City of Kingsville, Texas

AGENDA
CITY COMMISSION

MONDAY, SEPTEMBER 28, 2015
REGULAR MEETING

HONORABLE ROBERT H. ALCORN COMMISSION CHAMBERS
CITY HALL/200 EAST KLEBERG AVENUE
6:00 P.M

l. Preliminary Proceedings.
OPEN MEETING
INVOCATION / PLEDGE OF ALLEGIANCE — (Mayor Fugate)

APPROVED BY:

MINUTES OF PREVIOUS MEETING(S) — Required by Law
Regular Meeting — August 24, 2015
Special Meeting — August 25, 2015
Regular Meeting — September 14, 2015

Interim City Manager

Special Meeting — September 15, 2015
Special Meeting — September 16, 2015
Special Meeting — September 21, 2015

II. Public Hearing - (Required by Law)."

1. Public Hearing regarding request for an alcohol variance for a Wine and Beer
Retailer's Permit and Retailer's Off-Premise Permit for the establishment known as
Javelina Mart located at 1202 N. Armstrong, Kingsville, Texas. (Director of Planning &
Development Services).

2. Public Hearing regarding request for an alcohol variance for a Wine and Beer
Retailer's Permit for the establishment known as Double Seven Drive-Thru located at
1414 N. 14" Street, Kingsville, Texas. (Director of Planning & Development Services).

3. Public Hearing regarding request for an alcoho! variance for a Wine and Beer
Retailer's Permit for the establishment known as Wingstop located at 1310 E. General
Cavazos, Suite G, Kingsville, Texas. (Director of Planning & Development Services).

4. Public Hearing regarding ordinance amending the zoning ordinance by changing the
zoning map in reference to 2 acres at Lot 3, Burris Acres, known as 700 General
Cavazos from C2-Retail District to C4-Commercial District. (Director of Planning &
Development Services).

lll. Reports from Commission & Staff.> (City Manager's Staff Report Attached).
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‘At this time, the City Commission and Staff will repori/update on all committee
assignments which may include, but is not limited to the following: Planning & Zoning
Commission, Zoning Board of Adjustments, Historical Board, Housing Authority Board,
Library Board, Health Board, Tourism, Chamber of Commerce, Coastal Bend Council of
Governments, Conner Museum, Keep Kingsville Beautiful, and Texas Municipal
League. Staff reports include the following: Building & Development , Code
Enforcement, Proposed Development Report; Accounfing & Finance — Financial &
Investment Information, INVESTMENT REPORT, Monthly Financial Reports; Police &
Fire Department ~ Grant Update, Police & Fire Reports; Street Updates; Public Works-
Building Maintenance, Construction Updates; Park Services - grant(s) update,
miscellaneous park projects, Administration —-Workshop Schedule, Interlocal
Agreements, Public Information, Hotel Occupancy Report, Quiet Zone, Proclamations,
Health Plan Update, Tax increment Zone Presentation, Main Street Downtown, Chapter
59 project, Financial Advisor, Water And Wastewater Rate Study Presentation. No
formal action can be taken on these items at this time.”

IV. Public Comment on Agenda Items
1. Comments on all agenda and non-agenda items.
V. Consent Agenda
Notice to the Public

The following items are of a routine or administrative nature. The Commission has been
furnished with background and support material on each item, and/or it has been
discussed at a previous meeting. All items will be acted upon by one vote without being
discussed separately unless requested by a Commission Member in which event the
ftem or items will immediately be withdrawn for individual consideration in its normal
sequence after the items not requiring separate discussion have been acted upon. The
remaining items wilf be adopted by one vote.

CONSENT MOTIONS, RESOLUTIONS, ORDINANCES AND ORDINANCES FROWM
PREVIOUS MEETINGS:

(At this point the Commission will vote on all motions, resolutions and ordinances
not removed for individual consideration)

1. Motion to approve final passage of an ordinance amending the City of Kingsville Code
of Ordinances by amending Chapter lil, Article 7, Personnel Policies. (Human Resource
Director).

2. Motion to approve final passage of an ordinance amending the Fiscal Year 2014-2015
Utility Fund budget to cover increased utility costs. (Director of Finance).

3. Motion to approve final passage of an ordinance amending the Fiscal Year 2014-2015
budget for deficit accounts at year end. (Director of Finance).

REGULAR AGENDA
CONSIDERATION OF MOTIONS, RESOLUTIONS, AND ORDINANCES:

VI. Items for consideration by Commissioners.*

4. Consider request for an alcohol variance for a Wine and Beer Retailer's Off-Premise
Permit for the establishment known as Javelina Mart located at 1202 N. Armstrong,
Kingsville, Texas. (Director of Planning & Development Services).
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5. Consider request for an alcohol variance for a Wine and Beer Retailer's Permit for the
establishment known as Double Seven Drive-Thru located at 1414 N. 14" Street,
Kingsville, Texas. (Director of Planning & Development Services).

6. Consider request for an alcohol variance for a Wine and Beer Retailer's Permit for the
establishment known as Wingstop located at 1310 E. General Cavazos, Suite G,
Kingsville, Texas. (Director of Planning & Development Services).

7. Consider a resolution authorizing the Mayor to enter into a one-year Water Supply
Contract with the South Texas Water Authority. (City Attorney).

8. Consider a resolution approving the City of Kingsville's 2015 Tax Roll as submitted by
the Kleberg County Tax Assessor-Collector pursuant to the Texas Property Tax Code,
Chapter 26, Section 26.09(e). (Finance Director).

9. Consider introduction of an ordinance amending the zoning ordinance by changing
the zoning map in reference to 2 acres at Lot 3, Burris Acres, known as 700 General
Cavazos from C2-Retail District to C4-Commercial District. (Director of Planning &
Development Services).

10. Consider introduction of an ordinance amending the zoning ordinance by granting a
Special Use Permit for 700 General Cavazos (2 acres at Lot 3, Burris Acres) for self-
storage facility. (Director of Planning & Development Services).

11. Consider introduction of an ordinance amending the zoning ordinance by granting a
Special Use Permit for 1220 N. 14" Street (1.1534 acres at Lot 2, Block 6, McBryde
acres) for storage warehouse. (Director of Planning & Development Services).

12. Consider a resolution authorizing the submission of a Texas Community Development
Block Grant program application to the Texas Department of Agriculture for the Texas
Capital Fund, and authorizing the City Manager to act as the City’s executive officer and
authorized representative in all matters pertaining to the City’s participation in the Texas
Community Development Block Grant program for improvements in the downtown area.
(Downtown Manager).

13. Consider introduction of an ordinance amending the City of Kingsville Code of
Ordinance by amending Chapter IX-General Regulations, Article 8-Parks and Recreation,
providing for regulations and fees for the Pavilion and Bandstand areas. (Downtown
Manager).

14. Consider a resolution revising the bity of Kingsville Travel Policy. (Finance Director).

15. Discuss presentation on Street Improvement and Maintenance Program and street
user fee. (City Engineer/Public Works Director).

VIl. Adjournment.

No person's comments shall exceed 5 minutes. Cannot be extended by Commission.

No person’s comments shall exceed 5 minutes without permission of majority of Commission.
Comments are limited to 3 minutes per person. May be extended or permitted at other times in the
meeting only with 5 affirmative Commission votes. The speaker must identify himself by name and
address.

ltems being considered by the Commission for action except citizens comments to the Mayor and
Commission, no comment at this point without 5 affirmative votes of the Commission.
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NOTICE

This City of Kingsville and Commission Chambers are wheelchair accessible and
accessible parking spaces are available. Requests for accommodations or interpretive
services must be made 48 hours prior to this meeting. Please contact the City
Secretary's office at 361/595-8002 or FAX 361/595-8024 or E-Mail
mvalenzuelalcityofkingsville.com for further information. Braille Is Not Available.
The City Commission reserves the right to adjourn into executive session at any time
during the course of this meeting to discuss any of the matters listed above, as
authorized by the Texas Government Code, Section 551-071 (Consultation with Attorney),
551-072 (Deliberations about Real Property), 551-073 Deliberations about Gifts and
Donations), 551-074 (Personnel Matters), 551.076 (Deliberations about Security
Davices), 551-086 (Certain Public Power Utilities: Competitive Matters), and 551-087
{Economic Development) .

I, the undersigned authority do hereby certify that the Notice of Meeting was posted on the
bulletin board in the City Hall, 200 East Kleberg, of the City of Kingsville, Texas, a place
convenient and readily accessible to the general public at all times and said Notice was posted
on the following date and time:

September 22, 2015 at 3:00 P.M. and remained so posted continuously for at ieast 72 hours
proceeding the schedule time of said meeting.

™ A
Mary Valenzuela, City-Secretary

City of Kingsville, Texas

This public notice was removed from the official posting board at the Kingsville City Hall on the
following date and time:

By:
City Secretary's Office
City of Kingsville, Texas
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MINUTES OF PREVIOUS
MEETING(S)



AUGUST 24, 2015

A REGULAR MEETING OF THE CITY OF KINGSVILLE CITY COMMISSION WAS HELD ON
MONDAY, AUGUST 24, 2015 IN THE HONORABLE ROBERT H. ALCORN COMMISSION
CHAMBERS 200 EAST KLEBERG AVENUE AT 4:00 P.M.

CITY COMMISSION PRESENT:

Sam Fugate, Mayor

Dianne Leubert, Commissioner

Noel Pena, Commissioner

Al Garcia, Commissioner

Arturo Pecos, Commissioner (Arrived at 4:55 p.m.)

CITY STAFF PRESENT:

Courtney Alvarez, Interim City Manager/City Attorney
David Mason, Purchasing/IT Director

Tom Ginter, Director of Planning & Development Services
Emilio Garcia, Health Director

Deborah Balli, Finance Director

Diana Gonzales, Human Resources Director
Charlie Cardenas, Public Works Director/Engineer
Ken Starrs, Assistant Task Force Commander
Ricardo Torres, Police Chief

Robert Rodriguez, Library Director

Bill Donnell, Asst. Public Works Director

Tony Verdin, IT Specialist

Susan lvy, Parks Manager

Melissa Perez, Risk Manager

Jimmy Saenz, Golf Course Manager

Charlie Sosa, Street Supervisor

David Bodiford, Accounting Supervisor

Stacie Pena, Accounting Manager

Cynthia Martin, Downtown & Volunteer Manager
Joe Casillas, Water Production Supervisor

Leo Alarcon, Tourism Director

Joey Reed, Fire Chief

l. Preliminary Proceedings.

OPEN MEETING

Mayor Fugate called the meeting to order in the Robert H. Alcorn Commission Chamber at 4:00
p.m. and announced quorum with four Commission members present. Commissioner Pecos will
be arriving late.

Mayor Fugate asked Interim City Manager if the Commission is to go right into the budget
workshop.

Mrs. Alvarez responded that the way the agenda is setup, we will convene into the budget
workshop and at 8:00 p.m., Commission can resume the regular portion of the meeting. The
Commission at the last meeting had asked about the payoff for the Texas Capital Fund Note on
the building that is last occupied by GCS and is currently occupied by the University. The
original loan payoff was November 1, 2021, back on April 18, 2006 the City received a twelve
month deferment. Whenever the last occupant left the building and then the new estimated loan
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payoff is November 1, 2022. This is according to the Texas Capital Fund, as she spoke with
them on this date.

CONVENE INTO BUDGET WORKSHOP:
Review and discuss proposed fiscal year 2015-2016 budget for departments of the City of
Kingsville. {(Interim City Manager).

Health Department 001-440
Mr. Emilio Garcia reported he has requested additional supplemental expenditures of $3,000

under minor vet care to provide more services to animals that are being impounded. In the past
it has been used to give age appropriate shots and vaccinations. This year he would like to
purchase K-9 Parvo Shots and syringes to provide to dogs that are one year old and younger
that enter the Health Department facility. Also requested is funding to purchase Shelter Pro
Managers Software. The cost for this software is around $4,000, which will be split between the
City and County funds. This will assist in tracking all animals that come in and out of the shelter.
Under the minor equipment line item, it is being requested to construct and install ten (10)
outside dog kennels, which will help with the overflow of animals in the facility. The total cost of
these kennels is $22,840.00, which will be split between the County and City.

Commissioner Leubert asked if staff will be adding spring covers to these kennels or will they
just be open.

Mr. Garcia responded that they will be open but will have a roof. The slab will be 407t long by 8t
wide on a six inch pad with an incline for the drainage so that when staff goes and wash sanitize
it will flow into the sewer system. During the winter season, dogs will be kept indoors, but if the
overflow occurs, they will be used during this season and dog domes will be purchased. Garcia
further commented that plans on having this constructed on the Southside of the building where
there already exist a caged in area which is a dog run at this time. Garcia stated that the County
has already approved there portion of the money at the last meeting. The other thing being
requested is a one-time purchase of a bio scanner of Time Ciock Plus for the shelter. The
reason for requesting this is that when Animal Control Officer are on call, they have to go and
clock-in at the Police Department. By having their own scanner at the shelter, they can go in
and punch in and get to work immediately.

Commissioner Garcia asked that what was stated that the $4,000 software is going to be used
to identify the animals that come in and out of the shelter. What process is staff going to be
used to identify the animal?

Mr. Garcia responded that they can probably designate a number to them on a vearly basis.
Commissioner Garcia further asked if it will have digital pics of each animal.

Mr. Garcia responded that this software is capable taking digital pics. He further stated that the
only thing this that was not included in this software was the capability to pay with a credit card.

Commissioner Garcia asked that with regards to the kennels bein

be the location of these kennels.
Mr. Garcia responded that they will be installed on the Southside of the building.

Commissioner Garcia also asked for the height of these kennels. Mr. Garcia responded that
they will be five feet high. Commissioner Garcia stated that what he is concerned about is the
height as staff needs to walk in and out of this area. Mr. Garcia responded that it will be fine as
stated.
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Commissioner Leubert thanked Mr. Garcia for including the Parvo in the budget. She also
stated that she feels that the Health Department has made great strides just in this last year
because everybody she speaks to, which everyone is on Facebook, and having the rescue
people coming in and working with staff and getting information on Facebook has really helped.
She then asked how much euthanasia has been done this last month.

Mr. Garcia responded that this past month 22 dogs were euthanized.

Commissioner Leubert further stated that this is because staff has been working with rescue
groups and without working with them, number would probably be higher.

Mayor Fugate asked Mrs. Alvarez that he has noticed that there is some extra overtime included
in this budget, is there a reason for this increase.

Mrs. Alvarez responded that the department requested the additional overtime.

Mayor Fugate stated that it seems considerably more than what was approved this last fiscal
year.

Mr. Garcia responded that the overtime was based on last year's numbers.

Parks Department 001-450

Mrs. Susan lvy, Parks Manager, reported since this is her first year of going through a budget
process, she would like to thank everyone for a smooth transition from the County to the City.
She stated that one of the highlights is the presence made by the Kingsville Police Department
at Dick Kleberg Park which has made a difference in the amount of vandalism in this area. The
business of doing business with the City is much easier. lvy also stated that having P-Cards has
cut back on some work in the office. The standard of professionalism within the City policies and
procedures in place and the amount of support her department receives from the City has
helped her department. Some of the things that her department was able to accomplish last
year with the assistance of the City is the old water storage tank at the park has been removed,
new roof at Brookshire Pool as well as new picnic tables, and new bucket for the tractor. The
recreational hall has been improved and new park equipment in various parks since the
transition. They would like to concentrate more on community programing and not so much on
things that the Tourism Department can do for this department. Ivy is also looking into updating
their master plan in order to score higher for the qualifying points that help guarantee funding
through certain grants. A new rental rate is being worked on for the use of ali facilities.

Mayor Fugate commented that a skate park and splash pad is what he is expecting to see in the
CO's this next winter, but now is the time to start planning for these things. The City has to find
more things for our kids to do in this community.

Mrs. lvy reported that in the budget that is being proposed by the City Manager's Office, it
allows to increase seasonal staffing, additional small equipment purchases, and increase
training for staff. Staff is working with the Extension Office to get Master Garden Training and
get Sports Field Management Class to the Extension Office. Proposed funds have been allowed
for advertisement for events within the community. This will allow for word to get out to the
community of what events are occurring within our community.

Mayor Fugate asked with the additional seasonal employment, would it be possible to get
extended hours at the pool.
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Mrs. Ivy responded that additional funding for temporary staff has been given for this purpose
specifically. She further stated that discussion has taken place with staff to possibly add
additional attractions at the pool that would make more attractive, such as a water volleyball
league that may atfract some teams. Mrs. lvy stated that staff is working on a rental fee
schedule for use of the facilities within the Parks. This will be something that will be brought to
the City Commission for their consideration. Mrs. vy went on to speak about the Parks
Department budget. Ivy stated that in the supplies line item it has been reduced, although they
make lots of purchases from this line item but will try to find ways to assist in reducing these
cost. She further stated that there were a lot of one time tool purchases that are not repeat
purchases. Under the chemicals line item, there is an increase for chemicals for the Brookshire
Pool. Staff will need to look into resurfacing the pool in the future as it is going to require it soon.

Commissioner Garcia asked if staff has a dollar amount of what it would cost to resurface this
pool.

Mrs. lvy responded that she has contacted several companies and is waiting for information on
the resurfacing of the pool.

Commissioner Garcia stated that his concern is that staff is putting aide to the pool and putting
more money into it,

Mrs. lvy responded that there are some hard questions to answer and it would be nice to have
an Olympic size pool as swim teams are growing. So the question is how much money do we
want to continue to put into this pool and do we want it to continue to be at the location it's in
right now or a move it to a more central location. Also do we want a water feature at Dick
Kleberg Park so that it enhances the tourism possibility to attract people to our community.
These are questions that we need to take into consideration.

Mayor Fugate commented that swimming pools do better if they are kept running all year. Once
pumps have been shut down, the life expectancy is gone. In order to maintain a pool, it must be
kept watered.

Mrs. lvy continued in her discussion of the Parks Department budget. New funding for the Parks
Department include professional services for GPS to be installed in their vehicles, swim team
programing which is new funding which has an additional $500 that will be added to the
donation that is received from the Brookshire Foundation to help fund this program. New money
is coming in to budget for the new softball league; this wasn't budgeted in the original budget for
last year, so it's coming in looking like additional money, but this is all covered by the entry fee
to play the sport. Recreational programs did not have money budgeted in the original part
budget so staff has moved some money around to provide this program and match it with the
grants and donations that are received for the summer. Training and travel has some additional
funds to allow training for staff. This money will be spent on manuals and training material for
staff. vy continued on to state that her department has asked for money to purchase additional
mowers and rent lift as they continually need to replace lights within the coliseum which wilt
reduce cost from staff having to hire someone to replace the lights.

Commissioner Garcia asked for the cost to replace one light if someone from the outside is
called to replace it.

Mrs. lvy responded that the lift alone is about $700 per day. Staff has tried to pair these type of
things with Public Works, when they are going to have lifts to come in for a month for any other
purpose. But in case of an emergency, staff is hiring a company to bring in a lift to do this type
of work.
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Commissioner Garcia asked when an electrician with a lift is being hired, what does the cost
generaily run.

Mrs. Ivy responded that it would cost a minimum of $1,500. Ivy continued with her discussion of
the Parks Department budget. Advertising can be handled through the Tourism Department that
will bring people into the community that will stay for a few days. Although, Tourism is limited as
to how to spend this money and we need to be able to address how to get some of this
information to the public that is hot qualified under the Tourism Department guidelines.

Commissioner Garcia asked that with regards to the lift, if more than one department uses that
utility would it be worth purchasing one for the City.

Mrs. lvy responded that she can't speak for other departments as she is not aware as to how
often they may use it, but as for the Parks Department they have a lot of lights on the ball fields
that are old as well in the coliseum. She further stated that in a matter of getting a better
maintenance plan for those things, and timing it, so that staff is working together.

Commissioner Garcia stated that he would like to see what uses a lift would have within the
different departments and if it would advantageous to purchase one versus renting it every time
it is needed.

Golf Course 001-450

Mr. Jimmy Saenz, Golf Course Manager, reported on the Golf Course budget. Mr. Saenz stated
that he is still trying to get everything organized. He stated that things are moving forward
quickly since he's been here in the last 4 months. He further stated that his department may be
able to assist Mrs. Ivy’s department with a mower or two as his department may have some
Skaggs that his staff will not be using. Greens have been improved in the last few months.
Revenue wise, his department is improving and with marketing events in the local newspaper
has boost attendance at the Golf Course. There are a lot of plans for the Golf Course such as
irrigation system. There are a lot of cosmetic things that need to be done at the Golf Course but
will get done.

Mayor Fugate commented that since the City took over the Golf Course about ten months ago,
in the last four months that Mr. Saenz has been with the City, there have been some major
improvements at the Golf Course. This Golf Course hasn't been taken care of in, atlas the past
30 years. Fugate further commented that he appreciates all the work Mr. Saenz has put into the
Course.

Mr. Saenz commented that the Golf Course is already booked for every weekend from
September 5" until the week before Thanksgiving. Mr. Saenz stated that he will be working with
staff on the cart lease as it is about to expire.

Commissioner Leubert asked when the cart lease is up. Mayor Fugate responded October 1.

Mr. Saenz commented that the lease was taken over from the County to the City and staff
needs to work on whether or not the City has to go out for bids. Saenz further thanked his staff
for all their hard work in bringing this Course to where it is now. Mr. Saenz reported that within
his budget, all line items have stayed the same. The only removal in the budget was of the
grounds and permanent fixtures. This was for repairs to the shop such as floors, carpets, and

paint.

Mrs. Alvarez reported that in last year's budget, the former City Manager had put $50,000 for
capital improvements for both the Golf and Parks budget.
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Mr. Saenz commented that this was a one-time supplemental to allow for improvements but has
asked for this to be a permanent line item.

Mayor Fugate commented that what is asked for in this budget is for an amount of $4,500 and
further asked what Mr. Saenz would use this money towards.

Mr. Saenz responded that he would use this money to continue updates in the shop, fairways,
and figure out how to get water to the driving range.

Commissioner Garcia asked that on the potential revenue side at the Golf Course, the kitchen
area and/or sale of beer, what the update on this issue is.

Mr. Saenz responded that staff is still pursuing the beer license.

Mayor Fugate asked why the City has to wait on the County for this and why can’t the City get
its own beer license.

Commissioner Garcia responded by stating that you cannot have two licenses at the same
address.

Mrs. Alvarez commented that the other issue is that TABC wants the owner or lessor, and while
we have the agreement with County she has not received word, and have requested for an
update for word from the Department of Interior on the Concessionaires Agreement.
Commissioner Leubert asked why staff has to wait so long for their decision.

Mrs. Alvarez commented that the County is responsible for submitting it as they have the
agreement with the Department of Interior.

Commissioner Pecos asked if the County hasn't submitted the application.

Mrs. Alvarez responded that it is her understanding, from speaking with their personnel, that
they submitied last Fall but has not received an update on the status of the approval.

Mayor Fugate asked if staff has a contact name that maybe staff can contact and see what the
status may be.

Mrs. Alvarez responded that the County has the name, as they have the agreement, but city
staff doesn't have a name.

Mayor Fugate asked staff to see if they could get the name of the individual.

Commissioner Pecos commented that maybe this is something Congressman Vela can assist
the city with. Pecos asked what the dollar amount the County gave to the City when it took over
the Golf Course.

Mrs. Alvarez responded that they gave $35,000.

Mayor Fugate commented that the County has also agreed to pay $31,000 for the irrigation
system.

Library 001-460
Mr. Robert Rodriguez, Library Director, thanked the City Commission for their support during the
mold remediation closure.

Page 6 of 17 - AUGUST 24, 2015



Mayor Fugate commented that he was amazed as to how many citizens use the Library.
Complimented Mr. Rodriguez and his staff for a great job they do at the Library.

Mr. Rodriguez reported that the Library's 2015-2016 proposed budget is for the amount of
$289,352, which is the same amount as [ast year. Only vital necessities for daily operations
have been increased.

Commissioner Pecos asked for Mr. Rodriguez’'s opinion on the County coming in with their
match of the budget.

Mr. Rodriguez responded that the County will be matching their amount.

Mayor Fugate asked for a status on the electrical issues in the Library.

Mr. Rodriguez stated that as far as the electrical work, it is 95% complete.

Mayor Fugate asked for the cost. Mr. Rodriguez responded that he is not aware of the cost.

Tourism 002-107

Mr. Leo Alarcon, Tourism Director, reported that Mr. Jonathan Plant of the Conner Museum will
also be presenting their budget for the upcoming fiscal year. Mr. Alarcon reported that the
Tourism Department consisted of four divisions and asked the Finance Department to
consolidate these four divisions into one. The one division that was added is for the Parade of
$1,000. The budget for the Tourism Department stayed the same as previously.

Commissioner Pecos asked that by Mr. Alarcon consolidating these divisions, was the
department able fo save any money or was it maintained the same.

Mr. Alarcon responded that they left it the same but he hopes that during the year they may get
it down to where every cent is allocated within its proper line item.

Mayor Fugate had a question on professional services line item and asked if the dollar amount
of $118,000 is a correct amount.

Mrs. Alvarez commented that this includes the $100,000 for the marketing program that was
carried over from last year.

Mayor Fugate commented that he doesn't think this program will come into fruition.
Mrs. Alvarez responded that this can be reallocated later in the year.

Mayor Fugate asked if this one of her cubbyholes. Mrs. Alvarez responded that this was a
directive given to the City Manager last year and he put it in and staff wasn't sure of the status
and staff just carried over into this budget.

Commissioner Garcia asked what this was about.

Mayor Fugate responded that this is for the Regional Alliance that the City has with the County,
School District, Celanese, and Naval Base. This group meets once a month where an overall
marketing plan is discussed for the greater Kingsville area. The City set aside $100,000 and the

University had $50,000 as other businesses. With some of the members in the group unable to
commit their portion of the money, so the group just quieted down.
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Mr. Alarcon stated that the other capital outlay item was that of the Wayfinding signs which has
$50,000 in this line item and remains there.

Mayor Fugate commented that this has been in the budget for four years, and it is time that we
do something with it.

Mr. Alarcon commented that before the previous City Manager resigned, he was asked to
design a wayfinding sign. He further commented that he has budgeted $100,000 for the moving
of the Tourism Department.

Mayor Fugate asked how the move will affect staff while the move is made and where would
they go. Mrs. Alvarez responded that based on the timing of the move; there are a few options
available.

Commissioner Garcia asked when the move is taking place.

Mr. Cardenas responded that he has been meeting with representatives from Texas
Department of Transportation where he was told that the next process is doing the right-of-way
deeding which will occur within the next month or so. As for moving, the bid process will begin
within the next month, to do the concrete slab near the caboose. Once the slab is done we will
be ready to execute the move. Cardenas further stated that staff is hoping to make the move
sometime in November or December.

Mayor Fugate asked Mr. Alarcon that if the new proposed location would be a better one for his
department overall.

Mr. Alarcon responded that being out on the highway is very important for Tourism to be at as it
attracts visitors coming through town.

Commissioner Garcia asked after the completion of the Tourism Department, has staff given
any thought on what to do with the Caboose.

Mr. Alarcon responded that he wouid like to see a sitting area around the area and have it as
part of a decoration.

Mr. Jonathan Plant, Conner Museum, reported on the Conner Museum yearly budget. Mr. Plant
stated that expenses this year are close to those budgeted last year. He further stated that there
was a carryover of $38,766.42 deposit this year of $84,639.68. Totals spent this year on the
following; salaries, wages, and benefits $43,153.87; exhibits and outreach $16,283.95;
advertising $19,536.58 for a total expense of $78,974.40. The projected budget for next vear,
actual balance as of the 20" is $44.431.70. The total estimated revenue is $129,431.70 for
salaries, wages, and benefits was increased to $45,000; exhibits and outreach $22,000 and
advertisement was increased to $32,100.00 for total expenses of $99,100.00. Mr. Plant further
stated that during the past year the Museum has had five different temporary exhibits. The total
attendance for the year at the Museum was 12,255. On salaries the funds from the city's
support for vital positions, one paid for was at 77% of the Museum Curator salary the other 23%
comes from the University. They also pay for the halftime Visitors Services Specialist, which
consist of students and part-time workers who run the front desk and man the Museum during
the Saturday hours. They also assist with exhibit installations, group tours, and reception. The
Museum participated in three outreach community events including Ranch Hand Festival
Downtown, Parade of Lights, and Cinco de Mayc Celebration. These community outreach
events comprise about $5,000 from the exhibits and outreach budget. The Museum also
presented the Regional History Fair where they had students from six different counties. The all
attendance for all outreach events was 4,380 which is an addition to the 12,255 that had already
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visited the museum. On the promotion, only one billboard is being done, which is the billboard
on King Street. Advertisement is done in two of the RV Park Guides and this year the Museum
began advertising in the room directories and other hotel chains in Alice and Kingsville.
Advertising is also taking piace on the online Veteran’s view magazine, which is a National
magazine on digital, Channel 3, and KRIS 6. Plant further stated that the Museum has
contracted with TV stations to advertise throughout this coming year. The museum serves as a
venue for monthly Kleberg County Historical monthly meetings and provided tours for TXDOT
visitor's center employees. Tours were also provided for incoming Naval Station personnel.

Mayor Fugate asked of the Museum will be having any children’s programs at the Museum.

Mr. Plant responded that they have children’s programs. During the summer this year, they had
114. One week in May they had 1,000 children’s coming through the Museum.

The budget workshop ended at 5:30 p.m. Mayor Fugate recessed the meeting at 5:30 p.m.

REGULAR MEETING RESUMES AT 6:00 P.M.

Mayor Fugate reconvened the meeting into regular session at 6:00 p.m. with all five
Commission members present.

INVOCATION / PLEDGE OF ALLEGIANCE - {Mayor Fugate)
The invocation was delivered by Mrs. Courtney Alvarez, Interim City Manager/City Attorney,
followed by the Pledge of Allegiance and the Texas Pledge.

MINUTES OF PREVIOUS MEETING(S) — Required by Law
Regular Meeting — August 17, 2015

Mayor Fugate called for a motion to approve the minutes of August 17, 2015 as presented.

Motion made by Commissioner Pena to approve the August 17" minutes as presented,
seconded by Commissioner Pecos. The motion was passed and approved by the
following vote: Garcia, Leubert, Pecos, Pena, Fugate voting “FOR”.

Il. Public Hearing - (Required by Law)."”

1. Public Hearing on a proposed tax rate increase from $.84220 to $.89610 for
Fiscal Year 2015-2016. (Finance Director).

Mayor Fugate announced and opened this public hearing at 6:02 p.m. Mayor Fugate
stated that if there was anyone that would like to speak on behalf of this item, may do so
at this time and would need to state their name and address. There is a five (5) minute
time limit to speak and cannot be extended by City Commission.

Mrs. Alvarez reminded the public that there will be second public hearing on the 2015-
2016 tax rate that will also be held at 6:00 p.m. on Wednesday, September 2, 2015, in
the Alcorn Commission Chambers located at 200 E. Kleberg Ave., Kingsville, TX; on the
same day and time there will also be a public hearing on the City’s budget.

Mrs. Balli reported that the proposed tax rate is $.89610 which is the rollback rate, but
just to remind the public that the budget has been built on the previous rate of $.84220.
This just gives us some room to work with through the budget process.

Mayor Fugate commented that this is one of those things that you do that's prudent,
chances are and would be remote that we raise the tax rate this year, but this is just
something that is done every year than we always go back.
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Mayor Fugate asked Mrs. Alvarez if there was any time limit that a public hearing would
need to stay open, as no one wishes to comment on this item.

Mrs. Alvarez responded that there is nothing in the Tax Code requiring that it be held for
a certain period of time.

Mayor Fugate closed this public hearing at 6:04 p.m.
lll. Reports from Commission & Staff.> (City Manager’s Staff Report Attached).

“At this time, the City Commission and Staff will report/update on all committee
assignments which may include, but is not limited to the following: Planning & Zoning
Commission, Zoning Board of Adjustments, Historical Board, Housing Authority Board,
Library Board, Health Board, Tourism, Chamber of Commerce, Coastal Bend Council of
Governments, Conner Museum, Keep Kingsville Beautiful, and Texas Municipal
League. Staff reports include the following: Building & Development , Code
Enforcement, Proposed Development Report; Accounting & Finance ~ Financial &

Investment Information, Monthly Financial Reports; Police & Fire Department — Grant
Update, Police & Fire Reports; Street Updates; Public Works- Building Maintenance,
Construction Updates, Park Services - grani(s) update, miscellaneous park projects,
Administration —\Workshop Schedule, interlocal Agreements, Public Information, Hotel
Occupancy Report, Quiet Zone, Proclamations, Health Plan Update, Tax Increment
Zone Presentation, Main Street Downtown, Chapter 59 project, Financial Advisor. No
formal action can be taken on these items at this time.”

Mayor Fugate presented Mr. Joe Luna, Task Force Agent with a certificate of
appreciation, plaque and City of Kingsville watch for his 19 years of service to the City of
Kingsville. Mayor Fugate asked representatives from the Kleberg-Kenedy County Junior
Livestock Show to make their presentation to the City Commission at this time.

Representative reported that the livestock show has been here for the past 65 vears.
The show affects over 600 kids per year as positively and with participation in the show.
Participants sale well over 230-240 projects every year in during this sale. In premium
dollars they bring in $1.3 million that comes in from the community and surround areas
and which is above and beyond the underlying value of the animals. This is largely for
the benefits of the kids that have worked hard for their secondary education. The
grounds where the show takes place were originally the fairgrounds which were built to
hold the livestock show. In the 70’'s the Ranch donated money to build the J.K. Northway
Coliseum which was built large to host the livestock show as well as rodeos and any
other events. This has been a quality of life benefit for the community in a lot of different
areas outside the livestock show, but certainly the livestock show has been the focal
point when it comes to the youth and education. The livestock show has benefited from
the fact that it hasn’'t paid rent for the facility for 65 years. There has been cases where
the County wanted to charge rent but it was paid with in-kind services. He further stated
that he wants the City Commission to have a full understanding on what all the livestock
show does. They are not here trying to receive a discount for any other benefit than for
the benefit of ithe kids. Every doliar that is paid in rent, is a doliar paid iess to a chiid. Of
the $1.3 miliion a commission is charged of 6% to host the show which his spent to pay
the auctioneer and other things. There is one salaried employee that maintains the
books and financial affairs of the operation year round. The livestock also enlist
hundreds of volunteers, some that work year round to put on the show and some that
show up one day to man a board and push pigs around, but the community is very
involved in this and there is tremendous participation. He further commented that the
money first goes to the children and then, in that commission, absent the expenses that
they may have related to the show, the remainder goes into a fund that is used for
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scholarships. There is no profit left in the association though there is a savings that is
used for fulfill obligations that are made to past graduating seniors so that there
scholarships can be paid. The livestock show has money but those moneys are
earmarked for past scholarship recipients. He stated that they are on a facility committee
and also on the board. The Board has given them the authority to come before the City
Commission and state what they would like to offer the City in lieu of rent. There is offer
is to pay $5,000 per year for five years in-kind. They are asking for the city to look and
see what needs to be done to the building and they would like to pay for those repairs, to
the extent that they can up to $5,000 a year. Some of the projects can be done by the
volunteers. He stated that at this time he does not have a formal proposal to present to
the City Commission at this time. The President will be drafting a letter to the City
Commission so that they may have something to look at and possibly place on the
agenda for consideration.

Mayor Fugate asked how long the livestock show goes on for that they actually occupied
the facility. The representative responded that the livestock show goes on for twelve
days.

Commissioner Garcia commented that he would like to see the utility cost, from the past,
for the twelve day period that the livestock show is using the facility.

Mrs. Alvarez commented that staff will work on gathering these numbers.

Mrs. Susan lvy commented that based on the information that they have been dealing
with representatives of AEP and based on the usage last year it ran around $890 per
day, just for the air conditioner.

Mayor Fugate asked about the labor. Mrs. Ivy responded that with regards to labor, there
is a decent agreement between the Livestock Show and the Park System. This will be
presented to the City Commission in the future for their consideration.

Commissioner Garcia commented that this is the City’s first experience with the
Livestock Show since the transition of the Parks Department and J.K. Northway
Coliseumn. Garcia stated that he hopes that the Livestock representatives don't get the
wrong impression with the questions that are being asked, but this Commission needs to
know how the Livestock operates.

Mayor Fugate asked what type of agreements Jim Wells and Nueces County has with
their governments that they may have to rent facilities from.

Representative responded that he is not aware of the agreements they may have in
place.

Commissioner Pena asked about the in-kind proposal the representative just mentioned.
thi =

s}
Pena asked if there was a need at

Ll —

iis time that would comply with the $5,000.

Representative responded that the horse stalls need to be torn down and maybe this is
something the Livestock can do for the city.

Mayor Fugate commented that the County has run this building to the ground. One of

the reasons that we took over it is because the city got tired of watching them do this. He

further stated that he doesn't think there isnt anyone on this Commission that is

interested in making money off the livestock, but we are interested in covering out cost,
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which is fair to say. Fugate further stated that he does a golf tournament for the Boys &
Girls Club at the County owned Golf Course, that now the City runs. All the proceeds go
to the Boys & Girls Club except the fee that goes to the County for playing golf. Boys &
Girls Club serves over 700 kids that are under privilege that need the money more than
the Livestock participants. Fugate further commented that he has a hard time not
covering our cost. The Commission made a pledge to do a better job out there and
supply people with the means to take care of the facility. This is very difficult for the City
not to cover its cost.

Mrs. lvy responded that what she has done is reached out to Judge Madrid regarding
the possibility of the County assisting with some of their manpower during the event to
offset some of the City's employees being there as it incurs a lot of overtime.

Mayor Fugate commented that the City is not interested in making money from this
event but it needs to cover its cost.

Commissioner Leubert asked how many improvements have been made over the years.

Representative responded that they replaced the doors on the exterior of the building
and re-covered the 50x100 building this past year where they spent around $50,000.
There have also been other repairs that have been made by the volunieers.

Commissioner Leubert stated that we have to make sure that we can continue to have a
place for the Livestock Show to take place. She stated that if the City can cover its cost,
we won't be having that. She stated that her other concern is that the City gives them a
break other groups will want the same thing. She further stated that $5,000 in in-kind
services is good, but it may need to be increased.

Representative stated that he doesn't have the authority to make any decisions. He
stated that the building leadership that has vision and money, or the ability to get money
through grants or other means.

Commissioner Leubert commented that she feels that there needs to be a Board in
place for the J.K. Northway to make these types of decisions.

Mrs. Alvarez reported that there are budget meetings scheduled for tomorrow and
Wednesday of this week at 4:00 p.m. Special meeting on Wednesday, September 2,
2015 at 6:00 p.m. to hear the second public hearing on the tax rate and the budget. The
next regular meeting is scheduled for September 14" with agenda and staff reports for
tms meeting due on Wednesday, September 2". Memorial Day holiday on September
7

Commissioner Leubert stated that she attended the Disc Golf Opening this past
weekend and congratulated Mr. Charlie Cardenas for all his hard work.

Commissioner Pecos stated that since we are in hurricane season, staff may want to
look into the creeks around the city and make sure they are clean. This s just in case we
get serious rains.

IV. Public Comment on Agenda ltems. ®

1.

Comments on all agenda and non-agenda items.
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Vl.

Consent Agenda
Notice to the Public

The following items are of a routine or administrative nature. The Commission has been
furmished with background and support material on each item, and/for it has been
discussed at a previous meeting. All items will be acted upon by one vote without being
discussed separately unless requested by a Commission Member in which event the
item or items will immediately be withdrawn for individual consideration in its normal
sequence after the items nof requiring separate discussion have been acted upon. The
remaining items will be adopted by one vote.

CONSENT MOTIONS, RESOLUTIONS, ORDINANCES AND ORDINANCES FROM
PREVIOUS MEETINGS:

(At this point the Commission will vote on all motions, resolutions and ordinances
not removed for individual consideration)

NONE.

REGULAR AGENDA
CONSIDERATION OF MOTIONS, RESOLUTIONS, AND ORDINANCES:

Items for consideration by Commissioners.*

1. Consider resolution nominating certain person(s) as candidate(s) for election to
the Board of Directors for the Kleberg County Appraisal District. (Interim City

Manager).

Mayor Fugate stated that Commissioner Garcia has been doing this for a number of years
and asked if he would like to continue.

Commissioner Garcia responded that he would like to sit in for at least one more year.

Motion made by Commissioner Pena to approve this resolution, seconded by
Commissioner Leubert. The motion was passed and approved by the following vote:
Garcia, Leubert, Pecos, Pena, Fugate voting “FOR”.

2. Consider resolution requesting the Texas Department of Transportation support
a change in the speed limit on US 77 By-Pass at the FM 1717 intersection to 55 miles
per hour within the city limits of the City of Kingsville. (Mayor Fugaie).

Mrs. Alvarez reported that the City Engineer has reviewed this resolution and is in
agreement with it.

Motion made by Commissioner Pena to approve this resolution, seconded by
Commissioner Garcia.

Commissioner Leubert stated that her concern is that if we do the 55mph, it will give people
a crossing a false sense of safety.

Commissioner Pecos commented that the Kingsville Police Department can issue citations
to those speeding.

Commissioner Garcia stated that he recalls that the last visit the City had from
representatives from TXDOT, they were against any speed limit change under 85mph.

Mayor Fugate responded that he understands.

The motion was passed and approved by the following vote: Garcia, Pecos, Pena,
Fugate voting “FOR”. Leubert “AGAINST”.
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3. Consider acceptance of a $200 donation for the Volunteer Fire Department.
{Director of Finance).

Motion made by Commissioner Garcia to accept this donation, seconded by
Commissioner Pena. The motion was passed and approved by the following vote:
Garcia, Leubert, Pecos, Pena, Fugate voting “FOR”.

4. Consider introduction of an ordinance amending the Fiscal Year 2014-2015

General Fund Budget to accept a donation for the Volunteer Fire Department.
{Director of Finance).

Introduction item.

5. Consider introduction of an ordinance amending the Fiscal Year 2014-2015
General Fund Budget to transfer City Commission training & travel funds to the L.E.
Ramey Golf Course and to Corral Park. (Director of Finance).

Mayor Fugate asked if this was Commissioner Leubert's money she would like to have
transferred over.

Commissioner Leubert commented that she is transferring money to the Golf Course.
Commissioner Pena commented that he is transferring money to the Corral Park.
Introduction item.

6. Consider resolution authorizing the Kingsville Chief of Police to enter into an
Interagency Cooperation Agreement between the City of Kingsville-Police
Department and the Texas A8&M University-Kingsville Police Depariment for the loan
of a surplus or seized vehicle. {Chief of Police).

Chief Torres stated this is an Interagency Agreement between the City of Kingsville Police
Department and Felipe Garza, Chief of Police for the Texas A&M University-Kingsville
Police Department for the loan of a law enforcement vehicle.

Motion made by Commissioner Garcia to approve this resolution, seconded by
Commissioner Pecos.

Commissioner Pena asked if there are any vehicles available for staff, as the City
Commission looks at the issue with Car Allowances.

Chief Torres responded that there are no vehicles.

Motion was passed and approved by the following vote: Garcia, Leubert, Pecos,
Pena, Fugate voting “FOR”,

7. Consider a resolution accepting a donation/dedication of storm sewer pipe and
manhole in the state right-of-way from Kingsville Legends, Ltd. {Director of Planning
& Development Services).

Mr. Ginter stated that about a year ago the storm sewer pipe and manhole was constructed
in the state right-of-way. When this was done, it was believed that everything was ok. After
the fact TXDOT decided that a private entity could not own a storm sewer or manhole or
any type of utility in a right-of-way. This was just discovered about a month ago, so staff
has had a meeting with TXDOT where it was stated that the City has to take this portion
over, this portion is only what’s in the right-of-way.

Motion made by Commissioner Leubert to approve this resolution, seconded by
Commissioner Garcia.

Commissioner Garcia asked why.

Mr. Matt Kane, of TXDOT stated that about two years ago they starting a research on what
permits required. They initially spoke to TXDOT and they stated that since we are not doing
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a driveway with this permit, and we are doing these improvements there is no utility permits
that are required. They went forward with the storm sewer after the fact TXDOT came back
and said they would get this inspected which turned out good. Now they are moving into
phase two which requires a pull driveway permit. With that they come back and said that it
probably best to paper that right even though it wasn’t right the first time and do the
donation agreement.

The motion was passed and approved by the following vote: Garcia, Leubert, Pecos,
Pena, Fugate voting “FOR”.

8. Consider resolution authorizing the City Manager to enter into a_Multiple Use

Agreement with the Texas Department of Transportation for maintenance and
operation of storm sewer pipe and a manhole in the State Highway 141 {West King
Avenue) right-of-way near the Kingsville Legends Apartments. {Director of Planning
& Development Services).

Motion made by Commissioner Leubert to approve this resolution, seconded by
Commissioner Garcia. The motion was passed and approved by the following vote:
Garcia, Leubert, Pecos, Pena, Fugate voting “FOR”.

9. Consider a resolution authorizing the submission of an application to the Flood

Mitigation Assistance Program for the purpose of requesting grant funding for
mitigating flooding issues at 314 S. 20", with no cash _match or in-kind service

requirement. (Director of Planning & Development Services).

Mr. Ginter reported that the funds from the grant will be used to purchase the house and
the ground, demolish the structure and in perpetuity the City will own the ground and a
house will not be allowed to be built on it.

Mayor Fugate asked if this property is occupied.
Mr. Ginter stated that the residence is occupied.
Mr. Cardenas stated that there are multiple claims of water damage due to flooding.

Motion made by Commissioner Pena to approve this resolution, seconded by
Commissioner Pecos. The motion was passed and approved by the following vote:
Garcia, Leubert, Pecos, Pena, Fugate voting “FOR”.

10. Presentation and discussion of the City of Kingsville Street Improvement &
Maintenance Program and financing options. (City Engineer/Public Works Director).

Mr. Cardenas reported that he has been working with a valuable team on this second
discussion point on funding for the Street Improvement & Maintenance Program. The group
has been researching what other cities have been doing in particular Bryan, TX part of their
street user fees does not include residential street. Staff has come up with a 20 year plan
that includes all the streets in Kingsville. This plan includes all streets that the City
maintains and owns. The production rate is about 40 blocks a year which is about 3 miles
of street per year. After year 5, focus will be on more maintenance type of work and not
fully depth construction or reconstruct work. Priorities of street construction and type of
street construction were based on the Pavement Condition Index (PCI). The target yearly
cost, which includes fuli depth construction, street overlay, seal coats, crack sealing and
equipment maintenance total to $1.6 million. The City has approximately 1300 blocks of
street which is about 100 miles and since 2013 the city has completed 103 blocks of street
which is about 8 miles. Funding sources are utility fees, property taxes, general fund, and
capital outlay. Street fee funded approximately 40% by residents. The residential fee
structure is a base residential fee of $5.00 from single family residents (6636),
apartments/mobile homes (3999) and multifamily units (170). Residential rates fee
apartment/mobile homes 85% occupancy rate equals to $4.25. Multifamily rate is $9.25

Page 15 of 17 - AUGUST 24, 2015



which consists of $5.00 for the house, $4.25 for the apariment in the back. There are some
exemptions such as government housing and student housing.

Mayor Fugate asked why a fee may not be assessed to government housing and student
housing and is it illegal to assess a fee on these types of properties.

Mrs. Alvarez responded that its state property and it would be inconsistent and staff would
have to double check the legality.

Mr. Cardenas further reported that residents will pay $620,979.00; single family will pay
$398,160.00; Apartment/Mobile Homes $203,949.00; and Multi-Family $18,870.00. Non-
residential will pay 60% with a base price of $5.00 times equivalent residential unit (ERU)
times the ITE trip generation. The ITE trip generation manual does not specify the type of
city surveyed. The assumption is being made that a large metropolitan city and was the
base of these studies. It is fair to give 70% discount on these numbers based on the
population size of Kingsville. Example types of non-residential facilities with the highest trip
generator are fast food restaurants, 148.836. Lowest trip generators are mini storage units
at 0.07. The highest monthly charge without cap is Walmart at $50.600.00 monthly. Lowest
monthly charge equals $1.63 Data Services. Cardenas reported that to come to the target
yearly cost of $1.6 million, it was important to cap the non-residential fee to $500.00 a
month. He further reported that 77 facilities reached the cap, 720 did not reach the cap.
Cardenas stated that we need to verify approximately 10% of multi-family housing,
establish and allow an appeal process, and establish a Street Maintenance and
Improvement Program fee through City Commission.

Commissioner Garcia stated that non-profit organizations and churches are facilities that
are visited by the same citizens that live within this community, so it would be like paying
twice.

Mr. Cardenas responded that they will not be double paying the individual.

Commissioner Garcia further commented that these property owners will be paying twice if
they have membership with a church or as a member of an organization.

Mayor Fugate asked if any other cities have exempted these types of establishments from
paying a fee.

Mr. Cardenas responded that the City of Corpus Christi and City of Bryant exempt these
types of establishments on a case by case basis.

Commissioner Garcia commented that this is not a fair thing to do those individuals.

Mayor Fugate stated that it sounds like there is mechanisms that will be put in place that
will be fair to charge this fee.

Mr. Cardenas stated that this fee is strictly for streets.

Mayor Fugate commented that this is what citizens are mandating and agrees about
property taxes. He feels that property owners of this community already do their share and
we can't even close consider this in his opinion.

Commissioner Garcia commented that we can call this a fee but it is really a tax being
coilected.

Mayor Fugate stated that the biggest complaint he receives is with regards to streets.
Citizens want their streets fixed and feel that citizens will not oppose this fee.

Mr. Cardenas stated that if the Commission wishes, staff has a list of the top capped
businesses and big ERU’s for their view.

Commissioner Pecos asked that with regards to the Certificate of Obligations for this
upcoming year was there any money set aside for streets.
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Mrs. Alvarez responded that staff has asked the various department heads that have larger
capital needs to come up with proposed projects and to produce a list for those and the
cost associated with each project. This should be done within the next few weeks.

Mr. Cardenas stated that he has mentioned some capital projects in the past that are
candidates of this. There were only three on that pian, those being Richard Street, Kleberg
Street, and overlaying of 6" Street.

Mrs. Balli commented that staff did the allocation based on 40% coming from residential
and 60% coming from commercial. The Commission can suggest a different type of split if
they choose too. This is our first attempt to get to the number that is needed to get to the
$1.6 million.

Commissioner Garcia commented that what happens to those individuals who own
apartments and decide to sell from one month to ancther.

Mrs. Balli commented that within the utility billing system they are coded as residential
multifamily so staff went off based on that coding.

Commissioner Pecos commented that staff has given this Commission an option and it is
up to the Commission to decide what avenue they would like to take.

VI. Adjournment.

There being no further business to come before the City Commission, the meeting was
adjourned at 7:10 p.m.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, TRMC, City Secretary
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AUGUST 285, 2015

A SPECIAL MEETING OF THE CITY OF KINGSVILLE CITY COMMISSION WAS HELD ON
TUESDAY, AUGUST 25, 2015 IN THE HONORABLE ROBERT H. ALCORN COMMISSION
CHAMBERS 200 EAST KLEBERG AVENUE AT 4:00 P.M.

CITY COMMISSICN PRESENT:

Sam Fugate, Mayor

Dianne Leubert, Commissioner

Noei Pena, Commissioner

Al Garcia, Commissioner

Arturo Pecos, Commissioner {Arrived at 4:30 p.m.)

CITY STAFF PRESENT:

Courtney Alvarez, Interim City Manager/City Attorney
Tom Ginter, Director of Planning & Development Services
Emilio Garcia, Health Director

Deborah Balli, Finance Director

Diana Gonzales, Human Resources Director
Charlie Cardenas, Public Works Director/Engineer
Willie Vera, Task Force Commander

Bill Donnell, Asst. Public Works Director

Tony Verdin, IT Specialist

Susan lvy, Parks Manager

Melissa Perez, Risk Manager

Charlie Sosa, Street Supervisor

Rose Morrow, Municipal Court Manager

Luke Stevens, Sanitation Supervisor

Joe Casillas, Water Production Supervisor

Frank Garcia, Waste Water Supervisor

Leo Alarcon, Tourism Director

David Bodiford, Accounting Supervisor

Pete Pina, Landfill Supervisor

Art Perez, Garage Supervisor

Joey Reed, Fire Chief

l. Preliminary Proceedings.

OPEN MEETING
Mayor Fugate opened the City Commission at 4:00 p.m. with four City Commission members
present. Commissioner Pecos arriving late.

INVOCATION / PLEDGE OF ALLEGIANCE - (Mayor Fugate)
Waived these proceedings.

MINUTES OF PREVIOUS MEETING(S) —~ Required by Law
None.

Il. Public Hearing - (Required by Law).
NONE

lll. Reports from Commission & Staff?
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‘At this time, the City Commission and Staff will report/update on aill committee
assignments which may include, but is not limited to the following: Planning & Zoning
Commission, Zoning Board of Adjustments, Historical Board, Housing Authority Board,
Library Board, Health Board, Convention and Visitor's Bureau, Chamber of Commerce,
Coastal Bend Council of Governments, Conner Museum, Keep Kingsville Beautiful, and
Texas Municipal League. Staff reports include the following: Building & Development
Code Enforcement, Proposed Development Report, Accounting & Finance — Financial &
Investment Information, Monthly Financial Reports; Police & Fire Department — Grant
Update, Police & Fire Reports; Street Updates; Public Works- Building Maintenance,
Construction Updates, Park Services - grani(s) update, miscellaneous park projects,
Administrationn =\Workshop Schedule, Interlocal Agreements, Public Information, Hotel
Occupancy Report, Quiet Zone, Proclamations, Health Plan Update, Tax Increment
Zone Presentation, Chapter 59 project. No formal action can be taken on these items at
this time.”

Mrs. Alvarez reported that the next budget workshop is scheduled for Wednesday,
August 26, 2015 at 4:00 p.m.

IV. Public Comment on Agenda ltems *
1. Comments on all agenda and non-agenda items.
No public comments made.
V. Consent Agenda
Notice to the Public

The following items are of a routine or administrative nature. The Commission has been
furnished with background and support material on each item, and/or it has been
discussed at a previous meeting. All items will be acted upon by one vote without being
discussed separately unless requested by a Commission Member or a citizen, in which
event the item or items will immediately be withdrawn for individual consideration in its
normal sequence after the items not requiring separate discussion have been acted
upon. The remaining items will be adopted by one vote.

CONSENT MOTIONS, RESOLUTIONS, ORDINANCES AND ORDINANCES FROM
PREVIOUS MEETINGS:.

(At this point the Commission will vote on all motions, resolutions and ordinances
not removed for individual consideration)

Motion made by Commissioner Pena to approve the consent agenda as presented,
seconded by Commissioner Leubert. The motion was passed and approved by the
following vote: Garcia, Leubert, Pena, Fugate voting “FOR”.

1. Consider approval of final passage of an ordinance amending the Fiscal Year
2014-2015_General Fund Budget to accept a donation for the Volunteer Fire
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2. Consider approval of final passage of an ordinance amending the Fiscal Year
2014-2015 General Fund Budget to transfer City Commission training & travel funds

fo the L.E. Ramey Golf Course and to Corral Park. (Director of Finance).

REGULAR AGENDA
CONSIDERATION OF MOTIONS, RESOLUTIONS, AND ORDINANCES:
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VI.

Items for consideration by Commissioners.’

3. Review and discuss proposed fiscal year 2015-2016 budget for departments of
the City of Kingsville. (City Manager).

Solid Waste — Recycling 001-170

Mr. Cardenas reported that the big change in this department, Professional Services had
an increase as staff received the quote from Republic Services for hauling recyclables.

Commissioner Leubert asked for a status on the electricity grant.

Mr. Cardenas responded that they have already ordered materials and work has begun
and should be done by this Thursday. Cardenas further stated that invoices will be
submitted as soon as they're done.

Commissioner Leubert commented that invoices need to be submitted by Friday.
Mr. Cardenas thanked the City Commission for all their hard work on this grant.
Solid Waste — Sanitation 001-170

Mr. Cardenas reported that within the General Fund budget, there is no additional monies
being requested for this department.

Mayor Fugate stated that the only increase he sees within this budget is in the
Unemployment line item.

Mr. Cardenas responded that what had occurred was that this year there was an increase
in overtime due to the brush blitzes in the spring. This was the time when there was a lot
of down brush due to heavy storms.

Commissioner Garcia asked about certification pay, there was nothing 2013, 2014, and
2015 up to the year-to-date activity of $279.29, did the city have employees back in 2013
that were cetrtified and not being compensated.

Mr. Donnell responded that the department did not have any employees with
certifications. Their job duties did not require it.

Commissioner Leubert commented that this was the time TCEQ changed the
requirements in the A License and the D License, they changed all of this back then so
people who had all those license didn't need those licenses anymore.

Solid Waste — Landfill 001-170

Mr. Cardenas reported that there is no capital outlay requested, as it was done last year.
Last year there was some equipment purchased and this is why staff isn’t asking for
items this year. Professional Services is being reduced which is Nasmith Confract. More
discussion will take place during the next budget workshop.

Commissioner Pena asked about the increase of $9,000 for state fees in 2015

Mr. Cardenas responded that it is the same in 2015. Mr. Cardenas corrected himself by

ta
stating that it increased 2014-2015. Cardenas further stated that TCEQ
fluctuate.

Solid Waste-Landfill Capital Projectes 087-170

Mr. Cardenas reported that staff is not proposing an increase in 103 line. He further
stated that he would like to give the City Commission an update on what $127,099 will
paying for, which is the landfili expansion and the new permit. Staff has been working
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with Nasmith Engineering and TCEQ on which is to open a new cell and expand the
landfill vertically by going deeper and higher.

Commissioner Leubert asked if TCEQ has changed their attitude as they were not going
to go higher.

Mr. Cardenas responded that staff met with TCEQ on this, and they have been very
heipful on what they are doing but their concern is the Navy Base. The Navy Base gave
staff their blessing already with this project.

Mayor Fugate commented that the only problem would be the attraction of hirds that the
landfill attracts.

Mr. Cardenas further commented that as long as staff is working and staying in
communication with TCEQ and it should be fine.

