City of Kingsville, Texas

AGENDA

CITY COMMISSION

TUESDAY, OCTOBER 15, 2019
REGULAR MEETING

CITY HALL
HELEN KLEBERG GROVES COMMUNITY ROOM
400 WEST KING AVENUE
6:00 P.M.

I. Preliminary Proceedings.
OPEN MEETING

APPROVED BY:

INVOCATION ! PLEDGE OF ALLEGIANCE - (Mayor Fugate)

MINUTES OF PREVIOUS MEETING(S) Deborah Ball
Special Meeting- August 20, 2019 Interim City Manager

Regular Meeting= August 26, 2019
Special Meating- August 27, 2019
Regular Meeting- Saptember 9, 2019
Regular Mesting- September 23, 2018
. Public Hearing - (Required by Law).'

1. Public Hearing on a reguest for an alcohol variance for a Mixed Beverage Permit
(MB) and Beverage Cartage Permit (PE) for the establishment known as Kingsville
Steakhouse at 2215 Brahma Blvd., Kingsville, Texas. (Interim Director of Planning &
Development Services).

2. Public Hearing on a request to rezone KT&| Co,, Block 17, Lot out of 3, also known
as 1120 E Senator Carlos Truan Blwd, Kingsville, Texas from R3 (Multi-Family
Residential District) to C2 (Retail District), Ted Figueroa, applicant. (Interim Director of
Planning & Development Services),

ll. Reports from Commission & Staff.?

‘Al this time, the City Commission and Staff will reportfupdate on all committee
assignments which may include, but is not limited fo, the following: Planning & Zoning
Commission, Zoning Board of Adjustments, Historical Board, Housing Authority Board,
Library Board, Health Board, Tounsm, Chamber of Commerce, Coastal Bend Council of
Governments, Conner Museum, Keap Kingsuville Beautiful, and Texas Municipal
League. Staff reports include the fallowing: Building & Development , Code Enforcement,
Condemnation Update, Proposed Development Reporl; Accounting & Finance —
Financial & Investment information, Investment Report, Quarferly Budgel Repaort, Manthly
Financial Reports, Ultiities Billing Update; Police & Fire Department - Grant Update,
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Folice & Fire Reporfs; Streefs Updale;, Fublic Works, Landfil LUpdate, Buiding
Maintenance, Construction Updates, Park Senvices - grant{s) updale, miscellaneous park
projects, Emergency Management, Adminislration —Workshop Schedule, Interiocal
Agresments, Public Information, Health Depariment, Holel Occupancy Hepord, Quiel
Zone, SEP, Legislative Updafe, Proclamabons, Employee Recognifion, Health Plan
Update, Tax Increment Zone Praesentation, Main Street Downtown, Chapler 58 project,
Financial Advisor, Wasfewaier Treatmeni Flant, Waler And Wastewater Rafe Study
Prasentation, Golf Course, Library Summer Programs, Grants Update. No formal action
can be taken on these fems af this ime.”

IV. Public Comment on Agenda Items.”
1. Comments on all agenda and non-agenda items,

V. Consent Agenda
Notice to the Publi
The folfowing items are of a routine or administrative nafure. The Conwmission has been
furnished with background and support malerial on each ifem, andior i has been
discussed af a previous meeting. Al items will be acted upon by one vole without being
discussed separaltely unless reguested by a Commission Membaer in which event the item
or itermns will immediately be withdrawn for individual consideration in its normal sequence

after the tems not requiring separate discussion have been acted upon. The remaining
iterns will be adopted by one vole.

CONSENT MOTIONS, RESOLUTIONS, ORDINANCES AND ORDINANCES FROM
PREVIOUS MEETINGS:

(Al this point the Commission will vote on all motions, resolutions and ordinances
not removed for individual consideration)

1. Motion to approve final passage of an ordinance amending the Figcal Year 2018-2019
budget to recaive and expand funds for the donation from AEP for the TML Region 11
Maating. (City Secratary).

2. Mation to approve final passage of an ordinance amending the Fiscal Year 2018-2019
budget to raceive and expend funds for the donation from the Civitan Club for a
therapeutic swing and a generational swing for Corral Park. (Parks Director).

3. Motion to approve final passage of an ordinance amending the Fiscal Year 2018-2018
budget to set aside addifional cash maich for the City's commitment to the County's
EDA Grant for JK Northway Renovations. (Interim City Manager).

4, Motion to approve support of and participation in certain events and parades for Fiscal
Year 2018-2020 ag stated in the memo and attachments. {Downtown Managear).

5 Mation to approve renewal of membership with Electric Reliability Council of Texas
(ERCOT) for 2020. (City Attorney).

6. Metion to approve a resolution authorizing the City to execute grant documents for the
Texas Parks and Wildlife Department's Local Park Grant Program for the purpose of
making park improvements at Dick Kleberg Park, with an anticipated cash match,
authorizing the Parks & Recreation Director to submit the grant, execute the agreement,
and act as the Grant Official on the City's behalf with such grant program. {previousty
named Jason Alfaro, now Susan lvy). (Parks Director).
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V.

REGULAR AGENDA
CONSIDERATION OF MOTIONS, RESOLUTIONS, AND ORDINANCES:

ltems for consideration by Commissioners.?

7. Consider a request for an alcohol vanance for 8 Mixed Beverage Permit (MB) and
Beverage Cartage Permit (PE) for the establishment known as Kingsville Steakhouse
at 2215 Brahma Bivd_, Kingsville, Texas. (Interim Director of Planning & Development
Services),

#. Consider introduction of an ordinance ameanding the zoning ordinance by changing the
zoning map in reference to KT&I Co., Block 17, Lot out of 3, also known as 1120 E.
Senator Carlos Truan Bivd, Kingsville, Texas, from R3 (Multi-Family Residential
District) to C2 (Retail District), Ted Figueroa, applicant. (Interim Diractor of Planning &
Developmeant Services).

9. Discuss and consider request to remove barricades from an alley that runs between
Morth 10" and MNorth 12" Streets (parallel to E. Ave. A and E. Mettie). (Commissioner
Pecos).

10. Discuss Caesar Street drainage and sireet improvement needs, (Commissioner
Lopez).

11. Consider aesthetic design for new LIS 77 Overpass between General Cavazos and CR
2120. (City Engineer).

12. Consider a rasolution authorizing the Police Chief to enter into an Interagency
Agreement betwean the Kingswille Police Department and the Kleberg County Attorney
Specialized Crimes and MNarcotics Task Force for a 2015 Ford Interceptor. (Police
Chief),

13. Consider a resolution authorizing the Police Chief fo enter into an Interagency
Agreement between the Kingswville Police Department and the Kleberg County Attorney
apecialized Crimes and Narcotics Task Force for a 2016 Ford Interceptor. (Police
Chief).

14. Consider out-of-state travel for the Tourism Director to attend the 2019 Cowboy
Christmas Expo during the National Finals Rodeo in Las Vegas, New Mexico from
Dacamber 12-15, 2018, (Tourism Director).

15. Consider a resolution appraving the City of Kingsville Investmant Policy and Investment
Strategies; designating the City Manager, Director of Finance, and City Accounting
Manager as the authorized City representatives with full authority for investment
purposes and providing for disclosure of financial interest. (Finance Director).

16. Consider authorizing purchase of @ mobile jetter unit for the \Wastewater Department.
(Public Works Director).

17. Consider final passage of an ordinance amending the City of Kingsville Code of
Ordinances Chapter lll-Administration, providing for revision of Article 1-City
Commission). (City Attorneay).

18. Executive Session: Pursuant to Section 551.087, Texas Govemment Code,
Delibarations Regarding Economic Development Megotiations Exception, the City
Commigsion shall convene in executive session to deliberate the offer of a financial or
other incentive to a business prospect that the governmental body seeks to have locate,
stay, or expand in or near the territory of the governmental body and with which the
governmental body is conducting economic development negotiations. (Interim City
Manager).
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Vil. Adjournment.

T Mo person's comments shall exceed 5 minutes. Cannot be extended by Commission.
Mo parson’s comments shall exceed 5§ minutes without permission of majority of Commission.

Comments are limited to 3 minuies per person. May be extended or parmitted at other times in the
meeting only with § affirmative Commission votes. The speaker must identify himself by name and
address,

Iterns being considered by the Commission for action except citizen's comments ta the Mayor and
Commission, ne comment at this point without § affimative votes of the Commission

HOTLCE

This City of Hingsville and Comnmunity Eoom are wheelchair accessible and accessible
parking spaces are available. Regoests for accommodations or interpretblve services must
be made 48 houre prior to this meeting. FPleoase contact the City Seccetary's office at
361 /595=-8002 or FAX 361/5G55-8024 or E-Hail mvalenzuelafoitvefkingsville.com for furthar
information. Braille Is Wot Avallable. The City Commission resecves the right to adjourn
into exscutive sesgion ek any times during the course of this meeting to discuss any of
tha mattars listed abowve, as authorized by the Texas Govermmant Code, Sectisn 551-071
{Consultation with Attorney), 551-072 (Delibarations about Real Proparty), 551=073
Daliberaticons about Gifts and Donatigna), 551-074 (Personnel Matters), 551.076
ielibarations abowut Sacurity Devicaes), S51-08F (Certain Public Power Whilitias:
Competitive HI‘EE_H'I-TI . and B51-087 (Economic Developmant) .

|, the undersigned authority do hereby cedify that the Notice of Meeating was posted on the bulletin
board located at City Hall, 400 West King Ave, of the City of Kingsville, Texas, a place convenlant
and readily accessible to the general public at all times and said Mofice was posted on the
following date and time:

October 7, 2019 at 2.00 P.M. and remained so posted continuously for at least 72 hours
proceeding the schedule time of said meeting.

Mary Ualeﬁ:@la, mmg—leﬁ, C, City Secratary

City of Kingsville, Texas
This public notice was removed from the official posting board at the Kingsville City Hall on the
following date and time:

By:
City Secretary’s Office
City of Kingsvilie, Texas
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MINUTES OF PREVIOUS
MEETING(S)



AUGUST 20, 2019

A SPECIAL MEETING OF THE CITY OF KINGSVILLE CITY COMMISSION WAS HELD ON
TUESDAY, AUGUST 19, 2019 IN THE HELEN KLEBERG GROVES COMMUNITY ROOM, 400
WEST KING AVENUE, KINGSVILLE, TEXAS AT 4:00 P.M.

CITY COMMISSION PRESENT:
Sam R. Fugate, Mayor

Edna Lopez, Commissionar
Hector Hinojosa, Commissioner
Dianne Leubert, Commissionsr
Arturo Pecos, Commissioner

CITY STAFF PRESENT:

Mary Valenzuela, City Sacretary

Courtney Alvarez, City Attorney

Kyle Banson, IT Manager

Susan lvy, Parks Manager

Deborah Balli, Interim City Manager
Charlie Sosa, Purchasing Manager

Diana Gonzales, Human Resources Director
Emilio Garcia, Haalth Director

Adrian Garcia, Fire Chiaf

Ricardo Tarres, Police Chief

Bill Donnell, Public Warks Director

Cynthia Martin, Downtown Manager

David Secliz, Risk Manager

Rudy Mora, City Engineer

Derek Williams, IT Departmant

David Bediford, Accountant

Janine Reyes, Tourism Diractor

Joe Casillas, Water Production Supervisor
Julian Cavazos, KPD Commander

Manica Flores, Communications Supervisor
Bradiey Lile, KPD Commander

Manny Salazar, EDC Director

Rick Salinas, Volunteer Fire Department Chiaf

. Preliminary Proceedings.

OPEN MEETING
Mayor Fugate opened the meeting at 4:05 p.m. with all five Commission members prasent,

INVOCATION / PLEDGE OF ALLEGIANCE - (Mayor Fugate)
The invocation was delivered by Mrs. Courtney Alvarez, City Attorney, followed by the Pledge of
Allegiance and the Texas FPledge.

MINUTES OF PREVIOUS MEETING(S)
Mone

Il. Public Hearing - (Required by Law).'
MNone.

I. Reports from Commission & Staff.?
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Al Ihig time, the City Commission and Staff will reportupdate on all commitfee
assignments which may include, but is nof limited fo the following: Planning & Zoning
Commizsion, Zoning Board of Adjustrnents, Historical Board, Housing Authority Board,
Library Board, Health Board, Tounism, Chamber of Commerce, Coastal Bend Council of
Govermments, Conner Museum, Keep Kingsville Beauwliful, and Texas Municipal
League. Staff reports inciude the following: Building & Development , Code Enforcement,
Proposed Development Reporf Accounting & Finange — Financial & Investment
Infarmation, Investment Report, Quarterly Budget Report, Monthly Financlal Reports;
Palice & Fire Department = Grant Update, Police & Fire Reports; Street Updates; Public
Works- Bullding Mainfenance, Consfruction Updates; Park Services - grant{s) update,
miscellaneous park projects, Administration —Workshop Schedule, interlocal Agreements,
Public Information, Hotel Occupancy Reporf, Quiet Zone, Proclamations, Health Plan
Update, Tax Increment Zone Presentation, Main Street Downtown, Chapler 59 project,
Financial Advisor, Water And Wastewaler Rate Study Presentation. No formal action can
be taken on these items at this fime."

Mo presentations made

IV. Public Comment on Agenda ltems.”
1. Comments on all agenda and non-agenda items.
Mo public comments made,

V. Consent Agenda
Matice to the Public

The following items are of & routing or administrative nature. The Commission has been
furnished with background and support malerial on each item, andfor it has been
discussed at a previous meefing. AN tems will be acted upon by one vole without being
discussed separately unless requested by a Commission Member in which event the item
ar flems will immediately be withdrawn for Individual consideration in its normal sequence
after the itemns nolt requiring separate discussion have been acted upon. The remaining
items will be adopled by ane vole,

CONS ESOLUTIONS, ORDINANCES AN CES FROM
FPREVIOUS MEETINGS:

(At this point the Commission will vote on all molions, resolufions and ordinances
not removed for individual consideralion)

Mane.
REGULAR EN
CONSID OF MOTIONS, RESOLUTIONS, AND ORD CES:

Vl. Hems for consideration by Commissioners.*

1. Review and discuss proposed fiscal year 2019-2020 budget for departments of

the Ci f , {Interim City Manager).

Mr. Tom Ginter, Director of Planning and Development Services gave a brief update on
Bureau Veritas. On the scope of work on Property Condition Assessment Inspection it
states that inspections will be conducted as required by the City of Kingsville's code of
ordinances related to property condition assessments and the city's adopted construction
codes. BVNA will conduct a visual inspection of the buliding and the surrounding yard.
ltems inspected include foundation, roof covering, exterior and Iinterier walls, interior
ceilings, windows, doors, plumbing and electrical. Structural inspections are not part of this
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scope. At the conclusion of each inspactions, BVNA will proved a report containing findings
of the inspection with pertinent photos. Mr. Ginter continued to report on the cost for sach
inspaction. Fee per initial or subseguent inspection, $150 per inspection. Preparation for
andfor attendance at any court proceedings, $150 per hour including inspector's travel
time. Mr. Ginter stated that this is a contract that is worthwhile to consider,

Mayor Fugate asked Mrs. Alvarez, City Attormey if she has reviewed the agreement. Mrs.
Alvarez responded that she received the agreament at the same time as the Commission
Mayor Fugate asked for Mrs. Alvarez to review it.

Commissioner Hinojosa asked if this is the only company that does this type of work, Mr.
Ginter responded that there is one other company that he has attempted to contact but
racaived no responss.

Mrs. Deborah Balli, Interim City Manager began the budget workshop.

Economic Development — revenues for this fund there is $106,000 in ieu of Tax Payments,
Celanese and Housing Authorty. There is a 325,000 fransfer from General Fund for
existing agreement with TAMUK, Balli stated that this fund was created so that it has all
the expenditures that the City expends for Economic Development. She stated that on the
changes to this budget it is an overall total of $5000 for incentive agreements for
Starbucks. Par the agreeamant initiate in 2015 the City includes the EDC Director in the
compensation plan and contributes $65 000 towards personnel related items for the EDC
Director. The balance is paid by the EDC. The initial term of two years is from April 2015
to April 2017 with automatic annual renewals thersaftar. The EDC office was relocated 1o
the City Hall Building from the Cottage Building. Mrs. Balli's comments at this time are not
picked up on the audio.

Commissioner Hingjosa stated that there was a townhall meeting yestarday and asked how
this was going to be working i the EDC Director moves out, will he no longer be part of the
City retirement systemn and health system?

Mrs. Balli responded that she has not received any information that is going to change the
agreament that the city has with them on covaring the $65,000 threshold. She further stated
that she has been included in these discussions.

Mr. Manny Salazar responded that it is the EDC goal and intent to get them in a financial
position where he can roll-off from being a City employee, He stated that both the Chamber
and the EDC are working together to try and consclidate their resources so that they can
operate more effectively. He stated that it is firmly believed that & 21* century Chamber of
Commerce does economic development whether it is small business development. He
further stated that during last night's townhall meeting, it was the first time this message
was heard by community mambers, Thare were a lot of questions, concerns and the fear
of the unknown as they had not heard what the plan was. He stated that there is a Board
maating schaduled for tomorrow morning where they will be voting on this and it is his belief
that his Board will be favorable of this. The Chamber of Commerce will be meeting on this
item on Thursday morning to have a vote, but won't speculate on how that vote will turn
out. He alse commented that this is something that will be good for the community and
operating under one banner is good for the community, This will net have an impact on
economic development activities as it is his intent to continue doing the things that are he
is daoing now.

Commissioner Lopez asked which Board takes over once the merger take placa?

Mr. Salazar responded that both Boards would be disbanded in ite entirety as there about
40 Board members between both arganizations. He stated that the idea is to disband both
Boards and setup a program to create a new Board. The initial Board would be setup of six
doners who give $5,000 or more would have an automatic seat, which are currentty

reprasentad on both Boards now, and six dedicated spots to other members who range
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from the $250 membership to $4,999 membership. Both the City and County posttions will
not be effected as they will maintain their positions on the Board.

Commissioner Hinojosa stated that his initial question was if once the move is made, will
the EDC Director be part of the City's refirement system and health system?

Mayor Fugate commented that he thinks it will stay in place.

Mr. Salazar responded that he would still maintain the same role with the City, but may
need to adjust it to provide some flexibility.

Commissioner Hinojosa commented that he would like to have a legal opinion on this
matier

Mrs. Courtney Alvarez, City Attorney commented that when Mr, Salazar approached her
with this a few weeks ago with the potential of a merger, once the Boards figure out what
it i that they are going to do then staff can bring back what ever agreements need to be
miodified to the Commissien. She further commented that she has already reviewad the
agreement with the EDC for the 65000 as well as the agreement for the lease for the
office space at City Hall. She also stated that as this point it hasn't been determined if or
how soon the original agreement might need to be changed and with regards to the
agreement currently with the EDC, what the name of the entity might be that the city would
still be contributing funds for. Alvarez stated that at this point it is her understanding from
some prefiminary discussions that no action has been taken by either Board, that he would
continue on as a City employee. The City would still b2 paying the $85,000 to which ever
group would be deing economic development work for the city until such time they can fully
take over the $65,000 that the city is contributing for the position such at one point he's ne
longer be a city employee and on TMRS or city health insurance

Commissioner Hinojosa commented so yes he will be a city employee but no he won't be
a city employea?

Mrs. Alvarez responded no, he will continue to be a city employea until such time.

Mr. Salazar commented that he will continue the same role during economic development
but just in a different banner. It will be under the Chamber of Commerce in opposad of
Economic Development Counsel. Mothing on his day to day is going to change in terms of
economic development.

Commissionar Hinojosa commented that there will be no accountability on the city side.
Mr. Salazar commented that it doesn't change what is there now. Commissioner Hingjosa
commented that to him, there is no accountability, which is his main concern. Hincjosa
asked whera would the city's accountability come from?

Mayor Fugate commented that it would be the City Manager. Commissioner Hinocjosa
responded that the City Manager does not have any control and further commented that
he is an employee but ha's not.

Commissioner Hinojosa requested a legal opinien from TMRS as other cities have done
this and that individual would need to be a city employee before recaiving all of the city's
benefits.

Mre. Alvarez commented that Mr. Salazar is a city employee that is loaned out to the other
entity. She further commented that the Finance Director can work on getting the other
information that Commissicner Hinojosa s requesting regarding TMRS. But contractually
for the purpose of the agreement that the city currently have with the EDC, this is the way
the position is set up. With regards to moving forward, whether the new group is the
Chamber or the new group continues (o be the EDC or if the new group has a new name,
once this is determined then the city would go about coming back before the Commission

Page 4 of B - ALGUST 30, 204%



with updated agresments for both the $85 000 and the rental of the office space located
inside City Hall

Mayer Fugate commented that his go back as far back as when Mr. Capell, past City
Manager. The City agreed to pay $65 000 to EDC with the understanding that the County
do the same, which they did not follow through. He further commented that it was Mr,
Capaell's idea that in order to make the job more appealing, the city would offer the banafiis
as well and make that position a cily employee. |t was also understood that the city would
lend out this individual to the EDC and work at their discretion. The city doesn't give mare
than 365,000

Mrs. Alvarez commantad that the city pays $85,000 and the EDC covers the rest of the
cost for the employees position.

Commissionar Hinojosa commentad that he understands about the $55,000, but as he has
worked for other cities, they have had the same problem, They couldn't get anybody as
they didn't have any retirement system or benefits. He stated that it is being said that the
City is on the hook for 385,000, but he disagrees on that.

Mr. Salazar commented that he writes a check to the City for $45 000 every year, 1o make
up the difference.

Mrs. Balli commented that the city pays Mr. Salazars salary and benefits upfront. In the
budget Is 585,000 which is the net that the city covers and Mr. Salazar gives the city a
check for the diference in salary and benefits minus the $55,000.

Mr. Salazar commented that this provides some flexibility, but he is always at the city's
disposal should the city need him for anything.

Mayor Fugate asked for Mrs, Alvarez to check with TML and see if what the city is doing
regarding this matter is legal.

Mr. Salazar further mentioned some projects that are upcoming this year. Starbucks was
announced earlier today which will be going in the area between the Holiday Inn Express
and IHOP, which will create 20 to 25 jobs. Marshall's will be coming in next month as wall
as the Hallowean Spirit store. Others are Dollar General and the possibility of new pad sites
in front of Southgate Mall. Salazar mentioned other projects in the city.

Tourism Dapartment —Mrs. Janine Reyes reported on her departments budget. She stated
that Tourism revenues to climb. She stated that in fiscal year 18-19 it was estimated at
$624,211.00 and proposed for fiscal year 19-20 at $698.011.00. Highlights for this
department 1% COLA increase, addition of longevity pay, anniversary increases, and
decrease in group health. Reyes stated that as for venue tax, existing hotel cccupancy tax
of 13% is from State 6% and City 79%. Venue tax of 2%, which was approved by the vaotars.
The total new HOT of 15% which is consistent with total HOT of Corpus Christi market
Reyes also stated that they are waiting on the identification of project which depends on
the project detalls of County EDA Grant at the JK Northway. Once those two things happen,
then the Financial Advisor will arranga for revenus bonds to be sold with a payback using
the 2% venue tax revenues. As for the Conner Museum, which is an agreement that dates
back to 1979, the City provides the Conner Museum with 14.28% of revenues out of the
15% allowed for the arts which is estimated to be $74,970 in FY 19. She stated that the
Tourism Advisory Board had met and recommended $30,000 funding due to declining fund
balance and the desire to allocate funding to other organizations. Through negotiations,
there is an agenda item on the Commissicn meeting approval of a new contract at $40,000.
She further stated that the cumrent budget takes the $30,000 into account so only $10,000
would nead to be added to bring the amount up as negotiated.

Commissioner Hinojosa asked Mrs. Balli that at one point there was some concern about
the fund balance running out. He stated that he couldn't locate anything on fund balance in
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the budget. This was a scare that staff gave him about the possibility of fund balance
running out, but yet nothing has been mentioned about the fund balance, He further statad
that we are increasing the advertising which is up to 15% with the minimum being 14.28%.
He asked if the special event was built into the amount that was displayed and nothing was
mentioned that the special event went from $3,700 to $33,000. He then asked whal this
was?

Mrs. Balli responded that we have a requirement that we spend a certain percentage,
based on the revenues, this has to be based on the numbers that are in the budgat.

Commissioner Hinojosa further stated that he understands this, wants to know where the
other monay is going o,

Mre. Reyes stated that if the city takes a $600,000 budget, and in this new budget a 5% is
given to the Conner Museum, which is what staff & coming in at the $30,000 but proposing
$40,000, the additional $30,000 that is under special events and festivals, it is $30,000 that
is available for the Board to have discretion to assign to events that qualify under the aris
category. Reyes further stated that the additional 5% is what is being used to pad the fund
balance instead of taking away from it, it is being added.

Conner Museum = Mr. Jonathan Plant reported on the Conner Mussum expenses for FY
18-19. He stated that the carryover from FY 2018 was 517 866.05. Deposits from
September 2018 through August 2019 were $90,328 56 with a $5,000 donation from the
City of Kingsville. Total revenues as of August 2019 $113,294.61. Salaries and benefits for
the Director is 30.70% of those monies which is $19 807 06. Salaries for student workers
of 5157 68, Exhibits to include fees, supplies, miscellanecus expenses for a tolal of
$19,684.39. Food including receptions, cutreach, business/student meals $2,755.41. Other
fees, chamber and parade entry for a total of 3191.29. Total operating expense as aof July
31, 2019 is $42,605.73. Conner Museum Projected budget for FY 19-20 is brining forward
is & large account balance as a curator is not being paid any longer, Actual balance on July
2019 is §70,688.88 and estimated revenue for FY 2019 is $40,000 for a total estimated
revenues of 110,688 88. Salaries, wages and benefits 320,358 00. Exhibit expenses
$23,000 and other fees $191.29 for total projected operating expenses of $43,450.20, He
stated there was slight increase in attendancea this year. Plant mentioned upcoming events
for the Conner Museum.

Palice Department — Chief Ricardo Torres reported on the Police Department budget for
FY 2018-2020. Torres stated that his departiment has the same increase as all other
departments regarding personnel for non-civil service. In the Palrol Division, same
increases in personnel for non-civil service. He spoke about the challenge for his
department which is lowering the crime rate. Communications Division, Investigation
Division same personnel changes as all other departments for non-civil servica.

Commissioner Hinojosa asked if the vehicles that were approved in this current budget had
arrived, Chief Torres stated that they have not been delivered as of yet.

Chief Torres continued with his departments budget. Donation of $25,000 have been
awarded from the Chapter 58 funds to the following organization: Boys & Girls Club, Boy
Scouts of America, Communities in Schools, Palmer Drug Abuse Program (PDAP), and
Kingsville Baxing Club.

Fire Department = Fira Chief Adrian Garcia reported on the Fire Department budget for FY
2018-2020. Personnel changes are the same as all other depariments, He stated that there
is a reques! for 51,305 for a Mavic Pro Drone. This will help start UAV program that will
give firefighters an aerial view of a structure fire, grass fire, or search and rescue operation.
The drone can also be utilized by the Tourism Department for aerial shots of special events,

58,538 ~ Lexipol Subscription; $35500 — Ambulance Supplemental Payment Program
PCG Payment; Required 13% program fee basad on the revenues recalved from the
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program. In FY 19-20, the revanua is proposed at 250,000, 3813 - Active 911 Paging
System. The Active 911 paging system will be used to page out career & volunteers for
emergencies, events, & special assignments. The current system is inconsistent, & we ara
looking for a more suifable & reliable system. The system will cost $813 annually for 65
devices, which will cover both career & volunteer personnel.

