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BUDGET MESSAGE

CITY MANAGER’S BUDGET MESSAGE

September 10, 2018

Honorable Mayor Sam Fugate and Members of the City Commission
City of Kingsville

400 W. King

Kingsville, Texas 78363

Dear Mayor Fugate and City Commission:

Transmitted herein is the City of Kingsville’s FY 18-19 adopted budget. The adopted FY 18-19
budget of $45,764,362 reflects a 0.50% decrease of $231,086 from the FY 17-18 adopted budget
of $45,995,446.29. The adopted budget represents a strategic approach to responding to the
City’s budgetary needs as well as the City Commission priorities, while working towards a
commitment to position the City for long-term financial stability.

Overall Budget

FY 17-18 Adopted Budget $45,995,448.29
FY 18-19 Adopted Budget 45,764,362.00
Change (5231,086)
Percentage -0.50%

Budget Highlights

Since the conclusion of the Goals & Objectives Workshop with City Commission that took place
on June 20, 2018, staff has worked diligently to address the key areas identified then by finding
efficiencies and utilizing our creativity to maneuver our finances and our organizational structure
to better position our City for success. As an example of this maneuvering, the upcoming year
approves increased salaries to the Street Division utilizing the Street Fund. Improved salaries
within the Street Division will help ensure the division is consistently fully staffed.

The General Fund will see an increase in revenues, primarily driven by the success of Economic
Development. For the fourth year in a row, we estimate receiving an increase in Sales Tax revenue
due to new retail and restaurant development.
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BUDGET MESSAGE

Sales Tax Revenues Sales Tax Revenues

5,000,000

4,800,000 FY 14-15 4,520,268

4,600,000 FY 15-16 4,599,145

2‘2‘88288 FY 16-17 4,770,174
o FY 17-18 - Estimated 4,866,946

FY 14-15 FY 15-16 FY 16-17 FY 17-18 -
Estimated

Additionally, property tax revenue is increased due to increases in real property valuations. The
increase in property valuations are due to a combination of increased values in sites thanks to
retail development and the addition of residential development.

The increased General Fund revenue will allow us to enhance Quality of Life within our
community by focusing on improving our Parks & Recreation operation. FY-19 will see the
opening of a Dog Park and more improvements to Brookshire Pool. Furthermore, the
continuation of a Park Maintenance Fund will ensure continued funding for maintenance and
neighborhood park playground improvements. Furthermore, improvements to the Golf Course
will continue in the form of increased funding to maintenance and operations to improve the
chance of success on the investments made during FY-18.

FY-19 will see the continuation of the Street User Fee as the City continues to implement its Street
Maintenance Improvement Plan (SMIP) that was originally adopted in FY 2013. Greater focus on
drainage and sidewalks will come in the form of the completion of a Drainage Master plan and
participation in grant programs with the State of Texas for new sidewalks. Specifically,
coordination and collaboration with TXDOT will bring about sidewalks on King Street between
14t™ and 1-69 — a project that the community has been wanting for a long time.

Work on improving our facilities will continue in FY-19 with the addition of staff within our
Maintenance Division. The City has invested money and time into improving many of our facilities
over the last two fiscal years and FY-19 will focus on ensuring we can maintain what we have.

Overall City Employees will see a 2% Cost of Living Adjustment for the first time in several years.
However, there are challenges to several areas in the budget as well, ranging from plateauing
revenues with Municipal Court, declining Planning/Permitting revenues and deficit budgeting.

Revenues in water sales are projected to increase due to changes in the utility rates. The utility
rates have not changed since FY-13 and FY-19 will see them increase by 2% in water and 18% in
wastewater. The new revenues will ensure the City does not budget deficit the Utility Fund which
has been deficit budgeted since FY-12 and continues to be deficit budgeted to address major
renovations needed to the wastewater clarifier.
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BUDGET MESSAGE

The Budget Summary details the FY-19 Goals & Objectives developed, and observations made via
the Performance Measures that you can find in the newly improved Department Profiles. It also
goes into greater detail on our changes to the organizational structure and departmental staffing
levels. Detailed information on our revenues, expenses, continued and new initiatives, as well as
information on our challenges can also be found in the Budget Summary section and was

presented during Budget Workshops at the end of August.

FY 2018-2019 Budget Summary

Budget Input Process
A Budget Workshop was held with City Commission on June 20, 2018 to determine the goals &
objectives for the FY 2018-2019 budget and beyond. The following were the top five Commission
Priorities from that facilitated process:

Infrastructure

0 Street Maintenance Program
0 Drainage Improvements
0 Wastewater Treatment Plant Capacity

Economic Development

0 Downtown Revitalization
O Local Activities
0 Stopping the Leakage

Employee Wages & Benefits

O Better Pay
0 Affordable Health Insurance

Code Enforcement

O Beautification
O Abatements

Quality of Life

0 Parks & Golf Course
0 JK Northway Exposition Center
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Along with the Commission priorities, the budget also considers the following City Manager
priorities:

- Organization
0 Evaluation of all departments and divisions for further consolidations to maximize
usage of resources and improve accountability/oversight
0 Continuation of the modernization of City processes via technological
enhancement and updates to policies/procedures (21 Century City)
0 Continuation of renovation/maintenance of employee work spaces

- Follow Through
0 Completion of initiatives/projects that began in FY-18

Performance Measures & Quarterly Budget Reporting

Performance Measure Reporting began in FY-16 and staff continues to track these measures for
internal use and for the publication of the Monthly Performance Measure and Activity Report.
Staff also presents Quarterly Budget Reports which also helps track where we stand with
revenues and expenditures. Based on these internal performance measures and the Quarterly
Budget Reports we could determine the following trends that will have an impact on the FY-19
Adopted Budget:

- Municipal Court Fines: Revenues are plateauing after two years of continual decreases.

- Planning & Development Services: Continuation of decreased revenues and permits due
to decrease in large multi-family developments as well as decrease in single family homes.

Maintaining Financial Stability

Fund Balance Usage: One of the ways that the City maintains financial stability is through its fund
balance policy for the General Fund and Utility Fund. Prior to last fiscal year, the City required a
25% fund balance reserve for these two main operating funds. This requirement was adopted
by the City Commission, through a resolution, on September 26, 2011. The minimum required
fund balance prescribed by the City Commission equaled 25% (equal to 90 days of operations) of
the succeeding year’s budgeted expenditures and transfers-out. However, in FY-18, the
Commission approved both fund balance requirements could be reduced to no less than 60 days
or 20%. The difference would have to be spent solely on one-time expenditures and could not
be part of the city’s regular operating budgets. This change would allow the Commission to have
flexibility on the fund balance in future years. With this change, it was stipulated that if the fund
balance ever went below 25%, there would be a required 5-year payback to bring it back up to
the 25% level. In FY-18, the City chose to reduce only the fund balance of the Utility Fund to 20%.
With a 5-year build back schedule, the FY-19 Utility Fund balance reserve requirement is 21%.
The FY-19 Adopted Budget satisfies the required fund balance reserves for both the General Fund
and Utility Fund.

For a complete listing of all Fund Balances, see “Fund Balance — By Fund Type”, page 78.
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Deficit Budgeting: In prior years, it was acceptable to use fund balance reserves to assist in
balancing the budget. Beginning in FY -19, there is a concerted effort to reduce the amount of
fund balance reserves drawdown. Fund balance reserves usage for General Fund continues to
increase by $47,019 from $596,342 in FY 17-18 to $643,361 in FY 18-19. Fund balance reserves
usage for the Utility Fund continues to be deficit budgeted by $736,915 for FY 18-19 due to major
renovations that are needed to the wastewater clarifier. Through budget workshops, it was
decided that this project had to take priority and estimated revenue increases from the adopted
utility rate increases would allow this project to be funded while maintaining the fund balance
requirement. Deficit budgeting in Tourism Fund has been reduced as well by $112,245 from
$232,435in FY 17-18 to $120,190 in FY 18-19.

Separation of Operating and Non-Operating Funds Budget: In an effort to assist the reader in
understanding how the budget is derived, it was determined that the operating budget needed
to be presented separately from the non-operating budget. The operating budget are for funds
that have a regular revenue stream. The non-operating budget is for funds that do not have a
regular revenue stream such as those funds which are project related and created when bonds
or certificates of deposits are sold; or funds that are funded through interfund transfers for one-
time capital projects such as General Fund and Utility Fund Capital Project funds 091 and 054;
Police Seizure Funds and Grant Funds. Bond funds and/or CO Series Funds have the initial source
of proceeds as revenues and as projects are completed, the funds are closed out. Police Seizure
funds may not be entirely spent in the year of the seizure resulting in deficits in future years.
Combining the non-operating funds with the operating funds distorts the budgetary numbers in
that it appears that the City is deficit budgeting when in fact it is only spending down the funds
for the purpose the funds were initially set aside for.

Operating Funds

001 - General Fund 002 — Tourism Fund

011 — Debt Service — GF 012 — Debt Service — UF

025 — Building Security Fund 031 — Municipal Court Technology

051 — Utility Fund 055 — Storm Water Drainage Capital Projects
087 — Solid Waste Capital Projects 090- Landfill Closure

092 - Street Maintenance Fund 093 — Park Maintenance Fund

098 — Economic Development Fund 138 — Insurance Fund

202 — Tourism Facade Grant Program
Non-Operating Funds

005 - Police Forfeiture Fund 009 — Law Enforcement — Police

010 — Law Enforcement — Fire 016 — PD Stonegarden

017 — PD Border Star 019 - PD JAG Grant

023- PD Step Grant 026 — Golf Course Capital Maintenance
027 — EMS Fund 028 — Federal Forfeiture Fund

029 - JAG Grant 2017 030 — Red Ribbon Drug Awareness

033 — CO Series 2016 039 — CO Series 2002-2002A GF

054 — UF Capital Projects 062 — CO Series 2005

064 — CO Series 2009 GF 065 — CO Series 2011 GF
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066 — CO Series 2011 UF 067 — CO Series 2013 Streets

068 — CO Series 2013 Drainage 071 — FEMA Assistance

078—Texas Parks & Wildlife Grant 079 - TX Capital Main Street

082- TX CDBG Grant 083 —Criminal Justice Division OOG Grant
091 — GF Capital Projects 097 — Vehicle Replacement Fund

Debt Service Coverage Levels: In looking ahead and in consultation with our financial advisor it
was decided that our Utility Fund debt service reserves needed to have a higher coverage ratio
than currently maintained. Even though there were no specific requirements or mandated
coverage requirements, best practices indicate that the City should maintain a 1.15% coverage
reserve. In FY-19, the adopted budget addresses the gradual build up to this coverage level within
a 5-year period which is the time span when additional debt capacity would be available.

Budget Overview

The FY-19 Adopted Budget attempts to address the goals and objectives through either
staff/organizational changes or increased financial commitments. This is accomplished by finding
new, different and creative ways to fund our recurring operating and our one-time capital outlay
expenses. The creativity is required due to the financial limitations that are presently on going.

FY 16-17 FY 17-18 FY 18-19

Category Current Estimated Adopted

Actual Budget Actual Budget
Revenues $42,198,352  $39,317,347  $40,382,543 $40,854,156
Expenditures 46,223,586 48,770,798 45,183,087 45,764,362
Net Annual Surplus (Deficit) (54,025,234)  ($9,453,451)  ($4,800,544) ($4,910,206)

The revenues, expenditures and net annual surplus figures above are representative of the total
budget for the City of Kingsville. The total budget includes 37 funds that are made up of different
types of funds ranging from operational funds to special purpose funds such as Economic
Development and Vehicle Replacement Fund. It also includes other vital funds such as our
Insurance Fund and funds associated with capital improvements such as our Certificate of
Obligation and Debt Service Funds. For further information, see All Funds Combined, page 73.

On September 26, 2011, the City Commission adopted a resolution requiring the City to maintain
certain minimum fund balances for the City’s General and Utility operating funds. The minimum
required fund balance prescribed by the City Commission equaled 25% (equal to 90 days of
operations) of the succeeding year’s budgeted expenditures and transfers-out. However, last
year the resolution was amended to allow the City the ability to drop the Fund Balance to 20%.
This allows the City Commission to have flexibility on the Fund Balance moving forward. The City’s
general and utility funds meet the requirements of the new resolution adopted on September
25, 2017 which have the General Fund at 25% and the Utility Fund at 21%. That resolution
dictated that if the time came to lower the Fund Balance to 20% it must be proceeded with
incremental increases to build it back up to 25%. At this rate we expect the Utility Fund to be
back at 25% by FY-23. However, with the adoption of increased utility rates, the estimated ending
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fund balance of 25% for FY-19 has been reached. For a complete listing all Fund Balances, see
“Fund Balance — By Fund Type”, page 78.

Capital Vs. Operational Expenditures (Net Annual Surplus-Deficits)

Net Annual deficits occur whenever annual expenditures exceed annual revenues within a
specific fund. The FY-19 Adopted Annual Budget accounts for a deficit primarily driven by the fact
that we have Capital vs. Operational Expenditures to account for. For example, we account for
usage of funds from the CO 2016 Series Fund which won’t be reflected as revenues in FY-19 only
as expenditures.

The table below is representative of three operational funds only: General, Utility & Tourism
Funds. Looking at these three funds alone is a more accurate depiction of our primary operational
budgets. The Net Annual deficit for these funds specifically are primarily due to continuing the
Parks & Recreation operation as well as the JK Northway under Tourism.

FY 16-17 FY 17-18 FY 18-19
Category Current Estimated Adopted
Actual Budget Actual Budget
Revenues
General Fund $19,331,693  $20,015,961  $19,130,476 $19,219,911
Utility Fund 8,841,403 8,023,321 8,578,041 9,117,606
Tourism 609,125 554,780 589,257 604,221
Total Revenues 28,782,221 28,594,062 28,297,774 28,941,738
Expenditures
General Fund 18,761,740 20,821,407 19,789,293 19,863,272
Utility Fund 9,464,792 8,806,970 8,767,311 9,854,521
Tourism 783,265 789,715 768,739 724,411
Total Expenditures $29,009,797  $30,418,092  $29,325,343 $30,442,204
Net Annual Surplus (Deficit) (5227,576)  (51,824,030)  (51,027,569) (51,500,466)

Revenues

General Fund: Overall increase in revenues due to increases to Sales Tax & Property Tax
revenues. However, revenues for some Fees/Fines are plateauing while others are

continuing to decrease:

0 Sales Tax: Due to the opening of several new retail and the influx of new housing
and jobs in the area has cultivated and increase in sales tax revenue.
0 Property Tax: Due to increased real property valuations that can be attributed to

redevelopment efforts as well as new housing.

0 Municipal Court: Fines took a dip for three consecutive years between FY 16 and
FY 18, but they are beginning to plateau now in FY 19.
0 Planning & Development Services: Fees are continuing to decline
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- Utility Fund: Increase in revenues are projected for the first time in three years largely
due to the increase in water and sewer rates adopted on July 30, 2018 which will go into
effect on August 16, 2018.

- Tourism Fund: With a new hotel (Marriot Townplace Suites) scheduled to open this Fall it
is projected revenues will increase accordingly. For further information, see “Where The
Money Comes From”, page 75 and 76.

Expenditures

For the most part recurring expenditures are focused in the same areas in FY-19 as they were in
FY-18. Some of the bigger changes associated with expenditures include increases to
compensation via Cost of Living Adjustment and increases to maintenance and utilities.

Since the General Fund is the primary fund made up by our local tax payers and is also home to
the core functions of the city, below is a more detailed break out of the expenses for General
Fund in the FY-19 Adopted Annual Budget.

General Fund
Adopted Departmental Expenditure Budget

® Administration-18.70%

= Public Safety-44.57%
Public Works-13.82%
Streets-7.92%

= Quality of Life-15.00%

e Administration — City Commission, City Manager, Municipal Building, City Special, Human
Resources, Risk Management, Legal, Finance, Purchasing/IT

e Public Safety — Police, Fire, Volunteer Fire

e Public Works — Public Works Admin, Solid Waste Management, Engineering, Service Center,
Garage, Street (Public Works Admin & Engineering are split with Utility Fund)

e Streets — Street Operations in the General Fund

e Quality of Life — Planning, Community Appearance, Health, Parks, Golf, Library
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As visible by the pie chart above, 44.57% of our General Fund expenses are consumed by our
Public Safety Departments and the lowest recipient of General Fund dollars is our Street
Operations within the General Fund. However, this is deceiving considering we have a Street User
Fee that began collections in FY-17 to help supplement the street operations of the City. In FY-19
this will make a bigger difference since for the first time we will be supplementing labor
expenditures from the Street Fund. Furthermore, from the perspective of a tax payer, keeping

administration expenses below 20% insures that most of the general
more direct, visible and tangible purposes.

The pie graph below depicts a different way of seeing how we utilize

fund dollars are spent on

our General Fund dollars.

This shows that 72.12% is adopted to be spent on personnel related expenditures in FY-19.

General Fund Expenditure Categories

:

|

® Personnel - 72.12% = Supplies - 5.25%
Services - 14.68% Repairs - 2.34%

= Maintenance - 1.61% = Leases - 2.52%

m Capital Outlay - 0.69% m Transfers Out - 0.71%

m Prior Year Adjustments - 0.08%

Expenditure Category

Personnel - 72.12% 14,324,803 72.12%
Supplies - 5.25% 1,043,723 5.25%
Services - 14.68% 2,916,881 14.68%
Repairs - 2.34% 464,399 2.34%
Maintenance - 1.61% 320,205 1.61%
Leases - 2.52% 499,769 2.52%
Capital Outlay - 0.69% 137,081 0.69%
Transfers Out - 0.71% 141,411 0.71%
Prior Year Adjustments - 0.08% 15,000 0.08%
Total General Fund Expenditures 19,863,272 100%
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As is customary, department directors submit supplemental requests every year. This year the
adopted budget accounts for 45.92% of the total amount requested in expenditure increases,
technology, personnel and capital outlay. Break out of these requests by category can be found
in the table below, with further detail in the attachments:

Supplemental Requests

FY 18-19
Supplemental Request Budget Reference Requested Proposed
Technology Page 64 through 67 $527,127.03  $244,177.00
Expenditure Increases Page 57 through 63 691,064.00 468,037.00
Personnel Changes Page 55 through 56 798,840.60 196,940.00
Capital Outlay Page 68 through 71 3,429,075.00 1,591,807.00
Total Requests $5,446,106.63 $2,500,961.00

For further information on all funds, see “Where The Money Goes”, page 77.

Organizational Structure & Staff

The FY-19 Adopted Annual Budget includes various organizational changes and staff changes
intended to improve our internal operations as well as enhance the delivery of service to
residents while keeping a balanced budget. The overall changes result in the un-funding of two
positions and the addition of two positions for a net that equals the same amount as FY-18. The
net change for part-timers is one additional and the net change for interns is a reduction of two.

In FY-18 the City of Kingsville had 283 Full Time Positions and in FY-19 the City is proposing to
have 283. The breakdown comparison is as follows:

Type FY 18-19 FY 17-18 Difference
Full-Time 283.00 283.00 0.00
Part-Time 28.00 27.00 1.00
Temporary/Seasonal 24.00 21.00 3.00
Interns 2.00 4.00 (2.00)
Totals 337.00 335.00 2.00

- Tourism Department manages the JK Northway Coliseum since FY-17. With the move
came 1 FT Maintenance Worker from Parks. In FY-18 we added a PT Facilities & Event
Specialist and FY-19 will see additional seasonal temp workers for Special Events.
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- A new Facilities Division was created in FY-17 to handle janitorial and building
maintenance for core City Facilities. The FY-18 budget saw the addition of part time
assistance for the division but with the increased facilities that the division is taking on it
necessitates additional help. Consequently, the FY-19 budget proposes the addition of 1-
Full Time Maintenance Worker for the division. New facilities for FY-19 under the
responsibility of this division now include the Golf Course Pro Shop as well as the newly
renovated Municipal Building. Additional man hours are also needed to help maintain the
landscaping around City Hall that we plan to hopefully get done by end of this calendar
year. Furthermore, this division now reports to the Finance Director.

- FY-19 will see the reclassification of positions within the Street Division that will come
with better compensation and a more specific focus to street improvements.

- FY-19 will see the freezing of three positions not funded including the Golf Course
Manager, Building Inspector and 1 Animal Control Specialist.

For more details on the staff changes, new organizational structure and historical staffing levels
please reference the following attachments:

Schedule Budget Reference
Organizational Chart 39
Position Summary By Fund/Department 83
10 Year Staffing History 81

In FY-17 the City implemented the first year of a three-year compensation plan that was
developed with the assistance of an outside consultant. However, due to budget constraints and
increased health premiums the City absorbed in FY-18, the City made minimal strides in this effort
in FY-18. After reevaluating that plan staff is interested in developing a longer-range plan with
FY-19 being the third year of that plan. FY-19 does make a couple of recommendations from the
consultant as well as a 2% across the board Cost of Living Adjustment.
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COMPENSATION PLAN
RECOMMENDATIONS

Year 1
FY 16-17

Year 2
FY 17-18

Year 3
FY 18-19

Year 4
FY 19-20

Year 5
FY 20-21

Non Exempt Rate Schedule Standardize
4% between Classes

Achieved

Non Exempt Rate Schedule Standardize
3% between Steps

Achieved

Non Exempt Classification - Combine
Classes 7 and 8

Achieved

Non Exempt Classification - Combine
Classes 9 and 10

Achieved

Exempt - adjust personnel due to DOL
Overtime Proposed Regulations at time
of budget preparation

Achieved

Exempt - Adjust personnel to 95% of
public sector midpoint as per Public
Sector Personnel Consultants
compensation study

Achieved

Adjust, correct and/or add classes per
Public Sector Personnel Consultants
compensation study suggestions

Achieved

Non Exempt Class Correction Animal
Control Specialist

Proposed

Non Exempt Class Correction
Equipment Operator |

Non Exempt Class Correction
Equipment Operator Il

Non Exempt Class Correction
Equipment Operator lll

Non Exempt Class Correction
Telecommunications Operator

Non Exempt Class Correction Lead
Telecommunication Operator

Achieved

Non Exempt Class Correction
Maintenance Technician

Non Exempt Class Correction Lead
Maintenance Technician

Exempt - Adjust personnel to 100% of
public sector midpoint as per Public
Sector Personnel Consultants
compensation study

1% COLA for non-impacted Exempt
positions (16)

Update percentage of increase on
anniversary of 10, 15, and 20 years
forom 2% to 3% to standardize
anniversary schedule

Proposed

Non Exempt and Exempt COLA and/or

Proposed

Non Exempt and Exempt Longevity -
S4 per year of service per month
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Key Initiatives/Projects

Parks & Recreation

Focus on this aspect of Quality of Life continues via the ongoing implementation of the Parks
Master Plan completed in March 2017. FY-17 saw improvements with the addition of staff and
combination of resources that resulted in the merger of Golf & Parks Divisions. Furthermore, FY-
17 saw major technological improvements to Golf & Parks operations. FY-18 focused on
improvements at Brookshire Pool, Downtown Pavilion and the opening of a Skate Park, Splash
Pad and Kiddie Pool. FY-19 will focus on completion of a Dog Park at DKP, additional
improvements to the Brookshire Pool and continued maintenance improvements to
neighborhood parks and ball fields at DKP. The continual funding of the Park Maintenance Fund
is key in investing more funds to park maintenance and enhancements as needed.