Commissioner Garcia asked if the permit was for the existing cell.
Mr. Cardenas responded that the permit is for new cells.

Commissioner Garcia asked about the situation on the existing cell, what is the longevity
of that cell.

Mr. Cardenas responded that the landfill has been taking in a lot of material which is
causing the cell to fill up quickly. Cardenas further stated that we would need to be
careful; because the city could definitely open up a new cell with the current permit, but it
won't be the amended permit, so when this is done it looks like the City is losing money.
Nasmith Engineering performed a survey that shows that the City is losing capacity very
quickly and may only have about a year left with the current cell. Now if the cell about to
reach its capacity and the amendment is about to be approved, we could be granted with
a temporary authorization which means that it would allow for us to stockpile up to 250
feet temporary with the understanding that the stockpile will be moved to the new
permitted cell.

Commissioner Leubert commented that we don't want it to reach that point because then
we would have to place a certain amount of soil which takes up space.

Commissioner Garcia commented that when the City for started with that cell, there was
a projected life. Does staff recall what that projected life of that cell when it was first
started?

Commissioner Leubert commented that she recalls it being eight years, but also keeping
the C&D out of it, which is already in it and it takes a lot of volume.

Solid Waste-Landfill Closure Fund 090-170
Mr. Cardenas commented that it is required by TCEQ to have a closure fund.

Mrs. Balli commented that no expenses are being expanded out of this fund. Staff is
accumulating the revenues that are being received for this fund so we can have enough
hiability in this fund balance to cover the closure post-closure on the landfill.

Commissioner Leubert commented that this amount is based on a percentage that is
provided by TCEQ. Leubert further asked if the city is still charging all water customers a
$3.00 fee per month and has all this money in the landfill closure post closure and have
we used money from that and have we paid it back. If the city is charging citizens for it,
for the landfill closure post closure, it should be in an account for landfill closure post
closure and used for anything else.

Mrs. Balli responded that as everyone knows, some of the money was used for the
funding of the new city hall. So the question is do we pay it back or not pay it back. What
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staff has talked about was that at some point in time it will get paid back but at this point
in time, there is no need to pay it back because we would have to pay it back with general
fund and those funds at this time, are in a position that we need to build up the reserves
in general fund. So the question to the City Commission is, do they want to start trying to
pay out of general fund now, to a fund that doesn’t need it right now, being that we are in
a position that we need to build up our reserves.

Commissioner Leubert commented that if the city is charging the public a fee for a
purpose, and the city is not using if for that purpose but were borrowing against it, yet we
are siill charging the public for that fee, she has a real problem with that. Leubert further
commented that if the city doesn't have to pay it back, all that financially makes sense,
but when you are the public and you are being charged for something, that to her shows
that the transparency is no longer there and it's not going to what it's supposed to be
going to.

Mrs. Balli commented that the fee being charged to our customers is going to be needed
as we get closer to having to pay for the closure cost.

Commissioner Leubert responded that as tax payers think that it is going for one thing
when it’s not.

Mrs. Balli commented that it is still going to go there, but we just don't need to pay off the
expenditure right now as we have enough money in there now to cover our liability
required. At some point in time, when general fund is in a position to better pay back what
it has borrowed, then it would make sense to pay back.

Commissioner Leubert further commented that she understands this but as a tax payer
we need to think about who is paying our bills.

Commissioner Garcia asked what was the amount borrowed.

Mrs. Balli responded that she thinks the amount is around $2.7, but doesn’t have the
exact doitar amount at this time.

Mayor Fugate commented that he feels it's lower than that.
Commissioner Garcia stated that he would like to get the correct dollar amount.
Public Works Administration 001-003/051-801 (50-50)

Mr. Cardenas stated that this is a fund that is split 50-50 between General Fund and
Utility Fund. Cardenas further stated that there are no changes within this budget.

Engineering 001-301/051-800 Engineering (50-50)

Mr. Cardenas stated that in this fund there was some cost savings from having a part-
time position vacant. He further stated that his department is continuing the partnership
with Texas A&M University-Kingsville.

Service Center 001-302

Mr. Cardenas reported that this budget includes cost for repairs to the roof at the service
center which total to $14,000. Under laundry line item, this pays for the rental of the floor
mats.

Garage 001-303

Mr. Cardenas reported that under minor tools and equipment furniture, the proposal for
$350 for mechanics that have tools, is incorrect, it should read $2,400.

Commissioner Garcia asked if supervisors ride-along with their employees to see what
occurs on a daily basis.
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Mr. Cardenas responded that Mr. Luke Stevens, Sanitation Supervisor does ride-along
once a week.

Streets 001-305
Mr. Cardenas stated that there is only $300,000 left in this budget for the fiscal year.

Mayor Fugate commented that when he came on board as Mayor for the City of
Kingsville, $35,000 was set aside for street materials. Fugate asked if this department
hired extra employees as there is an $80,000.00 increase in this budget.

Mrs. Gonzales responded that the increase is for those individuals who are below the
$10.00 an hour that will be increased to $10.00 and also includes health benefits and the
1% increase COLA.

Mr. Cardenas stated that he would like to add some extra employees for Ground
Maintenance. This will allow the Street Department crew to focus more on potholes and
other street repairs. Cardenas stated that within this budget, it includes for the additional
of three employees that will consist of one Operator |l and two maintenance workers
strictly stormwater functions. These employees will be paid from the Utility Fund and not
General Fund.

Commissioner Pecos asked how many employees are within the Street Department.
Mr. Cardenas responded that there are 16 fulltime employees in the Street Department.

Commissioner Leubert asked if the new employees will be under the direction of the
Street Department. Mr. Cardenas responded that they will be under the direction of the
Street Department and the responsibility and accountability will be under the Street
Department but will be funded by the Utility Fund.

Commissioner Garcia asked if they will be cleaning right-of-ways, curbs, and gutters. Mr.
Cardenas responded yes. They will also be performing any mowing needs throughout the
City.

Water Construction 451-600

Mr. Cardenas reported that in there is a slight increase in a couple of line items that are
for a State fee through the Railroad Commission which is for a contingency fee.

There is no audio recording for the following department budget presentations:
Water Construction-Capital Projects, Water Production, Water Production-Capital
Projects, Wastewater Utility, and Wastewater-Capital Projects. Therefore, the
minutes below were completed from staff notes.

Water Construction-Capital Projects 054-600

Waterline will cost $240,000. Of that, $180,000 is for operations, valves and waterlines;
$60,000 is for small sidewalk and curb and gutters. The 8 inch waterline replacement will
cost $60,000 which will be done with the CDB Grant.

Water Production 051-600

As the city has a new Water Well, it is necessary to hire one additional maintenance
technician. Water Well #19 will have upgrades in the total of $245,000. The pump at
Water Well #19 will have a rehab that will cost $300,000. Staff would like for the old pump
house to be used to store the Volunteer Fire Truck and add public restrooms. Mr.
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Cardenas will make a presentation and bring renderings to the City Commission at a later
meeting.

Water Production-Capital Projects 054-600

Within this budget staff is looking into replacing an 11 year old backhoe. Place a
forcemain on Masters Drive which will cost $65,000. Staff will also be doing manhole
rehabilitation for the amount of $120,000. Centrifuge will come in next week.

Wastewater Utility 051-700

Utilities are up due to treating more water due to higher inflow and infiltration. The Navy
mandated to lower utility usage. City is looking into doing a utility survey/audit; an audit of
street lights has already been done, but not an overall audit.

VL. Adjournment.

There being no further business to come before the City Commission, the meeting was
adjourned at 5:19 p.m.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, TRMC, City Secretary
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SEPTEMBER 14, 2015

A REGULAR MEETING OF THE CITY OF KINGSVILLE CITY COMMISSION WAS HELD ON
MONDAY, SEPTEMBER 14, 2015 IN THE HONORABLE ROBERT H. ALCORN
COMMISSION CHAMBERS 200 EAST KLEBERG AVENUE AT 6:00 P.M.

CITY COMMISSION PRESENT:
Sam Fugate, Mayor

Dianne Leubert, Commissioner
Noel Pena, Commissioner

Al Garcia, Commissioner

CITY COMMISSION ABSENT:
Arturo Pecos, Commissioner

CITY STAFF PRESENT:

Courtney Alvarez, Interim City Manager/City Attorney
Mary Valenzuela, City Secretary

Emilio Garcia, Health Director

Diana Gonzales, Human Resources Director
Susan lvy, Parks & Recreation Manager

Charlie Cardenas, Public Works Director/Engineer
Ricardo Torres, Police Chief

Robert Rodriguez, Library Director

Joey Reed, Fire Chief

Jimmy Saenz, Golf Course Manager

Leo Alarcon, Tourism Director

Thelma Trevino, Administrative Assistant

Melissa Perez, Risk Manager

Deborah Balli, Finance Director

Bill Donnell, Assistant Public Works Director

l. Preliminary Proceedings.

OPEN MEETING

Mayor Fugate called the meeting to order in the Robert H. Alcorn Commission Chamber at 6:00
p.m. and announced quorum with four Commission members present. Commissioner Pecos
absent.

INVOCATION / PLEDGE OF ALLEGIANCE - {Mayor Fugate)
The invocation was delivered by Mrs. Courtney Alvarez, Interim City Manager/City Attorney,
followed by the Pledge of Allegiance and the Texas Pledge.

MINUTES OF PREVIOUS MEETING(S) — Required by Law
Special Meeting — September 2, 2015

Sv\‘\n:nl [ ¥ PR e o

Mayor Fugate called for a motion to approve the minutes of September 2, 2015.

Motion made by Commissioner Leubert to approve the minutes as presented, seconded
by Commissioner Garcia. The motion was passed and approved by the following vote:
Garcia, Leubert, Fugate voting “FOR”. Pena “ABSTAIN".

Mayor Fugate called for a motion to approve the minutes of September 8, 2015.
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Motion made by Commissioner Pena to approve the minutes as presented, seconded by
Commissioner Leubert and Commission Garcia. The motion was passed and approved
by the following vote: Leubert, Pena, Garcia, Fugate voting “FOR”.

Il. Public Hearing - (Required by Law).’
1. NONE
lll. Reports from Commission & Staff.? (City Manager's Staff Report Attached).

“At this time, the Cify Commission and Staff will report/update on all committee
assignments which may include, but is not fimited to the following: Planning & Zoning
Commission, Zoning Board of Adjustments, Historical Board, Housing Authority Board,
Library Board, Health Board, Tourism, Chamber of Commerce, Coastal Bend Council of
Governments, Conner Museum, Keep Kingsville Beautiful, and Texas Municipal
League. Staff reports include the following: Building & Development , Code
Enforcement, Proposed Development Report; Accounting & Finance — Financial &
Investment Information, Monthly Financial Reports; Police & Fire Department — Grant
Update, Police & Fire Reports; Street Updates; Public Works- Building Maintenance,
Construction Updates; Park Services - granit(s) update, miscellaneous park projects,
Administration ~Workshop Schedule, Interfocal Agreements, Public Information, Hotel
Occupancy Report, Quiet Zone, Proclamations, Health Plan Update, Tax Increment
Zone Presentation, Main Street Downtown, Chapter 59 project, Financial Advisor, Water
And Wastewater Rate Study Presentation. No formal action can be taken on these
ifems at this time.”

Mrs. Alvarez reported that the City of Kingsville will be hosting Trash Off Day on
Saturday, September 19, 2015 from 8:30 a.m. to 12:00 p.m.at 6™ Street and Ave. B
Volunteers are still needed for this event. There is a Special City Commission meeting
scheduled for September 15" at 1:00 p.m. to interview City Manager applicants. The
regularly scheduled City Commission meeting will be on Monday, September 28" with
deadlines to submit agenda items and staff report on Wednesday, September 16"
before 5:00 p.m.

Commission Leubert commented that with the loss of Mr. Miguel Martin, the community
has loss a huge presence to our community. Mr. Martin was very involved in this
community.

Mayor Fugate presented a proclamation to Mr. Zachary William Rodriguez for his Eagle
Scout Award.

IV. Public Comment on Agenda Items *
1. Comments on all agenda and non-agenda items.
Mr. Leon Alcore, 1610 E. Fordyce, stated that he would like to see something done about

his neighbors dumping trash onto his property. He further stated that he has reported this
to the Community Appearance Depariment in the past few months.

V. Consent Agenda
Notice to the Public

The following items are of a routine or administrative nature. The Commission has been
furnished with background and support material on each item, andfor it has been
discussed at a previous meeting. All items will be acted upon by one vote without being
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Vi.

discussed separately unless requested by a Commission Member in which event the
item or items will immediately be withdrawn for individual consideration in its normal
sequence after the ifems not requiring separate discussion have been acted upon. The
remaining items will be adopted by one vote.

CONSENT MOTIONS, RESOLUTIONS, ORDINANCES AND ORDINANCES FROM
PREVIOUS MEETINGS:

(At this point the Commission will vote on all motions, resolutions and ordinances
not removed for individual consideration)

Mayor Fugate asked for a motion to approve the consent agenda item as presented.

Motion made by Commissioner Pena to approve the consent agenda as presented,
seconded by Commissioner Leubert. The motion was passed and approved by the
following vote: Pena, Garcia, Leubert, Fugate voting “FOR?.

1. Motion to approve a resolution authorizing participation_in Operation Border
Star with the Homeland Security Grants Division of the Governor’'s Office for local
border security to interdict criminal activity. (Chief of Police).

2. Motion to approve expending funds from the City of Kingsville Employee
Benefit Plan Trust for the City Heaith Fair (for employees and eligible dependents).

{(Human Resources Director).

REGULAR AGENDA
CONSIDERATION OF MOTIONS, RESOLUTIONS, AND ORDINANCES:

ltems for consideration by Commissioners.*

3. Consider final passage of an ordinance adopting the City Manager’s Budget, as
amended, of the City of Kingsville, Texas, and appropriating funds for the fiscal
year beginning October 01, 2015 and ending September 30, 2016 in the particulars
hereinafter stated. (Director of Finance).

Mrs. Balli reported that there was a minor change made to the ordinance due to some
corrections that were made by staff concerning insurance rate that is used for Life
Insurance and also had to correct some certification pay. Balli further reported that
employees have 30 days to make changes to their Health coverage, so staff had a
change to one of the health coverages. The total overall increase is $12,624.00 to the
budget, so if the Commission adopts this number it would be $44,896,987.00.

Motion made by Commissioner Leubert to approve the budget as presented,
seconded by Commissioner Garcia. The motion failed by the following vote:
Garcia, Leubert voting “FOR”. Pena and Fugate voting “AGAINST”.

Mayor Fugate announced that this item doesn't pass and asked Mrs. Alvarez, City
Attorney, what she purposes for the City Commission to do, does the Commission
continue with the next agenda item and vote on the Tax Rate.

Mrs. Alvarez responded that the Commission cannot move forward in voting on the Tax
Rate Ordinance as the budget is what sets the tax rate, so we would need to have the
budget adopted prior to setting the tax rate. Procedurally that’s the order in which it flows.

Mayor Fugate opened the item for discussion.

Commissioner Garcia commented that during the last meeting, the Commission had
Commissioner Pecos present and the Commission expressed their desires and he
assumed, with the direction that was given to staff, to prepare the budget based on the
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Commission responses. He further stated that he assumed that it was going to go in that
direction.

Mayor Fugate commented that everyone that was present at that meeting know how he
felt about it. Fugate asked Mrs. Alvarez as the City Attorney, does he have an obligation
to vote for this budget that he doesn’t feel it's appropriate.

Mrs. Alvarez responded that they have voted on the budget itself, the question now is the
time frame within which we would need to schedule another meeting to vote on the
budget and get the tax rate adopted, if we can’t get one adopted tonight. Alvarez further
commented that one optiocn wouid be recess until at some point tomorrow or another
option would be just to finish the meeting tonight and then repost for an emergency
meeting at some point in the next day or two. She further commented that she is not
aware as to what Commissioner Pecos’s travel schedule was and if he plans on being out
today and tomorrow.

Commissioner Garcia commented that Commissioner Pecos will be out all week including
Friday. He further stated that Commission will also be out attending TML Annual
Conference from September 22™-25" .

Mayor Fugate asked if it would appropriate to talk about some kind of compromise.

Mrs. Alvarez responded that the item is still open; it's not a positive and that it's been
approved.

Mayor Fugate stated that the problem that he has with it is the raises that were not
approved that was for the amount of $56,000 approximately.

Mrs. Balli commented that what staff has taken out of the budget was everything except
for the $10.00 rate which will bring everybody up to $10.00 and the anniversaries. Staff
took out all the smoothing and raises as staff was instructed, so the budget did change
from the last meeting. Some type of compromise would need to be done that everyone
would be agreement with as the City would have to have the tax rate adopted by no later
than Wednesday.

Mayor Fugate asked if she is talking about this upcoming Wednesday. Mrs. Balli
responded yes.

Mrs. Alvarez stated that under Section 26.06 of the Texas Tax Code subpart (e) the
meeting to vote on the tax increase may not be earlier than the 3" day or later than the
14" day after the date of the second public hearing. The City’s second public hearing was
on Wednesday, September 2™ 2015,

Mayor Fugate asked Commissioner Leubert is she had any thoughts on this issue.

Commissioner Leubert stated that her concern with the City Commission conversation
during the last meeting, was the ability to have the employees have a pay that gave them
a, not a cost of living, but a living wage. This to her is employees making less than
$50,000. She doesn't think that these employees are getting recognized as they should
be, and that was her biggest problem. She further stated that $10.00 is a fair wage to
start for employees that are not making that much money and the raises that they were
going to receive were going to be pennies on the doilar. They maybe receive a few
hundred dollars per year versus those employees that are making a good living wage and
they were going to receive between $3,000 to $5,000 raise. Leubert further commented
that we also had the situation where for example, the Police Chief was receiving a raise
who has quite a few people under him verses somebody that maybe only has a couple.
[t's not going to be, that you're going to get paid one amount and the other person will get
paid the same because it's a different job. She further commented that her concern is the
employees who make $50,000 and below, those are the employees she’s concerned with
on making a living wage. She stated that her opinion is that we should allow the new City
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Manager to come in and evaluate the situation and make those adjustments as they see
fit.

Mayor Fugate asked Mrs. Alvarez how long she has been employed with the City of
Kingsville.

Mrs. Alvarez responded that she has been with the City for 15 years.

Mayor Fugate further stated that this was Mrs. Alvarez’s second go around as Interim
City Manager. Mrs. Alvarez responded yes. Fugate further commented that he believes
that when she was hired on, Mrs. Alvarez worked directly under the City Manager.

Mrs. Alvarez responded that she was hired as the Assistant City Attorney to the City
Attorney.

Mayor Fugate further asked that if she and staff came up with these proposed raises.
Mrs. Alvarez responded yes.
Mayor Fugate further asked if Mrs. Alvarez felt that the proposed raises were justified.

Mrs. Alvarez responded that she thinks they are fair and equitable and aligned with the
prior three years of compensation increases in what the plan was with the former City
Manager.

Mayor Fugate further asked that in the last two years, the other administrators received
raises when some of the proposed now did not.

Mrs. Alvarez response was yes.

Mayor Fugate further asked Mrs. Alvarez that she has heard Commissioner Leubert's
argument that it's not fair and equitable to the city as a whole, and asked Mrs. Alvarez if
she agreed with Commissioner Leubert's comments. He further stated that he doesn’t
mean to put Mrs. Alvarez on the spot, as he is aware that Mrs. Alvarez works for
Commissioner Leubert, but asked if that was a fair statement.

Mrs. Alvarez responded that Commissioner Leubert is certainly entitled to her opinion.

Commissioner Leubert stated that she would like to clarify that she is not saying and
never did say that it wasn't fair and equitable to everybody as some people deserve
raises, her concern are the employees that are making $50,000 and below as a living
wage, that is her concern.

Mayor Fugate asked if everyone received a raise in this budget.

Mrs. Alvarez responded that they did in some form. They either had their contractual
raises for civil service employees or received a 1% COLA.

Mayor Fugate asked how many raises have the Commission give to the employees.

Mrs. Alvarez responded that she believes that the Commission has approved COLA
increases in the last six years.

Mayor Fugate asked when the [ast time the County received any kind of raises was.
Mrs. Alvarez responded that she doesn'’t have that information.
Commissioner Pena asked if anyone received a substantial raise last year.

Mrs. Diana Gonzales, Human Resources Director, responded that last year the only raise
employees received was the 1 4% COLA across the board.

Commissioner Pena further asked if there were any individuals who received an increase.
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Mrs. Gonzales responded that after reviewing the previous City Manager's Budget
Message, it indicates in that budget message that there had been numerous request
which were not submitted at that point.

Commissioner Pena stated there were some individuals that did receive raises: those
were individuals were from.the Task Force.

Mrs. Gonzales responded that the Task Force was separated last year out of the regular
employees, and had a separate category. This was Task Force and Senior Task Force.
Gonzales further stated that she has to go back and look at the budget messages as she
was not prepare to answer questions during tonight meeting.

Commissioner Pena stated that he's just making a point, that there were individuals who
received substantial raises last year that were approved by this City Commission.

Mrs. Gonzales responded yes, and further stated that they were substantial the year
before there were substantial. It was a complete reclassification of some positions. It was
basically revamping of the classifications in FY 12-13.

Commissioner Pena stated that when he ran for City Commissioner he had made it clear
in some form that he had no agenda relative as to how he would operate as a
Commissioner in city government, and to date he doesn’t have an agenda. Pena further
stated that he is fortunate as Chief Executive Officer to recommend raises for his staff
year after year. Pena stated that he is of the opinion that this Commission that
unanimously voted for Mrs. Alvarez to be appointed as Interim City Manager, which he
feels that she has done a tremendous job of running this City, with recommendations
from the Human Resources that he cannot object to what staff is recommending. Staff is
in the best position to evaluate and look at staff and make recommendations that are
viable. Pena stated that he doesn't see anything that may be out of proportion and
doesn't’ see how a new City Manager will have an edge on evaluating and looking at
these positions that currently exist as they are not new positions. He further stated that he
will not sit here and ever attempt to micromanage what the city is doing. After making a
list of all the salaries for each individual within the city, he feels that they are all in
categories that are ok or need improvement. He further stated that he would hate to
castigate any individual that is on the list because they don’'t feel that the current
administration has the capability to make a call on this matter.

Commissioner Garcia stated that he doesn't look at positions or personalities behind the
position, what he looks at is money and everything. Major line items within the budget
have been hit with extra expenses and that is what he is looking at. Garcia further stated
that when the City Commission hired City Manager Vince Capell in March, this time of the
year, after being with the city for six months, he was giving raises to individuals that he
had been working with for six months, to which he was against. Garcia continue to state
that the previous city manager hadn’t evaluated these individuals, and because the city
had over a million doliars back then, that money has now been depilated as we go.
Garcia also stated that salaries are about 80% of a budget and it doesn't go down. The
pricing of materials and equipment that is brought into the city for purchase, prices go up.

Commissioner Pena commented that the salaries budget is 47% of the entire budget.
Salary budget is $17,000,000 out of $44,000,000 and the Commission is talking about
$56,000. Pena stated that when you look at the numbers, it's & municipal number
comparison.

Commissioner Garcia responded that it is.

Mayor Fugate stated that Mr. Capell had been here less than six months, but Mrs.
Alvarez has been here for fifteen years and has worked with these employees to which
she knows this staff and this government and when tells him that this is what the city

need to do, he feels that the City Commission needs to follow her recommendation.
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Fugate continued to say that the City has a great staff and to keep employees, the city
has to pay the money, which is what Mrs. Alvarez is trying to do. He stated that he
supports Mrs. Alvarez in her recommendation regarding raises and see no reason why
not to support it.

Commissioner Pena stated that he read the minutes from the City Commission which he
was not present, and he read where Commissioner Garcia mentioned his role with the
Appraisal District, and he has followed just about everything going on with the Appraisal
District and he sees Commissioner Garcia of staff in the Appraisal District. When some
members of the Appraisal District were attempting to contract out and remove staff from
Kleberg County, Commissioner Garcia fought that. Every time there is a recommendation
for an increase Commissioner Garcia has been there on those issues consistently. Pena
stated that he appreciates Garcia bringing up at the previous meeting and in return have
the same concerns for city staff.

Commissioner Garcia responded that the Appraisal District operates a little different. It
operates on non-profit basis and if the Appraisal District would have gone with replacing
staff, the only thing different is the profit motive that a company coming in would have in
running the Appraisal District. The employees that are there are not operating on a profit
mode and that’'s why he was opposed to that. Garcia further stated that in order to retain
individuals that had all their certification, which there were four individuals that had
appraisal certification that this community paid for, and this was one of the reasons he
supported it.

Commissioner Pena responded that Commissioner Garcia made the right decision on
that because Kleberg County could not afford to lose those employees.

Commissioner Garcia further stated that this was mainly because if the idea of the
Appraisal Disfrict operates on a non-profit basis and all the monies that are not used in
the budget, are returned to the entities.

Mayor Fugate asked if Commissioner Garcia is not insinuating that city staff doesn't
acquire certifications and licenses just are there required at the Appraisal District. Fugate
further stated that just as Commissioner Pena pointed out, Commission Garcia voted for
every pay increase the Appraisal District presented, never turned one down. Fugate
further stated that this is the issue the city has now. Our staff here is just as valuable as
that staff there.

Commissioner Garcia stated that he would like to clarify some of this. Garcia stated that
he has defended some pay increase but a lot were not approved.

Mayor Fugate and Commissioner Pena responded that this is not the issue. Fugate
further commented that this one may not pass either.

Commissioner Garcia responded that this is the issue and he feels that he is being
interrogated here and hopes that his position is respected as he doesn't interrogate
anyone on this Commission on every single item and feels that there is unfairness here.
Mayor Fugate asked how much of a surplus is buiit in this budget.

Mrs. Balli reported that as it stands now, we have $330,000 above minimum reguirement.

i A= k=] WA W

Commissioner Leubert asked Mrs. Alvarez if this discussion can keep going on and on as
the Commission has already made a motion and voted on the item so the Commission
can't really call for questions.

Commissioner Garcia responded that the Commission can call for question if % of the
members approve the question.

Commissioner Leubert stated that all she is asking for is a yes or no.
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Mrs. Alvarez responded that the discussion could go on or we can come to some sort of
resolution and take this up at a separate meeting.

Commissioner Garcia stated that he would like to remind the Commission that
Commissioner Pecos sentiments are with approving the budget as it is and since he’s not
here, we are in this situation now,

Mayor Fugate commented that he can appreciate that, but just because Commissioner
Pecos is not present at this meeting it doesn't lend itself for him to change his conviction
and how he feels on this issue.

Commissioner Garcia stated that he is not asking him to.
Mayor Fugate asked Mrs. Alvarez what is the next step.

Mrs. Alvarez responded that the only thing that is stated in the Tax Code, is that if the
Commission the rate adopted by the preferable date then it defaults to the prior year's
rate which is actually what the Commission is proposing on adopting anyway.

Mayor Fugate asked if procedurally the Commission just passes on this item and go on to
the next item.

Mrs. Alvarez stated that the Commission takes no action on item #4 or #5.

4. Consider final passage of an ordinance establishing and adopting_ the ad
valorem tax rate for all taxable property within the City of Kingsville, Texas for the
Fiscal Year_ beqinning October 01, 2015 and ending September 30, 20186,
distributing the tax levy among the various funds, and providing for a lien on real
and personal property to secure the payment of taxes assessed. (Director of

Finance).

Ne action taken.

5. Consider ratifying the properiy tax increase reflected in the 2015-2016 Annual
Budget of the City of Kingsville._ (Director of Finance).

No action taken.

6. Consider introduction of an ordinance amending the City of Kingsville
Code of Ordinances by amending Chapter lll, Article 7, Personnel Policies.
(Human Resource Director).

Mrs. Gonzales stated that the ordinance that was prepared was based on the previous
meeting as to what the current budget was calculated at which had the 1% for all exempt
and non-exempt positions and the schedule associated with that is attached. Gonzales
further stated just as a notation that was not included in here, there is usually a plus or
minus one cent due to rounding.

Introduction item.
7. Consider introduction of an ordinance amending the Fiscal Year 2014-2015

[N HH PR N NI S PRI P

Utility Fund budget to cover increased utility costs. (Director of Finance).

Mrs. Balli stated that this is part of the year end clean up that we do. Staff takes a look at
how all the departments are doing with their budget, and it looks like for the utility fund
there are several departments that are not going to be able to cover the increase utility
cost and that due to all the rain that was received. It has caused us to pump more at the
wastewater plants.

Introduction item.
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8. Consider introduction of an ordinance amending the Fiscal Year 2014-2015
budget for deficit accounts at year end. (Director of Finance).

Mrs. Balli stated that a couple of the items are because staff is trying to close out some
funds and we need to wait until the end of the year to make sure that we knew exactly
how much were in those funds used to closeout. She further stated that we are
recognizing anticipated revenues expenditures of the Border Star Grant and this is
basically year end clean staff is trying to do.

Introduction item.

9. Congider a resolution abandoning 20 feet of a 40 foot road dedication easement
along the West side of Lantana Street within Lot 3, Block 1 of Collegiate Station
development while providing for a utility easement. {Director of Planning &
Development Services).

Mr. Cardenas stated that this is more of a formality. There is a 40 foot dedicated
easement. The developer is requesting for the city to abandon 20 feet of the 40 feet in the
dedication. Cardenas stated that it's really not city land; it's just a dedicated easement.
Out of the 20 feet that is being requested to abandon, 10 feet will be retained for utility
easement.

Motion made by Commissioner Leubert to approve this resolution, seconded by
Commissioner Garcia. The motion was passed and approved by the following vote:
Leubert, Pena, Garcia, Fugate voting “FOR”.

Mrs. Alvarez stated that for clarification on item #2, while the section 26.06 proposes
those states the other section with regards to the tax rate 28.05, indicates that the
governing body of each taxing unit should it before the latter of September 30" or the 60"
day after the certified appraisal role is received by the taxing unit adopt the rate. Alvarez
stated that the actual drop dead date, assuming that the city received it on July 24" from
the Appraisal District, which she believes we did, it would be Tuesday, September 22", If
we did not have a tax rate and a budget adopted prior to that date, it would default to
according to subpart C, the lower of the effective rate for this year or the rate adopted last
year. The effective rate for this year is slightly lower than last year's tax rate, which we
are looking to adopt, which means that staff would have to cutout an additional $75,871
from the budget it should default to last year’s effective rate, instead of the proposed rate.

Mayor Fugate asked that if the Commission doesn't do something by the 22™ of this
month, and pass the tax rate that is being proposed by staff, we will lose $75,000.

Mrs. Alvarez responded that this is correct.
VI. Adjournment,

There being no further business to come before the City Commission, the meeting was
adjourned at 6:39 p.m.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, TRMC, City Secretary
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SEPTEMBER 15, 2015

A SPECIAL MEETING OF THE CITY OF KINGSVILLE CITY COMMISSION WAS HELD ON
TUESDAY, SEPTEMBER 15, 2015 IN THE HONORABLE ROBERT H. ALCORN
COMMISSION CHAMBERS 200 EAST KLEBERG AVENUE AT 1:00 P.M.

CITY COMMISSION PRESENT:
Sam Fugate, Mayor

Dianne Leubert, Commissioner
Noel Pena, Commissioner

Al Garcia, Cornmissioner

CITY COMMISSION ABSENT
Arturo Pecos, Commissioner

CITY STAFF PRESENT:

Courtney Alvarez, Interim City Manager/City Attorney
Mary Valenzuela, City Secretary

Diana Gonzales, Human Resources Director
Melissa Perez, Risk Manager

Jessica Storck, Legal Assistant

Thelma Trevino, Administrative Assistant

Preliminary Proceedings.

OPEN MEETING
Mayor Fugate opened the City Commission at 1:03 p.m. with four City Commission members
present. Commissioner Pecos being absent.

INVOCATION / PLEDGE OF ALLEGIANCE - (Mayor Fugate)
Mayor Fugate waived the preliminary proceedings.

MINUTES OF PREVIOUS MEETING(S) - Required by Law

NONE

Public Hearing - (Required by Law).'

1. NONE

lil. Reports from Commission & Staff.> (City Manager’s Staff Report Attached).

“At this time, the City Commission and Staff will report/update on all committee
assignments which may include, but is not limited to the following: Planning & Zoning
Commission, Zoning Board of Adjustments, Historical Board, Housing Authority Board,
Library Board, Health Board, Tourism, Chamber of Commerce, Coastal Bend Councif of
Governments, Conner Museum, Keep Kingsville Beautiful, and Texas Municipal
League. Staff reports include the following: Building & Development | Code
Enforcement, Proposed Development Report; Accounting & Finance — Financial &
Investment Information, Monthly Financial Reports; Police & Fire Department — Grant
Update, Police & Fire Reports; Street Updates; Public Works- Building Maintenance,
Construction Updates; Park Services - grant(s) update, miscellaneous park projects,
Administration —Workshop Schedule, Interlocal Agreements, Public Information, Hotel
Occupancy Report, Quiet Zone, Proclamations, Health Plan Update, Tax Increment
Zone Presentation, Main Street Downtown, Chapter 59 project, Financial Advisor, Water
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and Wastewater Rate Study presentation. No formal action can be taken on these items
at this time.”

Mayor Fugate stated that if the rest of the Commission members agree, he would like for
staff to schedule a Special City Commission for Monday, September 21, 2015 at 12:00
p.m. for consideration to adopt the budget and tax rate.

Mrs. Alvarez commented that in reviewing the Tax Code and phoned the Comptrolier's
Office but they pointed us to the two sections that staff was already aware of, but
essentially we would need to have, if it's going to be something other than effective rate,
that rate would need to be adopted tomorrow. Anything beyond tomorrow would cause
us to default to the effective rate. Due to conflicts within the two statutes, the one that
was discussed 26.05 and 26.086.

Mayor Fugate asked for clarification.

Mrs. Alvarez stated that if it's going to be something other than the effective rate, it
would need to be tomorrow.

Mayor Fugate asked if that is what the budget is proposed on, the effective rate.

Mrs. Alvarez stated that is proposed on $.84220, the effective rate is $.83216. Alvarez
further stated that we can’t set the tax rate without a budget. Procedurally you will have
the budget adopted and then that sets the tax rate.

Mayor Fugate asked if there was an ordinance or state law that would allow it.

Mrs. Alvarez stated that the budget that the governing body adopts is what determines
what the tax rate will be.

Mayor Fugate asked if the City Commission could call for an emergency meeting for
tomorrow.

Mrs. Alvarez responded that this could be done.

IV. Public Comment on Agenda Items
1. Comments on ail agenda and non-agenda items.
No public comments made.

V. Consent Agenda

Notice to the Public

The following items are of a routine or administrative nature. The Commission has been
furnished with background and support material on each item, andfor it has been
discussed at a previous meeting. Alf items will be acted upon by one vote without being
discussed separately unless requested by a Commission Member in which event the
ftem or items will immediately be withdrawn for individual consideration in its normal
sequence after the ftems not requiring separate discussion have been acted upon. The
remaining items will be adopted by one vote.

CONSENT MOTIONS, RESOLUTIONS, ORDINANCES AND ORDINANCES FROM
PREVIOUS MEETINGS:

Page 2 of 3 - SEPTEMBER 15, 2015



VI.

(At this point the Commission will vote on all motions, resolutions and ordinances
not removed for individual consideration)

NONE
REGULAR AGENDA
CONSIDERATION OF MOTIONS, RESOLUTIONS, AND ORDINANCES:

Items for consideration by Commissioners.*

1. Executive Session: Under Section 551.074, Texas Government Code, Personnel
Matters. The City Commission shall convene in executive session to interview City
Manager applicants, Darla Jones, Jesus Garza. and David Vela and fo deliberate
the appointment and employment of said individuals for the position of City

Manager and may include from time to time recesses as needed. {(Mayor Fugate).
Mayor Fugate announced and convened the meeting into executive session at 1:08 p.m.

Mayor Fugate called for first interviewee to come into closed session at 1:18 p.m.
First interview ended at 1:45 p.m.

Mayor Fugate recessed the executive session at 1:45 p.m.

Mayor Fugate reconvened into executive session at 2:23 p.m.

Mayor Fugate called for second interviewee to come into closed session at 2:24 p.m.
Second interview ended at 3:14 p.m.

Mayor Fugate recessed the executive session at 3:14 p.m.

Mayor Fugate reconvened into executive session at 3:16 p.m.

Mayor Fugate recessed the executive session at 3:44 p.m.

Mayor Fugate reconvened into executive session at 3:53 p.m.

Mayor Fugate called for third interview to come into closed session at 3:53 p.m.
Third interview ended at 5:00 p.m.

Mayor Fugate recessed the executive session at 5:00 p.m.

Mayor Fugate reconvened into executive session at 5:05 p.m.

Mayor Fugate convened the meeting into open session at 5:10 p.m.

VI. Adjournment.

There being no further business to come before the City Commission, the meeting was
adjourned at 5:10 p.m.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, TRMC, City Secretary
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SEPTEMBER 16, 2015

A SPECIAL EMERGENCY MEETING OF THE CITY OF KINGSVILLE CITY COMMISSION
WAS HELD ON WEDNESDAY, SEPTEMBER 16, 2015 IN THE HONORABLE ROBERT H.
ALCORN COMMISSION CHAMBERS 200 EAST KLEBERG AVENUE AT 12:00 P.M.

CITY COMMISSION PRESENT:

Sam Fugate, Mayor

Dianne Leubert, Commissioner
Noel Pena, Commissioner

Al Garcia, Commissioner

CITY COMMISSION ABSENT
Arturo Pecos, Commissioner

CITY STAFF PRESENT:

Courtney Alvarez, Interim City Manager/City Attorney
Mary Valenzuela, City Secretary

Deborah Balli, Finance Director

Diana Gonzales, Human Resources Director

Melissa Perez, Risk Manager

Emilio Garcia, Health Director

Charlie Cardenas, Public Works Director/Engineer

Preliminary Proceedings.

OPEN MEETING
Mayor Fugate opened the City Commission at 12:00 p.m. with four City Commission members
present. Commissioner Pecos being absent.

INVOCATION / PLEDGE OF ALLEGIANCE — (Mayor Fugate)
Mayor Fugate waived the preliminary proceedings.

MINUTES OF PREVIOUS MEETING(S) — Required by Law

NONE

Public Hearing - (Required by Law)."

1. NONE

lll. Reports from Commission & Staff.> (City Manager's Staff Report Attached).

“At this time, the City Commission and Staff will repori/update on all committee
assignments which may include, but is not limited to the following: Planning & Zoning
Commission, Zoning Board of Adjustments, Historical Board, Housing Authority Board,
Library Board, Health Board, Tourism, Chamber of Commerce, Coastal Bend Council of
Governments, Conner Museum, Keep Kingsville Beautiful, and Texas Municipal
League. Staff reports include the following: Building & Development , Code
Enforcement, Proposed Development Report; Accounting & Finance — Financial &
Investment Information, Monthly Financial Reports; Police & Fire Department — Grant
Update, Police & Fire Reports; Street Updates; Public Works- Building Maintenance,
Construction Updates; Park Services - grant(s) update, miscellaneous park projects,
Administration —Workshop Schedule, Interlocal Agreements, Public Information, Hotef
Occupancy Report, Quiet Zone, Proclamations, Health Plan Update, Tax Increment
Zone Presentation, Main Street Downtown, Chapter 59 project, Financial Advisor, Water
And Wastewater Rate Study Presentation. No formal action can be taken on these
items at this time.”
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Mrs. Alvarez stated that agenda items and staff reports for the City Commission meeting
on September 28", are due today by 5:00 p.m.

Mayor Fugate stated that the Conner Museum will be hosting an event tonight from 6:00
to 8:00 p.m.

Mrs. Alvarez further reported that the Historical Board meeting scheduled for today has
been cancelled. As far as she is aware, the Planning & Zoning Commission will still be
meeting this evening. The State of the County Address is scheduled for tomorrow at
11:30 a.m. at the Salazar Building.

Commissioner Pena stated that he would like to read an excerpt from the Corpus Christi
Caller Times regarding raises being proposed for City of Corpus employees. Pena
further stated he is very disappointed that this Commission refuses to adequately pay
our city employees. He further stated that he is also disappointed that some of the
Commission have come up with a threshold in terms as to what is important and he
believes that this is not fair. Pena stated that every position in the City of Kingsville is
important. He stated that the Commission needs to keep this in mind as they tackle this
issue in the future. With the comment made that the issue be placed on the new City
Manager, and maybe the City Manager will bring it back in a month or two.

Commissioner Garcia asked if he could respond to the comment made by Commissioner
Pena.

Mayor Fugate suggested to allow the Commission to get to the item, then the
Commission may make their comments.

IV. Public Comment on Agenda Items *

VI.

1. Comments on all agenda and non-agenda items.
No comments made.
Consent Agenda
Notice to the Public

The following items are of a routine or administrative nature. The Comimnission has been
furnished with background and support material on each item, and/or it has been
discussed at a previous meeting. All items will be acted upon by one vote without being
discussed separately unless requested by a Commission Member in which event the
item or items will immediately be withdrawn for individual consideration in its normal
sequence after the items not requiring separate discussion have been acted upon. The
remaining items will be adopted by one vote.

CONSENT MOTIONS, RESOLUTIONS, ORDINANCES AND ORDINANCES FROM
PREVIOUS MEETINGS:
(At this point the Commission wilf vote on alf motions, resoiutions and ordinances
not removed for individual consideration)

None.
REGULAR AGENDA
CONSIDERATION OF MOTIONS, RESOLUTIONS, AND ORDINANCES:

Items for consideration by Commissioners.*

Page 2 of 4 - SEPTEMBER 16, 2015



1. Consider final passage of an ordinance adopting the City Manager’s Budaet, as

amended, of the City of Kingsville, Texas, and appropriating funds for the fiscal

year beginning October 01, 20156 and ending September 30, 2016 in the particulars
hereinafter stated. (Director of Finance).

Commissioner Garcia commented that he has been a City Commissioner for a long time.
The Commission has made changes as time has gone by and we’ve had abided by such
comments as Commissioner Pena has eluted too, but we also have to remember that
there was a package presented to the Commission that stated that certain amount of
people were going to get raises and the other were to receive nothing. Garcia further
stated that the Commission has to remember that those employees that are not heading
a department aren't considered in packages like those being proposed. He further stated
that those employees who have working positions outside would aiso like a package like
this. He stated that this needs to be considered as well, as it is a balance that needs to be
retained and if the need arises we can always do that, it's not an impossibility. Garcia
stated that he feels that the Commission needs to look at how the money is being spent.
With $57,000, when you look at it for a year, with a budget of $45,000,000.00 as a
comparison is very little amount. But when you add it up year after year, within 4 to 5
years, it's a core of $1 million.

Mayor Fugate asked for a motion on this item.

Motion made by Commissioner Leubert to approve this ordinance, seconded by
Commissioner Garcia.

Mayor Fugate asked Mrs. Balli, that it is his understanding that the City Commission has
to pass this budget today or our effective tax rate will cost us ciose to $80,000 out of
revenues, which will be $80,000 less than what we have if the Commission doesn't
approve this budget today as today is the [ast day.

Mrs. Balli responded that from what Mrs. Alvarez and herself been able to determine,
today is the {ast day to approve the budget.

Mayor Fugate commented that this is good enough for him. He stated that he wants to
make sure that everybody understands why he is changing his vote. Fugate further stated
that this is not something that he wants to do, he doesn’t agree with the budget and feels
that he has made his point very clear on that, but we can’t lose revenue and it's very
unfortunate that we can’t do this Monday when Commissioner Pecos returns. Fugate
stated that he can vote his conviction, but he can’t as he can’t stand to lose money.

Commissioner Leubert stated that on Commissioner Pena’s comment, staff was talking
about step increase, which we already have that was put into place many years ago, and
are still in place.

The motion was passed and approved by the following vote: Garcia, Leubert, Pena,
Fugate voting “FOR”,

2. Consider final passage of an ordinance_establishing and adopting the ad
valorem tax rate for all taxable property within the City of Kingsville, Texas for the

Fiscal Year beginning October 01, 2015 and ending September 30, 2018,
distributing the tax ievy among the various funds, and providing for a lien on real
and personal property to secure the payment of taxes assessed. (Director of

Finance).

Motion made by Commissioner Pena “I move that the property tax rate be
increased by the adoption of a tax rate of $0.84220, which is effectively a 1.21%
percent increase in the tax rate”, seconded by Commissioner Leubert. The motion
was passed and approved by the following vote: Leubert, Pena, Garcia, Fugate
voting “FOR?”,
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3. Consider ratifying the property tax increase reflected in the 2015-2016 Annual
Budget of the City of Kingsville. {Director of Finance).

Motion made by Commissioner Pena to approve this ratification, seconded by
Commissioner Garcia. The motion was passed and approved by the following vote:
Pena, Garcia, Leubert, Fugate voting “FOR”.

V. Adjournment.

There being no further business to come before the City Commission, the meeting was
adjourned at 12:11 p.m.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, TRMC, City Secretary
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SEPTEMBER 21, 2015

A SPECIAL MEETING OF THE CITY OF KINGSVILLE CITY COMMISSION WAS HELD ON
MONDAY, SEPTEMBER 21, 2015 IN THE HONORABLE ROBERT H. ALCORN
COMMISSION CHAMBERS 200 EAST KLEBERG AVENUE AT 5:00 P.M.

CITY COMMISSION PRESENT:
Sam Fugate, Mayor

Dianne Leubert, Commissioner
Noel Pena, Commissioner

Al Garcia, Commissioner

Arturo Pecos, Commissioner

CITY STAFF PRESENT:

Courtney Alvarez, Interim City Manager/City Attorney
Mary Valenzuela, City Secretary

David Mason, Purchasing/IT Director

Tom Ginter, Director of Planning & Development Services
Emilio Garcia, Health Director

Diana Gonzales, Human Resources Director

Charlie Cardenas, Public Works Director/Engineer
Melissa Perez, Risk Manager

Ricardo Torres, Police Chief

Tony Verdin, Information Systems Technician
Deborah Balli, Finance Director

Leo Alarcon, Tourism Director

Ron Gerd, Volunteer Fire Department

Rose Morrow, Municipal Court Supervisor

Rosa Vela, Municipal Court Specialist

Thelma Trevino, Administrative Assistant Il

l. Preliminary Proceedings.

OPEN MEETING
Mayor Fugate called the meeting to order in the Robert H. Alcorn Commission Chamber at 5:00
p.m. and announced quorum with all five Commission members present.

INVOCATION / PLEDGE OF ALLEGIANCE - (Mayor Fugate)

The invocation was delivered by Mrs. Courtney Alvarez, interim City Manager/City Attorney,
followed by the Pledge of Allegiance and the Texas Pledge.

MINUTES OF PREVIOUS MEETING(S) — Required by Law
NONE
Il. Public Hearing - (Required by Law).’
1. NONE
Ill. Reports from Commission & Staff.? (City Manager's Staff Report Attached).

‘At this time, the City Commission and Staff will report/update on all committee

assignments which may include, but is not limited to the following: Planning & Zoning

Commission, Zoning Board of Adjustments, Historical Board, Housing Authority Board,

Library Board, Health Board, Tourism, Chamber of Commerce, Coastal Bend Council of

Governments, Conner Museum, Keep Kingsville Beautiful and Texas Municipal

League. Staff reports include the following: Building & Development , Code
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Enforcement, Proposed Development Report; Accounting & Finance — Financial &
Investment Information, Monthly Financial Reports; Polfice & Fire Department — Grant
Update, Police & Fire Reports; Street Updates; Public Works- Building Maintenance,
Construction Updates; Park Services - grant(s) update, miscellaneous park projects,
Administration ~Workshop Schedule, Interlocal Agreements, Public Information, Hotel
Occupancy Report, Quiet Zone, Proclamations, Health Plan Update, Tax Increment
Zone Presentation, Main Street Downtown, Chapter 59 project, Financial Advisor, Water
and Wastewater Rate Study presentation. No formal action can be taken on these items
at this time.”

Mrs. Alvarez stated that she would like to thank everyone who assisted with the Trash
Off Event. Alvarez further stated that the next City Commission meeting is scheduled for
September 28, 2015,

Mayor Fugate reported the Farmer's Market is scheduled for Saturday, September 28,
2015.

IV. Public Comment on Agenda Items *

VL

1. Comments on all agenda and non-agenda items.
No public comments were made.

Consent Agenda

Notice to the Public

The following items are of a routine or administrative nature. The Commission has been
furnished with background and support material on each item, and/or it has been
discussed at a previous meeting. All items will be acted upon by one vote without being
discussed Separately unless requested by a Commission Member in which event the
item or items will immediately be withdrawn for individual consideration in its normal
sequence after the items not requiring separate discussion have been acted upon. The
remaining items will be adopted by one vote.

CONSENT MOTIONS, RESOLUTIONS, ORDINANCES AND ORDINANCES FROM
PREVIOUS MEETINGS:

(At this point the Commission will vote on all motions, resolutions and ordinances
not removed for individual consideration)

NONE

REGULAR AGENDA
CONSIDERATION OF MOTIONS, RESOLUTIONS., AND ORDINANCES:

ltems for consideration by Commissioners.*
1. Executive Session: Pursuant to Section §51.074. Texas Open Meetings Act, the

City Commission shall convene in Executive Session to deliberate the appointment,

emplo-yment, and duties of the City Manager. (Mayor Fugate).
Mayor Fugate announced and convened the meeting into executive session at 5:04 p.m.

Mayor Fugate reconvened the meeting into open session at 5:25 p.m.

2. Consider action on applicants for the position of City Manager. to include but
not be limited to the selection of a finalist for a prospective offer of employment.

{Mayor Fugate).
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Mayor Fugate asked Mrs. Alvarez if the Commission makes their motion as to their choice
as the finalist for the City Manager position, then go out start the negotiations of a contract.

Mrs. Alvarez responded that the Commission selects the finalist for the position and begin
negotiations of a contract.

Mayor Fugate further asked if they would need to go into any particulars.

Mrs. Alvarez responded not at this time, uniess the Commission wants to give staff some
guidelines to regards to a salary range the Commission may be looking at so that staff
may know how to negotiate.

Mayor Fugate responded that it can be done, but not in a motion.

Motion made by Commissioner Pena to offer Jesus Garza the position of City
Manager, seconded by Commissioner Pecos. The motion was passed and approved
by the following vote: Garcia, Leubert, Pecos, Pena, Fugate voting “FOR”,

V1. Adjournment.

There being no further business to come before the City Commission, the meeting was
adjourned at 5:29 p.m.

Sam R. Fugate, Mayor
ATTEST:

Mary Valenzuela, TRMC, City Secretary
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PUBLIC HEARING(S)



PUBLIC HEARING #1



Planning & Development Services Department

TO: Mayor & City Commission

THROUGH: Courtney Alvarez, Interim City Manager

FROM: Tom Ginter, Planning & Development Services Director
SUBIECT: Request for Alcohol Variance at 1202 N. Armstrong
DATE: September 14, 2015

Sri Kala, operator of the Javelina Mart is requesting an alcohol variance for a Wine and Beer
Retailer’s Off-Premise Permit. This address is located at 1202 N. Armstrong and is within 1,000
ft. boundary of 2 churches. The property in question therefore requires a variance according to
City ordinance ORD-2004-20.

Also, all required notices have been sent to the property owners within 300ft. Additionally, a
public hearing notice was placed in the newspaper on September 13, 2015. As of this point, we
have not received any negative feedback from the property owners or citizens that have been
noticed.
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618 W AVE C

KINGSVILLE, TX 78363
#13403

WESTBROOK MICHELLE ANN

2005 RETTYE

KINGSVILLE, TX 78363
#10494

ZAPATA YOLANDA

1923 RETTYE DR

KINGSVILLE, TX 78363
#20427

ZAPATA YOLANDA
1923 RETTYE DR
KINGSVILLE, TX 78363
#11869

VELA ANNA LEE

12195 N WELLS

KINGSVILLE, TX 78363
#11902

ZAPATAYOLANDA
1923 RETTYE DR
KINGSVILLE, TX 78363
#20468

TEXAS A & M UNIVERSITY -

301 TARROW STREET, 6TH FLOOR
COLLEGE STATION, TX 77840
#21009

SALINAS MARLA ETAL

725 W HENRIETTA AVE

KINGSVILLE, TX 78363
#15813

MENDIETTA DANIEL
708 W C AVE
KINGSVILLE, TX 78363
#18519

CRUSE JAMES D

PO BOX 4

FULTON, TX 78358
#18037

STEHLE ADAM REID

702 WAVEC

KINGSVILLE, TX 78363
#11561

NORTH AMERICAN [SLAMIC TRUST
721 ENTERPRISE DR STE 100

OAK BROOK, IL 60523

- #22353

TEXAS A & M UNIVERSITY

301 TARROW STREET, 6TH FLOOR

COLLEGE STATION, TX 77840
#210059
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Conservation technical
331stance vallable

the: noi. Natural
ervation” Service

ith rtaim state and lopal requirements.
. agslslanee” provided on
“Assistance

is p;uuldmg

¢ 10 parllupﬂnts in

o:t-shxre ;mi conservation

King Ranch establishes chair for
Business Leadership at McCombs School

Hirst is the first

to be appointed

as the Business
Leadership Chair

Submitted ftem

D. Erwe Hirst, wssuctate dean of graduate
programs 2t the McCombs School of Business
at the Univarsity af Texas al Austin, has been
named the King Ranch Char for Business
Leadership sffecuve SepL 1.

“It 1s an hiencr to huld the King Ranch Chair
for Business Leadership! Hirst sad. “The King
Ranch &5 2 Texas institutlon renswned for ils
long history of innovation e fanching, framng,

blish retadl and more. Connecung it

mlh the Texas MBA programs and their loog
histary of umovation 1 gradvate bhusiness
educstion is nalural parcnership £ look forward
to caltivating”

‘TheKing RanchCharfor Business Leadership
Is funded by an endowment established by
the King Ranch Family Trust. The chair wilh
support academic leadecship at the McCombs
School thzough the enhancement of educanon
and prafessicnal actrvities of the helder, and to
help ensure enlightened leadecship in business
education.

Hirst is the First to be appamted to the King
Ranch Chair for Business Leadesship. He 15 2
professor and researchee in the areas of fnanciad
i Gnancial  statement  analysis,

information -on ‘ihe
technlcal - - assistance
‘and other castishare programs,
tact the NRCS:office-ass401 E. Ki T
Ste 100 in Kingsvlllc qrcall at{361) 592-
0

1720 S. BRAHMA BLVD.

KINGSVILLE as1-219-82738
20% JUNPER QAK TREES TGALLOM
Off | ORNAMENTALS | NOW AVAILABLE MAGNOLEA TREES
EVERYTHING HORE THAN CLEARANCE
SALE 0
EXCLUDES CLEARRNCE] 40 AOﬂ 15§Iﬁ|'1 0031 sssﬂﬂ
TGALLON ALE T GALLON 4IN.PCTS BOUGAINVILLEA
WANLEAF CREPE HYRTLES WERE 52,00 EACH TRELLIS
CLEARANCE CLEARANCE NOW WAL
51 5meach ‘30““ $1 5neach 1[2 off
1055 ALL YOUR PLANTING MATERIAL
BOULDERS SOLT N BULK OR BY THE YARD
wetmai o | WILCH i
$37500 LAWKORESSNG TOGREEH WP W%
L YOUR KT SPOTS

STRAIGHT EDGE

LANDSCAPE NURSERY

EREAT SELEGCTION  EXCHIENT QUAUYY
THEE TRIMMINE - LAKDSCAFING - RIEK WORK

Open Monday - Fridey 8:08 am - G:fllpns
Harurday F:30mn - 2300m

Efoiza Armin
Dot AL

Llosed Sundey

Nursery Maunyer
- Wt PR AFID

wmvestor and secuniy analysts, judgment and

decision-making.

Hirst {eads the siraiegy and operations of
six Texas MBA programs serving over 1,200
MBA stndents, nd s the school's primary
Tepreseniaiive on the conmacting, design and
construction of the new 5173 million graduate
schoal of business building, Robert B. Rowling
Hall.

“We aye pleased with Eric Hirst as (he Xing
Raach Chaur for Business Leadesship's inaugural
Tecrpeent’ said James “Jamey” H. Clement Jr.
chairman of the Kt Ranch board, “Since the
days of Hennctta King to Bob Kleberg 1o today
the King Ranch family has always supporied
education ~ dementary «hool m higher
education - and this adds a new dimenaon”

The King Ranch Chair for Business
Leadership will replace the endowed Kieherg-
Eing Ranch Centenmal Professorship w
Managemen, established 1 1965, first held by
Dr. Bugene B, Konecdd under tenure of Dean
George M. Kozmetsky.

The Kleberg-King Ranch  Centenmal
Prafessorship was <stablished with a gift from
1he Alice G, K. Kleberg Fend, now knuwn as the
King Ranch Family Trust.

“Both King Ranchsnd the University of Texas
have long histories and we are pleased to work
topether 1o build an cven stranger cdacation
system in the state of Texas.' Clement said.

The King Raich Char for Business
Leadership will always have 1 recipient, chosen
BytheDeanof the McCombs School of Business.
‘The halder of the chair will be a faculty member
who Is also serving as an administrative leader
1 the McCombs Schuol.

PUBLIC NOTICE

The City Commissian of the City of Kingsville will hold a
public hearing on Monday, September 28, 2015, at 6:00 P.M,
to discuss andfor take action on the following items:

Request for an zlechel variance for a Wine and Beer
Retailer's  Permit, for the establishment Known as
Wingstop located at 1310 E, General Cavazas See, G

The meeting will be held at City Hall, 200 East Kleborg Ave.,
Kingsvitle, Texas in the City Commission Chambers. £ you
have any questions aboct the items on he agenda, please
consact the Planning Department ar (361) 595-8055.

Kenedy County-Wide CSD will host their

Annual Title 1 Parent Meeting
on Wednesday,
September 16, 2015
at 6:00pm in the school cafeteria

All parents are encouraged to attend.
Dinner will be provided.

PUBLIC NOTICE

The City Commisgsion ol the City of Kingsville wilt hold a
public bearing on Monday, Scpiember 28, 2003, ut 500 P.M,
ta discuss and/or take action on the following items:

Ruguest for an slcahol variance for a Wine and Beer
Retailer’s Permit, for the establishment known as Double
Seven Drive-Thru located af [414 N, T4th Street.

