16/2015 2:25:34 PM
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General Funds

Category: 30 - Services

001-5-2200-31100
001-5-2200-31300
001-5-2200-31400
001-5-2200-31451
001-5-2200-31500
001-5-2200-31600
001-5-2200-31700
001-5-2200-31800
001-5-2200-31900
001-5-2200-32300
001-5-2200-32400
001-5-2200-32500
001-5-2200-33100

Category: 40 - Repairs

001-5-2200-41100
001-5-2200-41400

Category: 50 - Maintenance

001-5-2200-51100

Category: 60 - Leases

001-5-2200-64100
001-5-2200-64200
001-5-2200-64201

Category: 70 - Capital Outlay

001-5-2200-71100

Communications
Postage & Freight
Professional Services
Prof Srv-Amb - Intermedix
Printing & Publishing
Training & Travel
Memberships & Dues
Equipment Rent
Catering

Utilities

Laundry

Medical Treatment

Subscriptions

Category: 30 - Services Total:

Vehicle/Machinery Maintenan

Equipment Maintenance

Category: 40 - Repairs Total:

Building Maintenance

Category: 50 - Maintenance Total:

Operating Lease
Capital Lease-Principle

Capital Lease-Interest

Category: 60 - Leases Total:

Vehicle

For Fiscal: 10/2014-09/2015 Period Ending: 09/30/2015

Defined Budgets
2013 2013 2014 2014 2015 2015 2015 2016 2016
Budget Activity Budget Activity Budget YTD Activity Expected  City Manager Commission
Annual Proposed Adopted
23,453.00 22,833.92 51,737.00 47,350.06 35,700.00 24,625.45 33,000.00 31,310.00
21.00 20.83 200.00 0.00 250.00 29.79 100.00 100.00
14,960.00 13,678.41 17,200.00 16,856.93 39,600.00 36,238.50 37,000.00 21,656.00
53,725.37 50,057.83 44,489.00 11,496.64 16,000.00 17,673.11 20,000.00 16,000.00
182.78 182.78 1,000.00 0.00 1,000.00 0.00 1,000.00 300.00
29,078.00 27,921.36 44,000.23 41,171.31 33,640.00 6,088.51 22,640.00 26,540.00
1,758.00 1,664.00 1,750.00 265.00 2,980.00 2,162.00 2,830.00 3,000.00
3,050.00 2,773.69 2,129.20 2,029.20 500.00 389.40 500.00 1,000.00
3,150.00 3,131.41 3,000.00 2,615.50 3,250.00 2,525.61 3,250.00 1,200.00
28,061.00 26,730.59 29,132.00 29,999.28 28,000.00 23,814.60 31,374.00 30,450.00
9,000.00 5,532.05 9,250.00 8,622.15 1,481.00 1,296.46 1,481.00 1,000.00
725.00 650.00 1,950.00 800.00 2,100.00 350.00 1,050.00 2,100.00
47.00 47.00 71.00 47.00 150.00 47.00 150.00 150.00
167,211.15 155,223.87 205,908.43 161,253.07 164,651.00 115,240.43 154,375.00 134,806.00 0.00
30,100.00 27,204.54 44,575.00 42,805.18 31,940.00 28,039.67 28,940.00 23,800.00
13,043.41 12,948.94 14,256.00 13,874.08 16,650.00 12,304.10 16,650.00 16,650.00
43,143.41 40,153.48 58,831.00 56,679.26 48,590.00 40,343.77 45,590.00 40,450.00 0.00
31,840.00 31,800.90 57,970.00 53,401.65 24,450.00 22,487.11 24,450.00 20,350.00
31,840.00 31,800.90 57,970.00 53,401.65 24,450.00 22,487.11 24,450.00 20,350.00 0.00
35,235.00 34,270.69 35,235.00 34,279.25 5,540.00 4,488.68 4,546.00 3,800.00
0.00 0.00 0.00 0.00 29,439.00 29,438.88 29,439.00
0.00 0.00 0.00 0.00 1,296.00 1,295.31 1,296.00
35,235.00 34,270.69 35,235.00 34,279.25 36,275.00 35<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>