City Facility Maintenance & Enhancements

FY-17 saw the creation of a Building Maintenance Division and gradually the City is focusing on
centralizing maintenance operations for efficiency purposes. FY-18 saw the addition of part
timers to assist with this effort for 5 facilities under the responsibility of the division. FY-19 will
continue down the path of centralization with the addition of more staff and increase in number
of direct facility responsibilities to 12.

Economic Development

Support of Economic Development efforts will continue through the continual funding of the
agreement with the Economic Development Council and support of a new Strategic Plan that
aims to focus on growing our industrial and manufacturing presence. The City will continue to
evaluate properties the City owns for redevelopment and/or to put on the market for sale to try
and spur development.

Public Safety

The Police Department will see (5) new vehicles once again thanks to Chapter 59 funds.
Additionally, the budget accounts for usage of CO 2016 Funds to fund a new Pumper to replace
a 19-year old Fire Engine.

Wellness

One of our biggest challenges you will read about in the next section is around the financial
sustainability of our Self Insurance Fund. Part of the challenge is due to increased Health Care
costs. To be proactive about future expenses we must be proactive with promoting a healthy
lifestyle amongst our employees. Staff has begun looking at wellness initiatives and FY-19 will see
the continuation of that. Strengthening partnerships with local gyms, formalizing a program for
employees and creating a safe place for employees within HR to work through their issues are all
part of a strategy to improve wellness.
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Infrastructure

FY-19 will see the continuation of the Street User Fee that funds our Street Maintenance
Improvement Plan (SMIP) and will see the reclassification of positions within the Street Division
to have a crew that is more street specific at higher compensation. With the completion of a
Drainage Master Plan FY-19 will see staff focus on finding funding opportunities to help
implement the solutions presented as part of the plan. FY-19 will also see the beginning of a 10
Year Capital and Maintenance Plan for the Utility Fund. The first year of the plans help address
Waste Water Plant issues at the South Waste Water Treatment Plant.

Technology Upgrades

Technology is one of the key elements in improving productivity, efficiency and customer service.
It is key in our pursuit to become a 215 Century organization. Consequently, this budget accounts
for continued investment in technology upgrades such as the continual upgrading of our phone
and internet systems as well as new software for the Animal Shelter operation within the Health
Department.

Challenges for FY-19 & Beyond

The challenges described below are intended to help bring to light issues that need to be
addressed and assessed throughout the upcoming fiscal year in order to ensure adequate funding
in FY-20 and beyond.

Tourism Operations

The transfer of the JK Northway Coliseum in FY-17 to the Tourism Department brought and
continues to bring challenges associated with the business model of the coliseum. Historically,
the coliseum was part of the Parks & Recreation Department and consequently funded by
General Fund revenues made up of local tax payer dollars. However, the bad business model of
the coliseum resulted in its operation being heavily subsidized by the Parks & Recreation budget.
This additional responsibility on the Tourism Fund has contributed to the reduction in the fund
balance. The Tourism Fund Balance in FY-17 was $405,535, in FY-18 it is expected to be $225,064
and in FY-19 we are budgeting it to potentially end up at $104,874. Thus, the business model for
the JK Northway Coliseum must continue to evolve as it has already started to begin narrowing
the gap between its revenues and expenses for the Tourism Fund to become more financially
stable and sustainable. The additional staffing resources approved through the adoption of FY
18-19 budget allows the City the ability to have more events resulting in additional revenues.
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Golf Course
The City took over the Golf Course in FY-15 and since that time period the financial losses each
year have been as follows:

Golf Losses:
Fiscal Year Loss

FY 14-15 (234,269)
FY 15-16 (229,662)
FY 16-17 (271,042)
FY 17-18 (364,928)
FY 18-19 - Budgeted (199,968)
Total Losses (1,299,869)

The General Funds are budgeted in deficit in large part due to the Golf Course and the Park
System and it is imperative that we continue to work on ways to generate more revenue or
explore opportunities with community partners that will alleviate its dependence on the General
Fund. This alleviation of dependence is critical since the General Fund will always prioritize
funding public safety, general parks, public works, etc. over an operation like the Golf Course.

Utility Operations

The Utility Department has, for several years now, relied on Certificates of Obligation funding to
assist with its recurring maintenance operations. Even though the FY-19 adopted budget includes
additional estimated revenues from recent rate increases which will assist with ongoing
maintenance expenditures, the overall capital needs of the Utility operation remain a concern.
With no capacity for CO’s until 2026, how the City will either create additional capacity or seek
other funding alternatives is something to keep an eye on. The 10-year utility capital plan calls
for over $42.565 million over the next 10 years.

Insurance Fund

For the last several years, the City has made supplemental deposits from the General Fund, Utility
Fund & Tourism Fund into the Insurance Fund. Due to budget limitations, FY-19 does not have
any transfers into the Insurance Fund. Overall, the City funds slightly higher than expected health
plan costs. For FY-18 the City shared the funding costs with employees on a 95% to 5% ratio for
those employees selecting Employee/Only coverage and on a 90% to 10% ratio for those
employees selecting Employee/Dependent coverage. For FY-19 the City is proposing a change in
funding ratios ranging from 88.2% to 91.3% for Employer and 8.7% to 11.8% for Employee
(Employee/Only 8.7%; Employee/Spouse 11.8%; Employee/Child 9.2%; Employee/Family 11.3%).
Funding covers health plan cost of administrative fees, stop loss coverage, medical and Rx claims,
etc.
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ENTRUST, the City’s current third-party health plan administrator, projects funding levels based
on claim history and combination of other factors. Projections are usually within the stated range
as ENTRUST has the City’s 17-year plan history to assist with the projections. See information
below for summarized FY-19 adopted changes.

City Share Adopted City

(annualized) Share

For Current FY-18 For FY-19 Annual Difference
Employee/Only $6,869 $5,820 ($1,049)
Employee/Spouse $14,072 $11,335 ($2,737)
Employee/Child $14,072 $10,721 ($3,351)
Employee/Family $14,072 $15,564 $1,492

Employee Share Adopted

(annualized) Employee Share

For Current FY-18 For FY-19 Annual Difference
Employee/Only $360 $552 $192
Employee/Spouse $1,416 $1,512 $96
Employee/Child $1,416 $1,080 ($336)
Employee/Family $1,416 $1,992 $576

Medical expenses continue to rise and cost sharing between employer/employee have not been
keeping up with the increases, thus placing a heavier burden on our self-insurance fund. This has
caused the fund to be supplemented over the last six years:

Additional Insurance Contribution History

Fiscal Year General Utiltiy Tourism Task Force Total
Fund 001 Fund 051 Fund 002 Fund 008
2012-2013 $216,775 $91,392 S0 $27,056 $335,223
2013-2014 211,145 44,808 0 12,679 268,632
2014-2015 0 0 0 0 0
2015-2016 117,635 24,016 1,343 7,006 150,000
2016-2017 80,563 18,551 886 0 100,000
2017-2018 0 0 0 0 0
$626,118  $178,767 $2,229 $46,741 $853,855

The fund should be self-funded and consequently, staff is proposing new health care plans
changes for FY19 that distribute cost sharing in a manner that is more consistent with common
practice. The entire fund and health care plans will continue to be evaluated, throughout FY-18
and into the FY-19 budget development process. Ensuring that it is truly self-funded is critical to
the long term financial sustainability of not only this fund but also to the other funds that
previously have had to assist this fund.
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Conclusion

This Budget Message, attached exhibits, and the Budget Summary schedules and graphs are
intended to provide readers with a quick and informative view of City operations and finances
for the Fiscal Year beginning October 1, 2018 and ending September 30, 2019. More specific
information is contained in the body of the FY-19 Adopted Annual Budget.

While not all the goals & objectives were able to be addressed via the budget, significant progress
is being made in this budget to make our City more efficient, customer service oriented,
competitive and progressive. | am confident that we will continue to succeed with our Economic
Development & Community Development initiatives and in future years we will have the ability
to further improve our delivery of service to our residents.

| want to thank all Directors, the City Secretary, the Human Resources Department, and the
Finance Department personnel for assisting with the preparation of the City Manager’s FY-19
Adopted Annual Budget document.

Thank you and please contact me if you have any questions or comments.

Jesus A. Garza

City Manager

cc: City Manager Directors and Staff / City Attorney / City Secretary / City Employees /
Public Library / City Website / Local Media
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CITY COMMISSION

Sam Fugate
1L J Mayor

=

Dianne Leubert
Edna Lopez City Commissioner
Mayor Pro-Tem

dl J
=1 N
Hector Hinojosa Arturo Pecos
City Commissioner [L | L J City Commissioner

The City of Kingsville Commission is composed of a Mayor & four commission members. The
Commission meets the 2" and 4™ Monday each month at 6 p.m. in the City Hall Helen Kleberg
Groves Community Room located at 400 West King Avenue. All meetings are open to the public.
Citizens and employees are encouraged to attend.
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PURPOSE

The Kingsville City Commission recognizes that achieving our city’s goals and vision hinges on the
quality operation of our services and programs. To accomplish this, we foster an organizational culture
that is built on the following core values:

WE VALUE:

COMMITMENT
We will promote commitment from all employees to the vision, mission and core values established in this
plan. We recognize that our success is dependent on our ability to meet our service commitments in an
effective and caring manner. Our dedication and professionalism will be evident as we follow-up on our
promises to ensure that our commitments have been met in a customer friendly and quality manner.

INNOVATION
We will continue a tradition of creativity and innovation in the delivery of municipal services. We will
seek out and apply innovative approaches in providing the best service to our customers. We will openly
share our successes and areas needing improvement with others to affect continuous improvement to the
standards of excellence in Kingsville.

INTEGRITY
We will safeguard public trust by ensuring that our actions are consistent with our vision, mission and
core values. We are dedicated to a standard of values that promotes honesty and ethical behavior. We
will treat our customers as we would want to be treated and deliver the highest level of customer service
possible.

LEADERSHIP
We will build a team of highly qualified individuals to advance our leadership role in the community. We
are dedicated to quality-focused principles and performance excellence in everything we do. Each of us
will set high individual standards to ensure that our customers are provided quality service in a timely
and cost-efficient manner.

SENSITIVITY
We are committed to promote a workforce that respects and values diversity in our community. We must
also be respectful and tolerant of the many ideas, emotions and circumstances of those living and visiting
our community. We will promote the highest possible services for all customers while being sensitive to
the differences among ourselves.

TEAMWORK
We recognize the strength in teamwork and that our success is dependent on our ability to perform as a
highly effective team. Through effective teamwork we can harness our energy, creativity and resources to
design and implement programs and services that are the best that they can be. We will work
cooperatively within all levels of our organization and with our partners to achieve this common vision.
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Kingsville
Texas

For the Fiscal Year Beginning

October 1, 2017

Choeilop bo P Honiel

Executive Director

The Government Finance Officers Association of the United State and Canada (GFOA) presented an
award of Distinguished Budget Presentation to City of Kingsville for its annual budget for the fiscal
year beginning October 1, 2017.

In order to receive this award, a governmental unit must publish a budget document that meets
program criteria as a policy document, as an operations guide, as a financial plan and as a
communication device.

The award is valid for a period of one year only. We believe our current budget continues to conform

to program requirements, and we will submit it to GFOA to determine its eligibility for another award.
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CITY OF KINGSVILLE

FISCAL YEAR 2018-2019 ORGANIZATION CHART
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DEPARTMENT DIRECTORS

Phone

Phone

Phone

Phone

Phone

Jesus A. Garza, City Manager

: 361-595-8002 E-mail: citymanager@cityofkingsville.com
Courtney Alvarez, City Attorney

: 361-595-8016 E-mail: calvarez@cityofkingsville.com
Mary Valenzuela, City Secretary

: 361-595-8002 E-mail: mvalenzuela@cityotkingsville.com
Deborah Balli, Finance Director

: 361-595-8009 E-mail: dballi@cityofkingsville.com

Diana Gonzales, Human Resources Director
: 361-595-8017 E-mail: hradmin@cityofkingsville.com

Tom Ginter, Planning & Development Services Director

Phone

Phone:

Phone:

Phone:

Phone:

Phone:

Phone:

Phone:

: 361-595-8055 E-mail: tginter@cityofkingsville.com

Ricardo Torres, Police Chief
361-592-4311 E-mail: chiefofpolice@kingsvillepd.us

Adrian Garcia, Fire Chief
361-592-6445 E-mail: agarcia@cityofkingsville.com

Rudy Mora, City Engineer
361-595-8004 E-mail: rmora@cityofkingsville.com

William Donnell, Public Works Director
361-595-8041 E-mail: wdonnell@cityofkingsville.com

Emilio Garcia, Health Director
361-592-3324 E-mail: healthdirector@cityofkingsville.com

Robert Rodriguez, Library Director
361-592-6381 E-mail: kpldirector@kleberglibrary.com

Janine Reyes, Tourism Services Director
361-592-8516 E-mail: jreyes@cityofkingsville.com
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DOCUMENT GUIDE

The Document Guide provides users with a description of the major sections within the budget
document. It provides a guide on how to find information and what is included in each section.

BUDGET DISCUSSION

This section includes the Budget Message which provides an overview of the City’s budget. It
includes multiple topics including revenues, expenditures, fund balances, future projections,
current major projects and future projects. The process the City undertakes during the budget
season to prepare and present the budget along with how the budget is maintained throughout the
year after the budget has been adopted is also discussed. A city profile, organization chart, listing
of Boards and Commissions, fund structure summary, policy and procedure listing and master fee
schedule are presented in the budget discussion.

CONSOLIDATED REVENUES & EXPENDITURES
This section provides a budget summary of consolidated revenues and expenditures for all funds.

OVERVIEW OF FUNDS BY TYPE

This section presents consolidated revenues and expenditures by fund type. For all funds with
departments and divisions that have employees, mission statements, descriptions along with goals
and objectives, organizational charts and FY 18-19 budget highlights are presented.

Funds have been broken into the following categories:

Governmental Funds

General Fund Capital Projects
General Debt Service
Tourism Fund

Police Seizure Funds

Grant Funds
Enterprise-Utility Funds

Self Insurance Fund

GLOSSARY
This section provides definitions on terms that are used throughout the document to assist the
reader.
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BOARDS AND COMMISSIONS

HISTORICAL DEVELOPMENT BOARD
This board consists of seven voting members appointed by the City Commission. The members
of the Board include:
e Two members to represent the Hotel Industry within the City of Kingsville.
e One member to represent the King Ranch Museum and/or the King Ranch Visitors
Center.
One member to represent the Conner Museum.
One member to represent the historical downtown district/merchants.
One member to represent Texas A&M University-Kingsville.
One member must be a resident of the City of Kingsville.

In addition to the regular voting members of the Board, the City Manager and the Kleberg
County Judge shall serve as ex-officio members of the Board with no voting privileges.

The board members are responsible for conducting a comprehensive assessment of the city’s
tourism potential and making recommendations to the City Manager of activities, programs, and
expenditures as authorized by the Texas Tax Code, Chapters 351 and Texas Local Government
Code Chapters 334 & 335, and any other applicable codes that will help increase tourism and
visitors in Kingsville.

ROBERT J. KLEBERG PUBLIC LIBRARY BOARD

This twelve member board is composed of:
e four city-appointed members;
e four county-appointed members;
e one city/county member; and
e three ex-officio members
o City Manager
0 County Judge
0 Kingsville Independent School District Superintendent.

This board is responsible for:
1) Advocating for the library in the community and advocating for the community;
2) Planning short-term and long-term goals for the library;
3) Monitoring and evaluating the overall effectiveness of the library;
4) Adopting library policies; and
5) Hiring and evaluating the library director.

PLANNING AND ZONING COMMISSION

This is a nine member commission in which members are appointed for two year terms.

The duty of this commission is
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BOARDS AND COMMISSIONS

1) torecommend plans for future development of the City;

2) to also make recommendations regarding the redevelopment of specific areas of the City;
and

3) to draft zoning regulations in accordance with law.

CITY/COUNTY BOARD OF HEALTH

The City/County Board of Health is composed of seven members in which at least one is of the
male gender and one is of the female gender. Three members are appointed by the City
Commission and three are appointed by the County. One is appointed by both the City and the
County. The City Manager and the County Judge are ex-officio members of this Board.

The Board is responsible for making recommendations to the City and the County regarding health
issues. Any condition which is detrimental to the health of the City and the County shall be
addressed by the Board and recommendations will be made to the Health Director, City
Commission and the County Commission regarding ways to eliminate or reduce these conditions.

ZONING BOARD OF ADJUSTMENTS

This Board consists of five members appointed by the City Commission. There are also three
alternate members who will stand in the place of any absent regular member.

The Board of Adjustment is responsible for
1) hearing appeals from parties who feel an error has been made by an administrative official
regarding zoning laws.
2) hearing requests for granting variances and to allow for special exemptions to zoning laws.

JOINT AIRPORT ZONING BOARD

The Joint Airport Zoning Board is composed of five members of whom two are chosen by the City
and two are chosen by the County. These four members choose a fifth member who will preside
as chairman of the Board.

The purpose of the Board is to protect the Naval Air Station-Kingsville from land use around the
base that could adversely affect operations of the base.
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BOARDS AND COMMISSIONS

HOTEL OCCUPANCY TAX ADVISORY BOARD

This Board consists of seven voting members appointed by the City Commission. The members
of the Board include:

e One member to represent the Hotel Industry with the City of Kingsville.

¢ One member to represent the King Ranch Museum and/or the King Ranch Visitors Center.

e One member to represent the Conner Museum.

e One member to represent the historical downtown district/merchants.

e One member to represent Texas A&M University-Kingsville.

e One member shall be the Director of Tourism Services for the City of Kingsville.

e One member must be a resident of the City of Kingsville.

In addition to the regular voting members of the Board, the City Manager and Kleberg County
Judge serve as ex-officio members of the Board with no voting privileges.

The Board members are responsible for conducting a comprehensive assessment of the City’s
tourism potential and making recommendations to the City Manager of activities, programs, and
expenditures as authorized by the Texas Tax Code, Chapter 351 and Texas Local Government
Code Chapters 334 & 335 and any other applicable codes that will help increase tourism and
visitors in Kingsville.

MAIN STREET ADVISORY BOARD

This board consists of seven voting members appointed by the City Commission. The members
of the Board include:

e Four members to represent the historical downtown district/merchants

e One member to represent Texas A&M University Kingsville

e Two members must be residents of the City of Kingsville

In addition to the regular voting members of the Board, the City Manager and the Kingsville
Greater Area EDC Director serve as ex-officio members of the Board with no voting privileges.

The board members are responsible for making recommendations on implementation of the
Downtown Vision Plan adopted by the City Commission in 2017. With the City’s Main Street
Manager, they are also responsible for developing an annual plan of goals, objectives, and
activities for the Main Street Program. They serve as advocates for the Main Street Program, and
make recommendations to the City Manager regarding the Main Street District.
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BOARDS AND COMMISSIONS

PARKS AND RECREATION ADVISORY BOARD

This board consists of seven voting members appointed by the City Commission. The members
of the board includes:

Six members who are residents of the City of Kingsville

One member who resides outside of the city limits but within Kleberg County
An ex-officio, non-voting youth member of the board enrolled in grades 9-12
Parks and Recreation Director as an ex-officio member of the board

The board members are responsible for making recommendations on the implementation of the
Parks Master Plan adopted by the City Commission in 2017. With the City’s Park Director, the
Board develops an annual working plan of goals, objectives, and activities for the Kingsville parks
system and make recommendations to the City Manager regarding the Kingsville parks system.

CIVIL SERVICE COMMISSION

This commission consists of three members appointed by the municipality’s chief executive and
confirmed by the City Commission. Members serve staggered three-year terms with the term of
one member expiring each year.

The commission members are responsible for the following:

Adopt rules necessary for the proper conduct of commission business

Adopt rules for the proper conduct of entry-level and promotional examinations
Adopt rules prescribing cause for and removal or suspension of a fire fighter or police
officer

Publishing rules adopted

Conduct investigations as to the adherence of adopted rules
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CHANGES TO PROPOSED REVENUES

Changes to Proposed Revenues

Fund Line Item Amount Change Description
General Fund 001 - Proposed Revenues 19,275,932.00
001-General Fund 001-4-0000-75601 70,228.00 |Transfer from Fund 601-FEMA
001-4-1800-21120 (25,000.00)|Reduction to sales tax estimates

001-4-1800-11111

(101,249.00)

Reduction to current property taxes due to
reduction in tax rate from $.84220 to $.83000.
The M&O portion of the tax rate is now
$.66488.

Total Adjustments (56,021.00)
Adjusted Budget | 19,219,911.00
Landfill Closure Fund 090 - Proposed Revenue  270,400.00
090-Landfill Closure 090-4-0000-75087 97,183.00 |Transfer from Fund 087 for City Hall Payback
Total Adjustments 97,183.00
Adjusted Budget 367,583.00

GO Debt Service 011 - Proposed Revenues

1,404,810.00

011-GO Debt Service 011-4-0000-11100 94,678.00 |Adjusted current tax revenues for new
Debt tax rate of $.16512
M&O tax rate of $.67708
Total Adjustments 94,678.00
Adjusted Budget 1,499,488.00
Utility Fund 051 - Proposed Revenues 9,096,147.00
051-4-0000-75001 21,459.00 [Transfer from Fund 001-GF for 1/4 cost of the
Capital Improvement Manager
Total Adjustments 21,459.00
Adjusted Budget 9,117,606.00
UF Capital Projects Fund 054 - Proposed Rev 648,000.00
054-4-0000-75010 750,000.00 |Transfer from Fund 051 for clarifier funding
Total Adjustments 750,000.00
Adjusted Budget 1,398,000.00
Homeland Security Grant Fund 080 - 0.00
Proposed Revenues
080-Homeland Security 080-4-0000-72005 55,520.00 |New PD Grant #3593801 - Site Security and
Tactical Team Upgrades
Total Adjustments 55,520.00
Adjusted Budget 55,520.00
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CHANGES TO PROPOSED REVENUES

Changes to Proposed Revenues

Fund Line Item Amount Change Description

TXPW Grant Fund 094 - Proposed Revenues 0.00

094-TXPW Grant 094-4-0000-72005 224,000.00 |Federal Grant funding
094-4-0000-75033 197,000.00 |Transfer from Fund 033 for Grant Match
Total Adjustments 421,000.00
Adjusted Budget 421,000.00

Vehicle Replacement Fund 097 - Proposed Rev  200,000.00

097-Vehicle Replacement 097-4-0000-75001 25,000.00 |Transfer from Fund 001 for vehicle

replacement

Total Adjustments 25,000.00
Adjusted Budget 225,000.00

Economic Development Fund 098 - Proposed 131,000.00

098-EDC 098-4-0000-75001 (25,000.00) |Remove transfer from General Fund 001
Total Adjustments (25,000.00)
Adjusted Budget 106,000.00

Total Proposed Budget 39,470,337.00

Change Adjustments:

Fund 001- GF (56,021.00)

Fund 002 - Tourism 97,183.00

Fund 026 - Golf Course CM 94,678.00

Fund 031 - MC Technology 21,459.00

Fund 033 - CO Series 750,000.00

Fund 080 - Homeland Sec 55,520.00

Fund 094 - TXPW Grant 421,000.00

Fund 097 - Vehicle Replace 25,000.00

Fund 098 - EDC (25,000.00)

Adjusted Proposed Budget

40,854,156.00
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CHANGES TO PROPOSED BUDGET

Fund

Changes to Proposed Budget

Line Item

Amount

Change Description

General Fund 001 - Proposed Budget

19,883,614.00

001-General Fund 001-5-1010-31400 (1,451.00)|Remove E-mail marketing

001-5-1030-31300 (2,000.00)|Removed amount inadvertently added to
budget and not submitted through supplemental
(postage

001-5-1030-21700 (16,200.00) [Remove AV Equipment for the Community
Room

001-5-1601-31400 4,800.00 |TIF Organization Fees & Services

001-5-1604-31900 200.00 |This was an approved supplemental that was
not entered into the budget. (catering)

001-5-1801-21700 (1,000.00)| Remove Filing Cabinet

001-5-1805-32303 4,500.00 |Increase in utilities for City Hall

001-5-1805-32303 (3,400.00)|Reduced Utilities - City Hall to balance

001-5-1805-51100 1,678.00 |Repair garage door on main Fire Station

001-5-1805-51100 2,992.00 |Accoustical ceiling tiles at the Police
Department

001-5-1806-22600 (4,383.00)|Remove rugged laptop for parks.
Supplemental was not approved.