Volunteer Fire Depariment = Rick Salinas reported on the Volunteer Fire Department. He
spoke about cadets that have left to serve in the military.

Commissioner Lopez asked how many members are In the Volunteer Fire Department.
hief Salinas responded that there are 25 members at this time. He algo stated that as for
their budged, it is right on track, He stated that the department is being frugal and making
the nght decisions.

Mayor Fugate asked about the old pumper. Chief Salinas stated that it is doing good. It is
used for the Farmer's Market.

Mrs. Balli reporied that there is a vehicle replacement fund which is a fund that was set
aside for vehicle replacement fund for the Fire Departiment. This is also the fund that the
supplemental ambulance program was placed in. She stated that for this year it is being
estimated $250,000 for the Texas Health Services Program. Fund balance at the end of
FY 20 $6,553.00. Expendilures are 382,000 for Command Vehicle, paid with funding from
General Fund transfers and $174,105 for new Skeat Brush Truck, paid with funding from
Supplemental Program.

Certificate of Obligation 2018 Series, funding is winding down as projects are completed.
Proposed budget is based on estimates of currant project remaining budgets. Project
anding fund balance for FU 19-20 is $82 844, Expenditures, $553 372 which is broken
down as followed: $100,000 for downtown revitalization; $16,372 for City Hall landscaping;
$150,000 for Parks City Green Phase 1; 90,000 for dog park; and $187,000 transfer to
Parks & Wildlife Grant for cash matching funds.

Mrs. Diana Gonzales, Human Resources Director prasented on Compeansation & Benefits.
Gonzales presented a spreadshest showing the five-year plan. The spreadshest shows
the different projects and cost that is associated with each project. She spoke about year
3, 2018-2019 where it shows increases to Equipment Operators 1, 2, & 3 positions for the
Streat Department. As for yvear 4 for 2019-2020 shows the 1% COLA for non-exempt and
exempt increase which equals to $72,000. It also showed the longevity at $2.00, which the
amount does include longevity up to 5 years, $36,240.00. The plan aiso showed the health
insurance cost of $181,355.00. The plan also shows the anniversary increases, which have
already been built in the plan. The collectiive bargaining which iz only listed for the Fire
Departrment which the contract is on the fourth year of a five-year contract. This increase
their budget by $40,000. Total increases for the compensation plan is $378,018.00,
Proposed positions summary, full-time positions for fiscal year is 282; pari-time positions
29, temporary’seasonal 23; and intems 0

Commissioner Lopez asked what position did the former Building Official take, as ha is in
Code Enforcement also. Mrs. Gonzalez responded that the is the Community Appearance

Inspactor, Lopez further asked if thare is still one position available within the Planning
Department, which is Building Official position? Mrs. Gonzalez responded yes.

Mrs. Gonzalez gave a quick summary of what iz included within the proposed budget: 1%
COLA for non-axemptiexempt non-civil service positions; longevity of $2 per month per
year of service capped at 25 years, additional certification categories; creation of
AudiolVisual Specialist for the Police Department; and additional health plan funding of
$181,368. 00, Gonzalez further stated that the Police & Fire Collective Bargaining
Agreements, with the Kingsville Police Department that agreement is still pending.
Kingsvile Professional Fire Fighter Association is on its final year with the increases
ranging from 2% to 3% for total of 540,272,
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Commissioner Lopez asked if the safety incentive was included in this budget for indoor
empioyeas. Mrs, Balli responded that it is included in the proposad budget.

Mrs. Gonzalaz commanted that this would require a policy revision. Sha further stated that
some upcoming proposed changes are as followed: Policy 8.30.04 Separation Pay pertains
to non-civil service staff, These revisions address several areas; increase employment
timeframe from & months to 9 menths to be eligible to receive payouts of accrued vacation
and sick leave upon separation; creation of tiers for vacation payouts. The maore time an
individual is employed the higher number of accrued vacation hours available at
separations. New fiers range from 80 hours to 200 hours; reduce the number of eligible
vacation hours for persons separating with less than 2 years of continuous service from
120 1o 80 hours; and eliminate the exclusion of axempt staff from regular sick leave payout

CHher changes include add safely incentive for indoor employees. Mrs. Gonzalez went over
tha cerification increases. Gonzalaz also went over the supplemeantal renewals, which was
a document that she passed out to the Commission, but City Secratary did not racaive.

VI. Adjournment.

There being no further business to come before the City Commission, the meeting was
adjourned at 548 P.M.

Sam R, Fugate, Mayor
ATTEST:

Mary Valenzuela, TRMC, CMC, City Secretary
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AUGUST 26, 2019

A REGULAR MEETING OF THE CITY OF KINGSVILLE CITY COMMISSION WAS HELD ON
MONDAY, AUGUST 26, 2019 IN THE HELEN KLEBERG GROVES COMMUNITY ROOM, 400
WEST KING AVENUE, KINGSVILLE, TEXAS AT 4:00 P.M.

CITY COMMISS] PRESENT:

Sam R. Fugate, Mayor

Edna Lopez, Commissioner

Hector Hingjosa, Commissioner

Dianne Leubert, Commissioner

Arture Pecos, Commissioner (arived at 411 pm.)

CITY STAFF PRESENT:

Courtney Alvarez, City Attormey
Kyle Bensan, IT Manager

Susan vy, Parks Manager

Deborah Balli, Interim City Manager
Charlie Sosa, Purchasing Manager
Diana Gonzales, Human Resources Director
Emilio Garcia, Health Director
Adrian Garcia, Fire Chief

Ficardo Tomres, Police Chiaf

Bill Dannell, Public Works Director
Cynthia Martin, Downtown Manager
David Solis, Risk Manager

Rudy Mora, City Engineer

Derek Williams, [T Departmant
David Bodiford, Accountant

Janine Reyes, Tourism Director

l.  Preliminary Proceadings.

OPEN MEETING

Mayor Fugate opened the meeting at 4:01 p.m. with four Cammission members. Pecos arriving
at4:11 p.m.

CONVENE INTO BUDGET WORKSHOP At 4:00 P.M.:
Review and discuss proposed fiscal year 2019-2020 budget for depariments of the City of
Kingsville, {Interim City Manager).

Mr. Bill Donneil, Public Works Director gave the presentation for the Public Works Depariments.
He commented that although the budget for these depariments is very lengthy and expensive, he
would ke them to know that what is asked for is just o maintain what they have, Major
breakdowns with the equipment is very costly and is not budgeted, for major breakdowns.

Solid Waste Depariment —there is an increase in mator oil & gas, dues and memberships, There
is 8 supplemental request for 3400 increasa in training and travel as there are two employees
needing to updats their TCEQ-MSW license. Ha further stated that there is an approved one-time
supplemantal raquest to move Recyeling Center to Public Works, $60,000,

Eﬂl'l‘l-r'l‘l_|5§ﬂl:|r11=.'1' Lopez asked what the $60,000 was for. Mr. Donnell commented that this was for
the building and electrical and part of the parking lot.

Mrs, Balll commented that this is also for the concrete pad thal needs to be laid out for the building
and all ather expensas that will be incurred in order to make the move of the Recycling Center.
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Commissioner Lopez asked what the cost would have been to renovate the building where the
Recycling is at now. Mrs. Balli responded that the maney that the Police Chief had set aside for
the Bear Cat are the funds that will be used to update the Dr. Pepper Building. Commissioner
Lopez asked for the total. Mrs. Balll responded that they have not done a cost analysis as of yet.
Commissicner Lopez asked that staff give her the total when staff receives it.

Commissioner Hinojoza asked if the $50,000 was just an estimate or if staff has a ready contract,
Mr. Dennell responded that it is an estimate and staff is will try to work within that budget. Hinojosa
asked where it will be built. Mr. Donnell stated that it would be inside the fence by the Water
Department sheds which is on the Westside of the property.

Landfill Department has a 1% COLA adjustiment as all other depariments. Additional longevity
pay and anniversary increases. Dacrease in group health. There is a request of an increase of
H800 in training and travel for 2 employees Class A renawal,

Commissionar Hinojosa asked that under vehicle maintenance there is $150,000 budgeted and
in Fund D87 there is $77,000 where is this money coming from, Fund 087 or general fund.

Mr. Donnell responded that it will start with the general fund. Mr. Hinojosa asked which vehicles
will come from general fund, Mr. Donnell stated that funds will not be used from the 087 fund,
unless funds run out from the 001 fund,

Solid Waste Capital Projects Fund 087 —Mr. Donnell menticned that for a kit of history, there was
an additional garbage fee approved in February of 2008. Commissioner Hinojosa asked this is
part of tha 321 charge. Mr. Donnell responded that it was a $3.00 increase on the side of that.
Hinojesa commented that he recalls this fee being there prior to 2008.

Mrs. Balli commented that the additional garbage fee is what was approved in 2008, which is the
$2.00. She further commented that the was it is in Incode, it is part of the $21.00 as it is not broken
apart,

Mr. Donnell stated that for the Solidwaste revenues, it Is the same that is being proposed,
$560.000.

Commissioner Hinojosa asked for a breakdown of the $21.00 fee.

Mr. Donnell sated that in Fund 087 pays for part of the debt service on CO Series 2009 that will
be fully paid in 2021, Amounts include both principal & interest for FY 20 $49,765 and FY 21
$48,029. Rollouts and dumpsters, $71,800. Yehicle maintenance on Sanitation vehicles $77,000.
Capital lease for one Commercial and two residential $95 379, New capital lease for Articulated
Dump Truck, $51,150. Initial capital lease recordation, $314.044; this axpenditure is offset with a
corresponding revente line item for the same amount which nets this to $0, which is an accounting
requirement. Included is also some alley maintenance for an amount of $50,000.

Commissioner Hincjosa asked that in the budget, $98 827 was paid back to the general fund, he
asked for staff to explain this to him as he is net understanding it.

Mrs, Balli responded that the transfer fram fund 087 for the $96,000 is for the City Hall payback,
50 it is for both the general fund and the ufility fund payback. This is how the payments were
structured. Commissioner Hinojosa asked if Fund 087 and 090 are part of the general fund money
Mrs, Balli responded yes, Hinojosa further asked if this could be used to supplement the general
fund? Mrs. Balll responded that when the City Hall was built thera was funds pulled out of Fund
(20. Staff setup a payback schedule and when it was oniginally set-up fund 087 would make those
payments for both the general fund and utility fund,
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Mayor Fugate asked Mrs. Balll how long has this been done this way. Mrs. Balli responded that it
has been done this way since the move was made to this building.

Commissioner Hinojosa asked how many more years is left. Mrs. Balli responded that she
believes it was done as a 25-year payback schadula.

Landfill Closure Fund - proposed budget is at $267,000. Request expenditures, $100,000 for
drainage improvements to comply with Landfill permit. Engineering construction and monitaring
wells for the landfill permit for $152,000.

Commissioner Hinojosa asked if these were estimates. Mr. Donnell responded that these wera
tight estimates with staff doing the work.

Enginearing General Fund — Mr. Rudy Mora, Engineering reported in personnel, 1% COLA
adjustment; addition of longevity pay. anniversary increases, and increase in group health. He
further stated that there is a supplemental request for Infrastructure Management Services which
would be split funded with Utility Fund, $20.000. There is also an approved supplemental request
for new truck also split funded with Utility Fund for 17 500,

Public Works Service Center —Mr. Dannell stated that in this budget there is a decrease in utilities.

Public Works Garage — Mr, Donnell stated that for this budget, there is a supplemenrtal request
for Cummings software for $1,804. Another supplemental request for low profile oil drain
evacuators for $1,308. Removed prior year supplemental request for brake drum caddy and truck
ramps for $1,380. There is an approved supplemental request for 4 post lift for a cost of $38,880
and Robinair recovery system for 35,528

Public Works Streets — Mr. Donnell reported that in this department there is a decrease in mofor,
gas & oil. An increase in capital lease payments and a decrease in capital lease interast
payments. Street Fund 82, Mr. Donnell reported that the budget for this fund is $812,000. The
expendifures are as followed: 737,471 for streats. The streets chosen for FY 18-20 maintenance
were selected from prior years that were not addressed because of change in staff, weather days,
etc. Caesar Street completion 1o be done by end of August 2019. Cerral/Santa Rosa construction
to begin Spring 2020 depending on available funding. There is a transfer to general fund of
$50,000, This is for reimbursement for street crew for street maintenance. Update end of FY 20
is estimated fund balance of 3475,848. A list of streets was displayed for fiscal year 20.

Commissionar Hinojosa asked if the street work will be done as listed on the list displayed? Mr.
Dennell respended that it will not be done as listad an the list, it will be by priority first,

Commissioner Lopez asked If this is a list from the 20 year plan? Mr. Donnell responded that this
is a list from the 20 year plan, but trying to catch the program up. Commissionar Lopaz further
askead If staff would consider contracting out street work? This would allow the streat crew to focus
an ather things.

Liility Fund 51 — Mrs. Balli reported that the water revenues snapshot for FY 18-12 will finish short
this year due the drop in the consumption. What was budgeted was $4,754,000.00, and it is being
estimated at $4,400,000.00. For FY 19-20 it is being budgeted at $4,500,000.00. She further
stated that in FY 18, Commission approved a 2% increase in water rates. For FY 20, water rate
study recommends a 1% increase, this s not included In the proposed budget. Consumption
decling, from October 2017 through June 30, 2018 it was 894 045,127 gallons consumed and for
October 2018 through Juna 30, 2019 684 448 900 gallons consumed. Sewer revenues snapshot,
F 18-19 activity estimated, $3,750,000 and FY 19-20 proposad budget is $2,900,00.In FY 2019,
Commission approved a 18% increase in sewer rates. For FY 20, water rated study recommend

a 16% increase, this is not included in the proposed budget Sewer consumption decline for
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October 2017 through June 30, 2018 was 633,710,000 and for October 2018 through June 30,
2018, 465,710,000.

Fublic Works VWater — Mr. Donnell reported that there is an increase in professional services, audit
services. This department has the same personnel increase as all other departments. There is an
approved supplemental request for chemicals for $10,000. Decrease in supplies and minor
equipment. There is an increase In professional services for audit fees, memberships, and dues
and other services. There iz an approved supplemental request for annual contract increase of
$10,000. Decrease in state fees, utilities and property insurance.

Commissionar Hinojosa asked what the state fees are down? Mr. Donnell responded that it was
due to property insurance. Mrs. Balli responded that it is due to all the types of insurance that are
within this category.

Ground Maintenance — Mr. Donnell stated that this depariment has the same personnel increases
as all other departments. In operations, there is a decrease in motor gas & oil, decrease in
professional services and an increase in professional services for audit services and laundry.
There is an approved supplemental reguest in equipment maintenance for $4.000. This is a one-
time supplemental and it needed to have been marked as parmanent a5 equipment maintenance
funding is needed on an on-going basis.

Utility Billing — Mrs. Sharon Shaw reported that her department has the same noted personnel
changes as all other departments. She continued to state that some notable changes and
additions to her budget. There is a request for $2,700 for 3 scanners & Laserfiche fees. This
aquipment will allow CSR's to scan in application cards into Laserfiche for reference, no longer
neading to keep the cards in paper form, There is a request for $900 to replace the shredder.
Incede E-Billing module for $5,990. This module would replace paper bills sent to customers who
wish to receive billings sent electronically. Would save money on printing and postage. Current
e-billing through PSN is not tied to the biling system, Request for $1,238 for Incode E-Billing
annual maintenance fees.

Commissioner Hinojosa asked if the credit card discounis had gone down from $74,000 to
555000 and asked if this was correct. Mrs. Shaw responded that this was correct. He further
asked Mrs. Shaw to explain why, Mrs. Balli respended that what had happened was that staff was
seeing that all credit card fees were hitting utility fund and it should have been split between
Municipal Court and Wtility Fund, She further stated that through the reconciliation they are sesing
that all the credit card fees ware hitting utility fund and they should have been spiit between
Municipal Court and Utility Fund so some reclassifications were done which is why it looks like
the fees went down in utility fund and up in general fund, but not they are doing a reclass to get
them into the right place where they belong.

Mrs. Shaw continued with the budget presentation for the Meter Readers Division. She stated
that in this division there is a decrease in uniforms & personal wear and miner equipment and an
increaze in supplies. There is an approved supplemental request for water meters for a total of
$122,077. Approved supplemental request in professional services for water meter testing for an
amount of 350,000, Increase in professional services for audit fees and training & travel. Decrease
in laundry and property Insurance and an approved supplemental request for water meter parts
for an amount of $19,812. Mrs, Shaw further stated that the $122.077 is for additional end points
for water meters, basad on current fail rate of end points. There ware roughly 1500 end points still
in the ground to be replaced and FY 19-20 will have the coverage go down to 25% which meaans
that we will pay 75% of the replacement cost. Water meter verification, $50,000. Larger meter
calibration to verfy the accuracy of the meters which need to be performed on an annual basis.
Water mater pars, 519 812 for additional meters and parts needed for replacement.
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Commissioner Lopez asked if staff contracted someone to change the endpoints. Mrs. Balll
responded yas. City has someone making those changes.

Public Works Wastewater — Mr. Donnell reported that in overall supplies category there 1s an
approved supplemental requeast in chemicals for Hydrex 60909 for $12,000. Decrease in motor
gas & oil and minor equipment & fumitura. Increase in lab supplies. There is also an approved
supplemantal request in professional services for engineering services for an amount of $15,000
Decrease in communications and an increasa in professional services audit fees. The South Plant
operations, overall supplies category, decrease in molor gas & oil. An approved supplemental
raquest In professional services for engineering services for $15,000, parmit renewal. An
approved supplemental request in training & travel for stormwater training for $1,100 and an
incre@se in professional services for audit services. Tha 515,000 profassional services, permit
ranawal required every 5 years. For sewer consfruction, there is a decrease in motor gas & oil,
increase in professional services audit-services, Approved supplemental request in sewer lines &
manholes for $33,000 and a approved supplemental request for high pressure sewer cleaner for
262,385

Engineering Utility Fund — Mr. Mora reported that there is a decrease in supplies, There is an
approved supplemantal reques! in professional services for infrastructure management system
funded with general fund 3000 for $20,000. Increase in professional services in audit fees, training
& travel for engineering and training and travel for Public Works admin and membership duss.
Approved supplemental requast for naw truck which is split funded with general fund 3000.

Capital Projacts — Mr, Mora reported that the Capital Improvements Manager position replaced
with Engineering Assistant position. This position was changed due to the difficulty of filling the
position of Capital Improvements Manager.

Utility Fund Capital Projects Fund 054- Mr. Mara stated that the 10 year capital & maintenance
plan has a total estimated cost for 10 year capital needs is $40 million dollars. This includes Water,
Waste Water, & Water Production. The source of funds is to be determined, Total estimate cost
for 10 year maintenance needs 36 millicn dollars. Source of funds is Fund 54 via utility rate
increases. Due to the drop in consumption, the ability to provided funding to this fund is limited
for FY 20. Fund 54 in FY 20, will fund over $1,854 476 in maintananca related items, with some
carry-over projects from FY 19. The expenditures for Water Construction are $800,000, which is
the city’s share for [-69 TXDOT Wtility Line Relocation Project. We are still working with TXDOT
for firmer numbers on the City's cost. If numbers come in less, then the excess funds will drap to
fund balance and will be available for other projects. Water Production, $125.000 carry ovar
project, ground storage tank replacement for Well #23; 525,000 carry over project for water well
rehab; and $152 300 carry over project for ground storage tank replacement for Well $19.
Expenditures continua with water meters, 580,000 for water meters endpoints that are now
coverad only at 50% warranty in FY 18-19 and will be 25% in FY 18-20, Wastewater South Plant,
$500,000 Capital Lease for Clarfier. With the City having to come up with funds to cover the 1-89
TXDOT project, we were able to cover the clarifier with a ¥ year capital lease, allowing the funds
set aside for the clarfier to cover the TXDOT project. This amaunt is offset by a $600,000 revenue
for the initial capital l=ase recordation, which is an accounting requirement. Capital Lease
Payment, principal & interast $35.430; $536,000 carry over project for clarifier; $160.746 carry
over project for effluent line for second clarifier, $100,000 carry over project for stainless stesl
isolation gates, Interest only payment of $100,000 for future capital projects was not budgeted as
these funds will be used to pay the capital lease payment on the clarifier,

Storm Water Fund 55 — Mr. Mora reported on this budget. He stated that Ordinance #2012-48
created a Stormwater Ultility Systemn to provide stormwater drainage service to collect and direct
stormwater runoff for benefitted properties within the utility service area upon payment of SW
drainage utility fee., Existing fee of $2. 25 is being recommended to remain the same. Storm Water
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revenues for FY 18-20, proposed budget s $405,000. Expenditures is $291,800 transfer for debt
sarvice payment.

CO Series 2005 = Mr. Mora reported that for expenditures, $37 040 is for sewer repair on 14"
Street & King Street and $13,460 for sewer ine repairs. This has been budgeted in an effort to
close out this fund, Sewer line repair expenditures that normally occur in Fund 051 will be coded
here first.

Drrainage Fund 68 — Mr. Mora stated that Cerdificate of Obligation Series 2013 is for drainage
fund. He stated that what he is currently working on |s a drainage contract for streets that lack
curb and gutter. The estimated cost for this project is $800,000. Mora went on to the
Tranzportation Altarnative Sel-Aside (TASA) Program grant. He stated that his is for the Safer
Route to Schools. He stated that the city contributed a 20% match for this project. If not able to
get money for safe routes to schools, the other option would be TASA. The construction cost is
$689,743 with administrativa cost of $103,469. In-kind services from engineering would be
$56,908, Federal participation is $808,135, Economic Disadvantage County $92,433; cash maich
of 520694 and in-kind services from engineering of $56.908. Expenditures of 3689 783
Sidewalks and ADA ramps al 5698, 183], street signs $1,200 and crosswalks $5,400. Mr. Mora
then gave the Commission an update on the drainage master plan. He stated that this was
completed in August 2018. A presentation was made to the Commission on September 2018.
Thers is a plan to submit a Flood Mitigation Application to TWED In January 2020. The 8%
Legislature Session has allotted $793 million for drainage projects. Infrastructure updates, 1-89
south expansion on schedule for May 2020 start date. State lighting maintenance, 2 year
maintenance agreement from Ricardo to Corpus Christi,

Commissioner Lopez asked if these lights would be those on the Highway 77. Mr. Mora responded
yes,

Mrs. Balli continued the presentation of the budget with what would have been prasented the naxt
day. She reported on miscellaneous funds for the City. She stated that building security has a
proposed budget of $10,000. A $3 on every conviction if govemning body has passed required
ordinance establishing building security fund; to be used only for security personnel, services,
and items related to buildings that housa the operation of the Municipal Court. Municipal Court
Technalogy fund, it is proposed at $13,000, Up to a $4 on every conviction If governing body has
passed required ordinance establishing the municipal court technolegy fund; to be used oanly to
finance the purchase of ar to maintain technological enhancement s for the municipal court.

Golf Course = Revenues are $9,922 per agreement from County, the City must set aside 3% of
Golf Course Revenues for capital projects. County contribution for 50% cost share of capital
projects at 334,000 and $6,519 for additional transfer from General Fund to maet 50% County
contribution. Expenditures, $38,000 Fairway Project $17.399 TURCO Widespin Top Dresser;
$B,025 John Deere Ztrak Mower.

Mayor Fugate commentad that the County gives the city $35,000 to assist with the electric bill.
He asked if $34,000 is over and above? Mrs. Balli responded yes. The city gets the $35,000 for
everyday expenditures and this $34,00 would be specific for the capital projects.

Mrs. Balli continued with her presentation. She stated that the total for the three projects is
64,324 with the County confributing $34.000. City Contributions has a beginning fund balance
of 517,558, 36,518 additional contribution transfer; and 3% golf revenues transfer of $9,922.
Ending fund balance is estimated at $3 676 and will remain in the fund for future capital projects.

Commissioner Hinojosa asked how many bank accounts does the city have? Mrs. Balli responded
that therg are about eight to ten accounts.
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Mrs. Balli reported on Debt Service Fund. In GO Debt Service, which is Fund 011, the proposed
185 tax rate 15 .16782. Expenditures in the GO Debt Service fund, which is for certain bond funds
which one of those senes is CO Series 2011 which had an original issue of $10,000,000.00. The
maturity date is September 20, 2032; total principal & interest remaining is $7,782,340. Payments
split with UIF (53.8504% from general fund and 48, 1496% from utility fund). Principal for 202 is
$201,939 and interast for 2020 is $133,239. GO Debt Service, CO 2013 which is a $1,2680,000.00
with a maturity date of September 30, 2023. Total principal & interest remaining is $421,350; 2020
principal $100,000 and interast for 2020 is $7,100. CO Series 2013, $5,230,000.00 original issue.
Maturity date is September 30, 2033. Total principal and interest remaining is $1,068,100.
Principal for 2020 is $50,000 and interest for 2020 is $23,800. CO Series 2018, $8,740,000.000
original issue. Maturity date is September 30, 2036. Total principal and interest ramaining is
36,782,825, principal for 2020 is $320,000 and interest is $135650, CO Seres 2009
$4,270,000.00 original issue. Maturity date September 30, 2021. Total principal & interest
remaining 5116, 1BE. This Is split funded betwean general fund pays 15.831% and Fund 087 pays
B4.189%. The general funds portion of the principal is $8,708 and interest is $654. Fund 087
pays their debt service through a transfer to fund 071, Principal for 202 is $48,293 and interest is
33,472, Revenue Supporied Debt lssues CO Series 2011, $10,000,000 Original Issue. Maturity
Date September 30, 2032, Total Principal & Interest Remaining - $7.782,340. Payments split with
GF (53.8504%-GF, 45.1496%-UF), 2020 Principal - $375.000 x 46.1496% = $173,061; 2020
Interest - 3247 425 x 45 1456% = $114,186. UF debt service, imited tax refunding bonds Series
2014, 59,040,000 criginal issue. Malurity date is September 25, 2025. Total principal & interest
remaining is 5,511,625, Principal for 202 is $810,000 and interest is $110,580.