The meeting will be hebd at City Hall, 200 Fast Kleberg Ave.,
Kingsville, Texas in the City Comniission Chambers. [f you
kave any guestions about fhe items on 1he agends, please
contact the Planning Departmens at (361) 595-8035.

PUBLIC NOTICE

The City Commission of the City of Kingsville will hold a
pubdic hearing on Mondiy, Scplember 28, 2015, at 6200 P.M.
to discuss andfor 1zke action on the following items:
Request for un aleohol variunce for a Wine and Beer
Retailer’s Off-Premise Peemit, for the estubiishmuent
knewn as Javelina Mart located at 1202 N, Armstrong.
The meeting will he held at City Hall, 200 Fast Kleberg Ave.,
Kingsville, Texas in the City Commission Chambers. [1you
have any questions aboul the items on the agenda, please
contact the Planning Depariment al (361} 395-80535,




1. Type of Off-Premise License/Permit
BQ Wine and Beer Retailer's Off-Prernise Permit [] LP Local Distributor's Permit -

[] BF Beer Retail Dealer's Off-Premise License [] E Local Cartage Permit
[0 P Package Store Permit L] ET Local Cartage Transfer Permit
[J @ Wine Only Package Store Permit (0 PS Package Store Tasting Permit

[] Grocery/Market
(] Liquor Store

2. Indicate Primary Business at this Locat:on

[[] Convenience Store with Gas

Convenience Store without Gas
D Miscellaneous

3. Trade Name of Location

THAE LT A

MART

4. Location Address
(202 MNeRTH

ARV CT RN CT  gviE,

City County State | Zip Code

krNessvzice kiEBERE TA |78 36 3
5. Mailing Address City State | Zip Code

[202 NoRrH 9K STRoN & K KINCGrsu L T | 783¢3
6. Business Phone No. Alternate Phone No. E-mail Address

7. Type of Owner
] Individual
(] Partnership
[] Limited Partnership

(261)592- (377 ( To‘,{) 227 0279 andhl. 9714k 0S5 CE Tt .

[ Limited Liability Partnership [] Trust

] Corporétion L1 City/County/University
X! Limited Liability Company [] Other
] Joint Venture

8. Entity/Applicant
SRT kﬁaﬁ‘ﬁb

4

Last Name Flrst Name o o B MI 'Titie
CIANP H NAINESH GG A b @
Last Name First Name Ml | Title y
RO REETH prmetping rpesber
Last Name First Name Ml | Title

Page 10of 3 Form L-OFF



CITY OF
- MEMORANDUM g
DATE Friday, August 21, 2015
TO Mary Valenzuela, City Secretary
FROM Engineering Department
SUBJECT Alcohol License for: 1202 N. Armstrong St.
L )

Mrs. Valenzuela,

After performing the research and physical inspection you requested for the property at 1220 N. Armstrong
St., we have concluded that the property in question does fall within the 1,000 ft. boundary of 2 churches;
therefore, it will require a variance according to City Ordinance sections 11-3-4&35.

Notices must be sent to the property owners within the 300 foot boundary and a public hearing and
publication in the local newspaper is required.

Thank you,

Engineering Department

Attachment 1 shows the property and the relative location of the 2 churches; suspected to be close to the
property. University Baptis{ Church and Coastal Bend Baptist Church are within the 1,000 foot boundary.

Attachment 2 shows all properties within the 300 foot boundary in correlation with their Short ID
provided by the Kleberg County Appraisal District.
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1202 N. Armstrong - Alcohol Application

(Legend

[_] Ownership

=1 1202 N Armsfrong
Churches
Daycare_&_CBC
=4 KISD_Schools
[C—1 1000 ft. Buifer

W Nettie

N Armstron

la

3
my

_/

Document Path: NAERGINeening\GIS 1echs\WAPSWMAP._DOGUMENT SWIcohal Permitmxd

Drawn By: Engineering Dept.

THIS MAP IS FOR VISUAL PURPOSES ONLY.
THE INFORMATION ON THIS SHEET MAY

Ll

)
% Last Update: 8/16/2015

CONTAIN INAGCURACIES OR ERRORS.
THE CITY OF KINGSVILLE IS NQT

Note: Please see attached
documents.

RESPONSIBLE IF THE INFORMATION CONTAINED
HEREIN IE USED FOR ANY DESIGN,
CONSTRUETION, PLANNING, BUILDING,
0OR ANY OTHER PURPOSE,

CITY OF KINGSVILLE

ENGINEERING DEPARTMENT

200 East Kleberg
Kingsville, Texas 78363
Office: 361-595-8005
Fax: 361-595-8035




1202 N. Armstrong - Alcohol Application

| 21009
Legend

(1 Ownership
1202 N Armstrong
4 Churches
4 Daycare_&_ CBC

Feet ’

Document Path- N_:Téngineeﬂng\gl_sni’ééﬁs\MAPS\MAP_DOCUMENTS\AIcohoIﬁPennil.mxd
. ] CITY OF KINGSVILLE
Drawn By: Engineesing Dept. THIS MAP IS Fogla%wnﬁﬁwposss OMLY. ENGINEERING DEPARTMENT

THE INFORMATION ON THIS SHEET MAY 200 East Klaberg

- T
o R CONTAIN INACCURAGIES OR ERRARS,
:- (g Last bipdate: 8/18/2015 THE GITY OF KIMGSVILLE IS NOT Kingsvlile, Fexas 78363
. RESPONSIBLE IF THE INFORMATION CONTAINED
Note: Please see attached HEREIN 5 USED FORANY DESIGN, Office: 361-595-8005
Fax: 361-595-8035

documents, CONSTRUCTION, PLANNING, SUNDING,
OR ANY OTHER PURPOSE,




PUBLIC HEARING #2



Planning & Development Services Department

TO: ' Mayor & City Commission

THROUGH: Courtney Alvarez, Interim City Manager

FROM: Tom Ginter, Planning & Development Services Director
SUBJECT: Request for Alcohol Variance at 1414 N. 14" Street
DATE: September 14, 2015

Mr. Javier Sanchez, operator of the Double Seven Drive-Thru is requesting an alcohol variance
for a Wine and Beer Retailer’s Permit. This address is located at 1414 N. 14™ Street and is
within 1,000 ft. boundary of 2 daycares and 1 church. The property in question therefore
requires a variance according to City ordinance ORD-2004-20.

Also, all required notices have been sent to the property owners within 300ft. Additionally, a
public hearing notice was placed in the newspaper on September 13, 2015. As of this point, we
have not received any negative feedback from the property owners or citizens that have been
noticed.
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Conservation technical
assistance available

Resources Comservation Service
has assisted landowners, operators
and producers to solve
conservaiion problems

For over 75 years, the now Nalural

on theic land, ‘Thus, Robert

our motts of “Helping Schmidt
People Help The Land.”
The NRCS  came

NRCS

about in the 13305 District

during  the  Dust oo

Bowl eta as the Soil

Conservation  Service.

Qus name changed in 1594 to reflect
several natiral resourced including soil,
‘watey, air, plants and animals, The basic
propram Is caled the technical assistance
program.

Sa if you have an ¢rosion problem by
wind or water or an Isswe with grazing
management, ‘contact our office and we
€an assist you.

Qur agency can assist wilth planning
proper nutrient and pest managenment on
crepland and pastureland.

We can help you 1o analyze and
inventory yaur soil, water, air, plant and
animal 50 that wise decisions

with certain state and local requirements.

This assistance s provided on
a  voluntary-basis.  Assistance 1o
individuals is provided through local
conservation  districts in  accordance
with the memorandum of understanding
signed by the Secretary of Agriculture,
the governor of the state’ and the
conservation district.

Another  objective  is  providing
techoical assistance to participants in
USDA . cost-share and conservation
incentive programs and ofhier state
progratns,

The agency also develops effective
science-based technologies for natural

King Ranch establishes chair for
Business Leadership at McCombs School

Hirst is the first

to be appointed

as the Business
Leadership Chair

Submitted Hem.

D. Eric Hisst, associate dean of graduate
programs at the McCombs School of Business
at the University of Texas at Austin, has been
named the King Ranch Chair for Buslness
Leadership effective Sept. 1.

“It is an honor to hold the King Ranch Chair
for Business Leadership,” Hirst said. “The King
Ranch is 2 Texas Institulion renowned for its
long history of innovation in ranching, [mming,

blisk retail and mare. Connecting it

resource and
conservation.

:ﬂ'th the Texas MBA propraras and their long

So before any financial
program  is  developed, conservatlon
technical assistance i provided to
identify resource concerns on the land
apd then practices are planned and
applied to salve the resource problems.

The Kingsville NRCS ofiice works
through  the Kleherg-Kenedy Soil
and Water Cobservation  District
h

can be reached on developing a resource
maragemenl  system to  imprave,
maintain and sustain those resoutces for
the fature.

We are the only lederal agency thal
deals ene-on-one with the landowner ot
operatars in the conservation and wise
use of eur natural resources.

The purpose of the program is to assist
land-users, communities, units of slata
and local government, and other federal
agencies In planmimg and implementing
canscrvation sy'su.‘ms.

Objectives of the program are to assist
individuaks aad groups 1o meet their goals
for resource stewardship and to comply

dquartered in Kingsville,

Besides approving conservation plans
and contracts, the disteict has been
sponsoring a poster and essay conlest
for the local schogls and highlighting
outstanding consecvallon achicveraents
at theit annual Awards Banquet in
February.

The district has theit annual report
that is available that summarizes their
work during the last year.

For more information on  the
conservation  technical  asststance
pragram and other cost-share programs,
contact the NRCS office at 401 E. King,
Ste. 100 in Kingsville or call at {361} 592-
0309 Ext. 3.

1720 S. BRAHMA BLVD.

KINGSWILLE acr-Z210-0278
2 0% JUNPER OAK TREES 7GALLON
Off | ORMAMENTALS | NOWAVAILABLE | MAGNOLIA TREES
EVERYTHING HORETHEN N CLEARANGE
SALE % 00
EXCEIDES CLEARMCE 40 eOff 1 5931*1 009al $55
TGALLON ALY GALLON 4IK.POTS | BOUGAINVILLEA
WAXEEAF CREPE MYRTLES | WERE$2.00EACH TRELLIS
CLEARRMCE How CLEARANCE NOW NOWALL
(1] 00 50
51 5 each $30 each $1 each
MGSS ALL YOUR PLANTING MATERIAL
BOULDERS SOLD ¥ BULK OR BY THE YARD
vnErueT o | MULCH g5
e
$375ﬂﬂ UAMNDRESSHGTOCREEND? 0%
W | YOURHOTSFOTS

Hanturidlay 8:3

STRAIGHT EDGE

LANDSCAPE NuRSERY

% BREAT SEHLECTION
TREE TREMMING - LANDSCAPING - ROGK WORK

Open Monday - Friday 8:00 an

Elaira Acufla
Roel Nuiiez (Owner} 30) 228-4739

EXGELLENT GHALITY

S:0ipm
Clozed Sunday

Bam - L:30pm

Nurserr Meanager

history of in graduate business
educalion is natural partaership I lonk forward
to caltivating”

TheKing Ranch Chuirfor BusinessLeadership
is funded by an endowmenl cstablished by
the King Ranch Family Trust. The chair will
support academic feadership at the McCombs
Schoe! through the enhancement of education
and professional activitics of the holder, and to
help ensuze enlighiened leadership In business
«ducation.

Hirst 15 the first to be appointed fo the King
Ranch Chair for Business Leadership. He s a
professarand researcher in theareas of financial

decision-making.

Hirst leads the stralegy and operatiens of
six Texas MBA piograms serving over 1,200
MBA studems, and is the schoels primary
representative on the contracting, design and
<enstraction of the new $173 million graduate
schoul of business building, Robert B. Rowling
Hall.

“\We are pleased wilh Eric Hirst as the King
Ranch Chairfor Business eadership'sinaugural
recipient;’ said James “Jamey” H. Clement )z,
chairman of the King Ranch board, “Since the
Jays of Henrjetta King to Bob Kleberg to today,
1he King Ranch family has always sopported
education - elementary schaol w  higher
education - and this adds a aew dimension.”

The King Ranch Chair for Business
Leadership will replace the endowed Kleberg-
King Ranch Centeanial Professorthip in
Managemenl, established in 1986, first held by
Dr. Bugene B. Koneedi under fenure of Daan
Gaarge M. Kozmetsky.

The Klborg King Ranch  Centennial
Professorship was <stablished with a gift from
the Alice G. K. Kleberg Fund, now knewn as the
King Ranch Family Trust.

*Eoth King Ranch and the Universily of Texas
have long histories and we are pleased to work
together to build an even stronger education
system in the siate ol Texas;’ Clement said.

‘The King Ranch Chair for  Business
Leadership will always have a recipleat, chasen
by the Deanafthe McCombs School of Business.
“The hofder ofthe chair will bea facolfy member

accounting, financial  slalement  analysis,

investor and security amalysts, judgment and  in the McCambs Schoal

who is also serving as an administrative leader

PUBLIC NOTICE

The City Commission of the City of Kingsville will hold a
public heasing on Monday, Sepiember 28, 2015, at 6;00 P.M.
10 discuss andfor take action on the foilowing items:
Request for an aleobol variance for & Wine and Beer
Retaiter’s  Permity, for the establishmient kuown as
Wingstop located at 1310 E, Genernt Cavazos Ste. G,
The mecting will be held at City 1Hatl, 200 Bast Kleberg Ave.,
Kingsville, Fexas in the City Conunission Chambers. 11 you
have any questions about the ifems on the agenda, please
contact the Planning Department at {36F) 59548055,

Kenedy County-Wide CSD will host their

Annual Title 1 Parent Meeting
on Wednesday,
September 16, 2015
at 6:00pm in the school cafeteria

All parents are encouraged to attend.
Dinner will be provided.

PUBLIC NOTICE

The City Commission of the City of Kingsville will hoid a
public hearing on Monday, Seplember 28, 2015, a1 6:00 P.M.
to discuss and/or ke action on the following items:

Request for an alcohol varinnee for a Wine and Boor
Retaiter’s Permit, for the estalilishment known ns Double
Seven Drive-Thru tocated at 1414 N. Ldth Strect.

The meeting will be held at Cigy Hall, 200 East Kicherg Ave.,
Kingsville, Texas in the City Comission Chanibers. [ you
have any questions about the items on the agenda, please
contact the Planning Department at (361) 305-8033.

PUBLIC NOTICE

The City Commission of the City of Kingsviile will hold a
public hearing on Monday, September 28, 2015, at 6:04 P.M.
to discuss andfos tike action on the tollowing items:
Request for an alcohol variance for 1 Wine and Beer
Retuaiter’s OfFf-Premise Permit, for the establishment
known as Javelina Mart located at 1202 N. Armstrong,
The meeting will be held at City Hall, 200 East Klcherg Ave.,
Kingsville, Texas in tlte City Commission Chambaers, H you
have any questions aboul the items on fhe agenda, please
contact the Planning Department at (361} 595-8055.




WEST PAULM

489 N COUNTY ROAD 1050

KINGSVILLE, TX 78363
#17146

BARRERA OLGAC

330 W AVEA

KINGSVILLE, TX 78363
#23950

VILLARREAL EXIQUIO E

PO BOX 1462
KINGSVILLE, TX 78364
#18181

FUENTES ST LLC

1400 E CORRAL AVE

KINGSVILLE, TX 78363
#25891

RODRIGUEZ RODNEY

627 N 14TH 5T

KINGSVILLE, TX 78363
#18317

ZAVALA DIANA G

PO BOX 1069
KINGSVILLE, TX 78364
#16148

PEREZ SABAS JR

PO BOX 1754
KINGSVILLE, TX 78364
#14824

WEST PAUL M

489 N COUNTY ROAD 1050

KINGSVILLE, TX 78363
#21133

TEXAS DEPT OF TRANSPORTATION

125E 11TH ST
AUSTIN, TX 78701
#18059

FUENTES ST LLC

1400 E CORRAL AVE

KINGSVILLE, TX 78363
#16546

FUTURE DATA SERVICES

PO BOX 5083

KINGSVILLE, TX 78364
#18950

MALTBY RANDELL L

PO BOX 5083

KINGSVILLE, TX 78364
#26044

TEXAS HIGHWAY PATROL

PO BOX 14087

AUSTIN, TX 78773
#25897

CASTILLO ERNESTINA G
932 E MESQUITE AVE
KINGSVILLE, TX 78363
#15436

WEST PAUL M

489 N COUNTY ROAD 1050

KINGSVILLE, TX 78363
#18305

CASTILLO ERNESTINA G

932 E MESQYITE AVE
KINGSVILLE, TX 78363
#21776

PENNINGTON SHARON LYNN

PO BOX 341

KINGSVILLE, TX 78364
#25274

SCHROEDER OTTO EJR

PO BOX 198

CALLIHAM, TX 78007
#17689

OCHOA JOSE ROLANDO

134 W FM 772

KINGSVILLE, TX 78363
13787

GONZALES MARCOS EST

926 E MESQUITE AVE

KINGSVILLE, TX 78363
#14855

TEXAS HIGHWAY PATROL

PO BOX 14087

AUSTIN, TX 78773
#10928



EH(ABC -
% Tum On-Premise Prequalification Packet (asr2013)

s coudlisy & sTen By ® nrase ...1'..‘-’.::1‘7

Please complete this Prequalification Packet with information concerning your proposed business location :
- for which you are applying to sell/serve alcoholic beverages. This information will be usad to obtain your pre- '
qualification to hold a license/permit. You will submit this information to the proper governmental entities for

certification that your proposed location is legal for the type of license/permit for which you are applying.

: Please immediately contact your local TABC office to determine if you must posf a 60 Day Sign at your :
proposed location, and for more information. '

AR T = ~LOCATIONINEORMATION -

On-Premise License/Permit
BG Wine and Beer Retailer's Permit

[] BE Beer Retail Dealer's On-Premise License 1 Mt Minibar Permit

[] BL Retail Dealer's On-Premise Late Hours License [J €B Catersr's Permit

i1 BP Brewpub License [1 FB Food and Beverage Certificate

1 O

O O

1. Type of '

O

LB Mixad Beverage Late Hours Parmit

V  Wine & Beer Retailer's Permit for Excursion Boats PE Beverage Cartage Permit
Y  Wine & Beer Retailer's Permit for Railway Dining Car RM Mixed Beverage Restaurant Permit with FB
[ MB Mixed Beverage Permit

2. Indicate Primary Business at this Location

] Restaurant [1 Sporting Arena, Civic Center, Hotel
[] Bar [+ Miscellaneous - 'v e “Thm i
(] Sexually Oriented

1

3. Trade Name of Location

Pouble 54':’ wen Drive = Thrw

! 4. Location Address

Y14 My = STREET

. City County State | Zip Code

!Kff\‘!rfbl )!t” K‘_f,é) -g;ﬂq /&%5{ i _

: 5. Mailing Address City - ‘ | State ; Zip Code

; f1sed  LlAven Oriue (@rpus CARCST Y j@‘)ﬂbg”)?{{m_

. 6. Business Phone No. ! Alternate Phone No. : E-mail Address
( ) Pendine | (3le(- ) 530 -5/06 | Gthigred M9 & yabeo Gpm Y

OWNER INFGRMATION

7. Type of Owner
[Epel‘ndividual

[ ] Corporation L1 City/County/University
[J Partnership [ Limited Liability Company [} Other
[] Limited Partnership 1 Joint Venture

[ ] Limited Liability Parinership[ ] Trust

a 8. Entity/Applicant
I

| L0
wdbvier  Opnmeclez

8. If Applicant Is/Must Be Listed Below (attach L-OIC if additional space is needed).

individual/individua!l Owner Limited Liability Company/All Officers or Managers H
Partnership/All Partners Joini Venture/Venturers i
Limited Partnership/All General Pariners Trust/Trustee(s) !
Corporation/All Officers City, County, University/Official

Last Name First Name - M Title
éqm ke \(&u:‘f e E Qw M e

Last Name First Name Ml Title

Last Name - | First Name M | Title
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CITY OF
- MEMORANDUM
DATE Friday, August 31, 2015
TO Mary Valenzuela, City Secretary
FROM Engineering Department
SUBJECT Alcohol License for 1414 N, 14th
. A

Mrs. Valenzuela,

After performing the research and physical inspection you requested for the property at 1414 N. 14th, we
have concluded that the property in question does fall within the 1,000 ft boundary of 2 daycares, and 1
church; therefore, it will require a variance according to City Ordinance sections 11-3-4&5,

Notices must be sent to the property owners within the 300 foot boundary and a public hearing and
publication in the local newspaper is required.

Thank you,

Engineering Department

Attachment 1 shows the property and the relative location of the 2 daycares and | church; suspected to be
close to the property. Centro De Milagros, La Paloma Adult Daycare, and Brown Villa Headstart Center,
are within the 1,000 foot boundary.

Attachment 2 shows all properties within the 300 foot boundary in correlation with their Short ID
provided by the Kleberg County Appraisal District.
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THE INFORMATION ON THIS SHEET MAT
CONTAIN INAGGURACIES OR ERRORE,

Drawn By: Engineering Dept.
THE CITY OF KINGSVILLE IS NOT

RESPONSIBLE IF THE INFORMATICH CONTAINED
HEREIN |5 USED FOR ANY DESIGN,

Last Update: 8/24/2015

CONSTRUCTION, PLANNING, EUILDIN.G.

Note: Please see attached
OR ANY OTHER PURPOSE.

documents.

Office: 361-595-8005
Fax: 361-595-8035




300 ft Buffer Map With Prop. ID's for 1414 N 14th St.
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Planning & Development Services Department

TO: Mavyor & City Commission

THROUGH: Courtney Alvarez, Interim City Manager

FROM: Tom Ginter, Planning & Development Services Director

SUBJECT: Request for Alcohol Variance at 1310 E. General Cavazos, Ste. G
DATE: September 14, 2015

Mr. J. M. Lozano, operator of the Wingstop is requesting an alcohol variance for a Wine and
Beer Retailer’s Permit. This address is located at 1310 E. General Cavazos, Ste. G and is within
1,000 ft. boundary of 1 school. The property in question therefore requires a variance
according to City ordinance ORD-2004-20.

Also, all required notices have been sent to the property owners within 300ft. Additionally, a
public hearing notice was placed in the newspaper on September 13, 2015. As of this point, we
have not received any negative feedback from the property owners or citizens that have been
noticed.



WAL-MART STORES INC #01-0442
PC BOX 8050
BENTONVILLE, AR 72712

#34457

LOWES HOME CENTERS

PO BOX 1000

MOORESVILLE, NC 28115
#4002007

CHRISTUS SPOHN HOSPITAL KLEBERG
792 W FM 1961
YORKTOWN, TX 78164

#25707

INTERNATIONAL BANK OF COMMERCE
PO BOX 1030
ZAPATA, TX 78076

#4002004
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PCBOX 871

KINGSVILLE, TX 78364
#21703

TSAl TRUST
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A The Kingsvills Record and Bishop News

September 13, 2015

King Ranch establishes chair for
Business Leadership at McCombs School

Hirst is the first

to be appointed

as the Business
Leadership Chair

Submitied [em

D. Eric Hirst, associate dean of graduate
programs at the McCombs School of Business
ai the University of Texas at Auslin, has been
mamed the King Ranch Chair for Business
Leadership effective Sept 3.

"It is an honor to hald the King Ranch Chair
for Business Leadership” Hirst said. “The King
Ranch 15 = Teas instinitlon renowned for its
long histary of innavation in renching, framing,
publishing, retall and more. Conneciing it
with the Texas MBA programs and their long
hisiory of innovatien In graduate business
education is natural parmership [ lack forward
to cultivating”

The KingBanchChairfs hip

decision-making.

Hirst feads the stralegy and operations of
six Texas MBA programs serving over 1,200
MBA students, and is the schools primary
Tepresenlative on the comracting, design and
construction of the new 5173 miflion graduate
sthool af business building, Robert B. Rowling
H:

“We are pleased with Eric Hirst as the Eing
Ranch Chairfor Business Leadecship's inaugural
recipient.” said James “Jamey” H. Clement Jr,
chairman of the Kieg Ranch board. “Stnee the
days af Hearfetia King ta Bob Kleberg to today,
the King Ranch family bas always supponed
education - clementary schon] w0 higher
education —and this 3dds 1 new disension”

The King Ranch Chair for Business
Leadership will replace the endowed Kisherg-
King Ranch Cenwennial Profestorship in
Management, £s1ablished in 1956, first held by
Dz Eugeae B. Komeeci under tenure of Dean
George M. Knzmarsky.

The ](lcberg King Ranch  Centenaal

s funded | by an endpwment established by
the King Ranch Family Thust. The chair will
stippart academic leadership ot the McComhs
School through the enhancement of education
and professionat activities of the holder, and to
heip ensuze ealightened leadership i business
education.

Hirst s he first fa be appainted to the King
Ranch Chair lor Business Leadership. He is 2
professor and researcher in the areas of financial
accounting, fimancizl  stalement  analysis,
investor and security analysis, judgment and

blished with a gift from
the Alice Gi. K. Kieberg Fuad, naw known asthe
Kiag Ranch Eamily Trust,

"Both King Ranch and the University of Texas
have long histories and we are pleased te wark
together ta build an even stronger sducation
system In the state of Texas.” Clement said.

The King Ranch Chair for Rusiness
Leadership will always have a recipient, chosen
By the Dean ofthe McCombs Schoalof Business.
‘The halder afthe chair will be 2 faculty raember
who is also serving as an administeacive leader
in the McCombs School.

1720 S. BRAHMA BLVD.

KINGSVILLE an Z19-0278
% JUNPER QAK TREES TGAMLON
20 Off | CRMAMENTALS | NOWAVAILABLE | MAGHGLIA TREES
EVERYTHING MORE THAK i CLEARAKCE
SALE [

XS CLEARMICE 40 ‘{‘Off 15@-100@5 $559ﬂ
TGALLON ALLTGALLGN 4IN. 2075 BOUGAMMILLEA
WAXLEAF | CREPE MYRTLES WERE $200 EACH TRELLIS
CLEARANCE CIEARMNCE MW NOWAL

51 5lmeach *30 gach 51 sneach 1/2 off

ROSS AL YOUR PLANTING MATERIAL
BOULDERS SOLDNN BULK OR BY THE YARD
HREAUE R gt&:‘.ﬂHEDVEGE[ABLEGARBEJSOIL g
$3750 | Siannoa o
RRIE YOUR HOT 37078
LﬂHBSCﬂDE NuRsERY

. GREAT SELFETION  EXCHIENT (UALITY
TREE TRIMMING - FARDSCAPING - ROEK WORK

Open Monday - Friday $:00 am - 5:00pm
Sarurday B304 - 350pm Cleozed Sundny

Elaica Acuitn - Nursery Maznoger
Ravl Nufiez (Owner) 361-375-4759

PUBLIC NOTICE

The City Commission of the City of Kingsville will hold &
public hearing on #onday, Seplember 28, 2015, at 6:00 DM,
to discuss and/or fake action o the folfowing ifems:
Request for ar alcobol variance for a Wine and Reer
Retaifer’s Permit, for the establishment kmown gs
Wingstop located at (310 E, General Cavazas Ste. G,

The meeting will be held at Ciiy Hall, 200 Bast Kleberg Ave,,
Kingsville, Texas in the City Commission Chambers. If you
Dhave any questions about the items on the agenda, pleasa
cantact the Planaing Deparement at {361} 395-80153.

Kenedy County-Wide CSD will host their

Annual Title 1 Parent Meeting
on Wednesday,
September 16, 2015
at 6:00pm in the school cafeteria

All parents are encouraged te affend,
Dinner will be provided.

PUBLIC NOTICE

The City Commission of the City of Kingsville will hold a
public hearing sn Monday, September 28, 2055, at 6:00 P,
to discuss andior take action on the fallowing items:

Request for an alcehol variance for a Wire snd Beer
Rataiter’s Permit, for the establishment known os Double
Seven Drive-Thru located af (414 N, E4th Street.

The meeting will be held at City Hall, 200 East Klcherg Ave.,
Kingsvitle, Texas in the City Commission Chambers. if you
have any questions about the itews an the agenda, please
contact the Planning Department at (361) 595-8055

PUBLIC NOTICE

The City Commission of the City of Kingsville will hold 2
public hearing an Morday, September 28, 2013, ar 6:00 P.M.
to diseuss and/or take action on the following iems:
Request for an alcohof variguce for a2 Wine and Beer
Retaiter’s Off-Premise Permit. for the establishmiont
known as Javelina Mart locited ae (202 N, Armserong,
The meeting will be hetd ar City Hallf, 200 Sast Klcberg Ave.,
Kingsvitle, Texas in the City Commission Chambers. F you
have any questions abowd 1he items on the agenda. please
contact the Planning Department at (361) 595-30535.
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2o On-Premise Prequalification Packet oy gaons)
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: ik \gﬁ"?‘;’.‘p;o ' i A ; PR {%4 e, :
T s e R R e SRR TR
1. lEP/pe of On-Premise License/Permit !

by

‘.:':,-:J'pi’,
BG Wine and Beer Retailer's Permit LB Mixed Beverage Late Hours Permit

(] BE Beer Retail Dealer's On-Premise License Ml Minibar Permit

O
0
[J BL Retail Dealer's On-Premise Late Hours License [[] CB Caterer's Permit
[0 BP Brewpub License [1 FB Food and Beverage Certificate
] V  Wine & Beer Retailer's Permit for Excursion Boats [ PE Beverage Cartage Permit .
0 Y Wine &Beer Retailer's Permit for Railway Dining Car [] RM Mixed Beverage Restaurant Permit with F
{1 MB Mixed Beverage Permit
2. Indicate Primary Business at this Location
Restaurant [l Sporting Arena, Civic Center, Hotel
] Bar ] Miscellaneous

[] Sexually Criented
: 3. Trade Name of Location
Q _Wiagstop
4, Location Address '

1310 £ Genera) Cavasas  SHe. G

City ,,. ‘ County State | Zip Code
| K:r\gsm He ] Kl@bérj X 178363
: 5. Mailing Address City State | Zip Code
j A7 Acroyoe D ) Kingeulle X 178362
+ 6. Business Phane No. Alternate Phone No. E-mail Address
(361 ) §92- 944 (361 Y44 - 9324 Te‘kc\j‘R&P/—azana@ gmaa'}{c,,m
b NER BN

oy R R ,
- R caleb il
i 7. Type of Owner

RN AN

(1 Individual [] Corporation [ City/County/University
. [ Partnership [ Limited Liabitity Company [ Other
, [] Limited Partnership [ Joint Venture

" [0 Limited Liability Partnership[ ] Trust
"8. Entity/Applicant
: J. M. Lpr.anp

t

Eaterprucy L. L. C,
¥e 1 _

Last Name { First Name Ml | Title
LC’ZC{-’W J". J}J’L M mf\n-tjﬁr‘
Last Name ~ ! First Name M| Titte
Lotang Sr.  TJose Mo D Manag, ~
Last Name i First Name ML Title 7
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CITY OF

KINGSVILLE

MEMORANDUM
. B
DATE Friday, September 9, 2015
TO Mary Valenzuela, City Secretary
FROM Engineering Department
SUBJECT Alcohol License for 1310 E. General Cavazos
p J

Mrs. Valenzuela,

After performing the research and physical inspection you requested for the property at 1310 E. General
Cavazos, we have concluded that the property in question does fall within the 1,000 ft. boundary of 1
school; therefore, it will require a variance according to City Ordinance sections 11-3-4&35.

Notices must be sent to the property owners within the 300 foot boundary and a public hearing and
publication in the local newspaper is required.

Thank you,

Engineering Department

Attachment 1 shows the property and the relative location of the 1 school; suspected to be close to the
property. H. M. King High School is within the 1,000 foot boundary.

Attachment 2 shows all properties within the 300 foot boundary in correlation with their Short ID
provided by the Kleberg County Appraisal District.
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PUBLIC HEARING #4



ORDINANCE #2015-

AMENDING THE ZONING ORDINANCE BY CHANGING THE ZONING
MAP IN REFERENCE TO 2 ACRES AT LOT 3, BURRIS ACRES,
KNOWN AS 700 GENERAL CAVAZOS FROM C2-RETAIL DISTRICT
TO C4-COMMERCIAL DISTRICT; AMENDING THE COMPREHENSIVE
PLAN TO ACCOUNT FOR ANY DEVIATIONS FROM THE EXISTING
COMPREHENSIVE PLAN; AND PROVIDING FOR PUBLICATION.

WHEREAS, the Planning Commission has forwarded to the City Commission its reports
and recommendations concerning the application of Deral Meadows, for amendment to
the zoning ordinance and zoning map of the City of Kingsville;

WHEREAS, with proper notice to the public, public hearings were held on Wednesday,
September 16, 2015 during a meeting of the Planning and Zoning Commission, and on
Monday, September 28, 2015 during a meeting of the City Commission, at City Hall, in
the City of Kingsville, during which all interested persons were allowed to appear and be
heard; and

WHEREAS, a majority of the Planning Commission by a 5-0 vote APPROVED the
requested rezone with one abstention; and

WHEREAS, the City Commission has determined that this amendment would best
serve public health, necessity, and convenience and the general welfare of the City of
Kingsville and its citizens.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY
OF KINGSVILLE, TEXAS:

SECTION 1. That the Zoning Ordinance of the City of Kingsville, Texas, is amended by
changing the zoning of 2 acres at Lot 3, Burris Acres, known as 700 General Cavazos
from C2 Retail District to C4 Commercial District, as more specifically described on the
Zone Change Map, attached as Exhibit A.

SECTION 2. That the official Zoning Map of the City of Kingsville, Texas, is amended to
reflect the amendments to the Zoning Ordinance made by Section 1 of this ordinance.

SECTION 3. That the Zoning Ordinance and Zoning Map of the City of Kingsville,
Texas, as amended from time to time, except as changed by this ordinance and any
other ordinances adopted on this date, remain in full force and effect.

SECTION 4. That to the extent that these amendments to the Zoning Ordinance
represent a deviation from the Comprehensive Plan, the Comprehensive Plan is
amended to conform to the Zoning Ordinance, as amended by this ordinance.

SECTION 5. That all ordinances or parts of ordinances in conflict with this ordinance are
hereby expressly repealed.



SECTION 6. That publication shall be made in the official publication of the City of
Kingsville as required by the City Charter of the City of Kingsville.

INTRODUCED on this the 28th  day of September , 2015.

PASSED AND APPROVED on this the _12th  day of __ October , 2015.

THE CITY OF KINGSVILLE

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED:

Courtney Alvarez, City Attorney
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CITY OF KINGSVILLE

P.O. BOX 1458 - KINGSVILLE, TEXAS 78364

To: Mayor and City Commission

From: Tom Ginter, Director of Planning and Development Services
Date: September 14, 2015

Subject: Rezone — Planning and Zoning Commission Meeting Agenda

The Planning Zoning met on Wednesday September 16, 2015 to consider a rezone application
from Deral Meadows, agent from C2 (Retail) to C4 (Commercial). The address of the rezone
request is 700 General Cavazos. This piece of property is currently zoned C2. The property is
on the south side of General Cavazos. I believe that the property has a for sale sign on it. The
Master Plan calls for a Suburban single family living but as you know that part of General
Cavazos has more commercial and muitifamily on it. There is a storage unit across the street and
a multifamily development. My belief is that because of the traffic on General Cavazos this area
will be a commercial corridor in the future. At most possible multifamily development which
has been attempted across the street on the vacant property. I do not see single family housing
on General Cavazos. It should be noted that to operate a storage unit the zoning has to be correct
and then a special use permit to be recommended. Tt is a two-step process for the applicant to
operate this business.

Staff Recommendation: Even though there are other zonings near this property because of this
particular use I recommend that the rezoning be approved. This will provide another source of
storage units for the area to the south which will develop into R1 in the future.

This item was recommended for Approval by a vote of 5 to 0 and 1 abstained, contingent
upon Mr. Meadows buying the property first.

SECOND STEP of the approval process:

This is the second step of the approval process for the applicant to operate a storage unit. If the
Planning and Zoning Commission denies the rezoning then it wouldn’t make much sense to
approve the special use permit. If the Planning and Zoning Commission recommends approval
of the rezoning then it would seem likely to recommend approval of the special use permit. This
could be the time to make a point about the fence requirement for this applicant. Since the
property is adjacent to a residential property the applicant must comply with Section 15-6-28
Fence Regulations (g) Commercial or industrial buildings adjacent to residential properties shall
install, at a minmimum, an eight (8) foot high sight-obscuring fence constructed of a consistent
solid material such as wood, brick or block. The fence shall be so constructed so that the
finished side is facing the residential properties. Landscaping will be required.

This item was recommended for Approval by a vote of 5 to 0 and 1 abstained, with an
amendment to fence the east side of the property according to the fence regulations for a
C2 zoned area.

www.cityofkingsvilie.com



CITY OF KINGSVILLE
PLANNING AND ZONING DiVISION
MASTER APPLICATION

PROPERTY INFORMATION: (Please PRINT or TYPE)

Project Address *** General Cavazos Bivd. Nearest Intersection Brahma Blvd.

{Proposed) Subdivision Name Lot Block

Legal Description: Burris Acres Lot 3 2 Acres

Existing Zoning Designation 02 ~ P\ e fe | Future Land Use Plan Designation C4 - [ s mmerice]

| OWNER/APPLICANT INFORMATION: {Please PRINT or TYPE}

Applicant/Authorized Agent Deral Meadows Phone 361-595-5255 Fax

Email Address {for project correspondence only): DeralM@S8DKingsville.com

Mailing Address 1500 E. General Cavazos Bl city Kingsville State TX Zip_78363

Property Owner Beverly Nielsen Revocable Trust Phone FAX

Email Address (for project correspondence only):

Mailing Address _403 S. 6th City Kingsville State TX Zip_78363

Select appronriate pracess for which approval is sought. Attach com pleted checklists with this apolication.

[JAnnexation Request, No Fee [Preliminary Plat Fee Varies
[dAdministrative Appeal {ZBA) $250.00 [IFinal Plat Fee Varies
ElComp. Plan Amendment Request $250.00 [IMinar Plat $100.00
[“IRe-zoning Request $250.00 [CRe-plat $250.00
[ISUP Request/Renewal $250.00 [MVacating Plat $50.00

[ 1Zoning Variance Request (ZBA) $250.00 [lDevelopment Plat ' 5100.00
[1PUD Request $250.00 [[Subdivision Variance Request $25.00 ea

Please provide a basic description of the proposed project:
Develop 2 acres of vacant land into a self storage facility as attached drawings show.

I'hereby certify that | am the owner and /or duly authorized agent of the owner for the purposes of this
appfication. 1 further certify that | have read and examined this application and know the same to be
true and correct. If any of the information provided on this application is incorrect the permit ar
approval may be revoked. '

Applicant’s Signaturmﬂmkﬂ/ A 7 . Date: 8/7/2015
Property Owner's Signature___ ¢,z 0 & o~/ — L wivfure ,ézxf’,é%’mate: Gl sy

Accepted by {1Clile.  Biovid Date:__§1is jy5~




TEXAS DEPT OF TRANSPORTATION
125E11THST
AUSTIN, TX 78701
#31126

JEAN SHEILA B

529 GENERAL CAVAZOS
KINGSVILLE, TX 78363
#22919

GOETSCH WESLEY L

523 E GENERAL CAVAZOS

KINGSVILLE, TX 78363
#22153

YAKLIN EDDIE L

PO BOX 112
KINGSVILLE, TX 78364
#20148

MAY EUGENE Q TRUST

1222 CYPHER 5T

KINGSVILLE, TX 78363
#13734



NOTES:

1) BURRIS ACRES

AN ADBITION TO THE CETY OF KINGSVILLE

2z

3
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KLEBERG COUNTY, TEXAS

RECORDED: YOLUME 2A, PAGE 45, ENVELOPE 49

MAP AND PLAT RECORDS
KLESERG COUNTY, TEXAS

KLEBERG TOWN AND IMPROVEMENT COMPANY

SUBDIVISON

RECORDED: WOLUME 3, PAGE 26, ENVELOPE 87

MAP AMD PLAT RECORDS
KLEBERG COUNTY, TEXAS
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INSURANCE ADMINISTRATEION, AS REYISED
AUGUST 17, 1981 FOR THE CITY OF

KINGSY [LLE.

FENCE LOCATED ALONG SOUTH PORTION OF

EAST LOT LINE EXTENDS 0.6 FEET TO
THE WEST OVER SAID LOT LINE AT
SOUTHEAST LOT CORNER.
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SHOWING A 2.00 ACRE TRACT OF LAND, MORE OR LESS, SAME

BEING ALL OF LOT 3, BURRIS ACRES, KLEBERG COUNTY, TEXAS,

SURVEYED ON THE GROUND UMDER MY SUPERYISION iN THE
MONTH OF JANUARY E993 FOR THE STATE BANK OF KINGSYILLE.
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Safety Deposit Self Storage .
525 Genaral Cavazas Bivd. Kingsville, TX i&

General Cavazos Bivd.

i

Future Expansion
37881000

Entry Drive to Gen. Cavazos Blvd.

210

208"

Phase |

17,250 Total Bidg. Sq. Ft.

48,855 Total Land Sq. Ft

31,605 Sq. Ft.Drives on Proparty Oniy

Phasa |1

21,850 Total Bldg. 3q. Ft
38,256 Total Land Saq. Ft.
18,676 Sq. Ft, Drives

Phase | & if Totals
35,100 Total Bldg. Sq. Ft,
87,111 Total Land 5q. Ft.
50,281 Sq. Ft. Drives

Phase [ & Il Bldg Sq. Fr. = 39,100 Sq. Ft.



525

General Cavazos Blvd, Kingsville, TX

Ceneral Cavazas Bivd.
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Sec. 15-6-28. - Fence regulations.

(a)

(d)

(e)

(f)

@

(i)
1)

Purpose. The purpose of these regulations is to establish criteria for the location, maintenance and
appearance of privacy fences and other visual barriers including landscaped hedges. The intent is
to limit the amount of privacy fencing/barriers in order to promote the open, unencumbered
characteristics of Kingsville and ensure the safe visibility of pedestrian and vehicular traffic,

Permit required. Except as provided for single strand electrical wires herein, a fence permit shall be
obtained and the required fee paid as set out in Section 15-1-6(B)(4) befare installation of any
fence. A site plan indicating the location of the proposed fence, property lines, setbacks and
buildings, and a typical detail of the fence showing the material and general appearance of the
fence shall be submitted with the permit request. A boundary survey of the property is not
required but may be deemed necessary by the property owner, applicant or City in the case of a
boundary line dispute or other reason as deemed necessary by the property owner or applicant.
All swimming pool permits are to be accompanied by a fence permit when an existing compliant
fence is not present to prevent unwanted entry.

For all property within the City, no person or business shalfl erect or maintain a sight obscuring
fence forward from the front building line, excluding any and all porches, decks, patios or similar
appurtenances, except where otherwise authorized by this code.

Fences over three (3) feet in height and with mare than 50% sight obscured shall be deemed to be
a Sight-Obscuring Fence.

In no case shall a sight-obscuring fence, hedge, tree or other visual barrier be placed or
maintained in excess of three feet high within a Street or Driveway Intersection Sight Visibility
Triangle as defined in Section 15-6-21 of this code of ordinances. Trees within a Street or Driveway
Intersection Sight Visibility Triangle shall be xept trimmed so the tree canopy is no less than ten
(10) feet high.

Fences in residential areas shall not exceed four (4) feet in heightin any front yard area and six
and a haif (6.5} feet in height in"any side or rear yard area. Nonresidential areas are restricted to a
maximum of four (4) feet in the front yard area and a minimum of eight (8) feet in height in any
side or rear yard area but shall not exceed ten (10) feat in height.

Commercial or industrial buildings adjacent to residential properties shall install, at a minimum,
an eight {8) foot high sight-obscuring fence constructed of a consistent solid material such as
wood, brick or block. The fence shall be so constructed so that the finished side is facing the
residential properties.

Fences or hedges/landscape materials shall be required to screen storage areas allowed in all
commercial and industrial districts and shall be of sufficient height to screen the storage from
adjacent public right-of-way and adjacent properties. If screening is required to exceed eight (8)
feet in height, then landscaping material shall be utilized to soften the impact and add to the
screening. Trees that will grow to a sufficient height to screen storage from adjacent properties
shall be utilized where the terrain is such that a screen exceeding ten (10) feet in height is needed.

The height of a fence shall be measured from the highest adjoining finished grade.

about:blank 9/9/201 5
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Lithographer or P P P ' P
print shop

KU R2 R RY MH € 2 €3

I

Lumber vard S P P S P

Dairy or ice cream 5 P P P
plant '

Maintenance or P P P
repair service for i
buildings

Laboratory, scientific S S S P P |5
or research

Paint shop S I P P P

Plumbing shop S S P P P

Raitroad or bus . S p p P
passenger

Railroad team P P P P
tracks, freight depot
or docks

3k | Storage warehouse s s |c

Trade, vacational or S p P S S
commercial schools

Trailer and mobile S P P P
home sales
Transfer storage P P P
terminal

Welding or machine P P P
shop

Wholesale office, p P P
storage, sales not
elsewhere listed

Milk depot S S P P P

httne-Mfuranw mimicade com/hibrarvfixckinesville/codes/code of ordinances?nodeld=PT2... 10/20/2014
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Poster, essay contest materials available

he Kleberg-Kenedy Soib and Water
Conservation District directars have
just received information for the 2016

poster and essay contest for stadents in the
local scheols. Children 12

years and under are digible Rabert

for the poster contest and .

18 years and woder for the Setunidt

essay contest. Tt is an open

contest ta boys and girls and NRCS

dues not jeopandize Texas District
Conserntionist

University  Interscholastic
League eligibility.

‘The essay contest theme for the 1018 is "How
Soif and Water Conservation Helps Feed the
Warld” The stedents should wrile Lheir essay
ahout soif and water conssrvation practices,
making it interesting te Lhe reader so that the
reader can understand the essay. Make sure
the ideas are clear and easy to read and write
the ideas fin detadl so thal the reader really

undcrstands what he or sheissaying. Of course,
correct spelling, <apitalization, punctuation,
grammar and senteaces are a must. More
informatian on the poster and essay contests
can be obtained at hitp/hwwnwnacdnetorg/
stewardship&aducation.com.

Madmuwn of 200 words is allowed in
preparation of the essays for children 13 and
under and matimum of 500 for children 15 to
18.

"This is the 10th year that the essay contest
has been split up between the zge proups’
David Schubert, director on the board said.
“Splilting the age groups helps in faimess for
thase participating”

The pasters for the 2016 cantest will be
based on the theme of "Lucal Heraes - Your
Hardworking Pollinators® Pollinators are 2
very important part of the web of life upor
which we all depend. Pollinators provide 2
majority of the food we conasume and help

PUBLIC HEARING NOTICE

Tise: Plamning & Zoning Cammission af the City of Kingsviile will hold o Public
Hearing Wednesday, Scpremaber 16, 2015 at 6:00 p.ms, wherein the Commission
will discuss andfor rake acrfon on the following items and at which time aif
interrsted persans will be ieard:

Adame J. Alvare, oweer — Requesting o special use permil foe 3 srorage
warehouse carvestly somed as C4 {Commercial) lacated at MCBRYDE AC,
BEQCK 6, LOT 2, ACRES 1.1524 also known as 1220 N, 1dth Street,
NitJsen Beverly Anne, owster, Deral Meadmws, agead — Requesting to rezone
from CZ {Retnil) 1o C4 (Camumereiad) located at BURRIS AC, LOT 3,
ACRES 2 also known as 700 General Cavaros,

Miclsen Beverly Anne, awoer, Deral Meadows, agent — Requesting a spocful
wSe pernnl b operate  stacnge wareliouse lucated at BURRES AC, LOT 3,
ACRES 2 alse knows as 708 General Cavazns,

The mecting will b hetdat City Hall, 200 East Kleberg, ir the City Commitssion
Chasbers. I you have any questions about the items on the agenda, please
contet the Planning Department at (161} SY5-81033,

PUBLIC HEARING NOTICE

“The City Contmission of ihe Cily of Kingsville will hold o Public Hearing
Muonday, September 28, U3 at &80 pm. wherein she Clry Conunission will
discuss the imroduetion on (e pliowing ilem and a1 which ricee all imerested
persons witl be heard:

Adame ). Abare, owner - Requesting a special use permil for 3 storage
warchouse carrently zoned s C4 {Commercial) focated at MCBRYDE AC,
BLOCK 6, LOT 2, ACRES [.1524 also itnown as 1220 . {4ib Stroef.
Niclsen Beverly Anne, owner, Deral Meadaws, agemt ~ Requesiiag fe rezone
from C2 (Refail) to C4 (Commercial) located at BURRIS AC, LOT 3,
ACRES 2 also known as 70¢ Geaeral Cavazos.

Xietsen Reverly Anne, owner, Deral Meadaws, agent ~ Regoesting o special
use permi o gperare a siomge warchouse licated zt BURRIS AC, LOT 3,

manhin o eavironment.  Agricoltuze
production depends on pollinators to produce
fuman food production wortdwide, We cant
live without pollinators.

“Our district makes conservalion educalion
of our youth in the local schools a top priority
each year” Emest Bippert Jr,, secrvtary on the
Kleberg-Kenedy SWCD board said. “This
year's poster theme is especially important in
providing the abundant, safe and aifordable
food supply that we enjoy each and every day
of lives”

“As always, aur board of directors Jook
forward to wodking with |he schools with
ihe assistance of our local Natural Resaurces
Conscrvalion Service staffy John Prukap,
chairman of the boand safd. "Our district office
Tas the information concerning Lhe contest and
Linda Muguerza, district administratar, will
be gening the Infarmaticn oul to the schools
that are interested. Any schools in Kleberg and

Renedy Counlies that are interested should
contact the Diswict office a1 401 E. King Ste.160
or call at {361) 592-0308, ext. 3 in Kingsville!

“The top five students in the poster and vssay
eonlests in the juntor and senier divisians wil
be recognized @ the annual awards banquet,
usually held in February of each year” Vern
Crocker, director of thelocal SWCD board said.
"By participating in the contest, students learn
the importance of sail and waler conservation™

The rainfali simulator s available for
presentations, which «ducates students on the
importance of protecting the soil

The local NRCS staff can schedule times
to ga out to the schools if they are interested.
Siudents have done very well ia the d:
<ontest and a student from $arita was awarded
the first place in the state contest.

Fer more informalion, contact the district
offict in Kingsville at {361) 592-0303, ext. 3 or
come by the office ar 401 E King Ave., Ste. 100.

Garza promoted to
Assistant Vice-President

Submitted [em

The board of dirsclors
of Kingsville Community
Federal  Credit  Union
promoted fmelda H. Garza
1o assistant vice-president
in charge of reiail lending
Aug. 18.

Garza kas served as a
retail loan officer since her
promatian in January 1011.
She began her employment
with the credit waivn as a
loan processar in June 2003
and has assumed additionat
administrative and lemling
duties during her tenure.

A longlime  rasident
af Ricardo, Gurza is a
graduate of HM. King
High Srhoal, Leadership
Kingsville and recenty
eectived her diploma from
Credit  Union  National
Assaciation Management
Schoal at University of
Wisconsin as a certified
<credit union execulive.

Gaiza is 2 member of St

Martin's Calholic Church
and serves as 2 woluntecr in
Incetne tax preparation for
the credil union Volunteer
Income Tax  Assistance
Program, a2  free  lax

ACRES 2 alse known us W0 General Cavaios.

Pl meeting will he beld at City Hatl, 200 East Kleberg, in the City Conuuission
Chaunbiers. B you have any questions about the items on the agenda, please
contact the (ly Secretary at {361 ) 595-#K12.

NOTICE OF PUBLIC HEARING ON
KLEBERG COUNTY APPRAISAL DISTRICT BUDGET

The Kicbery County Appeaisul District will hold a publiv hearing an a
progrosed hudger for the 2006 fiscal year.

The public hearing will be leld va September 18, 2645, 2 1023 2. in
the board room of the Appraisat Distrivr office located at 502 E, Kleherg,
Kingsville, Texas.

A sumamary of the appraisa] district hudyet thllows:
Thu fota) amount of the proposed budget. SSEK,280.09

The total amount of increase from the s A
current year's budget.

The number of cpleyees compensated usder [
the proposed budget, tiull thne equivalent)

The number of aaployees compensated onder 10
the etrrent hudger. (full fime cquivatent]

The appraisal disirict i< sapported solely by paymients fram he st taxing unils served
by the appraisat disteict.

it approved by the appraisal st board of directors at the public Tiearing. this proposed
budget will take efleel sptomatically unless disapproved by the woveming hodics of the
caunty. schoal district, cities and wwns seeveil by the appraisal district.

A copy of the proposed hudget is avaifble tor public inspection in the affice af cach
of those governing badics. A copy is also avaitable for public inspection af the apprisal
districe otfice.

KLEBERG COUNTY APPRAISAL DISTRICT
502 k. KLEBERG - P.0O, BOX 1027
KINGSVILLE, TEXAS 78363
{361) 395-5775

Imelda H. Garza

preparation service to tax Garza. They have 1wo
payers, <hildren, Kimberdy Garza
She s married to Albert  and Albert Garza Jo (A]).

Unemployment
rate increases for
several counties

By Tim Avcasta
fdcasta@king-ranch.con

Kleberg County's unemployment rale increased slightly
Iast month, kecping the figure above 6 percent, according
10 figures recently released by Workfarce Soletions of the
Coasta] Bend.

During the month of July, Rlchery Gountys
uneraployment rate Inereased 0.2 percent i 6.2 percent.
The caunty’s roral labor force dropped 0.5 percenr to
14228, with 13,927 of those individuals employed, The
numbzr of encmployed workers increased 2.6 percent to
231,

Compared to July 2034, last month’s unemployment
rate was unchanged

The unemployment rate for Mueces County last manth
was 4.9 percent, which was only a 0.1 percent increase
from the manth prior, The tatal faber foree for Nuaces
County dropped .56 percent to 168,928, with 150,508 nf
thase warkers employed.

The number of wnemployed workers increased 2.6
Ppercent 1o 8,322 from the manth prier. Gompared to July
2014, last month’s unemployment rate wes 0.5 percent
lower.

Kenedy Counlys mmemployment rate decreazed 0.5
percent fram fune te 2.5 percent last month. That number
is 0.2 percent higher than the rate in place in fuly 2034

The Cnastal Kend regivn’s aot seasonally adjusted
unemployment rate for July went up slightly ta 5.5 percent,
0.2 percent higher than the month of Juae ard 0.2 percent
lawer than July 2014, Workforce Solutions afficials said.

The Corpus  Christi  Metropolitan  Statistical
Area¥ unemploymens ral¢ increased 0.1 percent in the
month and is 0.5 percent lower than fuly of kst year,
Workforce Solutions rapresentatives said.

Arangas and Nucces conntics experienced the greatest
yearly decrease with a change of 0.9 percenl and 0.5
percent respectively. McMullen County continues 1v post
the lowest rate In the state at 1.4 percent.
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ORDINANCE NO. 2015-

AMENDING THE CITY OF KINGSVILLE CODE OF ORDINANCES BY AMENDING CHAPTER I,
ARTICLE 7, PERSONNEL POLICIES; REPEALING ALL ORDINANCES IN CONFLICT HEREWITH
AND PROVIDING FOR AN EFFECTIVE DATE AND PUBLICATION.

WHEREAS, this Ordinance is necessary to protect the public safety, health, and welfare of the City of
Kingsville.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF KINGSVILLE,
TEXAS:

THAT Section 3-7-1 of Aricle 7. Personnel Policies of Chapter lil. Administration of the Code of
Ordinances of the City of Kingsville, Texas, shall be amended o read as follows:

§ 3-7-1 ADOPTION OF THE JOB CLASSIFICATION AND COMPENSATION PLAN.

The City of Kingsville Classification and Compensation Plan dated effective as of October 1, 2015
is hereby adopted by reference providing for certain classifications and positions as more particularly
defined therein. Classified positions and incumbents thereof who have completed the designated
probationary period and any extensions thereof shall be subject to the terms and conditions of all policies
incorporated by reference and adopted by the City Commission by resolution. Except members of the
Fire and Police collective bargaining units, all other employees (executive, managerial, or hourly) serve at
will, at the pleasure of the City Manager, or designee, or at the pleasure of the City Commission if
appointed by the City Commission, and shall have and continue such at-will status, notwithstanding any
other provision of this Classification Plan, any other City Ordinance, or any rule or regulation of the City.

All Non-Exempt Non-Civil Service employees of the City of Kingsville, in their current positions,
are placed in the step corresponding to the anniversary of their current hire date with the City according to
Fiscal Year 2015-2016 Hourly Chart.

New hires shall be placed at the compensation Class for the designated positions. New hires
may be placed in the Step within the designhated Class corresponding to the years of experience the new
employee brings to the City correlating to the designated duties of the position not to exceed the Ten {10)
Year Step unless approved by City Commission.

Non-Exempt employees promoted, transferred or temporarily assigned to a position in a higher
classification range shall commence at the first step of the higher Class that causes an increase in the
employees’ hourly pay rate. Each promoted, transferred or temporarily assigned employee shall then
proceed to the next step after one (1) year in their current position and shall proceed to each step
thereafter on the 3% 6" 10", 15™ 20™ and 25™ year or until the employee reaches the last step of the
compensation schedule.

Employees demoted, transferred, tempaorarily assigned, or accepting a position in a lower Class
shall commence at the same step of pay in the lower Class as the employee held at the time of such
demation, transfer, temporary assignment or acceptance of the lower Class position. Employees meeting
these criteria shall proceed to the next step of the compensation plan, as scheduled, based on years of
City service.

All management employees of the City of Kingsville shall be placed in a step program to receive a
scheduled salary increase on the anniversary date of their 1%, 3 8™ 10", 15" 20" and 25" year of
service in the Management Level position. Percentage increases shall correspond to the Management
Level Siep Program included in the Classification and Compensation Plan for Fiscal Year 2015-2016.