001-5-1806-22600 (11,978.00) |[Remove Muni Bldg Computers - Funding in
the current FY

001-5-2250-41100 (4,800.00) |[Removed tires for Brush 2 and record in
Vehicle Replacement Fund 097.

001-5-3000-31410 (1,856.00) | This should only by 1/4 the cost because it is
split between division 3000 & 8000

001-5-4400-19800 (3,599.00) [Increase amount of personnel costs billing to
the County due to change in health care

001-5-4400-19800 (1,724.00) [Increase amount of personnel costs billing to
the County

001-5-4400-31400 10,000.00 |Shelter Operations Software

001-5-4400-31488 5,000.00 |Minor Vet Care Increased

001-5-4400-51100 2,300.00 |Health Dept AC Repair - removed from CO
2016

001-5-4503-59100 4,607.00 |Replace 10 backflow preventers at various
parks

001-5-4512-xxxxx (80,890.00) |Golf Course Manager position freeze

001-5-4600-19800 (1,748.00) |Increase amount of personnel costs billing to
the County

001-5-6900-80051 21,459.00 |Add transfer to UF for 1/2 Cost of Capital
Improvement Mgr

001-5-6900-80097 25,000.00 |Add transfer to Vehicle Replacement Fund for
Fire Department

001-5-6900-80098 (25,000.00) |Remove transfer to EDC Fund
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CHANGES TO PROPOSED BUDGET

Changes to Proposed Budget

Fund Line Item Amount Change Description
Various Divisions 13,887.00 |Changes to health care coverage election
Various Divisions (5,435.00) | Adjustments to Personnel line items
Various Divisions (20,230.90) | Adjustments to Personnel line items
Various Divisions 68,929.90 |Cost additional 1% COLA & Adjustments to

Personnel Line Items
($55,173.72 + benefits)

Total Adjustments (20,342.00)

Adjusted Budget [ 19,863,272.00

Tourism Fund 002 - Proposed Budget 726,026.00

002-Tourism 002-5-1071-11400 (3,573.00)|Correction to TMRS for PT EE's
002-5-1071-35000 30.00 |Adjust Conner Museum obligation to $75,000
Various Divisions 32.00 [Adjustments to Personnel Items
Various Divisions 1,896.00 Cost of additional 1% COLA

($1,747.98 plus benefits)

Total Adjustments (1,615.00)
Adjusted Budget 724,411.00

Golf Capital Maint Fund 026 - Proposed Budg] 0.00

026-GC Capital Maint 026-5-4502-59100 2,500.00 |Additional grass seed for golf course
Total Adjustments 2,500.00
Adjusted Budget 2,500.00

MC Technology Fund 031 - Proposed Budget 17,000.00

031-5-1800-71200 10,000.00 |AV Equipment for the Court Room

031-5-1800-71200 5,068.00 |To help fund Kiosk
Total Adjustments 15,068.00
Adjusted Budget 32,068.00

CO Series 2016 Fund 033 - Proposed Budget 1,650,474.00

033-CO Series 2016 033-5-1030-71320 (17,500.00) [Remove Train Depot Canopy project as it is
completed in FY 17-18
Notes only: 033-5-1030-71200 17,500.00 |To fund Kiosk

(145,000.00) | Transfers

033-5-4503-59100 145,000.00 [Parks Playground

(197,000.00) |Parks Cash Match

033-5-6900-80094 197,000.00 |Transfer to Fund 094

033-5-4400-21700 (2,300.00)|Removed Health AC project and recorded it in
General Fund

Total Adjustments (2,300.00)

Adjusted Budget 1,648,174.00
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CHANGES TO PROPOSED BUDGET

Changes to Proposed Budget

Fund Line Item Amount Change Description
Utility Fund 051 - Proposed Budget 9,094,287.00
051-Utility Fund 051-5-6001-xxxxx 9,613.63 |Removed the delayed hiring costs on Water
Construction supervisor position
051-5-6201-21100 (587.00)|Reduce supplies for additional funding
051-5-6201-71200 (28,568.00) |[Remove Kiosk
051-5-6201-71200 6,000.00 |To help fund Kiosk
051-5-7001-11600 (4.00)|Change in health care coverage election
051-5-7002-54300 (9,234.00) | Duplicate entry for Polyblend Polymer Feed
System. Also in Fund 054.
051-5-7003-11600 (4.00)|Change in health care coverage election
051-5-8000-31410 (1,856.00) | This should only by 1/4 the cost because it is
split between division 3000 & 8000
051-5-8020-32302 2,700.00 |Increase in utilities for Municipal Building
051-5-8201-xxxxx 11,671.50 |Removed the delayed hiring costs on Capital
Improvements Manager position
Various Divisions (578.00) | Adjustments to Personnel line items
Various Divisions 21,079.87 |Cost of additional 1% COLA and adjustments
to Personnel line items
(16,312.41 + benefits)
051-5-6900-80054 750,000.00 |Transfer to Fund 054 for Clarifier
Total Adjustments 760,234.00
Adjusted Budget 9,854,521.00
Homeland Security Grant Fund 080 - 0.00
Proposed Budget
080-Homeland Security 080-5-2100-71200 55,520.00 |New PD Grant #3593801 - Site Security and
Tactical Team Upgrades
Total Adjustments 55,520.00
Adjusted Budget 55,520.00
SW Capital Projects Fund 087 Proposed 414,721.00
087-SW Capital Project 087-5-6900-80090 97,183.00 |Transfer from Fund 090 for City Hall Payback
Total Adjustments 97,183.00
Adjusted Budget 511,904.00
Street Maint Fund 092 - Proposed Budget 862,021.00
092-Street Maintenance 092-5-3050-52100 400,000.00 |Cesar Street project
(Funds are available as we are ending FY 17-
18 with over $500k fund balance and
estimating the same for
FY 18-19)
Total Adjustments 400,000.00
Adjusted Budget 1,262,021.00
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CHANGES TO PROPOSED BUDGET

Changes to Proposed Budget

Fund Line Item Amount Change Description
TXPW Grant Fund 094 - Proposed Budget 0.00
094-TXPW Grant 094-5-4503-59100 421,000.00 [Grant Expenditures (match + revenues)
Total Adjustments 421,000.00
Adjusted Budget 421,000.00
Vehicle Replacement Fund 097 - Proposed Bug 0.00
097-Vehicle Replacement 097-5-2200-41100 4,800.00 |New tires for Brush 2
Total Adjustments 4,800.00
Adjusted Budget 4,800.00
EDC Fund 098 - Proposed Budget 145,000.00
098-EDC Fund 098-5-1060-31400 (20,000.00)|Remove Tax payment on 11 acres
098-5-1060-31444 5,000.00 |Donation to Conner Museum
Various Line Items 956.00 |Cost of additional 1% COLA
($811.75 + benefits)
098-5-1060-19900 (956.00)|Increase in negative line item which represents
the amount billed to EDC
Total Adjustments (15,000.00)
Adjusted Budget 130,000.00
Insurance Fund 138 - Proposed Budget 4,155,389.00
138-Insurance Fund 138-5-1800-39000 16,686.00 |Add $16,686 to expenditures for network
expansion costs
Total Adjustments 16,686.00
Adjusted Budget 4,172,075.00
FEMA Fund 601 - Proposed Budget 0.00
601-FEMA 601-5-6900-80001 70,228.00 |Record transfer out to 001 - Grant reimbursing
GF
Total Adjustments 70,228.00
Adjusted Budget 70,228.00
Changes to Proposed Budget
Total Proposed Budget 43,960,400.00
Change Adjustments:
Fund 001- GF (20,342.00)
Fund 002 - Tourism (1,615.00)
Fund 026 - Golf Course CM 2,500.00
Fund 031 - MC Technology 15,068.00
Fund 033 - CO Series (2,300.00)
Fund 051 - Utility Fund 760,234.00
Fund 080 - Homeland Sec 55,520.00
Fund 087 - SW Capital Proj 97,183.00
Fund 092 - Street Maint 400,000.00
Fund 094 - TPW Grant 421,000.00
Fund 097 - Vehicle Replace 4,800.00
Fund 098 - EDC (15,000.00)
Fund 138 - Insurance 16,686.00
Fund 601 - FEMA 70,228.00

Adjusted Proposed Budget

45,764,362.00
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CITY OF KINGSVILLE

FY 18-19 PERSONNEL REQUESTS

Description | Type Amount | CM Approved
General Fund
1100-Human Resources
Admin Assistant II to HR Specialist Change $1,441.36 $1,441.36
Overtime for the HR Office Permanent $500 $500
1601-Planning & Development Services
Continuation of Intern from TAMUCC Change $8,947.00 $8,947.00
Planner 1 New $56,809.66 | $0.00
1603-Community Appearance
Admin Assistant I to Admin Assistant II Change $2,694.89 $0.00
Community Appearance Inspectors Pay Increase Change $13,502.83 $0.00
1703-Landfill
Solid Waste Supervisor Change $6,179.94 $0.00
Equipment Operator II Part-time to Full-time Change $30,392.58 $30,392.58
1801-Finance
Finance Director Increase Change $4,487.85 $0.00
Accounting Assistant Grade Level Change 8 to 9 Change $1,294.28 $1,294.28
1805-Facilities Maintenance
FT Maintenance Worker New $39,119.00 $39,119.00
(2) Additional PT Maintenance Workers New $22,540.38 $0.00
2101-Police
Criminal Justice Network & Radio Systems Specialist |Change $3,533.51 | $0.00
2103-Police
Dispatchers Grade Level Change 6 to 9 |Change $35,008.84 | $0.00
2104-Police
Property/Evidence Clerk [New $40,603.20 | $0.00
2200-Fire
Emergency Management Specialist (PT) New $17,615.71 $0.00
Entry Level Fire Fighter New $68,662.95 $0.00
Fire Marshal's Office CSR - Full-time New $39,839.89 $0.00
3000-PW Administration/Engineering
Additional Hours for PT GIS Employee - this is 50% of cost |Change $4,927.03 | $0.00
3030-Garage
Garage Supervisor Increase |Change $6,155.49 | $0.00
3050-Streets
Equipment Operators to Street Equipment Operators Change $35,261.88 $35,261.88
Street Supervisor Increase Change $6,019.51 $0.00
4400-Health
PT Kennel Attendant Change $12,158.00 $12,158.00
Animal Control Specialist Grade 1 to Grade 5 |Change $12.841.75 $12,841.75
4502-Golf Course
Golf Course Manager to Director of Golf Change $13,810.03 $0.00
Golf Pro Shop Attendant to Admin Assistant | Change $5,066.93 $0.00
Part-time Pro Shop Attendant New $11,280.70 $0.00
Golf Maintenance Mechanic New $52,176.70 $0.00
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CITY OF KINGSVILLE
FY 18-19 PERSONNEL REQUESTS

Description Type Amount | CM Approved
Golf Course Irrigation Technician New $51,058.91 $0.00
Maintenance Worker to Golf Course Worker I Change $1,492.61 $0.00
Maintenance Worker to Golf Course Worker I1 Change $1,589.63 $0.00
4513-Parks Recreation
Increase in Pool and Recreation staffing Change $38,929.72 $38,929.72
Increase in Overtime - Parks Admin Assistant Change $6,991.00 $0.00
(2) PT Park Maintenance Employees New $22,473.45 $11,236.73
Recreational Coordinator New $44,414.34 $0.00
Total General Fund $719,821.55 $192,122.30
Utility Fund
6001-Water Construction
Water Construction Supervisor Increase Change | $6,135.51 $0.00
6002-Water Production
Water Production Supervisor Increase Change $5,956.81 $0.00
FT-Maintenance Technician New $51,252.82 $0.00
7001-Wastewater
Wastewater Supervisor Increase |Change | $5,929.28 $0.00
8000-PW Administration/Engineering
Additional Hours for PT GIS Employee - this is 50% of cost |Change $4,927.03 $0.00
Total Utility Fund $74,201.45 $0.00
Tourism Fund
JK Northway
2- Part-time Temps for Special Events (200 hours each) |New 4,817.60 4,817.60
Total Tourism Fund 4,817.60 4,817.60
Totals
General Fund 719,821.55 192,122.30
Utility Fund 74,201.45 0.00
Tourism Fund 4,817.60 4,817.60
798,840.60 196,939.90
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CITY OF KINGSVILLE
FY 18-19 EXPENDITURE REQUESTS

Description

| Type

| Amount

Amount

Fund 001 - General Fund

Human Resources

Professional services for collective bargaining negotiations

001-5-1100-31400 - Professional Services

One-time

$12,500

$12,500

Planning & Development

TIF Organization & Service Setup Fees
001-5-1601-31400 - Professional Services

One-time

$4,800

$4,800

Membership to Kingsville Area Realtors Association
001-5-1601-31700 - Membership & Dues

Permanent

$300

$300

KIP scanner & copier maintenance
001-5-1601-41400 - Equipment Maintenance

Permanent

$2,000

$2,000

Community Appearance

Postage for liens
001-5-1603-31300 - Postage

Permanent

$7,700

$7,700

Processing fees for code enforcement liens
001-5-1603-31400 - Professional Services

Permanent

$5,000

$5,000

Disposal services and rentals for Trash Offs and Demos
001-5-1603-34500 - CA Beautification

Permanent

$2,500

$2,500

Downtown

Postage & Freight
001-5-1604-31300 - Postage

Permanent

$100

$100

Catering for Imagine the Possibilities Tour
001-5-1604-31900 - Catering

One-time

$200

$200

Recycle Center

Increase in professional hauler fees
001-5-1701-31400 - Professional Services

Permanent

$8,000

$8,000

Sanitation Collection

Overtime
001-5-1702-11200

One-time

$7,738

$7,738
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CITY OF KINGSVILLE
FY 18-19 EXPENDITURE REQUESTS

Description

Type

| Amount | Amount

Facilities

Net increase to utilities for additional services
001-5-1805-32303 - Utilities - City Hall

Permanent

$1,100

$1,100

Repair Fire Station garage door
001-5-1805-51100 - Building Maintenance

One-time

$1,678

$1,678

Acoustical ceiling tiles at Police Department
001-5-1805-51100 - Building Maintenance

One-time

$2,992

$2,992

Repairs to City Garage Fuel Tanks Cathodic Protection
001-5-1805-51100 - Building Maintenance

One-time

$6,250

$6,250

Additional Supplies
001-5-1805-21100 - Supplies

Permanent

$12,000

$10,000

Additional Maintenance Supplies
001-5-1805-21195 - Janitorial Supplies

Permanent

$12,000

$10,000

Motor Gas & Oil
001-5-1805-21500 - Motor Gas & Oil

Permanent

$5,000

$5,000

Police-Patrol

Additional supplies
001-5-2102-21100 - Supplies

Permanent

$670

$670

Ticket writers, printers & radars
001-5-2102-21700 - Minor Equipment

Permanent

$4,550

$4,550

Forms
001-5-2102-31500 - Printing & Publishing

Permanent

$500

$500

Police-Patrol

Vehicle Maintenance
001-5-2102-41100 - Vehicle Maintenance

Permanent

$8,000

$4,000

Police-Criminal Investigations Division

Swabs and cleaners for ION scanner
001-5-2104-21100 - Supplies

One-time

$2,000

$2,000

Cameras
001-5-2104-21700

One-time

$1,235

$1,235

Sit-Stand desk risers
001-5-2104-21700 - Minor Equipment

One-time

$3,240

$3,240

Police-Community Services

Training for new employee
001-5-2105-31600 - Training & Travel

Permanent

$670

$670

Ammunition for qualifications & simmunition for force on force
training
001-5-2105-21800 - Guns & Ammunition

Permanent

$10,337

$10,337

Police-Warrants

Additional vehicle maintenance
001-5-2106-41100 - Vehicle Maintenance

Permanent

$2,000

$2,000

49




CITY OF KINGSVILLE
FY 18-19 EXPENDITURE REQUESTS

Description | Type | Amount | Amount
Fire
Ice Machine
001-5-2200-21700 - Minor Equipment One-time $3,450 $0
Medications & Medical Supplies
001-5-2200-22400 - Medical Supplies Permanent $10,000 $10,000
EOC Equipment
001-5-2200-21700 - Minor Equipment One-time $14,896 $0
Fire Apparatus Fleet Maintenance
001-5-2200-41100 - Vehicle Maintenance Permanent $12,000 $12,000
Volunteer Fire
New tires for Brush 2
001-5-2250-41100 - Vehicle Maintenance One-time $4,800 $0
Engineering
Supplies for plotter
001-5-3000-21100 - Supplies Permanent $165 $165
Overtime
001-5-3000-11200 - Overtime Permanent $200 $0
Canon Copier lease - Split funded with UF 8000
001-5-3000-64100 - Operating Lease Permanent $5,597 $2,799
Garage
Brake drum caddy and truck ramps
001-5-3030-21700 - Minor Equipment One-time $1,390 $1,390
Health
Shelter Software
001-5-4400-31400 - Professional Services One-time $10,000 $10,000
Increase in minor vet care
001-5-4400-31488 - Minor Vet Care Permanent $5,000 $5,000
Health Dept Air Conditioner repair
001-5-4400-51100 - Building Maintenance One-time $2,300 $2,300
Two-way radios
001-5-4400-21700 - Minor Equipment One-time $398 $398




CITY OF KINGSVILLE
FY 18-19 EXPENDITURE REQUESTS

Description | Type | Amount | Amount
Golf Course
Increase in Utilities due to renovation of greens
001-5-4502-32300 - Utilities Permanent $27,000 $27,000
Bermuda grass seed
001-5-4502-59100 - Grounds & Perm Fixtures One-time $25,000 $0
Professional services for golf mechanic
001-5-4502-31400 - Professional Services Permanent $1,680 $1,680
Annual Professional Turf Associations Subscriptions
001-5-4502-33100 - Subscriptions Permanent $1,000 $0
Liquid and granular fertilizer
001-5-4502-21404 - Fertilizer Permanent $12,500 $0
Gas & diesel for increased mowing and increased play
001-5-4502-21500 - Motor Oil & Gas Permanent $3,000 $0
Ductile iron, flanged valves
001-5-4502-21176 - Irrigation Supplies One-time $5,000 $0
Sand trap rakes
001-5-4502-21179 - Golf Course Accessories Permanent $1,151 $0
Top dressing material
001-5-4502-21181 - Aggregates Permanent $3,000 $0
Liquid soil amendments
001-5-4502-21400 - Chemicals Permanent $5,000 $0
Parks-Recreation
10 Backflow preventers for various parks
001-5-4503-59100 - Grounds & Permanent Fixtures One-time $4,607 $4,607
Janitorial Supplies for various Parks
001-5-4503-21195 - Janitorial Supplies Permanent $7,000 $0
Dirt for Infields & baselines for 12 baseball/softball fields
001-5-4503-21181 - Aggregates Permanent $4,800 $0
Parks-Recreation
Increase in Pool Chemicals
001-5-4513-21401 - Chemicals Permanent $6,000 $6,000
Increase in Special Events/Festivals
001-5-4513-31441 - Special Events/Festivals Permanent $2,000 $2,000
Total General Fund $303,994 $202,399
Fund 002 - Tourism
Tourism
Geofence Digital Advertising - Ranch Hand Festival
002-5-1071-34001 - Advertising Permanent $1,000 $1,000
Special Election for Venue Tax for JK Northway
002-5-1071-31400 Professional Services-Split funded w/Tour One-Time $15,000 $15,000
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CITY OF KINGSVILLE
FY 18-19 EXPENDITURE REQUESTS

Description

Type

| Amount | Amount

Tourism

Multi color digital sign at Visitor Center
002-5-1071-59100 - Grounds & Perm Fixtures

Addition

$4,370

$4,370

JK Northway

Electrical Repairs for the JK Northway
002-5-1076-31400 - Professional Services

One-time

$1,245

$1,245

Total Tourism Fund

$21,615

$21,615

Fund 005 - PD Seizures

Police

SWAT Team uniforms
005-5-2100-21200 - Uniforms

Replacement

$6,319

$6,319

Badges
005-5-2100-21200 - Uniforms

Replacement

$10,500

$10,500

SWAT Team tactical body armor
005-5-2100-21200 - Uniforms

Replacement

$22,740

$22,740

SWAT Team helmet replacement
005-5-2100-21200 - Uniforms

Replacement

$6,600

$6,600

SWAT Team tactical shields replacement
005-5-2100-21700 - Minor Equipment

Replacement

$13,172

$13,172

SWAT Team sniper rifle and associated accessories
005-5-2100-21800 - Guns and Ammunition

Replacement

$5,723

$5,723

Total PD Seizures Fund

$65,054

$65,054

Fund 033 - CO 2016

Health

Central air & heat - Moved to General Fund
033-5-4400-21700 - Minor Equipment

One-time

$2,300

$0

Re-seal parking lot - restripe parking lines
033-5-4400-59100 - Grounds & Perm Fixtures

One-time

$3,649

$3,649

Total CO 2016 Fund

$5,949

$3,649

Fund 051 - Utility Fund

Water Construction

Light Plant
051-5-6001-21700 - Minor Equipment

One-time

$5,000

$0

Water Production

Chemicals for disinfection
051-5-6002-21400 - Chemicals

Permanent

$12,634

$0

Additional Samples & Hydrologist Engineering Services

051-5-6002-31400 - Professional Services

Permanent

$30,000

$24,000
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CITY OF KINGSVILLE
FY 18-19 EXPENDITURE REQUESTS

Description | Type | Amount | Amount
Utility Billing
Credit Card Transaction Fees
051-5-6201-34200 - CC Discount Fees Permanent $53,000 $53,000
Increased Postage
051-5-6201-31300 - Postage Permanent $15,000 $2,000
Meter Reader
New meter software reading fees
051-5-6202-31400 - Professional Services Permanent $3,096 $3,096
New meter software license fees
051-5-6202-31400 - Professional Services Permanent $900 $900
New meter software license fee for each reader
051-5-6202-31400 - Professional Services Permanent $360 $360
Wastewater North Plant
Electrical Repairs
051-5-7001-31400 - Professional Services Permanent $22,000 $22,000
Engineering
Supplies for plotter
051-5-8000-21100 - Supplies Permanent $165 $165
Canon Copier lease - Split funded with GF 3000
001-5-8000-64100 - Operating Lease Permanent $5,597 $2,799
Overtime
051-5-8000-11200 - Overtime Permanent $200 $0
Facilities
Additional utility services for Municipal Building
051-5-8020-32302 - Utilities Municipal Building Permanent $2,700 $2,700
Total Utility Fund $150,652 $111,020
Fund 090 - Landfill Closure Fund
Landfill
Title V Air Permit Renewal
090-5-1703-31400 One-Time $37,000 $37,000
Total Landfill Closure Fund $37,000 $37,000
Fund 093 - Parks Maintenance Fund
Parks
Splash Pad Signage
093-5-4503-59100 - Grounds & Perm Fixtures One-Time $3,000 $0
Walk behind scrubber
093-5-4503-21700 - Minor Equipment One-time $4,000 $0
General Maintenance of Parks
093-5-4503-59100 Grounds & Perm Fixtures Permanent $75,000 $25,000
Total Park Maintenance Fund $82,000 $25,000
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CITY OF KINGSVILLE
FY 18-19 EXPENDITURE REQUESTS