Commissioner Hincjosa asked if Estrada Hinojosa has given the city a date when the city can
refinance. Mre. Balll stated that she has requested that information, but has not recelved it as of
yet

Mrs. Balli reported on transfers that will be made. General fund to Tourism fund, $25,000 for JK
Morthway. General Fund to Golf Course; $8,922 contract requiremnent; 56,519 to meet county
match on golf course capital projects. General fund to ufility fund 051, $23,352 as 50% cost of
Engineer Assistart. General fund to TX CDBG Main Street Grant fund, $50,000 grant cash match.
General fund to Park Maintenance fund 093, $25 000 for annual transfer for Park Maintenance
items. General fund to Economic Developmeant fund 098 of $46,800 estimated sales tax revenue
for Neessen Polaris incentive agreement. General fund to TASA grand fund 100, $85,000 grant
cash match down to $49 148 General fund to Insurance fund 138k $145 372 additional
contribution to Shore up Fund. Tourism fund 002 to General fund 001, $33 457, 50% cost to
Downtown Manager; $35 000 Administrative Annual allocation, Tourism fund 002 to Insurance
fund 138, $1,125 addifional contribution to Shere Up Fund. Tourism fund 002 to Fagade Grant
Fund 202, $50,000 fagade grant funding. WHility fund 051 to general fund 001, $1,350,000 for
administrative annual allocation. Utility fund 051 to Debt Service Fund 012, $1,205,507 debt
service payments; $195000 additional fund balance funding as per recommendation fram
Financial Advisors and $1,250 continuing disclosure. Utility Fund 051 to UF Capital Projects Fund
054, 595,430 various CIP Maintenance Projects. Utility Fund 051 to Self-Insurance Fund 138,
233,922 additional contribution to Shore Up Fund. She further announced other transfers that
transpired, Balll also went over the fund balance review with reserve requiremants. She stated
that the estimated beginning fund balance for general funs is 56 544 857, |n Utility Fund is above
{below) minimum at $324,027

On some circle back items, Mrs. Balli stated that the current tax rate is $.83000. Rate that
proposed budget is based on (MAD Rate = 86218, Tax Valuation $8,789,022), Rate Increase?
Since this is the last year that there will be an B% range do we want to increase it above the
3.B3000. Balli gave an example as, if this year we were limited to 3.5% using our effective tax
rate of $.81247, then adding in 3.5%, the rollback rate would be $.84001 which is legs than the
prior tax rate of 5.84220 which means that we would not be able to set that rate without an elaction.
Some various options are, halfway between the effective tax rate of $ 81247 & rollback rate of
$.89361 = $.85304. On a $100,000 home, it would additional cost $23.04. It would give us an
additicnal 198,246 to put away into a special fund for future unanticipated needs. Prior year lax
rate of $.84220 provides additional amount of 5104 574 ($12.20 additional cost to taxpayer);
$.B3500 provides additional amount of $43,022 (35.00 additional cost to taxpayer; and $.84000
provides additional amount of $858,044 ($10.00 additicnal cost to taxpayer).
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Commissioner Leubert asked that if the tax rate goes up to $.85304, it would cost the taxpayers
$23.04 on a $100,000 valued home. Mrs. Balli responded that this was correct. Commissioner
Leubert further commented that of the amounts that have been presented, if the city goes down,
then some servicas will not be able to be provided.

Mrs. Balli commented that one other thing that we need to be mindful is that this year, basad on
the services and revenue that we have, this year it is at a deficit of $1.1 million dollars. She further
commented that next year the city may not be able to budget deficit at that level. At that level now,
we are still only making $300,000 above the minimum. She stated that next year it may be where
the ¢ty will need to make some harder decisions as the city can't continue to deficit budget at that
rate. She further commented that this year, she thinks we will end up at $300,000 deficit budgeted.
This naxt year at $1.1 millien, the city dees not have the fund balance reserves to be able to
continue ta da that.

Mayor Fugate commented that he had seen in the newspaper that the County will be reducing
the tax rate and asked if this would hurt them for next yvear.

Mrs. Balli responded that yes, this is a true statement. It will affect them as they are under the
same restriction as the city,

Commissioner Hinojosa commented that the County no longer has the JK Northway or Golf
Course which iz how they are able to do what they do.

Mayor Fugate commented that the County may be getting some of the JK Northway back.

Commissionar Hinojosa commentad that he would like to see how much of the debt service is in
there that is needed. He further asked if there was any excess debt service for next year where
the excess can be used as a payment to the debt service and use the difference to go into the
ME&O. Mrs. Balli responded that she is not sure what that amount would be. She further stated
that there is a portion that can be used which was done last year, where we didn't have one of
the funds make the transfer in because we pulled down the fund balance. She stated that the
City's auditors feel comfortable with the city being at the general fund, just because of the city's
debt service, so thay really don't want the city pull down to far in the case something should
happen to the revenues, Commissioner Hinojosa commeantad that he would like to see this in
black & white; how much is in there for next year

Mrs. Balli commented that by next year, we should end up at $656,000. There are some funds
that are there. She stated that she can speak with the auditors and see what they are comfortable
with, if the Commission chooses to do this next year.

There being no further presentations or discussion, Mayor Fugate recessad the meeting at 5:45
B .

RE ETING RESUMES AT 6:00 P.M.:
Mayor Fugate opened the meeting with all five Commissioner members present at 6:05 p.m.

INVOCATION / PLEDGE OF ALLEGIANCE - (Mayor Fugate)
The invocation was delivered by Mrs. Courtney Alvarez, City Attorney, followed by the Pledge of
Allegiance and the Texas Pledge.

MINUTES OF PREVIOUS MEETING(S)

August 12, 2019 - Regular Meeting

Motion made by Commissioner Pecos to approve the minutes of August 12, 2019
as presented, seconded by Commissioner Lopez. The motion was passed and
approved by the following vote: Lopez, Hinojosa, Leubert, Pecos, Fugate voting
“FOR".

Il. Public Hearing - (Required by Law)."
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8 =k on & & 5 1
Fiscal Year 2019-2020. (Finance Director).
Mayor Fugate announced and opened this public hearing at 6:05 p.m.

Mrs. Dabarah Balli, Finance Director stated that the proposed tax rate (s $.83000 which
is the: zame rate as last year. The effective tax rate iz $3.81247 and the rollback tax rate
is $ BO361

Mrs. Alvaraz announced that a second public hearing will take place on September 3,
2019, at 6:00 p.m. at the Helen Kleberg Groves Community Room, City Hall, 400 W,
King Ave., Kingsville, TX. The meeting at which a vota for the tax rate will be taken is
scheduled for September 8, 2019 at 6:00 p.m. in the Helen Kleberg Groves Community
Room, City Hall, 400 W. King Ave., Kingsville, TX.

Mayaor Fugate announced that this is a public hearing and if anyone would like to speak
on behalf of this item may do so now with a five-minute time limit. Additional timea cannot
be extended by City Commission

There being no further commants, Mayor Fugate closed this public hearing at 8:07 P.M.

lll. Reports from Commission & Staff.®

“Al this fime, the Cilty Commission and Staff will reporfupdate on all committee
assignments which may include, but iz not imited (o, the following, Planning & Zoning
Commission, Foning Board of Adjiustments, Hisforical Board, Housing Authority Board,
Library Board, Health Board, Toursm, Chamber of Commerce, Coastal Bend Council of
Governments, Conner Museum, Keep Kingswvile Beautif), and Texas Municipal
League, Staff reports include the following: Building & Development | Code Enforcement,
Condamnation Update, Proposed Development Report, Accounting & Finance —
Financial & investment Information, fnvestment Report, Quarterly Budget Report, Monthly
Financial Reports, Uliities Biling Update, Police & Fire Department — Grant Update,
Police & Fire Reports, Slreets Update; Public Works, Landfll Update, Building
Mainferance, Construction Updates; Park Services - grant(s) update. misceilaneous park
projects, Emergency Management, Administration —Workshop Schedwde, Interlocal
Agreements, Public information, Health Deparfment, Hofel Occupancy Report, Quiet
fone, SERP, Legisiative Updale, Proclamations, Employse Recognilion, Heaith Flan
Update, Tax Incrament Zone Presentation, Main Street Downtown, Chapter 58 profeet,
Financial Advisor, Wastewater Treatment Plant, Water And Wastewater Rate Study
Presantation, Goff Course, Library Summer Programs, Granls Update. No formal achion
can be ltaken on these fems at this fime.”

Mrs. Alvarez announced upcoming Commission meetings.

Commissioner Lopez stated that she received a text message from a citizen that she
would bike to read. The message stated that as much as she was hesitant about lasing her
driveway for a few weeks for the Caesar construction, she more bothered by the fact that

the Eastside of Caesar is only getting resurfaced with rock and not completely redone like
the Westside.

Commissioner Pecos made a comment, but was not picked up on the audio as he was
not speaking into tha microphone.

Mrs. Cynthia Martin, Downtown Manager gave an update on Main Street Downtown.

IV. Public Comment on Agenda ltems.”

1. Comments on all agenda and non-aganda itams,
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Mo public comments made.

Consent nda
Motice to the Public

The folfowing tems are of a routine or adminisiralive nature, The Commission has been
furnished with background and support maferial on each item, andfor it has been
discussed af a previous meeting. ANl items will be acted upon by one vote without being
discussed separately unless requested by a Commission Meamber in which event the itern
o therms will immediately be withdrawn for individual consideralion in its normal seguance
after the itemms not requiring separale discussion have been acled upon. The remaining
iterms will be adopted by one vole.

CONSENT MOTIONS, RESOLUTIONS, ORDINANCES AND ORDINANCES FROM
PREVIOUS MEETINGS:

(At this point the Commission will vote on all motions, resolutions and ordinances
nof removed for individual consideration)

Motion made by Commissioner Lopez to approve the consent agenda as
presented, seconded by Commissioner Pecos. The motion was passed and
approved by the following vote: Hinojosa, Leubert, Pecos, Lopez, Fugate voting
“FOR".

1. Motion to approve final passage of an ordinance to rezone of Colonia Mexicana,

Block 5, Lot 30-32 also known as 510 E. Avenue D, Ki will from C2
. (Diractor of Planni

Sarvices).

2. Mofion to approve final passage of an ordinance to rezona of McB A

5 Lot W/2 5 also known as 1100 East Avenue B, Kingsville, Texas from R1 (Single
Family District P2 (P Two-Family Residential District). (Director of

Planning & Development Services).

3 M i 5 of an ordinance amending the Fiscal Year 2018-
2019 budget to raceive an ) i i
recreational programs. (Parks Director).

4. Motion to approve final passage of an ordinance amending the Fiscal Year 2018-
2019 budget to expend funds for storm debris remediation. (Publi

8] r

5. Motion to approve final passaqe of an ordinance amending the Fiscal Year 2018-
2018 budget to expend funds ﬁ:r airs to the South Treatment Plant Tur

blower and North Plant lift station pumps. lF'uth:'. Works Dlrer:tur]_
B. Hutinn to approve final

1, Building Regulations, rewsmﬂ th& scha-dula nf Enrrnlt L' [Dlra:tnr af

la ic

7. Motion to consider reappointment of Dr. Judith Cox and Mrs. Jan
the Library Board each for three-year terms. (Library Director].

REGULAR AGENDA
CONSIDERATION OF MOTIONS, RESOLUTIONS, AND ORDINANCES:

Items for consideration by Commissioners.*
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. Consider n Ryder Ta to the Main Street Advisory Board Tor a bwo-
yvear term. (Downtown Manager).

Motion made by Commissioner Lopez to approve the appointment of Ryder
Takesuye 1o the Main Street Advisory Board for a two-year term, seconded by
Commissioner Hinojosa. The motion was passed and approved by the following
vote: Leubert, Pecos, Lopez, Hinojosa, Fugate voting “FOR",

9. Consider a resolution authorzing the Interim City Manager to enter into an
Interlocal Ag reament between the ':E!i of Kingsville and Texas A&M University-

ingsvi to . (Tourism Director).

Mrs. Janine Ftﬂ'_.,r&s. Tourism Director stated that after two meetings with Texas ASM
University-Kingswville and city staff, both parties agreed to the following funding for the
John E, Conner Museaum: 340, 000 for Fiscal Year 2013-2020 with the option to apply
for additional discretionary HOT art funds and $30,000 for Fiscal Year 2020-2021 with
the option to apply for additional discretion HOT art funds, As part of the receipt of those
funds, the John E. Conner Museum will participate in at least two City sponsored
festivals each vear.

Motion made by Commissioner Pecos to approve the resolution authorizing the
Interim City Manager to enter inte an Interlocal Agreement between the City of
Kingsville and Texas A&M University-Kingsville relating to the John E. Conner
Museum, seconded by Commissioner Lopez. The motion was passed and

approved by the following vote: Pecos, Lopez, Hinojosa, Leubert, Fugate voting
*FOR".

10. Cunsldar mtmdun’uun of an ordinance amending Chapter XV-Land Use, Article

1 th 15-3-19, revisin lattin rocaduras.
IDtrn:tnr of Planning & Development Services).

Introduction tem.
VI. Adjournment.

There being no further business to come before the City Commission, the meeling was
adjourned at 8:17 P.M.

Sam R. Fugate, Mayor
ATTEST:

Mary Valenzuela, TRMC, CMC, City Secratary
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AUGLUST 27, 2019

A SPECIAL MEETING OF THE CITY OF KINGSVILLE CITY COMMISSION WAS HELD ON
TUESDAY, AUGUST 27, 2019 IN THE HELEN KLEBERG GROVES COMMUNITY ROOM, 400
WEST KING AVENUE, KINGSVILLE, TEXAS AT 4:00 P.M,

CITY COMMISSION PRESENT:
Sam R. Fugate, Mayor

Edna Lopez, Commizsioner
Hector Hinojosa, Commissioner
Dianne Leubart, Commissioneas
Arura Pecos, Commissionear

Cl T T:

Mary Valenzuela, City Secretary

Courtney Alvarez, City Attormey

Kyle Benson, IT Manager

Derek Williams, IT

Susan vy, Parks Manager

Deborah Balli, Finance Director

Torn Ginter, Director of Planning & Development Services
Charlia Sosa, Purchasing Manager

Diana Gonzales, Human Resources Direclor
Emilic Garcia, Health Director

Adrian Garcia, Fire Chief

Ricardo Torres, Police Chief

Cynthia Martin, Downtown Manager

Janine Reyes, Tourism Director

Cavid Soliz, Risk Manager

I. Preliminary Proceedings.

OPEN MEETING
Mayor Fugate opened the meeting at 4.00 P.M. with all five Commission members presant.

INVOCATION / PLEDGE OF ALLEGIANCE - (Mayor Fugate)

The invocation was deliverad by Mrs, Courtney Alvarez, City Attorney, followed by the Pledge of
Allegiance and the Texas Pledge.

MINUTES OF PREVIOUS MEETING(S)
MNone,

Il. Public Hearing - (Required by Law).
None.,
lil. Reports from Commission & Staff?

Al [his brme, the Cily Commission and Sfaff will reporifupdale on all commitfee
assignments which may include, but is not imited to the following: Planning & Zoning
Commission, Zoning Board of Adjustments, Hisforical Board, Housing Authorily Board,
Library Board, Health Board, Tourism, Chamber of Commerce, Coastal Bend Council of
Governments, Conner Museum, Keep Kingsvile Beautiful and Texas Municipal
League. Staff reports inciude the folfowing: Building & Development , Codea Enforcement,
Proposed Development Report Accounting & Finance = Financial & [nvestment
Information, Investmen! Repor!, Quarterly Budget Report, Monthly Financial Reports;
Police & Fire Department = Grant Update, Police & Fire Reports; Street Updates, Public
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Works- Building Maintenance, Construction Updates, Park Services - grani(s) update,
miscallaneous park projects, Adminisiration -Workshop Schedule, Interlocal Agreements,
Fublic Information, Hotel Oceupancy Report, Quiet Zone, Proclamations, Health Plan
Update, Tax Increment Zone Presentalion, Main Street Downtown, Chapter 59 project,
Financial Advisor, Water And Wastewater Rate Sludy Presenlation. No formal action can
be taken on these ifems at this lime.”

Mrs. Alvarez mentioned the upcoming City Commission meetings.

Commissioner Hinojosa asked that on the $100,000 home valuation, it's been at this valus
forever, he would like for that appraiser to come and appraise his house so that he can
keep it 2t $100,000.

I'V. Public Comment on Agenda Items.?
1. Comments on all agenda and non-agenda items,
Mo public comments made.

V. Consent Agenda
Motice to P

The following tems are of a routine or administrative nature. The Commission has been
fumished with background and support material on each item, andior it has been
discussed at a previous meeting. All items will be acted upon by one vote without baing
discussed soparalely unless requested by a Commission Member in which event the #em
or iterns wall immediafely be withdrawn for individual consideration in its normal sequence
after the tems not requining separafe discussion have been acted upon. The remaining
items will be adopted by one vols,

CONSENT MOTIONS, RESOLUTI CES AND ORDINANCES F
PREVI ETINGS:

(Af this point the Caommission will vole on all mofions, resolufions and ordinances
not remoaved for individual considaration)

Mone.
REGULAR AGENDA

CONSIDERATION OF MOTIONS, RESOLUTIONS, AND ORDINANCES:

Vl. Items for consideration by Commissioners.*

1. Review and discuss proposed fiscal year 2019-2020 budget for departments of
the City of Kingsville. {Interim City Manager).

Mrs. Balli that at yesterday's meeting, there was some discussion about contractor versus
city crews doing some projects. She had an RFP from 2018-2019 pulled to give the
Commission some information on what staff was finding with the RFP's. She stated that to
do the installation of a 6 inch base material, the contractors came in at $36.280 and a
second contract came in at $63,465, The cost for city crews to do the same work is $11,500.
To do the removal of existing base and asphalt material, one contractor came in at $21,660
and a second confractor came in at $40,950. With city crews doing the same work, It would
cost $2,500. She further commented that there is several other types of work that it would
cost more than what it would cost if city crews would do it.

Mrs. Balli continued with her presentation of the proposed budget. She started by stating
that she verified the Tourism, Parks, and Golf Course, what she has found out after taking
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inte consideration the change list, the Tourism Fund would be an actual deficit budget of
$60,343; but she stated that she has found some additional revenues that would bring in
about $20,000 to offset that deficit. For Parks, there was about $8 500 on the change list,
s0 the deficit for the Parks would be $306 592,

Commissioner Hinojosa asked that in the Tourism fund, it was mentioned that there would
be a deficit? Mrs, Balli responded that this would be betwean revenues and expenditures,
yes. Commissioner Hincjosa further commented that this was discussed the other day, that
at @ minimum on the advertisement we had to spand 14.58% and on the other one, the
15%, he asked that what if the city can't afford it and the fund balance is not able to suppart
it, can the city not spent all the advertising money? He also asked what is the penalty if tha
city does not spend the reguired amount? Mrs. Balli responded by saying that there are
State guidelines that say that you will spend no less than 15% on advertising, sa the city
doesn't have a choice in that matter. She further commented that there are other places
that the city can cutback, but with this matter, it has to ba dona,

Commissioner Hincjosa again asked what is the penalty if the city does not spend it? He
stated that he had asked an individual that was here a while back. and he doesn't think
there is any penalty.

Mayor Fugate commented that he rather spend the money for advertising as it is good for
the community.

Commissioner Hinojosa commentead that he agrees with the Mayor but the city neads to
cutback somewhere. He further commentad that if the city doesn't have the money, how
can It be spent.

Mrs. Balli asked the Commission to give her some direction as far as to what they would
like for the tax rate to set at.

Commissioner Pecos asked what the rate was that staff was purposing. Mrs. Balli stated
that what was proposed what right underneath the rollback rate so that we would have
room to work with. She stated that it can be set at anything between the effective tax rate
of $.81247 and the rollback rate it was said that we would go $.89000,

Mrs, Alvarez commentad that the cily could only go between the proposed rate and the
effective rate.

Mayor Fugate asked Mrs. Bali what she is recommending the rate be? Mrs. Balli
commentad that it would make sanse for the city to go half way betwean the effective rate
and the rollback rate at the $.85. She stated that she is aware that this is a jump from the
$.83 but the city is looking at $23.04 for a $100,000 valuation home.

Commissioner Hincjosa commented that he doesn't have a problem with the $.85 but it will
be more than $23 that will be increased.

Mayaor Fugate asked what this would add to the budget? Mrs. Balli rasponded that it would
bring in about $198,000 more that could be sat aside in a separate fund that would not be
touched and would only be able to be used in the case that something happened. She
staled that the tax rate that the city had a year ago at the $.B4220, it would bring in
5104 ,000.

Commissioner Pecos commented that he would like to go with Mrs. Balli's recommendation
of $.85000.

Commissioner Leuber asked if it was 3.85 or $.85304. Mrs. Balli responded that it is

$.85304. Leubert commented that she would be going with Mrs. Balli's recommendation as

it is her job to tell the Commission what the city neads to have in order to make sure

residents and the citizens of Kingsville get what they need, such as services and safety.
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She further commented on the fact that a lot of our citizens are on some type of assistance,
but they will be ok with the increase,

Commissioner Hinojosa commeanted that he doesn't mind going up to the $.85304, as his
increase will be $131. He further stated that some citizens will be uncomfortable as they
will be comparing us to the County as they went down on their taxes, but they don't realize
that the city picked up the JK Morthway and the Golf Course. He stated he understand that
city needs the money therefore he doesn't’ t have a problem with the $.85, Mrs. Balli askad
if he was stating the 3.85304 or $.850007? Commissioner Hinojosa commeanted that he
would like to go with what was being recommended by staff

Commissioner Lopez commented that everyone is in agreement. She doesn't like
increasing the taxes or anything else but the explanation that Mrs. Balli gave about next
year doesn't really give any other choice. She further commented that this is a hard decision
to make and doesn't feel that she has the votes to change it, therefora she will vote with
whatever is good for the city, as she always does. She hates that the city is increasing
insurance premiums on the employees as this is another hit on them. She stated that these
are things that need to be thought of as well.

Commissioner Hinojosa commented that the effective tax rate may be able to be decreased
next year as the city's tax value will be increasing, which is why he does not have an ssue
going up to the 5.85304

Commissioner Lopez commented that so long the additional is put away in a separate fund
for emergency needs.

Mayor Fugate commented that what the Commission is doing right now, most city's ara
doing the same.

Mrs. Balli then reported on the proposed budget. She continued with the Insurance plan
changes. The monthly deductible increase is from $250 to $350. Increase employes
premiums by 15%. Increase on generic co-pays from $10 to $15. Increase brand name co-
pays from 30% to 35%. Eliminate First Health Network & replace with Referenced Based
Pricing (Non-network providers). Emergency co-pay of $250, then 100% co-insurance
instead of deductible, Balli mentioned the rates that would be coming from the employees:
employee only will go from 346 to $53; employea/child from $90 to $104; employee/spouse
from $126 to $145; and employee/family from $166 to $191. She further stated that the
COLA increase and longewty that will be given to the employee will offset some of the
increase. This would be based on the employee's salary, She further stated that something
elsa that was suggested was an Insurance incentive program, due to the financial health
to the Insurance Fund, instead of offering a reduction in health premium cost for an
employee who goes and gets an annual physical exam, we would set up an incentive
program: There would be certain offerings, 3 days off, 2 days off, 1 day off (would nol cost
the city) a Fit Bit andfor other health related iterms. There would be certain activities that
wiould get them an enfry into the annual drawing for the above items.

Mirs. Balli further discussed the water and sewer rates. She stated that for FY 18-19, water
rates were increased by 2%. The ulility rate study recommendad a 1% increase for FY 18-
20, Fiscal Year 18-19 consumpfion decline that is estimated to be $392 000 shortfall in
water revenues. She further asked if the Commission will be doing any type of rate
increase. She further stated that for FY 18-19, sewer rates were increased 18%. Fiscal
year 19-20 utility rate study recommended a 16% increase. Fiscal year 18-19 consumption
decline that is estimated {o be 3262000 shortfall in revenues. Mrs. Balli asked for
recommendation from the Commission regarding the rate increases

Mayor Fugate asked for Mrs. Balli's recommendation. Mre. Balli recommendad a 1% on
the water rate and 8% on the sewer rate. This would be a total of 9% increase overall,
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Commissioner Hinojosa asked that on the rate study, the 16% is only for commercial. Mrs.
Balil responded no.

Mrs. Balli went over the compensation plan changes. Thare is a 1% COLA increase for all
non-civil service positions, Longevity of $2 per month per year of service capped at 25
years. New pari-time AudioVideo Specialist for Police Department (29 hoursiweek).
Additional health plan funding of $181,389. Safety incentive for indoor employees
reinstated. Separation pay for non-civil sarvice positions revised: increase timeframe for
leave payouts from & months to 9 months; create tiers for vacation payouts ranging from
80 to 200 hours; reduce number of eligible vacation hours for persons saparating with less
than 2 years of service from 120 hours to 80 hours; eliminate exciusion of exempt staff from
regular sick leave payout (results in same benefits for all non-civil senvice employeas).
Additional certification pay.

Mrs. Balll stated that with the cerification pay, there was some discussion about maybe
making something in between the $13.85 and $18.47 for three of tha certifications. What
staff came up with is a $16.00 certification pay the code enforcement officer, Municipal
Court Deputy Clerk, and Paralegal. She stated that those three were at the $13.85. This
would affect seven employees and approximate 470, as she hasn't added it to the budget
yet as she wanted to make sure the Commission was ok with those changes. Balli further
spoke about the credit card convenience fee. Credit card convenience fee, $2.50 per credit
card transaction; Credit card fees are estimated at $125,000 in cost; new fee would bring
in estimated $75,000 in revenues.

Commissioner Leubert asked that every time someone uses a credit card, it cost the city a
fee, costing the city $125,000 per year. Sha further asked if the what this would do is recoup
some of the cost. Mrs. Balli responded yes.

Commissioner Lopez asked what the charge will be for the customer that will be using a
credit card. Mrs. Balli state that the fee will ba $2.50 per charge. Lopez further asked if the
both the city and customer will be paying a fee. Mrs. Balli responded yes. The city's fee will
be a flat conveniance fea

Mrs, Balli stated that the Golf Course fees, annual green & cart fee go from $2,500 to
$1,920; and locker fee go from $180 year to $100 per year.

Commissioner Leubert asked how much do the TAMUK Girls Golf Team pay for locker
foes?

Mrs. Alvarez respondad that it is not stated in the contract. It states that whatever the rate
Is at that ime. Commissioner Leubert asked if it would come down to $100. Mrs. Alvarez
stated that if they were to add a new locker, once the new rales in play, they would pay the
rate that it is at that time. Commissioner Leubert asked that if this fee changes that are
being proposed are only for the year or can be changed later

Mrs. Balli commented that the fees can be revisited at any time.
Mayor Fugate commentad to go with staffs recommendation then revisit it at a later time.

Mrs. Alvarez commented that the golf course fees will come back in the form of an
ordinance at a meeting in September.

2. Consider final passage of an ordinance amending Chapter XV-Land Use, Article
3-Subdivisions, section 15-3-1 through 15-3-19, revising platting procedures,
{Director of Planning & Development Services).

Motion made by Commissioner Hinojosa to approve the ordinance amending
Chapter XV-Land Use, Article 3-Subdivisions, section 15-3-1 through 15-3-19,
revising platting procedures, seconded by Commissioner Lopez. The motion was
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passed and approved by the following vote: Lopez, Hinojosa, Leubert, Pecos, Fugate

voting “FOR".

3. Executive Session: Pursuant to Section 551.074, Texas Government Code, the
Personnel Exception, the City Commission shall convene in Executive Session to
deliberate the a n m ment, and duties of the City Manager. (Mayor
Fugate).

Mayor Fugate read the executive session and convened the meeting into closed
session at 4:42 p.m.

Mayor Fugate reconvened the meeting into open session at 5:57 p.m.
Vl. Adjournment.

There being no further business to come before the City Commission, the meeting was
adjourned at 5:57 P.M.

Sam R. Fugate, Mayor
ATTEST:

Mary Valenzuela, TRMC, CMC, City Secretary
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SEPTEMBER 9, 2019

A REGULAR MEETING OF THE CITY OF KINGSVILLE CITY COMMISSION WAS HELD ON
MONDAY, SEPTEMBER 9, 2019 IN THE HELEN KLEBERG GROVES COMMUNITY ROOM,
400 WEST KING AVENUE, KINGSVILLE, TEXAS AT &:00 P.M.