Executive Level 1 & 2 positions shall receive a cost of living adjustment when Non-Exempt Non-
Civil Service employees receive a cost of living adjustment. The City Commission shall evaluate the
performance of and recommend salaries for Executive Level 1 & 2 positions each July to prepare for the
up-coming fiscal year.

THAT all Ordinances of parts of Ordinances in conflict with this Ordinance are repealed to the extent of
such conflict only.

1L

THAT if for any reason any section, paragraph, subdivision, clause, phrase, word or provision of this
ordinance shall be held invalid or unconstitutional by final judgment of a court of competent jurisdiction, it
shall not affect any other section, paragraph, subdivision, clause, phrase, word or provision of this
ordinance, for it is the definite intent of this City Commission that every section, paragraph, subdivision,
clause, phrase, word or provision hereof be given full force and effect for its purpose.

V.

THAT this Ordinance shall be codified and become effective on and after adoption and publication as
required by law.

INTRODUCED on this the 14™ day of September, A. D., 2015.

PASSED AND APPROVED on this the __28th day of September ,A.D., 2015,

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

Approved As to Form:

Courtney Alvarez, City Attorney



CITY OF KINGSVILLE

CLASSIFICATION AND COMPENSATION PLAN — NON-EXEMPT
FISCAL YEAR 2015-2016

NON-EXEMPT / NON-CIVIL SERVICE
CLASS 7 Custodian
Equipment Service Worker
Golf Pro-Shop Attendant
Library Assistant FT/PT
Maintenance Worker
Plant Helper
Utility Worker

CLASS 8 Animal Control Specialist
Animal Care Attendant
Children’s Services Librarian
Equipment Operator |
Recycling Technician

CLASS 9 Customer Service Representative
Municipal Court Deputy Clerk
Reference/Information Librarian

CLASS 10 Circulation Librarian
Technician Services Assistant

CLASS 11 Pump Operator
Fire Telecommunications Operator

CLASS 12 Information and Technology Librarian
Inventory Clerk

CLASS 13 Tourism Services Technician

CLASS 14 Customer Billing Specialist
Engineering Technician
Equipment Operator I
GIS Technician
Meter Reader Technician
Police Telecommunications Operator
Municipal Court Specialist

CLASS 15 Administrative Assistant |

CLASS 16 Lead Telecommunications Operator

MINIMUM
$ 10.00

$10.00

$10.00

$10.27

$ 10.80

$11.03

$ 11.50

$12.02

$12.54

$13.18

MAXIMUM
$11.68

$11.81

$12.54

$12.64

$13.19

$13.86

$14.33

$14.86

$15.38

$16.52



CLASS 17 A/P Specialist
Accounting Assistant
Administrative Assistant |l
Assistant Library Administrator
Equipment Operator llI
Help Desk Coordinator
Maintenance Technician
Payroll Specialist
Water/Wastewater Operator
Welder/Fabricator

CLASS 18 Lab Technician
Legal Assistant/Paralegal

CLASS 19 Community Appearance Inspector
Lead Maintenance Technician

CLASS 20 Foreman

CLASS 21 Crime Scene Specialist
Health Inspector |

CLASS 22 Building Inspector
Engineer's Assistant
Health Inspector I|

CLASS TF City Marshal

CLASS TFS Senior City Marshal

OTHER POSITIONS
Seasonal/Temporary Employees

Example of positions include: Brookshire Pool Attendants/Instructors,

$13.73

$ 14.30

$ 14.97

$ 16.04

$18.14

$19.29

$18.95

$21.77

$ 10.00

Lifeguards/Park Recreational Program Assistants, etc.

Probationary Firefighters (0-12 months)

Probationary Police Officers (0-12 months)

$14.08

$17.25

$16.54

$17.13

$17.39

$18.47

$20.82

$21.98

$21.33

$ 24.51

$12.12

$14.22

$19.00



CITY OF KINGSVILLE
CLASSIFICATION AND COMPENSATION PLAN - EXEMPT
FISCAL YEAR 2015-2016

MINIMUM MAXIMUM
EXECUTIVE OFFICER -1
City Manager $ 95,950 $141,400

EXECUTIVE OFFICER - 2 $ 80,800 $121,200
City Attorney
Municipal Court Judge

MANAGEMENT LEVEL -1 $ 70,700 $101,000
Economic Development Director

Fire Chief

Finance Director

Police Chief

City Engineer/Public Works Director

Planning & Development Services Director

MANAGEMENT LEVEL - 2 $ 50,500 $ 78,937
Assistant City Attorney

Human Resources Director

Parks and Recreation Director

Purchasing and Technology Director

Task Force Commander

Tourism Services Director

MANAGEMENT LEVEL - 3 $ 41,621 $ 68,685
Accounting Manager

Assistant Task Force Commander

Assistant Public Works Director

Golf Course Manager

Health Director

Library Director

Parks & Recreation Manager

Risk Manager

MANAGEMENT LEVEL - 4 $ 36,419 $ 56,383
Accounting Supervisor Municipal Court Supervisor

Building Official Sanitation Supervisor

City Secretary Street Supervisor

Collection's Supervisor Systems Specialist

Police Communication’s Supervisor Wastewater Supervisor

Community Appearance Supervisor Water Production Supervisor
Downtown and Volunteer Supervisor Water Supervisor

Garage Supervisor

Landfill Supervisor



NON-EXEMPT RATE SCHEDULE FY 2015-2016
Schedule reflects 1% COLA increase and adjustment of minimum rate to $10

B C D E F G H ]
New Hire 1 3 6 10 15 20 25

7 $10.00 $10.00 $10.18 $10.53 $10.99 $11.26 $11.50 $11.68

8 $10.00 $10.12 $10.54 $1092 $11.26 $11.64 $11.81

9 $10.00 $10.43 $1087 $11.30 $11.73 $12.18 $1236 $12.54
10 $10.27 $10.64 $11.00 $11.35 $11.75 $12.21 $1245 $12.64
11 $10.80 $11.18 $11.59 $12.00 $12.39 $12.79 $13.19 $13.19
12 $11.03 $11.43 $11.84 $12.25 $12.66 $13.05 $1345 $13.86
13 $11.50 $11.90 $12.32 $12.72 $13.12 $1252 $13.93 $14.33
14 $12.02 $12.42 $12.84 $13.23 §$13.64 $14.05 $14.47 $14.86
16 $12.54 $12.95 $13.36 $13.77 $14.16 $1456 $14.98 $15.38
16 $13.18 $13.66 $14.13 $1460 $1508 $1556 $16.04 $16.52
17 $13.73 $14.11 $14.52 $14.93 $15.33 $15.73 $16.13 $16.54
18 $14.30 $14.71 $15.11 $15.52 $15.93 §$16.33 $16.73 $17.13
19 $14.97 $15.38 $15.77 $16.18 $16.58 §$17.01 $17.39
20 $16.04 $16.45 $16.85 $17.26 $17.66 $18.06 $18.47
21 $18.14 $18.76 $19.38 $19.29 $20.41 $20.82
22 $19.29 $19.91 $20.54 $21.17 $21.58 $21.98
TF $18.95 $10.32 $19.72 $20.10 $20.92 $21.33

TFS $21.77 $22.19 $22.64 $23.10 $24.03 $24.51

*Note: +/- 1 cent(s) due to rounding



STEP B - New Hire

STEP C - Step following completion of one (1) year of employment.

STEP D - Step for eligible employees with three (3) years of current uninterrupted City
service.

STEP E- Step for eligible employees with six (6) years of current uninterrupted City
service.

STEP F - Step for eligible employees with ten (10} years of current uninterrupted City
service.

STEP G - Step for eligible employees with fifteen (15) years of current uninterrupted
City service.

STEP H - Step for eligible employees with twenty (20) years of current uninterrupted
City service.

STEPI1- Step for eligible employees with twenty-five (25) years of current
uninterrupted City service.

The hourly chart shall be relevant to ail non-exempt, non-civil service employees

maintaining a position in the same CLASS, unless otherwise approved by the City

Manager.

CERTIFICATION PAY -
HOURLY NON-EXEMPT EMPLOYEES
(EXCLUDES CIVIL SERVICE PERSONNEL)

Class/Grade/Unit Monthly Per Pay Period Basis *

TCEQ lorD $ 30.00 $13.85

TCEQ C $ 40.00 $18.47

TCEQ Il orB $ 55.00 $ 25.39

TCEQ Il or A $ 85.00 $39.24

Intermediate Peace Officer $ 30.00 $13.85

Advanced Peace Officer $ 52.00 $24.00

Master Peace Officer $ 100.00 $ 46.15

* Rounding may be required for payroll purposes.

MANAGEMENT LEVEL STEP PROGRAM

INCREASE DUE ON ANNIVERSARY DATE OF MANAGEMENT LEVEL POSITION.

15T YEAR
3"P YEAR
6™ YEAR
10" YEAR
15™M YEAR
20™ YEAR
25™ YEAR

3%
3%
3%
2%
2%
2%
2%



AGENDA ITEM #2



ORDINANCE NO. 2015-

AN ORDINANCE AMENDING THE FISCAL YEAR 2014-2015 UTILITY FUND BUDGET TC
COVER INCREASED UTILITY COSTS.

WHEREAS, it was unforeseen when the budget was adopted that there would be a need for
funding for these expenditures this fiscal year.

I

BE IT ORDAINED by the City Commission of the City of Kingsville that the Fiscal Year 2014-
2015 budget be amended as follows:

CITY OF KINGSVILLE
DEPARTMENT EXPENSES
BUDGET AMENDMENT
Dept. Department Account Account Budget Budget
No. Name: Name: Number: Increase Decrease
Fund 051 Utility Fund
Capital
2 Unreserved Fund Balance 61002 $62.000
$62,000
Expenses
5-7001 WW North Plant  Utilities 32300 $13,000
5-7002 WW South Plant  Utilities 32300 $44,000
5-7003 WW Sewer Utilities 32300 $ 5,000
Construction
$62,000

[To amend the FY 14-15 Utility Fund Budget due to an increase in utility charges. The
Waste Water Plants experienced higher than anticipated utility usage as per the attached
memo from the Finance Director.]
1.

THAT all Ordinances or parts of Ordinances in conflict with this Ordinance are repealed to
the extent of such conflict only.

.

THAT if for any reason any section, paragraph, subdivision, clause, phrase, word or provision
of this ordinance shall be held invalid or unconstitutional by final judgment of a court of
competent jurisdiction, it shall not affect any other section, paragraph, subdivision, clause,
phrase, word or provision of this ordinance, for it is the definite intent of this City Commission

1



that every section, paragraph, subdivision, clause, phrase, word or provision hereof be given
full force and effect for its purpose.

V.

THAT this Ordinance shall not be codified but shall become effective on and after adoption
and publication as required by law.

INTRODUCED on this the 14" day of _September , 2015.

PASSED AND APPROVED on this the _28th day of _September , 2015.

EFFECTIVE DATE:

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



CITY OF KINGSVILLE

FINANCE DEPARTMENT

MEMORANDUM
To: COURTNEY ALVAREZ, INTERIM CITY MANAGER
From: DEBORAH BALLI, FINANCE DEPARTMENT DIRECTOR
Date: 09/02/2015
Subject: UTILITIES

The Finance Department is requesting a budget amendment to cover increased utility charges
received by the Waste Water Department. Due to heavy rains the utility usage increased at all
Waste Water locations. Since the departments will not be able to cover the entire amount of the
increased charges with line item transfers we are asking for a $62,000 budget amendment for
utility expenditures.

Location Requested Amount
Waste Water-North Plant $13,000

Waste Water-South Plani $44,000

Waste Water-Sewer Construction $5,000

Total $62,000

This budget amendment, given your approval, would be on the Commission Meeting agenda
September 14, 2015 for first reading.

Sincerely,
Deborah Balli



AGENDA ITEM #3



ORDINANCE NO. 2015-

AN ORDINANCE AMENDING THE FISCAL YEAR 2014-2015 BUDGET FOR FOR DEFICIT

ACCOUNTS AT YEAR END.

WHEREAS, it was unforeseen when the budget was adopted that there would be a need for

funding for these expenditures this fiscal year.

BE IT ORDAINED by the City Commission of the City of Kingsville that the Fiscal Year 2014-

2015 budget be amended as follows:

CITY OF KINGSVILLE
DEPARTMENT EXPENSES
BUDGET AMENDMENT
Dept. Depariment Account Account Budget Budget
No. Name: Name: Number: Increase Decrease
Fund 001 General Fund
Revenues
4-0000 Non-Dept Transfer from Fund 038 75038 $204.60
Fund 017 PD Grant Border Star-LBSP
Revenues
4-2100 Police Dept ~ State Grants 72010 $40,000
Expenses
5-2100 Police Dept Overtime 11200 340,000
Fund 038 CO Series 2001-General
Capital
2 Restricted for Capital Qutlay 74002 $204.60
Expenses
5-6900 Fund Trsfrs Transfer Out to Fund 001 80001 $204.60
Fund 410 Activity Fund
Revenues
4-1200 Risk Mgr Donations-Safety 72031 $200
Expenses Committee
5-1200 Risk Mgr Minor Eq/Furniture 21700 $200

[To amend the City of Kingsville FY 14-15 Budget for deficit accounts at year end as

per the attached memo from the Finance Director.]



THAT all Ordinances or parts of Ordinances in conflict with this Ordinance are repealed to
the extent of such conflict only.

THAT if for any reason any section, paragraph, subdivision, clause, phrase, word or provision
of this ordinance shall be held invalid or unconstitutional by final judgment of a court of
competent jurisdiction, it shall not affect any other section, paragraph, subdivision, clause,
phrase, word or provision of this ordinance, for it is the definite intent of this City Commission
that every section, paragraph, subdivision, clause, phrase, word or provision hereof be given
full force and effect for its purpose.

V.

THAT this Ordinance shall not be codified but shall become effective on and after adoption
and publication as required by [aw.

INTRODUCED on this the 14" day of _September , 2015.

PASSED AND APPROVED on this the _ day of September , 2015.

EFFECTIVE DATE:

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



CITY OF KINGSVILLE

FINANCE DEPARTMENT

MEMORANDUM
To: COURTNEY ALVAREZ, INTERIM CITY MANAGER
From: DEBORAH BALLI, FINANCE DEPARTMENT DIRECTOR
Date: 09/10/2015
Subject: FY 2012-2013 End of Year Budget Amendment

Attached is the Ordinance to adopt the Fiscal Year End 2014-2015 End of Year Budget
Amendment. A summary for each fund is provided below.

Fund 001- The attached budget amendment will budget for the closing transfer from Fund 038.

Fund 017-The attached budget amendment will budget the anticipated revenues and expenditures
for the Borderstar Grant.

Fund 038-The attached budget amendment will budget for the close of Fund 038 and transfer the
remaining fund balance to General Fund.

Fund 410-The attached budget amendment will budget for revenues and expenditures received
for the Safety Week Committee.

This budget amendment, given your approval, would be on the Commission Meeting agenda
September 14, 2015 for first reading.

Sincerely,
Deborah Balli



REGULAR AGENDA



AGENDA ITEM #4



Planning & Development Services Department

TO: Mayor & City Commission

THROUGH: Courtney Alvarez, Interim City Manager

FROM: Tom Ginter, Planning & Development Services Director
SUBJECT: Request for Alcohol Variance at 1202 N. Armstrong
DATE: September 14, 2015

Sri Kala, operator of the Javelina Mart is requesting an alcohol variance for a Wine and Beer
Retailer’s Off-Premise Permit. This address is located at 1202 N. Armstrong and is within 1,000
ft. boundary of 2 churches. The property in question therefore requires a variance according to
City ordinance ORD-2004-20.

Also, ali required notices have been sent to the property owners within 300ft. Additionally, a
public hearing notice was placed in the newspaper on September 13, 2015. As of this point, we
have not received any negative feedback from the property owners or citizens that have been
noticed.



COLLEGE VIEW BAPTIST CHURCH
1324 N ARMSTRONG AVE
KINGSVILLE, TX 78363

#20018

SAMADI LEILA

1105 14TH ST
KINGSVILLE, TX 78363
#18073

GUTIERREZ ROBERTO
109 DRY FORK RD
GEORGE WEST, TX 78022
#15036

ZAPATA YOLANDA

1923 RETTYE DR

KINGSVILLE, TX 78363
#12703

MENDEZ PATRICIA A
707 W C AVE
KINGSVILLE, TX 78363

#18817

YAKLIN DENNIS L.

618 WAVEC

KINGSVILLE, TX 78363
#11252

ZAPATA YOLANDA

1923 RETTYE DR

KINGSVILLE, TX 78363
#11924

COASTAL BEND BAPTIST CHURCH
PO BOX 1160

KINGSVILLE, TX 78364

#30175

YAKLIN DENNIS
618 W AVEC
KINGSVILLE, TX 78363
#13403

WESTBROOK MICHELLE ANN

2005 RETTYE

KINGSVILLE, TX 78363
#10494

ZAPATA YOLANDA

1923 RETTYE DR

KINGSVILLE, TX 78363
#20427

ZAPATA YOLANDA
1923 RETTYE DR
KINGSVILLE, TX 78363
#11369

VELA ANNA LEE

1219 N WELLS

KINGSVILLE, TX 78363
#11902

ZAPATA YOLANDA
1923 RETTYE DR
KINGSVILLE, TX 78363
#20468

TEXAS A & M UNIVERSITY -

301 TARROW STREET, 6TH FLOOR
COLLEGE STATION, TX 77840
#21009

SALINAS MARLA ETAL
725 W HENRIETTA AVE
KINGSVILLE, TX 78363

#15813

MENDIETTA DANIEL
708 W C AVE
KINGSVILLE, TX 78363
#18519

CRUSE JAMES D

PO BOX 4

FULTON, TX 78358
#18037

STEHLE ADAM REID

702 WAVEC

KINGSVILLE, TX 78363
#11561

NORTH AMERICAMN [SLAMIC TRUST
721 ENTERPRISE DR STE 100

OAK BROOK, IL 60523

. #22353

TEXAS A & M UNIVERSITY

301 TARROW STREET, 6TH FLOOR

COLLEGE STATION, TX 77840
#21009
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King Ranch establishes chair for

Hirst is the first

to be appointed

as the Business
Leadership Chair

Submitted Hem

D. Eric Hirst, associate dean of graduate
programs at the McCombs School of Business
at the University of Texas al Ausiin, has heen
numed the Xing Ranch Chair for Business
Leadership effective Sept. 1.

"It isan honor ta hald the King Ranch Chair
far Business Leadershipy Hirst said. “The King
Ranch is 2 Tens insgmution renewned for its
longhistery of innovatien in ranching, faming,

blishing, retail and more. Connecting it

with the Texas MBA programs and their long

history of i in graduaie busines
ducation i natural p hip [ ook ferward
to cultivating”

The KingRanch Chaic for Business Leadership
Is funded by an cndowment established by
the King Ranch Faraily Trust. The chair will
suppart academic {eadership at the McCombs
Schoal through the cahancement of education
and professignal activities of the holder, and to
help ensure colightened leadership Ln business
education,

Hirst s the first ta be appainted 1o the King
Ranch Chair for Business Leadership. He is 2
professor her in the azeas of financial

accounting, financlal stalemenl  analysis,
investar and security analysts, judgment and

- Business Leadership at McCombs School

decision-makiag.

Hirst leads the strategy and operations of
six Texas MBA programs serving over 1,200
MBA students, and is the scheols primary
Tepresentative on the contraciing, design and
consiruction of the new 3173 million graduate
school of husiness butlding, Robert B Rowlng
Hall.

“We are pleased with Eric Hirst as the King
Ranch Chair for Business Leaderships inaugural
reciplent,” suid James “Jamey™ H. Clement Jr,,
chairman of the King Ranch beard. “Since the
days of Henvictta King to Bob Kleberg ta todays
the King Ranch family has always supported
education - elementary schaol to higher
education - and this adds a new dimension.”

The Kirg Ranch Chair for Business
Leadership will replace the endawed Kleberg-
Kiog Ranch Centennial Peafessorship in
Manzgement, established in 1966, first held by
Dr, Eugene B. Koneedd toder kenure of Dean
George M. Kozmetsky,

The Kkberg-King Ranch  Centenmial
Professorship was established with 2 gift from
the Alice G. K. Kleberg Fund, now knoivn a5 the
Kiny Ranch Family Trust.

“Roth King Ranchand the University of Texas
have long histories and we are pleasad o wock
tugether to Build an even stronger cducation
system in the state of Texas,” Clement satd.

The King Ranch Chair far Business
Leadership will always have a recipient, chesen
bythe Dean ofthe McCambs Schaol of Business.
‘The holder of the chair wilt he a faculty member
who 15 also serving as an administrative feader
in the McCombs School.

1720 S. BRAHMA BLYD

PUBLIC NOTICE

The City Commission of the City of Kingsville will hald s
public hearing on Menday, September 28, 2015 at 6:00 P.M,
to discuss andfor take action on the following items:
Request for an alecohol variance for a Wine and Beer
Retaiter's  Permit, for the csiablshment known as
Wingstap located at 1310 E, General Cavazos Sie. G,

The meeting will be held at Cliy Hail, 200 East Kleberg Ave.,
Kingsvilie, Texas in the City Commission Chambers. TF you
have any questions about the items on the agenda, please
contact the Planaing Department at (361} 595-8053,

Kenedy County-Wide CSD will host their

Annual Title 1 Parent Meeting
on Wednesday,
September 16, 2015
at 6:00pm in the school cafeteria

Al parents are encouraged fo attend.
Binner will be provided.

PUBLIC NOTICE

The City Conmission of the City of Kingsville will lold a
public hearing on Monday, September 28, 2015, at 6:40 #.M.
to discuss andfor take action on the following items:

Renquest for an aicohol variance for 2 Wine and Beer

KINESVILLE 201-219-0278 .
2 0% JUNIPER DAK TREES 7GALLON
Off | ORMAMENTALS | NOWAVNILABLE MAGNOLKA TREES
EVERYTHING HORE THAN N CLEARMICE
SALE LA 0
EUCLUDES CLEARANCE 40 aOff 1 5931'*1 00951 $55
TGALLON AELT GAELON £IN.POTS A0UGAINVIELER
WAXEEAF | CREPEMYRTLES | WERES200FACH TRELLIS
GLEARANCE Wi CLEARANCE HOW NOWALL
00 00 50
$15 each 330 eath $1 each 1’2 off
RO53 ALL YOUR PLARTING MATERIAL
ROULBERS SOLD IN BULK OR BY THE YARD 22 ; 5
HCLE LT 1 ?#r%;cc:snmmm GARDEN S04 ::3;
$ 0 | ERGEOROIRGIRIETSIL 4
375 LANORESSNG TOGAEEH 1P e+
R YOUR KOT SPOTS

STRAIGHT EDGE

Lanpscape NURsERY

. BREATSFIEETION  EXCHLENT QUAITTY
= THEE THIVINONE - LANUSCAFING - RHEN WORK

Open Manday - Friday K00 am - 5:00pns
amrday 8:10am - 2530pm Llosed Sundry

Ehise Acuida - Nusscry Monager
Raef Nuitez (Cuwuier) 361-238.4759

Retailev's Permit, for the estoblishment known st Double
Seven Drive-Thru loeated at 1414 N. 14th Sircee,
The meeting wilk be beid at City Hall, 203 East Kieberg Ave,,
Kingsvitle, Texas in the Clity Commission Chambers. [f you
have any questions about the items on the agenda, please
contict the Planping Department at (361} 395-8055,

PUBLIC NOTICE

The City Commission of the City of Kingsville will hald a
public hearing on Monday, September 28, 2005, at 6:00 PM,
to diszuss andfor take action on the followiny items:
Request for aa aleohtol varignce for a Wine and Boer
Retailer's Off-Premise Permit, for the establishmient
known as Javeling Mart located af [262 N, Armstrong,
The meeting will be held at City Hall, 200 East Kieberg Ave. |
Kingsville, Texas in the City Commission Chambers. [f you
have any questions about e items on the agenda, please
comtaet the Planning Deparunent af (361} 393-8055.




1. Type of Off-Premise License/Permit

BQ Wine and Beer Retailer's Off-Premise Permit [] LP Local Distributor's Permit

[] BF Beer Retail Dealer's Off-Premise License [] E Local Cartage Permit

[] P Package Store Permit L] ET Local Cartage Transfer Permit

[ @ Wine Only Package Store Permit [J PS Package Store Tasting Permit ’
2. Indicate Primary Business at this Location

[l GroceryMarket Convenience Store without Gas

(] Liquor Store D Miscellaneous

[ ] Convenience Store with Gas

3. Trade Name of Location

IANE LZVA MBRT

4. Location Address
(202 MNeRTH ARMCTEoNCT gve,

City County State | Zip Code

kiNewsvzice kiERERE TA 17836 3
5. Mailing Address City State | Zip Code

[202  NipRrH B STRON 6 Mg KINGrsuiLLs T# | 7833
6. Business Phone No. Alternate Phone No. E-mail Address

(®61)592-1377 (0% ) 227-0279 eﬂm//u 97)2Kk 05~ & Fmrall. com

7. Type of Owner
[] Individual [] Corporation ] City/County/University
{1 Partnership Limited Liability Company [] Other
{1 Limited Partnership [} Joint Venture

[ Limited Liability Partnership [] Trust

8. Entity/Applicant

SRT kr}u} LLc

Last Name l o § Ffrsf Name o o 1 NTE Tiﬂe
CrANDH | NATRNESH Memaging Aemb 7
Last Name First Name Ml | Title
RANT REETH sy et
Last Name First Name Ml | Title
Page 1 of 3 Form L-OFF



CITY OF

KINGSVILLE

“ MEMORANDUM ’

DATE Friday, August 21, 2013

TO Mary Valenzuela, City Secretary

FROM Engineering Department

SUBJECT Alcohol License for: 1202 N, Armstrong St.
\, J

Mrs. Valenzuela,

After performing the research and physical inspection you requested for the property at 1220 N. Armstrong
St., we have concluded that the property in question does fall within the 1,000 ft. boundary of 2 churches;
therefore, it will require a variance according to City Ordinance sections 11-3-4&5.

Notices must be sent to the property owners within the 300 foot boundary and a public hearing and
publication in the local newspaper is required.

Thank you,

Engineering Department

Attachment 1 shows the property and the relative location of the 2 churches; suspected to be close to the
property. University Baptist Church and Coastal Bend Baptist Church are within the 1,000 foot boundary.

Attachment 2 shows all properties within the 300 foot boundary in correlation with their Short ID
provided by the Kleberg County Appraisal District.



1202 N. Armstrong - Alcohol Application

. ‘

Legend

1 Ownership

1202 N Armstrong
Churches

= Daycare_&_ CBC
1 KISD_Schools
1000 ft. Buffer
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Note: Please see attached
documents.

DISCLAIMER
THES MAP 18 FOR ViSUAL PURPOSES ONLY.
THE INFCRMATION ON THIS SHEET MAY
CORTAIN INACCURACIES OR ERRORS.

THE CITY OF KINGSVILLE IS HOT
RESPONSIBLE IF THE {NFORMATION CONTAINED
HEREW IS USED FOR ANY DESIGH,
CONSTRUCTION, PLANNING, BUILDING,

OR ANY OTHER PURPOSE.

CITY OF KINGSVILLE
ENGINEERING DEPARTMENT
200 East Kleherg
Kingsuville, Texas 78363
Office: 361-595-8005
Fax; 361-595-8035




1202 N. Armstrong - Alcohol Application

21009

Legend

[ ] Ownership

4] 40 80

Docurment Path: NAENGNeeng\GIS TechsWMAD:

Daycare_& CBC
KISD_Schools
[_1300 ft. Buffer

T S oot

afiey

Last Lipdate: 8/18/2015

L/

Note: Piease see attached
documents.

THE INFORMATION QN.THIS SHEET MAY
CONTAIN INACCURACIES OR ERRORS.

THE CITY OF KINGSVILLE 1S NOT
RESPCNSIBLE IF THE INFORMATION CONTAINED
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OR ANY OTHER PURPOSE.
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AGENDA ITEM #5



Planning & Development Services Department

TO: ' Mayor & City Commission

THROUGH: Courtney Alvarez, Interim City Manager

FROM: Tom Ginter, Planning & Development Services Director
SUBJECT: Request for Alcohol Variance at 1414 N. 14%" Street
DATE: September 14, 2015

Mr. Javier Sanchez, operator of the Double Seven Drive-Thru is requesting an alcohol variance
for a Wine and Beer Retailer’s Permit. This address is located at 1414 N. 14™ Street and is
within 1,000 ft. boundary of 2 daycares and 1 church. The property in question therefore
requires a variance according to City ordinance ORD-2004-20.

Also, all required notices have been sent to the property owners within 300ft. Additionally, a
public hearing notice was placed in the newspaper on September 13, 2015. As of this point, we
have not received any negative feedback from the property owners or citizens that have been
noticed.
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Conservation technical
assistance available

Resources Conservatlon  Service

has assisted Tandowners, operators

and producers tosalve
conservation problemms
on their land, Thos,
our moito of “Helping
Penple Help The Land,”
The NRCS  came

For wver 75 years, the now Natural

Robert
Schmidt

NRCS
about in the 1930s Dictrict
during  the  Dust Comserarionist

Bowl era #s the Soll

Consgrvation  Sefvice.

Our name changed i 1994 to reflect
aevera] aatiral resovrces including soll,
watcr, air, plants and antmals, The basic
program is caked Lhe technical

with certaln state and Jocal tequirenieqts.

This assistance s provided on
volontary-basis.  Assistance  to
Indwviduals is provided through lacal
conservation  districts in  accerdance
with the mererandum of understanding
signed by the Secretary of Agriculture,
the gowerpor of the state and the
conzervation district.

Apother  objeciive 5 providing
technical assistance to participants in
USDA  <¢pst-share and  canservation
incentive programs and other state
progeams.

the agency also dewelops eilective
science-based technologies far natural

King Ranch establishes chair for
Business Leadership at McCombs School

Hirst is the firse

to be appointed

as the Business
Leadership Chair

Submitied [em
Enc Hint, assnaate dean of graduate
proprams at the McCombs Schoul of Busimess
at the Univeosity of Texas al Austin, has heen
named the King Ranch Char for Business
Leadesshig effectve Sepe 1.

“It 1= an honor to hald the King Ranch Chair
for Buitiess Leadership?” Hirst said. " The King
Hanch is a Texas institulion renowned for its
Tang histary of tnnovatinn in ranching, frammg,

blishing. et and more. Connecling 11

resource and

progeanm.

So-if pou have' an croion problem by
wind or-water or an issue with grazing
management, tontact our office and we
<ar wssiat you.

Our agency can assist with planning
proper nutrieniand pest managesnent on
cropland and pasturcland.

We¢ can hefp you to apalyze and
inventory your soll, water, air, plant and
animal resources so that wise decisions
can be reached on developing a resoursy
monagement  system to improve,
maintaln and sustain those resources for
the fature.

We -are the only feders]l agency that
deals one-on:one with the landowner ar
operators in the conservation and wise
use of our natucal resources.

‘The purpose of the program is to assist
land-users, communitics, units of siate
nd focal government, and ather federal
agencies in-planning and implementing
conservallon systems.

Objecrives of the program arc 1o assist
ingividuals and groups to meet their goals
for resource stewardship and to comply

Lonservat:an,

So before any financlal assbstance
program  is developed, consesvation
technical assustance i provided 1o
identlfy resource <ancerns on the land
and then practices are planned and
applicd to solve the resource problems,

The Kingsville NRCS offlve works
through  the  Kleberg-Kenedy  Sail
ad  Water  Conservation  Dhstelet
headquaricred In Kingsville,

Besides approving conservation plass
and contracts, the district has been
sponsoriag a poster and essay comest
far the local schoals and highlighting
omstanding canservation achicvenvenls
at theie anoual Awards Banqust in
February.

The district has their annyat reporl
that is avuilable that summarizes sherr
work durlng the fast year.

For mare nformalion on  the
conservation  technical  assisrance
pragram 2ad ether cost-share programs,
contack the NRCS office af 403 B King,
Ste. 160 in Kingsville or caltat (361) 592-
0309 Ext. 3.

1720 S. BRAHMA BLVD.

wn(h the Texas MBA ¢ and ther leng

deciston-Anaking.

st leads the stralcgy end operabons of
six Texas MBA programs serving over L200
MBA siudens. and Is the schools primary
representatsve on the contracting, despn and
comstruction of the new $173 million graduare
schond of business building, Robert B. Rowling
Hali

“We are pleased with Eri¢ Hirst as the King
Ranch Charr fue Business Leadershup's inangural
reciprent” said Fames “lamey” H. Clement Jr,
chairman of the King Ranch board. “Since the
days ol Henmiewa King o Bob Kleberg to loday,
the King Ranch famuly has always supported
cfucatzon - elenentary whool o hugher
education - and this adds a sew dimension.”

‘The King Ranch Char for Business
Leadershp wall replace the endowed Klebery-
hmg, Ratch  Centenmal  Prosfessorship m

hshed mn 1966, first held by

Tastary of insuvanon m grantuate busmess
education 1s natural parinership ! look forward
e culivaung”

TheKingRanchChant for Busimess Leadcrship
s funded by an endowment emablished by
ke King Ranch Farmly Trust. The char will
supporl academic leadesship at the MeCombs

Dr. rl!ﬂtllf B. Komeco under tenure of Dean
Georpe M. Kozmetsky:

The  Kkberg-Kmg  Rench  Centenntal
Professaship was estabished with a gift from
the Alice G. K. Kleberg Fund, new knonwn as the
Fang Ranch Family Trust.

“Both King Ranch and the University of Texas

$chool through thy enh, t of ed

and professional scinvites of the holder, and to
help ensure enlightened leadezship in basmess
vducation,

Hurst 35 the first to be appomited to the King
Ranch Civur for Business Leadershap. He s a
pratessor and researcher in the arcas of fnancal
accoupling, finandial  satement  analysis,
tvestor and secunty analysts, judgmemt and

have leng histonss and we ace pleased 1o work
together to build an cxcr stronger educalion
system in the state of Texas,” Clement sald

The Xmg Ramch Chaw for  Busihes
Leadership will ahways have a recipreal, chasen
bythe Dean of the McCombs Schonl of Business.
The holder of the char will be a facelty member
wha is alse serving as an administrative leader
n the McCaimbs School.

Retaiter’s  Permit,

PUBLIC NOTICE

The City Commission of the City of Kingsville will hold o
public hearing on Monday, September 28, 2015, at 6:00 WM.
10 discuss and/or take action on the tollowing tems:

Request for an aicohol variance for a Wine and Beer
for the
Wingsiop located at 1310 E, General Cavazos Ste. G,

estublishment  known gy

KINGSVILLE a6-2109-0278
20% JUHIPER OAKTREES | 7GALLON
off ; ORNAMENTALS | NOWAVAILABLE | MAGNOLIA TREES
EVERYTHING | moRemian H | CLEMRANCE
SME | ) : 0
Exmesmmce' 40 AOff 1 5ﬂi|-1 0093 ! $55
TGALLON  © ALLTGALLON 4IN.POTS ; BOUGAINVILLEA
WAXLEAF  : CREPEMYRTLES i weRcszooeacH | TRELUS
CLEARANCE 3 Ko CLEARANCE NOW NOWALL
00 50
$1 5 ach 530 each $1 each 1 ’2 off
4085 ALI. YO!}R PLANT]NG MATERIAL
BOULDERS SOLD IN BULK R BY THE YARD
amiaurt sy ¢ MUECH 5
e | e
LAWIDRESSINGTOGREENDP i+
37500 YOURROTSPOTS '

Eleiza Acuiia
oed Nediee (Owners 361 228 4759

STRAIGHT EDGE

_Lanoscape NurseRY

EREAT SELECTION  EXCELLYNY GUALITY
TREE TRIMMING - LANIOSCAPING - RECK WORK

Openy Manday - Friday 8100 aan - 5:00pm
Hatweday Hidson - 2:T00m

Clesed Sundny

Nursery Mannger

The meeting wilt be kebd at City Hall, 200 East Kleberg Ave.,

Kihgsville, Texas in the City Commission Chambers. 10 you
llave any questions about the vems on e agedn, please
contaes the Plamiing Departinent at (3617 395-8955.

Kenedy County-Wide CSD will host their

Annual Title 1 Parent Meeting
on Wednesday,
September 16, 2015
at 6:00pm in the school cafeteria

All parents are encouraged fo attend.
Dinner will be provided,

PUBLIC NOTICE

The City Commussion of the City of Kingsville will hold a
public hearmg on Monday, September 28, 2015 6:00 P.M.
to discuss andqor take action on the following iems:

Request for an aicobal variunce for a Wine und Beer
Retniler's Permit, for the establishiment koown a6 Doulde
Seven Drive-Thru located at 1414 N, 14¢h Street,

The meeting will be held at Civy 1all, 200 East Klebery Ave..
Kingsvitle, Texas in the City Commission Chiambers. 1 you
have any questions abou) the nems on the agenda. please
contact the Planning Departiment at {36 1) 595-8035.

PUBLIC NOTICE

The Criiy Commidssion of the City of Kingsville will hold a
public hearing un Monday, Seplember 28, 2015, at 0:08 P.M.
to discuss andéor take action on the following items:
Request for an aleohol variance for 1 Wine and Beer
Retajler’s Off-Premise Permit, for the establishntent
known as Juveling Mart located at 1202 N, Armistrong,
The meeting will be held at City Hlalk, 200 East Klebery Ave.,
Kmgsville, Texas in the City Connmission Claunbers, 1 you
have auy questions about the items on the agenda, please
contact the Manning Deparonent al (361} 395-8055.




WEST PAUL M
489 N COUNTY ROAD 1050
KINGSVILLE, TX 78363
#17146

BARRERA OLGA C

330 WAVEA

KINGSVILLE, TX 78363
#23950

VILLARREAL EXIQUIO E

PO BOX 1462
KINGSVILLE, TX 78364
#18181

FUENTESSTLLC

1400 E CORRAL AVE

KINGSVILLE, TX 78363
#25891

RODRIGUEZ RODNEY

627 N 14TH ST

KINGSVILLE, TX 78363
#18317

ZAVALA DIANA G

PO BOX 1069
KINGSVILLE, TX 78364
#16148

PEREZ SABAS IR

PO BOX 1754
KINGSVILLE, TX 78364
#14824

WEST PAUL M

489 N COUNTY ROAD 1050

KINGSVILLE, TX 78363
#21133

TEXAS DEPT OF TRANSPORTATION

125 E 11TH ST
AUSTIN, TX 78701
#18059

FUENTES ST LLC

1400 E CORRAL AVE

KINGSVILLE, TX 78363
#16946

FUTURE DATA SERVICES

PO BOX 5083

KINGSVILLE, TX 78364
#18950

MALTBY RANDELL L

PO BOX 5083

KINGSVILLE, TX 78364
#26044

TEXAS HIGHWAY PATROL

PO BOX 14087

AUSTIN, TX 78773
#25997

CASTILLO ERNESTINA G
932 E MESQUITE AVE
KINGSVILLE, TX 78363
#19436

WEST PAUL M
489 N COUNTY ROAD 1050
KINGSVILLE, TX 78363
#18305

CASTILLO ERNESTINA G

932 £ MESQUITE AVE
KINGSVILLE, TX 78363
#21776

PENNINGTON SHARON LYNN

PO BOX 341

KINGSVILLE, TX 78364
#25274

SCHROEDER OTTO EJR

PO BOX 198

CALLIHAM, TX 78007
#17689

OCHOA JOSE ROLANDO

134 W FM 772

KINGSVILLE, TX 78363
13787

GONZALES MARCOS EST

926 E MESQUITE AVE

KINGSVILLE, TX 78363
#14955

TEXAS HIGHWAY PATROL

PO BOX 14087

AUSTIN, TX 78773
#10928
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{05/2013)

Please complete this Prequalification Packet with information concerning your proposed business location -
for which you are applying to sellfserve alcoholic beverages. This information will be used to obtain your pre- -
qualification to hold a license/permit. You will submit this information to the proper governmental entities for :
certification that your proposed location is legal for the type of license/permit for which you are applying. :
Please immediately contact your local TABC office to determine if you must post a 60 Day Sign at your ;

proposed location, and for more information.

2 v " LOCATION INFORMATION -

1.

:
4

Type of On-Premise License/Permit
BG Wine and Beer Retailer's Permit

O

LE Mixed Beverage Late Hours Permit
[l BE Beer Retfail Dealers On-Premise License L1 M Minibar Permit
{] BL Retail Dealer's On-Premise Late Hours License [[] CB Caterer's Permit
[] BP Brewpub License ] FB Food and Beverage Certificate
[0 V  Wine & Beer Retailer's Permit for Excursion Boats ] PE Beverage Cartage Permit
Y  Wine & Beer Retailer's Permit for Railway Dining Car [] RM Mixed Beverage Restaurant Permit with FB
[J MB Mixed Beverage Permit

O

Indicate Primary Business at this Location
(] Restaurant ] Sporting Arena, Civic Center, Hotel
[] Bar " Miscellanecus  [-ruve Thir

[l Sexually Oriented

H
g3.
H

Trade Name of Location

- Pouble 5"(" A Drive="Thrw

54 Location Ad_c?‘i/r ss
U N/ 2 SteeeT
:  City County State | Zip Code
Hlingsui Me , Kleb erq [Bas| -

} 5. Mailing Address City 7 ‘ | State | Zip Code
LfiSed  plaven  Delue Corpies  (/R0ST/ L 1ENS D08

; 6. Business Phone No. | Alternate Phaone No. E-maEl Address
| ( ) pf"ﬂd\l(‘h(‘ ‘ ( 3[!4(, ) 53D _9’/@(&, P (51} hig red 1990 & yajhc-t‘( (i ‘:

OWNER INEORMA

7.

i
1

Type of Owner

E"]P?ndividuai [[] Corporation L] City/County/University
[] Partnership [] timited Liability Company [] Other

[] Limited Partnership [ Joint Venture

[] Limited Liability Partnership{} Trust

i 8, Entity/Applicant
| 7
Llbwise _Opmelez
9. If Applicant IsfMust Be Listed Below (attach L-OIC if additional space is needed).
Individual/individual Owner Limited Liability Company/All Officers or Managers
Partnership/All Partners Joint Venture/Venturers
Limited Partnership/All General Partners Trust/Trustee(s)
Corporation/All Officers City, County, University/Official
Last Name First Name ' Ml | Title
ﬂ(mdm'z 4&1}:‘{{" Qe
Last Name First Name MI { Title
Last Name First Name Ml | Title

Page 1 of 5 Form L-ON



CITY OF

KINGSVILLE

) MEMORANDUM
DATE Friday, August 31, 2015
TO Mary Valenzuela, City Secretary
FROM Engineering Department
SUBJECT J Alcohol License for 1414 N. 14th

Mis. Valenzuela,

After performing the research and physical inspection you requested for the property at 1414 N. 14th, we
have concluded that the property in question does fall within the 1,000 ft boundary of 2 daycares, and 1
church; therefore, it will require a variance according to City Ordinance sections 11-3-4&5,

Notices must be sent to the property owners within the 300 foot boundary and a public hearing and
publication in the local newspaper is required.

Thank you,
Engineering Department

Attachment 1 shows the property and the relative location of the 2 daycares and | church; suspected to be
close to the property. Centro De Milagros, La Paloma Adult Daycare, and Brown Villa Headstart Center,
are within the 1,000 foot boundary.

Attachment 2 shows all properties within the 300 foot boundary in correlation with their Short 1D
provided by the Kieberg County Appraisal District.



1000 ft Buffer Map for 1414 N. 14th
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Orawn Bv: Enameerg o CITY OF RINGSVILLE
rawn By: Engineering Dapt, THIS MAPIS FOR VISUAL PURPOSES ONLY. ENGINEERING DEPARTMENT
-3 THE INFORMATION ON THIS SHEET MeY 200 East Kleberg
. IES OR ERRORS.
g [LastUpdale: 8/24/2015 THE CITY OF KINGEVILLE IS OT Kingsville, Texas 78363
® |ote: Please see attached R L R 1o et LorHATION CONTAINED Office: 361-595-8005
documents. CONSTRUCTION, PLANNING, BUILDING, Fax: 361-555-8035
OR ANY OTHER PURPOSE.




300 ft Buffer Map With Prop. ID's for 1414 N 14th St.
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Drawn By: Engineering Dept.

DISCLAIMER
THIS MAP S FOR VISUAL PURPQSES GMLY.

Last Update: 8/24/2015

THE INFORMATION ON THIS SHEET MAY
GONTAIN IMACCURACIES OR ERRORS.
THE CITY OF KINGSVILLE 15 NOT

documents.

Note: Please see attached

RESPONSIBLE IF THE INFORMATION GONTAINED
HERER 13 USED FOR ANY DESIGN,
CONSTRUCTION, PLANNING, BUILDING,
ORANY OTHER PURPOSE,

CITY OF KINGSVILLE
ENGINEERING DEPARTMENT
24D East Kleherg
Kingsville, Texas 78363
Office: 361-595-8005
Fax: 361-595-8035
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Planning & Development Services Department

TO: Mayor & City Commission

THROUGH: Courtney Alvarez, Interim City Manager

FROM: Tom Ginter, Planning & Development Services Director
SUBJECT: Request for Alcohol Variance at 1310 E. General Cavazos, Ste. G
DATE: September 14, 2015

Mr. J. M. Lozang, operator of the Wingstop is requesting an alcohol variance for a Wine and
Beer Retailer’s Permit. This address is located at 1310 E. General Cavazos, Ste. G and is within
1,000 ft. boundary of 1 school. The property in question therefore requires a variance
according to City ordinance ORD-2004-20.

Also, all required notices have been sent to the property owners within 300ft. Additionally, a
public hearing notice was placed in the newspaper on September 13, 2015. As of this point, we
have not received any negative feedback from the property owners or citizens that have been
noticed.



WAL-MART STORES INC #01-0442
PO BOX 8050
BENTONVILLE, AR 72712

#34457

LOWES HOME CENTERS

PO BOX 1000

MOORESVILLE, NC 28115
#4002007

CHRISTUS SPOHN HOSPITAL KLEBERG
792 W FM 1861
YORKTOWN, TX 78164

#25707

INTERNATIONAL BANK GF COMMERCE
PO BOX 1030
ZAPATA, TX 78076

#4002004

KISD

PO BOX 871

KINGSVILLE, TX 78364
#21703

TSAI TRUST

7482 HOYLAKE CT

GILROY, CA 95020
#4002005
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King Ranch establishes chair for
Business Leadership at McCombs School

Hirst is the first

to be appointed

as the Business
Leadership Chair

Submitted [em

D. Eric Hirst, asvocutz dan of graduae
pragrums at the McCombs Schoot of Business
st the University of Texas at Austn, has beeo
named 1he King Ranch Chair for Busines
Leadership effective Sept. L

“ltis an bonot to hold e King Raach Char
for Business Laadership,” Hirst sud, “The King
Ranch is 1 Texas insticution renawned for its
lang hltory of innavation in ranching, framing,
publishing, retai! and more. Connecting it
with the Texas MBA programs and their long

history of i n gradvare business
educalion is paurra) parmership 1 look lorward
10 cultivating”

inesst

decision-making.

Hirst leads the surategy and operauons of
$ix Texas MBA programs terving over 1,200
MBA swdens, and is the school’s primary
Tepresenrative on the contracting, design and
canseruction of the new $173 million graduale
schaol of business huilding, Robert 8, Rowling
H;

"We 2re pleased with Eric Hizsc as the King
Ranch Chair for Business Leaduzships inaugural
recipient” swid james “Jamey™ H Clement [r.,
<chairman of the King Ranch board “Since the
days of Henrietta King ro Bob Kleberg 1a taday,
the King Ranch famly has always supparied
tducation - demeatary whool to higher
education = and this adds 1 ncw dimensian.

The King Ranch Chair for Husiness
Leadership will replace the endovied Klebery-
King Ranch Centermial Professorship
Management, cslablished in 3964, first held by
Dr. Bugene B Konecdi under tenure of Dean
Gearge M. Kozmeisky.

The Kisherg-King Ranch  Centennial

TheKing Ranch Chairfor B
is funded by an endownment established by
the King Ranch Family Trust, The chair will
supporl scademic feadership ot she McCombs
School thiough the enhascement of educatian
and prafesstonal activities of the holder, and o
hedp ensuze enlightened lezdership in business

Jershi

* education.

Hirst is the first to be appointed ta the King
Ranch Chair for Business Lesdership. He is 2
prafessar and herinthe al

accounting,  fnancial  staterneni  analysis,
investor and security analyses, judgment and

Praf: hlp wut established with 4 gift from
the Alice G. K. Kleberg Fund, paw knawn as che
King Ranch Family Truse

“Both King Ranch and the University of Texas
have leng histaries and we ar2 pleased ro work
together to bulld an even smonget cducation
systens ln the state of Fexas” Clement said.

The King Ranch Char for Business
Leadership will always have & recipient, chosen
by the Drean of the McCombs School of Business,
The holder of the chalr will be 4 faculty member
who Is alse serving as an adminsicative Jeader
in the McCombs Schoal.

1720 S. BEAHVIA BLVD.

KINESVILLE 261-2¥3-027 8
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MOSS ALLYOUR PLANTING FIATERSAL
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STRAIGHT EDGE

LANDSCAPE NURSERY

" TREE TRIVMINS - LANLSCAPINE - ROCK WORK

Open Monday - Friday H:44) am - 3:00pm
Harurday 8:3thun - 2:20pm

Clesed Sunday

Eloita Acwiin Nursery Mariager

PUBLIC NOTICE ‘

The City Commission of the City of Kingsville will hold a
public hearing on Monday, Scptember 28, 2015, at 6:00 PM,
to discuss and/or take action an the following items:
Request for an alcohol variance for a Wine and Beer
Retailee's Permit, for the establishment kaown  ax
Wingstop Focated at 1310 E, General Cavazos Ste. G.

The meering will be held at Civy 1all, 200 East Kleberg Ave.,
Kingsville, Texas in the City Commission Chambers. 1f you
have any questions about the items on the agenda, please
coniacl the Plarning Department ac (361) 595-40535.

Kenedy County-Wide CSD will host their

Annual Title 1 Parent Meeting
on Wednesday,
September 16, 2015
at 6:00pm in the school cafeteria

All parents are encouraged to attend.
Dinner will be provided,

PUBLIC NOTICE

The City Cominission of the City of Kinpsville will hold a
public hearing on Monday, Suptember 28, 2015, at 6:00 P.M.
to discuss andfor take action on the following irems:

Request for an alcohol variance for « Wine and Beer
Retailer's Permit, for the sstablishmont known as Double
Seven Drive-Thru tocated at 1414 N, 14th Sireet,

The meeting will be hetd at City Hall, 200 East Kleberg Ave.,
Kingsville, Texas in the City Commission Chambers. 1f you
have any questions abouwt the items on the agenda, please
contact the Planning Department ar (361} 5958055,

PUBLIC NOTICE

The City Commission of the City of Kingsville will hold a
public hearing an Monday, September 28, 2015, a1 6:00 P.M.
to diseuss andfor take action on the following items:
Request for an afcohol varismce for 3 Wine and Beer
Retailer's Off-Premise Permit, for the establishment
known as Javelica Mart located at 1202 N, Armstrong,
The meeting will be held at City Hatl, 200 East Klcberg Ave.,
Kingsville, Texas in the City Conunission Chambers. 1€ you
have any guestions about ihe items on the agenda, please
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A I‘Iz'rpe of On-Premise License/Permit

ALY 7 ,:,f B e b
L

BG Wine and Beer Retailer's Permit [] LB Mixed Beverage Late Hours Permit
[[1 BE Beer Retail Dealer's On-Premise License [J MI Minibar Permit
[0 BL Retail Dealer's On-Premise Late Hours License [0 cB Caterer's Permit
[0 BP Brewpub License [0 FB Food and Beverage Certificate
[0 v Wine & Beer Retailer's Permit for Excursion Boats O PE Beverage Cartage Parmit
] Y  Wine & Beer Retailer's Permit for Railway Dining Car [] RM Mixed Beverage Restaurant Permit with FB
[T MB Mixed Beverage Permit
2. Indicate Primary Business at this Location
@ Restaurant [[] Sporting Arena, Civic Center, Hotel
1 Bar [J Miscellaneous

. [] Sexually Oriented
* 3. Trade Name of Location

Wia L}J'f'ﬂlp

- 4. Location Address

1316 E. General Cavoases | Ste. G

City ,,. County | State | Zip Code
ng:v;“e, Kle bery T 78963
. 5. Mailing Address City - State | Zip Code
: TA7 Arroye Dr. Kin geville TY 178343
i 6. Business Phone No. Alternate Phone No. E-mail Address

(361 ) S9%- 9464 [ (341 )ag - 933y _ | TehasRepLozano @ gma'l: Comn

e NEORMATION

¢ 7. Type of Owner

(] Individual { '] Corporation [ ] city/County/University
[0 Parinership 04" Limited Liability Company [ Other
[0 Limited Partnership ] Joint Venture

- [ Limited Liability Partnership[ ] Trust
" 8. Entity/Applicant
: — J-M L L.an

Enterpfriscs L L, &

ation,

Firét Nar?je feounty-tiniversity/Offici: MI. Tlﬂé.,

Last Nam'e
Lﬁlané Jr. J'éra, il mﬂnﬂw_r
Last Name ! First Name Ml | Title 7
Letanp AV Jore M. Manngy ~
Last Name ! First Name Ml Title 7

Page 10of 5 Form L-ON (03/2015)



CITY OF

KINGSVILLE

MEMORANDUM g
DATE Friday, September 9, 2015
TG Mary Valenzuela, City Secretary
FROM Engineering Department
SUBJECT Alcohol License for 1310 E. General Cavazos

Mrs. Valenzuela,

After performing the research and physical inspection you requested for the property at 1310 E. General
Cavazos, we have concluded that the property in question does fall within the 1,000 ft. boundary of 1
school; therefore, it will require a variance according to City Ordinance sections 11-3-4&5,

Notices must be sent to the property owners within the 300 foot boundary and a public hearing and
publication in the local newspaper is required.

Thank you,

Engineering Department

Attachment 1 shows the property and the relative location of the 1 school; suspected to be close to the
property. H. M. King High School is within the 1,000 foot boundary.

Attachment 2 shows all properties within the 300 foot boundary in correlation with their Short ID
provided by the Kleberg County Appraisal District.
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Alcohol Permit - 1000 ft radius

R
$

[ 1 Ownership

1310 E. General Cavazos
[[-11000 ft. radius

Daycares
Churches
Daycare & CBC
—— - m— et KISD_Schools
/[ \
Document Path: N:\Engineeﬂng\GElS TechsWAPSWAP_DOCUMENT S\Alcohol_Permit.mxd /
CITY OF RINGSVILLE

. ; ; DISCLAIMER
Drawn By: Engineering Dept. THIS AP 15 FOR VISUAL PURPOSES ONLY. ENGINEERING DEPARTMENT
v THE INFORMATION ON THIS SHEET MAY 200 East Klebarg
CONTAIN INACCURACIES OR ERRCORS.
N % Last Update: 9/9/2015 THE GITY OF KINGSWILLE (3 NOT Kingsvillg, Texas 78363
N RESPONSIBLE IF THE INFORMATION GONTAINED \
Mote: Please see attached HEREIN 15 USED FOR ANY DESIGN, Office: 361-595-8005

COMSTRUGTION, PLANKING, BUILDING, Fax! 361-595-8035

documents.
CRANY OTHER PURPQSE.




Alcohol Permit - 300 ft radius

RS e e

RRIZ ) PR P
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4002004
4002005
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Legend
34457 25 707 . [ 1Ownership

& 1310 E. General Cavazos
(L1300 ft. radius

i Daycares

Churches

_ Daycare_&_CBC
0 8 10 0 . KISD_Schools

Decument Path: N-AEngineenngiGls Techs\MAI=“S\MAP7DOCUMENTS\}-'\IcnhuI_F'ermit.mxd

i 3 CSCLARER CITY OF KINGSVILLE
Drawn By: Engineering Dept. THIS MAP IS FOR VISUAL PLIRPOSES GNLY. ENGINEERING DEPARTMENT
T THE INFORMATION ON THIS SHEET MAY 200 East Kieberg
a3 " CONTAIN INACCURAGIES OR ERRORS.
o |Last Update: 9/9/2015 THE CITY OF KINGSVILLE IS NOT ingsville, Texas 78363
® INote: Please see attached N ENERIIE USED Fo ey DR GOMTANED Ofilce: 361-595-8605
documents. CONSTRUCTIGN, PLANNING, SUILDING, Fax: 361-595.8035
OR ANY OTHER FURPOSE.
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RESOLUTION #2015-

A RESOLUTION AUTHORIZING THE MAYOR TO ENTER INTO A ONE-YEAR
WATER SUPPLY CONTRACT WITH THE SOUTH TEXAS WATER AUTHORITY;
REPEALING ALL CONFLICTING RESOLUTIONS AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the City of Kingsville (the “City”) and the South Texas Water Authority (the
“Authority”) have previously had a Water Supply Contract and now desire to enter into
another one-year water supply contract; and

WHEREAS, the Authority and City acknowledge that this is a temporary, one-year
contract, the primary purpose of which is to conduct a pilot study to determine the
minimum amount of water that can be taken by the City while still maintaining the
chloramine residual in the Authority’s 42-inch water transmission line near Kingsville at
the level required by the TCEQ; and, in the event the parties enter into a longer
contract, neither party is required to consider this contract as a template for the long-
term contract; and

WHEREAS, the Authority is presently charging its water supply customers a handling
charge of $0.426386 cents per 1,000 gallons, and that same handling charge has been
set by the Authority for the 2015-2016 fiscal year, as reflected in this proposed one-year
contract.

NOW THEREFORE, BE IT RESOLVED by the City Commission of the City of
Kingsville, Texas:

l.
THAT the Mayor is authorized and directed as an act of the City of Kingsville, Texas to
enter info a Water Supply Contract between the City of Kingsville and the South Texas
Water Authority, a copy of which is attached hereto as Exhibit “A.”

Ii.

THAT the City agrees to a handling charge of $0.426388 cents per 1,000 gallons of
water delivered during the fiscal year October 1, 2015 through September 30, 2016.