Description | Type | Amount Amount

Fund 097 - Vehicle Replacement Fund

Fire

New tires for Brush 2

097-5-2200-41100 - Vehicle Maintenance One-time $4,800 $4,800

Total Vehicle Replacement Fund $4,800 $4,800

Fund 098 - Economic Development Fund

EDC

Donation to Conner Museum

098-5-1060-31444 - Donations One-time $5,000 $5,000

Special Election for Venue Tax for JK Northway

098-5-1060-31400 Professional Services-Split funded w/Tour One-Time $15,000 $15,000

Total EDC Fund $20,000 $20,000
Totals
General Fund $303,994 $202,399
Tourism Fund $21,615 $21,615
PD Seizure Fund $65,054 $65,054
C0O2016 Fund $5,949 $3,649
Utility Fund $150,652 $111,020
Landfill Closure $37,000 $37,000
Park Main Fund $82,000 $25,000
Vehicle Replace $4,800 $4,800
EDC Fund $20,000 $20,000

$691,064 $490,537
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CITY OF KINGSVILLE
FY 18-19 IT REQUESTS

Description Type Amount CM Approved
General Fund - Fund 001
City Special
AV Equipment for Community Room
001-5-1030-21700 One-time 16,200.00 -
Planning & Development
Arc GIS License
001-5-1601-31410 One-time 3,750.00 3,750.00
Finance
Financial Transparency Software
001-5-1806-31410 One-time 25,000.00 -
Financial Transparency Recurring Support
001-5-1806-31410 Recurring 12,000.00 -
Technology Services
Kiosk API Maintenance
001-5-1806-31410 Recurring 1,100.00 1,100.00
Remote Support Software
001-5-1806-31410 One-time 10,247.00 10,247.00
Agenda Management Software
001-5-1806-31410 Recurring 7,400.00 -
Autodesk Licenses
001-5-1806-31410 Recurring 4,985.00 4,985.00
Phone system for Wastewater
001-5-1806-22600 One-time 5,000.00 -
Tie trunks for PD phone system integration
001-5-1806-22600 One-time 3,804.00 3,804.00
Phone system for Health Dept
001-5-4400-22600 One-time 5,000.00 5,000.00
Nimble storage array expansion lease (5 year)
001-5-1806-64200 One-time 36,589.00 9,792.00
Dell data domain back up solution
001-5-1806-22600 One-time 38,557.00 -
New workstations for Municipal Building employees
001-5-1806-22600 (Removed - funded in FY 17-18) One-time 11,978.00 -
Managed services agreement with Barcom
001-5-1806-31400 Recurring 40,800.00 -
Replacements for end-of-life firewalls - 3 year split
001-5-1806-31410 One-time 22,006.00 7,335.00
Anti-virus software - 3 year split - $4,000 per year
001-5-1806-31410 Recurring 11,451.00 4,000.00
Server software upgrade
001-5-1806-31400 One-time 8,000.00 -
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CITY OF KINGSVILLE
FY 18-19 IT REQUESTS

Description | Type

Amount

| CM Approved

Fire

Phone model - ShoreTel IP480G
001-5-1806-22600 One-time

§ 3,000.00

Operative IQ-EMS Medication & Supply software &
hardware
001-5-1806-72600 One-time

§ 27,635.00

$ 27,635.00

KFD Lexipol membership
001-5-2200-31410 Recurring

§  8,289.00

Crisis track disaster management system
001-5-2200-31410 One-Time

§ 5,200.00

Crisis track disaster management system
001-5-2200-31410 Recurring

$§ 2,900.00

Engineering - Split with UF

ArcGIS License
001-5-3000-31410 Recurring

§ 3,713.00

$ 1,857.00

Golf Course

Software to televise scores & sponsor logos during
tournaments
001-5-4502-31410 One-time

§ 1,500.00

IPAD-Tablet
001-5-4502-22600 One-time

$ 1,200.00

IPAD Cell Service
001-5-4502-31100 Recurring

$ 480.00

Golf Cart GPS
001-5-4502-64100 Recurring

$  8§,300.00

Parks

(2) Rugged Case Lap Tops
001-5-1806-22600 One-time

§  8,765.04

Wifi equipment - Los Hermanos Park
001-5-1806-72600 One-time

$ 12,000.00

$ -

Total General Fund

$ 346,849.04

$ 79,505.00

PD-Seizures - Fund 005

Police

Power Edge Servers & 30TB Storage Array Project
30 TB Storage Array - $18,131

Computers - $10,000

Number Storage - $35,000

005-5-2100-22600 Recurring

§ 63,130.99

$ 63,131.00

PTZ Camera upgrade for building security
005-5-2100-22600 One-time

§ 1,900.00

$ 1,900.00
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CITY OF KINGSVILLE
FY 18-19 IT REQUESTS

Description Type Amount CM Approved
(10) Desktop computers
005-5-2100-22600 One-time $ 10,511.00 | $ 10,511.00
ACU - Universal Unterminated Cable - Interops
005-5-2100-22600 One-time $ 380.00 | $ 380.00
Replacement of smartboard for communications trailer
005-5-2100-22600 One-time § 445400 | $ 4,454.00
Replacement SSD's for upgrade of spinning disks HDD's
005-5-2100-22600 One-time $ 675.00 | $ 675.00
AFIX Tracker support renewal
005-5-2100-31400 Recurring $ 4,888.00|$ 4,888.00
Money Counter
005-5-2100-31400 Recurring $ 845.00 | $ 845.00
Systems and network support for 1 year
005-5-2100-31400 Recurring $ 12,000.00 | $ 12,000.00
NetMotion Premium Maint - server license, 50 device
licenses
005-5-2100-31400 Recurring $§ 3,741.00 | $ 3,741.00
Vmware - PD Portion
005-5-2100-31400 Recurring $ 3,500.00 | $ 3,500.00
Ticket writer software
005-5-2100-31400 Recurring $ 3,407.00 | $ 3,407.00
Total Track Investigative software
005-5-2100-31400 Recurring $ 2,148.00|$ 2,148.00
In car video camera hardware and software maint
005-5-2100-31400 Recurring $ 20,228.00 | $ 20,228.00
Investigative software
005-5-2100-31400 Recurring $§ 5,660.00 |8 5,660.00
Cellebrite software maintenance
005-5-2100-31400 Recurring $ 3,500.00 | $ 3,500.00
ESET Antivirus - Endpoint Protection Advanced
005-5-2100-31400 Recurring $ 874.00 | $ 874.00
Certification Pro
005-5-2100-31600 Recurring $§ 1,696.00 | § 1,696.00
Adobe Acrobat Pro DC
005-5-2100-33100 Recurring $ 167.00 | § 167.00
Callyo - Investigative Software
005-5-2100-33100 Recurring $ 2,750.00 | $ 2,750.00
Office 2016 perpetual license
005-5-2100-33100 Recurring $§ 2,610.00 | $ 2,610.00

Total PD Seizure Fund

$ 149,064.99

$ 149,065.00
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CITY OF KINGSVILLE
FY 18-19 IT REQUESTS

Description Type | Amount CM Approved
CO 2016 Fund
Health
Internet Connectivity for Health Department
033-5-4400-71300
1/2 Cost - the other half is in Health Department One-Time $ 27,500.00 | $ 13,750.00
Total CO 2016 Fund $ 27,500.00 | $ 13,750.00
Utility Fund
Engineering - Split with GF
ArcGIS License
051-5-8000-31410 Recurring § 3,713.00 | $ 1,857.00
Total Utility Fund $ 3,713.00 | $ 1,857.00
Totals
General Fund $ 346,849.04 §$ 79,505.00
PD Seizure Fund $§ 149,064.99 §  149,065.00
CO 2016 Fund § 27,500.00 § 13,750.00
Utility Fund § 3,7713.00 $ 1,857.00
$ 527,127.03 § 244,177.00
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CITY OF KINGSVILLE

FY 18-19 CAPITAL OUTLAY REQUESTS

Description

Type

Amount

CM Approved

Fund 001 - General Fund

City Commission

Restoration & preservation project - Phase 3 of 5
001-5-1000-31400 - Professional Services

Addition

$22,200

$22,200

Community Appearance

Tilt trailer for transport of skid loader
001-5-1603-71200 - Machinery & Equipment

Addition

$8,000

$0

Pickup truck for operators
001-5-1603-71100 - Vehicles

Addition

$40,000

$0

Parking Lot
001-5-1603-71300 - Building

Addition

$25,563

$0

Facilities

Storage Building
001-5-1805-71300 - Building

Addition

$18,500

$0

2018 Transit Cargo Van
001-5-1805-71100

Addition

$24,240

$0

Technology

Initial Lease Recordation for Nimble Array Storage
001-5-1806-72600 - Computers & Associated Equip

One-Time

$48,946

$48,946

Fire

Replace Command 101 Vehicle
001-5-2200-71100 - Vehicle

Addition

$85,489

$0

Golf

Renovation of Clubhouse Bathrooms
001-5-4502-71300

Addition

$35,000

$0

Chemical storage container
001-5-4502-71300 - Building

Addition

$10,000

$10,000

Mosquito Fogger
001-5-4502-71200 - Machinery & Equipment

Addition

$6,000

$0

Snake mower
001-5-4502-71200 - Machinery & Equipment

Addition

$34,000

$0

Turfco pull behind blower
001-5-4502-71200 - Machinery & Equipment

Addition

$7,100

$0

Kubota tractor with backhoe attachment
001-5-4502-71200 - Machinery & Equipment

Addition

$31,000

$0

Utility Cart
001-5-4502-71200 - Machinery & Equipment

Addition

$8,400

$0

Sand trap machine
001-5-4502-71200 - Machinery & Equipment

Addition

$25,000

$0
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Description

Type

| Amount |CM Approved

Parks

Splash pad fencing
001-5-4503-71224 - Splash Pad

Addition

$15,000

$15,000

3/4 ton pickup truck
001-5-4503-71100 - Vehicle

Addition

$28,324

$0

(1) Backhoe, (2) Zero turn mowers, (1) Gator utility veh
001-5-4513-71200 - Machinery & Equipment

Addition

$45,963

$0

Total General Fund

$ 518,725

$96,146

Fund 002 - Tourism Fund

JK Northway

Roof Repair - JK Northway
002-5-1076-71300 -Building

Replacement

$242,518

$0

Paint for interior/exterior at JK Northway
002-5-1076-71300 - Building

Replacement

$20,000

$0

Full color digital LED sign & embossed JK Northway sign
002-5-1076-71200 - Machinery & Equipment

Replacement

$23,770

$0

Total Tourism Fund

$286,288

$0

Fund 005 - PD Seizures

Police

World Wide K9
005-5-2100-71200 - Equipment

Addition

$14,673

$14,673

Swat Bearcat Vehicle
005-5-2100-71100

Addition

$300,000

$300,000

(5) 2019 Chevy Tahoes with equipment
005-5-2100-71100 - Vehicle

Addition

$298,586

$298,586

Total PD Seizures Fund

$613,259

$613,259

Fund 031 - MC Technology Fund

Municipal Court

Kiosk - split funded with Fund 051 & 03
031-5-1800-71200

One-time

$5,068

$5,068

Total PD Seizures Fund

$5,068

$5,068

Fund 033 - CO 2016

Downtown

Kiosk - split funded with Fund 031 & 033
033-5-1030-71200 - Machinery & Equipment

One-Time

$17,500

$17,500

Fire

Ferrara Fire Apparatus Pumper
033-5-2200-71100 - Vehicle

Addition

$740,000

$600,000
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Description

Type

| Amount |CM Approved

Parks

Brookshire pool decking
001-5-4503-71225 - Brookshire Pool Renovation

Addition

$60,000

$60,000

Total CO 2016

$817,500

$677,500

Fund 051 - Utility Fund

Collections

Payment kiosk - split funded with Fund 031 & 033
051-5-6201-71200 - Machinery & Equipment

Addition

$28,568

$6,000

Wastewater South Plant

Pump at South Plant life station
051-5-7002-54300

One-Time

$45,000

$0

Amwell 70' Clarifier
051-5-7002-71200 - Utility Plant

Replacement

$745,000

$0

Total Utility Fund

$818,568

$6,000

Fund 054 - UF Capital Projects

Water Production

Ground Storage Tank Replacement
054-5-6002-54300 Utility Plant

Replacement

$130,000

$125,000

Meter Reader

2018 pickup truck
054-5-6202-71100 - Vehicle

Addition

$21,524

$0

Wastewater North Plant

Automatic 24 Hour composite sampler
054-5-7001-72100 - Utility Plant

Replacement

$8,109

$0

Wastewater South Plant

(2) Stainless steel canal gates in basin
054-5-7002-72100 - Utility Plant

Replacement

$100,000

$100,000

Polyblen polymer feed unit
054-5-7002-72100 - Utility Plant

Replacement

$9,234

$9,234

Sewer Construction

Reroute study
054-5-7003-31400 - Professional Services

Addition

$25,000

$0

Trailer mounted sewer cleaner
054-5-7003-71200 - Machinery & Equipment

Replacement

$59,200

$0

Total UF Capital Projects

$353,067

$234,234

Fund 087 - SW Capital Projects

Landfill

Tilt trailer for transport of skid loader
087-5-1703-71200 - Machinery & Equipment

Addition

$5,000

$5,000

Total Utility Fund

$5,000

$5,000
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CITY OF KINGSVILLE
FY 18-19 CAPITAL OUTLAY REQUESTS

Description | Type | Amount | CM Approved
Fund 093 - Parks Maintenance Fund
Parks
Baseball field 5 irrigation repair
093-5-4503-71228 - Parks Field Improvements Addition $5,000 $5,000
Brookshire pool sand filter
093-5-4503-71225 - Brookshire Pool Renovation Addition $50,000 $0
Dump trailer
093-5-4503-71200 - Machinery & Equipment Addition $7,000 $0
Total Utility Fund $62,000 $5,000
|T0tals |
General Fund $ 518,725 $96,146
Tourism Fund $286,288 $0
PD Seizure Fund $613,259 $613,259
MC Technology $5,068 $5,068
CO 2016 $817,500 $677,500
Utility Fund $818,568 $6,000
UF Capital Project:  $353,067 $234,234
SW Capital Project $5,000 $5,000
Park Maintenance $62,000 $5,000
$ 3,479,475 $1,642,207

62




ALL FUNDS COM!

BINED

2017-2018 2018-2019
2016-2017 Original Current Estimated Adopted
Description Actual Budget Budget Actual Budget
Revenues

Property Taxes 6,815,729.46  7,158,347.00  7,158,347.00  7,058,114.00  7,296,280.00
Sales Taxes 6,376,550.52  6,187,200.00  6,187,200.00  6,334,720.91 6,457,200.00
Permits & Licenses 246,777.62 256,625.00 256,625.00 229,425.00 214,000.00
Municpal Court Fines 740,366.20 783,500.00 783,860.00 744,703.00 764,100.00
Ambulance Fees 615,853.49 560,000.00 560,000.00 500,000.00 725,000.00
Asset Seizures 367,366.00 0.00 0.00 908,975.00 0.00
Fee for Service 43,882.91 55,758.00 80,758.00 76,389.00 52,789.00
Property Abatements 46,863.94 62,000.00 62,000.00 65,923.00 58,000.00
Grants & Donations 927,948.93 75,000.00 678,545.00 439,615.00 857,085.00
Landfill Fees 652,986.00 640,400.00 640,400.00 629,642.00 640,400.00
Sanitation Fees 3,300,596.94  3,366,000.00  3,366,000.00  3,292,890.00  3,395,500.00
Water Fees 5,084,064.99  4,620,000.00  4,620,000.00  4,843,455.00  5,041,000.00
Waste Water Fees 3,497,037.93 3,343,000.00  3,343,000.00  3,645,500.00  4,026,000.00
Stormwater Fees 227,449.19 405,000.00 405,000.00 300,000.00 405,000.00
Street Maintenance Fees 817,470.03 812,000.00 812,000.00 812,000.00 812,000.00
Auction & Asset Sales 112,908.48 53,770.00 53,770.00 15,047.00 17,750.00
Interest Income 213,035.83 146,949.00 146,949.00 192,806.45 153,499.00
Bond Proceeds/Premiums 0.00 0.00 0.00 0.00 0.00
Lease Income 0.00 0.00 0.00 0.00 0.00
Intergovernmental 0.00 0.00 0.00 0.00 0.00
Paving Liens 2,796.65 0.00 0.00 800.00 800.00
Miscellaneous 69,692.49 31,480.00 31,480.00 107,430.00 37,080.00
Insurance Contributions 3,924,747.99  3,521,696.00  3,521,696.00  4,138,818.00  3,401,089.00
Park Fees 967,865.87 933,125.00 982,968.00 932,758.22 1,007,150.00
Other Income-Insurance 1,324,084.62 1,517,299.00 1,586,916.00 845,105.00 48,946.00
Transfers-In 5,822,275.55 3,652,639.23  4,039,833.23 4,003,930.00  5,443,488.00

42,198,351.63 38,181,788.23  39,317,347.23 40,118,046.58 40,854,156.00

Fund Balance Usage-Surplus (Deficit):

Operating
Non-Operating

Total Revenues

Expenditures
Personnel Services
Supplies
Services
Repairs
Maintenance
Debt Service
Capital Outlay
Department Reduction
Project Accounts
Prior Year Adjustments
Transfers-Out
Total Expenditures

131,243.06

(2,104,658.31) (2,539,341.47) (1,103,689.71) (1,905,735.00)
(4,156,477.52) (5,709,001.75) (7,214,087.33) (3,665,303.23) (3,004,471.00)

46,223,586.09

45,995,448.29  49,070,776.03  44,887,039.52

45,764,362.00

16,325,920.69
1,658,239.28
9,102,272.60
748,537.31
3,108,994.61
2,088,290.37
6,992,203.13
5,826,305.34
0.00
347,381.15
25,441.61

17,395,437.00
1,544,022.00
9,573,661.29
630,005.00
3,691,017.00
3,612,724.02
5,827,147.75
3,652,639.23
0.00

0.00
68,795.00

17,578,307.59
1,787,231.07
9,755,695.65
795,430.51
3,588,178.12
3,612,298.37
7,541,323.10
4,039,833.23
188,890.80
114,792.59
68,795.00

17,093,999.82
1,771,841.80
9,722,864.93
814,231.98
2,938,583.56
3,580,331.20
4,781,174.56
4,003,930.00
0.00
111,286.67
68,795.00

17,467,039.00
1,772,990.00
9,552,512.00
616,137.00
4,366,422.00
3,626,228.00
2,873,751.00
5,443,488.00
0.00

0.00
45,795.00

46,223,586.09

45,995,448.29

49,070,776.03

44,887,039.52

45,764,362.00
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ALL FUNDS COMBINED

EFFECT ON FUND BALANCE

Non-Operating Funds:

005-PD State Seizure Fund
008-Task Force Criminal Justice
009-Law Enf Off Stand Police
010-Law Enf Off Stand Fire
016-PD Stonegarden

017-PD Grant Border Star
026-Golf Course Capital Maintenance
028-PD Federal Seizure Fund
029-JAG Grant 2017-DJ-BX-0902
030-Red Ribbon Drug Awareness
033-CO Series 2016 - GF

034-CO Series 1998 - GF

039-CO Series 2002-2002A - GF
054-UF Capital Projects

062-CO Series 2005 - UF

064-CO Series 2009 - GF

065-CO Series 2011 - GF

066-CO Series 2011 - UF

067-CO Series 2013 - GF Street Proj
068-CO Series 2013 - UF Drainage
071-FEMA Assistance

077-FEMA Assistance - Fire
078-Texas Parks & Wildlife
079-Texas Capital Fund Main Street
080-Homeland Security Grant
082-TXCDBG Grant

083-Criminal Justice Division
084-DEAAG Grant

091-GF Capital Projects
096-Insurance Claim Recovery
097-Vehicle Replacement Fund
099-Disaster Response Recovery
601-FEMA Event - Harvey

Total Effect on Fund Balance -
Capital Funds

2017-2018 2018-2019
2016-2017 Original Current Estimated Proposed
Funds Actual Budget Budget Actual Budget
Operating:
001-General Fund 569,953.02 (596,342.00) (805,383.00) (624,789.76) (643,361.00)
002-Tourism (174,139.64) (233,435.00) (234,935.00) (180,471.57) (120,190.00)
011-GO Debt Service 138,330.70 (219,290.00) (219,290.00) (293,087.00) 65,973.00
012-UF Debt Service 1,191,012.03 250.00 250.00 7,400.00 302,999.00
025-Building Security Fund 1,270.05 (90,000.00) (90,000.00) (89,500.00) 0.00
03 1-Municipal Court Technology (9,017.10) (5,000.00) (5,000.00) (4,000.00) (19,068.00)
051-Utility Fund (623,388.93) (712,417.00) (783,649.00) (180,091.68) (736,915.00)
055-Stormwater Drainage Capital Proj (65,971.97) 14,580.00 14,580.00 (90,420.00) 113,450.00
087-Solid Waste Capital Projects (257,700.03) 57,169.75 57,169.75 195,886.00 50,096.00
090-Landfill Closure Fund (1,423,696.42) 363,414.23 300,752.23 304,978.00 325,888.00
092-Street Maintenance Fund 358,338.05 (68,745.00) (68,745.00) (68,745.00) (450,021.00)
093-Park Maintenance Fund 80,248.16 0.00 (80,248.16) (73,702.16) (5,000.00)
098-Economic Development 73,103.60 686.71 (9,313.29) (4,164.54) (24,000.00)
138-Self Insurance Fund 272,901.54 (615,530.00) (615,530.00) (2,982.00) (765,586.00)
202-Tourism Fagade Grant Program
Total Effect on Fund Balance -
Operating Funds 131,243.06  (2,104,658.31) (2,539,341.47) (1,103,689.71) (1,905,735.00)