CITY COMMISSION PRESENT:
Sam R. Fugate, Mayaor

Edna Lopez, Commissioner
Hector Hinojoza, Commissianer
Dianne Leubert, Commissioner
Arturo Pecos, Commissionsr

CITY STAFF PRESENT:

Mary Valenzuela, City Secretary
Courtney Alvarez, City Attarney
Kyle Benson, IT Manager

Suzan lvy, Parks Manager
Deborah Balli, Interim City Manager
Charlie Sosa, Purchasing Manager
Diana Gonzales, Human Resources Director
Emilo Garcia, Health Director
Adrian Garcla, Fire Chief

Ricardo Tomes, Police Chief

Bill Dannell, Public Warks Diractor
Rebert Rodriguez, Library Director
Cynthia Martin, Downtown Manager
David Soliz, Risk Manager

Rudy Mora, City Engineer

Derek Williams, IT Departmeant

I. Preliminary Proceedings.

OPEN MEETING
Mayor Fugate opened the meeting at 6:00 p.m. with all five Commissicn members present

INVOCATION / PLEDGE OF ALLEGIANCE — (Mayor Fugate)
The invocation was deliverad by Mrs. Courtney Alvarez, City Atlorney, followed by the Pledge of
Allegiance and the Texas Pledge

MINUTES OF PREVIOUS MEETING(S)
Mone.
Il. Public Hearing - (Required by Law)."
1. Nona
Ill. Reports from Commission & Staff.?

Al this time, the Cily Commission and Staff will reportupdate on all commiifee
assignments which may include, but is not imited fo, the following: Planning & Zoning
Commission, Zoning Board of Adjusiments, Historical Board, Housing Authority Board,
Library Board, Heslth Board, Tourism, Chamber of Commerce, Coastal Bend Council of
Governments, Conner Museumn, Keep Kingsville Beautiful and Texas Municipa!
League. Staff reports include the folfowing: Building & Development , Code Enforcement,
Condemnafion Update, Proposed Developmen! Report, Accounting & Finance -
Financial & Investment Information, Investment Repart, Quarterly Budget Repart, Monthly
Financial Raporis, Uliiies Biling Updafe; Police & Fire Department — Granl Updale,
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FPolice & Fire Reporfs, Sireels Update;, Public Works, Landfll Update, Building
Maintenance, Construction Updates; Park Services - grani{s) update, miscellaneous park
profects, Emergency Management, Adminisiralion —Workshop Schedwe, interlocal
Agreemants, Public Information, Health Department, Hotel Qecupancy Report, Quiet
Zone, SEP, Legislalive Update, Proclamations, Employee Recognition, Health FPlan
Update, Tax increment Zone Presentation, Main Slreel Downtown, Chapler 59 project
Financial Advisor, Wasfewaler Treatment Plant, Water And Wastewater Rate Study
Presentation, Golf Course, Library Summer Programs, Granis Update. No formal action
can be faken on fhese fems af this time."

Mayor Fugate presanted a certificate and watch for refiree Mr. Jose Flares, Mr, Flores
worked for the City of Kingsville for 40 years,

Mayor Fugate requested an update on demolitions for the next Commission meating.

Mrs. Alvarez explained that item #11 was left blank as the information had not been
recaived prior due to staff waiting for RFP's to come in at the time of posting the agenda.
She further mentioned that the next Commission meeting is scheduled for September 237
with a deadline for staff to tumn in Hems by September 135,

Commissioner Lopez stated that she would like for staff to place the minutes on the City's
website. This would maka |t aasier on everyone who would like to do some research on
city business.

IV. Public Comment on Agenda ltems.’

1. Comments on all agenda and non-agenda items,
No public comments made.

Consent nd
Notice to the Public

The following items are of a rouline or adminisfrative nafure. The Commission haa been
furnished with background and support malerial on each item, andfor it has been
discussed af a previous meeling. AV items will be acted upon by one vole without being
discussed separately unfess requested by a Commission Member in which event the item
or fems will immediately be withdrawn for individual consideralion in its normal sequence
affer the items nol requiting separate discussion have been acted upon.  The remaining
fferms will be adopted by one vote.

CONSENT M SOLUTIONS, ORDINANCES AND ANCES FROM
PREVIOUS MEETINGS:

{At this point fhe Commission will vote on all motions, resolufions and ordinances
not removed for individua! congsideration)

Motion made by Commissioner Pecos to approve the consent agenda as
presented, seconded by Commissioner Leubert. The motion was passed and
approved by the following vote: Lopez, Hinojosa, Leubert, Pecos, Fugate voting
“FOR™.

1. rove expending funds from Ville Employves Benefit

Plan Trust for ) | alth Fair (for empl & and eligi n

(Human Resources Diractor).
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2. Motion to approve a resolution of the City of Kingsville, Texas, regarding several

policies and resolutions such as designation of signatories, civil rights, citizen

participation plan, Section 3, excessive force, Section 504, Fair Housing, and
Code of Conduct Policies for TXCDEG Compliance. (Downtown Manager).

REGULAR AGENDA
CONSIDERATION OF MOTIONS, RESOLUTIONS, AND ORDINANCES:

¥l. ltems for consideration by Commissioners.*

3. Consider final passage of an ordinance adopting the City Manager's budget, as
amended, of the City of Kingsville, Texas, and appropriating funds for the fiscal

year beginning October 01, 2019 and ending September 30, 2020 in the
particulars hereinafter stated. {Finance Director].

Mrs. Balli reported that the budget that is being proposed to be adopled is
$46,533,951.00. This changed from the this meeting to the last mesting as thers were
some State fees 348,125 that staff is aware will be billed but haven't been billed from
TCEQ.

Motion made by Commissioner Pecos to approve the ordinance adopting the City
Manager's budget, as amended, of the City of Kingsville, Texas, and
appropriating funds for the fiscal year beginning October 01, 2019 and ending
September 30, 2020 in the particulars hereinafter stated, seconded by
Commissioner Leubert.

Commissioner Lopez commented thal she cannot support this budgel that is =o
negative towards the citizens and our employeas.

The motion was passed and approved by the following vote: Leubert, Pecos,
Fugate voting “FOR". Lopez and Hinojosa voting “AGAINST™.

4, Cons ssane of an ordinance establishing and adopti
tax rate for all taxable pro ingsville, Texas for fiscal year
beginning October 01, 2019 and ending Saptember 30 2 ibuting the tax
among the vari nd providi for a lien on real and parsonal

property to secure the payment of taxes assessed. (Finance Director).

Mre. Balll stated that the tax rate that is in the proposed budget is $.85304, and it's
broken down with the M&O portion being $.68522 with the debt service portion of the
rate baing $.16782.

Motion made by Commissioner Pecos stating “| move that the property tax rate
be increased by the adoption of a tax rate of $0.85304, which is effectively a 4.99%
percent increase in the tax rate”, seconded by Commissioner Leubert.

Commissioner Leubert commented that they are moving this tax rate not for negativity
for the employees or the citizens and alse adopting the budget for the citizens and the
employees, This is a positive but it depends on how you look at it She further
commented that if you want safety and things to do for your family; F you want water,
sewer than you have to pay for it as we don't have a tax basa yet, although it is being
worked on. She also stated that maybe not all employees live in the city, but they care
for their city and the citizens and they have to make hard choices. She stated that they
are making hard choices, choices they don't want 1o make. They don't want to increase
the budget or the tax rate on the citizens.

Commissioner Lopez commanied that the Commission has every right to support the
increase the tax rate and water rates and all other rates, but she has the right to voice
her opinion as |t is why she was voled in. She stated that during this budget, there was
no discussion about adding more Firefighters or discuss safety during the budget
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process, She stated that she feels as if a lot was left out and to her this is negative to
the citizens. She also stated that there was a citizen last year that came and spoke up
about water rate increase and people on fixed incomes, this is something she deals
with every day. She commented that she gets calls everyday and sha feals like that she
cannot support this budget, She further commented that everyone who lives out of
tewn, but she feels that when they presented a budgel like that, she just can't support
it. She stated that the infermation that was given to her was not enough information.

The motion was passed and approved by the following vote: Leubert, Pecos,
Fugate voting “FOR". Lopez and Hinojosa voting “AGAINST".

. Consider ratifying the property tax increase reflected in the 2019-2020 Annual
t of the City of Kingsvilla r the motion). (Fi Di

Motion made by Commissioner Leubert to approve ratifying the property tax
increase reflected in the 2019-2020 Annual Budget of the City of Kingsville (per
the motion), seconded by Commissioner Pecos. The motion was passed and
approved by the following vote: Leubert, Pecos, Fugate voting “FOR". Lopez and
Hinojosa voting "AGAINST".

. Consider a resolution authorizing the setting aside the difference in funds
received fro - tax rate into a special fund for future
emergency andfor capital needs (to be decided by City Commission). (Interim
City Manager),

Mrs. Balli commanted that this was discussed during the budget process to adopt the
$.85304 and take the difference to set it aside in a special fund for future emergency
and/or capital items as determined by the City Commission.

Motion made by Commissioner Leubert to approve the resolution authorizing the
setting aside the difference in funds received from $.83000 and $.85304 tax rate
into a special fund for future emergency andior capital needs (to be decided by
City Commission), seconded by Commissioner Pecos. The motion was passed
and approved by the following vote: Leubert, Pecos, Fugate voting “FOR". Lopez
and Hinojosa voling “AGAINST".

tion agn ordinance amending the City of Kingsville Code

Drdinam:us by amending Chapter lll, Article 7, Personnel Policies.  (Human
source Director].

Mrs. Diana Gonzalezr stated that the compensation plan includes the 1% COLA
increase and the position of Audio/Visual part-time position for the Kingsville Police
Department as well as the cedification pay.

Infroduction item

. Consider a resolution amendin i ministrative Policies
d anual, Policy No. 640.01 Sa Incentive Award r
{(Human Resource Director).

Mrs. Gonzales stated that this resoclution will update Policy 540.01 Safety Incentive
Award Program to include all non-civil service employees including both field and non-
field parsonnel. One criteria that was changed s where you had two preventable
accidents in the program year reducea it to ona proventable accident per program year.
She further stated that if they have one preventable accident, they will no lenger be
eligible for the award. Algo, if they failed to timely file the incident within a timeframe,
would make them ineligible for the award.

Commissioner Lopez asked why the change, going from 2 to 17 Mrs. Gonzales
responded that it seemed to be detrimental to the policy itself. She further stated that if
an employee thinks they can have two preventable accidents and have no
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consequences fo that, this way it would be more safely conscious. Commissioner
Lopez asked if this was a change for indoor employees anly. Mrs, Ganzales responded
that this iz for everyona. Commissionar Lopez further asked who losoks inta the
accidents, is there a Safety Committee in place? Mrs. Gonzales responded that the
Risk Manager has a Safety Commitiee that reviews all incidents and consider the
incidents preventable or non-preventabla.

Commissionar Lopez asked if the employees had a way of appealing the Committees
decision. Mrs. Gonzales responded that there is an appeal where the employee can
appear before the Committee and if the employee feels that it is not an adjust decision,
the employee can present their case to the City Manager. Commissioner Lopez asked
if it was the Committee to change it to one or did one individual decide this? Mrs,
Gonzales responded that this had been discussed between the Risk Manager and
hersalf since last year, Since the policy was baing updated, it was a good opportunity
to make that change. She further stated that it to pravent safety.

Commissioner Hinojosa asked how many members are in the Committea Mrs.
Gonzales responded that therae is a six-member Commities in place which consist of
different employees from different depariments.

Mr. David Solis commented that there are representatives on this Committee from
Public Works, Fire, Health, Parks & Recreation and Police. The Cammittes [ooks at the
finding of the investigation and see if the incident was preventable and non-preventable.

Mayor Fugate commented thatl everyone understands what i1s baing done.

Motion made by Commissioner Leubart to approve the resolution amending the
City of Kingsville Administrative Policies and Procedures Manual, Policy No.
640.01 Safety Incentive Award Program, seconded by Commissioner Lopez and
Commissioner Pecos. The motion was passed and approved by the following
vote: Hinojosa, Leubert, Pecos, Lopez, Fugate voting “FOR",

. Consider a resolution amending the City of Kingsville Administrative P i

and Procedures Manual, Policy No. §30.04 Separation Pay. (Human Resources

Director].

Mrs. Gonzales stated that Policy 630.04 Separation Pay pertains to non-civil service
staff. These revisions address several areas as indicated. Increass employment
timeframe from & months to 9 months to ba eligible to receive payouts of accruad
vacation and sick leave upon separation. Creation of tiers for vacation payouts. The
more tima an individual is amployad the higher number of accrued vacation hours
available at separation. Mew tiers range from 80 hours to 200 hours. Reduce the
number of aligible vacation hours for persons separating with less than 2 years of
continuous service from 120 to 80 hours. Eliminate the exclusion of exempt staff from
regular sick leave payout. Policy 630.04 was last updated on August 28, 2006. The
financial impact, absorbed within affected departments. It is staff's recommendation to
consider the revisions to Policy 630.04 Separation Pay.

Commissioner Hinojosa asked if the employee gets separated for any reason, the
employee still receives 1?7 Mrs, Gonzales responded yes. Commissioner Hinojosa
asked if you still money from the city, you still get it? Or if you kill someaone, you still get
it?

Mrs. Alvarez commented that the Policy is the Policy, and responded yes

Mrs. Gonzales commented that the Policy is not depandent on the type of separation.

Motion made by Commissioner Pecos to approve the resolution amending the
City of Kingsville Administrative Policies and Procedures Manual, Policy No.
630.04 Separation Pay, seconded by Commissioner Leubart. The motion was
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10.

11.

passed and approved by the following vote: Leubert, Pecos, Lopez, Hinojosa,
Fugate voting “FOR",

Consider a resolution amending the City of Kingsvilla Administrative Policies
and Procedures Manual, Policy No. 630.01 Longevity Pay. (Human Resources
[8]] r).

Mrs. Gonzales stated that Policy G30.01 Longevity Pay pertains to all full-time and part-
time employees. Addition of longevity for non-civil service at $2.00 per month per year
of service is approximately 536,240, which has bean included in the budget

Commissioner Lopez stated that the resoclution states that it has an attachment of
Exhibit A, but there is no Exhibit A attached.

Mrs. Alvarez responded that it was only supposa to be a clean copy of the Longeavity
Policy

Mrs. Gonzales stated that thare are three sentences to the Longevity Pay: Longevity
pay applies to all full-time and par-time amployees of the City of Kingsville, Longevity
rates for nen-civil service positions are established by the City Commission on an
annual basis; and Longevity rates for civil service employees are established by their
perspective collective bargaining agreements.

Motion made by Commissioner Leubert to approve the resolution amending the
City of Kingsville Administrative Policles and Procedures Manual, Policy No.
630.01 Longevity Pay, seconded by Commissioner Pecos. The mofion was
passed and approved by the following vote: Pecos, Lopez, Hinojosa, Leubert,
Fugate voting “FOR".

Consider a resolution authorizing the Mayor to enter into a Grant Administration
Services Agroement between tha City of Kingsvilla, Texas and for a 2020 Texas
Capital Fund Main Street Grant. (Downtown Manager).

Mayor Fugate commented that he isn't sure if this a good thing to have done and further
asked if this has ever been done.

Mrs. Alvarez responded no. Mayor Fugate asked why it is being done. Mrs. Alvarez
responded that staff was made aware of a timaline and they couldn get the BFP with
the memo done o put it on the agenda before we had fo publish the agenda. Alvarez
further statad that we still have the public on notice as to what the City Commission s
doing such as selecting someona for grant administrative services and there is no
requirement that we identify the group on the heading of the agenda

Mres. Cynthia Martin, Downtown Manager commented that only Texas Main Streat
Communities are available and with 88 communities is eligible in that pool. She further
stated that this year they have raised the grant amount to $350,000 from $250,000.
This is a great oppartunity that also has a low cash match,

Mayor Fugate asked what the cash match was. Mrs. Martin stated that it is a minimum
of 5% but will probably recommend 10% to receive points. Martin further stated that
part of the reason that this is a rush with a blank, is that Texas Department of Agriculture
changes the grant guidelines every year. Now they have a system where they have a

pre-appraved list that they pre-vetted to do this, The process for the RFP is a little
different as it is just a form for request for proposals. Mrs. Martin stated that only one
proposal was received by the deadline of September 6, 2019 that being Grant Works.
It is staffs recommended that Grant Works be chosen for application preparation and if
a 2020 Main Street grant should be awarded to the Cily, adminisfrative services
pertaining to this grant

Mayor Fugate asked Mrs. Alvarez if it is his understanding that it Is ok to leave it blank.
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12.

13.

14.

Mrs. Alvarez stated that because the whole purpose of having the agenda is to put the
public an natice of what you intend to do. You don't have to have a super high level of
specificity, sometimas wa can when we do, but with this particular instance we did lat
the public know that we would be going out for grant administrative services and what
the purpose was for which was for the 2020 Texas Captal Fund Main Strast Grant,

Mayor Fugate asked what the money would be used for, Mrs. Martin stated that it would
be used for new sidewalks, curb & gutter and bulb outs, ADA compliant ramps,
handicapped parking and improved lighting along Kieberg Ave and between 7" Street
and 8" Street.

Mayor Fugate asked if we were informing the public. Mrs. Mariin responded yes. She
further commentad that later there will be a resolution of support for the actual
application.

Motion made by Commissioner Pecos to approve resolution authorizing the
Mayor to enter into a Grant Administration Services Agreament betwean the City
of Kingsville, Texas and for a 2020 Texas Capital Fund Main Street Grant,
saconded by Commissioner Leubert. The motion was passed and approved by
the following vote: Lopez, Hinojosa, Leubert, Pecos, Fugate voting “FOR™.

Consider_a resolution authorizing the Interim City Manager to enter into a

Commercial Real Estate Listing Agreement Exclusive ito Sel 4]
City of Kingsville and Monica Mendez of First Texas Realty. Purchasin

Manager),

Mr. Charlie Sosa stated that this is giving the authority for tha City Manager to antar
inte a contract for the sale of five acres of land that the city has located on General
Cavazos Bivd. west of the railroad fracks. It is being proposed that the city could sale
this properiy for 315,000 per acre.

Motion made by Commissioner Leubert to approve the resolution authorizing the
interim City Manager to enter into a Commercial Real Estate Listing Agreement
Exclusive Right to Sell between the City of Kingsville and Monica Mendez of First
Texas Realty, seconded by Commissioner Pecos. The motion was passed and
approved by the following vote: Hinojosa, Leubert, Pecos, Lopez, Fugate voting
"Fﬂﬁ".

Discuss and consider how to move forward with Census preparation. (Interim

City Manager).
Mayor Fugate commented that he doesn't recall back in 2009 that this was dona.

Commissioner Lopez asked if the county will have a committes.

Mrs, Balll stated that the county has its own count committee and the Judge stated that
the city can jein in with them or the city can do its own. She stated that the County has
other communities that dont pertain to the city.

Commissioner Hinojosa commeanted that he prefers for the County to do it.

Mayor Fugate asked for the Commission not to act on this item. This would allow him
to visit with the County Judge about what there intentions are, then come back and give
a repor to the Commission,

Consider awarding bid ¥RFP#19-9 for Internat and Data Services. (Purchasi
Director).

Mr. Sosa stated that this tem authorizes the City to nagotiate into a contract with New
Wave Communications for the City of Kingsville. RFP 19-09 Internet and Data Services

will provide internet and data services for all city owned buildings. Staff published a
Reguest for Preposal #19-08 in the newspaper on July 4, 2019 and July 18, 2018,
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15.

16

17.

Reguest for Proposals were accepted until 2:00 p.m. on July 30, 2019. Four responses
wera received from Spectrum Enterprises of San Antenlo, T, Foremost
Telecommunications, of Carpus Christi, TX; and AT&T Business of San Antonio, TX;
and Mew Wave Communications of Phoenix, AZ Purchasing and IT Department
reviewed the RFP and found the information recaived to be responsive, Based on the
proposzals submitted from the four firms, New Wave Communications of Phoenix, AZ is
the apparent best value for the city's internet and data services. Internet and Data
Sarvices will be funded through the Communications Budget of @ach department, It is
staff's recommendation that the City negotiate a confract with MNew Wave
Communications of Phoenix, AZ for the internet data services for city buildings.

Motion made by Commissioner Hinojosa to award bid #RFP#19-3 for Internet and
Data Services to New Wave as per staff recommendation, seconded by
Commissioner Lopez. The motion was approved by the following vote: Pecos,
Lopez, Hinojosa, Leubert, Fugate voting “FOR".

Consider awarding bid RFP #19-11 for Water Well #19 Ground Storage Tank
Repla it Pr City Engineer).

Mr. Mora stated that the purpose of the project is to replace the existing Ground Storage
Tank (GST) at Water Well No, 18. The address for the project is 315 N, 8" Street, It is
located next to the City Xerscape Garden Pavilion. The G3T is in service since 2000,
It currently has 34 patch repairs and 41 pin holes on the exterior and needs
replacement. The life cycle of the galvanized storage tank is approximately 17 years,
g0 it's exceeded that. The Engineering Depariment provided the engineering sarvices
for this project. The project was advertised in the local paper and online on August 19
and August 8" A pre-bid was held on August 20, 2012 and the bid opening was on
August 27, 2018, The base bid was to remove and install a new galvanized bolted tank.
Alternate No. 1 includes a powder coated finish in lieu of a galvanized finish. Bids were
received from two contractors which included TTE, LLC from Spicewood, TX, and
Donald Hubert Construction from Kingsville, TX. References were verified for each of
the contractors. Four oplions are being presented. The Base Bid ranged from
$183,500.00 to 3230,800.00. Basze Bid plus Aliernate No. 1 bid ranged from
$189,500.00 to $235885.00 The ground storage tank has been scheduled for
replacemant since 2016. The city would fund the project from account 054-5-6002-
71200 which has $189.500.00 aliocated for ground storage tank replacement. It is
staff'e recormmendation to award the project to TTE for the base bid and Alternata Mo.
1 in the amount of 3188,500.00 and authorizing the City Manager to execute a
contractor

Motion made by Commissioner Lopez to award the RFP #19-11 for Water Well
#19 Ground Storage Tank Replacement Project te TTE as staff's
recommendation, seconded by Commissioner Leubert. The motion was passed
and approved by the following vote: Lopez, Hinojosa, Leubert, Pecos, Fugate
voting “FOR".

. Conslder intr n an ordinance amendi t iscal Year 2018-20

budget to clear up deficit accounts (receive and expend grant funds for Law
Enforcement Off Stand Fund 008). (Director of Finance).

| mtroduction ifam,

Consider infroduction of an ordinance amending the City of Kingsville Code of

Ordinances, Chapter IX-General Regulations, Article 8-Parks and Recreation,
roviding fi vised fees for the L.E. Ram olf Course Annual Cart Fe

Green Fee and the Monthly Locker Fee. (Parks Director].
Introduction item
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19

20

22

of Kingsville Code of

.E}rdinancus Chapter V, Article 3-Water, providina f r

Interim City Mana
Introduction item

. Consider introduction of an ordinance amending the City of Kingsville Code of

Ordinances, Chapter V, Article 2-Sewers, providing for an increase in sewer
rates. (lnterim City Ma

Introduction item.

. Discussion and consideration of requ ttu remove I:mrrmades frﬂm an ailg'[

Gty Enginenrl

Mr. Mora stated that a resident submitted a request to the City for removal of a barricade
in an alley batwean 12", 10", E Ave a and E Nettie Ave. The Engineering Department
sant letters to residents along E Ave A between 10" & 12 Street regarding the removal
of the barricadas that is located in the alley south of E Ave, A From the 16 letters that
were sent out to residents, 3 approved the removal and 4 opposed and 9 did not
respond. The residents against were upseat about the removal stating the bamricade had
been in place for the safety of thair children that play in the area and if the barricade is
removed, the area will be prone to high traffic and fast drivers making it a hazard for
their children. This barricade has been in place for over 20 years without 8 complaint
from any residents in the area. Howeaver, soma property owners are not able o access
their property through the allsy. The Engineering Department researched the archives
fior City Commission meetings from 1980-1995 but was not able to find any information
regarding the installation of the bamicade. The removal of the barricade will not have
any financial impact on the city.

Commissioner Lopez stated that she has met with residents and they don't approve the
removal of the barricade. She stated that the area where the barricade is located is
wide enough to make a U-turn

Commissioner Leubert commented that she met with David Guytan about this years
ago as to why this barricade was placed. What was happening is that people were using
it as a shorfcut and they would drive very fast which was a problem for everyona who
lived there.

Mayor Fugate asked if this was done 20 years and no complaints were aver received

Commissioner Lopez further commented that the area is kept clean and if it was
removed it could become a safety issue.

Mayor Fugate asked for a motion to approve.
Mayor Fugate asked for a metion to approve.
Mayor Fugate asked for @ motion to approve.
Item dies for a lack of motion.

of a sn:.hn-ni Zone nn East Cmar Ave. for St E-ertrude Schoal and ﬂm ramm.ral n'l'
school zone signs. (City Engineer].

Introduchion tem

. Exgcutive Session: Pursuant to Section 551.087, Texas Government Code,

Deliberations Regarding Economic Development Megotiations Exception, the
City Commission shall convene in executive session to deliberate the offer of a
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23.

financial or other incentive to a business prospect that the governmen
seeks to have | i near the territory of the mremmental

body and with which the governmental body is conducting economic
development negotiations. (Interim City Manager).

Mayor Fugate announced this executive session and convened the meeting into closed
session at 5:05 pm.

Mayer Fugate reconvened the meeting into open session at 7:06 p.m.

Consider a resolution authorizing the Mayor to execute an Economic Incentive
Agreement between the City of Kingsville. Texas and Alpha Lake Ltd. (Ch

380 Agreement), (City Attorney).

Motion made by Commissioner Leubert to approve the resolution authorizing the
Mayor to execute an Economic Incentive Agreement between the City of
Kingsville, Texas and Alpha Lake Ltd. (Chapter 380 Agreement), seconded by
Commissioner Lopez and Commissioner Pecos. The motion was passed and
approved by the following vote: Lopez, Hincjosa, Leubert, Pecos, Fugate voting
“FOR.

. Discussion and consideration of a request from Klebarg County to provide a

lettar of commitment for grant matching funds for an EDA Grant for a Regional
Training Center and Emergency Operating Center with ne in-kind match, (Mayor
Fugate).

Mayor Fugate stated that he received a call from the County Judge that we had asked
that as part of the $537 500 that was put away for the EDA Grant and where Mr. Garza
had put in for some in-kind funds. People from the grant stated that this could not be
done. Mayor Fugate stated that staff had less than 24 hours to do somathing about this,

Mre, Balli stated that staff had to have it o Petra who iz the grant administrator. Sha
further stated that staff had to have it to her by end of day Friday or they would lose the
grant.

Mayor Fugate stated that it was a decisicn made by him and Mrs. Balli to draft up a
letter stating that the City would withdraw the in-kind match and do a total cash match,

Motion made by Commissioner Lopez to approve a letter of commitment for grant
matching funds for an EDA Grant for a Regional Training Center and Emergency
Operating Center with no in-kind match, seconded by Commissioner Pecos.

Mayor Fugate commented that this is not something that he likes doing without the
Lommission being onboard or given an opportunity to voice their opinion, But as there
was no other choice, it had to be done immediately.

The motion was passed and approved the following vote: Hinojosa, Leubert,
Pecos, Lopez, Fugate voting “FOR™.

.Consider a resolution of the City of Kingsville, Texas supporting Kleberg

County's Application to the U.5. Department of Commerce, Office of Economic
Development Administration under the Disaster Supplemental Funding
Economic Adjustment Program for a Regional Public Safety Training Facility and
Emergency Operati nd G rtifying that the City of

sville is in su rt of the application and willing to provide up to $837 500 in
cash m for the grant. (Mayor Fugate).

Motion made by Commissioner Lopez to approve the resclution of the City of
Kingsville, Texas supporting Kleberg County's Application to the U.S.
Department of Commerce, Office of Economic Development Administration
under the Disaster Supplemental Funding Economic Adjustment Program for a
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Regional Public Safety Training Facility and Emergency Operations and
Command Center, certifying that the City of Kingsville is in support of the
application and willing to provide up to $537,500 in cash match for the grant,
saconded by Commissioner Pecos.