THAT all resolutions or parts of resolutions in conflict with this resolution are repealed to
the extent of such conflict only.



V.
THAT this Resolution shall be and become effective on and after adoption.

PASSED AND APPROVED by a majority vote of the City Commission on the
28th day of September , 2015.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



WATER SUPPLY CONTRACT
THE STATE OF TEXAS  §
COUNTY OF KLEBERG §

The Parties to this Contract are the South Texas Water Authority, a governmental agency,
conservation and reclamation District and body politic and corporate, having been created under
Chapter 436 Acts of the 66 Legislature, Regular Session, 1979, of the laws of the State of
Texas, all pursuant to Article XVI, Section 59 of the Texas Constitution (“Authority”) and the
City of Kingsville, Kleberg County, Texas (hereinafter called “Wholesale Customer”), They
agree as follows.

RECITALS

WHEREAS, the Authority owns a water transmission line extending from the City of
Corpus Christi O.N. Stevens Water Treatment Plant to the Authority’s office on Sage Road in
Kingsville; and

WHEREAS, the Authority has entered into that certain Water Supply Agreement by and
between the Authority and the City of Corpus Christi dated October 14, 1980, pursuant to which
the Authority purchases water for resale to its customers; and

WHEREAS, the Authority is willing to sell, and the Wholesale Customer is willing to
buy, water available to the Authority from the City of Corpus Christi; and

WHEREAS, the Authority and Wholesale Customer acknowledge that this is a
temporary, one-year confract, the primary purpose of which is to conduct a pilot study to
determine the minimum amount of water that can be taken by Wholesale Customer while still
maintaining the chloramine residual in the Authority’s 42-inch transmission line near Kingsville
at the level required by the TCEQ. In the event the Parties enter into a longer contract, neither
Party is required to consider this contract as a template for the long-term contract.

AGREEMENT

NOW, THEREFORE, in constderation of the mutual covenants and agreements herein
contained, Authority and Wholesale Customer agree as follows:

SECTION 1. DEFINITIONS

Terms and expressions as used in this Contract, unless the context clearly shows
otherwise, shall have the following meanings:

(A)  "Corpus Christi Water Supply Agreement” means that Water Supply Agreement
between the Authority and the City of Corpus Christi dated October 14, 1980.



(B)  "Cost of Water" shall mean the actual price per one thousand gallons paid by the
Authority to the City of Corpus Christi for water received by the Authority under the Corpus
Christi Water Supply Agreement during a Service Month.

(C)  “Customers” shall mean the water customers of the Authority.

(D)  “Fiscal Year” shall mean the twelve-month period beginning on October 1 and
ending September 30.

(E)  “Service Month” means that period of time from one meter reading to the next in
the billing cycle. Each Service Period will be approximately one calendar month, unless the

parties agree otherwise.

(F)  “Water Rate” shall mean the rate to be charged for water, set in accordance with
Section 8 (A).

SECTION 2. QUANTITY

(A)  The Authority shall make available for purchase by the Wheolesale Customer, at
the delivery point or points herein specified, water, with the quality described in Section 3 below,
at a maximum authorized daily purchase rate which, together with the actual production capacity
of the Water Customer’s system as such production exists from time to time, is at least 0.6 gallon
per minute per connection in the Wholesale Customer’s water distribution system, in accordance
with the number of such connections as may exist from time to time. The word “connection” as
used in this paragraph shall have the same meaning as in Texas Administrative Code Title 30,
Part 1, Chapter 290, Subchapter D, Section 290.38(14). The Authority’s obligation herein to
deliver water to the Wholesale Customer shall be limited by the provisions of the Corpus Christi
Water Supply Agreement, as more fully stated in Section 12 of this Contract.

(B)  The Authority further agrees to use its best efforts to furnish water sufficient for
the reasonable demands of the Wholesale Customer, but its obligations to furnish such water
shall be limited to the quantity of water available to it and the capacity of the Authority’s supply
main, having due regard for the equitable interests of the Wholesale Customer, the Authority,
and the other Customers and further limited by the provisions of the Corpus Christi Water
Supply Agreement.

SECTION 3. QUALITY

The Authority warrants and represents that, so long as the Wholesale Customers taking
water after the Bishop station take enough water to maintain the chloramine residual in the
Authority’s 42-inch transmission line near Kingsville, at the level required by the TCEQ, the
Authority shall deliver potable water meeting the requirements of all state and federal rules and
regulations in reference thereto. If these customers do not take enough water to maintain the
chloramine residual, as described in the foregoing sentence, the water delivered by the Authority
to Wholesale Customer shall be water as received by the Authority from the City of Corpus
Christi, as modified by the transportation process, and re-disinfected by the Authority



immediately prior to delivering to Wholesale Customers, which the Authority believes will be
potable water, but which the parties recognize there is a dispute in that regard before the Texas
Commission on Environmental Quality (“TCEQ”).

SECTION 4. POINTS OF DELIVERY & TITLE CONVEYANCE OF THE FACILITIES

The point of delivery of the water by the Authority to Wholesale Customer shall be the
outlet of the Authority’s meter located next to the Authority’s office in Kingsville, Texas
immediately before it enters the Authority’s 5.0 million gallon ground storage tank, and any such
other point of delivery mutually agreed upon by the Wholesale Customer and the Authority. The
Wholesale Customer shall provide and maintain an air gap between the Authority’s system and
the Wholesale Customer’s distribution system at the point of delivery.

The Authority is in the process of replacing its 5.0 mg ground storage tank and pumps
with a 1.0 mg ground storage tank and three pumps. The Authority will convey those facilities
to Wholesale Customer, and Wholesale Customer will accept those facilities, if certified for
usage. The conveyance shall be by conveyance documents acceptable to the Authority and
Wholesale Customer.

SECTION 5. MEASURING EQUIPMENT

(A)  The Authority shall furnish, install, operate and maintain at its own expense the
necessary metering equipment of standard type for measuring properly the quantity of water
delivered under this contract. Such metering equipment shall be located on the Authority’s
supply main at a location already designated by Authority. Such meter or meters and other
equipment so installed shall remain the property of Authority. The calibration and adjustment of
the meter equipment shall be done only by the employees or agents of the Authority. However,
the Wholesale Customer shall have access to such metering equipment at all reasonable times.
For the purpose of this contract, the original record of the reading of the main meter shall be the
journal or other record book of the Authority in its office in which the records of the employees
or agents of the Authority who take the reading are or may be transcribed. Upon written request
of the Wholesale Customer, the Authority will give the Wholesale Customer a copy of such
journal or record book, or permit the Wholesale Customer to have access to the same in the
office of the Authority during reasonable business hours.

(B)  Not more than once in each calendar year, on a date as near the end of such
calendar year as practical, the Authority shall calibrate its main meter or meters and present to
the Wholesale Customer accuracy certification. This calibration shall be performed in the
presence of a representative of Wholesale Customer, and the Parties shall jointly observe any
adjustments which are made to the meter in case any adjustments shall be necessary, and if the
check meter hereinafter provided for has been installed, the same shall also be calibrated in the
presence of a representative of the Wholesale Customer and the parties shall jointly observe any
adjustments which are made to the meter in case any adjustments shall be necessary. The
Authority shall give the Wholesale Customer notice of the time when any such calibration is to
be made. If a representative of the Wholesale Customer is not present at the time set, the



Authority may proceed with calibration and adjustments in the absence of any representative of
the Wholesale Customer.

(C)  Ifeither party at any time observes a variation between a main delivery meter and
the check meter, if any such check meter shall be installed, such party will promptly notify the
other party, and the meters shall then be adjusted to accuracy. Each party shall give the other
party forty eight (48) hours notice of the time of any test of meter so that the other party may
conveniently have a representative present.

(D)  If, upon any test, the percentage of inaccuracy of metering equipment is found to
be in excess of two percent (2%), registration thereof shall be corrected for a period extending
back to the time when such inaccuracy began, if such time is ascertainable, and if such time is
not ascertainable, then for a period extending back one-half (1/2) of the time elapsed since the
last date of calibration, but in no event farther back than a period of six (6) months. If, for any
reason, the main meter is out of service or out of repair so that the amount of water delivered
cannot be ascertained or computed from the reading thereof, the water delivered, through the
period such meter is out of service or out of repair, shall be estimated and agreed upon by the
parties thereto upon the basis of the best data available. For such purpose, the best data available
shall be deemed to be the registration of any check meter if the same has been installed and is
accurately registering. Otherwise, the amount of water delivered during such period may be
estimated (i) by correcting the error if the percentage of error is ascertainable by calibration tests
or mathematical calculation, or (ii) by estimating the quantity of delivery by deliveries during the
preceding periods under similar conditions when the meter was registering accurately.

(E}  The Wholesale Customer may, at its option and its own expense, install and
operate a check meter to check the meter installed by the Authority, but the measurement of
water for the purpose of this contract shall be solely by the Authority’s meter, except in the cases
hereinabove specifically provided to the contrary. Such check meter shall be of standard make
and shall be subject at all reasonable times to inspection and examination by any employee or
agent of the Authority, but the reading, calibration and adjustment thereof shall be made only by
the Wholesale Customer, except during any period when a check meter may be used under the
provisions hereof for measuring the amount of water delivered, in which case the reading,
calibration and adjustment thereof shall be made by the Authority with like effect as if such
check meter had been furnished or installed by the Authority.

SECTION 6. MEASUREMENT

The volume of water that is billed to the Wholesale Customer shall be the amount of
water delivered to the Wholesale Customer at the Points of Delivery described in Section 4. The
unit of measurement for water delivered hereunder shall be 1,000 gallons of water, U.S. Standard
Liquid Measure.

SECTION 7. DELIVERY PRESSURE

The water shall be delivered by the Authority at the point of delivery at the Wholesale
Customer’s distribution system at “0” pressure.



SECTION 8. PRICES AND TERMS

(A)  Water Rate - The Wholesale Customer shall pay for all water delivered into its
system from the Authority at the Water Rate, which shall be the sum of two elements — a
Handling Charge as described in subparagraph 1 and the Cost Of Water as described in
subparagraph 2.

1. Handling Charge

The Handling Charge shall be designed to cover all of the Authority’s
expenses other than the Cost Of Water, including operation and maintenance
expenses and amounts budgeted to be paid in the current year for capital
improvements, plus an amount sufficient to accumulate and maintain a reasonably
adequate reserve fund as stated in subparagraph b, less tax receipts and all other
mcome and revenue. The Handling Charge, commencing on the effective date of
this Contract, shall be the price charged to the Authority’s other customers, which
is $0.426386 per thousand gallons of water delivered.

2. Cost of Water

The Cost of Water shall be as defined in Section 1, paragraph (D). It is
expected that the Cost of Water will fluctuate from month to month, resulting in a
corresponding fluctuation in the Water Rate.

(B  Equal Water Rate - The Authority shall charge the Wholesale Customer and all
other Customers at the same Water Rate.

(C)  Billing and Payment - The Authority shall bill the Wholesale Customer monthly
for the amounts due the Authority hereunder for water delivered to the Wholesale Customer
during the preceding Service Month, which bill shall disclose the nature of the amounts due.
Each bill shall show the amount of water delivered to the Wholesale Customer during the
Service Month, and the total amount of water delivered to the Wholesale Customer during the
Contract Year to-date. The monthly bill will be delivered to the Wholesale Customer as soon as
practicable after the Authority receives a statement from the City of Corpus Christi showing the
Cost of Water for that period. All such bills shall be payable by the Wholesale Customer on or
before the thirtieth day from the date on which they are received by the Director of Finance at the
Wholesale Customer’s Office. Any mistakes by the Authority in calculations or figures shall not
alleviate the Wholesale Customer’s obligation to pay the bill in full. Any mistakes in any
calculations or figures shall be corrected promptly upon discovery and the corrected bill will be
furnished to the Wholesale Customer. An adjustment in the amount paid as a result of such
mistake in calculation or figure will be added or deducted from the following month’s bill, as
appropriate, with an explanation of the mistakes. The corrected bill shall be payable within 30
days after receipt. If the Wholesale Customer disputes a bill, it shall nevertheless pay the bill, in
full, pending any refund, as may be determined as a result of appeal of the disputed portion of the




bill. If the dispute is not resolved by agreement, or by appropriate administrative agency or court
decision, it shall be resolved by the dispute resolution procedures provided in Section 17,

(D)  Late Payment - In the event the Wholesale Customer shall fail to make any
payment required to be made to the Authority under this Contract, within the time specified
herein, interest on the amount due shall accrue from the time payment is due at the rate of eight
percent (8%) per annum, or the maximum rate allowed by law, whichever is less, from the date
such payment becomes due until paid in full. In the event any such payment is not made within
sixty days from date such payment becomes due, the Authority may, at its option, discontinue the
delivery of water to the Wholesale Customer until the amount then due the Authority is paid in
full with interest as above specified.

(E)  Fee In-Lieu of Taxes - In order to ensure equity for all Customers, all current and
any future Customers who are outside the Authority’s water district shall pay an in-lieu-of-tax
fee to cover both Operations and Maintenance Tax and Debt Service Tax. The in-lieu of tax fee
shall be equal to the Customer’s most recent certified tax roll multiplied by the Authority’s
adopted tax rate, with said charge being billed monthly as a separate line item.

(F)  No Connection or Demand Fees - No connection fees for existing points of
delivery or demand fees shall be payable by the Wholesale Customer as a condition for receiving
water under this Contract.

SECTION 9. SPECIAL CONDITIONS

(A)  The Authority agrees that it will not sell water to any customer now being served
by the Wholesale Customer or reasonably capable of being served by the Wholesale Customer’s
waterworks distribution system, except with the express written consent of the Wholesale
Customer.

(B) The Authority shall, subject to Section 11 and the other provisions of this
Contract, hold itself ready, willing, and able to supply water to the Wholesale Customer to the
extent it is capable,

(C)  Each of the parties hereto (the indemnifying party) shall be responsible for and
agrees to save and hold the other party harmless from all claims, demands and causes of action
which may be asserted by anyone on account of the transportation, storage, treatment, delivery,
or disposal of said water while title remains in the indemnifying party.

(D)  The Authority shall never have the right to demand payment by the Wholesale
Customer of any obligation assumed or imposed on the Wholesale Customer under and by virtue
of this Contract from funds raised or to be raised by taxation. The Wholesale Customer’s
obligation under this Contract shall never be construed to be a debt of the Wholesale Customer
of such kind as to require it under the laws of this State to levy and collect a tax to discharge
such obligation, it being expressly understood by the parties hereto that all payments due by the
Wholesale Customer hereunder are to be made from the revenues received by the Wholesale
Customer from its waterworks system,



(E)  The Wholesale Customer represents and covenants that the water supply to be
obtained pursuant to this Contract is essential and necessary to the operation of its waterworks
system, and that all payments to be made hereunder by it will constitute reasonable and
necessary “‘operating expenses” of the Wholesale Customer’s waterworks system as defined in
Chapter 1502 of the Government Code, as amended; and that all such payments will constitute
reasonable and necessary “operating expenses” of the Wholesale Customer’s waterworks system
under any and all revenue bond issues of the Wholesale Customer, with the effect that the
Wholesale Customer’s obligation to make payments from its waterworks revenues under this
Contract shall have priority over its obligations to make payments of the principal of and interest
on any and all of its revenue bonds.

(F)  The Wholesale Customer agrees to fix and collect such rates and charges for
water and services to be supplied by its waterworks system as will make possible the prompt
payment of all expenses of operating and maintaining its waterworks system, including all
payment contracted hereunder, and the prompt payment of the principal of and interest on its
obligations payable from the revenues of its waterworks system.

(G)  During any period of time when, in the judgment of the Authority, there is a
critical shortage of water in the sources of supply available to the Authority, which makes it
impractical or inadvisable for the Authority to deliver to the Wholesale Customer and the other
Customers the full amounts of water required to be delivered under the water supply contracts
with the Customers, the water deemed available by the Authority from its sources of supply shall
be rationed to the Wholesale Customer and other Customers during each month of such period of
time in accordance with the “Drought Contingency Plan for the South Texas Water Authority”
adopted on May 28, 2013 which shall be amended from time to time in compliance with
applicable State and Federal Requirements.

(H)  The Wholesale Customer is participating in the Federal Flood Insurance Program
and will continue to do so during the term of this Contract.

(§4) The Wholesale Customer, in accordance with Water Code 11.1272, does hereby
agree to implement a water conservation plan that provides for the utilization of those practices,
techniques, and technologies that reduce or maintain the consumption of water, prevent or reduce
the loss of and reuse of water, or prevent the pollution of water, so that a water supply is made
available for future or alternative uses and the Wholesale Customer will develop a conservation
plan and it shall be filed with the Authority.

4)) The Wholesale Customer acknowledges that it is required by Sec. 11.1272, Water
Code, to develop a drought contingency plan consistent with the appropriate approved regional
water plan. Wholesale Customer also acknowledges that the Corpus Christi Water Supply
Agreement requires that, if the City of Corpus Christi implements any measures under its Water
Conservation and Drought Contingency Plan, the Authority shall within thirty (30) days of notice
of the implementation of any restrictions, surcharges or rationing by the City of Corpus Christi,
impose similar restrictions, surcharges or rationing measures on its customers. Any contract for
the resale of water furnished by the Authority shall contain a similar condition.



(X) ©  The Authority shall provide to the Wholesale Customer a copy of the Authority’s
annual audit report within 30 days of its acceptance by the Authority’s Board of Directors.

(L)  The Authority shall provide the Wholesale Customer with a copy (by electronic
copy, if practicable) of each agenda and agenda packet for every Authority Board meeting within
36 hours after posting for such meeting and immediately upon posting of an emergency meeting.

SECTION 10. FORCE MAJEURE

In case by reason of force majeure either party hereto shall be rendered unable wholly or
partially to carry out its obligations under this Contract, then if such party shall give notice and
full particulars of such force majeure in writing to the other party within a reasonable time after
occurrence of the event or cause relied on, the obligation of the party giving such notice, so far as
it is affected by such force majeure, shall be suspended during the continuance of the inability
then claimed, but for no longer period, and any such party shall endeavor to remove or overcome
such inability with all reasonable dispatch. The term “force majeure” as employed herein, shall
mean an act of God, Iabor strike, lockout or other industrial disturbance, act of a public enemy,
order of any kind of the Government of the United States or the State of Texas or any civil or
military authority, insurrection, riot, act of terrorism, epidemic, landslide, lightning, earthquake,
fire, hurricane, storm, flood, washout, drought, arrest, restraint of government and people, civil
disturbance, explosion, breakage or accident to machinery or pipe line, partial or entire failure of
water supply, or inability on the part of the Authority to deliver water hereunder or on the part of
the Wholesale Customer to receive or purchase water hercunder on account of any other cause
not reasonably within the control of the party. It is understood and agreed that the settlement of
strikes and lockouts shall be difficult and that the above requirement that any force majeure be
remedied with all reasonable dispatch shall not require the settlement of a strike or lockout by
acceding to the demands of the opposing party or parties when such settlement is unfavorable in
the judgment of the party having the difficulty.

SECTION 11. LIMITATIONS ON AUTHORITY’S OBLIGATION

This contract is in all things subject to the Corpus Christi Water Supply Agreement. By
the execution of this contract the Wholesale Customer acknowledges that it has received and
reviewed a true copy of said contract. The Wholesale Customer agrees that it will take no action
which would cause a violation of the Corpus Christi Water Supply Agreement and it will comply
with such agreement including the following stipulation with regard to the rationing of water:

“All water sales agreements between Authority and its customers shall stipulate that
should there be a shortage in the basic supply of water which requires the restriction or curtailing
of any customer of water within the City limits of City that coincident with such restriction or
limitation within City, Authority will limit and restrict all of its customers, both direct and
indirect through resale, to the same extent. Such rationing by City shall be applied uniformly to
all water customers of City.”



SECTION 12. TERM OF CONTRACT

The term of this Contract shall begin on the 1* day of October, 2015 and continue in full
force and effect through the latter of either midnight on September 30, 2016 or sixty (60) days
after the date that either party gives notice of its intent to terminate this Contract to the other

party.

SECTION 13. MODIFICATION

Consent of The Parties - This Contract may be changed or modified only with the consent
of the governing bodies of both the Authority and the Wholesale Customer.

SECTION 14. REGULATORY BODIES

This Contract shall be subject to all applicable rules, regulations and laws of the State of
Texas, or any governing body or agency having lawful jurisdiction, or any authorized
representative or agency of any of them.

SECTION 15. NOTICES

All notices or communications to a party provided for herein shall be in writing and shall
be delivered to the party by personal delivery, by facsimile, or by sending said notices by
registered or certified mail, return receipt requested, to the address stated below. A notice is
cffective and shall be deemed given when received by facsimile or by personal delivery, or
signed for with the United States Postal Service.

Any such notice mailed to the Authority shall be addressed:

South Texas Water Authority
P.C. Box 1701

Kingsville, Texas 78364-1701
Attn: Executive Director

Fax: (361) 592-5965

Any such notice mailed to the Wholesale Customer shall be addressed:

City of Kingsville

P.O. Box 1458

Kingsville, Texas 78364-1701
Attn: City Manager

Fax: (361) 595-8024



SECTION 16. NO THIRD-PARTY BENEFICIARIES

Nothing in this Contract shall be construed to confer any right, privilege or benefit on any
customer, taxpayer, or a citizen of the City of Kingsville or the Authority, or on any other person
or entity not a Party hereto, or otherwise create any third-party beneficiary relationship. Nothing
in this Contract will be construed as creating any form of partnership or joint venture relationship
between the Parties, nor shall either Party be authorized to act as an agent for the other Party.

SECTION 17. DISPUTE RESOLUTION PROCEDURES

If a dispute arises between the parties relating to this Contract or to the performance of
the parties hereto, the parties agree and covenant that they will use the following dispute
resolution procedures, prior to filing suit:

(A)  Either party may give notice to the other party that a dispute exists and request
that these procedures be commenced. A meeting then shall be held promptly between the parties
to attempt in good faith to negotiate a resolution of the dispute.

(B)  If, within 10 days after such meecting, the parties have not reached agreement on a
resolution, either party may demand that the dispute be submitted to non-binding mediation, and
both parties shall participate in good faith to select a mediator and to participate in the mediation
procedures to attempt to negotiate a resolution. If the parties do not otherwise agree on a
mediator, the dispute shall be submitted to a mediator in Kleberg or Nueces County.

(Cy  Each party shall bear his own attorney’s fees and other costs and expenses
incurred in connection with any dispute resolution proceeding, except as specifically provided
herein.

(D)  With respect to any particular dispute, the deadlines, procedures, and other
requirements of this Section may be amended or waived by the parties by a specific agreement in
writing and signed by both parties.

(E)  In the event mediation is unsuccessful, the Parties may seek relief as provided in
Section 20 of this Contract.

(F)  This Contract shall be governed in all respects by, and construed in accordance
with, the laws of the State of Texas. Venue and jurisdiction of any action shall be in a state court

sitting in the County of residence of the Wholesale Customer.

SECTION 18. GUARANTEED PURCHASE

(A) The Wholesale Customer shall purchase a minimum volume of water not to
exceed $350,000 annually unless additional purchases are necessary to supplement the City of
Kingsville water requirements and additional money is made available in the budget for the
additional volumes. To assist the Authority in maintaining the chloramine residual in the
Authority’s 42-inch transmission line near Kingsville, at the level required by the TCEQ,
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Wholesale Customer agrees to take water on the Daily Usage Schedule attached hereto as
Exhibit “A.” The Authority and the Wholesale Customer may cooperate to adjust the daily
usage to determine what best works to retain the chloramine residual at the level required by the
TCEQ regulations and to stay within the Wholesale Customer’s budget for water purchases.

(B)  This section is subject to other provisions of this Contract which may affect the
amount of water available or distributed, such as the provisions dealing with the Corpus Christi
Water Supply Agreement, force majeure, drought contingency plans, water rationing, and water
consetrvation.

SECTION 19. CAPTIONS

Captions to sections of this Contract are for convenience and shall not be considered in
the interpretation of the provision.

SECTION 20. REMEDIES UPON DEFAULT

(A) Remedies. The parties agree that the Authority’s undertaking to provide water is
an obligation, failure in performance of which cannot be adequately compensated in money
damages alone. Accordingly, the Authority agrees, in the event of any default on its part, that the
Wholesale Customer shall be entitled to specific performance in addition to any other available
legal or equitable remedies.

(B) Remedies Cumulative Not Exclusive. The remedies provided for herein are not
exclusive remedies. All other remedies at law or in equity may be availed of by either party and
shall be cumulative except to the extent otherwise specifically provided, or limited, under this
Contract.

SECTION 21. GENERAL PROVISIONS

(A)  Covenant of Good Faith and Fair Dealings. The Authority and the Wholesale
Customer agree to cooperate and to deal with one another fairly and in good faith at all times to
effectuate the purposes and intent of this Contract. They also agree to execute and deliver such
further legal documents or instruments and to perform such further acts as are reasonably
necessary to effectuate the purposes and intent of this Contract.

(B)  Waiver. The failure on the part of either party to require performance by the other
of any portion of this Contract shall not be deemed a waiver of, or in any way affect that party’s
rights to enforce such provision. Any waiver by either party or any provision of the Agreement
shall not be a waiver of any other provision hereof.

{C)  Severability. The invalidity or unenforceability of any provision of this Contract
shall not affect the validity or enforceability of any other provision of this Contract.

(D) Time. Time is of the essence. Unless otherwise specified, all references to
“days” means calendar days. If the date for performance of any obligation falls on a Saturday,
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CITY OF KINGSVILLE, TEXAS

By:
Name:
Mayor

ATTEST:

Certificate of Secretary

The foregoing Contract was presented to and approved by the City Commission of the City
of Kingsville, and the Mayor was authorized to execute it on behalf of the City, at a duly
called and posted public meeting, on the day of , 2015,

City Secretary

(CITY SEAL)

ISTWAWsc-kingsville-1-yr-2015.doc
917115
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Kingsville High and Low Averages by Month for Years 1981 through 2010 !

Month Mo. Usage
January 4,650,000
February 5,316,780
March 8,359,305
April 10,482,750
May 12,892,900
June 14,072,400
July 15,365,770
August 15,777,915
September 13,274,700
October 11,656,465
November 8,089,650
December 5,062,145

125,000,780

Daily Usage
150,000
189,885
269,655
349,425
415,900
469,080
495,670
508,965
442,450
376,015
269,655
163,285

Days High
31
28
31
30
31
30
31
31
30
31
30
31

365

69
72
78
84
89
93
95
96
91
86
78
70

Low
46
50
55
62
69
74
74
75
71
63
55
48

! Reference from the National Climatic Data Center, NOAA's 1981-2010 Climate Normals

Month High Difference Low Difference Incremental
August 96 75 508,965 Changes per
July 95 1 74 1 495,670 High Temp
June 93 2 74 0 469,080 Degree:
September 91 2 71 3 442,490 13,285
May 89 2 69 2 415,900 gallons
Ocicber 86 3 63 6 376,015
April 84 2 62 1 349,425 5-year Avg
March 78 6 55 7 269,655 169,928,311
November 78 0 55 0 269,655
February 72 6 50 5 189,885 Cost @ 2.80
December 70 2 48 2 163,295 S 350,002.18
January 69 1 46 2 150,000

18,000,000 KingSVi"e Usage 500,000
16,000,000

- 500,000
14,000,000

(_é 12,000,000 400,000 E

8 10,000,000 3

g. F 300,000 @

f. 8,000,000 %

5 S

[=] ]

= 5,000,000 - L 200,000

4,000,000 -
I 100,000
2,000,000 A
- January February March April May lune July August | Sepiember | Ociober | November | December I
Mo. Usage | 4,650,000 { 5,316,780 | 8,359,305 | 10A82,75 | 12,892,908 | 14,072,40 | 15,365,77 | 15,777,91 | 13,274,70 § 11,650,46 | 8,089,650 | 5062145
Daily Usage | 150,000 189,88_5 269,655 349,425 415,900 469,080 495,670 508,865 442,490 376,015 268,655 163,295
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RESOLUTION NO. 2015-

RESOLUTION APPROVING THE CITY OF KINGSVILLE’S 2015 TAX ROLL
AS SUBMITTED BY THE KLEBERG COUNTY TAX ASSESSOR-COLLECTOR
PURSUANT TO THE TEXAS PROPERTY TAX CODE, CHAPTER 26,
SECTION 26.09(E).

WHEREAS, the duly appointed Kleberg County Tax Assessor Collector has
submitted the 2015 Tax Roll for the City of Kingsville; and

WHEREAS, the City Commission has reviewed the appraisal and tax rolls, and
set the tax rate at the level necessary to support the approved budget of the City
of Kingsville.

NOW THEREFORE BE IT RESOLVED by the City Commission of the City of
Kingsville, Texas that:

“The 2015 Tax Roll for the City of Kingsville is hereby approved pursuant to
Section 26.09 (e) of the Texas Property Tax Code”.

PASSED AND APPROVED by majority vote of the City Commission on the 28"
day of September, 2015.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



NDE11-LRKC

SUBMISSION OF THE 2015 TAX ROLL FOR THE CITY OF
KINGSVILLE PURSUANT TO SECTION 26.09(e) OF THE TEXAS
PROPERTY TAX CODE

The 2015 Tax Roll for the City of Kingsville is hereby submitted for
approval at the next re'guler;i-schedu'led meeting of the City of
Kingsville Commissioner’s Court. The 2015 Tax Roll is submitted
for approval under Section 26.09(e) of the Texas Property Tax
Code and was calculated in compliance with the same code by
multiplying the values from the Cert:fled Appralsal Roll plus/minus
any changes in value approved by the Kleberg County Appraisal
Review Board by the taxr; rate adopted by this governing body for
the 2015 tax year. Valu_ ; and taxes are -at a ratio of 100% of
appraised value. The 2015 T a)'(' oll for. the Clty of Kingsville is
stored in the Kleberg: COunf ax _:,_'f:fice m compl:ance with the
State Records Retention’ guldelmes ‘A copy of the tax roll for
reference purposes and convement avallahlllty is filed with the
Kleberg County Clerk’s Office.

I, Melissa T. De La Garza, PCC - Kleberg County Tax Assessor-
Collector, hereby certify the figures from the 2015 Tax Roll as
reflected on the attached summary page taken directly from the
2015 Tax Roll. | certify that the foregoing information, and the roll
it represents is accurate and correct to the best of my knowledge.
Certified and submitted this 28th day of September 2015.

Melissa T. De La Garza, Hc

Kleberg County Tax Assessor-Collector




2015 ORIGINAL TOTALS FOR
09/21/2015 AT 16:41

Improvements:
Homesteadable

New Homesteadable
Non-Homesteadable
New Non-Homesteadable

Land:
Homesteadable
Non-Homesteadable
Acres 7,617.100

Productivity:

Agricultural Market
Timber Market

Agricultural Use Value
Timber Use Value

Exempt Agricultural Market
Exempt Agricultural Value

Other:
Minerals
Personal Prcperty Market

Miscellaneous:

Homestead Market Value
Homestead Cap Value

Tax Increment Zone Market
Tax Increment Zone Base

Deductions:
Constitutional Exempt

Productivity Loss
Homestead Cap Loss

Homestead

Homestead Frozen
Homestead Local
Homestead Local Frozen
Homestead Local %
Homestead Local % Frozen

Over 65

Over 65 Frozen

Over 65 Local

Over 65 Local Frozen

Disabled Person
Disabled Person Frozen
Digabled Person Local
Disabled Person Lcl Frzn

Digabled Veteran HS Full
Disabled Veteran
Disabled Veteran Frozen

Bbatements
Pollution Control
Freeport

HB366

Prorated Exempt
Other

Frozen Taxable Value Loss
Frozen Limit (CAD Original)

Exemption

8,400

CITY - CITY OF KINGSVILLE

Number
4,024

4,204
Number
3,953
5,322
9,255

Number
140

140

Number
1,214
Number

3,997
3,997

Numbher

140

173

1,526

70
207

47

445

Frozen Limit Adjusted (Trangfersa)

Frozen Tax Levy Used

Late Agricultural Penalty
Late Correction Penalty
Late Rendition Penalty

Total Tax Levy

299

0.00842200

324,088,423 :--

37,181,458--:
83,391,827--:--

10,974,920--:

128,703,810--:--

TAX ROLI: RUN

Amount

265,731,438--:

Impr. Total
592,242,371--:

2,422,510
0--:

Amount
Land Total
120,573,285~~:

Amount

Productivity Mkt
Q--:-- 10,974 ,920--:

484,160 :

0

Q

0
Amount

0--: Other :
128,701,810-~:

Amount

303,650,426
302,642,174

0
o

Amount

10,490, 760-=---—==---—mmmmmmm o :

1,008,252 ——————mmm e mmm o :

O0--:

¢ : Homestead Total
o :-- 0--:
0] : :
0 :
0--:

12,594,548--:

o Over 65 Total
0 P-- 12,594 ,548--:
Q--: :
Q-~:

0 : Disabled Person
0 :-- 0--1
0--: :

5,645,289--:
2,043,802 Disabled Veteran

7,689,091--:

5,531,700--:
0 :
0 : Other Exemptions
12,490 HE 65,032,537--:
0 -

59,488,347 -:

0

.00

.00

.00
89.46
.00
5,585.27

Actual Levy
6,369,988.35

PAGE 3

Total Market
- 852,492,386

Total Accounts
11,208

Total
Deductions
- 96,815,188

Net Taxable
755,677,198

Net Taxable
Legs Frozen
755,677,198

Calculated Levy
6,369,988.09

Calc sequence: DV Tot HS,Dis Vet,Ovr 65,0vr 65 Lel,Emgtd,Hmstd Lel,Disabled,Disabled Lel,Other.

Apply Ownership Interest to Hmgtd, Over 65,

Apply Disabled Veteran exemption to Non-Homestead then to Homestead wvalues.

Dis Person, Hmstd Lel %, Hmgtd Lel, Hmstd Min, Dis V



2015 FINAL VALUE INFORMATION
AS OF 7-27-15

TAXING UNIT
CITY OF KINGSVILLE

GROSS VALUES 2015 FINAL
VALUES

REAL: $ 723,790,576
PERSONAL: $ 99,061,220
IINERAL: $ 29,640,590
TOTAL GROSS VALUE; $ 852,492,386
TOTAL EXEMPTIONS: 3 85,304,735
HOMESTEAD CAP ADJ: $ 1,008,252
LOSS TO AGRICULTURAL.: 3 10,490,760
VALUATION

NET TAXABLE VALUE: $ 765,688,639



2015 FINAL VALUE INFORMATION
AS OF 7-27-15

TAXING UNIT
CITY OF KINGSVILLE

GROSS VAILUES 2015 FINAL 2014 FINAL DIFFERENCE
VALUES VALUES

REAL.: 723,790,576 & 694,469,813 3 29,320,763
- PERSONAL: 99,061,220 $ 95315110 $ 3,746,110

IMINERAL.: 29,640,590 $ 26395108 $ 3245482

TOTAL GROSS VALUE: 852,402,386 $ 816,180,031 $ 36,312,355

TOTAL EXENMPTIONS: 85,304,735 $ 74,850,368 $ 10,454,367

HOMESTEAD CAP ADJ: 1,008,252 $ 2,037,458 ¥ (1,026,206)

1.OSS TO AGRICULTURAL: 10,490,760 $ 10,378,540 $ 112,220

VALUATION

NET TAXABLE VALUE: 755,688,639 $ 728,913,665 (INC) $ 26,774,974
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ORDINANCE #2015-

AMENDING THE ZONING ORDINANCE BY CHANGING THE ZONING
MAP IN REFERENCE TO 2 ACRES AT LOT 3, BURRIS ACRES,
KNOWN AS 700 GENERAL CAVAZOS FROM C2-RETAIL DISTRICT
TO C4-COMMERCIAL DISTRICT; AMENDING THE COMPREHENSIVE
PLAN TO ACCOUNT FOR ANY DEVIATIONS FROM THE EXISTING
COMPREHENSIVE PLAN; AND PROVIDING FOR PUBLICATION.

WHEREAS, the Planning Commission has forwarded to the City Commission its reports
and recommendations concerning the application of Deral Meadows, for amendment {o
the zoning ordinance and zoning map of the City of Kingsville;

WHEREAS, with proper notice to the public, public hearings were held on Wednesday,
September 16, 2015 during a meeting of the Planning and Zoning Commission, and on
Monday, September 28, 2015 during a meeting of the City Commission, at City Hall, in
the City of Kingsville, during which all interested persons were allowed to appear and be
heard; and

WHEREAS, a majority of the Planning Commission by a 5-0 vote APPROVED the
requested rezone with one abstention; and

WHEREAS, the City Commission has determined that this amendment would best
serve public health, necessity, and convenience and the generai welfare of the City of
Kingsville and its citizens.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY
OF KINGSVILLE, TEXAS:

SECTION 1. That the Zoning Ordinance of the City of Kingsville, Texas, is amended by
changing the zoning of 2 acres at Lot 3, Burris Acres, known as 700 General Cavazos
from C2 Retail District to C4 Commercial District, as more specificaily described on the
Zone Change Map, attached as Exhibit A.

SECTION 2. That the official Zoning Map of the City of Kingsville, Texas, is amended to
reflect the amendments to the Zoning Ordinance made by Section 1 of this ordinance.

SECTION 3. That the Zoning Ordinance and Zoning Map of the City of Kingsville,
Texas, as amended from time to time, except as changed by this ordinance and any
other ordinances adopted on this date, remain in full force and effect.

SECTION 4. That to the extent that these amendments to the Zoning Ordinance
represent a deviation from the Comprehensive Plan, the Comprehensive Plan is
amended to conform to the Zoning Ordinance, as amended by this ordinance.

SECTION 5. That all ordinances cr parts of ordinances in conflict with this ordinance are
hereby expressly repealed.



SECTION 6. That publication shall be made in the official publication of the City of
Kingsville as required by the City Charter of the City of Kingsvilie.

INTRODUCED on this the 28th  day of September , 2015.

PASSED AND APPROVED on this the _12th day of __October , 2015.

THE CITY OF KINGSVILLE

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED:

Courtney Alvarez, City Attorney



City of Kingsviile
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CITY OF KINGSVILLE

P.O. BOX 1458 - KINGSVILLE, TEXAS 78364

To: Mayor and City Commission

From: Tom Ginter, Director of Planning and Development Services
Date: September 14, 2015

Subject: Rezone — Planning and Zoning Commission Meeting Agenda

The Planning Zoning met on Wednesday September 16, 2015 to consider a rezone application
from Deral Meadows, agent from C2 (Retail) to C4 (Commercial). The address of the rezone
request is 700 General Cavazos. This piece of property is currently zoned C2, The property is
on the south side of General Cavazos. I believe that the property has a for sale sign on it. The
Master Plan calls for a Suburban single family living but as you know that part of General
Cavazos has more commercial and multifamily on it. There is a storage unit across the street and
a multifamily development. My belief'is that because of the traffic on General Cavazos this area
will be a commercial corridor in the future. At most possible multifamily development which
has been attempted across the street on the vacant property. I do not see single family housing
on General Cavazos. Ii should be noted that to operate a storage unit the zoning has to be correct
and then a special use permit to be recommended. Tt is a two-step process for the applicant to
operate this business.

Staff Recommendation: Even though there are other zonings near this property because of this
particular use I recommend that the rezoning be approved. This will provide another source of
storage units for the area to the south which will develop into R1 in the future.

This item was recommended for Approval by a vote of 5 to 0 and 1 abstained, contingent
upon Mr. Meadows buying the property first.

SECOND STEP of the approval process:

This is the second step of the approval process for the applicant to operate a storage unit. If the
Planning and Zoning Commission denies the rezoning then it wouldn’t make much sense to
approve the special use permit. If the Planning and Zoning Commission recommends approval
of the rezoning then it would seem likely to recommend approval of the special use permit. This
could be the time to make a point about the fence requirement for this applicant. Since the
property is adjacent to a residential property the applicant must comply with Section 15-6-28
Fence Regulations (g) Commercial or industrial buildings adjacent to residential properties shall
install, at a minimum, an eight (8) foot high sight-obscuring fence constructed of a consistent
solid material such as wood, brick or block. The fence shall be so constructed so that the
finished side is facing the residential properties. Landscaping will be required.

This item was recommended for Approval by a vote of 5 to 0 and 1 abstained, with an
amendment to fence the east side of the property according to the fence regulations for a
C2 zoned area.

www.cityolkingsville.com



CITY OF KINGSVILLE
PLANNING AND ZONING DIVISION
MASTER APPLICATION

PROPERTY INFORMATION: (Please PRINT or TYPE)

Project Address ™" General Cavazos Bivd. Nearest Intersection Brahma Blvd.

{(Proposed) Subdivision Name Lot Block

Legal Description: Burris Acres Lot 3 2 Acres

Existing Zoning Designation C2 ~ K ¢4, | Future Land Use Plan Designation C4 - ¢, 5 mm trica]

| OWNER/APPLICANT INFORMATION: (Please PRINT or TYPE}

Applicant/Authorized Agent Deral Meadows Phone 361-595-5255 Fax

Emaif Address (for project correspondence only): DeralM@ SDKingsville.com

Mailing Address 1500 E. General Cavazos Bl city Kingsville State TX Zip_78363

Property Owner Beverly Nielsen Revocable Trust Phone FAX

Email Address (for project correspondence only):

Mailing Address 403 S. 6th City Kingsville State TX Zip 78363

Select anpronriate brocess for which approval is sought. Attach completed checklists with this application.

[JAnnexation Request, No Fee [lPreliminary Plat Fee Varies
[JAdministrative Appeal {(ZBA) 5250.00 [CIFinal Piat Fee Varies
[IComp. Plan Amendment Request $250.00 CMinor Plat $100.00
[“IRe-zoning Request 5250.00 [IRe-plat $250.00
LCISUP Request/Renewal $250.00 [vacating Plat $50.00
[1Zoning Variance Request (ZBA) $250.00 [1Development Plat ' $100.00
[LIPUD Request $250.00 [ISubdivision Variance Request $25.00 ea

Please provide a basic description of the proposed project:
Develop 2 acres of vacant land into a self storage facility as attached drawings show,

Fhereby certify that | am the owner and /or duly authorized agent of the owner for the purposes of this
application. | further certify that | have read and examined this application and know the same to be
true and correct. If any of the information provided on this application is incorrect the permit or
approval may be revoked.

Applicant's SignaturmW PR - Date: 8/7/2015

v - -
Property Owner’sﬁ%ignature Cirrecd oD &~ abds Vs ;Aﬂ/_été’/l/f_Date: Gy
Accepted by: _ (Ade  Bannad Date:__§ /1) Jus




TEXAS DEPT OF TRANSPORTATION
125E 1ITHST
AUSTIN, TX 78701
#31126

JEAN SHEILA B

5235 GENERAL CAVAZOS
KINGSVILLE, TX 78363
#22919

GOETSCH WESLEY L

523 £ GENERAL CAVAZOS

KINGSVILLE, TX 78363
#22153

YAKLIN EDDIE L
PO BOX 112
KINGSVILLE, TX 78364

#20148

MAY EUGENE Q TRUST

1222 CYPHER ST

KINGSVILLE, TX 78363
#13734



NOTES:
1) BURRIS ACRES

z

3

4

-

~

-~

AN ADDITION TO THE CITY OF KINGSVILLE
KLEBERG COUNTY, TEXAS

MAP AND PLAT RECORDS
KLEBERG COUNTY, TEXAS

KLEBERG TOWN AND IMPROVEMENT COMPANY

SUBD [V ESON
RECORDED: YOLUME 3, PAGE 26, ENVELOPE 87

MAP AMD FLAT RECCORDS
KLEBERG COUNTY, TEXAS

THIS PROPERTY LIES WITHIN ZOME C, AN
AREA OF MINIMAL FLOODING OUTSIDE THE
500-YEAR FLOOD PLAIN AS SHOWN ON THE
FLODD INSURANCE RATE MAF, COMMUMITY
PANEL. NUMBER 480424 -0005C, FEDERAL
INSURANCE ADMINISTRATION, AS REVISED
AUGUST 17, 1981 FOR THE CITY OF
KINGSYILLE.

FENCE LOCATED ALONG SOUTH PCRTION OF
EAST LOT LINE EXTENDS 0.6 FEET TC
THE WEST OVER SAID LOT LINE AT
SOUTHEAST LOT CORNER.

RECORDED: VOLUME 2A, PAGE 45, ENVELOPE 49

FEMERAL CAVAZOF BouLEVARS
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SHOWING A 2.00 ACRE TRACT OF LAND, MORE OR LESS, SAME
BEING ALL OF LOT 3, BURRIS ACRES, KLEBERG COUNTY, TEXAS,
SURVEYED ON THE GROUND UNDER MY SUPERVISION N THE
MONTH OF JANUARY 1993 FOR THE STATE BANK OF KINGSYILLE.

o1 A Ao

T./J%e Boehm, P.E., R.P.i.S5.

BLALE: |Y= 1ga”

BOEHM BROTHERS
ENGINEERING
SHINER, TEXAS
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Safety Deposit Self Storage

525 General Cavazos Blvd. Kingsville, TX {

General Cavazos Bhvd.

: |

|

: {
S |

Future Expansion
37881.00 -

Entry Drive to Gen. Cavazos Blvd.

21¢

L 123

208"

Phase |

17,250 Total Bldg. Sq. Ft.

48,855 Total Land Sq. Ft,

31,605 Sq. Ft.Drives on Property Ounly

Phase Il

21,850 Total Bldg. Sq. Ft
38,256 Total Land Sq. Ft.
18,676 Sg. Ft. Drives

Phase | & I} Totals
39,100 Total Bldg. 5q. Ft.
87,111 Total Land Sg. Ft.
50,281 5q. Ft. Drives

Phase | & Il Bidg Sq. Ft. = 329,100 Sq. Ft.



525 General Cavazos Bivd. Kingsville, TX

General Cavazos Blvd.

Cancrets Culverts
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17,250 Total Bldg. Sq, Ft. .
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Sec. 15-6-28. - Fence regulations.

(a)

(b)

(e)

()

(i)

Purpose. The purpose of these regulations is to establish criteria for the location, maintenance and
appearance of privacy fences and other visual barriers including landscaped hedges. The intent is
to limit the amount of privacy fencing/barriers in order to promote the open, unencumbered
characteristics of Kingsville and ensure the safe visibility of pedestrian and vehicular traffic.

Permit required. Except as provided for single strand electrical wires herein, a fence permit shall be
obtained and the required fee paid as set out in Section 15-1-6(B)(4) before installation of any
fence. A site plan indicating the location of the proposed fence, property lines, setbacks and
buildings, and a typical detail of the fence showing the material and general appearance of the
fence shall be submitted with the permit request. A boundary survey of the property is not
required but may be deemed necessary by the property owner, applicant or City in the case of a
boundary line dispute or other reason as deemed necessary by the property owner or applicant.
All swimming pool permits are to be accompanied by a fence permit when an existing compliant
fence is not present to prevent unwanted entry.

For all property within the City, no person or business shall erect or maintain a sight obscuring
fence forward from the front building line, excluding any and all porches, decks, patios or similar
appurtenances, except where otherwise authorized by this code.

Fences over three (3) feet in height and with more than 50% sight obscured shall be deemed to be
a Sight-Obscuring Fence.

In no case shall a sight-obscuring fence, hedge, tree or other visual barrier be placed or
maintained in excess of three feet high within a Street or Driveway Intersection Sight Visibility
Triangle as defined in Section 15-6-21 of this code of ordinances. Trees within a Street or Driveway
Intersection Sight Visibility Triangte shall be kept trimmed so the tree canopy is no less than ten
(10) feet high.

Fences in residential areas shall not exceed four (4) feet in height in any front yard area and six
and a half (6.5) feet in height in any side or rear yard area. Nonresidential areas are restricted to a
maximum of four (4) feet in the front yard area and a minimum of eight (8) feet in height in any
side or rear yard area but shall not exceed ten (10) feet in height.

Commercial or industrial buildings adjacent to residential properties shall install, at a minimum,
an eight (8) foot high sight-obscuring fence constructed of a cansistent solid material such as
wood, brick or block. The fence shall be so constructed so that the finished side is facing the
residentiail properties.

Fences or hedges/landscape materials shall be required to screen storage areas allowed in all
commercial and industrial districts and shall be of sufficient height to screen the storage from
adjacent public right-of-way and adjacent properties, If screening is required to exceed eight (8)
feet in height, then landscaping material shall be utilized to soften the impact and add to the
screening. Trees that will grow to a sufficient height to screen storage from adjacent properties
shall be utilized where the terrain is such that a screen exceeding ten (10) feet in height is needed.

The height of a fence shall be measured from the highest adjoining finished grade.

about:blank 9/9/2015
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Lithographer or P P P P P

print shop

Lumber yard S P P S P
Dairy or ice cream ) P P P
plant

Maintenance or P P P
repair service for i

buildings

Laboratory, scientific S S S P P IS
or research

Paint shop S P P P P
Plumbing shop S ) P P P
Raiiroad or bus S P P P

passenger

Railroad team P P P P
tracks, freight depot

or docks

Storage warehouse 5 S 5
Trade, vocational or S P P S S
commercial schools

Trailer and mobile S P P P
home sales
Transfer storage P p P
terminal

‘ - — R e

Welding or machine P F |P

shop

Wholesale office, p P P
storage, sales not

elsewhere listed

Milk depot S IS P P P

htthe-fAverwy municade_com/bibrarvic/kinesville/ecades/code of ordinances™nodeld=PT2...
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Poster, essay contest materials available

he  Kléherg-Kenedy Sofl and Water
Conservation District directois have
just received information fer the 2016

poster and essay contest for students in the
local schooks, Children 12

years and under are eligible Rabert
for the posler contest and

18 years and wnder for the Schmidt
essay conlest. It is an open

contest 10 boys and girls and NR(?S
daes noy jeopardize Texas D‘_"m_“
University  Interschalastic  Cosemtionist
League eligibility.

‘The essay contest theme for the 2016 is "How
Soil and Water Conservation Helps Feed the
World” The stwdenis should write tieir essay
about soil and water conservation practices,
making it imteresting, ta the reader so that the
reader can understand the essay. Make sure
the ideas are dear and easy to read and write
the ideas in detail so that the reader really

undecstands what be or she s saying. Of course,

maintain  oor  environmeat.  Agriculture

carcect spelling, punciuation.
grammar and sentences are a musl. More
information vn the poster and essay contests
<an be obtained at hupdfwwwnacdnet org/
stewardshipBeducation.com.

Matimam of 300 wands is allowed in
preparation of the essays for children 13 and
under and maximum of 500 for children 14 ta
13

“This is the 10th year that the essay romtest
has been split up between the age groups”
David Schubert, director en the board sald.
“splitting the age groups helps in faimess for
those participating”

The posters for the 2016 contest will be
based on the theme of “Local Herves — Your
Hardworking Pollinators”™ Pallinators are a
very important part of the web of life upon
which we all depend. Pollinators provide a
majority of the Jood we consume and help

PUBLIC HEARING NOTICE

The Ptanming & Zoning Commission of the City of Kingsville will hald a Public
Hearing Wednesday, Seprember LG, 3015 at 6:0¢ p.m, wherein the Conuvission
will discuss omibfor dnke acrion on the fotlowing itesss i af which time all
interested persons will be heard:

Adame J, Alvaro, owner — Requesting a specls] use permit for # storags
warehouse currently zoned as C4 (Commercial) loeated a1 MCBRYDE AC,
BLOCK 6, 1.OT 1, ACRES 1.1524 alse known as 1220 N, 14th Streel.
Nielsen Beverly Anne, owner, Deral Meadosws, agent — Reguesting to rezone
from €2 (Retll) to C4 (Comeercial) located a4 BURRES AC, LOT 3,
ACRES 2 also known as 700 General Cavazos.

Nielsen Beverly Aunc, owner, Deral Meadows, agent — Reguesling n special
use permit o opevnte 2 storage wirchense locoled a1 BURRIS AC, LOT 3,
ACRES 2 ulso knavwn as 700 General Cavazos.

“The mceting will be hetd at City Hatl, 200 East Kleberg, in the City Commission
Chambers. If you have any questions about the ilems on the agenda, please
comact the Phoming Deparnent at (361) 595.8058,

PUBLIC HEARING NOTICE

The City Commission of the City of Kingsville will hold a Public Hearing
AManday., September 015 aL 6:00 pn. whercin the City Conynission will
discuss the imtrodwetion on the following ilem and at which time all intercsted
persons wikl be heard:

Adhwine J. Alvare, ewner — Requesting a special use permi [or o storape
swarehouse currently zoned as O (Commervial) located al MCBRVDE AC,
BLOCUK 6, LOT 2, ACRES 1.1524 nlsa Xnown as 1220 N. 14th Street,
Nielsen Beverly Aune, ow ner, Derst Meadows, ngent ~ Requesting (o rezane
from C2 (Refail} to C4 (Commerciad) loeated 51 BURRIS AC, LOT 3,
ACRES 2 also known as 700 Geaeral Cavazas.

Nielsen Beverly Anne, owner, Terat Meadows, agent - Requesting a speeinl
use permit {o uperite i storage warchouse located at BURRIS AC, L.OT 3,
ACRES 2 also kneyen us 700 General Cavazos.

Tiie eneeting wilk be held at City Hall. 200 East Kicbery, in the City Commission
Chomtbess. If you bave any guestions about the ifgms on the agenda, please

et

7 depends on polli to produce
human food production worldwide. We cant
live without pollinaters.

“Our disteict makes canservation education
afour youth in the local schools a tap priority
each year; Ermesi Bippert Jr, secretary on the
Kleberg-Kenedy SWCD board said “This
year's poster theme is especially important in
providing the abundant, safe and affordable
food supply that we enjoy each and every day
af lives”

“As always, aur boarg of directors look
forward to working with the schools with
the assistance of onr local Natural Resousces
Conservallos Service stafl? John Prukop,
chairman of the board said. *Our district office
has the information concerning the contestand
Linda Muguerza, district administrator, will
be geiting the information out to the schoals
that are intcrested. Any schools in Kleberg and

Kemedy Counties that are interested shonld
contact the District officeat 401 B. King 5te.100
ar call at {361} 592-0305, ext. 3 in Kingsville”

“The top five students in the paster and essay
conlests in the junior and senior divisions will
he recagnized at the annual aviards banguet,
usually held in February of each year” Vern
Crocker, director af the local SWCD board said.
“By participating In the contest, students learn
the importance of soil and water conservation ™

‘The mainfall stmulator i available for
presentaifons, which cducates students on the
imporiance of protecting the soil.

‘The local NRCS staff can schedule thnes
ta go out to the schocls if they are interested
Studentshave done very well in the ares awards
contest and 2 studenl from Sarita was awarded
the first place in the stale contest.

For more information, centact the disiricr
office in Kingsville at {361) 532-0309, ext. 3 or
come by the office at 401 E. King Ave., Ste. 100.

Garza promoted to
Assistant Vice-President

Submitted Hem

The board of dirsclors
of Kingsville Community
Federal Credit  Union
promated Imelda H. Garza
te assistant vice-president
in charge of retail lending
Aug. 19

Garza has scrved as a
retail loan officer since her
proinolian in January 2011,
She began her emplayment
with the credit unisn as a
loan processor in Jene 2803
and has assumed additional
adininistrative and lending
duties during her tenare.

A longtime  resident
of Ricardo, Gurza is 2
graduste of ILM. King
High School, leadership
Kingsville and  recently
received her diploma from
Credit  Unian  National
Association  Management
Schuol at University of
Wisconsin as a certified
credit union executive.

Garza is & member of St.
bartins Cathelic Church
and scrves as a volunteer in
income tax preparation for

Tmelde H. Garza

contact the City Secretary at {361) 3958002,

Lke credil union Yolunteer
income Tax Assistance
Program, a free  tax

Kingsville, Texas.

the proposed budget.

ihe ewrrent hudget,

Iy the apypraisal distsicr.

dlisérict office,

NOTICE OF PUBLIC HEARING ON
KLEBERG COUNTY APPRAISAL DISTRICT BUDGET

The Klebery County Appraisal Distriet will kold u publiv hearing on a
proposed budger for the 2016 fiseal year.

“The puthlic hearing wilk be held on Seplember 10, 2015, at 10:30 . in
the board raom of the Appraisal Disteict office fcated a1 502 E, Klehary,

A semmary of (the appraisal distrier budget follows:

The total amount of the proposed budpet. $318,289.99
“The total ameount of inerease from the S A0
eurrent year's budget.

The aumber of canpluyecs compensated unler 10

tfull 1ime equivalenty
The pambir of cmployees compensnted wider

(tull tinte equivaient)

The uppraisal district iz supported solcly by paymens friom the Jacal taxing unils serveil

IFapproved by the appraisat dislzicl board of dircctars at the public hearing. this proposed
budgel wilk aake efteet autematically unless disapproved by the poverning bodies of the
county, scheol district, citics and towns servedl by fhe appraisal district,

A copy of the praposed budget is avsilable for public inspectian in the office of each
of those governing bodics. A capy is alsa avaitable tor public inspection st the appraisal

KLEBERG COUNTY APPRAISAL DISTRICT
302 E. KLEBERG - P.O. BOX 1027
KINGSVILLE, TEXAS 78363

(361) 595-5775

]

preparalian service to fax  Garza.

PAYers.
She is married to Albert

Unemployment
rate increases for
several counties

By Tim Acosta
tucosta@king-ranch.cony

They have two
<hildren, Kimberly Garza
and Albert Garza Jr. (A)).

Kleberg County’s unemployment rate Increased slightly
last menth, keeping the figure above 6 percent, according
1o flgures recently released by Workforce Solutions of the
Coastal Bend.

Duzing the month of july, Kleberg County’s
unemploymenl rate increased 0.2 percent to 6.2 percent.
The county’s toral labor force dropped 0.5 percent tu
14,914, with 13,987 of those individuals employed. The
number of unemployed workers increased 2.6 percent 1o
931,

Compared to July 2014, last monih’s unemployment
rate was unchanged.