(245,316.25)  (484,291.75)  (792,777.11)  424,396.01 (874,206.00)
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
7,991.41 8,115.00 8,115.00 8,115.00 2,971.00
(14,896.34) (29,985.00) (29,985.00) (29,914.87) (29,942.00)
0.00 0.00 (41.00) 0.00 0.00
0.00 0.00 (2,365.02) (2,361.73) 0.00
(2,465,059.54) (3,306,877.00) (4,133,991.28) (2,310,627.67) (1,633,174.00)
0.00 0.00 0.00 0.00 0.00
51.11 0.00 0.00 45.32 (5,026.00)
124,246.84  (956,244.00)  (957,943.12)  (921,563.00)  692,000.00
(59,403.74) 0.00 0.00 836.00 800.00
0.00 0.00 0.00 0.00 0.00
136.88 0.00 0.00 0.00 0.00
(479,600.16) (92,980.00) (92,980.00) (91,664.62) 2,800.00
(37,132.93) 0.00 (27,000.00) (26,839.00) 2,150.00
(428,999.81)  (886,739.00)  (986,739.00)  (497,998.00) (1,309,200.00)
45,463.93 0.00 0.00 9,801.00 0.00
0.00 0.00 0.00 0.00 0.00
3,598.89 0.00 0.00 0.00 0.00
3,056.51 0.00 (3,588.21) 0.00 0.00
0.00 0.00 0.00 0.00 0.00
60,000.00 0.00 0.00 (42,587.00) 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
2,306.33 0.00 0.00 72.00 (3,616.00)
(743,859.86) 0.00  (234,792.59)  (231,286.67) 0.00
50,000.00 40,000.00 40,000.00 40,000.00 220,200.00
(43,015.00) 0.00 0.00 0.00 0.00
63,954.21 0.00 0.00 6,274.00 (70,228.00)

(4,156,477.52)

(5,709,001.75)

(7,214,087.33)

(3,665,303.23)

(3,004,471.00)
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WHERE THE MONEY COMES FROM

2017-2018 2018-2019
2016-2017 Original Current Estimated Adopted % of
Description Actual Budget Budget Actual Budget Total
Revenues
Taxes
Property Taxes $6,815,729  $7,158,347 $7,158,347 $7,058,114  $7,296,280 16%
Sales Taxes 6,376,551 6,187,200 6,187,200 6,334,721 6,457,200 14%
13,192,280 13,345,547 13,345,547 13,392,835 13,753,480 30%
Solid Waste
Landfill Fees 652,986 640,400 640,400 629,642 640,400 1%
Sanitation Fees 3,300,597 3,366,000 3,366,000 3,292,890 3,395,500 7%
3,953,583 4,006,400 4,006,400 3,922,532 4,035,900 9%
Street Maintenance
Street Maintenance Fee 817,470 812,000 812,000 812,000 812,000 2%
Utilities
Water Fees 5,084,065 4,620,000 4,620,000 4,843,455 5,041,000 11%
Waste Water Fees 3,497,038 3,343,000 3,343,000 3,645,500 4,026,000 9%
Stormwater Fees 227,449 405,000 405,000 300,000 405,000 1%
8,808,552 8,368,000 8,368,000 8,788,955 9,472,000 21%
Transfers
Transfers-In 5,822,276 3,652,639 4,039,833 4,003,930 5,443,488 12%
Operating Deficit (Surplus) (131,243) 2,104,658 2,539,341 1,103,690 1,905,735 4%
Capital FB Reaproppriation 4,156,478 5,709,002 7,214,087 3,665,303 3,004,471 7%
9,847,510 11,466,299 13,793,262 8,772,923 10,353,694 23%
Other
Permits & Licenses 246,778 256,625 256,625 229,425 214,000 0%
Municpal Court Fines 740,366 783,500 783,860 744,703 764,100 2%
Ambulance Fees 615,853 560,000 560,000 500,000 725,000 2%
Asset Seizures 367,366 0 0 908,975 0 0%
Fee for Service 43,883 55,758 80,758 76,389 52,789 0%
Property Abatements 46,864 62,000 62,000 65,923 58,000 0%
Auction & Sales 112,908 53,770 53,770 15,047 17,750 0%
Interest Income 213,036 146,949 146,949 192,806 153,499 0%
Bond/Lease Proceeds 0 0 0 0 0 0%
Grants & Intergovern 927,949 75,000 678,545 439,615 857,085 2%
Park Fees 967,866 933,125 982,968 932,758 1,007,150 2%
Insurance Contributions 3,924,748 3,521,696 3,521,696 4,138,818 3,401,089 7%
Paving Liens & Misc. 72,489 31,480 31,480 108,230 37,880 0%
Other Income 1,324,085 1,517,299 1,586,916 845,105 48,946 0%
9,604,191 7,997,202 8,745,567 9,197,795 7,337,288 16%
Totals $46,223,586 $45,995,448 $49,070,776 $44,887,040 $45,764,362 100%
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WHERE THE MONEY COMES FROM

2017-2018 2018-2019
2016-2017 Original Current Estimated Adopted % of
Description Actual Budget Budget Actual Budget Total
Revenues
Property Taxes $6,815,729  $7,158,347 $7,158,347 $7,058,114  $7,296,280 16%
Sales Taxes 6,376,551 6,187,200 6,187,200 6,334,721 6,457,200 14%
Solid Waste 3,953,583 4,006,400 4,006,400 3,922,532 4,035,900 9%
Street Maintenance 817,470 812,000 812,000 812,000 812,000 2%
Utilities 8,808,552 8,368,000 8,368,000 8,788,955 9,472,000 21%
Other 9,604,191 7,997,202 8,745,567 9,197,795 7,337,288 16%
Transfers In 5,822,276 3,652,639 4,039,833 4,003,930 5,443,488 12%
From (To) Fund Balance 4,025,234 7,813,660 9,753,429 4,768,993 4,910,206 11%
Totals $46,223,586 $45,995,448 $49,070,776 $44,887,040 $45,764,362 100%
11%
Property Taxes
16%
Transfers In
12%
Sales Taxes

Other
16%
Utilities

21%

>

14%

Solid Waste
9%

Street Maintenance

2%
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WHERE THE MONEY GOES

2017-2018 2018-2019
2016-2017 Original Current Estimated Adopted % of
Description Actual Budget Budget Actual Budget Total
Expenditures
Personnel Services $16,325,920.69 $17,395,437.00 $17,578,307.59 $17,093,999.82 $17,467,039.00 38%
Supplies 1,658,239.28 1,544,022.00 1,787,231.07 1,771,841.80 1,772,990.00 4%
Services 9,102,272.60 9,573,661.29 9,755,695.65 9,722,864.93 9,552,512.00 21%
Repairs 748,537.31 630,005.00 795,430.51 814,231.98 616,137.00 1%
Maintenance 3,108,994.61 3,691,017.00 3,588,178.12 2,938,583.56 4,366,422.00 10%
Operating Lease 2,088,290.37 3,612,724.02 3,612,298.37 3,580,331.20 3,626,228.00 8%
Capital Outlay 6,992,203.13 5,827,147.75 7,541,323.10 4,781,174.56 2,873,751.00 6%
Transfers Out 5,826,305.34 3,652,639.23 4,039,833.23 4,003,930.00 5,443,488.00 12%
Department Reduction 0.00 0.00 188,890.80 0.00 0.00 0%
Project Accounts 347,381.15 0.00 114,792.59 111,286.67 0.00 0%
Prior Yr Adjustments 25,441.61 68,795.00 68,795.00 68,795.00 45,795.00 0%
Total Expenditures $46,223,586 $45,995,448 $49,070,776 $44,887,040 $45,764,362  100%

|Transfers Out-11.89%

Prior Yr Adjustments -
.10%

L

| capital Outlay - 6.28%[’\
IOperating Lease -7.92%

Maintenance
-9.54% \'

Repairs - 1.35%

Services - 20.87%

\\&

Personnel Services -
38.17%

Supplies -
3.87%

67




FUND BALANCE - BY FUND TYPE

Estimated Estimated
Fund Balance Fund Balance
Beginning Revenues Expenditures Ending
Funds FY 18-19 Revenues | Transfers In | Expenditures | Transfers Out | FY 18-19
Governmental $8,334,411 $19,562,512  $1,770,453  $21,432,155 $427,653 $7,807,568
Gen-Capital Projects 1,670,147 17,150 0 1,456,200 197,000 $34,097
G.O. Debt Service 464,238 1,452,353 47,135 1,433,515 0 $530,211
Tourism 225,064 579,221 75,000 641,817 132,594 $104,874
Asset Seizure 1,847,403 28,058 0 951,274 0 $924,187
Grants 104,157 857,085 256,481 1,113,566 70,228 $33,929
Utility 6,102,544 9,507,800 3,294,419 9,120,272 4,616,013 $5,168,478
Health Insurance 1,165,528 3,406,489 0 4,172,075 0 $399,942
$19,913,492 $35,410,668  $5,443,488  $40,320,874 $5,443,488  $15,003,286

$9,000,000
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000

$0

B Beginning Fund Balance
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TRANSFERS

FY 18-19 ADOPTED BUDGET
TRANSFERS IN AND OUT

Transfers In Transfers Out
Fund Transfer From Amount Fund Transfer To Amount

001 - General Fund Fund 002 75,647.00 002 - Tourism Fund Fund 001 75,647.00
Fund 051 1,350,000.00 051 - Utility Fund Fund 001 1,350,000.00

Fund 087 68,308.00 087 - SW Capital Projects Fund 001 68,308.00

Fund 091 3,616.00 091 - GF Capital Projects Fund 001 3,616.00

Fund 092 50,000.00 092 - Street Maintenance Fund 001 50,000.00

Fund 601 70,228.00 601-FEMA Fund 001 70,228.00

002 - Tourism Fund 001 25,000.00 001- General Fund Fund 002 25,000.00
011 - GO Debt Service Fund 087 47,135.00 087 - SW Capital Projects Fund 011 47,135.00
012 - UF Debt Service Fund 051 1,579,563.00 051 - Utilty Fund Fund 012 1,579,563.00
Fund 055 290,450.00 055 - Storm Water Drainage  Fund 012 290,450.00

023 - PD Step Grant Fund 001 3,577.00 001- General Fund Fund 023 3,577.00
026 - Golf Course Maintenance Fund 001 5,471.00 001- General Fund Fund 026 5,471.00
051 - Utility Fund Fund 001 21,459.00 001- General Fund Fund 051 21,459.00
Fund 002 6,947.00 002 - Tourism Fund Fund 051 6,947.00

054 - UF Capital Projects Fund 051 1,396,000.00 051 - Utility Fund Fund 054 1,396,000.00
084 - DEAAG Grant Fund 001 35,904.00 001- General Fund Fund 084 35,904.00
085 - CLG Grant Fund 098 20,000.00 098 - Economic Development Fund 085 20,000.00
090 - Landfill Closure Fund 087 97,183.00 087 - SW Capital Projects Fund 090 97,183.00
093 - Park Maintenance Fund 001 25,000.00 001- General Fund Fund 093 25,000.00
094 - TX Parks & Wildlife Grant  Fund 033 197,000.00 033 - CO Series 2016 Fund 094 197,000.00
097 - Vehicle Replacement Fund 001 25,000.00 001- General Fund Fund 097 25,000.00
202 - Fagade Grant Program Fund 002 50,000.00 002 - Tourism Fund Fund 202 50,000.00
Total Transfers In 5,443,488.00 Total Transfers Out 5,443,488.00
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10 YEAR HISTORY OF FULL-TIME POSITIONS BY PROGRAM

COLA and Adjustment % or Rate

Increases 0 2% 0% 1.50% 1.50% 1.50% 1% Adjustments 0% 2%
FY 09-10 FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 FY 1516 FY16-17 FY17-18 | FY 18-19
Adopted  Adopted  Adopted  Adopted  Adopted Adopted  Adopted Adopted Adopted | Adopted
General Government & Administrative Services
City Commission 5 5 5 5 5 5 5 5 5 5
City Manager 2 2 3 2 2 3 3 2 2 2
Municipal Building 1 1 0
Economic Development 0 1 1 1
Human Resources 2 2 2 2 2 2 2 4 4 4
Legal 2 2 2 2 2 2 2 2 2 2
Finance Admin. 5 5 6 6 6 6 6 6 8 12
Purchasing 3 3 3 3 3 4 4 2 0 0
Information Technology 2 2 0
Total Gen Govt & Admn Svcs 19 19 21 20 20 22 22 25 25 26
Community & Economic Development
Planning/Community Appearance 2 2 3 6 6 6 6 6 7 7
Golf Course 8 7 5 5 5
Parks 8 10 10 10 10
Planning/Economic Development 5 6 5 5 S 5 5 6 6 5
Total Community/Economic Dev 7 8 8 11 11 27 28 27 28 27
Health
Health 12 12 12 10 10 10 10 10 10 9
Total Health 12 12 12 10 10 10 107 10 10 9
Library
Library 8 8 9 9 9 9 9 9 8 8
Total Library 8 8 9 9 9 9 97 9 8 8
Public Safety & Judiciary
Fire/Emergency Management 33 33 33 33 33 35 35 33 34 34
Police 64 64 66 67 67 66 67 69 69 69
Municipal Court 4 3 3 5 5 5.5 55 5 5 5
Risk & Emergency Mgt. 1 1 1 1 1 1 1 0 0 0
Task Force 12 12 12 12 12 11 11 0 0 0
Total Public Safety & Judiciary 114 113 115 118 118 118.5 119.5 107 108 108
Public Works
Public Works Admin /Engineering 4 3 3 4 4 4 4 4 4 4
Capital Improvements 1 1 1 1
Garage 8 7 8 8 8 8 8 8 8 8
Ground Maintenance 3 3 3 3
Solid Waste - Landfill 8 8 8 8 8 8 8 8 8 9
Solid Waste - Recycling 2 2 1 1 1 1 1 1 0 0
Solid Waste - Sanitation 18 18 17 17 17 17 17 15 14 14
Street 21 21 20 20 20 20 20 20 20 20
Wastewater 19 19 19 19 19 19 19 18 18 18
Water 14 14 13 13 13 13 13 13 13 13
Water Production 4 4 4 4 4 4 4 4 4 4
Collections - Utility 5 5 5 5 5 5.5 6 6 6 6
Collections - Meter Reader 2 2 2 2 2 2 2 2 2 2
Total Public Works 105 103 100 101 101 101.5 106 103 101 102
Tourism Services
Tourism Services 0 4 4 3 3 3 3 3
Total Tourism Services 0 4 4 3 37 3 3 3
Total Full Time Employees 265 263 265 273 273 291 298 284 283 283
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City of Kingsville
Adopted Positions Summary - FY 18-19

Type FY18-19 FY17-18 Difference
Full-Time 283 283 0.00
Part-Time 28 27 1.00
Temporary/Seasonal 24 21 3.00
Interns 2 4 (2.00)
Totals 337 335 2.00
Changes:
Full-Time
Building Inspector (1.00)
Facility Maintenance 1.00
Landfill - PW 1.00
Street Foreman 1.00
Street Equipment Operator IlI (1.00)
Animal Control Specialist (1.00)
Total Changes - FTE 0.00
Part-Time
Equipment Operator I (1.00)
Kennel Attendant 1.00
Maintenace Worker 1.00
Total Changes - PT 1.00
Temp-Seasonal
Planning 1.00
Tourism 2.00
Total Changes - PT 3.00
Interns
TAMUK Intern (1.00)
Total Changes - Interns (1.00)
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CITY OF KINGSVILLE

POSITION SUMMARY BY FUND/DEPARTMENT

#Temp

Department Position Title #FT #PT Seasonal #Interns Total
| 001 - General Fund
1000-City Commission Mayor 1

Commissioner 4 5
1010-City Manager City Manager 1

City Secretary 1 2
1100-Human Resources Human Resources Director 1

Risk Manager 1
Admin 2 to HR Spec HR Specialist 2 4
1400-Legal City Attorney 1

Parlegal 1 2
1600-Planning & Development Services
1601-Development Services Planning & Development Svcs Director 1

Administrative Assistant Il 1

Intern 1 3
1602-Permits Building Official 1

Customer Service Representative 1 2
1603-Community Appearance Supervisor 1

Equipment Operator 1 3

Comm Appearance Inspector 2

Administrative Assistant | 1 7
1604-Downtown Downtown Manager 1 1
1700-Solid Waste Management
1702-Sanitation Collection Equipment Operator |l 11

Equipment Operator Il 2

Foreman 1 14
1703-Landfill Supervisor 1
PT to FT EO2 Equipment Operator Il 7

Foreman 1 9
1800-Finance
1801-Finance Administration Finance Director 1

Administrative Assistant Il 1

Accounting Manager 1

Purchasing Manager 1

Accounting Supervisor 1

Payroll Specialist 1

Accounts Payable Specialist 1

Accounting Assistant 1 8
1803-Municipal Court Municipal Court Supervisor 1

Deputy Clerk 3 1

Municipal Court Judge 1 6
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CITY OF KINGSVILLE

POSITION SUMMARY BY FUND/DEPARTMENT

#Temp
Department Position Title #FT #PT Seasonal #Interns Total
1805-Facilities Maintenance Facilities Manager 1
1 New FT Maintenance Worker 1 5
Service Technician 1 8
Split Funded with Utility Fund -1 -3 -4

Note: This division used to be 1020, but was brought under Finance mid year FY 17-18. This division is split funded
between General Fund and Utility Fund division 8020

1806-Technology Services

Information Technology Manager 1
Systems Specialist 1
Help Desk 1 1 4

Note: This division used to be 1902, but was brought under Finance effective FY 18-19.

2100-Police
2101-Police Administration

Chief of Police
Administrative Assistant Il
Sergeant

Systems Specialist

e

2102-Police Uniform

Police Officer 26
Sergeant

Corporal

Lieutenant
Administrative Assistant |

PP w b

35

Note: This division gained a Police Officer from Division 2104 and Division 2105. The total number of Police

Officers did not increase overall.

2103-Police Communications

[y
o

Telecomm Operator
Lead Telecomm Operator

Communications Supervisor 15

2104-Police Criminal Investigations Sergeant

Lieutenant

Palice Officer

Corporal

Crime Scene Specialist

Administrative Assistant | 13

2105-Police Community Services Police Officer

2106-Warrant Enforcement

RPlRrlPRPNNPR RPN

Police Officer

2200-Fire

Fire Chief
Firefighter 19
Lieutenant
Engineer
Captain

Fire Marshall
Customer Service Representative 1

Administrative Assistant Il 1 35

=Y

P WwWwo w
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CITY OF KINGSVILLE
POSITION SUMMARY BY FUND/DEPARTMENT

#Temp

Department Position Title #FT #PT Seasonal #Interns Total
3000-Public Works
3000-Public Works Admin/Enginee City Engineer 1

Administrative Assistant I 1

Public Works Director 1

GIS Technician 1

Engineer Assistant 1 1

Administrative Assistant | 1 7

Split Funding with Utility Fund -2 -15 -3.5

Note: This division is split funded with Utility Fund. There are 4 full-time and 3 part-time employees. 50% of the
FTE's are shown in this division and 50% of the FTE's are shown in division 8000.

3030-Garage Garage Supervisor
Equipment Service Worker
Welder/Fabricator
Maintenance Technician
Lead Maintenance Technician
Inventory Clerk

3050-Streets Street Supervisor
Street Equipment Operator |
Street Equipment Operator |l
Street Equipment Operator Ill
Maintenance Worker

NNONR[RPRP®WR PR
o'

20

4400-Health Health Director
Health Inspector |
Health Inspector Il
Animal Control Specialist
Customer Service Representative
Administrative Assistant Il
Kennel Attendant
Animal Shelter Attendant 1 11

PR R WR R

Note: Salaries are charged at 100% with a line item that transfers out 50% of all payroll costs to a liability that is
billed to the County for their share.

4500-Parks & Recreation

4501-Parks Administration Parks & Recreation Director
Parks Manager
Administrative Assistant |l

4502-Golf Course Maintenance Foreman
Maintenance Worker

4512-Golf Course Pro Shop Golf Course Manager
Pro Shop Attendant

4503-Parks Maintenance Foreman
Equipment Operator |
Maintenance Worker
One FT Maint Worker moved to 4513

AR R RNRR R PR
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CITY OF KINGSVILLE

POSITION SUMMARY BY FUND/DEPARTMENT

Department

Position Title

#Temp

#FT #PT Seasonal # Interns Total

4513-Seasonal & Recreation

Seasonal Workers

21

Maintenance Worker 1 1 23
One FT Maint Worker moved from 4503
1 New PT Maint Worker
4600-Library Library Director 1

Library Assistant 1 1

Maintenance Worker 2

Reference Librarian 1

Childrens Librarian 1

Digital Services Librarian 1

Technical Services Assistant 2

Assistant Library Administrator 1

Circulation Librarian 1 12

Note: Salaries are charged at 100% with a line item that transfers out 50% of all payroll costs to a liability that is

billed to the County for their share.

General Fund Totals 229 20.5 22 2 273.5
002 - Tourism Fund

1070-Tourism
1071-Administration Tourism Services Director 1

Administrative Assistant Il 1

Facilities & Events Specialist 1

Customer Service Representative 2 5
1076-JK Northway Maintenance Worker 1 2 3

Tourism Fund Totals 3 3 2 0 8

051 - Utility Fund

6000-Water
6001-Water Construction Water Supervisor 1

Equipment Operator I 3

Equipment Operator Ill 3

Utility Worker 6 13
6002-Water Production Water Production Supervisor 1

Waste Water Operator 2

Maintenance Worker 1 4
6101-Grounds Maintenance Maintenance Worker 2

Equipment Operator |l 1 3
6200-Utility Billing
6201-Collections Collections Supervisor 1

Customer Billing Specialist 2

Customer Service Representative 3 6
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CITY OF KINGSVILLE
POSITION SUMMARY BY FUND/DEPARTMENT

#Temp
Department Position Title #FT #PT Seasonal #Interns Total

6202-Meter Reading Meter Reader Foreman 1
Meter Reader Technician 1 2

7000-Waste Water

7001-Waste Water Plant Waste Water Foreman
Maintenance Technician
Pump Operator
Waste Water Supervisor
Lab Technician
Waste Water Operator
Administrative Assistant Il

7002-Waste Water South Plant  Plant Operator
Plant Helper

7003-Sewer Construction Waste Water Foreman
Utility Worker
Equipment Operator Il
Equipment Operator IlI

NWNRRPRRPNRRERRRRE
©

8000-Public Works

8000-Public Works Admin/Enginee City Engineer
Administrative Assistant Il
Public Works Director 1
GIS Technician 1
Engineer Assistant 1 1
Administrative Assistant | 1 7
Split Funding with Utility Fund -2 -15 -3.5

e

Note: This division is split funded with Utility Fund. There are 4 full-time and 3 part-time employees. 50% of the
FTE's are shown in this division and 50% of the FTE's are shown in division 8000.