Mayor Fugate commented that he attended the County Commissioners maeating this
morning and during public comments he congratulated the Commissionars Court for
having the initiative in getting this grant. He stated that he also pointed out to them that
he was concemed about their budget and tax rate as this is bricks and mortars and
doesn't deal with operations,

The motion was passed and approved by the following vote: Leubert, Pecos,
Lopez, Hinojosa, Fugate voting “FOR™.

Vi. Adjournment.

There being no further business to come before the City Commission, the mesting was
adjourned at 7:12 F.M.

Sam . Fugate, Mayor
ATTEST:

Mary Valenzuela, TRMC, CMC, City Secretary
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SEPTEMBER 23, 2019

A REGULAR MEETING OF THE CITY OF KINGSVILLE CITY COMMISSION WAS HELD ON
MONDAY, SEPTEMER 23, 2019 IN THE HELEN KLEBERG GROVES COMMUNITY ROOM,
400 WEST KING AVENUE, KINGSVILLE, TEXAS AT 6:00 P.M.

CITY COMMISSION PRESENT:
Sam R. Fugate, Mayor

Edna Lopez, Commissionear
Hector Hinojosa, Comimissionar
Dianne Leubert, Commissioner
Arturg Pecos, Commissionar

CITY STAFF PRESENT:

Mary Valenzuela, City Secretary
Courtney Alvarez, City Attorney
Kyle Benson, IT Manager

Derek Williams, IT

Susan vy, Parks Manager
Debarah Balli, Finance Director
Charlie Sosa, Purchasing Managear
Diana Gonzales, Human Resources Director
Emilio Garcia, Health Diractor
Rudy Mcra, City Engineer

Adrian Garcia, Fire Chief

Ricardo Tommes, Police Chief

Ron Les, Fire Marshall

. Preliminary Proceaedings.

OPEN MEETING
Mayor Fugate openad the meeting at 6:00 P.M. with all five Commission members present.

INVOCATION / PLEDG E OF ALLEGIANCE - (Mayor Fugate)
The invocation was delivered by Mrs. Courtney Alvarez, City Attorney, followed by the Pledge of
Allegiance and the Texas Pladge

MINUTES OF PREVIOUS MEETING(S)
Special Mesting- Augu 0

Mation made by Commissioner Pecos to approve the minutes of August 19, 2019 as
presented, seconded by Commissioner Lopez. The motion was passed and
approved by the following vote: Lopez, Hinojosa, Leubert, Pecos, Fugate voting
nFﬂHh.'

Special Maating- 5 mhbear

Mation made by Commissioner Lopez to approve the minutes of September 3, 2019
as presented, seconded by Commissioner Hinojosa. The motion was passed and
approved by the following vote: Hinojosa, Luebert, Pecos, Lopez, voting: "FOR".
Fugate “"ABSTAINED".

Special Meeting- September 17, 2018

Motion made by Commissioner Hinojosa to approve the minutes of September 17,
2019 as presented, seconded by Commissioner Pecos. The motion was passed and
approved by the following vote: Leubert, Pecos, Hinojosa, Fugate voting “FOR".
Lopez “ABSTAINED".
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Public Hearing - (Required by Law).’

1. Maone.

lll. Reports from Commission & Staff.’

At this time, the City Commission and Staff wil reportupdate on all commiltes
assighments which may include, but is not limited fo, the following: Pianning & Zoning
Commission, Zoning Board of Adiustmeanits, Historical Board, Housing Authority Board,
Library Board, Health Board, Tourism, Chamber of Commerce, Coastal Bend Councll of
Governments, Conner Museum, Keep Kingsville Besaufiful and Texas Municipal
League. Staff reports include the following: Building & Development , Code Enforcement,
Condemnation Update Proposed Development Reporl, Accounting & Finance -
Financial & Invesiment Informabion, Investment Report, Quarery Budget Report. Manthly
Financial Reports, Ufities Biling Update, Police & Fire Dapartiment — Grant Updals,
Police & Fire Reports; Streefs Update; Public Works, Landfil Update, Building
Maintenance, Consiruction Uipdates, Park Services - granl{s) update, miscelfaneous park
proyects, Emergency Management, Adminisfration -Workshop Schedule, inferiocal
Agreements, Public Information, Health Department, Hofel Occupancy Report, Quist
Zona, SEP, Legisiafive Updafe, Proclamations, Employee Recognition, Health Plan
Update, Tax Increment Zone Presentation, Main Street Dowrdown, Chapter 59 project,
Financial Advisor, Waslewater Treatment Plant, Water And Wastewater Rate Study
Preseniation, Golf Course, Library Summer Programs, Grants Update, No farmal action
can be faken on these tems af this time."

Mrs. Cynthia Martin, Downtown Manager gave a brief update on condemnations. Martin
reported that four demoltions were complefed, 428 Alilzsia, 630 W. Fordyce, 513 W.
Johnston, and 510 E. Ave, B. These demolitions were done by city crews. Veoluntary
demolitions are 721 E. Johnston and 1503 E. Santa Gerrudis. Thara ig one pending
damaolition which is the old Kingsville Publishing building. Mrs. Martin further stated that
progress has been made to 213 E. Santa Gertrudis, They have restored the east side of
the building and most of the front. it is still a working in progress project.

Commissioner Lopez asked what the time was for the 213 E. Santa Gertrudis project to
be completed. Mrs. Mariin responded that she believes it is the 12" of September 1o do
the two sides, which they are very close to completion.

Commissioner Hinojosa commented that he has seen that they are making progress on
this property.

Mayor Fugate asked if the City will make them bring this property up to code, such as the
plumbing and alectrical.

Mrs. Martin responded that she believes that the agreement with Mr. Ginter was to take
care of the exterior of the structure.

Commissioner Lopez asked Mrs. Courtnay Alvarez, City Attorney if she would be able to
answer these guestions. Mrs. Alvarez responded that she would prefer to look at the
agreement before making any comments as she does not want to misquote,

Mayor Fugate commented that he would like to know what was on that agreement, He
further commentad that if he recalls correctly, there were children living in this house and
the house was not up to code, particularly the electrical
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Commissicner Lopez commented that if she recalls corractly, the windows 1o this property
were boarded up which is against city ordinance. Mrs. Martin commented that those
boards have been removed as they have replaced the windows.

Commissionar Leubert commented that the property ownear has done a kot of work and are
warking very hard to bring this property to where it needs to be.

Mayor Fugate prasented a proclamation for Fire Prevention Morth

Mr. Jaime Cantu of the Kingsville Boxing Club recognized two Boxer, Damian Guajardo
and Fabian Navarro. These two gentlemen have been with the Boxing Club for & whils.

Mre. Alvarez reported that the next City Commission is schaduled for October 15" with a
deadline to staff to submit agendas items on October 2™. She further commented that
there was a notice In the Kingsville Record for a public hearing that was scheduled for
tonight's meeting, but the property owner has decided to rethink what they would like to
do with the property, so they opted to not placing the item before the Planning & Zoning
Commission and not to move forward with the public hearing lonight.

V. Public Comment on Agenda loems.?
1. Comments on all agenda and non-agenda items.

Mrs. Lucy Camarilla, 1001 S, 24" she praised the City for a good job that has been
done on Caesar Street between 6" Street and 14" Street. She further commented that
since she lives on 24" Street there is a ditch on Caesar, With about 125 homes that
have been built in the Wild Wood Trails Subdivision, there iz a lot more traffic. She
stated that her neighbor's family was concerned about their loved one walking up and
down doing her exarcises that they have removed her from her home and have taken
her to a nursing home. They are now disposing of all her furniture simply because there
is o walkway down that sirest. Camarille further commented that something needs to
be done with that ditch. She stated that she has volunteered her humble services to the
City once befere and she did it again today and she was challenged, She stated that
the reason she is here today, is to get some grant money and do something with that
ditch. She feels that the street needs to be widened and something needs to be done.
She further stated that the revenue that is being generated from the taxes from these
125 homes, there should be a few extra monies that can be used to do something about
the ditch. She further offered her assistance to the city should they need assistance in
getting a grant.

V. Consent Agenda

ofica ha Public

The following items are of a routine or adminisirafive nature. The Commission has been
furnished with background and support materia! on each ffem, andfor i has been
discussed af a previous meeting. Al iterms will be acted upon by one vole without being
discussed separalely unless requested by a Commission Member in which event the item
ar ffems will immediately be withdrawn for individual consideralion in its normal seguence
after the ifams nof requining separate discussion have bean acled upon. The remaining
iterms will be adopled by one vole.

CONSENT MOTIONS, RESOLUTIONS, ORDINANCES AND ORDINANCES FROM
PREVIOUS MEETINGS:

{Al this point the Commission will vote on all motions, resolutions and ordinances
nof removed for individual consideration)
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Motion made by Commissioner Pecos to approve the consent agenda as
presented, seconded by Commissioner Leubert. The motion was passed and

approved by the following vote: Hinojosa, Leubert, Pecos, Lopez, Fugate voting
"FOR".

1. Motion to approve ﬁnal Eaasagg of an urdlnﬂm:& amandmg th& Elt\r uf Ki r_rgg ville

- -

{Human Fles-nun:ﬂ DlrecmrL
2. Motion to approve final passage of an ordinance amending the Fiscal Year 2018-

2019 budget to clear up deficit accounts (receive and expend grant funds for Law
Enforcement Off Stand Fund 009). {Director of Finance).

3. Motion to approve final passaqe of an ordinance amending the City of Kingsville
Code of Ordinances, Chapter IX-General Requlations. Article 8-Parks and
Recreation, providing for revised fees for the L.E. Ramey Golf Course Annual

Cart Fee & Green Fee and the Monthly Locker Fee, (Parks Director).

4. Motion to approve final passage of an ordinance amending the City of Kingsville
Code of Ordinances Chapter VI, Article 5, Traffic Schedule ||, providing for the

removal of a school zone on East for de School and
removal of school zone signs. (City Engineer).

REGULAR AGENDA

CONSIDERATION OF MOTIONS, RESOLUTIONS, AND ORDINANCES:
tems for consideration by Commissioners.®

Discuss and consider presentation by County Judge for potential lication to
USDA for loan for additional animal control building. {(Interim City Manager).

Mo discussion or action was taken on this item as County Judge Madrid not able to
make the meeating.

6. Consider final passage | !
Clrdlnancns. Chapter V, Artlt:la :Hl\l'atir. prmrlﬂmn ﬁur an m-:ruasn in watar mtu-s
Ci nager).

Motion made by Commissioner Leubert to approve the ordinance amending the
City of Kingsville Code of Ordinances, Chapter V, Article 3-Water, providing for
an increase in water rates, seconded by Commissioner Pecos.

Mayor Fugate asked if the rate was to be increase by 1%. Mrs. Balli responded that
they will be increasad by 1%.

The motion was passed and approved by the following vote: Leubert, Pecos,
Fugate voling "FOR". Lopez and Hinojosa voling “AGAINST".

7. Consider final passage of an ordinance amending the City of Kingsville Code of
Ordinances, Chaptar WV, Article 2-Sewears, providing for an increase in sewar

rates. (Interim City Manager).

Motion made by Commissioner Pecos to approve the ordinance amending the
City of Kingsville Code of Ordinances, Chapter ¥V, Article 2-Sewers, providing for
an increase in sewer rates, seconded by Commissioner Leubert.

Mayor Fugate asked if the rate was to be increased by 8%. Mrs. Balll responded that
they will be increased by 8%.

Commussionar Leubert commented that it had been suggested to increase by 16% but
only daing 8%. She stated that they want the citizens of this community to have water

Pape 2 of 10 - SEFTEMBER 23, 2019




10.

11.

and sewer and this is what it takes. Shea furthar commentad that this is not something
that they want to do, but they have no other choice. Reason for the increasa baing so
high is that this rate had been slowly increased in the last few years. She further
commaented that rapairs to the clarifier are not cheap or repair anything else it is not
cheap. Therefore, this has to be done in order to give the citizens the services they
deserve

The motion was passed and approved by the following vote: Leubert, Pecos,
Fugate voting “FOR". Lopez and Hinojosa voting “AGAINST".

Consider a resolution approving the City of Kinagsville's 2019 Tax Roll as
submitted by the Kleberg County Tax Assessor-Collactor pursuant to the Texas

Property Tax Code, Chapter 26, Section 26.09(e). ([Finance Director).

Motion made by Commissioner Pecos to approve the resolution approving the
City of Kingsville's 2019 Tax Roll as submitted by the Kleberg County Tax
Assessor-Collector pursuant to the Texas Property Tax Code, Chapter 26,
Section 26.09(e), seconded by Commissioner Leubert.

Commissioner Leubert commented that if they want to do their due diligence, they have
no choice than to make sure that our citizens are protected.

The motion was passed and approved by the following vote: Hinojosa, Leubert,
Pecos, Lopez, Fugate voting “FOR",

Consider a resolution authorizing the Interim_ City Manager to enter into a
Collective Bargaining Agreement between the City of Kingsville and the
Kinasville Law Enforcement Association for Fiscal Year 2019-2020. {Human
Resource Director).

Mrs, Diana Gonzales, Human Resources Director went over some of the changes to
the Collective Bargaining Agreament with the Kingsville Law Enforcement, She stated
that this is a 1-year agreement. There are a few articles that were adjustedrevised.
Some of the changes are: clarifying language in Article 7 for entry level hiring of those
wiho actively police officers; Article 9 Promotions, Section 4 promofion process; Article
16 shotgun racks; Article 20 holidays; Article 29 compensation; Article 31 employees’
investigation and disciplinary action. Gonzalas further commeanted that the agreameant
has been approved by KLEA,

Motion made by Commissioner Leubert to approve the resolution authorizing the
Interim City Manager to enter into a Collective Bargaining Agreement between
the City of Kingsville and the Kingsville Law Enforcement Association for Fiscal
Year 2019-2020, seconded by Commissioner Pecos. The motion was passed and
approved by the following vote: Leubert, Pecos, Lopez, Hinojosa, Fugate voting
"FGE".

Executive Session: Pursuant to Section 551.074, Texas Governmeant Code, the

Personnel E.meptmn the Elhr Commission shall convene in Executive Sesslun

Mayar Fugate announced the executive session and convened the meeting into
closed session at 6:32 p.m.

Mayor Fugate reconvened the meeting into open session at 7:06 p.m.

Consider acting on _information from executive search consultant for the City
Manager position. (Mayor Fugate).

Mayor Fugate stated that it is the consensus of the Commission that the following
candidates will be interviewed for the position of City Manager: Shawna Burkhart from

Fagm 5 0f 10« SEFTEMBER 23, 3013



12

13

Lamesa; Mark McLaughlin from Flatonia; Dawn Doaring from Edna; Chris Whittaker
fromn Rockdale; Craig Lindholm from Winnisbore;, and David Harris from Balcones

Heights. Thesa ara the six finalists that the Commissian will be interviewing on Oclober
16®

Motion made by Commissioner Leubert to approve the six finalist candidates to
be interviewed by the City Commission for the position of City Manager,
seconded by Commissioner Hinojosa. The motion was passed and approved by
the following vote: Pecos, Lopez, Hinojosa, Leubert, Fugate voting “FOR".

Consider health insurance stop-logs carrier for FY19-20. (Human Resources
Director).

Mrs. Gonzales stated that the fiscal year 2019-2020 is year 2™ of a 3-year
administrative services agreement with ENTRUST, INC. for third-party health
administration. Each year ENTRUST evaluates stop-loss proposals for the City's Stop
Loss coverage, For FY 2015-2020, ENTRUST has indicated the best value of the City
was to change from Westport Insurance to Companion life. On July 16, 2018, City
Cammission approved ENTRUST as the City's third-party administrator. On September
17, 2018, City Commission approved Stop Loss by Waestport Insurance. As the Stop
Loss was specifically approved, this item is before the City Commission for
consideration of Companion Life for Stop Loss coverage for FY 2019-2020. Basad on
projections, the estimated annual cost for Specific Stop Lozs with Companion Life iz
5508, 708 which is a $63,953 Increase from FY 18-19 and an estimated annual cost for
Aggregate Stop Loss is 518,135 which is a 54,261 increase from FY 18-19, The
projections were presented during the FY 20108-2020 budget workshop and
incorporated in the final FY 2018-2020 budget. Wilize Companion Life as Stop Loss
carner as per ENTRUST recommendation for FY 2019-2020 as the best value for the
City

Motion made by Commissioner Leubert to approve this item, seconded by
Commission Pecos. The motion was passed and approved by the following vote:
Lopez, Hinojosa, Leubert, Pecos, Fugate voting “FOR".

Congider a resolution amending the City of Kingsville Administrative Policies

and Procedures Manual, Policy Mo, 830.00-Substance Abuse Policy. (Human
Resources Director).

Mrs. Gonzales stated that Pelicy 830 Substance Abuse is recommended for revision to
update policy and clarify classifications eligible for testing. The Policy addresses the
following: Applicant Testing, for individuals having received a conditional offer of
employment. Reasonable Suspicion Testing, Physical symptoms or manifestations of
being under the influence, Diract cbsarvation of drug or alcohol use, Reliable, credible
and independently cormoborated report, Evidence that individual has tamperad with a
test, Evidence that individual involved n use, possession, sale, solicitation or transfer
of drugsfalcohol; Post Accident Testing, VWhen operating City wehicle and or mobile
equipmeant which involves injury and/or property damage; Random Testing, Employees
in safety sensitiva positions and employees maintaining commercial drivers” license;
Return to Duty and Follow up Testing, After completion of qualified substance abuse
program, Substance Abuse Professional (SAF) for COL drivers, Other gualifies
program for non-COL individuals, Scheduled, Periodic Testing. Designation of DOT
group for COL holders as mandated by federal regulation and Designation of non-DOT
groups. Policy 830.00 was last updated on August 28, 2008. Incorporated in the Human
Resource budget.

Motion made by Commissioner Leubert to approve the resolufion amending the
City of Kingsville Administrative Policies and Procedures Manual, Policy No.
830.00-5ubstance Abuse Policy, seconded by Commissioner Hinojosa and
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Commissioner Pecos. The motion was passed and approved by the following
vote: Hinojosa, Leubert, Pecos, Lopez, Fugate vofing “FOR".

14. Consider a resolution authorizing the Mayor to execute a Sister Cities Declaration
be n ] Valle Hermosa, Tamaullpas, United Mexican States and the
City of Kingsville. Texas, United States of America. (Interim City Mana

Motion made by Commissioner Leubert to approve the resolution authorizing the
Mayor to execute a Sister Cities Declaration between the City of Valle Hermosa,
Tamaulipas, United Mexican States and the City of Kingsville, Texas, United
States of America, seconded by Commissioner Lopez and Commission Pecos.
The motion was passed and approved by the following vote: Leubert, Pecos,
Lopez, Hinojosa, Fugate voting “FOR",

15. Consider a resolution providing for a creditidebit card convenience foe for
credit/debit card transactions with the City of Kingsville. (Finance Director).

Motion made by Commissioner Pecos to approve the resolution providing for a
creditidebit card convenience fee for credit/debit card transactions with the City
of Kingsville, seconded by Commissioner Hinojosa. The motion was passed and
approved by the following vote: Pecos, Lopez, Hinojosa, Leubert, Fugate voting
"FOR".

16. Consider accepting a donation r TML Region 11 Meeting hosted
by the City of Kingsville. (City Secrata

Motion made by Commissioner Lopez to approve the donation from AEP for the
TML Region 11 Meeting hosted by the City of Kingsville, seconded by
Commissioner Hinojosa. The motion was passed and approved by the following
vote: Lopez, Hinojosa, Leubert, Pecos, Fugate voting “FOR".

17. Consider_introduction of an ordinance amending the Fiscal Year 2018-2013
budget to receive and expend funds for the donation from P for

Region 11 Meeting. (City Secretary),

Infroduction item.

18. nsider n Civitan Club clalized playaround eoquipment.
{Parks Director).

Motion made by Commissioner Leubert to approve the donation from the Civitan
Club for specialized playground equipment, seconded by Commissioner Lopez.
The motion was passed and approved by the following vote: Hinojosa, Leubert,
Pecos, Lopez, Fugate voting “FOR",

18. Consider_introduction of an_ordinance amending the Fiscal Year 2018-201%
I:au-dget to receive and eygenﬂ funds for the donation fmm the Cmtan Cluh fora

Intraduction item.
20. Consider_introduction of an ordinance amending the Fiscal Year 2018-2018

ide additional cash match for the City's commitment to the
County's EDA Grant for JK Northway Renovations. (Interim City Manager).

Mrs. Alvarez stated that at the last masting, the Commission as a body authonzed the
change of the cash match since they were no longer going to be allowing the in-kind
services. Because the Commission authorized this to occur, now this will allow it to be
reflected in the budget.

Introduction item,
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21,

Consider a resolution authorizing the Interim City Manager to enter into a
Standard Form of Agreament batween the City of Kingsville and Contractor on

the Basis of a Stipulated Price for Water Well #19 Ground Storage Tank
Replacement Project (RFP#18-11). (City Engineer).

Mr. Rudy Meora, City Engineer reported that this was brought on September 5™ where
it didnt include the resoiution. This project is wunder $190.000. It is staffs
recommendation and autharizing the City Manager to execule a contract with TTE, LLC
of Spicewnod, TX.

Motion made by Commissioner Hinojosa to approve the resolution, seconded by
Commissioner Pecos. The motion was passed and approved by the following
vote: Leubert, Pecos, Lopez, Hinojosa, Fugate voting “FOR".

23,

IEusin e ' 4] . rnarnant hatwnn MuwWave Inc. and th-s i -:ai Kingsville
for internet and data services (RFP#19-09). (Purchasing Manager).

Motion made by Commissioner Pecos to approve this resolution authorizing the
Interim City Manager to enter into a Business Service Agreement between
NewWave, Inc. and the City of Kingsville for internet and data services (RFP#19-
09), seconded by Commissioner Lopez. The motion was passed and approved
by the following vote: Pecos, Lopez, Hinojosa, Leubert, Fugate voting “FOR".

Discussion of the City of Kingsville Street Improvement & Maintenance Program
FY19-20 and financing options. (City Engineer).

Mr. Mora stated that a list of streets was provided to the City Commission that were in
the proposed budget. The list has approximataly 31 streets forimprovements. He stated
that he is aware that Santa Rosa and Comral have been mentioned before, which is not
on the list. If this road is done, which does need to be rehabilitated, it would wipe out
what is being allocated for what we have in our budget. Mora stated that what staff is
looking for is some direction from the Commission would ke to allocate the moneay into.
Mora further stated that he is following the Streat Maintenance Improvement Program
(SMIT) which is based per year on cerlain streets. He stated that the way this list came
out was the items from 2018, 2017, & 2018 there were certain streats that only half of
therm weare done. They never want back to those streets in order 1o finish out those
years. Therefore, this list before the Commission is a compilation of those streets in
the previous yeaars,

Commissioner Leubert asked how long it will take to get all the streets on the list
finished, weather permitting.

Mr. Mora responded that it would take about one week per block.
Commissioner Hinojosa asked about that the Casear Corridor Project, $600,000
Mr. Mora responded that this project is already done and has bean zeroed out.
Mayor Fugate azked what staff would like to do.

Mr. Mora stated that staff did budget for a consultant, Integrated Management Systams,
and they will go back to analyze the streets as well as reprioritize the streets. What we
have currenily we haven't been able to keep up with it. Staffing issues and weathering
permitting, play inte how much can be done. Mora stated that he is looking at what the
consultant recommands, but what is listed on the list now, is a good start until the
consultant comes onboard.

Commissioner Lopez asked when this list was pul together. Mr. Mora responded that
this is a list from 2015,
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Commissioner Leubert commented that the moneay that will be used to pay a consultant,
can actually be put back into the sireets. She asked why staff is looking into hiring a
consultant.

Mr. Mora commented that ha feels that having a third party can bring back an unbiased
recommendation.

Commissioner Lopez asked if she can get an astimate of what the consultant’s fee. Mr.
Mora responded the fee is $40,000, which half would be paid from General Fund and
the other half from Utility Fund.

Mayor Fugate asked direction from the Commission,
The Commission recommend for staff to work on neighborhood streets.

24. Discuss and consider how to move forward with Census preparation. (Interim
City Manager

Mrs. Balli stated that she has spoken with the County Judge letting him know that the
City is interested in joining them, so now she is walting 1o hear from him to see what
all they will need from the City.

Mayor Fugate stated that this is a good idea as we would want a goad count for the
2020 Census.

Mo action takemn.

25. Consider out-of-state travel for Mayor Fugate to Washingten, D.C. September 29-
October 2, 2019 for naval affairs. (Mayor Fugate),

Motion made by Commissioner Leubert to approve this out-of-state travel for
Mayor Fugate, seconded by Commissioner Lopez, The motion was passed and
approved by the following vote: Hinojosa, Leubert, Pecos, Lopez voting “"FOR".
Fugate “"ABSTAINED".

Mrs. Alvarez stated that thera was a new Housa Bill in the [ast Legisiative Sassion that
indicated that governing bodies should make time before or during the body's
congideration of the item for the public to speak. The Cammission can set rules on time
limits on how long an individual can speak. If a member of the public addresses the
Commission through a translator, they will b2 given twice the amount of times as a
member for the public who does not require the assistance of a translator, Some other
small revisions were made to this section of the ordinance such as changing the time
of the start of Commission meetings from 6:00 p.m. to 5:00 p.m. Also updated was the
street address for City Hall. There was also some change fo comply with the State Law
as well as cleanad up some language such as in Section |, stating persons not permitted
within the rails, change to dais,

Introduction item.
27. Discussion of new state legislation and impacts on City. {Interim City Manager).

Mrs, Balli mentioned that there are twe items that need to be discussed, One the Cyber
Security Training that will need to be taken by all elected officials. The second item is
the temporary custedian of records. This is for any city business that is done via any
electronic device by an elected official. As this new law came into effect, it is staff's
recommendation that all elected officials be issued a city cell phone so that any city
business can be done through that device.
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28. Consider a resolution authorizing the City to purchase 30.469 acres of land near

NAS-Kingsville for encroachment prevention near the base pursuant to the State

Defense Economic Adjustment Assistance Grant program award and authorizing
the Interim City Manager to execute any necessary documents on the City’s

behalf. (P ing Manager).

Motion made by Commissioner Pecos to approve the resolution authorizing the
City to purchase 30.469 acres of land near NAS-Kingsville for encroachment
prevention near the base pursuant to the State Defense Economic Adjustment
Assistance Grant program award and authorizing the Interim City Manager to
axacute any necessary documents on the City's behalf, seconded by
Commissioner Leubert and Commissioner Hinojosa. The motion was passed and
approved by the following vote: Leubert, Pecos, Lopez, Hinojosa, Fugate voting
"FOR",

VI. Adjournment.

There being no further business to come before the Cily Commission, the mesting was
adiourned at 7:44 P.M.