The unemploymen rate for Rueces County last month
was 4.9 percent, which was only a 0.3 pereent fncraass
from the month prior. The total laber force for Nucces
County dropped 0.56 percent Lo 168,928, with 160,606 of
those workers employed.

The number of unemployed workers increased 2.6
percent to 8,322 from the month priar. Compared to July
2014, last munth's unemployment rate was 0.5 percent
lower.

Kenedy Counly’s unemployment rale decreased ¢.5
perceni from June to 2.5 prrcent last manth. That number
15 0.2 percent higher than the rate in plece in July 2014,

The Coastal Brad regions not seasonally adjusted
unemplayment rate for July went up slightly to 5.5 pezcent,
0.2 pereenl higher than the monih of June and .2 percent
Zower than July 2014, Workfarce Solutions officials said.

The Corpus  Christi  Metropolitan  Statistical
Areas unemployment rate increased 0.1 percent in the
month and is 0.5 percent fowoer than July of last year,
Waorklorce Solutions representatives sad.

Aransas and Nueces countics experienced the greatest
yearly decrease with a change of £.9 percent and 0.5
percent respectively. McMullen County continues to post
Lhe lowest unemployment ratc in the state at 1.4 percent.
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ORDINANCE NO. 2015-

AMENDING THE ZONING ORDINANCE BY GRANTING A SPECIAL USE
PERMIT FOR 700 GENERAL CAVAZOS (2 ACRES AT LOT 3, BURRIS
ACRES) FOR SELF STORAGE FACILITY; AMENDING THE
COMPREHENSIVE PLAN TO ACCOUNT FOR ANY DEVIATIONS FROM
THE EXISTING COMPREHENSIVE PLAN; PROVIDING FOR
PUBLICATION.

WHEREAS, the Planning Commission has forwarded to the City Commission it's reporis
and recommendations concerning the application of owner Deral Meadows, for
amendment to the zoning map of the City of Kingsville;

WHEREAS, with proper notice to the public, public hearings were held on Wednesday,
September 16, 2015, during a meeting of the Planning Commission, and on Monday,
September 28, 2015, during a meeting of the City Commission, in the Commission
Chambers, at City Hall, in the City of Kingsville, during which all interested persons were
allowed to appear and be heard; and

WHEREAS, a majority of the Planning Commission voted 5-0 to APPROVE, with one
abstention, the requested special use permit; and

WHEREAS, the City Commission has determined that this amendment would best serve
public health, necessity, and convenience and the general welfare of the City of Kingsville
and its citizens.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF
KINGSVILLE, TEXAS:

SECTION 1. That the Zoning Ordinance of the City of Kingsville, Texas, is amended and
a Special Use Permit is granted for a self storage facility on the premises known as 700
General Cavazos (2 acres at Lot 3, Burris Acres), as more specifically describe on site plan
attached as Exhibit A.

SECTION 2. That the Special Permit granted in Section 1 of this Ordinance is subject the
following conditions:

1. ALLOWED USE: The only uses authorized by this Special Permit other than the
permitted “C4” Commercial District uses is as a self storage facility..

2. TIME LIMIT: This Special Permit is good for the duration of the business from
the date of this ordinance unless (a) the property is not being used for the purpose
outlined in Condition 1, or (b) any other conditions have not been complied with, or {(c)
there is a change in ownership of the business.

4. SPECIAL CONDITION: (4.1) The applicant shall obtain all required licenses for
operating the business and permits for building, fire and health thereby meeting all adopted




codes to operate said business, and shall cooperate with all annual fire safety, health, and
sanitation inspections, in order fo maintain compliance with state and city regulations for
the self storage facility. (4.2) All activity on site shall be in complete compliance of all City
codes, especially the nuisance, fire, building and zoning codes.

SECTION 3. That the official Zoning Map of the City of Kingsville, Texas, is amended to
reflect the amendment to the Zoning Ordinance made by Section 1 of this ordinance.

SECTION 4. That the Zoning Ordinance and Zoning Map of the City of Kingsville, Texas,
as amended from time to time, except as changed by this ordinance and any other
ordinances adopted on this date, remain in full force and effect.

SECTION 5. That to the extent that this amendment to the Zoning Ordinance represents a
deviation from the Comprehensive Plan, the Comprehensive Plan is amended to conform
to the Zoning Ordinance, as amended by this ordinance.

SECTION 6. That all ordinances or parts of ordinances in conflict with this ordinance are
hereby expressly repealed.

SECTION 7. That publication shall be made in the official publication of the City of
Kingsville as required by the City Charter of the City of Kingsville. Codification is not
required.

INTRODUCED on this the 28th  day of September , 2015.
PASSED AND APPROVED on this the __12th day of Octcber , 2015.

THE CITY OF KINGSVILLE

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney
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CITY OF KINGSVILLE

P.O. BOX 1458 - KINGSVILLE, TEXAS 78364

To: Mayor and City Commission

From: Tom Ginter, Director of Planning and Development Services
Date: September 14, 2015

Subject: Rezone — Planning and Zoning Commission Meeting Agenda

The Planning Zoning met on Wednesday September 16, 2015 to consider a rezone application
from Peral Meadows, agent from C2 (Retail) to C4 (Commercial). The address of the rezone
request is 700 General Cavazos. This piece of property is currently zoned C2. The property is
on the south side of General Cavazos. I believe that the property has a for sale sign on it. The
Master Plan calls for a Suburban single family living but as you know that part of General
Cavazos has more commercial and multifamily on it. There is a storage unit across the street and
a multifamily development. My belief is that because of the iraffic on General Cavazos this area
will be a commercial corridor in the future. At most possible multifamily development which
has been attempted across the street on the vacant property. I do not see single family housing
on General Cavazos. It should be noted that to operate a storage unit the zoning has to be correct
and then a special use permit to be recommended. It is a two-step process for the applicant to
operate this business.

Staff Recommendation: Even though there are other zonings near this property because of this
particular use I recommend that the rezoning be approved. This will provide another source of
storage units for the area to the south which will develop into R1 in the future.

This item was recommended for Approval by a vote of 5 to 0 and 1 abstained, contingent
upon Mr. Meadows buying the property first.

SECOND STEP of the approval process:

This is the second step of the approval process for the applicant to operate a storage unit. If the
Planning and Zoning Commission denies the rezoning then it wouldn’t make much sense to
approve the special use permit. If the Planning and Zoning Commission recommends approval
of the rezoning then it would seem likely to recommend approval of the special use permit. This
could be the time to make a point about the fence requirement for this applicant. Since the
property is adjacent to a residential property the applicant must comply with Section 15-6-28
Fence Regulations (g) Commercial or industrial buildings adjacent to residential properties shall
install, at a minimum, an eight (8) foot high sight-obscuring fence constructed of a consistent
solid material such as wood, brick or block. The fence shall be so constructed so that the
finished side is facing the residential properties. Landscaping will be required.

This item was recommended for Approval by a vote of 5 to 0 and 1 abstained, with an
amendment to fence the east side of the property according to the fence regulations for a
C2 zoned area.

www.cityofkingsville.com



CITY OF KINGSVILLE

PLANNING AND ZONING DIVISION

MASTER APPLICATION

PROPERTY INFORMATION: (Please PRINT or TYPE)

Project Address *** General Cavazos Blvd.

{(Proposed) Subdivision Name

Nearest Intersection Brahma Bivd.

Lot Biock

Legal Description: Burris Acres

Lot 3

2 Acres

Existing Zoning Designation C2 R et |

| OWNER/APPLICANT INFORMATION: {Please PRINT or TYPE)

Applicant/Authorized Agent Deral Meadows

Future Land Use Plan Designation C4- {';gmmér.'aa]

Phone 361-595-5255 FaAX

Email Address (for project correspondence only): DeralM@ SDKingsville.com

Mailing Address 1200 E. General Cavazos Bl city Kingsville State TX Zip_78363
Property Owner Beverly Nielsen Revocable Trust Phone FAX
Email Address (for project correspondence only):

City Kingsville State TX Zip_78363

Mailing Address 403 S. 6th

Select appropriate process for which approval is sought, Attach completed checklists with this application.

[ JAnnexation Request

No Fee

[Jadministrative Appeal (ZBA)

[[JComp. Plan Amendment Request

[“IRe-zoning Request

$250.00
$250.00
$250.00

[lsuP Request/Renewal

$250.00

[JZoning Variance Request {ZBA)

[IPUD Request

$250.00
$250.00

Please provide a basic description of the proposed project:

[IPreliminary Plat Fee Varies
[1Final Plat Fee Varies
COMinor Plat §100.00
[JRe-plat $250.00
[vacating Plat $50.00
[(dDevelopment Plat $100.00
[[ISubdivision Variance Request $25.00 ea

Develop 2 acres of vacant land into a self storage facility as atiached drawinas show.

| hereby certify that [ am the owner and /or duly authorized agent of the owner for the purposes of this
application. | further certify that | have read and examined this application and know the same to be
true and correct. If any of the information provided on thls application is incorract the permit or

approval may be revoked.

Applicant’s S:gnaturmmff"/

Date: 8/7/2015

Property Owner's Signature r/.afw/x:z,p £ /\/Lﬁlf"‘/“_

iz ,4¢&%’/T)ate Grrf)

Accepted by: (Lelelea

3t

Date:_ £/ firs”




TEXAS DEPT OF TRANSPORTATION
125E 11TH ST
AUSTIN, TX 78701
#31126

JEAN SHEILA B
523 GENERAL CAVAZOS
KINGSVILLE, TX 78363

#22919

GOETSCH WESLEY L

523 E GENERAL CAVAZOS

KINGSVILLE, TX 78363
#22153

YAKLIN EDDIE |
PO BOX 112
KINGSVILLE, TX 78364

#20148

MAY EUGENE Q TRUST

1222 CYPHER ST

KINGSVILLE, TX 78363
#13734



NOTES:
1) BURRIS ACRES

AN ADDITION TO THE CITY OF KINGSYILLE

KLEBERG COUNTY, TEXAS

RECORDED: VOLUME 2A, PAGE 45, ENVELOPE 49

MAP AND FLAT REGORDS
KLEBERG COUNTY, TEXAS

2

-

KLEBERG TOWN AND [MPROVEMENT COMPANY

SUBD [V ESON

RECORDED: YOLUME 3, PAGE 26, EMVELOPE 87
MAP AND PLAT RECCRDS
KLEBERG COUNTY, TEXAS

3

—

KINGSVILLE.

4

SOUTHEAST LOT CORNER.

THIS PROPERTY LIES WITHIN ZONE C, AN
AREA OF MINIMAL FLOODIMS QUTSIDE THE
500-YEAR FLOOD PLAIN AS SHOWN ON THE
FLCOD INSURANCE RATE MAP, COMMUNITY
PANEL WUMBER 4B0424 - 0005C,
INSURANCE ADMINISTRATION, AS REVISED
AUGUST 17, 1981 FOR THE CITY OF

FENCE LOCATED ALONG SOUTH PORTION OF
EAST LOT LINE EXTENDS 0.6 FEET TO
THE WEST OVER SAID LOT LINE AT

SEAERAL CRVAZCS BOYLEVARD
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PLAT

SHOWING A -2.00 ACRE TRACT OF LAND, MORE OR LESS, SAME
BEING ALY OF LOT 3, BURRIS ACRES, KLEBERG COUNTY, TEXAS,
SURVEYED ON THE GROUND UNDER MY SUPERVISION IN THE
MONTH COF JANUARY 1993 FOR THE STATE BANK CF KINGSYILLE.

o I A LA

f.,/rée Boshm, P.E., R.P.L.S.

SCALE: "« (00"

GO0EHM BROTHERS
ENGINEERING
SHIKER, TEXAS
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Safety Deposit Self Storage
525 General Cavazos Blvd. Kingsville, TX (A

¥

General Cavazos Blvd.
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Phase |

17,250 Total Bldg. Sq. Ft.

48,855 Total Land Sg. Ft.

31,605 Sq. Ft.Drives on Property Only

Phase [l

21,850 Total Bldg, Sq. Ft
38,256 Total Land Sq. Ft.
18,676 Sq. Ft. Drives

Phase | & I Totals
39,100 Total Bldg. Sa. Ft.
87,111 Total Land Sq. Ft,
50,281 5q. Ft. Diives

Phase [ & Il Bidg Sq. Ft. = 39,100 Sq. Ft.



525 General Cavazos Blvd. Kingsville, TX
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sec. 15-6-28. - Fence regulations.

(a)

(b)

(d)

(e)

(i)
@

Purpose. The purpose of these regulations is to establish criteria for the location, maintenance and
appearance of privacy fences and other visual barriers including landscaped hedges. The intent is
to limit the amount of privacy fencing/barriers in order to promote the open, unencumbered
characteristics of Kingsville and ensure the safe visibility of pedestrian and vehicular traffic.

Permit required. Except as provided for single strand electrical wires herein, a fence permit shail be
obtained and the required fee paid as set out in_Section 15-1-6(B)(4) before installation of any
fence. A site pian indicating the location of the proposed fence, property lines, setbacks and
buildings, and a typical detail of the fence showing the material and general appearance of the
fence shall be submitted with the permit request. A boundary survey of the property is not
required but may be deemed necessary by the property owner, applicant or City in the case of a
boundary line dispute or other reason as deemed necessary by the property owner or applicant.
All swimming pool permits are to be accompanied by a fence permit when an existing compliant
fence is not present to prevent unwanted entry.

For all property within the City, no person or business shall erect or maintain a sight obscuring
fence forward from the front building line, excluding any and all porches, decks, patios or similar
appurtenances, except where otherwise authorized by this code.

Fences over three (3) feet in height and with more than 50% sight obscured shall be deemed to be
a Sight-Obscuring Fence.

fn no case shall a sight-obscuring fence, hedge, tree or other visual barrier be placed or
maintained in excess of three feet high within a Street or Driveway Intersection Sight Visibility
Triangle as defined in_Section 15-6-21 of this code of ordinances. Trees within a Street or Driveway
Intersection Sight Visibility Triangle shall be kept trimmed so the tree canopy is no less than ten
(10} feet high.

Fences in residential areas shall not exceed four (4) feet in height in any front yard area and six
and a half (6.5) feet in height in any side or rear yard area. Nonresidential areas are restricted to a
maximum of four (4) feet in the front yard area and a minimum of eight (8) feet in height in any
side or rear yard area but shall not exceed ten (10} feet in height.

Commercial or industrial buildings adjacent to residential properties shall instali, at a minimum,
an eight (8) foot high sight-obscuring fence constructed of a consistent solid material such as
wood, brick or block. The fenice shall be so constructed so that the finished side is facing the
residential properties.

Fences or hedges/landscape materials shall be required to screen storage areas allowed in all
commercial and industriai districts and shall be of sufficient height to screen the storage from
adjacent public right-of-way and adjacent propertjes. If screening is required to exceed eight (8)
feet in height, then landscaping material shall be utilized to soften the impact and add to the
screening. Trees that will grow to a sufficient height to screen storage from adjacent properties
shall be utilized where the terrain is such that a screen exceeding ten {10) feet in height is heeded.

The height of a fence shall be measured from the highest adjoining finished grade.

about:blank 9/9/2015
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The Planning & Zoning Cq m;mssmn of the Clty of ngswile wxll hald a Pubhc

warehouse currently 70 4 ((fqmmercml) !oca ' at‘-MCBRYDE AC, :

BLOCK 6, LOT 2, ACRES 1.1524 also known as 1220 N. 14th Street. :

Nielsen Beverly Anne, owner, Deral Meadaws, agent — - Regquesting to rezone -

from C2 (Retail) to C4 (Commerctal) located at BURRIS AC, 1LOT 3,

ACRES 2 also known as 700 General Cavazos.

Niélsen, Bcverly Anne, ownér, Deral Meadows, agent — Requesting a special

use permit to operate a storage warehouse located at. BU'RRIS AC, 1.0T 3,

ACRES 2 also known as 700 General Cavazos. .

The meeting will be held at City Hall, 260 East Kleberg, in the City Cominission
] X ‘-If you have any questmns about the items on the agenda, please

iE ¥ ’Q@quegtmg amgpecial:us¢ permit £ !a-zstpra_ge
: LysabnedidsiC4(Commercial) locatedat MCBRYDEAC, -
BLOCK 6 LOT 2, ACRES 1.1524 also knovwn as 1220 N. 14th Street.
Nielsen Beverly Anne, owaer, Deral Meidows, agent — Requestmg to rezone |
from: C2 (Retail) to C4 (Commercnal) located at BURRIS AC, LOT 3,
ACRES 2 also knowi 25700 General Cavazps.
 Nielsen Beverly Anne, owner, Deral Me-adows, agent — Requesting a special
use permit to operate a storage warehouse Jocated at BURRIS AC,LOT 3,
ACRES 2:also kxiown as 700 General Cavazos. :
The mcetmg will be held at City Hall,; 200 East Kleberg, in the City Commission
" Chambers. Tf you have iy questions about the itens on the agenda, please
_contact the. Cﬁy Secretary at (361) 595-8002.
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ORDINANCE NO. 20156-

AMENDING THE ZONING ORDINANCE BY GRANTING A SPECIAL USE
PERMIT FOR 1220 N. 14™ STREET (1.1534 ACRES AT LOT 2, BLOCK 6,
MCBRYDE ACRES) FOR STORAGE WAREHOUSE; AMENDING THE
COMPREHENSIVE PLAN TO ACCOUNT FOR ANY DEVIATIONS FROM
THE EXISTING COMPREHENSIVE PLAN; PROVIDING FOR
PUBLICATION.

WHEREAS, the Planning Commission has forwarded to the City Commission it's reports
and recommendations concerning the application of owner Adame J. Alvaro, for
amendment to the zoning map of the City of Kingsville;

WHEREAS, with proper notice to the public, public hearings were held on Wednesday,
September 16, 2015, during a meeting of the Planning Commission, and on Monday,
September 28, 2015, during a meeting of the City Commission, in the Commission
Chambers, at City Hall, in the City of Kingsville, during which all interested persons were
allowed to appear and be heard; and

WHEREAS, a majority of the Planning Commissicn voted 5-0 to APPROVE, with one
abstention, the requested special use permit; and

WHEREAS, the City Commission has determined that this amendment would best serve
public health, necessity, and convenience and the general welfare of the City of Kingsville
and its citizens.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF
KINGSVILLE, TEXAS:

SECTION 1. That the Zoning Ordinance of the City of Kingsville, Texas, is amended and
a Special Use Permit is granted for a storage warehouse on the premises known as 1220
N. 14" Street (1.1524 acres at Lot 2 Block 6, McBryde Acres), as more specifically
describe on site plan attached as Exhibit A.

SECTION 2. That the Special Permit granted in Section 1 of this Ordinance is subject the
following conditions:

1. ALLOWED USE: The only uses authorized by this Special Permit other than the
permitted “C4" Commercial District uses is as a storage warehouse.

2. TIME LIMIT: This Special Permit is good for the duration of the business from
the date of this ordinance unless (a) the property is not being used for the purpose
outlined in Condition 1, or (b) any other conditions have not been complied with, or (c)
there is a change in ownership of the business.

4. SPECIAL CONDITION: (4.1) The applicant shall obtain all required licenses for
operating the business and permits for building, fire and heaith thereby meeting all adopted



codes to operate said business, and shall cooperate with all annual fire safety, health, and
sanitation inspections, in order to maintain compliance with state and city regulations for
the storage warehouse. (4.2) Ali activity on site shall be in complete compliance of all City
codes, especially the nuisance, fire, building and zoning codes.

SECTION 3. That the official Zoning Map of the City of Kingsville, Texas, is amended to
reflect the amendment to the Zoning Ordinance made by Section 1 of this ordinance.

SECTION 4. That the Zoning Ordinance and Zoning Map of the City of Kingsvilie, Texas,
as amended from time to time, except as changed by this ordinance and any other
ordinances adopted on this date, remain in full force and effect.

SECTION 5. That to the extent that this amendment to the Zoning Ordinance represents a
deviation from the Comprehensive Plan, the Comprehensive Plan is amended to conform
to the Zoning Ordinance, as amended by this ordinance.

SECTION 6. That all ordinances or parts of ordinances in conflict with this ordinance are
hereby expressly repealed.

SECTION 7. That publication shall be made in the official publication of the City of
Kingsville as required by the City Charter of the City of Kingsville. Codification is not
required.

INTRODUCED on this the 28th  day of September , 2015.
PASSED AND APPROVED on this the __12th day of October , 2015.

THE CITY OF KINGSVILLE

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



CITY OF KINGSVILLE

P.O. BOX 1458 - KINGSVILLE, TEXAS 78364

To: Mayor and City Commission

From: Tom Ginter, Director of Planning and Development Services

Date: September 14, 2015

Subject: Special Use Permit — Planning and Zoning Commission Meeting Agenda

The Planning Zoning met on Wednesday September 16, 2015 to consider a special use
application from Adame J. Alvaro for a storage warehouse. The address of the proposed location
for the business is 1220 N. 14" Street. Attached is information pertaining to this request. The
land that surrounds the site is zoned C4. Currently the property is located on the east side of 14",
between the La Paloma Daycare and the Decorative Art Studio. The Master Plan has a zoning of
Suburban Commercial which is an allowed use. Landscaping will be required. As you read in
the documents provided, the owner is trying to save as many trees as possible.

Staff Recommendation: With the positives of C4 zoning around it and on a main road for the
community, the recommendation is to approve the request for the special use permit.

This item was recommended for Approval by a 5§ to 0 vote and 1 abstained.

www.cityofkingsville.com



CITY OF KINGSVILLE

Planning & Development Services Dept. Phone: (361) 395-8055
Planning & Zoning Division Fax: (361) 595-8065

Master Land Use Application

PROPERTY INFORMATION: (Please PRINT or TYPE) .
Project Address 1220 M. 14 +h < Located in the City ETJ

(Proposed) Subdivision Name Total number of Lots
Legal Description: M ¢ 61”)/!.)5 ﬁcj, 6106/4 £, le t 2, ﬁfﬂe’.}' l.i52¢
Ad-Lommereial
Existing Zoning Designation @-Efg—f—(— Future Land Use Designation R &tar | / Sticag e
/ o

OWNER/APPLICANT INFORMATION: (Please PRINT or IYPE)

Applicant/Authorized Agent )44!/#1?4 7. Hdame Phone 2/6- ¢4j4 - 2¢ $8FAX -

Email Address (for project correspondence only):  Qla {wn Sa e, \!Q hoo. Com

Mailing Address P‘ 0 doX 5299 City Kin6sur {le State TX Zip 783c y

Property Owner 1 vage A duse Phone216- 416 . 7¢§® FAX

Email Address (for project correspondence only) @l \wn Sa @ \Jﬁ hoo- € aan

Mailing Address €. 8. Bex 5299 City I 68uc e State V¢ Zip 3204
Select appropriate request(s) for which approval is sought. dttach appropriate checklist(s) with this application.
__Annexation Request........................ No Fee _ Preliminary Plat.......................Fee Varies
__Administrative Appeal (ZBA)............. $250.00 _FmalPlat..........................0 ....Fee Varies
_ Comp. Plan Amendment Request......... $250.00 _ MinorPlat........................... $100.00
Re-zoning Request........................... $250.00 _ Replat........... . 520000
VSUP Request/Renewal...................... $250.00 __Vacating Plat.........................$50.00
__Zoning Variance Request (ZBA).......... $250.00 _ Conceptual Development Plat. .. ... $100.00
_ PUDRequest..........o..ooooo . $250.00 __Subdivision Variance Request......... $25.00 ea
__Lot Line Adjustment Plat................... $100.00 _ Amending Plat....................... . $100.00

LY

Please provide a basic deseription of the proposed project:

Self Sthra g e

[ hereby certify that [ am the owner and/or duly authorized agent of the owner for the purposes of this
application. I further certify that I have read and examined this application and know the same to be trye
and correct. If any of the information provided on this application is incorrect the permit or approval
may be revoked. '

Applicant’s Sigrature: ;%4 / /:Q Date: /%’ 4 2 2/ 4
7 /
Property Owner’s Signature: ﬁéﬂﬁ,ﬁ /é/i\a#— Date:_am 2y 2078
fga. :
Application and Fee Accepted by: (Leldea W Date; /) d%’ D4 I K
7
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Note:

DISCLAIMER
THIS MAP IS FOR VISUAL PURPOSES QNLY,
THE INFORMATION ON THIS SHEET MAY
CONTAIN INACCURACIES OR ERRORS.

THE CITY DF KINGSVILLE 1S NOT
RESPONSIBLE IF THE INFORMATION CONTAINED
HEREIN IS USED FOR ANY DESIGN,
CONSTRUCTION, PLANNING, BUILDING,

OR ANY OTHER PURPOSE.

CITY OF KINGSVILLE
ENGINEERING DEPARTMENT
200 £ast Kleberg
Kingsville, Texas 78363
Office: 361-595-8005
Fax: 361-595-8035



MILLER FAIME

024 5 24TH ST
KINGSVILLE, TX 78363
#18153

FORGASON CAROLINE A 1577
700 N ST MARYS ST STE 1200

SAN ANTONIO, TX 78205
#37831

TEXAS HIGHWAY PATROL
PO BOX 14087

AUSTIN, TX 78773
#22119

LA PALOMA DAY

1212 N 14THSTSTE 1

KINGSVILLE, TX 78363
#18069

DE LA ROSA AURELIO EST

1112 N 157TH ST

KINGSVILLE, TX 78363
#13908

CORTEZ ALFREDO EST

1110 N 15TH ST

KINGSVILLE, TX 78363
#22309

TREVINO GUADALUPE EST

B8 WAVEF

KINGSVILLE, TX 78363
#18524

BARRAZA JOAQUIN

556 E COUNTY ROAD 2100

KINGSVILLE, TX 78363
#15435

SOLIZ RUBEN G

1624 N ARMSTRONG AVE

KINGSVILLE, TX 78363
#16117

MARKY HOLDINGS LTD

300S POST OAK STE 1200

HOUSTON, TX 77056
#10357

FUTURE DATA SERVICES INC

PO BOX 5083
KINGSVILLE, TX 78364
#18466

REYES ALICIA B

828 E LEE AVE

KINGSVILLE, TX 78363
#19708

BARRAZA HOAQUIN

556 E COUNTY ROAD 2100

KINGSVILLE, TX 78363
#13866

OHLENBUSCH HERMAN H

926 S 14TH ST, STE 103

KINGSVILLE, TX 78363
#17303

CENTRO DE MILAGROS

210 W FAIRVIEW DR

KINGSVILLE, TX 78363
#20770

FUTURE DATA SERVICES INC

PO BOX 5083

KINGSVILLE, TX 78364
#18950



Four Palms Storage LLC
Business Plan
Prepared By
Alvaro } Adame
P.0. Box 5299
Kingsville, Texas 78364
210-416-7658

Executive Summary

Four Palms Storage LLC (referred to from hereon in as the “Company”) is intended
to be established as a Limited Liability Company at 1220 N. 14" street Kingsville
Texas 78364 with the expectation of rapid expansion in the retail mini warehouse
storage industry '

Business Description

The company shall be formed as a Limited Liability Company under Texas State
Laws and headed by Alvaro J. Adame

Situation Analysis

Based on the all information gathered for this site, | feel the proposed site has
most of the characteristics that are desirable for a successful self-storage
development. With first rate service intended to be the focus of the company and
the cornerstone of the company’s success. All clients will receive conscientious,
one to one timely service in all capacities, be they transactions, conflicts or

complaints. This is expected to create a loyal company following and return
business.
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or research
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Plumbing shop S S P P P
Railroad or bus . S P P P
passenger
Railroad tearmn P P P P
tracks, freight depot
or docks

}{{ Storage warehouse S S 5
Trade, vocational or S p P S S

commerciat schools

Trailer and mobile S P P P

home sales
_Transfer storage P P P
terminal
o - | i o - V f%
Welding or machine P P P
shop
Wholesale office, P P P

storage, sales not
elsewhere listed

Milk depot S 5 P P P
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RESOLUTION # 2015-

A RESOLUTION OF THE CITY COMMISSION OF KINGSVILLE, TEXAS,
AUTHORIZING THE SUBMISSION OF A TEXAS COMMUNITY DEVELOPMENT
BLOCK GRANT PROGRAM APPLICATION TO THE TEXAS DEPARTMENT OF
AGRICULTURE FOR THE TEXAS CAPITAL FUND; AND AUTHORIZING THE CITY
MANAGER TO ACT AS THE CITY’S EXECUTIVE OFFICER AND AUTHORIZED
REPRESENTATIVE IN ALL MATTERS PERTAINING TO THE CITY’S
PARTICIPATION IN THE TEXAS COMMUNITY DEVELOPMENT BLOCK GRANT
PROGRAM FOR IMPROVEMENTS IN THE DOWNTOWN AREA.

WHEREAS, the City of Kingsville participates in the Texas Main Street program;

WHEREAS, the Texas Community Block Grant Program, through the Texas Capital
Fund, provides eligible Texas Main Street communities with matching grants to expand
or enhance public infrastructure in historic Main Street districts to aid in eliminating
handicapped barriers and deteriorated conditions in the downtown;

WHEREAS, the City Commission of the City of Kingsville desires to develop a viable
community and improve its historic downtown area by making ADA improvements and
sidewalk repairs in the designated Main Street area; and

WHEREAS, if awarded, the grant will be used to construct three new handicapped
ramps downtown and replace a section of badly deteriorated curb and sidewalk in
Kingsville's Main Street area;

WHEREAS, it is necessary and in the best interests of the City of Kingsville to submit
an application for funding under the Texas Community Development Block Grant
Program, with the Texas Capital Fund as the fund category to make these
improvements;

WHEREAS, the City intends to make an application for $150,000 of funding and has set
aside a ten percent (10%) cash match in the FY15-16 budget for this item, should it be
awarded, as the City does not have funding to cover more than that for the project but
may be able to contribute some in-kind services as well;

NOW THEREFORE, BE IT RESOLVED by the City Commission of the City of
Kingsville, Texas:

l.
THAT a Texas Community Development Block Grant Program application for the Texas

Capital Fund is hereby authorized to be filed on behalf of the City of Kingsville with the
Texas Department of Agriculture.



THAT if awarded, the grant money will be used tc construct three new handicapped
ramps downtown and replace a section of badly deteriorated curb and sidewalk in
Kingsville's Main Street area, which the City could not otherwise fund.

Il.

THAT the application be for $150,000.00 of grant funds to provide funding for ADA
improvements and sidewalk repairs in the designated Main Street area in downtown
Kingsville.

V.

THAT the City Commission directs and designates the City Manager as the City’s Chief
Executive Officer and Authorized Representative to act in all matters in connection with
this application and the City’s participation in the Texas Community Development Block
Grant Program.

V.

THAT all funds will be used in accordance with all applicable federal, state, local and
programmatic requirements including but not limited fo procurement, environmental
review, labor standards, acquisition of property, civil rights and administrative
requirements.

VL.

THAT it further be stated that the City of Kingsville is committing $150,000 from its
General Fund as a cash match contribution toward the activities of this project.

VII.
THAT this Resolution shall be and become effective on or after adoption.

PASSED AND APPROVED by a majority vote of the City Commission the 28th
day of September, 2015.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM

Courtney Alvarez, City Attorney



To: Courtney Alvarez, Interim City Manager

From: Cynthia Martin, Downtown Manager

Via: Tom Ginter, Director of Planning and Development Services
Date: September 10, 2015

Suhject: TCDBG Main Sireet Grant

A resolution authorizing the submission of an application for funding under the Texas Community Block
Grant Program, Texas Capital Fund, for the purpose of requesting grant funding for ADA improvements
and sidewalk repair in Kingsville’s designated Main Street area in the amount of $150,000. This program
provides eligible Texas Main Street communities with matching grants to expand or enhance public
infrastructure in historic Main Street districts. The program aids in eliminating handicapped barriers and
deteriorated conditions in the downtown. Grants range from $50,000 to $150,000 per community.
Through partnership with the Texas Department of Agriculture, designated Main Street Programs have
received more than $11.1 million in grants and leveraged more than $23.7 million in projects.

If awarded, the grant will be used to construct three new handicapped ramps downtown and replace a
section of badly deteriorated curb and sidewalk. A project map is included showing the location of the
proposed improvements.

A minimum cash match of 10% or $15,000 is required. Additional match contributions of in-kind
services may earn additional points in the scoring process. The application deadline is Oct. 1, 2015.

The grant application requires a passed/adopted local government resolution authorizing submission of
the application be attached.

We respectfully request City Commission to pass such a resoiution.
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Texas Community Development Block Grant Program

2015 Texas Capital Fund Downtown Revitalization/Main Street
Programs

Application Guide

April 2015
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TxCDBG Goals and Requirements

The goal of the Texas Community Development Block Grant (TxCDBG) Program is to develop viable communities
by providing decent housing and a suitable living environment, as well as by expanding economic opportunities,
principally for persons of low-to-moderate income. In awarding funding pursuant to Government Code Section
487.351(c), the Texas Department of Agriculture (TDA) shall give priority to eligible activities in the areas of
economic development, community development, rural health and rural housing to support workforce development.

The objectives of the TxCDBG Program are:
» To improve public facilities to meet basic human needs, principally for low-to-moderate income persons;
s To improve housing conditions, principally for persons of low-to-moderate income;
¢ To expand economic opportunities by creating or retaining jobs, principally for low-to-moderate income
persons; and
» To provide assistance and public facilities to eliminate conditions hazardous to the public health and of an
emergency nature.

Application Submittal and Deadline Requirements

The application procedures for the 2015 Texas Capital Fund (TCF) Downtown Revitalization (DRP) and Main Street
{MS) Programs are included in this Application Guide. The application for the 2015 TCF Fund is available at
www . TexasAgriculture.gov. The procedures in this application guide supersede those published in all previous TCF
application guides.

The Texas Capital Fund Downtown Revitalization and Main Street Programs will be available on a competitive basis,
to eligible applicants statewide. Applications for the 2015 program year are due by 5:00 p.m. C.T. on Qctober 1, 2015.
Applications will not be accepted after 5:00 p.m. on the date due.

For Program Year 2015, TDA will be accepting Downtown Revitalization and Main Street Program applications on
the same date.
1. Each applicant must submit a complete application to TDA. No changes to the application will be allowed
after the application deadline date, unless they are a result of TDA recommendations.
2. Applications will be ranked by score for each fund, from high to low and tie-breakers may be used.
3. Applications within the funding range for each fund are reviewed for eligibility and completeness in
descending order based on their score.

Contact Information
Mailing Address (for U.S. Postal Service): Physical Address (for Overnight Carriers):
Texas Department of Agriculture 1700 N. Congress Avenue, 1 1" Floor Mailroom

Texas Community Development Block Grant Program | Austin, Texas 78701
Post Office Box 12847, Capitol Station
Austin, Texas 78711 :
Physical Address (for Hand Delivery): Telephone (for Technical Assistance):

1700 N. Congress Avenue, 2nd Floor 512-936-0232 — Telephone
Austin, Texas 78701

Any application that is incomplete, noncompliant with program requirements, or received late will be disqualified.
Applications lacking information necessary to make a determination concerning the eligibility of the activity (e.g.,
slum and blight designation} or compliance with TxCDBG and Federal program requirements (e.g., citizen
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participation requirements) will be disqualified. A substantially complete TCF application must include all of the
following information:
¢ A completed 424 Form with original signature;
All application forms, fully completed;
A passed/adopted Local Government Resolution authorizing submission of the application;
Evidence of compliance with the TxCDBG Citizen Participation Plan in¢luding the Public Hearing Notice;
Legible, quality maps;
Applicant’s Annual Audit (See Attachments Section);
Documentation of an active SAM Registration (System for Award Management, sam.gov).

Applications lacking any of the items listed above will be disqualified. An Application Review Checklist is located at
the end of the Application Guide. Applicants must verify that the application is complete using the checklist.

Completed applications received by the deadline may be subject to disqualification including but not limited to any of
the following reasons:
* The applicant is not a unit of general local government;
* The project is located in an entitlement area;
o The application contains ineligible activities;
s The applicant does not comply with the TxCDBG Citizen Pariicipation Plan requirements;
¢ The applicant does not meet the Applicant Performance Threshold Requirements;
o The application contains false information;
s The application does not contain adequate or acceptable information to show that each proposed application
activity meets the applicable National Program Objective;
s The application does not comply with the requirement concerning the preparation of an assessment of the
applicant’s housing and community development needs prior to submission of a TxCDBG application;
The applicant does not provide necessary financial interest report(s) (Form A503);
e The applicant does not respond, refuses to respond, or does not provide an adequate response to requests for
revisions or additional information within the prescribed timeline;

The requirements and procedures specified in the Annual Action Plan and the Texas Administrative Code will govern
the 2015 TCF Downtown Revitalization and Main Street Programs applicaiion process. The Action Plan is included in
the 2015-2019 Consolidated Plan on the Texas Department of Housing and Community Affairs (TDHCA) website at
http:.//www.tdhca.state.tx.us. The Texas Administrative Code rules can be found on TDA’s website.

Eligible Applicants

Eligible applicants are incorporated cities not participating or designated as eligible to participate in the entitlement
portion of the federal Community Development Block Grant Program. Non-entitlement cities that are not participating
in urban county programs through existing participation agreements are eligible applicants unless the city’s population
counts toward the urban county CDB(G allocation.

Non-entitlement cities are located predominately in rural areas and are generally:
e cities with populations of less than 50,000 persons;
s cities that are not designated as a central city of a metropolitan statistical area; or
* cities that are not participating in urban county programs.

Eligible Downtown Revitalization Applicants

Eligible applicants must be an incorporated municipality and not be designated as an official Texas Historical
Commission Main Strect City. To determine eligibility of a particular city, contact TDA. The city is responsible for
the administration and success of the project throughout the term of the contract.
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All proposed infrastructure improvements to be funded by the TxCDBG Program must be located on public property
within the designated downtown district. T'ypically, a downtown district will meet 2 or more of the following:

The city’s historic area of commerce;

May be the area around the courthouse or city square;

Commercial area for the community;

Baildings of historical significance, but not primarily residential;

Must be areas included in or conliguous to the economic center of the community; and

The retail area for the community that does not include single-family dwellings.

Al -l bl

Eligible Main Street Revitalization Applicants

Eligible applicants must be an incorporated municipality with a designation as an official Texas Historical
Commission Main Street City prior to applying to TxCDBG and must remain a participating city for the duration of
the award/contract. To determine eligibility of a particular city, contact TDA. The city is responsible for the
administration and success of the project throughout the term of the contract.

All proposed infrastructure improvements to be funded by the TXCDBG Program must be located on public property
within the designated Main Street area.

Program Income

Program income is gross income received by a state, a unit of general local government, or a subrecipient of a unit of
general local government that was penerated from the use of TkCDBG funds. When program income is generated by
an activity that is only partially funded with CDBG funds, the income shall be prorated to reflect the percentage of
TxCDBG funds used.

Program income includes, but 1s not limited to, the following;

» Payments of principal and interest on loans, lease payments, and late fees;

s Proceeds from the sale of loans/leases;

e Gross income from the use, sale, or rental of real or personal property acquired by the applicant or a
subrecipient;

® Gross income from the use, sale, or rental of real property owned by the applicant or subrecipient that was
constructed or improved;

¢  Gross income from the use of infrastruciture improvements constructed or improved with CDBG funds;

¢ Funds collected through special assessments, impact fees or other additional fees from benefiting businesses,
if the special assessments or fees are used to recover all or part of the CDBG portion of public improvements;

s Proceeds from the disposition of equipment; and

¢ Interest earned on funds held in a Revolving Loan Fund account.

All program income must be returned to the state. Program income returned to the state will be used for eligible economic
development activities.

National Program Objective (NPO)

A city must meet all of the following requirements in order for its application to be considered:

Address the objective of eliminating slum or blight conditions in the downtown area of the community by the
following objectives. The assistance must be for public infrastructure improvements, which will aid in the elimination
of a slum or blighted area. This is further defined as follows:
a. Spot Slum/Blight Objective, To show how this objective will be met, the applicant must pass a
resolution, which supports a determination of the specific spot/area as stum or blighted.
i. Document that the project qualifies as slum or blighted on a spot basis under local law; and
il. Describe the specific condition of blight or physical decay that is to be treated.
b. Slum/Blight Area Ohjective, To show how this objective will be met, the applicant must pass a
resolution, which supports the establishment of the area as slum or blighted. The documentation that
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is required to show that this objective will be met includes a designation of the boundaries of the area,
a description of the conditions that qualify it as slum or blighted, and the way in which the assisted
activity addresses one or more of the conditions that qualified the area as slum or blighted.

The project or an area within a municipality may be considered as a slum or blighted area, if the area is
detrimental to the public health, safety, morals, and welfare of the municipality because the area:
i. Has a predominance of buildings or other improvements that are dilapidated, deteriorated, or
obsolete due to age or other reasons; or
ii. Is prone to high population densities and overcrowding due to inadequate provision for open
space; or
iii. Is composed of open land that, because of its location within municipal limits, is necessary
for sound community growth through replatting, planning, and development for
predominantly residential uses; or
iv. Has conditions that exist due to any of the causes enumerated in Paragraph (1) or any
combination of those causes that;
1. Endanger life or property by fire or other causes; or
2. Are conducive to the ill health of the residents, disease transmission, abnormally high
rates of infant mortality, abnormally high rates of juvenile delinquency and crime, or
disorderly development because of inadequate or improper platting for adequate
residential development of lots, streets, and public utilities.

Applicant Performance Threshold Requirements

1.

7.

Demonstrate the ability to manage and administer the proposed project, including delivery of all the proposed
benefits outlined in the application.

Demonstrate the financial management capacity to operate and maintain any improvements made in
conjunction with the proposed project.

Levy a local property tax or local sales tax option.

Demonstrate satisfactory performance on prior and existing TxCDBG contracts and resolve all outstanding
compliance and audit findings related to previcus TxCDBG awards.

Applicants may not have an existing DRP/MS contract with an award date in excess of 48 months prior to the
application deadline date, regardless of extensions granted.

The applicant must satisfactorily close-out an open TCF Downtown Revitalization contract before the
applicant can submit another DRP application. It is the responsibility of the applicant to notify the Contract
Specialist and the Monitoring Team sixty (60) days prior to the application deadline and ensure that close-
outs are submitted at least thirty (30) days prior to the application deadline. Incomplete close-outs and
improper documentation by the applicant may result in failure to meet this application requirement.

Main Street applicants must be in good standing and in compliance with the THC’s Main Street Program.

Eligible Activities

TxCDBG monies are only available for public infrastructure improvements. For all proposed uses, requested funds
may not exceed the minimum necessary to meet the needs of the downtown area. Excess/speculative improvements,
extra connections or excessive looping will not be funded.

TxCDBG monies are to reimburse a city for eligible expenditures they have made or incurred, rather than advance
paymenis. These reimbursements will be only for work/materials actually completed/delivered. Cities are responsible
to pay construction contractors according to the terms of their agreements. TxCDBG monies are available to
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reimburse cities for construction draws when they are in compliance with the terms of their TxCDBG contract. Failure
to comply with the terms of the TxCDBG contract does not relieve the city of its liability to pay contractors.

Funds may be provided for the following:
* Sidewalks, lighting, pubiic parking lots.
Activities required to eliminate architectural barriers for the disabled.
Water lines, storage and pumping facilities, and related items
Sewer lings, lift stations, and related items
Road construction/renovation, to include curb and gutter and related drainage.
Natural gas lines and related items.
Electric power lines and transformers.
Award administration.

* » & 2 2 @& @

Ineligible Activities
The applicant may not use funds for the following:
e  Grant or otherwise transfer TxCDBG monies to a business.
s Speculation, investment or excess improvements over the minimum improvements needed for the Downtown
area.
* Building rehabilitation, building construction, machinery, equipment, or working capital.
¢ Landscaping, benches, ormamental signs or trash cans.
* Refinancing or to repay the applicant, a local related economic development entity, a benefiting business or
its owners and related parties for expenditures.
Architectural and/or Engineering services (but may be used for matching funds).
s Demolition of a historic building.

Section 106 Compliance

Each applicant is required to provide verification of compliance with Section 106 as described. The regulation
requires the applicant to consult with the State Historic Preservation Officer on the conduct of investigations, as
necessary, to identify properties listed in or eligible for inclusion in the National Register of Historic Places that are
subject to adverse effects (see 36 CFR Part 800.8) by the activity, and notifying the federal grantor agency of the
existence of any such properties. In addition, the applicant must comply with all requirements established by the
federal grantor agency to avoid or mitigate adverse effects upon such properties. The application must include a copy
of the letter submitted for determination of historic district eligibility to the History Division’s National Register
Program, af the Texas Historical Commission and any written response, A fax copy of this letter will be acceptable. If
grant award is received and eligibility or existence of a National Historic District is determined, the project
construction plans must be submitted to the Architecture Division at the Texas Historical Commission in order to be
in compliance with Section 106 of the National Historic Preservation Act of 1966 as amended (16 U.S.C. 470),
Executive Order 11593, and the Archeological and Historic Preservation Act of 1966 (16 U.S.C. 469a-1 et seq.).
Please contact THC for more information.

Additional information about the National Historic Preservation Act and the Section 106 process may be obtained
from the following web sites:
¢  Advisory Council on Historic Preservation web site: http://www.achp.cov/
*  Advisory Council on Historic Preservation, National Hisioric Preservation Act/Section 106 gridance:
http:/f'www.achp. goviwork106.html
¢ "Protecting Historic Properties, A Citizen's Guide to Section 106 Review": hitp//www.achp.eov/pubs-
citizensguide.html
e Section 106 reviewer contacts from Archeology and History Programs can be found at:
http:/fwww.the state.tx.us/about/contact
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TxDOT Compliance

Each applicant will be required to indicate whether the proposed infrasiructure improvements will be located within a
Texas Department of Transportation (TxDOT) controlled highway, road, or right of way. If yes, the applicant will be
required to provide documentation to TDA which indicates that the applicant has notified and/or consulted with
TxDOT of their proposed improvements prior to the TxCDBG contract execution date.

ADA/Architectural Barriers Act

State law requires that all projects involving any building, parking lot and/or sidewalk construction activities,
regardless of source of funding, must ensure that plans and specifications will be in compliance with the requirements
concerning the elimination of architectural barriers encountered by persons with disabilities, as specified in Chapter
469 of the Texas Government Code and the rules promulgated thereunder (Title 16, Part 4, Chapter 68 of the Texas
Administrative Code), and be submitted to the Texas Department of Licensing and Regulation (TDLR) for review, as
required by the Texas Architectural Barriers Act. The plans and specifications shall be sent to the Texas Department
of Licensing and Regulations, Architectural Barriers Division, P.O. Box 12157, Austin, Texas 78711.

Additionally, all communities must ensure that all their project activities are in compliance with all provisions of the
Americans with Disabilities Act (ADA).

Citizen Participation Plan Requirements

Each applicant must complete a citizen participation process that complies with the TxCDBG Citizen Participation
Plan requirements as described in this guide prior to submitting an application.

A locality can only receive a TxCDBG grant if the locality certifies that it follows a detailed citizen participation plan
that provides for and encourages citizen participation at all stages of the program.

TxCDBG applicants and funded localities are required to carry out citizen participation in accordance with the Citizen
Participation Plan adopted for the TxCDBG Program. Each applicant certifies by signing a 424 Form that it has and
will comply with the requirements of this Citizen Participation Plan including taking reasonable steps to ensure access
for persons with Limited English Proficiency (LEP) by providing language assistance as appropriate.

Each applicant must maintain a citizen participation file that includes a copy of this Plan, the LEP plan, the applicant's
complaint procedures, any technical assistance provided by the applicant, and public notices, minutes, and attendance
lists for public hearings.

Complaint Procedures:
The applicant must have written citizen complaint procedures that provide a timely written response to complaints and
grievances. Citizens must be made aware of the location, days, and hours when copies of the plan are available.

Technical Assistance:

When requested, the applicant shall provide technical assistance to groups representative of persons of low-to-
moderate income in developing proposals for the use of TxCDBG funds. The level and type of assistance shall be
determined by the applicant based upon the specific needs of the community's residents.

Public Hearing Provisions:
For public hearings scheduled and conducted by a TxCDBG applicant, the following public hearing provisions must
be observed:

1. Public notice of the hearings must be published in a local newspaper at least seventy-two (72) hours prior to
the scheduled hearing. The public notice must include the date, time, location and topics to be considered at
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the public hearing. A published newspaper article may also be used to meet this requirement so long as it
meets all content and timing requirements. Notices should also be prominently posted in public buildings and
distributed to local Public Housing Authorities and other interested community groups.

2. The public hearing must be held at a time and location convenient to potential or actual beneficiaries and
include accommodations for persons with disabilities. Furthermore, the applicant must make arrangements for
individuals who require auxiliary aids or services if contacted at least two days prior to each hearing. The
public hearing must be held after 5:00 p.m. on a weekday or at a convenient time on a Saturday or Sunday.

3. When a significant number of non-English speaking residents are expected to participate in a public hearing,
an interpreter must be present to accommodate the needs of the non-English speaking residents.

Note: The public hearing and the adoption of the resolution cannot occur on the same date to ensure adequate time for
public comment.

Applicants must comply with the following citizen participation requirements for the preparation and submission of
an application to the TxCDBG program:

1. The public hearing must occur prior to the adoption of the local government resolution authorizing the
submission of the application.

2. 'The locality must retain documentation of the hearing notice(s), attendance lists, minutes of the hearing(s),
and any other records concerning the proposed use of funds for a period of three years after the application
deadline, or as specified by other program requirements. Such records must be available to the public in
accordance with Chapter 552, Government Code.

3. 'The public hearing must meet the following TxCDBG notification requirements and include a discussion with
citizens covering the following topics:

* The development of housing and community development needs.

* The amount of funding available.

e All eligible activities under the Texas Community Development Block Grant Program.

e The applicant’s use of past TxCDBG contract funds, if applicable.

e The estimated amount of funds proposed for activities that will meet the national objective of benefit
to low-to-moderate income persons.

* The plans of the locality to minimize displacement of persons and to assist persons actually displaced
as a result of activities assisted with TxCDBG funds, if applicable,

Citizens must be encouraged to submit their views and proposals regarding community development and housing
needs, with particular emphasis on persons of low-to-moderate income who are residents of slum or blighted areas.
Local organizations that provide services or housing for low-to-moderate income persons, including the local Public
Housing Authority, the local Health and Human Services office, the local Mental Health and Mental Retardation
office, and other local service providers such as Faith-Based organizations, must receive written notification
concerning the date, time, location and topics to be covered at the public hearing, Citizens must be made aware of the
location where they may submit their views and proposals in case they are unable to atiend the public hearing. While
more than one application may be discussed at the public hearing, a hearing held for the previous program year's
submission of the same application does not satisfy the requirements for any subsequeni competition.

At least five (5) days prior to the submission of an application for TxCDBG funds, the applicant must publish a public
notice in a local newspaper that includes the following information:
¢ The TxCDBG fund categories for which applications will be submitted.
The amount of TxCDBG funds requested in each application.
A short description of the proposed project activities in each application.
The locations of the project activities included in cach application.
The location and hours when the application will be available for public review.

Note: This 2nd notice must be published no less than one (1) day after the notice for the initial public hearing/meeting
1s published.
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Applicants must comply with the following citizen participation requirements in the event that the application is
successful:

The locality must hold a public hearing concerning any proposed substantial change, as determined by TDA,
in the use of TxCDBG funds from one eligible activity to another. Must provide citizens with reasonable
advance notice of and opportunity to comment on activitics which are proposed to be added, deleted or
substantially changed from the locality’s application
Upon completion of the activities, the locality shall hold a public hearing and review its program
performance, including the actual use of TxCDBG funds.
The locality must retain documentation of the hearing notice(s), attendance lists, minutes of the hearing(s),
and any other records concerning the actual use of funds for the greater of:
o Three years after close-out of the U.S. Department of Housing and Urban Development’s (HUD)
grant to the State of Texas (please see TDA websitc)
o If notified by TDA in writing, the date that the final audit is accepted with all audit issues resolved to
TDA’s satisfaction (Please see date of TDA audit acceptance letter if applicable); or
o A date consistent with the period required by other applicable laws and regulations as described in 24
CFR 570.490 and 570.506, and 2 CFR 200.333.

The applicant certifies compliance with the TxCDBG Citizen Participation Plan requirements by signing the 424
form. Failure to comply with these requirements may result in disqualification of the application.

Local Certifications

Each applicant for TxCDBG funding must certify by signing the 424 Form that it has adhered to the Local
Certifications included in this application guide in the preparation of any TxCDBG application. Adherence to these
ceriifications must be ongoing in the event that the application is successful.

With respect to the expenditure of funds provided under a TxCDBG contract, each TxCDBG contractor is required to

certify that:

1. It will minimize displacement of persons as a result of activities assisted with such funds.

2. The program will be conducted and administered in conformity with Title VI of the Civil Rights Act of 1964
(42 USC 2000d ef seq.) and the Fair Housing Act (42 USC 3601 ef seq.), and that it will affirmatively further
fair housing, as specified by TDA.

3. It will provide opportunities for citizen participation, hearings and access to information with respect to its
community development programs, and that it is following the TxCDBG Program Citizen Participation Plan.

4. It will not attempt o recover any capital costs of public improvements assisted in whole or in part with such

funds by assessing any amount against properties owned and occupied by persons of low-to-moderate
income, including any fee charged or assessment made as a condition of obtaining access to such public
improvements unless: (A) such funds are used to pay the proportion of such fec or assessment related to the
capital costs of such public improvements that are financed from revenue sources other than such funds; or
(B) for purposes of assessing any amount against properties owned and occupied by persons of low-to-
moderate income who are not persons of very low income, the contractor certifies that it lacks sufficient funds
under this coniract to comply with the requirements of clause (A).

It will comply with the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, as
amended, and Federal implementing regulations at 49 CFR Part 24, and the requiremenis of section 570.606
including the following of a residential anti-displacement and relocation assistance plan, as specified by TDA,
in the event that displacement of residential dwellings will occur in connection with a project assisted with
TxCDBG funds.

It has adopted or will adopt and enforce a policy prohibiting the use of excessive force by law enforcement
agencies within its jurisdiction against any individuals engaged in nonviolent civil rights demonstrations and
enforce applicable State and local laws against physically barring entrance to or exit from a facility or location
which is the subject of such nonviolent civil rights demonstrations within its jurisdiction.
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7. To the best of the TxCDBG contractors® knowledge and belief, no Federal appropriated funds have been paid
or will be paid, by or on behalf of the TxCDBG Contractor, to any person for influencing or attempting to
influence an officer or employee of any agency, 2 member of Congress, an officer or employee of Congress,
or an employee of a member of Congress in connection with the awarding of any Federal coniract, the making
of any Federal grant, the making of any Federal loan, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement.

8. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a member of Congress, an
officer or employee of Congress, or an employee of a member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the TRCDBG Contractor shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities,” in accordance with its instructions.

9. The TxCDBG contracior must require that the language of this certification be included in the award
documents for all sub-awards at all levels (including subcontracts, sub-grants, and coniracts under grants,
loans, and cooperative agreements) and that all sub-recipients shall certify and disclose accordingly.

Minority Participation/Local Opportunity

The TxCDBG Program encourages localities to affirmatively take action to utilize small, minority (MBE) and
women-owned (WBE) businesses whenever possible. Although funded localities are not directly responsible for
meeting a specific minority business participation goal, TXCDBG reports to HUD on the levels of MBE and WBE
hiring under all CDBG contracts. To increase participation of small, minority and women owned-businesses localities
may use the Texas Compfroller of Public Accounts Historically Underutilized Business (HUB) Directory. Also in
accordance with Section 3 of the Housing and Urban Development Act of 1968, successful applicants using CDBG
funding for housing or other public construction are required, to the greatest extent feasible, to provide training and
employment opportunities to lower-income residents and contract opportunities to businesses in the project area.

Fair Housing Activities

Any locality receiving funds under the TxCDBG Program must certify that it will affirmatively further fair housing
choice. Each funded locality must conduct at least one fair housing activity during the contract period, even if the
locality is currently undertaking fair housing activities. Activities that qualify as affirmatively furthering fair housing
include, but are not limited to, the following:

s Cities may pass a fair housing ordinance and publicize the existence of such an ordinance.

» Counties may adopt written fair housing policies and procedures that are equivalent to a fair housing
ordinance and publicize the existence of such policies.

e The development of a strategy to pass a fair housing ordinance to be evidenced by public hearings and input
from interested parties.

» The establishment of a written local complaint and monitoring process and notification to the public of its
existence.

e The initiation of a fair housing counseling referral service that provides housing choices outside historically
minority and/or low-to-moderate income neighborhoods to be evidenced by adoption of written procedures
and publication of the availability of such service.

* The completion of a community-wide housing analysis to determine impediments to fair housing and actions
to eliminate these impediments.

¢ The designation of April, or some other month, as Fair Housing Month through resolution or proclamation
along with at least one other activity to support fair housing.

In addition, communities that receive CDBG funds, chief elected officials, and third party consultants may be required
to have Fair Housing training. Training will be offered at both on-site workshops and state-wide webinars.
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Conflict of Interest

Under the federal conflict of interest provisions at 24 CFR 570.489 (h), that are included in the regulations governing
state administration of Community Development Block Grant (CDBG) funds (24 CFR 570, Subpart I), no persons
who exercise or have exercised any function or responsibilitics, with respect to CDBG activities, or who are in a
posilion (o participate in a decision making process, or gain inside information regarding CDBG activities, may obtain
a financial interest or benefit from the activity, or have interest in any contract, subcontract, or agreement, or the
proceeds thereunder, either for themselves or those with whom they have family or business ties, during their tenure,
or for one year thereafter.

These conflict of interest provisions apply to any person who is an employee, agent, consultant, officer, or elected
official of the State, or of a unit of general local government, or of any designated public agencies, or subrecipients
that are receiving CDBG funds.

Under these provisions, a conflict of interest would exist if an employee, elected official, or their family members
receive benefit from an activity. For example, if a member of a mayor's family was selected to receive CDBG
assistance or would benefit from or receive a CDBG award, abstention from voting does not clear the conflict of
interest. Another example where a conflict of interest would exist (business ties) is a situation where a consultant,
who is employed by an engineering firm, has been selected by a city to provide administration services for the
TxCDBG contract and the city is considering the selection of an engineer from that same firm to provide engineering
services for the TxCDBG contract.