8020-Facilities Maintenance Facilities Manager 1

1 New FT Maintenance Worker 1 5
Service Technician 1 8
Split Funded with Utility Fund -1 -3 -4

Note: This division was brought under Finance mid year FY 17-18. This division is split funded between General
Fund and Utility Fund

8200-Capital Improvements
8201-Capital Improvements Capital Improvement Manager 1 1

Totals Utility Fund 50 45 0 0 54.5

098 - Economic Development Fund

1060-Economic Development

1060-Economic Development EDC Director 1 1
Totals Economic Development Fund 1 1
City of Kingsville Total Positions 283 28 24 2 337
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TEN YEAR HISTORY OF CITYWIDE EMPLOYMENT BY SERVICE PROGRAM

e General Government and Administrative Services

e |_ibrary

e Community and Economic Development

e Public Safety and Judiciary

e Health

e Public Works

e Tourism Services
120 Public Safety and Judicary \
100 Public Works
80
60
40
20 General Government & Admin. Services
Health
Library g e —
O Communitv and Ecomonic Develooment Tourism
FY09-10 FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 FY15-16 FY16-17 FY17-18 Adopted FY18-19
Axis Title
FULL-TIME EMPLOYEES
COLA and Adjustment % or Rate
Rate Increases 0 2% 0 1.50% 1.50% 1.50% 1% Adjustments 0% 1%
Adopted
Fiscal Year FY09-10 FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 FY15-16 FY16-17 FY17-18 FY18-19
Senice Programs Adopted Adopted Adopted Adopted Adopted Adopted Adopted Adopted Adopted Adopted
General Government and
Administrative Senices 20 20 21 20 20 22 22 25 25 26
Community and Economic
Dewelopment 7 8 8 11 11 27 28 27 28 27
Health 12 12 12 10 10 10 10 10 10 9
Library 8 8 9 9 9 9 9 9 8 8
Public Safety and Judiciary 113 112 115 118 118 118.5 119.5 107 108 108
Public Works 105 103 99 101 101 101.5 106 103 101 102
Tourism Senices 0 4 4 3 3 3 3 3
Total Full
Time
Employees 265 263 264 273 273 291 297.5 284 283 283
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SEPARATIONS: FULL-TIME EMPLOYEES

Full-time Separations 35 68 38 51 44 60 38 41
Oct 17 - July 12, 2018
Fiscal Year FY10-11  FY11-12  FY12-13  FY13-14  FY14-15  FY15-16  FY16-17  FY17-18
Voluntary 26 48 22 34 34 36 28 29
Retire 4 11 6 6 3 5 3 7
Involuntary 5 8 10 11 7 19 7 4
Deceased 0 1 0 0 0 0 0 1
Annual Turnover Rate 13% 26% 14% 19% 15% 20% 13% 14%
City of Kingsville City of Kingsville
Annual Turnover Rate Separations By Type
(Full-Time Positions) 50
45
30%
26% 40
25% 35
20% 30
25
15% 20
10% 15
10
5%
0% 1
EWFV10-11 WEY11-12 WFY12-13 ®FY13-14 FY10-11 FY11-12 FY12-13 FY13-14 FY14-15 FY15-16 FY16-17 FY17-18
B FY14-15 ®™WFY15-16 ™ EY16-17 ™ EY17-18 H Voluntary M Retire ™ Involuntary M Deceased
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BUDGET PROCESS

PURPOSE OF A BUDGET

A city’s budget is the single most important document prepared each year. It provides controls
over expenditures by setting guidelines for spending. A budget allows for monitoring of goals and
objectives set by the City and identifies areas of concern. During the budget process, goals and
priorities are set which give direction on where monies will be allocated within the budget. Input
from various groups such as citizens, public interest groups, businesses, city departments and other
entities provide guidance during the budget development process. Copies of the budget, which are
available to the public, give residents the ability to observe how tax dollars are spent and allows
them to give their input regarding needs of the community.

BASIS OF BUDGETING

Operating budgets are adopted on a basis consistent with generally accepted accounting principles
as promulgated by the Governmental Accounting Standards Board (GASB), with exceptions,
including that depreciation is not included in the budget, capital purchases are budgeted in the year
of purchase, un-matured interest on long-term debt is recognized when due, and debt principal is
budgeted in the year it is to be paid.

BUDGET STRUCTURE

The accounts of the city are organized on the basis of funds and account groups, each of which is
considered to be a separate accounting entity. Each fund can be generally thought of as a small
business. The operations of each fund are maintained using a set of self-balancing accounts which
comprise its assets, liabilities, fund equity, revenues and expenditures. City resources are budgeted
to the individual funds, by account and are controlled within the individual fund. The Fiscal and
Budgetary Policies, adopted as part of this budget require that a budget be prepared for each of
these funds.

General Funds Debt Service

General Fund General Fund GO Debt Service Fund
Municipal Court Building Security Fund

Golf Course Capital Maintenance Fund Special Revenue

Solid Waste Capital Projects Tourism Fund

Landfill Closure Fund Tourism Fagade Grant Program
General Fund Capital Projects Police State Seizure Fund

Street Fund Police Federal Seizure Fund
Insurance Claim Recovery Municipal Court Technology
Vehicle Replacement Fund Law Enforcement Off Stand — Fire
Economic Development Fund PD — Stonegarden

PD Grant Border Star — LBSP
PD — STEP Grant

Capital Projects Funds EMS Fund

CO Series 2016 Criminal Justice Division — OOG
CO Series 2002-2002A DEAAG Grant Fund

CO Series 2013 Certified Local Government Grants
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BUDGET PROCESS

Enterprise Fund Internal Service Fund
Utility Fund Insurance Fund

Utility Fund Debt Service

Utility Fund Capital Projects

Utility Fund Storm Water Drainage

CO Series 2005

CO Series 2011

CO Series 2013 — Drainage

BUDGET LEVELS

There are multiple levels within each budget. These levels include the Fund, Department,
Division, Category and Object. When monies are budgeted, they are budgeted at the Division
level and allocated to various line-item (objects) accounts. To illustrate these levels, an example
is provided below:

Fund: Utility

Department: Water

Division: Water Construction

Category: Supplies

Object: Medical Supplies
BALANCED BUDGET

Each year, the City of Kingsville develops a balanced budget with guidance from the Mayor and
City Commissioners, City departments, and its residents. In accordance with Texas state law and
Generally Accepted Accounting Principles, the City of Kingsville adopts a balance budget for each
fiscal year. The Adopted Budget requires that revenues the City has authority to levy must cover
expenditures, therefore creating a balanced budget.

If expenditures/expenses exceed revenue for the current period, transfers-in and fund balance
appropriations are used to cover the shortfall. There are two types of transfers-in that the City may
use. The first type is operational and recurs on a regular basis for the purpose of reimbursing a
fund for administrative services provided to other funds. The second type involves transfers-in
that are one-time or infrequent that is for the purpose of reimbursing a fund for one-time
expenditures. The latter is usually for capital projects/expenditures. The second way a budget
shortfall may be covered is by way of a fund balance appropriation. Appropriations from fund
balance can be used to cover emergency situations that come about unexpectedly. They may also
be used to pay any remaining amounts owed for “cash funded” capital projects. Appropriations
from fund balance are also used for planned drawdowns of restricted bond proceeds to finish
capital projects for which the bonds were originally issued for.

The budget process includes multiple phases, each of which requires a joint effort by government
leaders and City staff. This section explains the City’s financial and budget policies, including the
budget process, timeline, Budget Document, revenues and expenditures associated with the
budget.
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BUDGET PROCESS

BUDGET PROCESS & TIMELINE

The City of Kingsville’s fiscal year begins on October 1, and ends September 30. Each year, the
City Manager, following certain required timelines, decides on key dates that will be used for each
phase of the budget process. The phases include (1) a goal-setting workshop for City
Commissioners, (2) a Proposed Budget for the upcoming fiscal year, (3) budget workshops with
City department and City Commissioners, (4) public hearings on the Proposed Budget and tax rate,
and (5) an Adopted Budget for the next fiscal year.

Goal-Setting Workshop

At the beginning of the budget process, the City Commissioners are asked to identify the strategic
goals and service delivery priorities. These goals and priorities are used as a general guide to
develop the plan for the Adopted Budget.

Proposed Budget

The City Manager along with Department Directors and Managers present the Proposed Budget
to City Commissioners, demonstrating how the Commissioner’s goals and objectives have been
addressed. Individual budgets along with accomplishments are discussed and highlighted.
Correspondingly, the Proposed Budget is filed with the City Secretary 30 days before the tax is
made for the fiscal year and is posted on the City’s website for public viewing.

Public Hearings

After presenting the Proposed Budget to City Commissioners, at least one public hearing must be
held. Public notice of the hearing must be given at least 10 days in advance. The first hearing
must be held at least 7 days before the vote on the tax rate.

Adopted Budget

Before adopting the budget, City Commission may choose to change any aspect of the Proposed
Budget, as long as the changes result in a balanced budget. Budget adoption must take place no
later than September 30 of each year or 60 days after the receipt of the certified tax values,
whichever comes first. A copy of the budget, as finally adopted, is filed with the City Secretary
and the County Clerk of Kleberg County. The adopted budget is made available for the use of all
departments, offices and agencies of the City, and for the use of interested persons, agencies and
civic organizations.

BUDGET PREPARATION PROCESS

Budgetary control is maintained with the annual adoption by Commissioners of an operating
budget no later than September 30™. The City’s fiscal year runs from October 1 to September 30.
This is required by Texas state law and by City Charter. This process requires the cooperation of
the City Commission, City Manager, Finance Department, department heads and their supporting
staff. The budget process is a thorough review of every revenue and expenditure line-item within
each department and division.

In April, the Finance Director meets with department heads to discuss the current budget season.

A budget workbook is provided to the department heads which explains the budget process and
what each department must do to assist with the budget preparation process.
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BUDGET PROCESS

The finance department calculates the expected annual and department requested amounts for
revenue line items and certain expenditure items such as personnel expenses, utilities and gas &
oil expenses. In June, each department is required to provide financial information such as
expected annual and department requested amounts for all other expenditures items. Departments
may submit supplemental requests for funds that may be needed in excess of their core budgets.
There are four types of budget supplemental requests. They are personnel, capital outlay,
expenditure and IT. Supplemental personnel requests would include adding additional position(s),
grade changes, transfers, etc. Capital outlay requests are for items such as capital projects,
vehicles, machinery and equipment. IT requests are for any software or computer equipment
requests. Supplemental expenditure requests include any other requests that would not be included
in the other three categories. The City Manager evaluates each request and makes a decision on
whether or not to approve each supplemental request.

At the beginning of July, the City Manager is provided a draft budget with all supporting
documentation for his/her review. After the review is completed, changes are submitted to the
Finance department to be included in the budget. The finance department will update the draft
budget and resubmit the budget proposal to the City Manager for a second review. This will also
include the certified tax rolls which are provided by the Appraisal District. The tax rolls give the
City an idea of how much property tax revenue will be received which helps to make revenue
predictions. Increased revenues allow for more monies to work with and vice versa. After the
second review is completed, the Finance Department will make the changes submitted by the City
Manager. At this time, charts, graphs and other documentation are prepared. At the end of July,
the final proposed budget is sent to the City manager.

During the month of August, the City Manager will review and make additional changes to the
budget if deemed necessary. Also, the City Manager will draft a budget message which will be
included in the budget proposal. The budget message will provide in summary form important
highlights of the City’s finances. The City’s debt service schedules are published in the paper for
the public to review. Tax rate discussions are held by the Commission and public hearings for any
tax increases are scheduled at this time for the end of August and beginning of September.

Budget workshops are held at the end of August and beginning of September. During these
workshops, the City manager and Department Directors go before the Commission to outline what
funds are being requested for the fiscal year. Each department’s goals and objectives are outlined
to provide guidance during the budget decision making process. The City Commission may
accept, reject or alter any portion of the proposed budget. During this time, discussions take place
regarding the budget and requests for funds. The public is invited to give their input on the
proposed tax rate and any budget items they wish to discuss. Public input allows the Commission
to learn what the public needs are and what they are concerned about. This helps to guide decision
making regarding the future of the City. Later, if needed, budget amendments are prepared and
introduced. At the end of September, the final budget is adopted and filed with the City Secretary.

Copies of the adopted budget are disseminated to all the Commissioners, Department Heads,
Kleberg County, Public Library (for public viewing) and the media.

The Ad Valorem tax projections are a major component of all City budget discussions. When the

certified tax rolls from the Kleberg County Appraisal District are released in late July, the County
Tax Assessor will prepare the Truth In Taxation effective tax and rollback tax worksheets with
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BUDGET PROCESS

input from the Finance Department. Once this information is compiled, the budget will be
presented to City Commissioners in early August.

ANNUAL OPERATING BUDGET

Budgeting is an essential element of the financial planning, control and evaluation process of the
municipal government. The “operating budget” is the City’s annual financial operating plan. The
annual budget includes all of the operating departments of the general fund, utility fund, tourism
fund, task force fund, debt service fund plus other various funds.

Texas Local Government Code Section 102.002 of the Texas State Statutes requires that “The
budget officer shall prepare each year a municipal budget to cover the proposed expenditures of
the Municipal government for the succeeding year.” Because there are no provisions for a
municipal budget in the Kingsville City Charter, Chapter 102 of the Texas Local Government
Code shall apply.

REVENUE ESTIMATES

In order to maintain a stable level of services, the City uses a conservative, objective and analytical
approach when preparing revenue estimates. The process includes the analysis of probable
economic changes and their impacts on revenues, historical collection rates and trends in revenues.
This approach should reduce the likelihood of actual revenues falling short of budget estimates
during the year, which could otherwise result in mid-year service reductions.

REPORTING

Summary financial reports will be presented to the City Commission quarterly, at a minimum.
These reports will be in a format appropriate to enable the City Commission to understand the
overall budget and financial status. Such records are to be made public by the Commission during
open meeting. The financial records of the City will be maintained in accordance with accepted
principles recommended by the Government Accounting Standards Board (GASB) and the
American Institute of Certified Public Accounts.

CONTROL AND ACCOUNTABILITY

Each Department Director, appointed by the City Manager, is responsible for the administration
of his/her departmental budget. Department Directors may request a transfer of funds within a
department budget. All transfers of appropriation within a department require the Finance
Director’s approval. All budget amendments and transfers of appropriations between departments
require City Commission approval. A listing of all budget amendments are filed annually, no later
than September 30" with the Municipal Clerk.

STATUTORY REQUIREMENTS TRUTH IN TAXATION

The Texas Constitution and Property Tax code establish guidelines for taxing units to follow when
adopting tax rates. This guide to tax rate setting is also known as “truth-in-taxation.” The truth-
in-taxation laws have two purposes:

1) to make taxpayers aware of tax rate proposals and,
2) to allow taxpayers, in certain cases, to roll back or limit a tax increase.
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BUDGET PROCESS

Beginning in early August, the City takes the first step toward adopting a tax rate by working with
the County Tax Assessor/Collector in calculating and publishing the effective and rollback tax
rates.

Effective tax rate: The effective tax rate is a calculated rate that would produce the same total
taxes as last year when properties taxed in both years are compared. If property values rise, the
effective tax rate will go down and vice versa. The objective of the effective tax rate is to generate
equal tax revenues using taxable valuation from different years.

Rollback tax rate: The effective tax rate is a calculated maximum rate allowed by law without
voter approval. The rollback rate provides the City the same amount of tax revenue spent the
previous year for day-to-day operations, plus an extra eight percent (8%) increase for those
operations plus sufficient funds to pay debt service in the coming year. If an adopted rate is higher
than the rollback rate, voters can circulate a petition calling for an election to limit the size of the
tax increase.

BUDGET CONTROL AND AMENDMENT
The City of Kingsville’s Annual Budget is adopted by funds. The budget, as adopted by the City
Commission, is subject to change or amendment by formal action of the City Commission. The
City has five levels of detail in the operating budgets — the fund, department, division, category,
and object.

Department Directors are authorized to transfer between line items within a department. City
Manager approval is necessary for transfers between Departments and Commission ordinance is
required for transfers between Funds.

During the fiscal year, budgetary control is maintained through monthly review of budget reports.
The responsibility for budgetary control lies with the Department Director. Department Directors
have the flexibility within their department to move money from one expenditure line item to
another with the exception of Personnel, Utilities, Motor Gas and Oil, and Operating Leases.
Appropriations not expended by departments at the end of the fiscal year will lapse and will close
out into Fund Balance. These funds are then available to be appropriated the following fiscal year
by the City Commission.

BUDGET MAINTENANCE AND ADJUSTMENT

Budget Transfers within Department/Division

After the adoption of the final version of the budget, the budget is maintained by the Finance
Department and the Department Heads. It is the responsibility of each Department Head to closely
monitor their budget to be sure they are not exceeding the budget which has been allocated to
them. If more monies are needed for a particular expenditure line-item, the department head may
submit a budget transfer request to the Finance Department. A budget transfer allows for funds to
be transferred from one line-item to another within a department or division. After the request is
authorized by the Finance Director, the request is processed by the Finance staff.

Budget Transfers between Departments

If a department head wishes to have monies transferred from one department to another, approval
from the City Manager and Finance Director is required. Transfers within one fiscal year are not
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BUDGET PROCESS

allowed to increase or decrease a department’s budget by more than 10%. If the transfers affect a
department’s budget by more than 10%, a budget amendment approved by the Commission is
required. A summary of all transfers which fall under the 10% rule will be given to the
Commission on a quarterly basis.

Budget Transfers between Funds
If a department head wishes to have monies transferred from one fund to another, approval from
the City Commission is required. If a department wishes to increase its budget after final adoption,
the department head must get approval from the City Commission and a budget ordinance must be
passed. All of these procedures are in place to ensure that budgets are adhered to and to prevent
arbitrary and unnecessary spending.

Budget Amendments
The City Commission can, at its discretion, amend the budget in response to current needs or
unexpected occurrences/emergencies.

e Emergencies — If an unexpected event or emergency occurs which requires immediate
attention; the City Commission can convene to adopt a budget amendment to provide
monies needed to address the issue.

e Deficits — If it is discovered that revenues are less than projected, a budget amendment may
be authorized by the City Commission to reduce the amount of funds appropriated to
certain departments to prevent deficits. Municipalities are required by state law to pass
and adhere to a balanced budget.

e Increases — If the City Manager and Department Head needs additional funding for certain
items or projects, the City Commission can issue a budget amendment to provide additional
funding provided that there are funds available.
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BUDGET PROCESS FLOW

Budget Kick Off
Meeting & Training

Commission Adopts
Budget

Budget Workshops

Budget Presented to
Commission

City Manager Reviews &
Finalizes Budget

Finance Prepares Draft
Budget

Budget Kickoff Meeting

Departments Enter
EA Budgets

Departments Enter DR
Budgets

Departments Turn in
Supplemental Requests

Finance Reviews EAs DRs
& Supplemental Requests

City Manager Reviews &
Approves Supplemental

The budget kickoff meeting is normally held in May to go over the process, key changes and
provides an opportunity for new employees to receive training on how to enter their budget and
allow other employees a refresher course on the budget process.

Departments Enter EA’s & DR’s

Each department has the responsibility of entering their estimated annual (EA) amounts which is
the amount that they expect to spend for the current fiscal year. Once these amounts are entered,
this becomes their new budget that they need to adhere to as much as possible. The department
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BUDGET PROCESS FLOW

requested (DR) is the amount that they are requesting up to their core budget. They are not allowed
to enter anything above their core budget.

Supplemental Requests

Departments are required to complete supplemental requests for anything above the core budget
in reference to Personnel changes, Technology, Capital Outlay and Expenditure line item
increases. Once the Supplemental Requests are reviewed and approved, Finance records them in
the Proposed Budget.

Draft Budget Preparation
Finance prepares and submits the draft budget to the City Manager for review and approval. Once
the budget is approved, the City Manager reviews the proposed budget with the Directors.

Budget Workshops

During August, a series of Budget Workshops are held with the City Commission and this is their
opportunity to hear from each department and make changes to the Proposed Budget. At the end
of the workshops, the budget is finalized.

Budget Adoption
In mid-September, the Budget is adopted by City Commission.
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CITY OF KINGSVILLE

BUDGET CALENDAR FISCAL YEAR 2018-2019

Day \ Date Description

April 2 — April 6:

Friday April 6 Provide department Directors and City Manager with
draft proposal of FY 2019 Budget Calendar
Provide department Directors with draft Department
Profile packets — due 4/20.

April 9 — April 13:

Monday April 9 Regular Commission Meeting

Mon — Fri April 9 — April 13 Departments working on Dept Profile packets — due 4/20

April 16 — April 20:

Mon — Thurs | April 16 — April 20 | Departments working on Department Profile packets
Mon-Wed April 16 — April 19 | Finance at GFOAT conference. Back in the office Thurs
Friday April 20 Department Profile packets due to Finance

April 23 — April 27:

Monday

April 23

Regular Commission Meeting

Mon — Fri

April 23 — April 27

Finance Reviews Department Profile Submittals and
works with Departments if more information is needed

HR, Payroll, Finance working on compensation benefits
spreadsheets and all other salary related schedules that
are due on Friday 5/25.

Friday

April 27

Chief Appraiser prepares and certifies to the tax assessor
for each county, municipality, and school district
participating in the appraisal district an estimate of the
taxable value. (Tax appraisal district)

April 30 — May 4:

Thursday

May 3

Hold budget training classes

Distribute budget packets and detailed instructions to
Department Directors, including calculation of base
budget with City Manager Budget Guidance Memo

Wed — Fri

May 2 — May 4

Department working on entering budget and completing
supplemental requests — EA’s due 5/11

Friday

May 4

Finance attending GFOA conference in Missouri
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CITY OF KINGSVILLE

BUDGET CALENDAR FISCAL YEAR 2018-2019

Day | Date \ Description

May 7 — May 11:

Mon — Thurs | May 7 —May 11 Department working on entering budget and completing
supplemental requests — DR’s due 5/18
Finance attending GFOA conference in Missouri

Friday May 11 Department EA’s entered in the system are due

May 14 — May 18:

Monday May 14 Regular Commission Meeting- commissioners currently
seated
Deadline for submitting appraisal records to ARB. (Tax
appraisal district)

Mon — Thurs | May 14- May 18 Department working on entering budget and completing
supplemental requests — DR’s due 5/18

Wednesday May 17 Swearing in of elected Commission members

Friday May 19 Department DR’s entered in the system are due

Mon — Fri May 14 —May 19 | Finance to finalize and enter Certificate of Obligation
expenditures, debt service, transfers and other non-
departmental and special budget accounts
Finance reviews department EA’s

May 21 — May 25:

Mon — Thurs | May 21 — May 25 Department working on budget supplemental forms — due
5/25

Friday May 25 Department supplemental forms due
Compensation and all salary related schedules due

May 28 — June 1:

Monday May 28 City Holiday — Memorial Day

Tuesday May 29 Regular Commission Meeting
(moved due to Holiday on Monday)
Commission Goals & Objectives Workshop
Discussion on Fees

Tues — Friday | May 29 — June 1 HR Working on Internal pay equity recommendations,
org chart change recommendations
HR/Purchasing reviewing supplemental forms and
signing off on the forms
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CITY OF KINGSVILLE

BUDGET CALENDAR FISCAL YEAR 2018-2019

Day Date Description
Finance reviews Department DR’s
Friday June 1 Internal pay equity recommendations, org chart change

recommendations and signed supplemental forms due to
Finance

June 4 — June 8:

Mon — Thurs | June 4 — June 8 Finance prepares supplemental logs

Friday June 8 Finance provides FY 2019 compensation and benefits
spreadsheets to City Manager
Finance submits recommended internal equity pay
adjustment for FY 2019 to City Manager
Finance submits org chart change recommendations to
the City Manager
Finance submits supplemental logs, and backup
documentation to City Manager

June 11 — June 15:

Monday June 11 Regular Commission Meeting

Mon — Friday | June 11 —June 15 City Manager reviews compensation and benefits
spreadsheets, internal equity pay adjustment requests, org
chart change recommendations and supplemental logs
and backup

June 18 — June 22:

Monday June 18 City Manager submits to finance approved compensation
changes, internal equity pay adjustments, org chart
changes and supplemental forms are due to Finance.