Sam R. Fugate, Mayor
ATTEST:

Mary Valenzuela, TRMC, CMC, City Secretary
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PUBLIC HEARING(S)



PUBLIC HEARING #1



Tub\e

\deas ;(\5
City of Kingsville
Department
TO: Payor and City Commissioners
cec: Deborah Balli, Interim City Manager
FROM: Cynthia Martin, Interim Director of Planning & Dev. Services
DATE: October 1, 2019
SUBIECT: Request for alcohol variance for a Mixed Beverage permit (MB) and Beverage

Cartage Permit (PE) for the establishment known as Kingsville Steak House at 2215 Brahma Bhd

= —

Summary: The applicant, Kingsville Steak House LLC, is requesting this variance for the Kingsville
Steakhouse at 2215 Brahma Blvd,

Background: The new Kingsville Steakhouse will be opening in a location formerly occupied by
another restaurant, since closed, which had ne liquor license, Per City Ordinance § 11-3-4, which
was adopted April 9, 2018, the sale of alcoholic beverages by a dealer whose place of business is
within 300 feet of a church or public hospital or within 300 feet of a public or private schoaol,
daycare or childcare facility is prohibited, unless a variance is obtained from the City Commission.
After performing research and physical inspection for the property at 2215 Brahma Blvd., it has

been concluded that the property in question does fall into the 300 foot boundary of one school
i.e. H.M. King High School,

Financial Impact: The owners of this new steakhouse hope to increase their business by being
able to serve liquor in their restaurant, a move that would serve to increase sales tax revenue.

Recommendation: Approve the alcohol variance as requestad,




Mam Valenzuala

From: Mary Valenzuala

Cent: Tuesday, Sugust 20, 2018 3:05 AM

T Rutio "Rudy™ Mora

Subject: Kingssille Steakhouse &loohol Appfication
Attachments: Alcohol Appfication - Kingsville Steakhouse 082015 pdf
Good moming Rudy,

Aftached iz an aleohol application for Kingsville Steakhouse located 8t 2215 Brahma Blvd, Please have vour staff verify if
this location complies with all eity ordinances and state requirements. As per City Ordinanca § 11-3-4, which was adopted
on April 9, 2018, The sale of alcoholic beverages by o dealer whose place of business is within 300 fect of a church or

pithlic kospital or within 300 feet of a public or private school, daycare or child care facility is prohibited, unless a
variance is obigined from the City Commission.

T will be out of the office the rest of this week for conference, 50 if 1 can ges this back by early next week, [ would
greatly appreciated it. Thanks.

Thank vou,

MMary Valenzuela, TRMO, CMC
City Secretary

400 W, King Ave /P.0). Box 1458
Eingsville, Texas 73364

Home Rule, pop. 26,213

Office: (3617 595-B002

Fax: (361} 595-8024

[

ATTENTION PUBLIC OFFICIALS
A "Reply to AN of this e-mail could lead to viglations of the Texeas Dpen Meetings Act, Please rephy only to the sender,

Please note that any correspondence, such a5 e-mail or letiers, sent to City staff or City offickals may become a public
recard and mede available for Public/media review,
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— "  MEMORANDUM — -~
Date Thursday, August 29, 2019

To Mary Valemzuela, City Secretary

Frorm Englneering Department
Subrject Aleahol Lisense for 2215 Brahma Blud

 —

Mirs. Valenzuela,

Aftar parforming the research and physical inspaction you requested for the property at 2215 Brahma
Bivd, we have concluded that the property in question does fall within the 300ft boundary of 1 sehool;
tharefore, it will require a varlance according 1o City Ordinance sections 11-3-4. Notices must be sent to
the property owners within the 300-foot boundary and a public hearing and publication in the lacal
rEsspper is reguired.

Thank You,

Engineering Department

Attachment 1 shows the property and the relative location of the 1 schoel; suspected to be close to the

property. H.M. iGng High School is within the 300-foat boundary, All properties within the 300-foot
boundery are shown with their short Property 1D by the Kleberg Appraisal District.
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WILCOX FAMILY LLC
353 WILLIAMSON PL
CORPUIS CHRISTL TX 78411-
1515
#25719
ALFHA LAKE LTD
A TEXAS LIMITED PATHNERSHIP
1700 GEORGE BUSH DRE
STE 240

COLLEGE STATION, TX 77840-1351
21332, 19002

STARS RESTAURAUNTS LLC
2941 NW 156™ 8T
EDMOND, OK 73013
#20804

KISD
PO BOX 871
KINGSVILLE, TX 78364-0871
#21703

BRAHMA VALQUERD
BLVD PARTNERS
LP
200 WINGATE ST STE 200
FORT WORTH, TX 76107
429803
SANCHEZ REAL ESTATE
HOLDINGS LLC
290 N COUNTY ROAD 1050
KINGSVILLE, TX 78363
HAS000
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bad these big timbers” he
ald. "And he and his son
got it moved down here. 1

jut it oot and did a1l of the

‘painting”

| With the help of Glenn

Paklin, who provided a

Sorklift, Fred Yaldin said he
‘was able to build and paint
dhe cross, and the Musces

%thir_ Co-op assisted with

thie installation.

| Fred Yaklin said once
completed and im  the
ipround, the crosg stood ot
22 fect tall,

f, “Fat you always wani it to
e blggen’ he szid.

BT LT e ]

Fred Yakiin stands in front of the 22-foot eentenary mamorial
cross ha built with the belp of his fallow parishioness outside
of tha Our Lady of Consolatica Church inVattmann. (Fhots

by Antheny Ruiz)

Rev, Ethappir said he
hopes the oross will stand
alongside the charch for
anothes century:

“It gives a positive mes-
sage to the people.” he satd.
“The cross, of course, is als
ways & sign of sacrifice, of
lave, peace and joy. It's the
vertice]l and the horizontal.
Thi vertlcal is an invitation
to God 2nd harizontal is to

be loving to the people”

A blessing for the cross
was held prior to Sunday
Tviass on Sept. 15,

Our Lady of Consolation
TChurch is located along
Farm Hoad 628 south of
Fingsville, about five miles
cast of Hwy, 77-

Anthony Ruiz ciin be cofi-
tacted af arids@kig-ratch.
cor oF (360} 221-025],

PUBLIC NOTICE

The City Commission of the City of Kingsville will hold a
public hearing on Tuesday, October 15, 2019 at 6:00 PM. to
discuss and/or take action on the following item:

Request for an alcohol variance for a Mixed Beverage
Permit (MB) and Beverage Cartage Permit (PE) for the

establishment known as Kingsville Steakhouse at 2215
BRAHMA BLVD, Kingsville, Texas.
The meeting will be held at City Hall, 400 West King.,.
Kingsville, Texas in the Helen Kleberg Groves Community
Room, I you have any questions about the items on the agenda,
please contact the Planning Department at (361) 595-8055.
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PUBLIC HEARING NOTICE
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c\t}u&ﬁ‘\{ ol
(el u’l\J"g

City of Kingsville

Department
TO: Mayer and City Commissioners
Cc; Interim City Manager, Deborah Balli
FROM: Interim Director of Planning & Dev. Services, Cynthia Martin

DATE: October 2, 2019

SUBJECT:  Rezoning request from Ted Figueroa to rezone 1120 E Sen. Carlos Truan from R3
Multi-family to C2 Retail District

o

summary: Ted Figueroa, La Mision Restaurant and Entertainment Center LLC, would like to
purchase and occupy the property at 1120 E Sen. Carlos Truan from the Rio Texas Conference
of the United Methodist Church based in San Antonio. In order to occupy the former church
building as a restaurant and entertainment center, he needs to rezone to C2 Retall District.

Background: The former Kingsville United Methadist Church building, now vacated, occupies on
the site. Attached is a letter from the Rio Texas Conference acknowledging the pending purchase
of this property. The abutting commercial properties are zoned C2.

Financial Impact: As a church, this property was not on the tax rolls.

Recommendation: The property fronts onto Business Hwy 77 with abutting properties zoned C2
s0 rezoning the property to C2 would fit. The Planning and Zoning Commission met and voted
6-0 to recommend approval of the rezoning,

{ingisvilleAs

TEXAS



To: Planning and Zoning Commission Members
From: Cynthia Martin, interim Director Planning & Dev. Senvices

Date: September 23, 2019

Subject: Rezoning reguest from Ted Figueroa to rercne 1120 E Sen. Carlos Truan from R3 Multi-Family to
C2 Retail District — Agenda items 1 and 2

Ted Figueroa, La Mision Restaurant and Entertainment Center LLC, would lke to purchase and occupy
the property at 1120 E Sen. Carlos Truan from the Rio Texas Conference of the United Methodlst Church
based in San Antanio. The former Kingsvifle United Methodist Church building, now vacated, occupies
on the site.  Attached is a letter from the Rio Texas Conferance acknowledging the pending purchase of
this property. The use of the building a5 & restaurant and entertainment center requires rezoning the
property from the current residential zoning to commercial. The abutting commercial properties are
foned C2 so it makes sense to rezons this property to CF as well.



CITY OF KINGSVILLE
PLANNING AND 2ONING DIVISION
MASTER APPLICATION

FROPERTY INFORMATION: (Flesse PRINT or TYPE]
Project Address ”&l‘.':" & &-{:—;n’d F_Mﬂ Mezrest Intersection l'”,'rf'rl':{i 1115:'?1" =

(Proposed] Subdivision Mame Lot Block

Legal Descripkions___

Existing Zoning Designation [ 3 - Future Land Use Plan Designation (7).

OWNERSAPPLICANT INFORMATION: {Please PRINT ar TYPE)

Applicant/Authorized Agent TrEB Fipsdesd Phone 3lel-te 2820/ Eax

Email Address |for project correspondence ondy): +e '-"-J-a"j e ves (& Lﬂ-'ﬁ-ﬁran o Fone®l
walling address_{11{e 5. (rvele B, City_ £y 3 i ]l Stata__ () 7ip FF3GE

Property Owner A& 7e P S Phone A1 - Yo~ ¥ 580 fax

Email Address (for project cormespondence only): _ Les ey et tped - 2]

Malling Address /s Het?  fHoeb mor fead City Coita ot i state /30 7ip TEAYE

Select apocopriate orocess for which aporoval is sousht. Attech completed chacklists with this apofication.

_AnnexationRequest_  MoFee __Preliminary Plat Fee Varies
_Administrative Appeal [Z84) 5250.00 __Final Plat Fea Yarias
Cornp. Plan Amendment Reguest 5250.00 __Minor Plat 5100.00
¥ Re-zoning Request 250,00 _ Re-plat $250.00

__SUP Request/Aenswal $250.00 _ Macating Plat $50.00
__Zoning Variance Reguest [Z84) £250.00 __Development Plat 10000
__PLID Raguest 5250.00 __Subdivision Varlance Request 53504 ga

Pleaze provide a basic description of the proposed project:

Fal
K eitevp nt o [pape <En Fev

| hereby certify that | am the owner and for duly authorized agent of the owner for the purpases of this
application. | further certify that | have read and examined this application and know the same to be

true and correct. If any of the ififi ign provided on this application is incorrect the permit or
approval may be revoked.

e
Applicant's Sigrature_____ b‘j ] pate: 9-5-/9

Property Dwner's Signature Date:
Accapted by: Datas
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CONFERENCE

UMITED METHODIST CHURCH

15400 Huebner Road  San Antonio TX 78248  210-408-4500 wwwiriotexas.ong

Eepternber 3, 2019

Ta Whom It May Concern,

La Mision Restaurant and Entertainment Center LLC will be purchasing 1120 Carlos Traun Bhed,, the
former Kingsville Christ United iethodist Church from the Rio Texas Conference. To our knowledge,
there are no deed restrictions for the transition from residentlal to 2 commercial property,

2Lty w. b
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GUADALUPE A FERNANDEZ
LEONOR G FERNANDEZ
PO BOX 1795
KINGSVILLE, TX 783641795
#10458

MARTHA M MENDOZA
1118 E CAESAR AVE
EINGSVILLE, TX 78363-6613
#25015

PATRICIA CAMPRELL
1202 E CAESAR AVE
KINGSVILLE, TX 78363-6615
#15908

HALEIGH RENTALS LLC
2188 14™ 8T
KINGSVILLE, TX 78363-5839
#19073

JOHN C TABB
1102 LAWNDALE DR
KINGSVILLE, TX 78363-6835
#17668

JESUS BAUTUSTA HERNANDEZ
PORBOX 1717
KINGSVILLE, TX 78364-1717
#10708

DAVID J SMOLIK
300 BURKHARDT RD»
DEUMMONDS, TX 38023-T208
#19994

BERNARD E BRYANT
1106 E CAESAR AVE
KINGSVILLE, TX 78363-6613
#18188

SARA G DOMINGUEZ EST
ETVIR RUDY A
1124 E CAESAR AVE
KINGSVILLE, TX 78363-6613
£1 6660

ELISHIA R TAUB
ETVIE MICHAEL B
1206 E CAESAR AVE
KINGSVILLE, TX 78363-6615
#23481
VICTORIA-KINGSPOINTE LLC
3730 CYPRESS CREEKE PEWY
SUTE 300
HOUSTON, TX 77068
#18465

ROLDAN PENA
1108 LAWNDALE DR
KINGSVILLE, TX 78363-6835
#26016

BABE JOHNSON
1122 LAWNDALE DR
KINGSVILLE, TX 78363
#19204

ALONZO LOPEZ SR EST
1208 LAWNDALE
KINGSVILLE, TX 78363
#20779

SHIRLEY L STERMADEL
202 REEF AVE
APT 402
CORPUS CHRISTI, TX 78402-1635
#257T64

ANITA ROJAS
EMILIC GARCLA
1128 E CEASAR AVE
KINGEVILLE, TX 78363-6613
H24244

ELOY PEREZ EST
1210 E CAESAR AVE
KINGSVILLE, TX TB363-6615
#15135

LUCILLE TORRES TIERINA
ETVIR FORTUNATO
1201 W CIRCLEDR
KINGSVILLE, TX 78363
#10944

LISA HERNANDEZ
1728 LAWNDALE DR
KINGSVILLE, TX T8363-6850
fil8d44

REBECCA SUE THORPE
T8I0 RUBY AVE
WISC RAPIDS, W1 544949735
#11480
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Tire recapping and retreading | 5 P
shop
Wrecking or salvage yards for | 5
auto or parts
Storage of autos 5 |S |P F
Retall or Related Uses
Antigue or collectable shop S |S |P (P
| Art supply store 5 |F |F |P
Animal clinic or pet hospital, no P |S |P
outdoor pens
Animal clinic or pet hospital with 1 S 5 F
outdoor pens
Bank or savings and loan 5 |F | P | P
Book or stationary store 5 |[P |P
! Barber or beauty shop 5 (P |P |P
|
| Bakery or confectionery shop, P P |FP |P
retall sales (less than 2,500
square feet) I
| 1
P = - _—— ' |:I i
Bakery, wholesale b 5 | P
]
e - --|_. "
Brewpub A E F
Building materials sales 5 |F | P
= e : Z =
Cafeteria or restaurant S |F |P (P P
i
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Kleberg CAD - Property Details Page 1 of 3

Klzbsrg CAD

Propsrty S5earch > 15218 CHRIST METHOLIST CHURCH for Yaar e faar 2019
20139

oty
Brmsnt
Frogaray 10 18718 Legal Descnptiom KT & 100, 2l0CE 1), LOT OUTOF B KEMPT]L
JCHRST UMITED METHODEST CHURCH], ADKES L3
Gaegraphic 10: 0001 T0s 103182 Laning:
Tyoe: Reo Agent Lode:
Properly s Code:
FI'I:IFWF s D‘HS.I'.I‘.iFtHJI'I'
Location
Actdress: 1120 £ SEN CARLOS TRIGAN Mapsco:
Heighbarhood, Wap |0 Bl
Molghhorhood CO:
Qwimesr
Hame: CHAST METHODS T OHLRCH  Onrar10; LG752
ailing Adcrass: LB HUEBNER AD % Owndrships  LO000CO00OOCCH
SAN AMTOMID, TY TEX4E.1853
Exempliani B3
Walad
[=| brmpravernant Hamesite Vales: + 50
{#| bvgrguernant Man-Homasite Value: + 5345000 )
{#| Land Homeste Value: + s0
[+| Land Nan-Horedite Value + 536,800 A Timber Use Yalue
1#| dgricultural Marker valuatioon: * A0 &0
|#| Timbar Masket Valpation: + 1t S0
=] Rarfost Walisa 8 sigLd10
[~ &g or Timber Usa Yalua Reduction: = £t
=] Appraised Value: - §361,810
i~| S Cap: # L
I=} degsassed Value: a 361,210
Taxhvs Jurlsdictlan
Cranaei= CHAMT METHODIET CHURCH
2 Owmisrhips 100, 0000000000
Toial Walug: &351.810
Entity Deseription Tax Rate  Apgredsed Vel Taxable Walea Estimated Tax
Car SLERERG COLMTY APPRAISAL DESTRICT Q000000 561,810 0 0.0
il CiTY OF KINGEVILLE d.a30060 4381830 30 30,00
400 ELERERG COLMTY Q. 7RI450 $361L.310 0 00
5K EaEOLLE 15D L2130 HBLEID 0 SOLOHE

https://propaccess, trucautomation.com/clicntdby/Property.aspxTprop_id=19218&cid=24 8282019
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WET SOUTH TEXAS WATER AUTHORITY L EEEE EE AR 0 000
Tkl Tax Rapy 32170

Tases wiurrenl Exemptians: 0K

Tanes wio Exermplions: 510 63925

Imerovemant /. Sxliding

Emprowement 21: COMMERCIAL State Coda: F1 Lvimg Aresn 22510 sqfc Welie: 5313920

. Clags Year
Type  DOescriptean oo Exterips Wall gulle T
Bl MAIM AREA CH EWS 1965 14510
A5P ASPHALT (100%] ' 20131 175850

Improvement #2: COMMERCIAL, S5ste Code: Fi Lwing Area: 9f0,0sgft Walue: 539,210

Type  Description E’"f’“ Exterior wiall Eﬁ SCET

felA AN AREA CHEG 1mEs. |0

improvemant 3 COMMERCIAL Stebe Code: 51 Lluing Ares: 38990505 Welue: 5155,420
Clazs  Ewterior ¥ear

Type  Descrition cp wall Bult !

Tk BAARN BRER oF2a B 18G5 38eg50

Pl COFEM POACH 8ASIC [20%) IG5 2160

BAz BREEZEVUAY {1085 ' 1965 2780
Ingrovement #4: COOARISRCA] State Code: F1 Living Areat 520.0 soft Valie: 516 460

Class  Ewterior foar

Typs  Discription o wall it OFT

fls PAAIN AREA OF3L Ewl 1885 LD

Pl DPEM PORCH RASIC {20%5) * 1865 1T

STGE  STORAGE FRAME (OO0} * 00 00

Lapd

4 Type Description Acres  Sqft Eff Frart Eff Dapth Mackat Value Prod. Value
1 F1 F1 13000 BFIR0.00 000 00 936,800 50

Aol Yaius Hlstamy

Year [mprovemeonds Land Markot AR Vaoluation Appraised HSCap  Assessed

ozn Mfa H& (LTS LT MiA A
i3 S325,0L0 R R E JELG10 50 536L310
Faah ] 2321030 SEGEE00 i 357840 S0 5357.880
X1 5116, MG 435 500 i 353,500 50 5353500
014 5152,560 35800 I 305380 50 5305380
Ais 3155500 S3E.800 E 305.3en 51 5305,380
FLab SAEE.560 S350 ¥ 365.360 ¥ 5505360
EALES 5158 5al 635 500 {¥ 305300 20 5305360
A SR8 Bel 535800 ] 304 120 L1 5305360
311 418 560 L35 200 13 305 3En 50 5345380
iah ) 5168560 ] I 305350 501 5305360
X FlEE 580 535,500 H 305348 B 5345380
208 5153 530 £55.300 13 305 3é0 50 530%,3ed
¥ar 5353,560 535,800 i 308,360 50 5305360
2008 5168 560 ] i 5,360 S0 5305380
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interested persons will be beard:

The meeting will be held at City

jtems on the agenda, please contact

PUBLIC HEARING NOTICE

The Planning & Foning Commission of the City of Kingsville will hold
o Public Hearing Wednesday, October 2, 2019 at 6:00 p.m. wherein the
Commission will discuss and/or take action on the following items and at
which time all inferested persons will be heard:

Ted Figueroa, applicant, requesting the rezone of KT &1C0, BLOCK
17, LOT OUT OF 3 also known as 11 20 E: SEN CARLOS TRUAN,
Kingsville, Texas from R3 (Multi-Family) to C2 (Retail District).

The meeting will be held at City Hall, 400 West King, in the Helen Eleberg
Groves Community Room. If you have amy guestions about the items on
the agenda, please contact the Planning Department at (361) 505-8055.

PUBLIC HEARING NOTICE

The City Commission of the City of Eingsville will hold 2 Public Hearing
sonday, October 14, 2019 at 6:00 p.m. wherein the City Commission
will discuss the introduction on the following item and at which e all

Ted Figueroa, applicant, requesting the rezone of KT & 1 CO, BLOCK
17, LOT OUT OF 3 also known as 1120 E. SEN CARLOS TRUAN,
Kingsville, Texas from B3 (Multi-Family) te C2 {(Retail District).

Kleberg Groves Community Room, If you have any guestions about the

- —mmmﬂwm
"Let’s just call it what it is, be honest with our:
sehves and be prond of what we got. As we said
before, the F dossrt define us. But you know
wehat? That 'C" pretty well defined us based on
what we did, xnd Tl fake it

Crites said he was proud of “that 'T becauss
it i based on improved scores and is something
the district can document

neo Jet's be homest with ourssives and call it
what it I5" e said. "Its ' and it’s & good T
and ifs an honest °C; and that ought to be ous
stamsdlard”

Anthory Bufr can be conedcted af areisd®
king-ranch.com or (361} 221-0251. '

Hall, 400 West King, in the Helen

the City Secretary at (361) 595-8002.
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Day of Giving. (the donations) are golng  Ing @ level of sponsership where you canl
to be deubled, 50 anybody whe gives on have a plague put up on the new gym-
that night ot for the next coveral weeks, nasinm wall as being part of the giving
it goes toward that specific gym, and the procedure for the new gym. We're excited
donation is going to be doubled through forit”
that Day of Giving. 50 that's pretty good.” The event will take place on Sepl 26
The deadline to RSVP for the event is &t & pam. 4t the BGCEK gym 00 1238 East
sept. 20. Fenedy Awve,
The event will include & cake awction, Frank Cardenas can be comtacted of fearde-
a social hour with drinks avatlable for at- nas@lking-ranch.com or (361) 22 10243 1

PUBLIC HEARING NOTICE

The Planning & Zoning Commission of the City of Kingsville will bold
a Public Hearing Wednesday, October 2, 2019 at 6:00 pm. wherein the
Commission will discuss andlor take action on the following iems and at
which time all interested persons will be heard:

Ted Figueron, applicant, requesting the rezone of KT & 1 CO, BLOCK
17, LOT OUT OF 3 also known af 1120 E SEN CARLOS TRUAN,
Kinusville, Texas from R3 (Multi-Family) to C2 (Retail District)
Theymeeting will be held at City Hall, 400 West King, in the Helea Klcberg
Ciroves Community Room. 1f you have any questions about the iterns on the
agenda, please confact the Plarming Deparmment at (361) 595-BO53,

. PUBLIC HEARING NOTICE

The City Commission of the City of Kingsville will hold a Public Hearing
Tuesday, October 13, 2019 at 6:00 p.m. wherem the City Commission will
disouss the introduction 00 the following item and at wehich time all nterested
persons will be heard:

Ted Figueroa, applicant, requesting the rexond o KT & 1CO, BLOCK
17, LOT OUT OF 3 also konown as 1120 E SEN CARLOS TRUAN,
Kingsville, Texas from R3 (Multi-Family) to C2 (Retail District).

The meeting will be held at City Hall, 400 West Eing, in the Helen Kleberg
Groves Commumity Room. If you have any questions abou tho items on the
agenda, please contact the City Secretary st (361} 595-8002.
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ORDINANCE #2018-

AMENDING THE ZONING ORDINANCE BY CHANGING THE ZONING
MAP IN REFERENCE TO KT&I CO, BLOCK 17, LOT OUT OF 3, ALSO
KNOWN AS 1120 E. SENATOR CARLOS TRUAN BLVD., KINGSVILLE,
TEXAS, FROM R3 (MULTI FAMILY DISTRICT) TO C2 (RETAIL
DISTRICT); AMENDING THE COMPREHENSIVE PLAN TO ACCOUNT
FOR ANY DEVIATIONS FROM THE EXISTING COMPREHENSIVE
PLAN; AND PROVIDING FOR PUBLICATION.

WHEREAS, the Planning Commission has forwarded to the City Commission its reports
and recommendations concerning the application of Ted Figuerca, applicant, for
amendment to the zoning ordinance and zoning map of the City of Kingsville;

WHEREAS, with proper notice to the public, public hearings were held on Wednesday,
October 2, 2019 during a meeting of the Planning and Zoning Commission, at City Hall,
and on Tuesday, October 15, 2019 during a meeting of the City Commission, at City
Hall, in the City of Kingsville, during which all interested persons were allowed to appear
and be heard; and

WHEREAS, the item was APPROVED with a 6-0 vote of the Planning Commission
regarding the requested rezone with no abstentions; and

WHEREAS, the City Commission has determined that this amendment would best

serve public health, necessity, and convenience and the general welfare of the City of
Kingsville and its citizens.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY
OF KINGSVILLE, TEXAS:

SECTION 1. That the Zoning Ordinance of the City of Kingsville, Texas, is amended by
changing the zoning of KT&I Co., Block 17, Lot out of 3, also known as 1120 E. Senator
Carlos Truan Bivd. from R3-Multi Family District to C2-Retail District, as more
specifically described on the Zone Change Map, attached as Exhibit A

SECTION 2. That the official Zoning Map of the City of Kingsville, Texas, is amended to
refiect the amendments to the Zoning Ordinance made by Section 1 of this ordinance.

SECTION 3. That the Zoning Ordinance and Zoning Map of the City of Kingsville,
Texas, as amended from time to time, except as changed by this ordinance and any
other ordinances adopted on this date, remain in full force and effect.

SECTION 4. That to the extent that these amendments to the Zoning Ordinance
represent a deviation from the Comprehensive Plan, the Comprehensive Plan is
amended to conform to the Zoning Ordinance, as amendead by this ordinance.

SECTION 5. That all ordinances or parts of ordinances in confiict with this ordinance are
heraby expressly repaaled.



SECTION 6. Thal publication shall be made in the official publication of the City of
Kingsville as required by the City Charter of the City of Kingsville.

INTRODUCED on this the 15th  day of October , 2019,
PASSED AND APPROVED cn this the 28th day of _ Ociober 2019,
Effective Data:

THE CITY OF KINGSVILLE

sam K. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED:

Courtney Alvarez, City Attorney



CONSENT AGENDA



AGENDA ITEM #1



City of Kingsville

City Manager's Office
TO: Mayor and City Commissioners
i Dichorah Balli, Interim City Manager
FROM: Mary Valenzuela, City Secretary

DATE: Seprember 18, 2019

SUBJECT: Authorization to accept donation from AEP of Texas

Request for Commission to approve a donation from AEP of Texas in the amount of §1,000.00 to
be used for the TML Region 11 Quarterly Meeting that was held on Friday, September 13, 2019
in Kingsville.




ORDINANCE NO. 2019-___

AN ORDINANCE AMENDING THE FISCAL YEAR 2018-2018 BUDGET TO RECEIVE AND
EXPEND FUNDS FOR THE DONATION FROM AEP FOR THE TML REGION 11 MEETING.