TDA may grant an exception to the conflict of interest provisions on a case-by-case basis if it determines that such
exception will serve fo further the purpose of the TxCDBG Program and the effective and efficient administration of
the project. An exception may be considered only upon written request from the city that includes the following
documentation:

* A disclosure of the nature of the conflict, accompanied by an assurance that there has been public disclosure
of the conflict and a description of how the public disclosure was made.

¢ An opinion of the attorney for the city that the interest for which the exception is sought would not violate
state or local law.

¢  Whether the exception would provide a significant cost benefit or an essential degree of expertise to the
project that would not be available otherwise.

»  Whether an opportunity was provided for open competitive bidding or negotiation.

»  Whether the person affected is a member of a group or class of low or moderate income persons intended to
be the beneficiaries of the assisted activity, and the exception will permit such person to receive generally the
same interests or benefits as are being made available or provided to the group or class.

*  Whether the person affected has withdrawn from his/her functions or responsibilities, or the decision making
process with respect to the specific assisted activity in question.

¢ Whether the interest or benefif was present before the affected person was in the position as an employee,
agent, consultant, officer, or elected official of the city, or of any designated public agencies, or sub-recipients
that are receiving CDBG funds.

* Whether undue hardship will result to the city or the persons affected when weighed against the public
interest served by avoiding the prohibited conflict.

» Any other relevant considerations.
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Funding Request Amounts

This represents the minimum and maximum amount that may be requested/awarded for a project. These amounts
apply to any project funded under the Texas Capital Fund Downtown Revitalization and Main Street Programs.

Minimum $50,000 Maximum $150,000
The program can fund only the actual, allowable, and reasonable costs of the proposed project, and may not exceed
these amounts. All projects awarded under the TxCDBG program are subject to final agreement between TDA and

the applicant regarding the final award amount, but at no time will the award exceed the amount originally requested
in the application.

Matching Funds

At a minimum, TxCDBG monies must be matched with a minimum of 10% of the requested grant amount in the form
of cash from the city. Additional match contributions may earn additional points in the scoring process. Additional
match may come from other eligible sources. Reimbursable and matching funds may not be spent or incurred prior {o
a contract execution date from the TxCDBG program.

NOTE: Matching funds from other state or federal sources are ingligible for DRP or MS.

For each activity identified on Table 1, the match monies must be expended prior to drawing TxCDBG monies for
that activity. Also, if a community experiences cost overruns or elects to do oversizing, the community’s funds will
be required to be used prior to drawing TxCDBG monies. Also, if project costs come in under budget or the city elects
to reduce the project scope,.the committed match monies must still be expended prior to drawing TxCDBG monies.
Overall, the city is required to expend the same ratio of local funds to TxCDBG funds as submitted in the application.

All force account or in-kind services may be applied only towards match in excess of the minimum required 10% cash
contribution.

Force Account Equipment Use (in-kind service)

The value of in-kind equipment use match for equipment owned by the locality must be based on a use allowance or
depreciation (both cannot be used for the same piece of equipment) and cannot be based on the estimated rental cost
of such equipment if already owned by the locality.

To document the value of estimated in-kind equipment use match based on a vse allowance, the applicant may use
equipment hourly rates and mileage rates established by the Federal Emergency Management Agency (available from
TDA upon request).

Depreciation value may be used only if the equipment is not already fully depreciated and the schedule is based on
acquisition cost. The applicant must provide an attachment/schedule that shows how the value of the match was
determined.

If determining value by use allowance, the schedule must include a list of the equipment (including the capacity or
size of the equipment), the hourly use rate or mileage rate, and the number of estimated hours or miles that each piece

of equipment will be used on project related activities.

If determining value based on depreciation, the schedule must include a list of the equipment, the depreciation
schedule, and the acquisition cost of each piece of equipment.
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Federal Funding Accountability and Transparency Act (FFATA)

In September 2006 the President signed the Federal Funding Accountability and Transparency Act (FFATA)
requiring the Office of Management and Budget (OMB) to develop a publicly available, free-of-charge, searchable
website on federal funding. Federal funding includes grants, sub-grants, loans, awards, cooperative agreements, and
other forms of financial assistance. On April 6, 2010, the OMB issued a memorandum outlining responsibilities for
State agencies making sub-awards with Federal funds.

Beginning October 1, 2010, TDA is responsible for reporiing data on each TxCDBG award, which will be entered
into the usaspending.gov database. This data includes:
¢ The name of the entity receiving the award;
¢ The amount of the award;
¢ Information on the award, including transaction type, funding agency, Catalog of Federal Domestic
Assistance (CFDA) number, program source, and a descriptive award title;
* Location of the entity receiving the award and the primary location of performance under the award, including
the city, state, congressional district, and county; and
s  The Data Universal Numbering System (IXUNS) number for the entity receiving the award.

Additional information deemed relevant by the OMB must also be provided, and all information is due no more than
thirty days after a grant is awarded.

In addition, applicants must register on the System for Award Management (SAM) and entities must have an active
registration to receive funding from HUD. Information on SAM registration is available at hitps://www.sam.gov.

False Information on Applications

The following actions may be taken, on a case-by-case basis, where TDA finds that an applicant provided false
information in its application for TxCDBG funding.

If the applicant provides false information in a TxCDBG Fund application that has the effect of increasing the
applicant’s competitive advaniage, or false beneficiary information that increases the number or percentage of
potential beneficiaries, TDA TxCDBG staff shall make a recommendation for action to the Director of the State
TxCDBG Program.

Actions that the Director may make include, but are not limited to:
1. Disqualification of the application and holding the locality ineligible to apply for TxCDBG funding for a
period of at least one year not to exceed (wo program years.
2. Ewven if an award has been made, the locality may be liable for funds expended if adjustment to the scores
would have resulted in a change in rankings for the purpose of funding.
3. Holding the locality ineligible to apply for TaCDBG funding for a period of two program years or until any
issue of restitution 18 resolved, whichever is longer.

An applicant may appeal a decision of the State TxCDBG Director by filing an appeal with the Administrator of the
Office of Rural Affairs.

Appeals Process

Refer to Title 4, Part 1, Chapter 30.6, Subchapter A of the Texas Administrative Code (TAC).
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Application Instructions

Cover Sheet

Select the application type from the dropdown box highlighted in red. Selecting the application type also selects the
appropriate program’s scoring sheet. Failure to select the correct application type may result in disqualification of the
application. Enter the applicant’s name in the space provided. The applicant’s name will then appear in the footer of
every page in the application.

Application Checklist
Carefully read the list of required attachments and application forms located on page 29 of this guide, checking off
each completed item. This minimizes the likelihood of serious deficiencies or disqualification.

424 Form
The numbered sections below coincide with the numbered fields on the 424 Form. All information is required unless
otherwise noted. The applicant must provide an email address, as indicated, in box 18.

1.

A

Type of Submission- Under the Application column, select either Construction or Non-Construction. The
majority of TxCDBG applications, except for Planning-only applications, include some construction
acfivities.

Date Submitted— To use the calendar provided, click on the drop-down arrow on the right side of the box.
Date Received by State — Leave this field blank.
Date Received by Federal Agency — Leave this field blank.

Applicant Information- Provide the applicant’s Legal Name (e.g., City of ABC, ABC County) and the
Organizational Unit (can be the same ag the Legal Name).Mailing address, telephone number, fax number,
and email address are required for both the applicant and the application preparer. The applicant’s
physical address and county are also required.

Employer Identification Number— Also known as the Federal Tax ID, this 14-digit number is required io
facilitate disbursement of funds.

6a. DUNS Number — All applicants must have a Data Universal Numbering System number to apply for Federal

10.
I1.

12.

13.

funds. The DUNS number is a nine-character identification number provided by Dun and Bradstreet. There
is no charge to obtain a DUNS number, For additional information, visit the Dun and Bradstreet website at
www.dnb.com. Tailure to provide the applicant’s DUNS number at the application stage may result in
delayed award disbursement. The DUNS number is also required to be registered with the System for Award
Management.

Type of Applicant— Select County or City.

Type of Application— Check the appropriate box.

Name of Federal/State Agency — Provided by TDA

Catalog of Federal Domestic Assistance Number — Provided by TDA

Project Type — Use the drop-down menu to select the project type that best describes the proposed project.
For a project with a benefiting business, use Economic Development Direct Financial Assistance - For
Profit.11a.Zype of Application — Provided by TDA

Target Area(s) Affected by the Project— Briefly identify the target areas of the city affected by the project.
Acceptable descriptions would be: "The ABC Community in southeast XYZ County", "The ABC Community
and LMN Community in XYZ County”, "The ABC Water Supply Corporation Service Area", "The A, B, C,
and D Colonias of XYZ County", and “Jollyville neighborhood in the northwest portion of ABC Town™.

Applicant’s Fiscal Year — Indicale the beginning and end dates of the applicant's fiscal year.
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14. Congressional Districts— Provide the congressional districts of the entity applying for funding, as well as for
the proposed project site(s).This information is available through the “Who Represents Me” feature at the
Texas State Legislature’s web site: www.fyi.legis state.tx.us.

15. Estimated Funding— Complete each field as follows:

A. TxCDBG Request: Amount requested from TDA through this application;
Federal: Amount committed from federal resources such as RUS or USDA-RD;
State: Amount committed from state resources such as TWDB;

Applicant: Amount of match committed by the applicant;

WY 0w

Local: Amount committed from local resources such as a WSC, WCID, MUD, or any other local
entity other than the applicant;

=

Other: Amount commified from resources other than those listed above, including cash or equity
from the business; and

G. Total: This will caleulate automatically.

16. Is application subject to review by State Executive Order 12372 Process? — For TxCDBG applications, the
answer to this question is “No.” Texas Review and Comment System (TRACS) no longer exists for review.

17. Is the Applicant delinquent on any Iederal debe? If the answer is “Yes,” include an explanation concerning
the nature, amount, and date when payment of the debt became delinquent.

18. Certification— Before signing the 424 Form, the authorized signatory should read the text in this field
carefully and review the Local Certifications and Citizen Participation Plan sections of this guide, Complete
all sub-fields prior to signature,

Scoring Criteria

Main Street Application Scoring Criteria

The following is an outline of the selection criteria used by TDA for the selection of projects under the Main Street
Program. Applications will be reviewed for feasibility in descending order based on the scoring criteria. Supporting
documentation must be placed immediately behind the application. Scoring criteria follows:

Scoring - Maximum 95 points

(A) Poverty Rate (maximum 10 points). Awarded if the applicant's annual poverty rate is higher than or equal to the
annual state poverty rate using the most recent available American Community Survey — 5 year estimate as follows:

* score 5 points if the poverty rate meets or exceeds the state average; or

» score 10 points if the poverty rate is 115% of the staie’s average.

(B) Median Household Income {(maximum 10 points). Awarded if the applicant's median household income is lower
than or equal to the annual state’s household income using the most recent available American Community Survey — 5
year estimate as follows:

+ score 5 points if the rate is lower than or equal to the state’s median household income; or

¢ score 10 points if the rate is 85% of the staie’s median household income.

(C) Unemployment Rate (maximum 5 poinis). Awarded if the applicant's unemployment rate meets or exceeds the
annual state’s unemployment rate using the most recent available American Community Survey — 5 vear estimate as
follows:

» score 5 points if the rate meets or exceeds the state unemployment rate.
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(D) Leverage/Match (maximum 10 points), A minimum 10% cash match is required. Awarded for the commitment of
additional matching funds relative to the amount of CDBG funds requested as follows:

s score 5 points if 20% in matching funds are committed; or

s score 10 points if 30% in matching funds are committed

Additional match may be cash and/or in-kind. The applicant must provide a resolution from the city council
authorizing the match expenditure. The resolution must include the commitment amount and the proposed use of the
funds. If other eligible sources of funding are injected into the project, a commitment letter from the sources must also
be submitted.

(E) Economic Development Consideration (maximum 5 points). Awarded if the city has passed an economic
development sales tax (Type 4A/4B).
* score 5 points for passage of a local economic development tax

(F) Sidewalks and ADA Compliance (10 points). Awarded for the percentage of CDBG funds requested for
sidewalk/ADA compliance relative to the total CDBG funds requested.
e score 5 points if 50% or less of the requested funds will be used for sidewalk and/or ADA compliance
activities; or
» score 10 points if 70% or more of the requested funds will be used for sidewalk and/or ADA compliance
activities

{G) Broad-based Public Support (maximum 10 points). Awarded for providing the following:

+ score 5 points for providing a letier from at least one of the following organizations: The County Historic
Preservation Commission, the local design review board, the Economic Development Corporation or the
Chamber of Commerce supporting the project and describing how the project enhances the community’s
historic assets and historic preservation goals; and

¢ score 5 points for providing letters from 50% or more of the businesses and/or property owners impacted by
the proposed project, within the downtown business district. This specifically includes businesses and /or
property owners within one (1) block of the proposed improvements.

Broad based support map: Maps supporting Broad-based support from businesses and/or property owners must clearly
correlate with the letters of support and be based on a plat map of the impacted project area, specifically a one-block
radius of the proposed improvements. Buildings occupied/owned by Federal, state and local government entities are
not considered toward broad-based support. Incomplete, ambiguous or mislabeled maps supporting Broad-based
support may result in the loss of these points for scoring purposes.

{H) Benefit to Low- to-Moederate Income (LMI) Papulation {maximum 10 points), Awarded for projects that benefit
populations with 51% or more LMI individuals as follows:

+ score 5 points if the LMI population meets or exceeds 51%; or

« score 10 points if the LMI population meets or exceeds 60%.

This information may be obtained from the most recent income limits on the U.S. Department of Housing and Urban
Development’s website. See Appendix 1 for more information.

(T) Grant Application Training (maximum 5 points). Awarded as follows:
s acurrent city official/femployee has attended a DRP/MS training in the current or previous calendar year.

(I} Historic Preservation Ethic Impact (10 points). Awarded as follows:
e score 5 points if the applicant has a current historic preservation ordinance; and
s score 5 points if the applicant has adopted design guidelines for the Main Sireet program or project area.

(K) Main Street Program Participation (5 points). Awarded for the applicant’s continuous participation in the Main
Street program as follows:
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¢ score 1 point for every two calendar years of continuous participation in the Main Street program. Points will
not be broken into half points for increments less than two-years. If a city leaves the Main Street program and
then returns at a later date, "continuous participation" will be calculated from the year the applicant returned
to the program.

Applicants will receive the maximum amount of points if they have participated in the program for 10 continuous
years.

{1} Main Street Recognition (maximum 5 points). Awarded as follows:
* score 5 points if the applicant’s Main Street program received National Recognition from the National Main
Street program in the previous calendar year.

Downtown Revitalization Application Scoring Criteria

The following is an outhine of the selection criteria used by TDA for the selection of projects under the Downtown
Revitalization Program. Applicaiions will be reviewed for feasibility in descending order based on the scoring
criteria. Supporting documentation must be placed immediately behind the application. Scoring criteria follows:

Scoring - Maximum 85 points

(A) Poveriy Rate {maximum 10 points). Awarded if the applicant's annual poverty rate 1s higher than the annual state
poverty rate using the most recent available American Community Survey — 5 year estimate as follows:

» score 5 points if the poverly rate meels or exceeds the state average; or

» score 10 points if the poverty rate is 115% of the staie’s average.

(B) Median Income {maximum 10 points). Awarded if the applicant's median household income is lower than or equal
to the annual state’s houschold income using the most recent available American Community Survey — 5 year
estimate as follows:

s score 5 points if the rate is lower than or equal to the state’s median household income; or

¢ score 10 points if this rate is 85% of the state’s median household income,

(C) Unemployment Rate (maximum 5 points). Awarded if the applicant's unemployment rate meets or exceeds the
annual state’s unemployment rate using the most recent available American Community Survey — 5 year estimate as
follows:

s score 5 points if the rate meets or exceeds the state unemployment rate.

(D) Previous Contracts (Maximum 10 points), Awarded if the applicant has received one or fewer DRP awards in the
preceding 2 calendar years as follows:

e score 5 points if the applicant has received 1 DRP award in the preceding 2 calendar years; or

s score 10 points if the applicant has received 0 DRP awards in the preceding 2 calendar years

(E) Leverage/Match (maximum 10 points). A minimum 10% cash match is required for the grant. Awarded for the
commitment of additional matching funds relative to the amount of TxCDBG funds requested as follows:

s score 5 points if 20% in matching funds are committed; or

» score 10 points if 30% in matching funds are committed

Additional match may be cash and/or in-kind. The applicant must provide a resolution from the city council
authorizing the match expenditure. The resolution must include the commitment amount and the proposed use of the
tunds, if other eligible sources of funding are injected into the project, a commitment letter from the sources must also
be submitied.
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(F) Economic Development Consideration (maximum 5 points). Awarded if the city has passed an economic
development sales tax {Type 4A/4B).
* score 5 poinis for passage of a local economic development tax

(G) Sidewalks and ADA Compliance (10 points). Awarded for the percentage of TxCDBG funds requested for
sidewalk/ADA compliance relative to the total TxCDBG funds requested.
e score 5 points if 50% or less of the requested funds will be used for sidewalk and/or ADA compliance
activities; or
* score 10 points if 70% or more of the requested funds will be nsed for sidewalk and/or ADA compliance
activitics

(H) Broad-based Public Support (maximum 10 points). Awarded for providing the following:

s score 5 points for providing a letter from at least one of the following organizations: The County Historic
Preservation Commission, the local design review board, the Economic Development Corporation or the
Chamber of Commerce supporting the project and describing how the project enhances the community’s
historic assets and historic preservation goals; and

s score 5 points for providing letters from 50% or more of the businesses and/or property owners impacted by
the proposed project, within the downtown business disirict. This specifically includes businesses and /or
property owners within one (1) block of the proposed improvements.

Broad based support map: Maps supporting Broad-based support from businesses and/or property owners must clearly
correlate letters of support and be based on a plat map of the impacted project area, specifically a one-block radius of
the proposed improvements. Buildings occupied/owned by Federal, state and local government entities are not
considered toward broad-based support. Incomplete, ambiguous or mislabeled maps supporting Broad-based support
may result in the loss of these points for scoring purposes

() Benefit to Low- to-Moderate Income (LMI) Population (maximum 10 points). Awarded for projects that benefit
populations with 51% or more LMI individuals as follows:

» score 5 points if the LMI population meets or exceeds 51%; or

s score 10 points if the LMI population meets or exceeds 60%.

This information may be obtained from the most recent income limits on the U.S. Department of Housing and Urban
Development’s website. See Appendix I for more information.

(J) Grant Application Training {maximum 5 points). Awarded as follows:
e acurrent city official/lemployee has attended a DRP/MS training in the current or previous calendar year.

Scoring Tie-Breaker
In the event of a tie score and insufficient funds to approve all applications, the following tie breaker criteria will be
used for both DRP and MS,

First-The tying applications are ranked from lowest to highest based on applicant's most recently available
American Community Survey 5-yr Estimates poverty rate. Thus, preference is given to the applicant with the
higher poverty rate. This information may be obtained from the Census Department’s American Fact Finder
website: http:/factfinder2.census.gov/mair.html. A copy of this documentation must be included with the
score sheet in the application.

Second-If a tie still exists after applying the first criteria then applications are ranked from highest to lowest
based on the most recently available American Community Survey 5-yr Estimates unemployment rate. Thus,
preference is given to the applicant with the higher unemployment rate. This information may be obtained
from the Census Department’s American Fact Finder website: http://factfinder2.census.gov/main.himl, A
copy of this documentation must be included with the score sheet in the application.
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Project Approval Information

This form asks for a variety of information about a proposed project. Please be sure to verify your responses, as TDA
staff may rely on this information to make important decisions regarding the project’s eligibility and approval status.
Some items on this form include follow-up questions that will only appear if necessary. If a question does not apply
to the proposed project, select “N/A”. Failure to respond to any item on the Project Approval Information form will
result in a deficiency notice.

Community Needs Information

List of All Identified Community Needs

Provide a list of all the applicant’s identified community development and housing needs, not just those addressed in
the application. List the needs in order of importance, using the boxes marked “+” and “x” to add or delete space for
additional items.

Community Needs Assessment Questionnaire

Provide the information requested for each item, including information concering the applicant’s past and future
efforts to provide affordable housing opportunities in the applicant’s jurisdiction and the applicant’s past efforts to
provide infrastructure improvements through the issuance of general obligation or revenue bonds. A response is
required for each item; “None™ and “N/A” are acceptable.

Fair Housing Activities

Any locality receiving TxCDBG monies must certify that it will affirmatively further fair housing. Using the table, in
the application, identify the activities presently undertaken to affirmatively further fair housing and which new
activities will be undertaken if an award is made by TDA. Applicants should be aware that, in the event of funding,
these fair housing efforts will be monitored. Other activities may be eligible, and the applicant should contact TDA to
determine eligibility.

The Needs Addressed In This Application Were Determined By

Indicate the method(s) used to determine the needs addressed in this application, including the date(s) of each
method/assessment. If the exact date is not known, choose the first day of the appropriate month and year. If a city’s
application includes activities benefiting persons located within the city’s ETJ, the applicant must describe how the
activity benefiting persons located in the ETJ is meeting the applicant’s community development and housing needs,
including the needs of low to moderate income persons.

Description of the Need(s) Addressed in This Application

Provide a description of the problem the proposed project will address, including how the proposed improvements
will assist the city. TDA will use the information from this section to draft a contract in the event that the application
is successful. Please double-check for accuracy and do not use all capital letters.

Project Summary

This section is to be answered for each target area identified within the application and it consists of four questions
intended to summarize the most basic aspects of the proposed project(s). Responses will be used to draft a contract if
the application is awarded. Ensure the information provided in this section is accurate and in agreement with all other
parts of the application. T'o answer the questions on this form, follow the instructions below:

1. “Summarize the problem(s) to be addressed within the application by target area.”

Guidance: state the nature of the problem by expanding on the Description of Needs from the previous
section, as well as specific locations and the state of existing facilities.

EXAMPLE- The existing six-inch (6™) asbestos cement water line is old and deteriorated which resuits in
frequent breaks and water loss making the water line unreliable. This water line is the only source of water
serving the city north of State Highway 88 and does not provide adequate capacity.

2, *“Identify the boundaries of the designated downtown district or Main Street area.”
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Guidance: Utilizing cardinal boundaries and/or streets, identify the boundaries of the designated downtown
district or Main Street area. Lastly, identify the location of the activity/project using cross streets, or provide
a brief description/narrative of the location of the activity/target area. Use the “+” box on the right side of the
page for additional lines to provide street locations, if necessary (or the “x” box to delete unnecessary ones)..

3. “Identify the action(s) to resolve the problem(s) and their anticipated outcomes. Include specific
materials and quanfities, as well as any anticipated Acquisition. Provide the proposed description based
on the example below and examples in the Application Guide.”

Guidance: describe what action is required to address the problem, including the type and amount of material
required for construction activities. For projects that will take place in more than one target area, be sure to
describe the conditions and proposed work at each site. Describe in detail acquisition needed for the activity.
The response should resemble a standard TxCDBG Performance Statement (see Appendix III:
Form/Document Samples for an example).

EXAMPLE- Conitractor shall install one thousand four hundred thirty linear feet (1,430 1.£) of concrete
sidewalks, seventeen (17) ADA compliant ramps and associated appurienances,

4. “Disclose the source(s) and use(s) of non-TxCDBG funds.”

Guidance: Disclose the source, use and amount of any non-TxCDBG funds committed to the proposed
project. This includes all cash, material, land, and in-kind match.

Provisions at Subpart A of 24 CTR Part 4 require TxCDBG applicants to disclose the information requested in each
part of this section:

* Assistance from other government sources in connection with the TxCDBG project;

® The sources of funds contributed to the project; and

¢ The uses for which the funds are to be utilized.

Each reportable source of funds must indicate:
® The name and address, city, state, and zip code of the individual or entity providing the assistance. If
applicable, include at least one organizational level below the agency name. For example, U.S. Department
of Transportation, U.S. Coast Guard; Department of Safety, Highway Patrol,
¢ The program name, and any relevant identifying numbers or other means of identification for the assistance;
and

e The type of assistance (e.g., applicant contribution, loan, grant, loan insurance).

TDA will make all applicant disclosure reports available to the public for five years in the case of applications for
competitive assistance, and for generally three years in the case of other applications. Update reports will be available
along with the disclosure reports, but in no case for a period less than three years. All reports, both initial reports and
update reports, will be made available in accordance with the Texas Public Information Act (Chapter 552, Texas
Government Code), Failure to provide any required information may delay the processing of the application and may
result in sanctions and penalties, including imposition of the administrative and civil penalties specified under 24 CFR
Section 4.38.

Additional Project Information

Answer the four quesiions on this page to identify: 1) any persons with a reportable financial interest to disclose; 2)
the type of acquisition (if applicable) needed for the proposed project; 3) any construction activities to be completed
by Force Account; and 4) drought-related needs, if applicable.

Applicants must provide information on anyone with financial interest in the proposed project exceeding $50,000 or

10 percent of the requested amount (whichever is lower). This includes developers, confractors, or consultants
involved in the application for TxCDBG assistance or in the planning, development, or implementation of the project
or activity, A “financial interest” is any financial involvement in the project or activity, including (but not limited to)
situations in which an individual or entity has an equity interest in the project or activity, shares in any profit on resale
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or any distribution of surplus cash or other assets of the project or activity, or receives compensation for any goods or
services provided in connection with the project or activity. Residence in housing for which assistance is sought is not
considered a covered financial interest.

The applicant disclosure report must specify all expected sources of funds from TxCDBG and from any other source
that is or will be available for the proposed project or activity. Non-TxCDBG sources typically include the applicant's
local contribution, other government assistance referred, equity, and contributions from foundations and private
individuals. The report must also specify all expected use(s) of the funds. All sources and uses of funds must be
included if they can be reasonably expected to be available for the proposed project.

Additional disclosures apply to update reports. During the period in which a TCF DRP/MS application is pending,
the applicant must make the following additional disclosures:

1. Any information that should have been disclosed in connection with the application but was inadvertently
omitted.

2. Any information that would have been subject to disclosure in connection with the application but that arose
at a later time, including information concerning an interested party that now meets the applicable disclosure
threshold.

3. Any changes in previously disclosed Other Government Assistance that exceeds the previously disclosed
amount.

4. For changes in previously disclosed financial interests, any change in the amount of the financial inierest of a
person that exceeds the amount of the previously disclosed interests by $50,000 or by 10 percent of such
interests (whichever is lower).

5. For changes to previously disclosed sources of funds, any change in a source of funds that exceeds the lower
of:

1. The amount previously disclosed for that source of funds by $250,000 or by 10 percent of the amount
previously disclosed for that source, whichever is lower; or

2. The amount previously disclosed for all sources of funds by $250,000 or by 10 percent of the amount
previously disclosed for all sources of funds, whichever is lower.

6. For changes to previously disclosed uses of funds, any change in a use of funds that exceeds the lower of:

a. The amount previously disclosed for that use of funds by $250,000 or by 10 percent of the amount
previously disclosed for that use, whichever is lower; or

b. The amount previously disclosed for all uses of funds by $250,000 or by 10 percent of the amount
previously disclosed for all uses of funds, whichever is lower.

For Questions 2 and 3, click on the appropriate response and provide a response if prompted.

Acquisition of any real property associated with a TxCDBG funded project must follow the requirements of the
Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970 (Uniform Act) and the HUD
implementing regulations (regardless of whether the acquisition is funded by private funds or funds from another state
or federal agency). Contact TDA for additional information on the Uniform Act.

Table 1 — Beneficiary and Funding Data
Refer to Appendix II: Sample Table 1 and Table 2 for an example of a properly completed Table 1 form.
Enter the following information for each target area:

o Target Area Name — enter the name of the applicable target area. Construction Completion Method(s) —
identify how each proposed activity will be accomplished:

o select “contract” for activities that will be accomplished by the bid/contract process.
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o select “force account” for force account labor (performed by the applicant’s own employees); or
o select “combination™ for a combination of both {Contract) and (Force Account);

Activity Description — choose the appropriate activity from the dropdown menu. Afier selecting an activity,
the appropriate HUD activity number will appear in the next field.

o When completing the form for the General Administration activity, the Gender, Ethnicity, and Census
Geographic Area information is not required. For the General Administration line item, use the
TxCDBG Construction and/or Other Construction columns to indicate the portions of the
Administration costs to be paid by TxCDBG funds and/or Other funds respectively.

Total Benes (Total Activity Beneficiaries) — enter the total number of beneficiaries of the activity. For
projects with multiple activities, each separate activity requires a separate beneficiary count. Once this
information is entered for all activities (if applicabie), enter the sum total of all the beneficiaries at the bottom
of the column. This is true when activities take place in different sectors of a jurisdiction, but may also be true
when the activities are proposed in the same general vicinity. See Appendix I for more information.

LMI Benes (Activity LMI Beneficiaries) — enter the number of persons identified out of the Total
Beneficiaries whose income falls below 80% of the area median family income. Once this information is
eniered for all activities, enter the sum total of all the TMI beneficiaries at the bottom of the column. See
Appendix I for more information.

LMI % (Activity LMI %) — this is the percentage of an activity’s beneficiaries that are LMI, and will
automatically calculate.

TxCDBG Construction — indicate the amount of TxCDBG funds requested for each construction activity, Be
sure to correlate this figure for all construction activities on Table 2 — Budget Justification.

o Use this column for General Administration (choose General Administration as the activity and then
budget the amount in the TxCDBG Construction column). The amount requested for General
Administration must not exceed 16% of total Construction and Acquisition costs. The locality is
responsible for any cost incurred for General Administration (Program Administration, Compliance,
Audit, etc.) that exceeds the TxCDBG-funded amount.

TxCDBG Engineering — For DRP and MS Engineering/architectural services may not be paid by TxCDBG
funds.

TxCDBG Acquisition — indicate the amount of TxCDBG funds requested to pay acquisition costs associated
with the activity. This amount should also appear on Table 2 — Budget Justification.

Other Censtruction — indicate the amount of local or other matching funds committed to pay for the
construction costs associated with the activity.

Other Engineering — indicate the amount of local or other matching funds committed to pay for the
engineering costs associated with the activity.

Other Acquisition — indicate the amount of local or other matching funds committed to pay the acquisition
costs associated with the activity,

The source(s)} of all other funds must be disclosed in the Project Summary section of the application when the
“other” amount is greater than zero, TDA requires a commitment documenting each outside source of
funding.

Activity Total — this is the total cost of completing each activity, including funds from TxCDBG and all other
sources, and will automatically calculate, The total for all activities should match the total project cost on the
424 form,

Gender Data — enter in the total number of male and female beneficiaries that will be served in the target area.
The number in the Total Benes column (Gender Data) should match the Total Beneficiary — Activity Totals
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column in the section above. This data is available on the U.S. Census website using the most recent available
American Community Survey — 5 year Estimate.

* Race/Ethnicity Data — provide the race, and ethnicity data of the beneficiaries that will be served in the target
area. This data is available on the U.S. Census website using the most recent available American Community
Survey — 5 year estimate. Beneficiaries for the CDBG Program must consider persons of Hispanic or Latino
origin as an ethnic group. Therefore, persons of Hispanic or Latino origin must also be included under one or
more of the single race or multi-race categories. The number of persons shown in the single race or multi-race
categories, not including the persons shown as Hispanic or Latino origin, should equal the total number of
project beneficiaries when added together. The number in the Total Activity Beneficiaries column must match
the Activities column in the section above,

¢ Census Geographic Area Data — for reporting purposes, HUD requires that TDA collect information regarding
the location of each project activity. The county code/FIPS (Federal Information Processing Standard) code
will automatically populate when you choose the applicant’s county from the drop down menu on the cover
page. Next, enter all of the applicable census tracts (6-digit) and block group where the activity’s beneficiaries
reside.

¢ This Activity Benefits a Target Citywide/Countywide Benefit — identify whether the proposed activity will
benefit an entire city or county.

e Beneficiary Identification Methods — indicate which of the three acceptable methods was used by selecting
the appropriate box, and then provide the appropriate information that is requested under the selected
identification method. The three acceptable ways to determine how many beneficiaries an activity will serve
are the following

o BUD Census-based Data;
o TxCDBG-approved Survey; and
o TxCDBG-approved Limited Clientele Information.

Table 2 — Budget Justification of Retail Costs

For aill proposed uses, requested funds may not exceed the minimum necessary to meet the needs of the business(es).
Excess/speculative improvements, extra connections or excessive looping will not be funded. For projects involving
more than one activity, this form should reflect each separate activity and its applicable costs. Do not include cost
categories such as contingency funds, profit, overhead, and bonding as separate costs. They should be built into the
estimated construction costs.

Force account labor costs, whether to be paid with funds or included as local match, must be based on the estimated
TxCDBG contraci-related construction hours to be worked by force account workers and the hourly wages to be paid,
not on labor costs estimaied through the bid/contract method. These costs must be described in the Project Summary
section of the application.

Equipment costs for equipment owned by the locality, whether to be paid with TxCDBG funds or included as local
match, must be based on a use allowance (such as those used by FEMA) or depreciation (based on acquisition cost,
and only if the equipment is not already fully depreciated). Calculate all costs based on hours the equipment is in use
on the project.

Please enter the following:

e Activity Description — refer to the listed activities on Table 1. Activities shown on this form must correspond
to those shown on Table 1. Use the dropdown menu for a full list of activity descriptions and their
corresponding activity(ies). Use the “+” box on the right side of the page for additional line items (or the “x”
{0 remove uNnecessary ones).

o Materials/Facilities/Services — in this column, list the materials/facilities/services associated with each
activity.
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$/Unit, Unit, and Quantity — for projects that will be completed using force account labor, use the
materials/facilities/services column to calculate the value of the force account, such as the estimated contract-
related construction hours multiplied by hourly wage rates with the total amount indicated in the Construction
column, or attach a separate Force Account Schedule. See Appendix IT: Form/Document Samples for an
example of a properly completed Table 2 — Budget Justification for Retail Costs involving Force Account
labor. There are two acceptable methods for determining actual construction costs:

1. Break down the construction costs into labor and materials components for each activity (use this
method for activities involving force account labor); or

2. Use unit price (§/Unit) and the number of units (Quantity) for each activity. The units used (e.g.,
linear feet (1f), square feet (sf), etc.) must be priced to include all proposed improvements related to
and necessary for the major construction activity.

Construction — enter the price of a material associated with a construction activity. This is the quantity in the
“$/Unit” column multiplied by the number in the “Qty” column.

Engineering — engineering/architectural costs are required to be broken out and entered by each construction
activity and by the following engineering services (survey, design, and construction/inspection). Special
engineering services and their costs must be itemized on Table 2.

Acquisition — enter any cost involved with a proposed activity involving acquisition of real property
(easements, rights-of-way, etc.). The projected acquisition costs must be broken out by the activity for which
the acquisition is needed. Acquisition costs associated with construction aciivities, such as casements for a
waler sysiem improvement project, should be shown in the “Acquisition” column. Please keep in mind that
TDA requires compliance with the Uniform Real Property Acquisition and Relocation Policies Act of 1970.
Do not add a separate Acquisition activity line item unless the project involves acquisition of real estate,
in which case the “Construction” and “Engineering” columns shounld be blank for the Aequisition

activity.
Total — the totals for each line item and column will calculate automatically. Each activity cost and the

associated total activity costs must be consistent with those shown on Table 1. General Administration costs
are not shown on Table 2.

Signature of Registered Engineer/Architect Responsible For Budget Justification (and Seal) — for public
Tacilities projects, a professional engineer or architect licensed to practice in the State of Texas must complete
this form. The engineer or architect’s signature and registration seal must be on the form. Please also provide
the date the form is completed and the engineer or architect’s telephone number. If the professional seal is a
pressure (non-ink) seal, please ensure that a penciled-over image of the seal is visible on the duplicate copy.

National Program Objectives
Provide a Justification of Beneficiary Identification Method that was used to identify the beneficiaries of the proposed
projects.

Anticipated Objectives and Outcomes
Indicate the anticipated objectives and outcomes from the proposed activities by completing the following for each
activity:

Activity — using the dropdown menu, select the appropriate activity. If the options in the drop-down menu do
not accurately describe the proposed activity, you may type the appropriate project type in this field rather
than selecting from those provided from the drop-down list. Also, use the boxes marked “+” and “x” on the
right side of the page to add or delete space for additional activities.

Anticipated Objective — select one anticipated objective for each activity:
o Create a suitable living environment.
o Provide decent affordable housing
o Creafe cconomic opportunities,
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e Anticipated Outcome — select one outcome for each activity in the application (excluding engineering and
administration);
o Availability / Accessibility
o Affordability
o Sustainability

NOTE: Only one set of objectives and cutcomes is required for each activity. If multiple objectives and outcomes are
provided for each activity, the responses listed first for each activity will be used for reporting purposes by TxCDBG
staff.

Anticipated Outcome Units
Of the following, select the box next to the most appropriate description of the proposed activities:

» Infrastructure/Public Facilities Improvement Project
s Services
¢ Planning Activity

Once the additional questions appear, select the Activity from the dropdown menu. Use the “+” box on the right side
of the page to add additional activities, if applicable (or the *“x” box to delete unmecessary ones). For each activity,
provide the following:
# Identify the number of persons for cach of the following:
o Aniicipated to have new access to this type of public facility or infrastructure improvement;
o Anticipated to have improved access to this type of public facility or infrastructure improvement; or
o Anticipated to be served by public facility or infrastructure that is no longer substandard.

NOTE: The total for each activity and outcome must not exceed the total number of beneficiaries identified in the
application.

Additional Activity Information
Select only those that apply.

®  One-for-One Replacement — requires that a grantee replace occupied and vacant units that are demolished or
converted.

*  Revolving Loan Fund — established to make loans whereby principal repayments of loans are re-paid into the
fund and re-lent to other borrowers.

* Brownfield Activity — any activity designed to treat a piece of industrial or commercial property that is
abandoned or underused and often environmentally contaminated, especially one considered as a potential site
for redevelopment.

® Special Assessment — means the recovery of the capital costs of a public improvement, such as streets, water
or sewer lines, curbs, and gutters, through a fee or charge levied or filed as a lien against a parcel of real estate
as a direct result of benefit derived from the installation of a public improvement, or one-time charge made as
a condition of access to public improvement.

&  Favored Activity — certain activities specifically related to economic development.

¢  Colonia — Any identifiable unincorporated community that is determined to be a colonia on the basis of
objective criteria, including lack of potable water supply, lack of adequate sewage systems, and lack of
decent, safe, and sanitary housing; and was in existence as a colonia prior to the date of enactment of the
Cranston-Gonzalez National Affordable Housing Act (November 28, 1990).

o Presidentially Declared Disaster Area — any area that is listed as an active disaster area on the Federal
Emergency Management Agency website (www.fema.gov).
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e [istoric Preservation Areq — any area that has been identified in accordance with the standards for the
treatment of historic properties as set by the Secretary of the Interior.

*  Displacement — a displaced person is any lower income family or individual that moves from real property, or
moves his or her personal property from real property, permanently and involuntarily, as a direct result of the
conversion of an occupied or vacant occupiable low/moderate income dwelling unit, or the demolition of any
dwelling unit, in connection with an assisted activity.

s [loat Funded — process by which a state’s CDBG funds are already under contract to grant recipient, yet the
state awards the same funds to another grant recipient providing that the state is repaid before the initial grant
recipient needs the funds to meet their obligation(s) for their CDBG funded activities.

Attachments
The application must be submitted with the following attachments, if applicable, in the order specified.

Seoring Sheet Supporting Documentation
All scoring criferia must be supported by documentation. Failure to submit all back-up documentation to support
scoring may result in a loss of points.

Project Maps

A minimum of 3 project maps must be included with the application. Please identify the location of buildings, private
and public infrastructure, that are part of this project with sufficient detail to properly prepare a project description for
the contract documents. All maps must be color coded and drawn to scale. Failure to comply will delay the processing
of the application,

1. Area Map: The arca map must show the general location of the project in relation to major landmarks such as
freeways, rivers, and major streets and location of project site.
2. Designated downtown disirict/Main Sireet area Map: must identify the specified boundaries of the
downtown/Main Street area. Note: Proposed project activities must be located within these designated boundaries.
3. Project Site Map: The project site map must be a magnification of the project site delineating:
s Identifying buildings and landmarks adjacent to improvements;
e Location and size of both existing and proposed infrastructure (road, water, sidewalks, sewer, etc.)
improvements;
» Name of adjacent streets and identification of the nearest intersection; and
Identification of proposed improvements (legend or key is required) to clearly identify the proposed project.

Photos

The city shall provide no more than twenty-five (25} photos of the proposed project area. The pictures should be
numbered, illustrating the entire project area, including 4 narrative that identifies the specific location/address and the
slum/blight conditions to be eliminated.

Resolutions
The application must be submitted with a resolution from the local City Council authorizing the submission of the
application. The governing body must adopt/pass the resolution before the application submission and after the
application public hearing. Failure to comply with these resolution requirements may result in disqualification of the
application.

The language of the resolution must, at a minimum;
1. Authorize the submission of an application for funding under the Texas Community Development Block
Grant Program.
2. Designate the Texas Capital Fund as the fund category under which the application is to be considered.
3. Designate the activities addressed in the application.
4. Designate the dollar amount being requested.
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5. Designate a person {e.g., City Manager or Mayor) who will be authorized to execute documents in
conjunction with the application, and any resulting grant contract. .

6. Commit to the provision of resources by source and use (if applicable} in support of the proposed project
activities, including the specific source (e.g., General Fund, Water/Sewer Fund, General Obligation Bonds)
and use of those resources.

7. Commit to compliance with all federal, state, and program requirements, including environmental review,
labor standards, procurement, acquisition of property, civil rights, and administrative requirements.

For a sample resclution, see Appendix I1l: Form and Document Samples.

Documentation of Additional Matching Funds

All resources committed in an application and considered in the scoring of that application must be provided in the
event that the project is selected for funding. If these resources are not made available, the locality may be subject to
the sanctions described in the “False Information on Application™ section of this guide.

If other eligible sources of funding are injected into the project, a commitment letter from each source must be
included.

Letter from applicant addressing its inability to fund the proposed improvements
Letter on city letterhead explaining why the c¢ity is unable to self-finance the proposed improvements without a
TxCDBG award.

Published Notices of Public Hearing and Application Activities

Prior to the preparation and submission of an application for DRP/MS funds, each applicant must hold at least one
public hearing and publish a notice that describes the application activities and the availability of the application(s) for
public review.

The public hearing gives citizens information about the Texas Community Development Block Grant Program and
eligible program activities, as well as opportunities to participate in the development of the applicant's community and
economic development needs and the development of TxCDBG applications.

The public notice gives citizens information on proposed uses for the funds and an opportunity to review and
comntent on the application(s) prior to submission.

Other requirements include:

s Public notices should be prominently posted in public buildings and distributed to local Public Housing
Anthorities and other interested community service providers.

¢ Ensure nondiscrimination by taking reasonable steps to ensure meaningful access for persons with Limited
English Proficiency (LEP) by providing language assistance as appropriate. Contact TDA for additional
information on this requirement based on the community’s needs and characteristics.

» Persons with disabilities must be able to attend the hearing and an applicant must make arrangements for
individuals who require auxiliary aids or services, if contacted at least two days prior to the hearing.

» Local organizations that provide services or housing for low-to-moderate income persons, including the local
Public Housing Authority, Health and Human Services office, Faith-based organizations, and Mental Health
and Mental Retardation office, must receive written notification concerning the date, time, location and topics
to be covered at the public hearing.

The written notification sent to local service providers for the public hearing must include the date, time, location and
topics of discussion at the public hearing (a copy of the notice will suffice if it includes all required information).
Send this notification to service providers serving the jurisdiction’s residents — if a local office is located in the
community, then that office should receive the notification. If a local office is not located in the community, send the
notification to the local or regional office location that serves the jurisdiction’s residents.
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The following items are required as evidence of adherence with public hearing and public notice requirements:

1. A copy of the actual published public hearing notice {(full page of the newspaper with publication tifle and
date or publisher's affidavit and a copy of the notice} for the required public hearing. The notice must
conform to the requirements of the Citizen Participation Plan, including specifics such as the date, time,
location of the hearing and the topics to be discussed.

2. A copy of the actual published notice of the application(s)} activities and availability of the application(s) for
public review. This may be either a full newspaper page with the publication title and date or publisher's
affidavit and a copy of the notice. The notice must conform to the requirements of the Citizen Participation
Plan including the timing of the published notice and the information included in the notice.

3. A listing of the local service providers that received written notification of the public hearing. Copies of the
written notifications must be kept by the applicant and will be reviewed by TDA staff during site visits.
Again, the written nofification must conform to the requirements of the Citizen Participation Plan including
specifying the date, time, and location of the hearing and the topics of discussion.

TDA recommends verifying that the public notices are published on the correct days, as well as allowing sufficient
time for publication and public hearing issues to be resolved rather than completing these steps just prior to submitting
the application.

For sample public notices, see Appendix [II: Form and Document Samples.

Section 106 notification letter (Determination of Eligibility) to/from Texas Historical Commission
Copy of the letter on city letterhead and sént to the Texas Historical Commission (THC). A response from the THC is
not required, but should be included, if available.

TxDOT notification letter and response (if applicable)
Copy of the letter indicating that the applicant has notified and/or consulted with TxDOT regarding their proposed
improvements.

Evidence of Active SAM Registration

The applicant shall include a screen-shot from the System for Award Management (SAM) website at hitps://sam.gov
verifying the entity’s registration is active. The screen shot must include the registration expiration date If the
regisiration has expired, then it is an Inactive Account and has not met this requirement. It may take time to register
or re-activate, so start early.

Annual Audit

Applicants must comply with the audif requirements in the Texas Local Government Code for the fiscal year ending
2013 or after. Failure to submit an andit by the application deadline will result in automatic disqualification. CPA
opinion letter can be accepted in lien of the complete andit.

Exemption Determination for Activities Listed at 24 CFR §58.34

The applicant must include a completed Exemption Determination for Activities Listed at 24 CFR §58.34 form for the
proposed project.

(See Appendix III: Form and Document Samples)

Application Review Checklist
See the following page for the Application checklist and instructions.

Applicant Name:
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Application Review Checklist for Texas Capital Fund

The following items must be included in the application. If the application is found to be substantially incomplete it
will be denied without further consideration. Applications that have deficiencies will be given 10 business days to
satisfy those deficiencies. Applicant or Application Preparer must initial for each item included in the application or
indicate that the item is not applicable, Print this page separately and insert directly behind the Application

Coversheet.

TEXAS CAPTIAL FUND DRP/MS
Application Contents

Initial if
complete
NA if not
applicable

Original Application — Part 1

Completed 424 Form with original signature

Completed DRP/MS Scoring Sheet

Project Approval Information with all question answered

Community Needs Assessment

Project Summary

Additional Project Information and Source and Use of non-TxCDBG funds Disclosure

Table 1

Table 2

National Program Objectives

Attachmenis — Part 2

Attach Score Sheet supporting documentation

Area Map

Designated downtown/Main Street area Map

Project Site Map

Photos of proposed project site

Resolution passed by the applicant

Documentation of Additional Matching Funds- Letter(s) of Commitment

Letter from applicant addressing its inability to fund the proposed improvements

Public notices

Actual published public hearing notice or Publisher’s Affidavit and copy of notice

Actual published notice of application activities and availability of the application for public review or
Publisher’s Affidavit and copy of notice

Listing of the local service providers that were sent the written notification of the public hearing

Section 106 notification letter {Determination of Eligibility)} to/from Texas Historical Commission

TxDOT notification letter and response (if applicable)

Evidence of active SAM Registration

Applicant’s Independent Auditor’s Opinion letter from FY2013 Annual Audit

Exemption Determination for Activities Listed at 24 CFR §58.34
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Appendix I: Using Census Data and Surveys

To count project beneficiaries and decument LMI percentage based on data from the Census, use the Low-to-
Moderate-Income Summary Data (LMISD) spreadsheets from the TDA web site. This Excel file contains population
and income data for the State of Texas down to the Block Group level.

TxCDBG will only allow the use of the LMISD data to qualify an activity and to document the activity beneficiaries
under the following conditions:

1. The project activity will benefit all of the persons within a census geographic area or a significant number of the
persons (at least 60% of the persons) within a census geographic area. The census geographic area could be a
county, place, census tract, or block group.

2. If only LMISD data is used to document the beneficiaries of an application activity, the low- and moderate
income benefit percentage must be at least 51% (not 50.99%)) for a single census geographic area or for
combinations of two or more census geographic areas.

3. The LMISD data may be used in combination with beneficiaries identified using other methods (as appropriate) to
document the beneficiaries of an application activity. Again, the activity must benefit at least 51% low and
moderate income persons.

1.

If an application activity does not benefit an entire census geographic area, or a significant number of the persons

within a census geographic area, then the applicant must use another method to document the beneficiaries. The

applicant should then consider conducting a local TxCDBG survey io document the beneficiaries and the low- and
moderate-income benefit percentage for the activity. A local survey is usually the best way to document the
beneficiaries of direct benefit activities.

Navigating the LMISD Spreadsheets

The following are the three separate spreadsheets that compose the LMISD data (along with the information that each
contains);
1. ALL BLOCK GROUPS STATEWIDE — data for every block group in the state
a. “geoname” — identifies each block group by census tract and county
b. “countyname” — identifies the county
c. “tract” —identifies the census tract
d. “bikgrp” — identifies the block group
e. “lowmod” —number of LMI persons within the block group
f  “lowmoduniv” — total number of persons within the block group
g “lowmod pct” — percentage of LMI persons in the block group
2. LOCAL UNITS OF GOV (NON-ENT) — data for every non-entitlement entity in the state
a.
c.
d
e
L
g
0

“group” — identifies type of entity (COUNTIES, COUSUB/MCD, PLACES)

“geoname” — identifies the entity

“place” — provides a place’s identifying census number, if applicable

“county” — provides a county’s identifying census number, if applicable

“cousub” — provides a county subdivisions/CDP identifying census number, if applicable
“lowmod” — number of LMI persons within the block group

£

‘lowmoduniv” — total number of persons within the block group
“lowmod_pct” — percentage of LMI persons in the block sroup

CAL UNITS OF GOV (ENT) — data for every entitlement entity in the state
“cdbgname” — identifies the entitlement entity
“county” — provides a county’s identifying census number, if applicable
“countyname” — identifies the county in which the entity is located
“tract” — identifies the census tract
“blkgrp” — identifies the block group
“lowmod” — number of LMI persons within the block group

3.

b
h.
L
a.
b
c
d
e
f.
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g “lowmoduniv” — total number of persons within the block group

h. “lowmod pet” — percentage of LMI persons in the block group

i.
The “ALL BLOCK GROUPS STATEWIDE” data may be used to qualify a project that benefits a target area(s) or
used fo recreate entity-wide LMI data that is broken out by block group (to use in substituting with income surveys or
other allowable data) for a project that is entity-wide.

Due to the fact that “split block groups™ are no longer available and applicant’s (namely cities) are no longer able to
identify which part of a block group’s population actually resides within an entity’s jurisdiction and which ones do
not, applicants must recreate these “split block groups” using 2010 Census Data (by using the “Urban/Rural — 090™
geographic type) to identify the actual population of a block group that is within their jurisdiction. Once that number
is obtained, an applicant must simply apply the original LMI percentage of that block group to the adjusted number to
calculate LMI persons for that particular block group. Whether an applicant is obtaining beneficiary numbers for a
target area or recreating entity-wide data, the method above will apply to each (if applicable).

The “LOCAL UNITS OF GOV (NON-ENT)"” data may be used o qualify a project that has a benefit area that is
entity-wide. This data may not be used in combination with any other data or method of identifying beneficiaries (for
example, income surveys), with the exception of institutional data (prison, nursing home, etc.) that may be substituted
in, as appropriate.

The “LOCAL UNITS OF GOV (ENT)” data is simply provided for the use of eligible county applicants that have an
entitlement entity within its jurisdiction. If a county applies for a project with a county-wide benefit, the populations
of any and all entitlement entities within the county’s jurisdiction must be subtracted and not considered when
calculating the beneficiary data.

Example 1: The City of Athens wants to apply for a project that includes the installation of water distribution lines
and fire hydrants in 2 block group (BG) areas. Using the LMISD spreadsheet to recreate the block group data, the City
finds the following information:

e BG 5 has 100 residents, but an examination of the project maps indicates the project will only serve 35. The
LMI percentage for BG 5 is 51%.
e BG 6 also has 100 residents, but the project is only expected to serve 20.
L ]
Can the City of Athens use Census data to qualify this project? No, because the project will not benefit a significant
number of BG 5 or BG 6 residents. Both block groups would qualify if more than 60% of the residents of each were
expected to receive benefits. In this case, City A must perform a survey of the benefiting arcas.

Example 2: Tom Green County wants to apply for a county-wide benefit project that includes reconstructing streets
throughout the entire county. The county has three incorporated area (that also includes an entittement city) that it
must subtract from its beneficiary data:

Sroup  (gecname Place  :County [Cousub ' lowmod ! lowmody lowmod_pct
COUNTIES Tom Green County, Texas :':151 ' 41,710 102,505 40.65%

38,855 | 93,710 | 41.46%
1,060 | 2,885 | 36.74%

210 M5 4719%

Total of Cities:; 40,125 97,040
I

T

i

Counﬂ's Unincorgorate-ﬂ P{!Eulﬂtiﬂn: 1i585 5i455 25.00%
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PLACES |Grape Creek CDP, Texas 130629 |
PLACES _|Christoval CDP, Texas 114872 |




The LMI percentage of the enfire unincorporated area is 29.00% (1,585 low- to moderate-income persons and 5,465
total beneficiaries). Tom Green County cannot qualify the project using Census data because the project does not
benefit at least 51% low- and moderate-income persons.

Example 3: The City of Trenton wants to apply for a dircct benefit project that includes the installation of water
distribution lines and fire hydrants in 2 block group (BG) areas. The project will benefit a significant number of BG 2
residents (70%) and a small section of BG 3 (about 5%).

After recreating the “split block groups™, the City finds that the population of BG 2 is 70% low- and moderate-income
(455 low- and moderate-income persons and 650 total residents) according to 2010 Census data. BG 3 is found to be
45% low- and moderate-income (324 low and moderate income persons and 720 total residents) according to Census
data.

Can the City of Trenton use Census data to qualify this project? Yes and no. TxCDBG would allow the use of Census
data for BG 2 but not for BG 3. The City would be advised to use census data for BG 2 and to survey the beneficiaries
located in BG 3.

The City surveys BG 3 beneficiaries and the survey identifies 35 total and 28 low to moderate income beneficiaries.
The number of beneficiaries in BG 2 (about 70% of BG 2 residents) is 450 total and 315 low and moderate income.
Therefore, there are 485 total activity beneficiaries, 343 of whom are of low- to moderate-income.

Applicants using LMISD data to document activity beneficiaries must submit the following information with the
application:

» A copy of the data from the LMISD spreadsheet(s) for the applicant and/or the TxCDBG-completed cover
sheet, which includes low-and moderate-income benefit percentages for each census geographic area.

* A copy of the methodology and the supporting documentation (SF 1 information if applicable) used to
determine the total number and number of low- and moderate-income beneficiaries for a census geographic
area where only a portion of the census geographic area is receiving benefit from an application activity.

+ For target area activities that do not benefit the entire city or county, a census map that contains the numbers
for each census geographic area, the boundaries of each census geographic area, and the locations of the
project activities within each census geographic area receiving project benefit.

s The Census information and maps are available from various state agencies and from various websites. When
trying to obtain information or maps, first check with your local Council of Governments, as most have these
materials for their respective regions. You may also contact TxCDBG staff for information concerning the
availability of Census information. Census maps are available on the Census Bureau website at
http://fwww.census.gov/geo/maps-data/maps/block/2010/).
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Appendix I1: Sample Table 1 and Table 2

[raBLE 1 |
Target Area:

0

0

[} : 15,000

0 0 [ 30,000 5000 | 185500

# Non-Hispanic
Race Beneficiaries

e

REQUIRED - Census Geographic Area Data
Identify the census bt and block group(s) in which the praject
wiil taka placa

Census Tract {5-digit) | 01 02| 03] 04 ) 05( 06

Gender Total Total Total

City-wide Benelit
County-wide Benefit

Benefictary Identification Methoed(s)
% An approved TxCDEG survey was used Io identify the beneficiaries for this activity.

2018 Census information used to kentify the beneficlaries for this activity?

The required Census or Texas State Data Center map has been provided i required.

Provide the number of beneficiaries identified through each of the following methods for this activity:

TxCDBG Survey: 1 2010 Census: X Area Benefit:

TABLE2- BUDGET JUSTIEICATION OF RETAIL COSTS

Materials/Facilities/Services

Signature of Registered Engineas/ Architect Responsibie For Budget:Justification:

Seal
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Appendix I1I: Form and Document Samples

Sample Public Hearing Notice and Application Activities Notice

SAMPLE PUBLIC HEARING NOTICE:
Published on (July 14, 2012):
PUBLIC HEARING NOTICE

(XYZ) COUNTY
TEXAS COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

(XYZ) County will hold a public hearing at 7:00 p.m. on July 14, 2012, at (XYZ) County Courthouse regarding the
submission of an application to the Texas Department of Agriculture for a Texas Community Development Block
Grant Program (TxCDBG) grant. The purpose of this meeting is to allow citizens an opportunity to discuss the citizen
participation plan, the development of local housing and community development needs, the amount of TxCDBG
funding available, all eligible TxCDBG activities, and the use of past TxCDBG funds. The County encourages
citizens (o participate in the development of this TxCDBG application and to make their views known at this public
hearing. Citizens unable to attend this meefing may submit their views and proposals to {(John Doe), County Judge at
the County Courthouse. Persons with disabilities that wish to atiend this meeting should contact the County
Courthouse to arrange for assistance. Individuals who require auxiliary aids or services for this meeting should
contact the County Courthouse at least two days before the meeting so that appropriate arrangements can be made.
Para mds informacion en espafiol, comuniquese con (add local contact name} al XXX-XXX-XXXX.