Mon — Friday | June 19 — June 22 Finance prepares draft budget — due 6/22

Friday June 22 Finance Director to provide City Manager with draft
budget detail for all funds and departments and fund
balance schedules/summaries

June 25 — June 29:

Monday June 25 Regular Commission meeting

Mon - Thurs June 25 —June 29 | City Manager reviews and prepares any changes to draft
budget — due Friday 6/29

Friday June 29 City Manager provides changes to Finance
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CITY OF KINGSVILLE
BUDGET CALENDAR FISCAL YEAR 2018-2019

Day | Date \ Description

July 2 — July 6:

Wednesday July 4 City Holiday — Independence Day

Thurs - Friday | July 5 — July 6 Finance reviews changes submitted by City Manager and
prepares updated budget. Updated budget is due Friday
7/13

July 9 — July 13:

Monday July 9 Regular Commission Meeting

Mon — Friday | July 9 —July 13 Finance updates budget with changes

Friday July 13 Finance to provide City Manager with FY 2019 Budget

Review Packet including fund balance projections for FY
2018 & FY 2019

July 16 — July 20:

Mon — Wed July 16 — July 18 City Manager completes final review of budget and
submissions. Due Wednesday 7/18

Tuesday July 17 Certification of anticipated collection rate by Tax
Collector (Tax Appraisal District)

Wednesday July 18 City Manager submits budget changes and updates to
Finance
Thurs — Fri July 19 - 20 City Manager out of office

July 23 — July 27:

Monday July 23 Regular Commission Meeting
Mon — Fri July 23 — July 27 City Manager out of office
Wednesday July 25 Deadline for Chief Appraiser to certify rolls to taxing

units. (Tax Appraisal District)

Wed - Fri July 25 — July 27 Finance prepares schedules to calculate the tax rate for
Melissa De La Garza and sends to her the schedules for
her calculation on Monday.

Finance completes changes submitted by City Manager
and prepares all charts, graphs and other supplemental
materials. Due Friday 7/27
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CITY OF KINGSVILLE

BUDGET CALENDAR FISCAL YEAR 2018-2019

Day | Date \ Description

July 30 — August 3:

Monday July 30 Calculation of effective and rollback tax rates. (Tax
Appraisal District)

Mon — Thurs | July 30 — Aug 2 City Manager works on budget message and makes any
final changes to the budget that will be presented to
Commissioners. Message is due Friday 8/03

Mon — Fri July 30 — Aug 3 Finance finalizes budget
City Manager out of office

Wednesday August 1 Submission of effective and rollback tax rates to the
governing body. (Tax Appraisal District)

Friday August 3 City Manager finalizes budget message for inclusion in
FY 2019 Proposed Annual Budget and forwards to
Finance.

August 6 — August 10

Mon — Wed Aug 6 — Aug 8 City Manager works on budget message — due 8/8

Thurs — Fri Aug 9 — Aug 10 Finance prints budget for disbursement
Finance will be working late on Thursday night to get the
budget printed for disbursement on Friday

Mon — Fri Aug 6 — Aug 10 Everyone reviewing budget and preparing for budget
workshops

Thursday August 9 Finance staff to give Tax Assessor PO # for the
newspaper to publish the Notice of Public Hearing on
Tax Increase — tax and budget hearings
Send notice to paper for publishing on Sunday. The tax
office normally sends notice to paper.

Friday August 10 Distribute City Manager’s FY 2019 Proposed Annual

Budget to Mayor and City Commissioners

File draft Budget with City Secretary (before 30t day
before budget adoption)

Put notice of tax revenue increase, if any, on city web
site

(Note: The notice of public hearings on the tax rate
MUST stay on the City’s website from the day
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CITY OF KINGSVILLE

BUDGET CALENDAR FISCAL YEAR 2018-2019

Day

Date

Description

publication of the I*' notice of public hearing until the
2" public hearing is concluded)

Put notice of tax revenue increase, if any, on TV public
access channel (at least 7 days before vote on tax rate
increase)

(Note: The public access channel MUST be a 60-
second notice that runs 5 times each day between the
hours of 7 am and 9 pm)

Proposed Budget due to City Secretary to be posted to
City website.

August 12 — August 17:

Monday

August 13

Regular Commission Meeting

Accept certified tax rolls from Chief Appraiser

Discuss tax rate, if proposed tax rate will exceed the roll
back rate or the effective tax rate whichever is lower,
take record vote and schedule public hearings (8/27 &
9/4)

Accept certification of anticipated collection rate by tax
collector

Provide media with public notice announcing public
hearing on City Manager’s FY 2019 Proposed Annual
Budget

Mon — Fri

Aug 12 — Aug 17

Everyone reviewing budget and preparing for budget
workshops.

Thursday

August 16

Finance staff to provide Tax Assessor PO # for the
newspaper to publish the Notice of Public Hearing on
Tax Rates

Deliver Notice of Tax Revenue Increase to newspaper for
publishing on Sunday 8/19

Deliver debt service statement and schedules to the
newspaper for publishing on Sunday 8/19

Friday

August 17

Post Agenda for Monday’s meeting. (72 hour notice for
public hearing)

August 20 — August 24:

Sunday

August 19

Publish “Notice of Tax Revenue Increase”, second %
page notice in newspaper (do before meeting to adopt
tax rate)
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BUDGET CALENDAR FISCAL YEAR 2018-2019

Day Date Description

Monday August 20 Special Meeting:
BUDGET WORKSHOPS
Notice to paper on 1% reading of City Manager budget
must be sent to the paper by 5:00 pm
Introduce ordinances (if any) for increase to user fees,
rates and customer charges

Tuesday August 21 Special Meeting:
BUDGET WORKSHOP

Wednesday August 22 Publish notice for 1% reading on City Manager budget

Friday August 24 Put notice of tax revenue increase, if any, on city web

site

Put notice of tax revenue increase, if any, on TV public
access channel

August 27 — August 31:

Monday

August 27

Regular Commission Meeting
BUDGET WORKSHOP
First Public Hearing on tax rates

Tuesday

August 28

Special Meeting:
BUDGET WORKSHOP

Schedule and announce meeting to adopt tax rate 3-14
days from this date

Public hearing on City Manager’s FY 2019 Proposed
Annual Budget (as amended). (at least 7 days before
vote on tax rate increase)

September 3 —

September 7:

Monday

September 3

City Holiday — Labor Day

Tuesday

September 4

Special Meeting:

2" Public Hearing on Tax Rate

First Reading of City Manager’s FY 2018 Proposed
Annual Budget (as amended)

Friday

September 7

72 hour notice for meeting at which governing body will
adopt tax rate. Post the agenda for Monday meeting.

September 10 — September 14:

Monday

Sept 10

Regular Commission Meeting:
Second reading (Adoption) of City Manager’s FY 2019
Proposed Annual Budget (as amended)
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BUDGET CALENDAR FISCAL YEAR 2018-2019

Day

Date

Description

Adopt final passage of tax rate (meeting is 3-14 days
after second public hearing; must adopt tax rate by Oct
1% or 60 days after receiving certified tax appraisal roll,
whichever is later)

Step 1 —roll call vote on budget

Step 2 — action item to ratify tax increase

Step 3 — roll call vote on tax increase

Introduce the end of fiscal year 2018 budget
amendments

Adopt final passage of ordinances (if any) for utility
rate or permit increases

September 24 — September 28:

Monday

Sept 24

Regular Commission Meeting:
Final passage of the end of fiscal year 2018 budget
amendments

October 1 — October 5:

Monday

October 1

Because the last day of the FY is on a Sunday, the
following items will be completed on Monday 10/1:
File FY 2019 Adopted Annual Budget with City
Secretary

File FY 2019 Adopted Annual Budget with the County
Clerk

Post FY 2019 Adopted Annual Budget on city website

File FY 2018 budget amendments with County Clerk

Note: Items in bold and italics represent statutory deadlines.
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CITY OF KINGSVILLE
BUDGET WORKSHOPS AGENDA WITH CITY COMMISSION

PROPOSED BUDGET FY2019
Schedule Presenter Page #
Monday — August 20, 2018 — Special Meeting
e Budget Overview Jesus A Garza
e Organization & Staff Overview Jesus A Garza 39
e Administration
0 City Commission Jesus A Garza 247
o0 City Manager Jesus A Garza 252
0 City Special Jesus A Garza 260
0 Legal Courtney Alvarez 274
0 Human Resources Diana Gonzales 268
= Risk Manager David Solis
0 Planning & Development Services Tom Ginter 283
* Building Services Tom Ginter 289
»  Community Appearance Jennifer Bernal 292
* Downtown Manager Cynthia Martin 299
0 Finance Deborah Balli 332
*  Municipal Court Victoria Butler 337
= Facilities Management & Israel Vasquez 340
Facility Upgrades Charlie Sosa
» Information Technology Kyle Benson 344
e (Quality of Life
0 Health & Animal Control Emilio Garcia 432
0 Parks & Recreation Susan Ivy 446
0 Golf Course Israel Vasquez 451
0 Parks Maintenance Susan Ivy 458
0 Parks Recreational & Seasonal Susan Ivy 467
0 Library Robert Rodriguez 476
Tuesday — August 21, 2018 — Special Meeting
This meeting was cancelled
Wednesday — August 22, 2018 — Special Meeting
e Economic Development Jesus Garza 522
Manny Salazar
e Tourism Janine Reyes 579
0 Conner Museum Jonathan Plant
0 JK Northway Janine Reyes 581
e Public Safety
0 Police Department Ricardo Torres 362
*  Administration 364
= Patrol 367
» Communications 371
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CITY OF KINGSVILLE
BUDGET WORKSHOPS AGENDA WITH CITY COMMISSION

PROPOSED BUDGET FY2019
Schedule Presenter Page #
» Criminal Investigations 374
»  Community Services 378
* Warrants Enforcement 381
0 Chapter 59 Ricardo Torres 600
0 Fund 028 — Federal Asset Seizure Ricardo Torres 612
0 Fund 016 — Operation Stonegarden Ricardo Torres 632
0 Fund 017 — Operation Borderstar Ricardo Torres 636
0 Fund 023 — PD Step Grant Ricardo Torres 642
0 Fund 083 — CJD Governor’s Grant Ricardo Torres 672
0 State Homeland Security Project Ricardo Torres
LETPA
0 Fire Department Adrian Garcia 388
=  Volunteer Fire Adrian Garcia 395
= Vehicle Replacement Fund Adrian Garcia 520
» CO Series 2016 (Fire Related) | Adrian Garcia 541
e Compensation & Benefits Jesus Garza
Diana Gonzales
e Health Insurance Fund 138 Diana Gonzales 802
e Supplemental Benefits Diana Gonzales
e Policy Changes Jesus Garza
Monday — August 27, 2018 — Regular Meeting
e Public Works — Solid Waste Jennifer Bernal 307
Bill Donnell
0 Recycle Center Jennifer Bernal 310
0 Sanitation Collection Bill Donnell 313
0 Landfill Bill Donnell 317
e Solid Waste Capital Projects Fund 087 Bill Donnell 492
e Landfill Closure Fund 090 Bill Donnell 498
e Engineering — General Fund Rudy Mora 401
0 Service Center Bill Donnell 409
0 Garage Bill Donnell 414
O Streets Bill Donnell 420
e Street Fund 092 Rudy Mora 508
Bill Donnell
e Utility Fund 051 Jesus Garza 707
0 Water Construction Bill Donnell 708
0 Water Productions Bill Donnell 713
0 Ground Maintenance Bill Donnell 721
o Utility Billing Sharon Shaw 730
O Meter Readers Sharon Shaw 732
0 Wastewater — North Plant Bill Donnell 745
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CITY OF KINGSVILLE
BUDGET WORKSHOPS AGENDA WITH CITY COMMISSION

PROPOSED BUDGET FY2019
Schedule Presenter Page #
0 Wastewater — South Plant Bill Donnell 751
0 Engineering — Utility Fund Rudy Mora 763
e Capital Improvements Rudy Mora 776
e UF Capital Projects Fund 054 Jesus Garza 778
Rudy Mora
e Storm Water Fund 055 Jesus Garza 784
Rudy Mora
e Drainage Fund 068 Jesus Garza 794
Rudy Mora
e Miscellaneous Infrastructure Updates Jesus Garza
Tuesday — August 28, 2018 — Special Meeting
e Miscellaneous Items Deborah Balli 486
O Building Security Fund 025
0 MC Technology Fund 031 Deborah Balli 616
0 Debt Service Funds
= GO Debt Service Fund 011 Deborah Balli 562
=  UF Debt Service Fund 012 Deborah Balli 696
Transfers Deborah Balli
Fund Balances Deborah Balli

Compensation Plan Changes

Jesus Garza

O |0 |0 |0

Proposed Budget Changes

Jesus Garza
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PROFILE

The City of Kingsville, Texas officially became a city in the
year 1911. It is located in Kleberg County on U.S. Highway
77 approximately 45 miles southwest of Corpus Christi.
Kingsville has a geographical area of just under 14 square
miles with a population of 25,482 people. The City has a
labor force of about 10,819 people with an unemployment
rate of about 5.0%. The top three major employers are the
Texas A&M University-Kingsville, U.S. Naval Air Station
and Kingsville ISD. These three employers represent over

* 43% of the jobs for the local economy. Compared to the rest
of the country, Kingsville’s cost of living is 13.9% lower than
then U.S. average.

HISTORY

In 1904, a rail line was built by the St. Louis, Brownsville and Mexico railway that ran through
what is now known as Kingsville. In order to spur development, Henrietta King put up half of
the King Ranch up for sale and the other half was deeded to a construction company to allow it to
build a railway. This event is what allowed the city to become established and grow into what it
is today. Soon, thereafter, the Railway built their headquarters in Kingsville and economic
development followed. Farming, ranching and trading became a big part of the economy in
following years. The King Ranch built several businesses in the City. Among them were a
newspaper, hotel, cotton gin and an ice plant. Later, oil and gas was discovered and this created
even more economic boost for the area.

In the mid-twenties, the South Texas Teachers College was established. A few years later, the
college’s name was changed to the Texas College of Arts & Industries. In the early 1990’s, the
name was again changed to Texas A&M University-Kingsville. Today, TAMUK is a university
with a population of over 8,300 students. It attracts students from all over the country and from
abroad which includes 43 countries.

In the early 1940’s, the Naval Air Station-Kingsville was opened. It was one of only a few
advanced pilot training facilities in the country. During War World II, jet pilots and crewmen
were trained at this installation. Today, Naval Air Station-Kingsville is still one of the top air
training facilities in the country.

DEMOGRAPHICS
People Quick Facts Kingsville Texas
White alone 85.1% 79.2%
Black or African American 4.4% 12.7%
American Indian & Alaska Native 0.6% 1.0%
Asian 2.1% 5.0%
Native Hawaiian & Other Pacific Islander 0.0% 0.1%
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People Quick Facts Kingsville Texas

Two or More Races 1.7% 2.0%
Hispanic or Latino 73.3% 39.4%
White alone, not Hispanic or Latino 19.4% 42.0%
People Quick Facts Kingsville Texas

Living in same house 1 year & over 76.7% 83.5%
Foreign born persons 7.4% 16.7%
Language other than English spoken at 46.5% 35.2%
home

High school graduate or higher 75.8% 82.3%
Bachelor’s degree or higher 25.4% 28.1%
Veterans 2012-2016 1,403 1,513,294
Mean travel time to work (minutes), 16.3 259
workers age 16+ (2012-2016)

Statistics from: quickfacts.census.gov for Kingsville, Texas

There is approximately 13,327 (52.30%) males vs. 12,155 (47.70%) females

EDUCATION

There are three independent school districts in Kingsville. They are the Kingsville Independent
School District, Ricardo Independent School District and Santa Gertrudis Independent School
District. Kingsville Independent School District has 9 schools; Ricardo has 2 schools; and Santa
Gertrudis has 2 schools. These three independent school districts have approximately 4,438
students. There are 4 private schools with a total student population of approximately 336.
Kingsville also has two post-secondary educational institutions. Texas A&M University-
Kingsville, a public university, has a population of over 8,300 students. Coastal Bend College is
a comprehensive, public community college serving a diverse South Texas area and has a regional
campus in the City.

GOVERNMENT

Currently, the City operates under the Commission-Manager form of government. The
Commission is comprised of a Mayor and four Commissioners. They are elected by the voters of
Kingsville to fulfill the needs and wishes of the general public. Their positions are very important
because they have the ability to make decisions that affect many aspects of the lives of the residents
of the City. The Commission holds public meetings the second and fourth Monday of every month
to make decisions regarding many important aspects that affect the community such as passing
city ordinances, establishing tax rates, adopting an annual budget and appointing city officials.
The city officials the Commission appoints include the City Manager, City Attorney and the
Municipal Court Judge.

The City Manager is responsible for overseeing the daily operations of the City as a whole. He/she
reports to the Commission for oversight. This position is responsible for the implementation of
policies and ordinances established by the Commission. He/she guides and directs department
heads to ensure that City policies and ordinances are being followed and that the needs of the
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citizenry are being met. The City Manager is responsible for the submission of an annual budget
to the Commission for consideration and approval. For the annual budget, he/she explains the
major items within the budget and makes recommendations on budget proposals.

TOP TAXPAYERS

The top ten taxpayers for the City are as follows:

Taxpayer Taxable Assessed Value
1. AEP Texas Central Company $27,032,000
2. KL Phase 1 Owner LTD $13,185,260
3. NLP Kingsville Ventures LLC $11,169,490
4. Apexone Javelina LLC $8,416,700
5. Kingsville Legends LTD $7,933,030
6. Kingspointe-Victoria LLC $7,164,510
7. King Ranch Saddle Shop, Inc $6,312,650
8. Wal-Mart Stores Texas LLC US00442 $6,002,090
9. Kelly-Pharr Investors LTD $5,664,830
10. Wal-Mart Stores Inc #01-0442 $5,310,670

TOP TEN EMPLOYERS

The top ten employers for the City are as follows:

Employer # of Employees

1) Texas A&M Kingsville 2,210

2) Naval Air Station 1,536

3) Kingsville I.S.D 715

4)  Celanese 650

5)  City of Kingsville 306

6) Wal-Mart 304

7)  U.S. Border Patrol 262

8)  Brock-Jacobs (Formerly Mundy Corp.) 250

9) H-E-B 227

10) King Ranch 200

ECONOMY

Indicators Kingsville U.S.
Unemployment Rate 5.00% 4.00%
Recent Job Growth -6.46% 1.59%
Future Job Growth 19.68% 37.98%
Sales Taxes 8.25% 6.00%
Income Taxes 0.00% 4.60%
Income per Capita $17,656 $28,555
Household Income $36,500 $53,482
Family Median Income $44,040 $65,443
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Estimated Households by Household

Income Kingsville U.S.
Income less than 15K 23.60% 12.60%
Income between 15K and 20K 7.50% 5.40%
Income between 20K and 30K 10.50% 10.40%
Income between 30K and 40K 12.30% 9.80%
Income between 40K and 50K 6.90% 8.80%
Income between 50K and 60K 8.10% 7.90%
Income between 60K and 75K 8.70% 9.90%
Income between 75K and 100K 10.30% 12.20%
Income between 100K and 150K 8.40% 13.00%
Income between 150K and 200K 1.80% 5.00%
Income greater than 200K 1.70% 5.00%
Population By Occupation Kingsville U.S.
Agriculture, forestry, fishing, hunting 4.40% 1.30%
Mining, quarrying, oil and gas extraction 5.40% 0.60%
Construction 6.20% 6.20%
Manufacturing 5.30% 10.40%
Wholesale trade 0.70% 2.70%
Retail trade 11.20% 11.60%
Transportation and warehousing 2.00% 4.10%
Utilities 0.00% 0.00%
Information 0.60% 2.10%
Finance and insurance 1.90% 4.70%
Real estate, rental, leasing 1.90% 1.90%
Professional, scientific, technical services 1.70% 6.70%
Management of companies 0.00% 0.10%
Administrative, support, waste mgt svcs 2.60% 4.30%
Educational services 22.70% 9.30%
Health care and social assistance 11.00% 13.80%
Arts, entertainment, recreation 1.00% 2.20%
Accommodation, food services 10.90% 7.40%
Other services 5.10% 4.90%
Public administration 4.50% 4.80%

Statistics from: bestplaces.net for Kingsville, Texas
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Single-family new house construction building permits:
1997:
1998:
1999:
2000:
2001:
2002:
2003:
2004:
2005:
2006:
2007:
2008:
2009:
2010:
2011:
2012:
2013:
2014:

CONSTRUCTION

11 buildings, average cost $77,100
11 buildings, average cost $77,100
12 buildings, average cost $77,100
11 buildings, average cost $77,100
11 buildings, average cost $77,100
8 buildings, average cost $117,600
9 buildings, average cost $81,900

6 buildings, average cost $100,000
7 buildings, average cost $100,000
40 buildings, average cost $119,000
33 buildings, average cost 119,000
26 buildings, average cost $70,800
30 buildings, average cost $133,400
19 buildings, average cost $113,400
18 buildings, average cost $241,600
19 buildings, average cost $241,600
37 buildings, average cost $191,500
36 buildings, average cost $161,400

Statistics from: city-data.com for Kingsville Texas

TEMPERATURE
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Graphs from: city-data.com for Kingsville Texas
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HOSPITALS AND MEDICAL CENTERS

Christus Spohn Hospital Kleberg

Kingsville Group Home

Bay Area Dialysis Kingsville
South Texas Home Health
Uresti Senior Assistance

Canterbury Villa of Kingsville

Kingsville Nursing and Rehabilitation Center
Kleberg County Nursing and Rehabilitation

RELIGION

68.10% of the people in Kingsville, Texas are religious, meaning they affiliate with a religion.
37.3% are Catholic, 2.0% are Latter Day Saints, 2.8% are another Christian and 8.0% affiliates

with Islam.
Religion Kingsville U.S.
Religious 68.10% 49.40%
Catholic 37.30% 19.70%
Latter Day Saints 2.00% 2.10%
Baptist 9.80% 8.20%
Episcopalian 0.60% 0.60%
Pentecostal 2.70% 1.90%
Lutheran 0.90% 2.40%
Methodist 3.30% 4.00%
Presbyterian 0.70% 1.70%
Other Christian 2.80% 6.70%
Jewish 0.00% 0.70%
Eastern 0.00% 0.50%
Islam 8.00% 0.90%

Statistics from: bestplaces.net for Kingsville Texas

VOTING

53.37% of the people in Kingsville, Texas are registered
Republican. Remaining are independent at 1.07%

as Democrats. 45.56% are registered

Affiliation Kingsville U.S.
Democrat 53.37% 51.06%
Republican 45.56% 47.21%
Independent Other 1.07% 1.73%

Statistics from: bestplaces.net for Kingsville Texas
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HOUSING

The median home value in Kingsville is $127,500. Home appreciation is 3.80% over the last year.
The median age of real estate is 41 years. Renters make up 38.39% of the population. 11.84% of

houses and apartments are unoccupied.