WHEREAS, it was unforeseen when the budget was adopted that there would be a need for
funding for these expenditures this fiscal year,

BE IT ORDAINED by the City Commission of the City of Kingsville that the Fiscal Year 2018-
2019 budget be amended as follows:

CITY OF KINGSVILLE

DEPARTMENT EXPEMNSES
BUDGET AMENDMENT

Dept Dept Name Account Mame Account Budget Budget

No. Number | Increase | Decrease
Fund 001 General Fund
Revenuas |
1030 | City Special Donations 72030 $1,000

|

Expenditures
1010 | City Manager | Catering | 31900 $1,000

[To amend the City of Kingsville FY 18-19 Budget to accept and expend the donation
from AEP for the TML Region 11 Meeting hosted by the City of Kingsville on 8/13/19.
Expenditures will be covered with donations received]

THAT all Ordinances or parts of Ordinances in conflict with this Ordinance are repealed to the
mctent of such conflict only.

THAT if for any reason any section, paragraph, subdivision, clause, phrase, word or provision
of this ordinance shall be held invalid or unconstitutional by final judgment of a court of
competent jurisdiction, it shall not affect any other section, paragraph, subdivision, clause,
phrase, word or provision of this ordinance, for it is the definite intent of this City Commission
that avery section, paragraph, subdivision, clause, phrase, word or provision herecf be given
full force and effect for its purpose,



v,

THAT this Ordinance shall not be codified but shall become effective on and after adoption and
publication as required by law.

INTRODUCED on this the 23rd day of September 2018.

PASSED AND APPROVED on this the day of , 2018.

EFFECTIVE DATE:

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuala, City Secratary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



AGENDA ITEM #2



City of Kingsville
Parks & Recreation Department

TO: Mavyor and City Commissioners

CC; Deborah Balli, Interim City Manager
FROM: Susan vy, Parks Director

DATE: September 13, 2019

SUBJECT: Agenda Request - Receipt of donation from Civitan Club

Summary: Wae are requesting that Commission authorize the receipt of 52,063.99 being

donated by the Civitan Club to purchase a therapeutic swing and a generational swing for Corral
Park.

Background: The Civitan Club has already purchased two sets of these swings which were
installed in Dick Kleberg Park and Thompson Park playgrounds. The provide Increased

opportunity for families with small children and special needs children to have more play
options in our parks.

Financial Impact: While this donation will not provide additional revenue to the City it will
Increase the value of our playgrounds and recreational opportunities.

Recommendation: We ask that Commission authorize the receipt of $2063.99 in donations and
approve the associated budget amendment needed to record the funds in the Parks
Department line item 093-5-4503-21700 Minor Equipment in Park Maintenance,




ORDINANCE NO. 2019-__
AN ORDINANCE AMENDING THE FISCAL YEAR 2018-2019 BUDGET TO RECEIVE AND

EXPEND FUNDS FOR THE DONATION FROM THE CIVITAN CLUB FOR A THERAPEUTIC
SWING AND A GENERATIONAL SWING FOR CORRAL PARK.

WHEREAS, it was unforesean when the budget was adopted that thare would be a need for
funding for these expenditures this fiscal year.

BE IT ORDAINED by the City Commission of the City of Kingsville that the Fiscal Year 201 8-
2018 budget be amended as follows:

CITY OF KINGSVILLE

DEPARTMENT EXPENSES
BUDGET AMENDMENT

Dept Dept Name Account Name Account Budget Budget

Mo. Mumber | Increase | Decrease
Fund 093 — Park Mainfenanca
Revenues
4503 | Park Maint Donations 58003 $2,063.99
Expenditures
4503 [ Park Maint Minor Equipment 21700 $2,083.99

[To amend the City of Kingsville FY 18-19 Budget to accept and expend the donation
from the Civitan Club for the purchase of a therapeutic swing and a generational swing for
Comal Park. Expenditures will be covered with donations recelved)]

THAT all Ordinances or parts of Ordinances in conflict with this Ordinance are repealed to the
extant of such conflict only.

.

THAT if for any reason any section, paragraph, subdivision, clause, phrase, word or provision
of this ordinance shall be held invalid or unconstitutional by final judgment of & court of
competent jurisdiction, it shall not affect any other section, paragraph, subdivision, clause,
phrase, word or provision of this ordinance, for it is the definite intent of this City Commission
that every section, paragraph, subdivision, clause, phrase, word or provision hereof be given
full force and effect for its purpose,



.

THAT this Ordinance shall not be codified but shall become effective on and after adoplion and
publication as required by law.

INTRODUCED on this the 23rd day of September 2019,

PASSED AND APPROVED on this the day of _ . 2018,

EFFECTIVE DATE:

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvaraz, City Aftormey
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ORDINANCE NO. 2019-
AN ORDINANCE AMENDING THE FISCAL YEAR 2018-2019 BUDGET TO SET ASIDE

ADDITIONAL CASH MATCH FOR THE CITY'S COMMITMENT TO THE COUNTY'S EDA
GRANT FOR JK NORTHWAY RENOVATIONS.

WHEREAS, it was unforeseen when the budget was adopted that there would be a need for
funding for these expenditures this fiscal year.

BE IT ORDAINED by the City Commission of the City of Kingsville that the Fiscal Year 2018-
2019 budget be amended as follows:

CITY OF KINGSVILLE

DEPARTMENT EXPENSES
. BUDGET AMENDMENT
| Dept Dept Name Account Name Account | Budget Budget
No. Number @ Increase | Decrease

Fund 033 — CO Series 2016

Expenditures

4503 | Park Maint | City Green Project 58104 ($100,000)
6800 | Transfers Transfer to Fund 203 80203 $100,000

Revenues

0000 | Non Department | Transfer From Fund 033 | 75033 | $100,000

[To amend the City of Kingsville FY 18-19 Budget o sel aside additional funding for the
cash match for the City's commitment to fund half of the cash match for the County's EDA
Grant for JK Northway renovation to be an emergency operating center and regional first
responder fraining center, as per Commission action taken on September 9, 2019.]

THAT all Ordinances or parts of Ordinances in conflict with this Ordinance are repealed to the
extent of such conflict only.

I
THAT if for any reason any seclion, paragraph, subdivision, clause, phrase, word or provision
of this ordinance shall be held invalid or unconstitutional by final judgment of a court of

competent |urisdiction, it shall not affect any other sectfion, paragraph, subdivision, clause,
phrase, word or provision of this ordinance, for it is the definite intent of this City Commission

1



that every section, paragraph, subdivision, clause, phrase, word or provision hereof be given
full force and effect for its purpose,

V.

THAT this Ordinance shall not be codified but shall become effective on and after adoption and
publication as required by law.

INTRODUCED on this the 23rd day of September 2018.

PASSED AND APPROVED on this the day of , 2018.

EFFECTIVE DATE:

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney
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City of Kingsville

Downtown
TO: Pavor and City Commissioners
€C: Deborah Balli, interim City Manager
FROM: Cynthia Martin, Downtown Manager

DATE: October 1, 2019

SUBJECT: Request for City Support for Events & Parades

Summary;

The City Commission has a tradition of granting support for certain community parades and
events that are hald each year downtown. Instead of bringing these forward as individual agenda
items, it Is requestad that the City Commission waive the street closing fees and support costs
for the attached listing of parades and events for this fiscal year.

Background:

For any event requiring temporary closure of one or more streets, City ordinances require a fee
to be paid for the requisite street closure(s} and require that City be reimbursed any actual costs
and expenses incurred by them in support of the event. Ordinances also allow the City
Commission to walve these requirements. Event organizers are still required to comply with all
City ordinances and state laws with regards to health and safety issues. And are still required to
submit a request for a permit for the required street closura(s).

Financial Impact:
The total parade/event costs to the City for FY 2019- 2020 is 510,836 of which 5800 are street
closing fees.

Recommendation:
It is recommended that street closing fees be waived and the services provided by the City in
suppoart of these parades and events be considerad as in-kind sponsorship.

&
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Downtown Parades and Events FY 2019-20 requiring street closings

Safe Trick or Treat Halloween, Mon., Oct. 28, 2019, Spm = 6pm, 200-300 block E Kleberg
TAMUK Homecoming Parade, Thurs., Oct. 24, 2019, 6 pm, Kleberg Ave.

Veteran's Day Parade, Mon., Nov. 11, 2015, 5 pm, Kleberg Ave.

Ranch Hand Festival, tree lighting & street dance, Fri., Nov. 22, 2019, Spm, 100 block E Kleberg
Ranch Hand Festival, Sat., Nov. 23, 2019, 9am - 4pm, Downtown centered at 6™ & Kleberg
Children’s Snow Day, Sat. Dec. 7, 2019, 10:30 am — 2:30 pm, Alarcon 5t. & Downtown Pavilion
La Posada de Kingsville Parade, Dec. 7, 2019, 7 pm, Kleberg Ave.

Kleberg-Kenedy County Junior Livestock Show Parade, Sat., Jan. 18, 2020, 10am, Kleberg Ave.
MLE Day Parade & Celebration, Mon, Jan. 20, 2020, 11 am, Kleberg Ave,

PDAP (Palmer Drug Abuse Program) Drug Free Walk, Sat., April 25, 2020, 12 pm, Yoakum Ave.
Festival de |a Loteria, 5at., April 25, 2020, 10 am — 4pm, Kleberg Ave.

4™ of luly Parade & Celebration, Sat., July 4, 2020, 10 am, Kleberg Ave. & Downtown Pavilion
Fiesta de Paloma, Sat., Sept. 12, 2020, 11 am — 2 pm, 200 block E Kleberg

HM King High School Homecoming Parade, Thurs., Sept. 17, 2020, 6:30 pm, Kleberg Ave.



Parade Costs to the City FY 2019-2020

Community Parades [6)

TAMUK Homecoming Parade, Oct. 24, 2015
Veteran's Day Parade, Nov. 11, 2019

Kleberg — Kenedy County Junior Livestock Show Parade, Jan. 18, 2020

LK Day Parade, Jan. 20, 2020
A" of July Parade, July 4, 2020
HM King High School Homecoming Parade, Sept. 17, 2020
Public Works
Barricades: Build-up & Tear-down $15/hr. {10 men/6hrs) = 5800

Parade parmit = 50
Cost of S 900 per parade

Christmas Parade (1)

La Posada Parade, Dec. 7, 2019

Public Works
Barricades: Build-up & Tear-down $10/hr. (15 men/6hrs) = 5900
Trash & Recycling: Delivery/Pickup/Dumping 56 (x20) = 5120
Dumpsters: 530 (x3) = 590
Parade permit = 50
Cost of 51,110

Total parade costs 56,510



Event Costs to the City FY 2019 - 2020

Ti r 019
Public Works
Barricades: Build-up & Tear-down 5$15/hr. (3 men/dhrs) = 5180
Trash & Recycling: Delivery/Pickup/Dumping 56 each x 3 containers x 2 = 536
Street closing permit for large events = 5150
Cost of 5366

Ranch Hand Festival, Nov, 12-23, 2019
Public Warks
Barricades: Bulld-up & Tear-down 515/hr. (10 men/8hrs) = 51,200
Trash & Recycling: Delivery/Pickup/Dumping %6 each x 10 containers x 2 + = 5120
Dumpsters: 530 (x3) = 590
Street closing permit fee for large events = 5150
Cost of 51,560

Children's Snow Day, Dec. 7, 2019
Public Works
Barricades: Build-up & Tear-down 515/hr. (5 men/4hrs) = 5300
Trash & Recycling: Delivery/Pickup/Dumping 56 each x 10 containers x 2 = 5120
Street closing permit fee for small events = 5100
Cost of 5520

POAP (Palmer Drug Abuse Program) Drug Free Walk & BBQ, April 25, 2020
Public Works

Barricades: Build-up & Tear-down 515/hr. {10 men/3hrs) = 5450
Trash & Recycling: Delivery/Pickup/Dumping 56 each x 6 containers x 2 = 572
Street closing permit fee for large events = 5150
Cost of 5672

Festival de |la Loteria, April 25, 2020
Public Waorks

Barricades: Build-up & Tear-down 515/hr. (5 men/8hrs) = 5600
Trash & Recycling: Delivery/Pickup/Dumping 56 each x 10 containers x 2 = 5120
Street closing permit fee for large events = 5150
Cost of 5870

Fiesta de Paloma, Sept. 14, 2019
Public Works

Barricades: Deliver and pick-up 520/hr. (4 men/2hrs) = 5160
Trash & Recycling: Delivery/Pickup/Dumping 56 each x average 6 containers x 2 =578
Street closing permit for small events = 5100
Cost of 5338

Total event costs 54,326
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CIrT7y OF KINGSVILLE
LEGAL DEPARTMENT

P.O. Box 1458, Kingsvilie Texas 78364  Phone: 361-585-80146 Fax: 361-5392-4696

Date: October 2, 2019
To: City Commission Members
From: Courtney Alvarez, City Attorney

Re: ERCOT Membership Renawal

AGENDA ITEM: Consider joining the Electric Reliability Council of Texas ("ERCOT") for
2020

ISSUE: The City received notice that the ERCOT membership applications for 2020 are
due by November 8, 2018, and it has been recommended that we join to give cities
greater representation in ERCOT and on ERCOT's policy-making boards.

BACKGROUND: The City has bean a member of ERCOT each year since 2008.
ERCOT has begun accepting membership applications for 2020. In order to vote in the

upcoming ERCOT elections, our city must be a member of ERCOT by Novembar B,
2019.

Since 2008, citles succeeded in placing city representatives on ERCOT's Board of
Directors and on the Technical Advisory Committee due to their sirong presence at
ERCOT. ERCOT is an important arena in the effort to ensure that electricity rates in the
deraegulated Texas market are reasonable and stable. ERCOT mambership is a
straightforward way to influence electric market policy and costs $100 to join.
Membership in ERCOT glves the consumer presence greater clout at ERCOT and
allows us 1o vote for city represantatives to serve on ERCOT s most important policy-
making bodies.

REQUIRED COMMISSION ACTION: Authorize staff to submit an application to join
ERCOT for 2020 that includes payment of a $100 membership fee,

FUNDING: Funds are available in the General Fund-City Special account

CONCLUSION & RECOMMENDATION: Authorize staff to submit an application to join
ERCOT for 2020.



Cou I'I:I'Iﬂ Alvarez

From: PMembership =<membership@ercot com:=

sent: Tuesday, October 1, 2019 9227 AM

Ta: Membership

Subject: 2020 ERCOT Membership

Attachments: ERCOT Membership Application and Agreement - 2020.docx

Cautionl This message was sent from outside your organization,

2019 ERCOT Members:

Announcement of Record Date for Annual Membership Meeting
The confirmation of the members of the ERCOT Board of Directors (Board) and announcement of the

members of the Technical Advisory Committee (TAC) for the 2020 year will occur at the Forty-Ninth
Annual Membership Mesting on December 10, 2019, In accordance with the ERCOT Bylaws, the
Record Date for 2020 ERCOT Corporate Members to vote on the confirmation of the members of the
Board for 2020 is Friday, November 8, 2018. Your organization would have to be approved as
a Corporate Member for the Membership Year 2020 no later than the Record Date of Movember 8,
2018, in order to cast votes at the Annual Membership Meeting on December 10, 2019.

Membership Applications for 2020 Membership Year Now Available
ERCOT Membership terms are for no more than one Membership Year and do not renew

automatically. In order to become an ERCOT Member for the 2020 Membership Year, an authorized
representative of your organization must complete and sign the ERCOT Membership Application and
Agreement (Application), pay the applicable Annual Membership Fee, and receive electronic
confirmation of approval from ERCOT. The Application may be filled out electronically and printed for
signature,

The Application for the 2020 Membership Year is attached.

Membership Eligibili
The Application provides Membership eligibility requirements in detail.

Membership Voting Rights
The ERCOT Bylaws provide for three types of Membership: Corporate, Associate and Adjunct. Only

those who are approved as Corporate Members may cast votes at Membership meetings (such as, for
the election of Board members or approval of amendments to the Certificate of Formation (formerly
known as the Arficles of Incorporation) and the ERCOT Bylaws at Annual or Special Membership
Meetings)) and may cast votes to elect TAC Representatives. Associate and Adjunct Members have
no such voting rights for any matters submitted to the general Membership,

Annual Membership Dues
Please note that Annual Membership Dues are payable as follows:



Corporate (General) - Voting 2,000
. Residential Consumer - Corporate 100
# Office of Public Utility Counsel - Corporate Complimentary
=  Appointed Residential Consumer TAC Rep. Complimentary

- Corporate
. Commercial Consumer — Corporate 100
Associate (General) — Non-voting 500
. Residential Consumer — Associate 50
= Commercial Consumer - Associate 50
Adjunct — Non-voting 500

Any Member may request that the Member's Annual Membership Dues be waived for good cause

shown. Annual Membership Dues are not prorated even if Membership is approved by ERCOT after
the 2020 Membership Year has begun.

Membership Election Rights
Please note that both Corporate and Associate Memberships allow an employee of your organization

to be nominated for and elected to the Board and/or an employee or representative of your organization

to be nominated for and elected to TAC and TAC subcommittees, but Adjunct Memberships have no
such corresponding rights.

Additional Information

For more information or to oblain a copy of the ERCOT Bylaws and Certificate of Formation, please
visit ERCOT's website at hitp./fwww ercot com/about/govemance/ under the "Key Documents®
section. Other related Membership information will also be posted for your review at the Membership
Page on the ERCOT website at http:/heww ercot. comfabout/governance/members. If you have any
guestions, please contact Lissette Ruiz at (512) 225-T025 or membership@@ercot.com.

Please consider this notice an invoice for your organization's Annual Membership Fees if you
plan on submitting an Application for the 2020 Membership Year.

Thank you in advance for your efforts to submit your Applications in a complete and timely manner.

ercat B“ Lissette Rulz
? Senior Legal Specialist

st e 0:512-225-7025 | F: 512-225-7079



Confidentiality Notice: The information contained in this email message and any attached documents may be privileged
and confidential and is intended for the addressee only. If you received this message in error, please notify the sender
immediately.
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ELECTRIC RELIABILITY COUNCIL OF TEXAS, INC.
MEMBERSHIP APPLICATION AND AGREEMENT FOR MEMBERSHIP YEAR 2020

This Membership Application and Agreement for Membership Year 2020 (Agreement) is
made and entered into by and between Electric Reliability Council of Texas, Inc. (ERCOT)
and the City of Kingsville, Texas (Applicant). In consideration of the mutual covenants
contained herein Applicant hereby submits its application for ERCOT Membership
{(Membership) and agrees to be bound by the obligations of Membership as further
described herein and the ERCOT Bylaws. ERCOT will review this application and will
provide Member services and benefits described herein, subject to the terms and
conditions of this Agreement and the ERCOT Bylaws, provided that Applicant meets the
requirements to become an ERCOT Member (Member). This Agreement ghall be
effective as of the date that ERCOT provides written notice approving this application for
Membership Year 2020 (Effective Date).

Capitalized terms that are not defined in this Agreement shall have the meaning as
defined in the ERCOT Bylaws, as amended from time to time,

A, Membership Application Information.
1. Legal Name of Applicant.

Provide full corporate name and, if applicable, assumed "doing business as”
name, of Applicant applying for Membership.

the Ci Kingsville, Tex
2. Type of Membership.

Select ONE of three available types of Membership below (that is,
Corporate, Agsociate or Adjunct).

Members who are Affiliates (as defined in the ERCOT Bylaws) may hold
only one Corporate Membership among such Members,

Other applicants applying for additional ERCOT Memberships, such as an
Associate Membership, must use a separate Agreement for each
Membership.

The applicable Annual Member Dues listed below for each Membership
type provide Corporate Members with voting rights pursuant to the ERCOT
Bylaws and entitle Members to services ERCOT provides such as hosting
ERCOT meetings, providing Members with necessary information and such
other Member services as ERCOT may from time o time offer.

ERCOT Membership Application and Agreement for Membership Year 2020
ERCOT Public Page 1



<] Corporate. Voting. 52,000 per Membership Year (except Residential
and Commercial Consumer Members' Annual Member Dues are $100 per
Membership Year). Corporate Membership includes the right to vote on
matters submitted to the general Membership, such as election of Board
Directors, election of Technical Advisory Committee (TAC) Representatives
and TAC subcommitiees, and amendmenis to the Certificate of Formation
(formerly known as the Articles of Incorporation) and the ERCOT Bylaws.

Residential Consumer Members do not elect a Director to represent the
Residential Consumer interests as the Public Counsel is mandated to
represent these interests as an ex officio Director on the Board. The Office
of Public Utility Counsel (OPUC) and the appointed Residential Consumer
TAC Representative shall be eligible to be Corporate Members without the
payment of Annual Member Dues,

[1 Associate. MNon-voting. $500 per Membership Year (except
Residential and Commercial Consumer Members' Annual Member Dues
are $50 per year). Associate Membership does not provide any voting rights
for matters submitted fo the general Membership. However, an Associate
Member may be elected by Corporate Members to serve as a voting
member of the Board, TAC or a TAC subcommitiees.

[[] Adjunct. Nen-voting. $500 per Membership Year. Applicants not
meeting the Segment requirements for Membership may join as Adjunct
Members upon Board approval. Adjunct Membership does not provide any
voling rights for matters submitted to the general Membership nor any right
to be elected or appointed to the Board, TAC or a TAC subcommittese.

Adjunct Members shall be bound by the same obligations as other
Members.

Payment of Annual Member Dues.

The applicable Annual Member Dues must be paid and delivered to ERCOT
by the Record Date, as determined pursuant to the ERCOT Bylaws and
defined in Section B.3. below, in arder for the Member to participate in the
elections for the Membership Year 2020. Checks shall be made payabile fo
ERCOT and mailed to ERCOT, Attention: Treasury Department, 7620
Metro Center Drive, Austin,b Texas 78744, Contact ERCOT at

membership@ercot.com for wire instructions.

ERCOT Membership Spplication and Agreament for Membership Year 2020

ERCOT Public
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Segment Eligibility.

Check ONE Segment designation, as further described in the ERCOT
Bylaws, for which Applicant believes in good faith that Applicant is eligible.

(<1 Consumer. Any entity meeting the definition for Residential
Consumers, Commercial Consumers or Industrial Consumers as set forth
in the ERCOT Bylaws.

Check ONE Subsegment designation:

[[1 Residential Consumer. The appointed Board Director
representing residential consumer interests, an organization
or agency representing the interests of residential consumers
in the ERCOT Region, or the Residential Consumer TAC
Representative.

[ ] Small Commercial Consumer. A commercial consumer
having a peak demand of 1000 KW or less (or an organization
representing such consumers).

B4 Large Commercial Consumer A commearcial consumer
having a peak demand greater than 1000 KW.

[l Industrial Consumer. An industrial consumer with at least
one meter with average monthly demand greater than 1
megawatt consumed within the ERCOT Region engaged in
an industrial process.

An entity applying for ERCOT membership as a Residential
Consumer, Small Commercial Consumer or Large Commercial Consumer
iz ineligiole if that entity has interests in the electric industry in any other
capacity than as an end-use consumer or represents the interests of
another entity that has interests in the electric industry in any other capacity
than as an end-use consumer.

The three Consumer Directors of the Board have the right to
determine Applicant eligibility in the Residential and Commercial
Subsegments as provided in the ERCOT Bylaws.

] Cooperative. An Entity operating in the ERCOT Region that is:

(i) A corporation organized under Chapter 161 of the Texas
Utilities Code or a predecessor statute to Chapter 161 and
operating under that chapter,;

(i) A corporation organized as an electric cooperative in a state
other than Texas that has obtained a cedificate of authority to
conduct affairs in the State of Texas:

ERCOT Membership Application and Agreement for Membership Year 2020

ERCOT Public
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{iil) A cooperative association organized under Chapter 251 of the
Texas Business Organizations Code or a predecessor to that
statute and operating under that statute; or

{iv) A River Authority as defined in Tex. Water Code §30.003.

] Independent Generator. Any entity that is not a Transmission and
Distribution Entity (T&D Entity) or an Affiliate of a T&D Entity and that (i)
owns or controls generation of at least 10 MW in the ERCOT Regicn; or {ii)
is preparing to operate and control generation of at least 10 MW in the
ERCOT Region, and has approval of the appropriate governmental
authority, has any necessary real propery rights, has given the connecting
transmission provider written authorization to proceed with construction and
has provided security to the connecting transmission provider.

[] Independent Power Marketer. Any entity that is not a T&D Entity or
an Affiliate of a T&D Entity and is registered at the Public Utility Commission
of Texas (PUCT) as a Power Marketer to serve in the ERCOT Region.

] Independent Retail Electric Provider (REP). Any entity that is
certified by the PUCT to serve in the ERCOT Region as a Retail Electric
Provider under PURA 539,352 and that is not an Affiliate of a T&D Entity.

| | Aggregator. For purposes of Segment classification, an
aggregator may register to participate in this Segment if
unable ta qualify in any other Segment.

[l Investor-Owned Utility.

(i} An investor-held, for-profit "electric utility” as defined in PURA
§31.002(6) that:
{a) Operates within the ERCOT Region;
(b} Owns 345 kV interconnected transmission facilities in
the ERCOT Region;
(c) Owns more than 500 pole miles of transmission
facilities in the ERCOT Reagion; or
(d) |s an Affiliate of an entity described in (a), {b) or (c}; or
(i) A public utility holding company of any such electric utility.

] Municipal. An entity operating in the ERCOT Reagion that owns or
controls transmission or distribution facilities, owns or controls dispatchable
generating facilities, or provides retail electric service and is either:

(i) A municipally owned utility as defined in PURA §11.003 or
(i} A River Authority as defined in Tex. Water Code §30.003

ERCOT Membarship Application and Agreament for Membership Year 2020
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5. Identification of Applicant's Designated Representative and
Designated Representative Alternate.

a. Designated Representative.

ERCOT requires Applicant to designate an official representative in order
for ERCOT to conduct ERCOT's corporate business (that is, for ERCOT to provide
notice to each of its Members and for Members to participate and/or vote at
Membership meetings, as applicable). Applicant identifies s designated
representative for required notices to ERCOT Members, participation in meetings
of the Corporate Members and voting issues, as applicable, as follows:

Mame: Courtney Alvarez

Title: City Altorney

Address: P.O. Box 1458

City, State, Zip: Ki ille, TX 78364

Phone: (361) 595-8016

Email: calvarez@cityofkingsville.com

b. Designated Representative Alternate.

In the event that ERCOT is unable to contact Applicant’s designated
representative for any reason after reasonable attempis, Applicant identifies a
designated representative aliernate to receive required notices to ERCOT
Members and to participate in meetings of the Corporate Members and voling
issues, as applicable, as follows:

Name:

Title:

Address:

City, State, Zip:
Phone:

Email;

[T

6. Identification of Other Members who are Affiliates of Applicant.

Applicant identifies other ERCOT Memberships held by Applicant or Affiliates of
Applicant, if any {(attach extra pages if necessary) as:

(a) Member name:
Segment;

(b} Member name:
Segment:

ERCOT Membership Application and Agreament far Membership Year 2020
ERCOT Public Page 5



{c) Member name:
Segment;

B. Membership Agreement.

1. Membership. Any entity that qualifies for any of the Segment definitions set
forth in the ERCOT Bylaws is eligible for Membership. Members must be an
organization that either operates in the ERCOT Region or represents consumers
within the ERCOT Region as provided in the ERCOT Bylaws. Members may join
as a Corporate, Associate or Adjunct Member subject to the criteria set forth in the
ERCOT Bylaws. Applicants must apply for Membership through an authorized
officer or agent.

2, Term. The Membership Year 2020 begins on January 1, 2020, and ends
on December 31, 2020, The term of this Agreement begins on the Effective Date
and ends on December 31, 2020.