SAMPLE APPLICATION ACTIVITIES NOTICES:
Published on (September 26, 2012):
PUBLIC NOTICE

(XYZ) COUNTY
TEXAS COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

(XYZ) County is giving notice of the county’s intent to submit Texas Community Development Block Grant Program
grant applications for a (Downtown Revitalization/Main Street) grant request of ($150,000) for (ihe installation of
ADA compliant sidewalk activity) in the (community of XX). The application is available for review at the (XYZ)
County Courthouse during regular business hours. Para obtener una copia en espanol, comuniquese con (add local
contact name) al XXX-XXX-XXXX.
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Sample TxCDBG Performance Statement
EXHIBIT A

PERFORMANCE STATEMENT

City of Virginia

All activities funded with TxCDBG funds must meet one of the CDBG program’s National Objectives: benefit low- and
moderate-income persons, aid in the prevention or elimination of slums or blight, or meet community development needs
having a particular urgency.

The Contractor shall carry out the following activities in the target area(s) identified on the map in its Economic Develop-
ment application. The Couniractor shall obtain the Department’s prior writien approval for any modifications or changes
that are made to this project’s activities specified in Exhibits A and B,

CURRENT NEED

The purpose of this Economic Development project is to provide infrastructure in the form of sidewalk activities in the
Downtown Revitalization area designated by the Contractor. The Contractor certifies that the activities carried out under
this contract will meet the national objective of aiding in the prevention or elimination of slums or blight.

Sidewalk Activities

The “minimum necessary” activities are fo consist of one thousand four hundred thirty linear feet (1,430 1.f) of concrete
sidewalks, seventeen (17) ADA compliant ramps and associated appurtenances. These improvements shall be in the following
locations:

Location From To

Augustine Street Austin Street Houston Street

Shelbyville Street Cora Street 490 1.1, cast

Cora Street Shelbyville Street Pecan street
General Administration

Contractor shall ensure that the amount of Department funds expended for all eligible project-related administration
activities, including the required annual program compliance and fiscal audit does not exceed the amount specified for
administration in the Budget.

Engineering

Contractor shall ensure that the amount of Department funds and/or matching funds expended for all eligible projeci-related
engineering services, including preliminary and final design plans and specifications, all interim and final inspections, and
all special services does not exceed the amount specified for engineering in the Budget,
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Exemption Determination for Activities Listed at 24 CFR §58.34

Grant Recipient: Project Name:
Project Description (Include all actions which are either geographically or functionally related):

Location:
Funding Source: CDBG HOME ESG HOPWA EDI Capital Fund Operating Subsidy Hope VI Other
Estimated Funding Amount: Grant Number:
| have reviewed and determined that the abovementioned project is Exempt per 24 CFR §58.34 as follows:

58.34(1). Environmental & other studies, resource identification & the development of plans &
strategies;

58.34(2) Information and financial services;

58.34 (3) Administrative and management activitics;

58.34(4) Public services that will not have a physical impact or result in any physical changes,
inclnding but not limited to services concerned with employment, crime prevention, child care, health,
drug abuse, education, counseling, energy conservation and welfare or recreational needs;

58.34(5) Inspections and testing of properties for hazards or defects;

58.34(6) Purchase of insurance;

58.34(7) Purchase of tools;

58.34 (8) Engineering or design costs;

58.34(9) Technical assistance and training;

58.34(10) Assistance for temporary or permanent improvements that do not alter environmental
conditions and are limited to protection, repair, or restoration activities necessary only to control or
arrest the effecis from disasters or imminent threats to public safety including those resulting from
physical deterioration;

58.34(11) Payment of principal and interest on loans made or obligations guaranteed by HUD;
58.34(12) Any of the categorical exclusions listed in §58.35(a) provided that there are no
circumstances that require compliance with any other Federal laws and authorities cited in §58.5.

O

00 O Ooooo O 0o

The responsible entity must also complete and attach the 58.6 Compliance Checklist. By signing below the Responsible Entity
officially determines in writing that all activities covered by this determination are Exempt and meets the conditions specified for
such exemption under section 24 CFR §58.34. This document must be maintained in the ERR.

AUTHORIZED RESPONSIBLE ENTITY OFFICTAL;

Authorized Responsible Entity Signature Date

Authorized Responsible Entity Name (printed) Title (printed)
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Determination of Eligibility letter to be produced on city letterhead and sent to the Texas Historical Commission
(THC). A response from the THC is not required for the TKCDBG Application, but should be included if
available.

[PATE]

Mark Wolfe, State Historic Preservation Officer
Texas Historical Commission

¢/o History Programs Division

P.O. Box 12276

Austin, TX 78711-2276

Re: Texas Capital Fund Grant, [CITY, COUNTY]
Dear Reviewer:

The City of [CITY] is making an application for a Texas Capital Fund grant through the Texas Department of
Agriculture. The Texas Capital Fund is financed by the U.S. Department of Housing and Urban Development through
the Texas Community Development Block Grant Program. We understand that a review is required for our project
under Section 106 of the National Historic Preservation Act because of the federal funding involved.

The proposed project will consist of [DESCRIBE PROJECT].

We understand that the first step in the Section 106 review process is to identify whether there are historic buildings,
structures, objects, sites, or districts within our project’s Area of Potential Effect (APE), which extends beyond the
concise footprint of the project location to include adjacent buildings and structures that may experience physical or
visual effects from the project. [In the case of sidewalk construction, the APE should include all buildings and
structures adjacent to the sidewalk.] Please review the attached material and determine whether properties in the APE
are eligible for listing in the National Register of Historic Places:

»  Photos of all buildings, structures, or sites 45 years old or older within the above-defined area (labeled with
addresses). [Photos should be high quality, color, and show at least the main fagade of the building in its
entirety.]

s General photos of the project locations (streetscape, etc.).

e Maps with the project area marked. {Historic-age buildings should be identified on maps or photographs
should be keyed to maps.]

If you identify historic properties in the APE and our project is selected for funding, we understand that we will need
to submit more information regarding the project design elements in order for your office to evaluate the project’s
potential to affect historic properties and complete the Section 106 review process. This information will include
construction documents for the proposed project. However, we also understand that your office recommends early
consultation during the design process, before the submission of these drawings, to prevent adverse effects to historic
properties and avoid unnecessary delay to project construction.

H you have questions about this information please contact me at [TELEPHONE NUMBER] or [EMAIL].

Yours truly,

JCITY REPRESENTATIVE]
[CITY DEPARTMENT]

Enclosures
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AGENDA ITEM #13



ORDINANCE NO. 2015-

AMENDING THE CITY OF KINGSVILLE CODE OF ORDINANCES BY
AMENEDING CHAPTER IX-GENERAL REGULATIONS, ARTICLE 8-PARKS
AND RECREATION, PROVIDING FOR REGULATIONS AND FEES FOR THE
PAVILION AND BANDSTAND AREAS; REPEALING ALL ORDINANCES IN
CONFLICT HEREWITH AND PROVIDING FOR AN EFFECTIVE DATE AND
PUBLICATION.

WHEREAS, the City of Kingsville owns the Bandstand and the Pavilion area both
of which are located in the historic downtown area:

WHEREAS, there is a growing desire by the public to use these areas for events,
while there is a cost to the City for maintaining the areas and covering expenses
for event usage, it is necessary for the City to enact regulations and fees for the
use of these City properties; and

WHEREAS, this Ordinance is necessary to protect the public safety, health, and
welfare of the City of Kingsville.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE
CITY OF KINGSVILLE, TEXAS;

L.
THAT Chapter IX- General Regulations, Article 8-Parks and Recreation, of the
Code of Ordinances of the City of Kingsville, Texas, shall be amended to read as
follows:
ARTICLE 8 PARKS AND RECREATION

PAVILION AND BANDSTAND

§ 9-8-60 ADMINISTRATION.

The administration and supervision of the Pavilion and Bandstand shall be the
responsibility of the Downtown Manager or such other person as may be
delegated or assighed such duties by the City Manager. The Downtown
Manager may adopt, revise or rescind rules, regulations, departmental policies
and procedures, and take action regarding the day-to-day management and
operations of the Pavilion and Bandstand located in the downtown historic
district so long as they do not conflict with this article, city commission-adopted
policies, or federal or state laws. The Downtown Manager may make the




following rules or take the following actions relating to the operation of the
Pavilion, Bandstand, and Railroad Depot buildings and facilities:

(A) The closing of all or part of a Pavilion, Bandstand, and Railroad Depot
facilities because of weather or unsafe considerations that could
endanger users or result in damage to the ground, buildings or

persons;

(B) The reservation, scheduling, and use of Pavilion, Bandstand, and
Railroad Depot for specific uses;

(C)Processing applications for special use permit agreements and rental
and use agreements;

(D)Regulating the use of Pavilion, Bandstand, and Railroad Depot
facilities for public, private, and commercial purposes;

(E) Any other rule or action reasonably necessary to manage and operate
the Pavilion, Bandstand, and Raiiroad Depot facilities.

§ 9-8-61 USER FEES.

The Downtown Manager is_hereby authorized to collect fees for the use of all
Pavilion, Bandstand, and Railroad Depot facilities and equipment. All fees
charged for the use of facilities or equipment under this section shall be due and
pavabie to the city.

§ 9-8-62 RENTAL AND USER AGREEMENTS.

(A) The Downtown Manager is empowered to prepare and sign user or rental
agreements for the rental of facilities and/or equipment of the Pavilion,
Bandstand, and Railroad Depot. All user and rental agreements shall be
signed by the Downtown Manager or the City Manager's designees under
the following conditions:

a. The form of every instrument used for a particular purpose shall be
approved by the City Attorney, provided, however, that this not
require the signatory approval of the City Attorney on each
document executed pursuant to this section: and

b. All blanks are filled and information is provided as required by the
form instrument.

Verbal arrangements to rent are not recognized under anvy circumstances, and
this article and the contracts and agreements shall constitute the whole




agreement between the parties and may not be altered unless done s0 in writing,
signed by authorized representatives of both parties.

(B) All agreements shall provide that parties contracting for the use of city
facilities or other property shall hold the city harmiess from any and all
liability for any claim or claims as a result of use of the premises,
eguipment, or other property and shall indemnify the city in case of any
claims resulting from their operations, use, or occurring as a result of their
occupancy of the premises or use of property and all agreements shall
specifically include such provisions.

{C)The Downiown Manager shail apply any deposit against any amounts
owed to the City for use of the property/facilities, and the Manager may
refuse to enter into any agreement until any and all amounts due the City
by any applicant or organization, or by any organization which the
applicant has represented, have been paid in full.

(D)The Manager, or their representatives or designee, may enter rented
facilities for the purpose of ensuring that parties comply with the provisions
of this article or the applicable agreement.

(E) Clean up responsibility; failure fo clean. Each applicant shall be
responsible for the cleaning of the property/facility after use. Each
applicant shall deposit with the City, at the time of the filing of the rental
agreement or special use agreement, a cleaning deposit in the amount
provided for the rental or use. In the event that the applicant shall fail to
clean the property/facility as specified in their agreement after use, the
City may charge the applicant for the actual cost of cleaning the
property/facility and apply the cleaning deposit to the total cost of cleaning.

(F) Damages from use. Each applicant shall deposit with the City, at the time
of the filing of the rental agreement or special use agreement, a deposit in
the amount as provided in their agreement. In the event that the City
determines any damages upon inspection, the City may charge the
applicant for the actual cost of the damages and apply the deposit to the
total cost of the damages.

§ 9-8-63 RENTAL RATES.

The Downtown Manager shall prepare a schedule of rental rates for the use of
facilities to include the Pavilion, Bandstand, and Railroad Depot. This schedule
shall be submitted to the City Manager for approval, and shall be reviewed on an
annual basis. Such rates shall bear a reasonable relation to current rental rates
charged for use of similar commercial facilities so as to neither be excessive or
grossly deficient by comparison, nor shall new fees be created, without the City
Commisssion’s approval by motion or resolution. The approved schedule shall
be filed with the City Secretary and copies shall be provided to the City
Commission. Specific rates, however, may be adjusted at any time, and the
Downtown Manager shall have the authority to negotiate special rates for special
situations.




§ 9-8-64 CITY-OWNED EQUIPMENT.

Unless specifically stated in the agreement, the use of cify-owned equipment is
not included in the rental of a facility. Should any city-owned equipment be
available and rented. The fee for their use shall bear a reasonable relation to
cost and depreciation of such equipment to allow the City to recover the
acquisition, maintenance, or replacement costs of such equipment as necessary.
The fee schedule shall be filed with the City Secretary and copies shall be
provided to the City Commission.

§ 9-8-65 SPECIAL SERVICES.

As needed, the Downtown Manager shall prepare a list of special services that
are available to the public. This list, including the recommended fees to be
charged, shall be submitted to the City Manager for approval. The approved
schedule shall be filed with the City Secretary and copies shall be provided to the
City Commission.

§ 9-8-66 SPECIAL USE PERMIT AGREEMENT FOR PARKS.

(A) Definition. Special use means any temporary gathering, rally, parade,
festival, exhibit, display, entertainment, performance, or presentation held
in the Pavilion, Bandstand, and Railroad Depot area:

a. Inwhich more than 250 persons are expected to attend or
participate; or

b. That requires the placement or erection of one or more stages,
booths, kiosks, tables, tents, barricades, or similar temporary
structures or facilities to support or serve the special use; or

c. That provides an alcoholic beverage for sale or consumption to the
attendees.

(B) Permit required. It is unlawful for any person to sponsor, hold, or conduct
a special use without first receiving a permit from the City.

(C)Application process. A person seeking a permit for a special use in the
the Pavilion, Bandstand, and Railroad Depot area must file an application
with the City on the form provided for that purpose. A complete
application must be filed not less than 30 days before the proposed date
of the special use. The application must be signed by the person or
persons responsible for the special use and must include the following
information:

a.. A description of the use and the number and type of activities
planned;

b. The date and time of the special use;

c. The number and types of vendors that will be present;

d. The number of people expected to attend the special use;




e. The arrangements that will be made for traffic control, security,
additional restroom facilities, medical care, traffic control, and other
services or facilities to support the special use;

f.  Whether there will be a charge for the special use and the basis
upon which persons may or may not be admitted to the event if
other than a charge;

g. A description of any structures that will be used or erected to
support the event;

h. The circumstances under which any alcoholic beverages will be
served or possessed:

i. Any other information the City determines is necessary to evaluate
the application and determine whether it meets the requirements of
this article.

(D)Eees and deposits. The City may establish and collect fees, deposits, and
bonds to pay for or ensure the payment of costs incurred by the City
relating to the use of the Pavilion, Bandstand, and Railroad Depot area for
special use, including costs incurred for trash cleanup and removal,
providing security, protection or medical care, for the administration of this
article and for any other necessary or related services that arise directly
from the use of the the Pavilion, Bandstand, and Railroad Depot area.
However, the City may not impose an additional fee on any applicant
because of any constitutionally protected speech to be expressed during
the special use that may create the need for additional security for
persons opposing the speech expressed.

(E)Permit decision. The City will make a decision on the permit application
as promptly as possible after the applicant has provided all the information
required by the application, including in the form and manner required, but
in no other case later than ten business days after the date a complete
application is submitted. The city will grant a permit unless the city finds
one or more of the following exist;

a. The application submitted is not sufficient or complete, provides
false information, does not comply with this article or a requlation
approved hereunder, or was not submitted with any required
documents, fees or deposits:

b. The time or location for the proposed special use conflicts with the
time or place of either a city sponsored event or a special use for
which a permit has been issued or an application was already
pending and there is insufficient space in the the Pavilion,
Bandstand, and Railroad Depot area to accommodate both events:

c. The applicant has failed to arrange or provide for adequate parking,
trash cleanup, security, or other arrangements to ensure that the
special use will be safe, secure and healthful for the participants
thereof;

d. The special use does not comply with this article, state or federal
laws or regulations, or a reasonable condition imposed by the
Downtown Manager for issuance of the permit:




e. The applicant has held a prior special use for which the applicant
failed to comply with a requirement of this article, failed to pay any
required fees, charges, or deposits, failed to comply with all of the
conditions of the permit, failed to pay or remedy damage incurred to
public property, created a dangerous condition or situation, failed to
comply with reasonable requests of the Downtown Manager, or
otherwise violated the purpose or intent of this article:

f. The special event is being held primarily for commercial purposes:

g. The proposed use would present an unreasonable danger to the
health or safety of the applicant, special use attendees, or other
users of the the Pavilion, Bandstand, and Railroad Depot area.

(F) Conditions. The Downtown Manger may impose reasonable conditions on
a special use permit issued to ensure compliance with city rules,
requlations, and this article. The permit issued will contain in writing all
the conditions and reguirements that apply to the special use.

(G)Denial of permits. If the Downtown Manager refuses to issue a permit as
authorized by this article, the Manager will specify in writing the provisions
of this article upon which the refusal was based as well as any factual
information in support of the determination.

(H)Permit revocation. The Downtown Manager may revoke a permit for a
special use after it is issued because of the failure to comply with any
condition or requirement of the permit or this article. The Manager will
give written notice of the revocation of the permit at the address of the
applicant as listed on the application.

() Appeals from denial or revocation. An applicant may appeal a permit
denial, revocation, or imposition of conditions by filing a written appeal to
the office of the City Manager within three days of the mailing of the
appealable event.

§ 9-8-67 PROHIBITION OF CAMPING AND OTHER ACTIVITIES.
It is unlawful for any person to camp or to build, operate, or use a campfire in any
of the Pavilion, Bandstand or Raiiroad Depot areas.

Any person who viclates any provision of this section shall, upon conviction, be
subject to a penalty as prescribed in §1-1-99.

§ 9-8-68 CURFEW.

Between the hours of 10:00 p.m. and 6:00 a.m., no person shall enter or be
present in any Pavilion, Bandstand or Railroad Depot areas or parking lots
connected therewith or adjacent thereto, excluding a city emplovee in
performance of the employee’s duties, unless the person has rented the facility
and is setting up for or cleaning up after a duly authorized event in those areas.

§ 9-8-69 LIQUOR REGULATIONS.




(A) In the event a person, persons, or corporation shall lease or rent the the
Pavilion, Bandstand, and Railroad Depot for public or private use and shall desire
o serve or permit alcoholic beverages to be consumed on the premises, in
addition to the requirements for Special Use Permit Agreements in §9-8-66, the
following rules shall apply:

(1) (a) An application shall be made to the Downtown Manager which shall
contain the following:

1. The person or persons responsible for the use of the rented
area.

2. The purpose for which the area is to be used.

3. The number of persons expected to attend the function for which
the area is rented.

4. The type of beverages to be sold or consumed on the premises.

5. The type of security that will be provided by the applicant.

6. The hours such beverages will be sold or consumed on the
premises.

7. The person whose license will be used for the sale of any
alcoholic beverage.

8. The applicant shall sign a statement that all applicable state laws
will be complied with before any aicoholic beverages are sold or
consumed on the premises.

(b) If the Downtown Manager deems that the public interest shall be
served by the issuance of a permit for such purposes, such Manager may
issue a permit and such permit shall contain the rules applicable to same.
(2) In addition o the items enumerated above, the Downtown Manager

may make such additional requirements as they deem necessary for the safety
and well-being of the persons attending such function.

{1962 Code, § 6-1-53)
Cross reference— Penalty, see § 1-1-99

§ 9-8-70 INJURING PROPERTY:; LITTERING PROHIBITED.

(A) !t shall be unlawful for any person to injure, deface, mutilate, remove,
puli down, break, or in any manner interfere with or molest, secrete or
destroy any real or personal property belonging to or under the control of
the Downtown Manager, ie Pavilion, Bandstand, and Railroad Depot.
(B} It shall be unlawful for any person to deposit dirt, trash, cans, papers
or other litter onto the ground in the Pavilion, Bandstand, and Railroad
Depot area.

Any person who violates any provision of this section shall, upon conviction, be subject to a

penalty as prescribed in §1-1-98.




Cross reference— Penally, see § 1-1-96.

THAT all Ordinances or parts of Ordinances in conflict with this Ordinance are
repealed to the extent of such conflict only.

THAT if for any reason any section, paragraph, subdivision, clause, phrase, word
or provision of this ordinance shall be held invalid or unconstitutional by final
paragraph, subdivision, clause, phrase, word or provision of this ordinance, for it
is the definite intent of this City Commission that every section, paragraph,
subdivision, clause, phrase, work or ordinance hereof be given full force and
effect for its purpose.

THAT this Ordinance shall be codified and become effective on and after
adoption and publication as required by [aw.

INTRODUCED on this _28" day of September, 2015.
PASSES AND APPROVED on this the _12th  day of October, 2015.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



DATE: September 10, 2015

TO: City Commission

VIA: Leo Alarcon, Dirgctor of Tourism

FROM: Cynthia Martin, Downtown Manager

SUBJECT: Fees for Events Held in the Downtown Pavilion & Bandstand

The City of Kingsville has a policy of charging fees to cover expenses for events
requiring City support. The Tourism Department is bringing before Commission a
proposal to institute fees of $75 per event with a deposit of $35 for the use of each of the
pavilion at 251 N. 6™ Street and the Centennial Bandstand in the 100 W block of Kleberg
Avenue. These fees are intended to cover the cost of electricity, trash services, any City
staff time or other miscellaneous costs associated with providing the use of these
facilities to parties for private or public events.

Parties using these facilities for public events may be subject to other fees related to
street closings fees, vendor fees and/or food vendor fees as already established per City
ordinances. These fees would be in addition to the proposed fees for the use of the
facility. It is further proposed that, in line with current policy on street closings, the City
Commission may waive these fees for events open to the public by an affirmative vote.

Anticipating future requests, the Tourism Department would like to reserve the right to
rent out a portion of the Visitor Center and/or the Depot Museum for private and public
events depending on staff availability. Pricing for the use of these facilities would be per
event and in an amount equal to the actual costs and expenses incurred by the city
cleaning the site after the event and any other actual expenses of the city associated with
the event.

With inquiries about the use of these facilities on the rise, this is a good time to consider
assessing fees for their use.



Downtown Pavilion or Centennial Bandstand
Rental Contract

Date of Contract:
This lease is made by and between City of Kingsville Tourism Services Department as

agent for the City of Kingsville, Texas (Lessor) and
Lessee upon these terms:

1. FACILITY TO BE USED:
Downtown Pavilion
Centennial Bandstand

2. PURPOSE: Lessee shali use the Facility for the stated purpose and no other without
the written consent of Lessor. Lessee’s stated purpose for use of the facility is:

3. RENTAL PERIOD: Lessee shall move in, use and occupy the Facility on these dates
and times: Starting: at : .m.
Ending: at : .m.

Rental Period: The facility is available for rent for recreational use from 7am-11pm

4. RENTAL FEE: For the rental of the Facility, Lessee will pay Lessor the sum of
$75.00 per event.

If the rental application is approved, the rental fee is due fourteen (14) days prior to the
requested reservation date.

If the rental application is submitted within fourteen (14) days prior to the requested
reservation date, then the rental fee and deposit are due at the same time the
completed rental application is submitted.

If the rental date is for a Sunday or Monday, then the contract, deposits, and rental fee
are all due NO LATER THAN 5:00p.m. on the Friday prior to the rental date.

The rental fee is due in the form of cash, cashier's check or money order made payable
to the City of Kingsville, or credit cards.

Neither the rental fee nor the deposit will be refunded if the reservation is
cancelled less than 7 days prior to the reservation date.

1



5. REQUIRED DEPOSIT: Lessee will post a $35.00 Refundable Cleaning Deposit in
cash, check or money order only at the time the rental contract is submitted in order to
hold the requested reservation date.

The $35.00 cleaning deposit will be forfeited if all garbage and trash are not placed in
the containers furnished by the Tourism Services Department and the Facility and
equipment is not left in a clean and neat condition and without damage to property or
missing property. The $35.00 cleaning deposit will also be forfeited if any property is
damaged during the event or if any are missing. If the above conditions are satisfied,
the $35.00 cleaning deposit will be processed for payment through the City of
Kingsville’s Finance Department. A check made payable to Lessee should be received
in the mail at the address stated on the rental contract within 30 days following the
event. [f the cleanup costs and/or damages exceed the amount of the deposit, then
Lessee is responsible for the excess costs.

6. RIGHT TO CANCEL.: If Lessee misrepresents in any way the kind of Event to be
held at the Facility and thereby induced Lessor into entering into this lease, then Lessor
shall have the right to cancel this lease without refunding and monies paid hereunder
and without liability for any loss or damage to Lessee. Lessor's Agent shall be the sole
judge of whether Lessee has made such misrepresentation and, if so, whether Lessee
induced Lessor into executing this Lease. Should such cancellation occur, Lessee
hereby waives any claim for damages against Lessor and any rights granted under this
Lease.

7. RESERVATION REQUEST: If Lessee notifies the person responsible for facility
rental at the Tourism Services Department that they would like to reserve the Facility,
and the notification is by mail or telephone, then the Facility will be temporarily reserved
for three days from the date the request is received. A rental application agreement will
need to be obtained, completed, and submitted along with the necessary deposits
within the three day temporary reservation period, otherwise the reservation will be
cancelled. The rental fee is due fourteen (14) days prior to the requested reservation
date. If the request to reserve is received less than fourteen (14) days prior to the
requested rental date, then the completed contract, deposit, and fees must all be
submitted at the same time.

8. INDEMNITY: Lessee must indemnify and hold harmless Lessor and their officers,
agents, elected officials, and employees from and against all claims, demands, causes
of action, costs and liabilities, in law or in equity, of every kind and nature whatsoever,
directly or indirectly resulting from or caused by the Lessee’s use and occupation of the
Facilities for the Event(s) whether such use is authorized or not, or from any act or
omission of Lessee, or of their officers, agents, elected officials, employees, guests,
patrons, or invitees. Lessee shall, at its sole risk and expense, defend any and all suits,
actions, or other legal proceedings which may be brought or instituted against Lessor,
their officers, agents, elected officials, and employees, or any such claim, demand or
cause of action, and Lessee shall pay and satisfy any judgment or decree which may

2



be rendered against Lessor, their officers, agents, elected officials, and employees, in
any such suit or legal proceedings.

9. CANCELLATION BY LESSEE: If Lessee cancels the Event or fails to occupy the
Premises at the time specified, all deposits required by this Lease are forfeited to
Lessor.

10. DEFAULT: If Lessee defaults in the payment of the rent at the time specified or if
Lessee defaults in any other Lease covenant, this Lease, at the option of the Lessor,
will terminate and the relation of the parties will be the same in all respects as if said
term had fully expired; and Lessor may reenter the Facility and hold the same, remove
all persons therefrom, and resort to any legal proceeding to obtain such possession,
and Lessee shall pay the full amount of said rental as herein agreed to be paid.

11. COMPLIANCE WITH LAWS AND REGULATIONS: Lessee must comply with all
applicable laws, ordinances, and regulations adopted or established by federal, state,
or local governmental agencies, as well as all Facility rules and regulations provided by
Lessor, and Lessee will require its agents and empioyees to do so. Lessee also is
responsible for seeing that no activities in violation of federal, state or local laws are
permitted in or on the Facilities. Lessee will obtain and pay for all necessary permits
and/or licenses. Nothing may be presented, used, or sold that is contrary to law or
prohibited by ordinances of the City of Kingsville.

12. PUBLIC SAFETY: Lessee must conduct its activities with regard to public safety,
and will heed applicable regulations and requests by governmental agencies
responsible for public safety. Lessee must keep unobstructed all portions of the
sidewalks, passageways, and all ways of access to public utilities at the Facility. Lessee
will not bring onto the Premises anything likely to endanger any person on the
Premises, or to constitute a hazard to property thereon without prior approval of Lessor.

13. DEFACEMENT OF FACILITY: Lessee will, upon termination of this lease,
surrender the Facility in as good an order and condition as existed at the start, acts of
God and ordinary wear and tear, excepted. Lessee shall not injure, mar, or in any
manner deface said Facility, and shall not cause or permit anything to be done whereby
said Facility or equipment therein is in any manner injured, marred or defaced. Lessee
will not drive or permit to be driven, nails, hooks, tacks, or alternations of any kind
therein. No bills or signs shall be taped, pasted, nailed or otherwise attached to said
Facility without the prior written approval of Lessor’s Agent.

14. PAYMENT FOR DAMAGES: Lessee will pay costs of repair or replacement for any
and all damages of whatever origin occurring during the term of the Lease in order to
restore the Facility to a condition equal to that which existed when the Lease began.
Lessor's Agent will give a detailed accounting to Lessee at the end of such restoration.



15. STAFFING: If required for an event, security services must be coordinated through
Licensed Peace Officers.

Special Services and Charges
1. All security expenses are the responsibility of the Lessee.

Licensed Peace officers required by Lessor are strictly hired for crowd control
and facility security.

A complete plan for security, if required, must be provided to the Tourism
Services Director at the time of payment.

16. RIGHT OF INSPECTION/CONTROL. OF FACILITY: In leasing space to the Lessee,
Lessor does not give up control or the right to enforce all necessary laws, rules and
regulations. Duly authorized agents of Lessor may enter the Facility at any time and on
any occasion without any restrictions whatsoever.

17. PERSONS VIOLATING THE LAW: If Lessor has good cause to believe that any
person at the Facility is in violation of Federal, State or local law, ordinance or City
regulation or rental term, then Lessor's Agent may object, or cause to be ejected any
such person or persons.

18. COPYRIGHTS: Lessee must assume all costs arising from the use of patented,
trademarked, franchised or copyrighted music, materials, devices, processes or
dramatic rights used on or incorporated in the Event. Lessee must indemnify, defend
and hold harmless Lessor from any claims or costs, including legal fees, which might
arise from question of use of any such material described above.

19. LOST ARTICLES: Lessor will not be responsible for any lost articles.

20. CIVIL RIGHTS: Lessee must not discriminate against any employee or any
applicant for employment because of race, religion or national origin, and will not
discriminate for those same reasons against any persons relative to admission,
services or privileges offered to or enjoyed by the general public.

21. NON-ASSIGNMENT: Lessee shall not assign this lease or allow any use of the
Facility other than that herein specified, or let or sublet the same, or allow any article to
be brought into or act done at the Facility that increases the premiums on the policy or
policies of insurance held by Lessor on its Facility or violates the terms on any such
policy.

22. UNAVOIDABLE HAPPENINGS: Should the Facility or any part thereof be
destroyed or damaged by fire or any other cause, or if any other casualty or unforseen
occurrence by or the United States Government or the State of Texas, or any arm or
instrumentality thereof, renders the fulfillment of this Lease impossible, then this Lease
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terminates. Lessee shall pay rental for the Facility only up to the time of such
termination at the rate herein specified, and Lessee hereby waives any claims for
damages or compensation should this Lease be so terminated.

23. EVACUATION OF FACILITY: If it becomes necessary, in the Lessor's Agent's
judgment, to evacuate the Premises for reasons of public safety, Lessee will retain
possession of the Facility for sufficient time to complete presentation of the Event
without additional rental charge providing such time does not interfere with another
lease. If it is not possible to complete the presentation of the Event, the rental shall be
forfeited, prorated or adjusted at the discretion of the Lessor’'s Agent, based on the
situation, and the Lessee hereby waives any claim for damages or compensation from
the Lessor.

24. INTERRUPTION OR TERMINATION OF EVENT: Lessor retains the right to
interrupt or terminate any Event when, in the sole judgment of Lessor's Agent, such act
is necessary in the interest of public safety.

25. SCHEDULING: Unless otherwise specified in writing, Lessor may schedule other
similar events both before and after the dates of this lease without notice to Lessee.

26. OTHER CONDITIONS: Any matters not expressly provided for in this Lease will be
at the sole discretion of Lessor. Lessee and Lessor stipulate that in entering this Lease
they are not in any way partners or joint ventures but are to each other Lessor and
Lessee, respectively, and occupy that status only.

All Lessees Must:
1. Meet with Tourism Services Department Staff to coordinate the schedule
and needs of the event in advance. _
2. Make sure that minors are supervised at all times of the event by a parent,
guardian, or other responsible adult.

All Lessees MUST NOT:
1. Permit any illegal substances, weapons or illegal activities on the
premises.

All food and/or beverage vendors are required to have proper licenses and
permits from City of Kingsville Health Department.

All vendors are required to collect and pay the proper Sales taxes to the State,
City and County.

No open flames are allowed inside the Facility or the surrounding grounds.



Lessees are responsible for insuring safe loading and unloading of equipment
and vendors equipment into and out of the Facility. Lessees are responsible for
insuring that all persons or groups associated with this event use proper
equipment needed for any task or set up they undertake. For instance — chairs
are NOT to be used as ladders.

Lessees are responsible for making sure that electrical cords are used in a safe
manner free from overloading power outlets and causing trip hazards.

By signature below L.essee understand and agrees to ail requirements and rules
detailed herein.

This Lease shall bind the parties and their respective heirs, executors,
successors, administrators and assigns.

This lease must be signed in duplicate and returned to Lessor within the time
periods stated herein above, along with all rental fees and deposits, or it may be
considered null and void.

SIGNED IN DUPLICATE ORIGINALS on the date shown on page one of this Lease.
City of Kingsville, Texas,

BY
Tourism Services Staff, as agent for City of Kingsville
LESSOR

BY

Printed Name and Title
On behalf of

LESSEE

Address:
Phone:
Fax:
Email:
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RESOLUTION NO. 2015-
A RESOLUTION REVISING THE CITY OF KINGSVILLE TRAVEL POLICY.
WHEREAS, the purpose of the travel policy is to establish a more efficient, cost-
effective, uniform procedure for the processing of requests for travel
authorization, advances and reimbursements, and to identify travel expenses
eligible for payment, and to establish proper accounting for all travel-related
expenses for the City; and

WHEREAS, the City’s Travel Policy has not been updated in a number of years
and is in need of revision.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF KINGSVLLE, TEXAS:

I.

THAT the City of Kingsville Travel Policy be adopted as per the document
attached hereto.

Il.
THAT this policy shall apply to City-related travel.
Il

THAT all resolutions or parts of resolutions in conflict with this resolution are
repealed to the extent of such conflict only.

V.

THAT this Resolution shall be and become effective on and after adoption.

PASSED AND APPROVED by a maijority vote of the City Commission on the
28" day of September, 2015.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary
APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



TRAVEL POLICY

Purpose - This Travel Policy establishes uniform procedures for the processing of requests for
travel authorization, advances and reimbursements; and, it identifies travel expenses eligible for
payment and establishes proper accounting for all travel-related expenses for the City of
Kingsville (City).

Policy — The City of Kingsville will cover reasonable and necessary travel expenses for
authorized City business. Application of this policy will ensure clear and consistent
understanding of the rules by which travel reimbursements will be provided, thereby providing
the best service and expedient reimbursement for travelers, ensure reimbursements are fair and
equitable to both the city and the traveler and ensure compliance with federal regulations. Any
person traveling on City business is expected to exercise the same care when incurring expenses
that a prudent person would exercise if traveling on personal business and expending personal
funds. Travelers will be responsible for unauthorized costs and any additional expenses incurred
for personal preference or convenience.

Policy Guidelines

Eligible Expenses — When all considerations are equal, travelers should choose the lowest
rates (i.e., governmental, corporate or other) available at that time, regardless of personal
preferences for suppliers. Transportation expenses should not exceed the lowest practical

and available cost of competing airfare. Traveler may use any suitable means of
transportation (in terms of traveling time), but payment of transportation costs will be based
on the most economical mode of transportation and not on personal preferences (i.e. mileage
for personal car versus airfare)

Transportation — Air Travel ‘

1. Travelers must consider all expenses to be incurred when comparing airfares including
add-in costs such as baggage fees, fuel surcharges, etc. to meet the lowest cost
requirement,

2. Travelers should make every effort to book travel as soon as possible when travel
authorization has been given to obfain the best fares.

3. Optional and additional costs for “premium” seats or other “upgrades” (exit row or aisle
seats, early check-in programs, etc.) are not reimbursable to the employee unless that is
the only type of secat available. You will need to receive authorization for the additional
cost prior to booking and you must print out something from the website that indicates

- oo &@é—
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only premium seats were available. The prior authorization must be included with your
travel request.

4. City will be responsible for mandatory surcharges added to the base ticket price such as
fuel surcharges, airport fees, and taxes.

5. Travelers may consider duration of travel time including layover time and cost of direct
versus indirect flights when choosing the best airfare. Selection of a higher cost flight
should be documented as to why this is best arrangement and authorized by the
Department Director prior to booking the flight. '

6. Generally, flights departing or arriving within 2 hours of requested time with the lowest
cost should be accepted.

7. Generally, when comparing trips for total travel time, the lower cost should be accepted if
total hours is less than 2 hours for domestic travel, 6 hours for international travel.

8. Cancellation fees and re-booking fees are eligible for reimbursement when the change in
arrangements is required by and benefits the City. Re-booking fees incurred for the
convenience of the traveler may not be reimbursable and would require the specific
approval of the Department Director or City Manager.

9. Generally, non-refundable tickets must be used for another trip by the same traveler on
the same airline. If the traveler cancels a trip due to personal reasons, the traveler is
responsible for the unused trip in so far as the airline credit must be used on the next
appropriate trip within the applicable timeframe before expiration of the trip credit. If the
credit can be used and the traveler chooses not to fly, the amount of the credit must be
deducted from future transportation cost requests until the total credit amount has been
recouped by the City.

10. Baggage fees & guidelines:
' e If the airline charges for each checked piece of baggage:
= City will not reimburse any baggage fees for a trip of 1 night or less
= City will reimburse for the first bag only for trips of 2 to 7 nights
* City will reimburse reasonable expense for a second bag only when the
authorized trip is 8 nights or more.
» If checked baggage charges include no charge for the first piece and additional
charges start beginning with the second piece of baggage:
= City will reimburse reasonable expense for a second bag only when the
authorized trip is 8 nights or more.
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* City does not reimburse for any overweight fee.
* Reimbursement for baggage fees requires an itemized receipt to include
traveler name, date, and amount charged by the carrier.

e Additional baggage fees incurred for transportation of materials to/from a
conference which are related to City business and is within the responsibility of
the traveler to transport may be allowed with approval of the Department Director
and should be included in the travel authorization estimate as a miscellancous
(other) expense.

» Travelers should plan ahead and use alternate delivery and shipping arrangements
when available and compare the costs of shipping versus checked baggage.

¢ Travelers are reminded that baggage fees are not included in the price of the ticket
and the traveler must most often pay these fees at the time of checking the
baggage with the airline. FEstimated costs should be included in travel
authorization amounts and included in amount of advance funds (where advances
are authorized).

» Frequent traveler benefits (i.e. frequent flyer miles) earned by City employees or
other travelers who earned such bencfits while on official City business may
retain those benefits for personal use. Any cost associated with membership in
programs is at the sole cost of the traveler.

Transportation — Personal Vehicles:
1. If a traveler uses his or her own personal vehicle on a business trip, reimbursement
will be at the federal government mileage rate in effect at the time of travel.

2. The City reimburses for actual mileage using the most direct route. The Traveler
must include the mapping site, (i.e.: MapQuest) directions showing to and from
destinations and the number of miles of the most direct route. If the traveler is
requesting additional mileage for miles driven from hotel to training and other
instances, detail records must be kept documenting the miles driven.

3. The cost of parking a vehicle when necessary to conduct City business may be
reimbursed.

4. Reimbursable travel mileage for a given day may not include the mileage required for
commuting between home and office or place of assignment. If a traveler lives
outside the City, normal commute miles must be subtracted from the miles claimed.
You must include a MapQuest printout of the number of miles between your home
and office for verification. Mileage to and from a travel destination which is less
miles than the individual’s normal daily commute are not reimbursable.
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3. If a City vehicle is available and provided for travel to/from the destination for an
individual traveler or group of travelers, an employee may not choose to drive a
personal vehicle and then submit mileage without prior approval from the Department
Director.

6. If there are several travelers going to the same training and staying at the same hotel,
efforts need to be made to condense the number of individual vehicles so that
everyone is not traveling by themselves incurring excessive transportation costs to the
City. Department Directors will be responsible to insure transportation methods and
costs are reasonable for the travelers and the City.

Example: Conference in San Antonio — 4 employees attending, All leaving from
Kingsville, all staying at the same hotel. The Department Director and/or City
Manager may determine that all 4 employees can travel together and they designate
one employee as the driver. If any of the employees choose to take their personal
vehicle in addition to the designated driver, the employee cannot request mileage
because it is their choice not to ride in the assigned vehicle.

7. Employees must do a cost comparison between using a personal vehicle, rental car or
flying and include those comparisons with the travel request. Employees will be
reimbursed for the lowest, most efficient method of travel. Several factors including
the amount of time each method will take will be used in the determination.

Example: Rental Car is the less expensive at $100 rental + $50 estimated gas =
$150.00. Mileage for personal vehicle = $200

If employee chooses to use personal vehicle, even though less expensive for
employee to rent a car, employee will only be reimbursed the lower $150.00.

The same applies to flying. If it less expensive to fly and the employee chooses not to
fly, reimbursement will be made at the lower cost of transportation method.

When doing cost comparisons, make sure that you take all costs into consideration. If
you fly, add costs of transportation to and from the airport and airport parking fees. If
yourent a car, add gas costs.

Transportation - Car Allowance
1. Persons who receive a car allowance must deduct 50 miles from the amount of miles
requested for mileage reimbursement.
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2. Persons who live outside the City and receive a car allowance must deduct both car

allowance miles and commuting miles, depending on where the traveler lives in
relation to the location where they are traveling. Example: Person lives in Corpus
Christi and their commute round trip is 60 miles. This person is traveling to San
Antonio and the round trip to San Antonio is 500 miles. The traveler in this example
would request 500 miles, less 60 commute miles, less 50 car allowance miles = 390
miles. The Travel Authorization form has a place to record each component of the
calculation.

Please note that all mileage requests must use your normal place of work as the start
and return location.

Transportation — Rental Car

L.

Rental car expense must receive prior approval from the Department Director and
will only be authorized when it is more practical and/or less expensive than the use of
a personal vehicle, taxi cab or other public transportation.

If there are several travelers going to the same training and staying at the same hotel,
the use of car pools, rental cars, etc. must be evaluated to see what makes the most
financial sense for the City. If it is determined that a car pool or rental cars are more
beneficial for the City and a traveler chooses to drive their personal vehicle, the
traveler may be prevented from claiming any mileage for the trip.

. Request for a rental car should be presented in writing, with sufficient justification for

the expenditure, and submitted with the Travel Authorization form.

Fees associated with parking a rented vehicle and gas (io refill the rental vehicle)
should be included in cost evaluation and are eligible for reimbursement.

Car rental insurance, including collision damage waivers, should not be included or
accepted in the rental agreement because the City carries insurance when driving a
rental car. Such fees are not reimbursable. As members of the State of Texas
Purchasing Coop, the rate at all Enterprise and most Avis locations, the daily rate
includes the loss damage waiver (LDW). Please call Purchasing for the Coop
number.

Taxi cab and other local transportation expenses may not be reimbursed if a traveler
has an approved rental car or is receiving mileage.
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7. If the traveler is driving into an area where they may be subject to toll charges, please

check with the rental company to see if prepaid toll pass is available. If it is, please
purchase and it will be available for reimbursement. If not, please take care of tolls as
they are incurred. If the traveler incurs penalties for non-payment of tolls, it will be
the traveler’s responsibility for the additional charges.

Lodging

1.

Costs will be based on the actual costs of lodging, including taxes, and should not
exceed the single-occupancy rate, or where the traveler is attending a conference, the
conference site rate.

¢ Always check the designated travel program rate for the hotel before booking the
registration. The government rate may be lower than the conference rate.
Traveler should select the lower of the two.

¢ Hotel reservations must be booked in a timely fashion to receive the discounted
conference rate.

e Where the conference site rate is not available, traveler must check the GSA
website for the cost of lodging allowable for the destination. An alternative hotel
may be booked at either the conference rate or GSA rate whichever is higher. For
example: The traveler was not able to get the conference rate because the block
was sold out or the reservation was not made in time. The conference rate was
$149. The GSA allowable rate is $189 for this destination. The traveler has a
maximum limit of $189 as the price of the hotel room before taxes. The traveler
must submit the brochure or document that indicates the conference rate and the
GSA allowable rate with the Travel Authorization Form.

» Hotel taxes should be paid. The State of Texas does not exempt City government
employees from payment of hotel occupancy taxes.

When two or more travelers occupy the same room, the rate for the hotel room cannot
exceed the cost of individual rooms. One traveler should be designated as the person
responsible for payment of the room and should list the names of all the room
occupants on the travel request.

Lodging reimbursement is restricted for travel within 150 miles round trip of the
employee’s assigned work location.

If the conference opening sessions start in the morning, lodging may be secured for
arrival the day before the conference. If the conference opening session begins in the
afternoon, lodging may not be allowed the day before, barring extenuating
circumstances and City Manager approval.
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5. The City will not pay for the hotel on the day the conference ends. If the traveler

wishes to stay past the end day of the conference, it will be at their expense unless
travel cannot be completed within a time frame that allows safe travel. Department
Directors should make this determination and submit the request prior to travel to the
City Manager for approval.

Booking sites such as Travelocity, Orbitz, and Hotels.com should be avoided unless it
can be shown that the site can provide substantial savings to the City. Generally,
these sites are non-refundable and if there is a change in the traveler’s plans, the
entire hotel cost may be lost. The City will not be responsible for this additional
penalty payment.

Conference Registration

1. Conference registrations must be booked in a timely fashion to receive the greatest
discount.

2. Fees for conventions, conferences and seminars will be considered eligible for
reimbursement.

3. Conference registration details must be submitted with the Travel Authorization form
to allow verification of discounted rates offered.

4. Conference attendance must be for legitimate purposes that assist the employee in the
duties of their position.

Meals

1. The cost of meals, snacks, and other incidental expenses, including taxes and tips,

will be reimbursed at the per diem rate authorized for the destination city.

2. The authorized per diem allowances shall be the rates set annually by the Federal

Government’s General Services Administration for different areas of the country.

. To assist in determining the per diem rates for cities not listed, a traveler can enter the

zip code of the destination city. The per diem rate along with the allocation must be
submitted with the Travel Authorization Form.

Meals with an overnight stay must be submitted with the Travel Authorization Form
and paid through a Travel Advance. Travelers should not use their P Card for meals
that involve an overnight stay. If for some reason, the Traveler does not submit their
Travel Authorization Form in time for processing by Accounts Payable and uses their
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P-Card for meal purchases, they will receive reimbursements for the actual meal
purchase up to the per diem limit. Incidentals are not allowable if the traveler does
not request a travel advance. For example: Traveler did not submit Travel

Authorization in time to receive their travel advance. Traveler receives authorization
to still go on the requested travel. Traveler pays for their meals using their P-Card.
(1) Per Diem for lunch is $11.00, but the traveler pays 37.89 for lunch + $2.00 tip.
Traveler will submit the receipt for $9.89 and will only receive reimbursement for the
$9.89. Traveler will not receive the per diem $11.00 rate. (2) Per Diem for lunch is
811.00, but the traveler pays 810.50 for lunch + $2.00 tip. Traveler will submit the
receipt for $10.50 and will only receive reimbursement for $11.00.

Meals without an overnight stay are no longer allowed. No reimbursement or travel
advance will be provided and the employee cannot use their P Card to purchase the
meal. However, there may be an emergency or extenuating circumstances that
require an exception to this restriction. The Department Director may request an
exception from the City Manager. Approval of this exception must be attached as
backup documentation.

Other Incidental Expense

1.

Other miscellaneous expenses eligible for reimbursement with receipts include tolls,
parking charges, cab fares, and business related telephone calls, faxes and copying.

Reasonable laundry and dry cleaning costs, where travel from the City of Kingsville
area extends over a period of seven or more consecutive days are covered.

. Any traveler with a city issued cell phone may not submit for reimbursements for any

phone calls unless it is an emergency.

Parking a personal vehicle at the airport while on City business, if necessary, should
be pre-approved on the Travel Authorization form. Reimbursement should not
exceed the posted rate for Long-Term parking lots at the Airport.

Internet Access

1.

If you know you will need internet access to perform City business while traveling,
you must contact the Purchasing/Information Technology department and check out a
MIFI device that will grant you internet access along a more secure network.

Employees can also check with Purchasing/Information Technology for other options
that will not result in hotel internet charges. Hotel internet charges are not
reimbursable by the City.
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Ineligible Expenses

1.

Flight or trip insurance, collision damage waivers, personal telephone calls,
laundry/dry cleaning (if travel is less than seven days), personal entertainment
(includes alcohol), fitness center usage charges, and personal services in general are
not eligible for reimbursement.

Other miscellaneous items requested should be forwarded to the Finance Department
for consideration. When in doubt, pay for the item with a personal payment card and
then submit it for reimbursement.

Exceptions

1.

While it is expected that all city employees and officials adhere to the practices
outlined in this Travel Policy, it is recognized that, at times, expenses not specifically
listed may be incurred for the promotion of the city’s interests and may be considered
for reimbursement.

Exception requests should be fully documented in accordance with this policy and
submitted for reimbursement.

Review and consideration of unusual expenses should be reasonable, and approval of
such expenses should be granted only when there is a clear benefit to the City.

Although this Policy is intended to be comprehensive, circumstances may arise which
are not specifically addressed by this Policy. In such circumstances, review and
approval of associated travel and expenses shall be made by the Finance Department.
Appeals of these decisions shall be directed to the City Manager.

Authorizations

1.

Travel authorizations and advances must be approved by the Department Director or
their designated representative in accordance with the provisions of this Policy.

Traveler must submit the Travel Authorization Request form along with all
supporting documentation to the Department Director. Once approved by the
Department Director, the request will be submitted to the Purchasing and then
Purchasing will submit to Finance who will then send to the City Manager for
approval. The number of reviews is necessary because each reviewer is looking for a
different item. Directors determine the need for travel. Purchasing reviews the
method of travel and verifies the supporting documentation is attached. Finance
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reviews budget compliance. City Manager has final determination that travel is in the
best interest of the City.

3. All out of state travel requests need to go before the City Commissioners for
approval. Allow enough time to get this request on the agenda for discussion and
approval.

4. The City Manager, or designee, may at any time restrict travel and/or direct additional
approvals as necessary to be obtained prior to any travel being authorized. If so
directed, the stated policy and process for travel and travel authorization remains in
effect and supersedes any approvals listed in this Policy during the given time period.

5. The traveler shall complete the Travel Authorization Request Form and forward to
the Department Director for approval prior to the start date of the itinerary,

6. All anticipated expenses associated to the trip should be included in the Travel
Authorization Form including all items that may be paid, other than by the traveler,
such as registration or conference fees, airline tickets, etc.

7. Conferences, conventions, training classes and other meetings require inclusion of a
formal brochure including dates, costs and other materials to document itinerary
details and anticipated expenses.

8. Department Directors, Purchasing, and Finance shall review the Travel Authorization
Request form for the reasonableness of the anticipated expenditures, for comparison
with budgeted travel expense allocations and make the determination whether or not
travel will commence. For Department Directors, Purchasing shall be the one to
initially review all submittals. Purchasing’s review makes sure that all submittals are
included and travel policies have been followed. Purchasing then submits it to
Finance. Finance’s review makes sure that there is sufficient budget and that all
reservations have been secured in a timely manner. Finance also verifics that there
isn’t any outstanding fravel reconciliations and that all prior amounts due the city
have been cleared. Finance then submits to the City Manager for final approval.
Travel authorization must be reviewed prior to submittal to the City Manager.

9. Any emergency trip that is taken without a prepared and signed Travel Authorization

form must be approved in advance by the City Manager and documented through e-
mail or some other form of written approval.
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Travel Reconciliation

1.

Within five (5) business days after a traveler’s return from an authorized trip, the
traveler is responsible for completing and submilting the completed travel
reconciliation section. Failure to complete this reconciliation will delay any
reimbursement or may affect the approval of future travel requests.

The Travel Reconciliation section must be accompanied by a copy of the original or
corrected Travel Authorization Request form along with the final hotel bill and any
other final receipt that was not submitted with the original travel request.

The Travel Reconciliation must be submitted to Purchasing for validation and it will
be forwarded to Finance for final processing and filing.

When the Travel Reconciliation is completed and the employee owes money back to
the City, payment must be made at the time of submittal at the Utility Billing office
and a copy of the receipt must be attached to front of the Reconciliation form.

In the absence of a lost, forgotten or otherwise unavailable receipt(s), a traveler may

prepare a written statement of expense(s).

e Correspondence must provide as much detail as possible to document the
expenses including date, place of purchase, type of purchase, dollar amount and
reason for no receipt.

e Department Director’s review and approval is required on the written statement,

e The statement is then included with the Travel Reconciliation submittal.

If the Travel Reconciliation indicates that the traveler is owed reimbursement,
payment will be processed by Accounts Payable on the next check run.

Additionally, travel advances not cleared within 60 days may result in an employee
not allowed further travel advances. Exemptions for further travel must be authorized
by the Department Director. Restrictions from future travel advances may be
enforced as permanent by the City Manager if the traveler repeatedly fails to submit
receipts and other required documents in accordance with this Policy.

Travel —Non Exempt Emplovees

1.

Employees classified as non-exempt (hourly) will be paid for any travel time outside
of their scheduled work hours when they are a passenger on an airplane, train, boat,
bus, or automobile. The employee will be paid from the time they leave the City to
the time they arrive at the hotel based on the time requirements from the Mileage
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calculator. Whenever possible, Department Directors shall adjust non-exempt
(hourly) employee schedules to coincide with travel/training so as to include travel
time in the workweek and not create overtime. Example: A Monday — Friday work
week may be adjusted to Sunday — Thursday or any work week combination in order
not to create overtime.

Calculation of Per Diem

1.

Meal expenses incurred by travelers while on official city business requiring an
overnight stay are reimbursed on a per diem basis using the rates established by the
Federal GSA.

Official travel time starts at the time the traveler leaves their home, office, or other
point of departure and ends at the time the traveler returns to their home, office, or
other point of return.

Employees choosing to extend travel time prior to or at the end of official travel for
personal convenience will not be considered on travel status for that time. Travel
status would be calculated as if the travel had begun and ended had the traveler not
extended the travel.

Travelers may claim full per diem even if meals are provided at the conference.
However, Department Directors may limit this benefit due to budgetary constraints.

On the day of departure, breakfast per diem is provided if you leave before 7 am,
lunch is provided if you leave prior to 11:00 am and dinner is provided if you leave
before 5:00 pm. On the day of return, if you return prior to 11:00 am, breakfast per
diem will be provided, prior to 5:00 pm, lunch per diem will be provided, after 7:00
pm, dinner per diem will be provided. Employees may not extend the departure
and/or return time in an effort to receive additional per diem. Department Directors
will validate departure and arrival times for reasonableness of conference attendance.
The fact that the employee still leaves early does not mean that the employee would
be entitled to receive more than the dinner per diem.

Per diem will not be paid in addition to a Ticketed Event. Department Directors have

the responsibility of making sure that attending the ticketed event is beneficial as it is
normally more expensive than the allotted per diem rate.
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Roles & Responsibilities

¢ Finance Department

1.

The Finance Department has the responsibility of maintaining and updating this
Policy for Commission approval.

Prepare payments for and ensure proper accounting of all approved and eligible
travel-related expenditures.

Report to the City Manager’s Office on a monthly basis any travel
reconciliation/receipts that have not been submitted to Finance within significant

prescribed time frames established by this Policy.

Conduct compliance audits.

e Department Directors

L.

Assign appropriate staff person to act as the department travel coordinator.

Make every effort to anticipate travel expenses so expenses will be accurately
budgeted.

Be expected to ensure travel expenses do not overrun travel appropriations through
the course of the fiscal year by reviewing the reasonableness of anticipated
expenditures and the financial feasibility of the trip.

Review all requests for travel authorization. Such review shall include a
determination whether travel is necessary and a determination of the reasonableness
of those expenses for payment by the City.

Ensure that the selection and acquisition of related arrangements (transportation,
accommodation, advances, etc.) are consistent with the provision of this policy.

Enforce deadlines for timely submission from traveler and prompt approval
processing by the Director.

e Traveler

1.

Once travel has been approved, the employee may not make changes that cause the
city to expend additional funds without prior approval of their supervisor. Example:
Traveler is approved to take a city vehicle which is no cost to the city for mileage.
Without approval, employee decides to take personal vehicle which results in the
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employee requesting mileage. Reimbursement will be denied unless the city vehicle
is not available and Director has been advised and approves the change prior to
departure. Substantiation of this change authotization must be included with the
travel reconciliation.

2. Be conservative in expenditures while traveling on City business as if such costs were
being paid by themselves. Reasonable records and original receipts of travel
expenses need to be maintained.

3. Obtain prior authorization to travel by submission of the Travel Authorization form.
Accurately list all categories of expenses anticipated to be incurred and sign the form
as indicated.

4. Traveler’s signature on the Travel Authorization Request form attests to an
understanding and agreement to amounts authorized for travel and the amount and
purpose of any advance being requested.

5. Travelers should have full understanding of accountabilities upon completion of the
authorized trip and steps to be taken should the trip be cancelled or postponed.

6. Attend the conference/training sessions. It is not appropriate or acceptable to attend
social events during the normal session hours. (i.e. trip to a museum, ete. during time
that classes are going on) Travel to a conference or seminar is a privilege in that the
City expects you to return with additional knowledge that will assist you in your job
duties. Not attending conference sessions may invalidate your trip and you may then
be responsible for repayment of all trip expenditures.

7. Submit fully completed travel expense reconciliations according to the provision of
this policy with the necessary supporting documentation, including original receipts
and explanations as required.

8. Traveler may remove or redact personal information such as personal credit card
numbers, mileage account numbers, home address, date of birth, social security
numbers or other information that is not pertinent to the expense receipt. Travelers
are reminded that any receipt submitted to the City becomes a public document and
subject to open records requests.

9. Beresponsible for safeguarding of travel advances and funds provided.
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10. Submit claims and clear any debt for travel advance if any, no later than five (5)
business days after completion of travel. Any monies owed fo the City must be paid
in full within the five (5) business days. Any funds owed due to trip cancellation or
postponement must be paid in full within five (5) business days.

11. The traveler is responsible to obtain and retain a receipt for monies returned to the
City.
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