Housing Kingsville U.S.
Median Home Age 45 years 37 years
Median Home Cost $110,000 $216,200
Home Appreciation (last 12 months) 2.76% 6.77%
Home Appreciation (last 5 years) 35.70% 31.12%
Home Appreciation (last 10 years) 33.37% 11.41%
Homes Owned 40.98% 56.34%
Housing Vacant 12.32% 12.45%
Homes Rented 46.71% 31.21%
Average Rent — Home or Apt. Kingsville U.S.
Studio Apartment $570 $890
1 Bedroom $630 $990
2 Bedroom $860 $1,240
3 Bedroom $1,300 $1,660
4 Bedroom $1,640 $1,910
Vacant Housing Kingsville U.S.
Vacant for rent 0.80% 2.34%
Vacant rented 0.45% 0.46%
Vacant for sale 1.07% 1.20%
Vacant sold 0.00% 0.46%
Vacant vacation 2.40% 3.97%
Vacant other 7.60% 4.02%
Value of Owner Occupied Housing Kingsville U.S.
Less than $20,000 9.75% 4.57%
$20,000 to $39,999 13.52% 3.37%
$40,000 to $59,999 10.89% 4.19%
$60,000 to $79,999 20.20% 5.74%
$80,000 to $99,999 14.99% 6.79%
$100,000 to $149,999 14.73% 15.19%
$150,000 to $199,999 9.12% 14.69%
$200,000 to $299,999 5.14% 18.15%
$300,000 to $399,999 1.65% 10.43%
$400,000 to $499,999 0.00% 5.70%
$500,000 to $749,999 0.00% 6.39%
$750,000 to $999,999 0.00% 2.41%
$1,000,000 or more 0.00% 2.39%

Statistics from: bestplaces.net for Kingsville Texas
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UTILITIES

The City provides utility services to all the residents within the city limits and to some residents
and businesses in the unincorporated areas of the County. These services include water, sewer and
garbage. Water is provided to all of its users via a total of 123 miles of water lines throughout the
City and into portions of the County. A sufficient water supply is provided by seven water wells
in the area and by the South Texas Water Authority.

Wastewater service is also provided to City residents. There are two treatment plants that collect
and treat wastewater for customers. There are over 96 miles of force mains and gravity lines that
carry wastewater away from customers to the treatment plants. Combined these two treatment
plants collect over 1.4 million gallons of wastewater per day.

Garbage and recycling are other services provided to the residents of Kingsville. Garbage
collection occurs twice a week for residential customers. Each residential customer is provided a
garbage rollout for their use. The garbage trucks are equipped with automated equipment which
allows for easy and quick collection of garbage. The use of this modern equipment was initiated
in 2009 as a more efficient and cost effective measure to provide garbage services. This has
resulted in a substantial cost savings to the City. All the garbage is transported to its regional
disposal center for processing.

PUBLIC SAFETY

Police protection is provided by the Kingsville Police Department comprised of 49 sworn peace
officers and staff totaling 68 members performing varied and multiple tasks. We are located on
US Highway 77 (soon to be Interstate 69), a major drug pipeline into the US. The Uniform Patrol
Division makes up the largest portion of the department with a lieutenant, 4 sergeants, 3 corporals,
24 officers, a neighborhood improvement officer and a traffic enforcement officer. Their duties
include vehicle and bicycle patrol, criminal enforcement, traffic enforcement, and accident
investigation. The Criminal Investigations Division is headed by a lieutenant, sergeant, corporal
and six detectives who follow up investigations reported to the patrol division and participate in
proactive criminal investigations. The Street Level Operations Team within the Criminal
Investigations Bureau consists of a corporal, 2 interdiction/directed investigations officers and K-
9 Britt whose responsibilities include targeting criminal offenses in our city and drug trafficking
organizations on US 77 to include bulk narcotic and bulk currency offenses. The Crime Scene
Technician is also assigned to CID and is responsible for processing crime scenes, packaging
evidence, cataloguing and photographing evidence for submission to the appropriate laboratory
for analysis. The Communications Division is headed by a civilian telecommunications officer, 4
lead telecommunicators, and 10 telecommunicators who provide dispatching services for the
Kingsville Police Department and the Kingsville Fire Department. The training officer is assigned
to the Support Services Division and his duties include coordination of the Citizens Police
Academy, serving as the Field Training Officer Program Coordinator, as well as provide all In
Service training for incoming or current officers. The Administration Division consists of the
Office of the Chief of Police, his administrative assistant and the Office of Professional Standards
manned by a sergeant, conducts administrative investigations regarding officers who have violated
departmental rules or policy and assist SLOT with narcotics investigations. Our department
handles well over 35,000 calls for service during a calendar year. The pride of our department is
KPD’s SWAT unit which received the Texas Tactical Police Officers Association, First Annual
Unit Citation Award for Meritorious Service in 2007 and provides mutual aid to the Coastal Bend
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Area. SWAT responds to approximately 30 callouts to include low and high-risk warrant service
as well as barricaded/armed subjects.

Fire, emergency medical, and emergency management services are provided to the residents of
Kingsville by the Fire Department/Office of Emergency Management. Currently, the City has two
fire stations, two fire engines and two ambulances used to provide frontline emergency services. In
addition, other apparatus is available such as: aerial platform, reserve ambulance, brush vehicle,
rescue vehicle, high profile water rescue vehicle, zodiac boat, and an emergency response vehicle
& trailer which can be deployed if needed. There are 34 full time and one part-time personnel that
assists with the operation of the Fire Marshal’s Office. Thirty-one of them are firefighters and
four are support staff. Fifteen of the firefighters are certified EMT paramedics, three are EMT
intermediates and thirteen are EMT basics. Over a course of a year, the fire department responds
to approximately 3,600 fire and EMS calls within the City of Kingsville and surrounding
communities.

RECREATION

In an effort to provide better recreation and leisure services to the community, in October 2014,
the City took over control of the parks and golf course from Kleberg County. Under the
management of the City, many Park improvements have been made and will continue to be made
to improve the quality of life for the residents of the community. In an agreement between the
City and County, the County will provide financial contributions to help with the operations and
maintenance of the parks and golf course. Recreational and leisure services are provided by 195
acres of parks and playgrounds, 12 baseball and softball fields, 12 soccer fields, 2 cricket pads, a
recreational center, a BBQ hut, horse stalls, camping areas, a rodeo arena, a skate park, a swimming
pool and a golf course.
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CITY COMMISSION

MISSION

The City Commission will promote the safety, health and general well-being of the community
within the bounds of fiscal responsibility while preserving and advancing the quality of life
resulting in exceptional civic pride.

VISION STATEMENT

The City Commission strives to afford all residents of Kingsville with the following:

SUPERIOR CITY SERVICES
Access to the highest quality of customer-focused city services available at a reasonable
cost.

e Communication

e Convenience, accessibility

e Customer service

e Effective, efficient, professional, competent staff

e Use of technology and media in all areas possible

e Value of Cost
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SAFE AND SECURE ENVIRONMENT
Live in a safe, secure environment.
e Adequate lighting
e Adequate water and services, drainage
e Community policing
e Effective, efficient fire and police protection
e Emergency management
e Public health services
e Sanitation

CLEAN AND HEALTHY ENVIRONMENT
Live in a clean environment that enhances and protects the quality of their lives.
e Air quality
e Litter control
e Open space
e Recycling
e Water Quality

QUALITY OF LIFE

Live in well-planned neighborhoods suited to community interests and lifestyles. Be
enriched by a range of cultural arts and recreational opportunities provided through city-
wide initiatives and supported by the collaborative efforts and agreements with other
governmental entities, charitable and nonprofit organizations and private entities.
Gentrification of older neighborhoods

Neighborhood parks for multi-generational use

Pedestrian mobility

Planning/zoning

Quality of living for senior citizens, winter Texans

Athletic activities

e Festivals

e Libraries

e Museums

e Parks
e Performing Arts
e Public Art

e Recreation
e Teen Center
e Promote athletic competitions, events and wildlife & heritage events
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COMMUNITY INVOLVEMENT
Participate and contribute to the health and future of our community.
e Advisory boards and committees
e Community education programs
e Efficient access to information and services via technology and media
e Focus groups
e Volunteer programs

RELIABLE & DEPENDABLE INFRASTRUCTURE
Easily travel to, within and from the community.
e Thoroughfare plan
e Traffic flow
e Well maintained and clean streets, sidewalks and pedestrian paths
e Traffic management

ECONOMIC STABILITY
Contribute to and benefit from living in a strong diverse economic environment.
e Economic development compatible with community values
e Job opportunities
e Protection of property values
e Reasonable cost of living
e Strong retail environment
e Tourism, conventions

COMMUNITY PARTNERSHIP
Be enriched by fostering quality and long-term relationships with local, statewide,
national and international interests in the City of Kingsville.

e Community support of military members; their dependents and veterans

e Enhance development opportunities for Texas A&M University-Kingsville

e Preserve and support the U.S. Naval Air Station Kingsville
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City Commission Strategic Priorities Linked By Department

Department

STRATEGIC PRIORITY

Superior
City
Services

Safe &
Secure
Environment

Reliable
Infrastructure

Economic
Stability

Clean & Quality
Healthy of
Environment Life

Community
Involvement

Community
Partnership

GENERAL FUND

100-City
Commission

v

v

v v v v v v

101-City
Manager

110-Human
Resources

140-Legal

160-Planning/
Develop Svcs

170-Solid
Waste

180-Finance

210-Police

220-Fire

ANANEN

300-PW Adny/
Engineering

303-Garage

AN ANE NN

305-Streets

440-Health

<\

450-Parks &
Recreation

<\

460-Library

v

TOURISM

107-Tourism ‘

v

UTILITY FUND

600-Water

v

610-Ground
Maintenance

620-Utility
Billing

700-Waste
Water

820-Capital
Improvements

NNENENEN
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ACCOUNTING STRUCTURE

CHART OF ACCOUNTS

The purpose of structuring a financial system is to organize and identify the sources and use of
funds, revenues, and expenditures, activities related to each of these, and to allow for the
maintenance, retention, and retrieval of this information.

The first step in accessing financial information is identifying the Fund (e.g. General Fund, Utility
Fund) which contains the desired data. The next step is identifying what type of fund (0-Asset, 1-
Liability, 2-Equity, 4-Revenues, 5-Expenditures). The next piece is the department/division (e.g.
City Commission, Legal) and then the object (e.g. Salaries, Supplies).

FUND ACCT TYPE DEPT/DIV OBJECT

OPERATING FLOW OF FUNDS

1.

Revenues are paid into funds, such as the General Fund and Enterprise Funds, as a result of
specific activities such as the following:

a) General Fund Revenues — Property Tax, Sales Tax, Permits, Fines

b) Special Revenue Fund Revenues — Hotel Occupancy Tax

c) Enterprise Fund Revenues — Water, sewer, storm water

Expenditures are made from funds, such as the General Fund and Enterprise Funds, to support
activities to each such as the following:

a) General Fund Departments — Police, Fire, Parks

b) Special Revenue Fund Departments — Tourism, JK Northway

c) Enterprise Fund Departments — Water, Sewer, Wastewater

General Fund, Special Revenue Fund, and Enterprise Fund make payments into Internal
Service Funds to support Self Insurance.

Non-General Fund funds (Special Revenue, Enterprise) contribute funds back to the General
Fund toward the cost of services provided to the General Fund.

113



ACCOUNTING STRUCTURE

DEBT SERVICE FLOW OF FUNDS

1.

N

The City holds a bond sale after one of the following:
a. Approval by City Commission to issue Certificates of Obligation or some type of
financing
b. Successful completion of a General Obligation Bond Election
The bonds are purchased, and the funds generated from the sale are allocated to Bond Funds
to support specific projects or to refund existing debt.
New funding is distributed from the Bond Funds to the individual project budges while
refunding amounts are paid out within the Debt Service Funds to the appropriate escrow
agents.
Payments are made through open project accounts to individual contractors for project work.
When a project is completed and the project account closed, unused funds can be directed to
the debt service obligation or for usage towards additional projects.
a. For reduction of the debt service obligation, the unused funds are transferred from the
overall bond fund into the Debt Service Fund
The Debt Service Fund is also supported by other revenue sources.
The Debt Service Fund is used to pay the interest and principal of long-term debts.

Certificates of Commercial .
Revenue Bonds o Tax Notes Bond Election
Obligation Paper
v
Bond Sale
v
Capital Project Debt Service
P J < Bond Proceeds [+ Vi
Fund Fund
1
\ 4
Capital Project Payment to
> Property Tax
Fund Contractors
Hotel Occupancy
Tax

Storm Water
Solid Waste
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FUND STRUCTURE SUMMARY

The City of Kingsville maintains its books using the fund accounting system. This system is used
by all local governmental entities when maintaining its operational finances and its budget. The
definition of a fund is a self-balancing set of accounts which records cash and other financial
resources, along with all related liabilities and residual equities or balances, which are segregated
for the purpose of carrying on specific activities. A fund also has certain objectives which are
guided by laws, restrictions or limitations. This system of accounting allows for a governmental
entity to show how resources are being used instead of how much profit is being earned.

The two broad categories of funds are governmental and proprietary. Governmental funds derive
most of its revenues from the imposition of taxes. These taxes are used to support governmental-
type activities. Proprietary funds account for business-type activities the government is involved
in. These types of activities involve the charging of fees in return for certain goods or services.
Examples of this are water, sewer and garbage services provided to city residents.

Governmental funds are subdivided into the general fund, debt service, capital project, and special
revenue funds. The general fund is the largest fund on the City’s books. It is a major fund which
accounts for current financial resources and current liabilities that are not required to be accounted
for in another fund. It accounts for most of the daily operations of the City. Debt service funds
account for transactions involving the paying of principal and interest of long-term debt. Capital
project funds account for assets that are used to pay for large capital projects such as new roads,
drainage systems, buildings, etc. Lastly, special revenue funds are used to account for proceeds
from specific revenue sources that are restricted or committed to be expended for certain purposes.

City departments/divisions that are accounted for in the General Fund:

City Commission Recycling Engineering - Public Works Admin
City Manager Sanitation Service Center

City Special Landfill Garage

HR Finance Admin Street

Legal Municipal Court Health

Planning Facilities Maintenance =~ Golf Course

Permits & Licenses IT Parks

Code Enforcement Police Library

Downtown Fire

City department/divisions that are accounted for in the Tourism Fund
Administration J.K. Northway Coliseum

Proprietary funds can be broken down into two categories. They are enterprise funds and internal
service funds. Enterprise funds maintain transactions for governmental entities that operate like a
private business. Most of the revenues acquired are from fees charged to customers in exchange
for certain services such as water and sewer service, garbage collections, storm water services, etc.
Internal service funds report activities that involve providing goods or services to other
departments, divisions or other government entities.
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FUND STRUCTURE SUMMARY

Preparation of the budget involves funds, departments, divisions, categories (type of revenue or
expense) and objects (revenue line-items and expenditure line-items).

City department/divisions that are accounted for in the Utility Fund

Water Construction Wastewater South Plant
Water Production Wastewater Sewer Collection
Ground Maintenance Engineering-Public Works Admin
Collections Public Works-Capital Improvements
Meter Reading Facilities Maintenance
Wastewater North Plant

FUND DESCRIPTIONS

General Government Funds

001 — General Fund — A major fund which accounts for current financial resources and current
liabilities that are not required to be accounted for in another fund. It accounts for most of the
daily operations of the City. The general fund is the largest fund for the City. This fund is
appropriated.

025 — Building Security Fund — This fund accounts for municipal court security fees collected
through the collection of fines. It also accounts for overtime for staff providing security for the
Court. This fund is appropriated.

026 — Golf Course Capital Maintenance Fund — This fund accounts for 3% of golf course
revenues for golf course capital maintenance.

087 — Solid Waste Capital Projects — Garbage fees and penalties on garbage fees are accounted
for in this fund. These fees are collected each month from customers via monthly water bills.
Landfill permit amendments are also accounted for in this fund. This fund is appropriated.

090 — Landfill Closure Fund — The Landfill Division provides waste disposal for Kingsville and
the surrounding rural areas. Revenues are generated through surcharges paid by Kingsville
residents and residents from surrounding rural areas. The fees collected are used to finance landfill
closures and post closure costs. This fund is appropriated.

091 — GF Capital Projects Fund — Capital expenditures for various divisions are handled within
this fund. Expenditures may include the purchase of vehicles, machinery, buildings, equipment,
etc. This fund only handles governmental activities not proprietary activities. This fund is
appropriated.

092 — Street Fund — This fund records Street Maintenance fees collected from property owners
within the City’s utility service area. Revenues are based on a flat fee for residential customers
and a calculation which includes standard trip factors for business types for all commercial
customers. The revenue generated is designated to pay for a planned Street Preventative
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FUND STRUCTURE SUMMARY

Maintenance Program (SPMP) to address the street infrastructure needs of the City. This fund is
appropriated.

093 — Park Maintenance Fund — This fund is used to account for park maintenance expenditures.
Permanent funding for this fund will be discussed in FY 19. This fund is appropriated.

096 — Insurance Claim Recovery Fund — This fund accounts for the insurance claim proceeds
received by the City. Expenditures may include repairs to various city buildings and property
along with transfers out to various funds for project reallocations. Presented to show prior year
history.

097 — Vehicle Replacement Fund — This fund is used to accumulate funds for future vehicle
purchases. Funds for the Vehicle Replacement Fund are received through General Fund transfers.

098 — Economic Development Fund — The Economic Development Fund is a new fund created
to handle the revenues and expenditures related to economic development. This fund is
appropriated.

099 — Disaster Response Recovery Fund — Expenditures related to disaster response and

recovery were handled within this fund. This fund was closed out in FY 16-17. Presented for
prior year activity.

General Fund Capital Projects Funds

033 — CO Series 2016 — This fund was used to account for Certificate of Obligation Series 2016.
The certificates were secured and payable with ad valorem taxes levied upon all taxable properties
within City and a pledge of water and sewer revenue for the purpose of providing for the payment
contractual obligations to be incurred in connection with the design, planning, acquisition,
construction, equipping, expansion, repair, renovation and/or rehabilitation of certain City-owned
public property. This fund is appropriated.

039 — CO Series 2002-2002A General Fund — This fund was used to account for Certificate of
Obligation Series 2002 and 2002A. The certificates were secured and payable with ad valorem
taxes levied upon all taxable properties within City and a pledge of water and sewer revenue. The
proceeds from the issuance of these certificates were used for (1) the construction of a water well;
(2) street and drainage system improvements; (3) improvements to City buildings; (4) purchase of
vehicles for city use; (5) heavy equipment and office equipment for various departments; and (6)
expenses related to legal, financial and engineering fees regarding the projects. This fund is
appropriated.

065 — CO 2011 GF Fund - This fund was used to account for Certificate of Obligation Series
2011. The certificates were secured with ad valorem taxes levied upon all taxable properties within
the City. Also, certain revenues from water and sewer operations were used to secure these
certificates. Proceeds from the sale of these certificates were used for street and related drainage
system repairs and improvements, vehicles and equipment for police, fire, engineering, street,
health, utility, and public works departments; drainage improvements between Santa Gertrudis
Estate and Texas A&M University-Kingsville parking lot; drainage improvements to Tranquitas
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FUND STRUCTURE SUMMARY

Creek and Caesar Avenue ditch; water and wastewater projects for new water and wastewater
lines; purchase of land for and to construct a new water well, a 500 gallon elevated storage tank,
new south plant clarifier, rehabilitation of existing water wells, and lift station rehabilitation;
improvements to and renovation of new City Hall; and for professional services in connection with
such projects. This fund involved only governmental activities and not proprietary activities. A
portion of the proceeds from the issuance of these Certificates were allocated to this fund and a
portion was allocated to the CO 2011 UF Fund. Presented to show prior year history.

067 — CO 2013 GF Street Projects Fund — This fund is used to account for Certificate of
Obligation Series 2013. The certificates are secured with ad valorem taxes levied upon all taxable
properties within the City. Also, certain revenues from water and sewer operations are used to
secure these certificates. Proceeds from these certificates are to be used for acquisition,
construction, equipping, expansion, repair or renovation of City-owned public property and the
payment of professional services involving these projects. This fund will also be used to record
transactions involving Limited Tax Refunding Bonds, Series 2013. A portion of the proceeds from
the issuance of these Certificates were allocated to this fund and a portion was allocated to the CO
2013 Drainage fund. Presented to show prior year history.

General Obligation Debt Service

011 — GO Debt Service Fund — This fund is to account for financial activities involving GO &
CO debt service for the City. It is used to record the funds available for the payment of principal
and interest payments on existing debt. It also records the payment transactions of said debt. This
fund is an appropriated fund.

Tourism Funds

002 — Tourism Fund — This fund accounts for Hotel/Motel taxes. Hotels/Motels are required to
pay a 7% tax on rents received from their guests for room rentals. A portion of each month’s hotel
tax receipts is donated to the John Conner Museum located at the Texas A&M University-
Kingsville. Currently, the museum receives 14.2857% of hotel/motel taxes received. This fund
is appropriated.

202 — Tourism Facade Grants Program Fund — This fund accounts for the annual Fagade Grants
Program. The City of Kingsville appropriates $50,000 each year to be distributed to local business
owners for facade projects, mural projects and window decal projects according to the Facade
Grants Program Guidelines. This fund is appropriated.

Asset Seizure Funds

The PD State Seizure fund and Municipal Court Technology fund are the only funds appropriated
through the budget process. Once federal forfeiture funds are awarded, expenditures are
appropriated through the budget amendment process.

005 — PD State Seizure Fund — Asset seizures initiated by the Kingsville Police Department are

recorded in this fund. Any assets seized will be kept in this fund as pending until there is a
disposition by a Texas State Court. If the Courts rule in favor of the City, the assets will officially
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FUND STRUCTURE SUMMARY

become the property of the City to be used by the Police Department to fund law enforcement
activities.

028 — PD Federal Forfeiture Fund — Asset seizures initiated by the Kingsville Police Department
are recorded in this fund. Any assets seized will be kept in this fund as pending until there is a
disposition by a Federal Court. If the Courts rule in favor of the City, the assets will officially
become the property of the City to be used by the Police Department to fund law enforcement
activities.

031 — Municipal Court Technology Fund — A portion of fines collected are allocated to this fund
to finance the operations of the Municipal Court. These funds are used for the purchase of
computer equipment, office equipment, software purchase/maintenance and leases payments for
equipment.

Grant Funds

Grant funds are not appropriated unless the City has received confirmation of grant approval. Prior
year grant funds are presented due to prior or current year activity.

009 — Law Enforcement Officers Stand — Police — Used to record the annual allocation payment
from the Law Enforcement Officer Standards and Education (LEOSE). This payment must be
used as necessary, to ensure the continuing education of law enforcement personnel, or to provide
necessary training, as determined by the agency head, to full-time, fully paid law enforcement
support personnel.

010 — Law Enforcement Officers — Fire — Used to record the annual allocation payment from the
Law Enforcement Officer Standards and Education (LEOSE). This payment must be used as
necessary, to ensure the continuing education of law enforcement personnel, or to provide
necessary training, as determined by the agency head, to full-time, fully paid law enforcement
support personnel.

016 — PD Stonegarden Grant Fund — This fund is used to account for the Operation Stonegarden
(OPSG) grant. The OPSG Program provides funding for investments in joint efforts to secure the
United States’ borders along routes of ingress from international borders to include travel corridors
in states bordering Mexico and Canada, as well as states and territories with international water
borders.

017 — PD Grant — Border Star — LBSP — This fund accounts for the Borderstar — LBSP Grant.
The purpose of the grant is to sustain interagency law enforcement operations and enhance local
law enforcement patrols in an effort to deter and facilitate directed actions to interdict criminal
activity.

019 — PD Grant — JAG — This fund accounts for the DJ-Edward Byrne Memorial Justice

Assistance Grant Program 2015-DJ-BX-0956 for law enforcement equipment and technology
improvement projects for the Kingsville Police Department.
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FUND STRUCTURE SUMMARY

023 — PD STEP Grant — Used to record the STEP Comprehensive Grant 2019-kingsvPD-S-
1YG