A Record Date. The record date for Membership Year 2020 is Friday,
November 8, 2019 (Record Date). Only applicants who have been approved as
Corporate Members for Membearship Year 2020 as of the Record Date shall be
eligible to cast votes at the Annual Membership Meeting on December 10, 2018,
including votes to confirm the 2020 ERCOT Board of Directors who serve from
January 1, 2020, through December 31, 2020.

4. Membership Dues. Annual Member Dues are provided in the ERCOT
Bylaws. Any change in or waiver of Annual Member Dues must be approved
pursuant to the procedures set forth in the ERCOT Bylaws. Any change in Member
Dues for a particular category of Members shall automatically become effective as
to all ERCOT Members without the necessity of amending this Agreement.

All Memberships must be renewed annually. Annual Member Dues renewals shall
be due by the Record Date for the annual membership meeting. Annual Member
Dues will not be prorated.

Any Applicant may request that the Member's Annual Member Dues be waived for
good causa shown.

5. Application for Membership. Applicant must submit the following items in
order to apply for Membership:

(1) Payment of the applicable Annual Member Dues, and
(i) A copy of this Agreement, signed by an authorized representative of
Applicant.

ERCOT Membership Application and Agreernent for Membership Year 2020
ERCOT Public Page &



Upon receipt of payment and a signed copy of this Agreement, ERCOT will
promptly notify Applicant of Membership status in writing, whether approved or not.

6. Change of Designated Representative or Designated Representative
Alternate. All ERCOT Members shall maintain current contact information on file
with ERCOT for their designated representative and designated representative
alternate. An ERCOT Member may change its designated representative or
designated representative alternate at any time by written request of a duly
authorized representative of the ERCOT Member submitted to the ERCOT Legal
Department at membership@ercot.com.

7. Changes in Affiliates. All ERCOT Members are ired to notify ERCOT
of any changes in their Affiliates in accordance with the ERCOT Bylaws.

B, Suspension and Expulsion. All ERCOT Members shall abide by the
ERCOT Bylaws, as they may be amended from time to time, and any other rule or
regulation duly adopted by the Board of Directors. Any ERCOT Member, who
violates any provision of this Agreement, the ERCOT Bylaws, or any other rule or
regulation duly adopted by the Board of Directors, may be reprimanded,
suspended, and/or expelled in accordance with procedures adopted by the Board
of Directors or set forth in the ERCOT Bylaws. Such action will affect all entities
deriving Membership privileges through such ERCOT Member. Suspension and
expulsion are cumulative and non-exclusive remedies that may be pursued against
Applicant or any other ERCOT Member in addition to any other remedy available
under the Standard Form Market Participant Agreement, any other agreement
executed by the ERCOT Member, or any other applicable statutes, laws, rules, or
regulations.

9. Amendment. This Agreement may be amended, modified, supersaded,
canceled, renewed, or extended and the terms and conditions hereof may be
waived only by a written instrument executed by both parties hereto or, in the case
of a waiver, by the parly waiving compliance.

10. Gowverning Law. This Agreement shall be governed by and construed and
interpreted in accordance with the laws of the State of Texas that apply to contracts
exacuted in and performed entirely within the State of Texas, without reference to
any rules of conflict of laws. Parties consent to the exclusive jurisdiction of Texas.

ERCOT Membership Application and Agreement for Membership Year 2020
ERCOT Public FPaga 7



IN WITNESS WHEREQF, Applicant certiies that:

(i)
(i}

Applicant meets the reguirements for ERCOT Membership in the Segment
designated herein;

All information provided herein is true and correct to the best of Applicant's
knowledge; and

(i) ~ The signatory for Applicant is a representative authorized by Applicant with
authority to bind Applicant contractually;

(iv)  Through the signature of its authorized representative below, Applicant
agrees to be bound by the terms of this Agreement, the ERCOT Bylaws,
applicable ERCOT Protocols, and any other requirements duly adopted by
the Board of Directors or required by the Public Utility Commission of Texas
or applicable law.

APPLICANT
' ingsvill A5
By
Printed Name: Courtney Alvarez
Title: City Attorney

Date; 10/M15/18

ERCOT Membership Application and Agreement for Membership Year 2020
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RESOLUTION # 2019-

A RESOLUTION AUTHORIZING THE CITY TO EXECUTE GRANT DOCUMENTS FOR THE
TEXAS PARKS AND WILDLIFE DEPARTMENT'S LOCAL PARK GRANT PROGRAM FOR
THE PURPOSE OF MAKING PARK IMPROVEMENTS AT DICK KLEBERG PARK; WITH AN
ANTICIPATED CASH MATCH; AUTHORIZING THE PARKS & RECREATION DIRECTOR TO

SUBMIT THE GRANT, EXECUTE THE AGREEMENT, AND ACT AS THE GRANT OFFICIAL
ON THE CITY'S BEHALF WITH SUCH GRANT PROGRAM.

WHEREAS, the Texas Parks and Wildlife Department (herginafter “Department”) has a Local
Park Grant Program (hereinafter "Program”) that can provide monetary assistance for
improvements to public parks; and

WHEREAS., the City of Kingsville, Texas (hereinafter "City") adopted a Parks Master Plan on
March 27, 2017 that contains projects for proposed improvements to all city parks, including

Dick Kleberg Park, which is the site for the proposed improvements to be requested through the
Program; and

WHEREAS, Dick Klebarg Park iz a public park where the proposed parmanant public park and
recreational uses would be located; and

WHEREAS, the City is fully eligible to receive assistance under the Program; and

WHEREAS, the City is desirous of authorizing an official to represent and act for the City In
dealing with the Department conceming the Program; and

WHEREAS, the City has funding in the CO2016 funds and other line items for parks
improvements to meet the any required cash match for this grant; and

WHEREAS, the City Commission of the City of Kingsville through Resolution #2017-83 on
September 25, 2017 authorized the City Parks & Recreation Director, Jason Alfaro, to submit an

application to the aforementioned Program and to act as the authorized grant official to
adminizter the grant, and

WHEREAS, the City was recently awarded the grant but Mr. Alfare no longer works for the City
and Susan vy has bean namead the Parks & Recreation Director since Novemnber 28, 2018 and

acting as the City's authorized grant official, the City desires to affirm that change to the grant
official.

NOW THEREFORE, BE IT RESOLVED by the City Commission of the City of Kingsville, Texas:

THAT the City certifies it is eligible to receive assistance under the Program, and that notice of
the application has been posted according to local public hearing requiraments.

THAT the City certifies that the matching share for this application s readily available at this
fime.



.
THAT the City hereby authorzes and directs the Director of Parks & Recreation to act for the
City in dealing with the Department for the purposes of the Program, and that Susan lvy is
hereby officially designated as the representative in this regard and has been so authorized to
act since assuming the Director of Parks & Recreation position.

.
THAT the City specifically authorizes the official to make application and execute all contract
documents and grant forms to the Department concarning the site to be known as Dick Kleberg
Park in the City of Kingsville, Texas or use as a park site and is hereby dedicated for public park
and racreation purposas in perpetuity or for the lease term if legal control is through a lease.
Projects with federal monies may have differing requiremeants.

W,
THAT the City Commission approves the submission of a grant application and approval of the
grant agreement for the public park improvemeants in Dick Kleberg Park on behalf of the
Kingsville Parks Department to the Texas Parks & Wildlife's Local Non-Urban Park Grant
Program on the City's behalf with a cash match that s anficipated to be approximately
$195,125.00 and an in-kind match that is anticipated to be approximately $29,375.00, An
anticipated cash match from outside donations of $24,750.00 is also expected.

WVl
THAT this Resolution shall be and becoma effective on or after adoplion

Wil
THAT all resolutions or parts of resolutions in conflict with this resolution are repealed to the
extent of such conflict anly.

PASSED AND APPROVED by a majority vote of the City Commission the _15th day of October
2019

Zam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM

Courtney Ahvarez, City Attorney



RESOLUTION #2017- U™

A RESOLUTION AUTHORIZING THE CITY TO SUBMIT AN APPLICATION TO THE
TEXAS PARKS AND WILDLIFE DEPARTMENT'S LOCAL PARK GRANT PROGRAM
FOR THE PURPOSE OF REQUESTING PARK IMPROVEMENTS AT DICK
KLEBERG PARK; WITH AN ANTICIPATED CASH MATCH; AUTHORIZING THE
FPARKS & RECREATION DIRECTOR TO SUBMIT THE GRANT AND ACT AS THE
GRANT OFFICIAL ON THE CITY'S BEHALF WITH SUCH GRANT PROGRAM.

WHEREAS, the Texas Parks and Wildlife Department (hereinafter “Department™) has a
Local Park Grant Program (hereinafter "Program”) that can provide monetary assistance
for improvements to public parks: and

WHEREAS, the City of Kingsville, Texas (hereinafter “City") adopted a Parks Master
Plan on March 27, 2017 that contains projects for proposed improvements to all city
parks, including Dick Kleberg Park, which is the site for the proposed improvements to
be requested through the Program: and

WHEREAS, Dick Kieberg Park is a public park where the proposed permanent public
park and recreational uses would be located: and

WHEREAS, the City is fully eligible to receive assistance under the Program; and

WHEREAS, the City is desirous of authorizing an official to represent and act for the
City in dealing with the Department concerning the Program; and

WHEREAS, the City has funding in the CO2016 funds and other line items far parks
improvements to meet the any required cash mateh for this grant; and

WHEREAS, the City Commission of the City of Kingsville through this resolution has
authorized the City Parks & Recreation Director, Jason Alfaro, to submit an application
to the aforementioned Program and to act as the authorized grant official to administer
the grant and represent the City in this matter

NOW THEREFORE, BE IT RESOLVED by the City Commission of the City of
Kingsville, Texas:
I

THAT the City certifies it is eligible to receive assistance under the Program, and that
notice of the application has been posted according to local public hearing
requiremants.

1.
THAT the Cily certifies that the matching share for this application is readily available at
this time.



i
THAT the City hereby authorizes and directs the Director of Parks & Recreation to act
for the City in dealing with the Department for the purposes of the Program, and that
Jason Alfaro is hereby officially designated as the representative in this regard,

IV,
THAT the City the City specifically authorizes the official ta make application to the
Department concerning the site to be known as Dick Kleberg Park in the City of
Kingsville, Texas or use as a park site and is hereby dedicated for public park and
recreation purposes in perpetuity or for the lease term if legal control is through a lease.
Projects with federal monies may have differing requirements.

L'
THAT the City Commission approves the submission of a grant application for the
public park improvements in Dick Kleberg Park on behalf of the Kingsville Parks
Department to the Texas Parks & Wildlife's Local Non-Urban Park Grant Program on
the City's behalf with a cash match that is anticipated to be approximately $195 125.00
and an in-kind match that is anticipated to be approximately $29,375.00, An anticipated
cash match from outside donations of $24,750.00 is also expected.

Wi,
THAT this Resolution shall be and become affertive on or after adoption,

VL.
THAT all resolutions or parts of resolutions in conflict with this resolution are repealed to
the extent of such conflict only.

PASSED AND APPROVED by a majority vote of the City Commission the 25th day of

September, 201 7.

Sam R. Fugate, ﬁﬂﬁ'ﬂr%

ATTEST:

Mary Uala?éuata, % Secretary

APPROVED AS TO FORM

Courtney Alva ity Attornay %,
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Poetion
Ldem,

City of Kingsville
Department
TO: Mavyor and City Commissioners
CC: Deborah Balli, Interim City Manager
FROM: Cynthia Martin, Interim Director of Planning & Dev. Services

DATE: Cctober 1, 2019

SUBJECT: Regquest for alcohol variance for a Mixed Beverage permit (MB) and Beverage
Cartage Permit (PE) for the establishment known as Kingsville Steak House at 2215 Brahma Blvd

Summary: The applicant, Kingsville Steak House LLC, Is requesting this variance for the Kingsville
Steakhouse at 2215 Brahma Blvd.

Background: The new Kingsville Steakhouse will be opening in a location formerly occupied by
another restaurant, since closed, which had no liquor license,  Per City Ordinance § 11-3-4, which
was adopted April 9, 2018, the sale of alcoholic beverages by a dealer whose place of business is
within 300 feet of a church or public hospital or within 300 feet of a public or private school,
daycare or childcare facility is prohibited, unless a variance is obtained from the City Commission.
After performing research and physical inspection for the property at 2215 Brahma Blvd., it has
been concluded that the property in question does fall into the 300 foot boundary of one school
i.e. H.M., King High Schoaol.

Financial Impact: The owners of this new steakhouse hope to increase their business by being
able to serve liguor in their restaurant, a move that would serve to increase sales tax revenue.

Recommendation: Approve the alcohol variance as requested.




Maﬂ Valenzuela

From: Mary Valenooela

Sent: Tuasday, August 20, 2019 05 AM

Ta: Rutifio "Fudy” Mora

Subject: Kingsville Sieekhousa Alcohol Application
Attachments: Alcohal Application - ¥ingsville Steakhouse 082015 pf
Good morning Rudy,

Attached is an alcohol application for Kingsville Steakhousa located at 2215 Brahma Blvd. Please have your staff verify if
this locaticn complies with all city ordinances and state requirements, As per City Ovdinance § 11-3-4, which was adopted
on April 9, 2018, The sale of alcoholic beverages by a dealer whose place of business 15 within 300 feet of a charch or
public hospital or within 300 feet of a public or privats schocl, dayeare ar child carve facility is peohibited, unless
varignee is obtained from the City Commission.

1 will be out of the office the rest of this week for conference, so if T can get this back by early next week, [ would
areatly appreciated it Thanks.

Thank you,

Mary Valenzuela, TRMC, CMC
Clity Secretary

400W, King Ave /PO, Box 1458
Kingsvilie, Texas 78364

Home Bule, pop, 26,213

Office: (361) 595-8002

Fax: (361} 395-8024

ingsyilAs

ATTENTION PUBLIC OFFICIALS
& “Reply to A of this e-mail could lead to violations of the Texas Open Meetings Act. Please reply only to the sender.

Please note that any correspondence, such as e-mail or letters, sent to City staff or City officials may becomne a public
record and made available for Public/media review.
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. -El.l'l_:ll'l'ﬂt this packet to the proper govemnmental entities to obtaln cerification for t.hi 1-_:..;_.5 n-l- licenselpermit for |
 which you are applying a5 required by Sections 11,37, 11.3%, 11.46{b), §1.37, £1.28, 61.42 and Rule §33.13

| t:-nnhntwut lacal TABC office to verify requirements of Sections 11,391 and 61.361 &s you may be required to
| Post A sign a1 your propesed location 80-days prior to the lesuance of your licenseipermit.

+ All stalutary and rule references mantioned i this appiication refer o and can be found In the Texes Aohalic Bovarags
| Code or Fules locald o7 owr wabale. www.fabe foxas.gewlaws'oode_and rufes.asp

i ~ LOCATION INFORMATION T
1. Application for:_[] Original [ Add Late Hours Only _ License/Permit Number ]

[] Reinstaterment ; Licensa/Parmit Mumber _ ]
_ ___[] Change of Licansed Locstion LicensaParmit Number
2. Type of On-Pramise Licenae/Permit
[0 B5 Wngand Besr Retalers Permit
[J BE Baer Reisd Desler's On-Premise Licensa
[0 BL Retsil Dealer's On-Pramssa Lale Hours License CB Calems's Pamit
O BF Bmapub Licenss FB Food and Beversge Certifcale
O ¥V Vine & Besr Retailer's Permit for Excursion Boals Eaf PE Beverage Carlage Panmil

O ¥  vine & Beer Retailar's Permi lor Reilway Dinirg Car [ RM Mixed Bevarsge Restaurant Permit with £B
ME Mixod Boverage Permil

O @ Privete Camiers Permit = For Brewpubs (BF) with a BG anly

LE Mixed Bevaraga Lata Howrs Pammil
Ml Minbar Famit

Oooono

3. Indicate Primary Business st this Location

[LF Restsurant [ Sperting Arera, Clvic Cenfer, Hotel ] Bar
[ Groceryarke ﬂ Sexuaky Orientad [CItfiscellaneous
4. Trade Name of Location . :
b k!hmwﬂl _oteathewse
5. Location Address
A5 Rrahma I*hr:J O Ir |
Cur( _ | County State [Elp Code
sl l(t 1 klebers TK | 7833
6. MaiingAddress | City = &meJ Zip Code
: T - e B L
7. Business Phane No. TMlemal_e Phone No. E-rmail Address
R DWNER INFORMATION
8. Type of Owner
] Individusal U{_Gtﬂ'pu‘alhn [0 cy'CountyLiniversity
[l Partnershio Limited Liablity Comgany [] Other
[0 Limited Partnerzhin I:l Joint Venture

| [, Limied Liability Partnership ] Trust
8. Business ﬂmr:.ﬂ.pplmant

WKingsuille ftmthu_,E 5 5

111 #re j‘!IJ|I.I the spplicant 2 M!Eﬁlrl-nwnmd business? O‘res H'D

| e s = e - e o — | | G

'H Airi 'puu the applicant & Historically Ur!rdﬁutlllza:! Eushess {HLIE}‘F' O‘ra @Nn

i —— e e =

Page 1 of § Farm L-Ci (1202017)
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KINGSVILLE
L |

L . " =8
——  MEMORANDUM =il
Date Thursday, August 29, 1013
Ta Biary Valenzuela, City Secretary
From Engineering Daparoment
Subjeet Aleahal License for 2215 Brahma Bhed

N

Mrs. Valenzuela,

After performing the research and physical inspection you reguested for the property at 2215 Brahma
Bhed, we have concluded that the preperty In guestion does fall within the 300ft boundary of 1 schoal;
therafore, it will require a variance according to City Ordinance sections 11-3-4. Motlces must be sent to
the property owners within the 300-foot boundary and a public hearing and publication in the local
Aewipaper is requirad.

Thank You,

Engineering Departmeant

Attachment 1 shows the property and the relative locatian of the 1 sehaol; suspactsd to be close to the
property. H., King High Scheol is within the 300-foot boundary, All properties within the 300-fook
boundary are shown with their short Property 1D by the Bleberg Apprai=al District.
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300 ft Buffer Map of 2215 Brahma Blvd
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WILCOX FAMILY LLC
353 WILLIAMSON PL
CORPUS CHRISTI, TX 78411-
1515
#2371%

ALPHA LAKELTD
A TEXAS LIMITED PATNERSHIP
1700 GEORGE BUSH DR E
aTE 240

COLLEGE STATION, TX TTH40-3351
#21332, 19002

STARS RESTAURAUNTS LLC
2041 NW 156™ ST
EDMOND, OK 73013
#25304

KISD
PO BOX 871
KINGSVILLE, TX 78364-0871
#21703

BRAHMA VALOJUERD
BLVD P#mmn;s
2000 WINGATE ST 8TE 200
FORT WORTH, TX 75107
#0805
SANCHEZ REAL ESTATE
HOLDINGS LLC
290 N COUNTY ROAD 1050
KINGSVILLE, TX 78363
#45000



nad thése big timbers.” he
sald. "And he and his son
;;"gu: it moved down here. 1
cut it out and did all of the
painting”
. With the help of Glenn
Yaklin, who provided o
Forklift, Fred Yaklin said he
i able to build and paint
g cross, and the Mueces
Electric Co-op assisted with

|the installation.
| Fred Yaklin said once
completed and in  the

ilgmlmd, the cross stood at
{22 feet tall.

{ "Butyou ahways want it to
'be bigger," he said.

DY T TR T ey
Fred Yaklin stands in front of the 22-foot centenary memorial
craas he built with the halp of his fellow parishioners outside
of the Our Lady of Cengalation Chureh in'vVammann. (Fhoteo

by Anthony Fuiz)

Res., Ethappiri sald he
hopes the cross will stand
alongside the church for
another century:

"It gives 3 positive mes-
sage to the peoplel” he said,
“The cross, of course, is al-
ways 4 sign of sacrifice, of
love, peace and joy. Its the
vertical and the harizontal
The werticzl it an imvitation
to Grod and horizontal i3 to

e loving to the people”

A blessing for the cross
was held prior to Sunday
Mlass oo Sept. 15

Qur Lady of Coneclation
Chareh i located along
Farm Read 628 south of
Kingsville, abont five miles
east of Hwye 77,

Anthony Rariz can be con-
tacted at arpfr@Ring-ranch,
com oy (361) 220-0251,

PUBLIC NOTICE

The City Commission of the City of Kingsville will hold a
public hearing on Tuesday, October 15, 2019 at 5:00 PM. o

discuss and/or take action on the following item:

Request for an alcobol variance for a Mixed Beverage

Permit (MB)

and Beverage Cartage Permit (PE) for the

establishment known as Kingsville Steakhouse at 2215
BRAHMA BLVD, Kingsville, Texas.
The meeting will be held at City Hall, 400 West King.,
Kingsville, Texas in the Helen Kleberg Groves Commumnity
Room. 1f you have any questions about the items on the agenda,
please contact the Planning Department at (361) 595-8055.
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AGENDA ITEM #8



City of Kingsville
Department
TO:; Mayor and City Commissionars
CC: Interim City Manager, Deborah Balli
FROM: Interim Director of Planning & Dev. Services, Cynthia Martin

DATE: October 2, 2019

SUBIECT: Reroning request from Ted Figueroa to rezone 1120 E Sen. Carlos Truan from R3
Multi-family to C2 Retail District

Summary: Ted Figueroa, La Mision Restaurant and Entertainment Center LLC, would like to
purchase and occupy the property at 1120 E Sen. Carles Truan from the Rio Texas Conference
of the United Methaodist Church based in San Antonle. In arder te accupy the former church
building as a restaurant and entertainment center, he needs to rezone to C2 Retail District.

Background: The former Kingsville United Methodist Church building, now vacated, occuples on
the site. Attached is a letter from the Rio Texas Conference acknowledging the pending purchase
of this property. The abutting commercial properties are zoned C2.

Financial Impact: As a church, this property was not on the tax rolls.

Recommendation: The property fronts onto Business Hwy 77 with abutting properties zoned C2
so rezoning the property to C2 would fit, The Planning and Zoning Commission met and voted
&-0 to recommend approval of the rezoning.




To: Planning and Zoning Commission Members
Fram: Cynthia Martin, interim Director Planning & Dev. Services
Date: September 23, 2015

Zubject: Rezoning request from Ted Figueroa to rezone 1120 E Sen, Carlos Truan from A3 Multl-family to
C2 Retail District — Agenda items 1 and 2

Ted Flgueroa, La Mision Restaurant and Entertainment Center LLC, would ke to purchase and occupy
the property at 1120 E Sen. Carlos Truan from the Rio Texas Conference of the United Methodist Church
based in San Antonio. The former Kingsville United Methodist Church bullding, now vacated, occupies
on the site,  Attached is a letter from the Rio Texas Conference acknowledging the pending purchase of
this property. The use of the building as a restaurant and entertainment center requires rezaning the
property from the current residential zoning to commercial. The abutting commerclal properties are
zoned C2 so it makes sense to rezone this property to C2 a5 weil.



CITY OF KINGSVILLE
PLANNING AND LONING DIVISION
MASTER APPLICATION

PROPERTY INFORRMATIOMN: !P‘ﬂﬂ PRINT or T'f'FEl
Project Address [130 . San.Carles Foven wersstimesection_ {FPh £ g s ~

{Proposed) Subdivision Mame Lot Block
Legal Description;
Existing Zoning Designation E, ?il * Future Land Use Plap Deglgnation 'C.:!

OWHNER/APPLICANT INFORMATION: [Please PRINT or TYPE)
Applicant/authorized Agent_ 22 & F4 s LAErr Phone 3&/-t78520/G fax

Emall Address [for project correspondence anlyl;_ T & e ‘pj yeres (& Jﬂﬂ'ﬁrﬂ acl o« Lot

Malling Address_ /1100 5. Livele Dy city_feapselic  swte_13  2p 75EE
Fmpemﬂmrzﬂ ﬁﬂ!ﬂﬂﬂrrﬂnﬂ_ Phone 412 - Yo8-5 580 pax

Email Address (for project correspondence onby): Ly bei=’y et Ergt - 2]
Maifing Address [ Hels ﬁfﬂELH"’ .58*:?’ City E;{ri-lr' o i s Slate f}.-:! Zip rirtid

sabect aporopriate orocess for which aporowal |5 sousht. Atach completed ehecklists with this aonlication,

__Annesation Request Mo Fee __ Prefiminary Plat Faa Varies
_Administrative SApoeal (ZBA) 5250.00 __Final Plat; Fee Varies
Comp. Plan Amendment Aeguest 5250.00 __Minor Plat £100.00
"I Re-zoning Request__ $250.00  Re-plat $250.00
__SUP Request/Renewal 5250.00 __\Vacating Flat 550,00
__Zoning Variance Requast {Z84) S250.00 __Devalapment Plat; 5100.00
__PUD Request £250.00 __Subdivision Variance Request 525.00 es

Flease provide a basic description of the proposed project:

£ s Yorymd  Venoe £fmier

| hereby certify that | am the owner and for duly authorized agent of the owner for the purposes of this
application. | further cartify that | have read and examined this application and know the same to be

true and correct. If any of the iformatign provided on this application is incorrect the permit or
approval may be revoked. J

Applicant's Signature , Date: 75 — /%
Property Owner's Signaturs . Crata:
Accapted by Diate:




ﬁ%@w

CONFERENCE

LUMITED METHCSDIET CHURCH
16400 Huebner Road  San Antonlo TX 78248 210-408-4500 wwwiriotexas.org

Segptember 3, 2015

T Whom It May Concern,

La Mision Restaurant and Entertainment Center LLC will be purchasing 1120 Carlos Traun Bivd., the
farmar Kingsville Christ United Methodist Church from the Rio Texas Conference. To our knowledge,
there are no deed restrictions for the transition from residential 10 3 commercial property.

20 il

Kendzll Waller
Treasursr
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GUADALUPE A FERNANDEZ
LEONOR G FERNAMNDEZ
POBOX 1795
KINGSVILLE, TX 78364-1793
#10458

MARTHA M MENDOZA
1118 E CAESAR AVE
KINGSVILLE, TX 78363-6613
#23015

PATRICIA CAMPBELL
1202 E CAESAR AVE
KINGSVILLE, TX 7B363-6615
#15908

HALEIGH RENTALS LLC
2185 14™MgT

KINGSVILLE, TX 78363-5839
#19073

JOHN C TABB
1102 LAWNDALE DR
KINGSVILLE, TX 78363-6335
#17668

JESUS BAUTUSTA HERNANDEZ

POBOX 1717
KINGSVILLE, TX 78364-1717
#10708

DAVID ] SMOLIK
300 BURKHARDT RD
DEUMMONDS, TX 38023-T208
#195994

BERNARD E BRYANT
1106 E CAESAR AVE
KINGSVILLE. TX 78363-6613
#18188

SARA G DOMINGUEZ EST
ETVIR RUDY A
1124 E CAESAR AVE
KINGSVILLE, TX 78363-6613
#16660

ELISHIA R TAUB
ETVIR MICHAEL B
1206 E CAESAR AVE
EINGSVILLE, TX 783636615
#213481

VICTORIA-KINGEPOINTE LLC
3730 CYPRESS CREEK PKWY
SUTE 300
HOUSTON, TX 77068
#18465

ROLDAN PENA
1108 LAWNDALE DR
EINGSVILLE, TX 78363-6835
#26016

BABE JOHNSOMN
1122 LAWNDALE DR
KINGEVILLE, TX 78363
#19204

ALONZO LOPEZ SR EST
1208 LAWNDALE
KINGSVILLE, TX 78363
#0779

SHIRLEY L STERMADEL
202 REEF AVE
APT 42
CORFUS CHRISTL, TX T8402-1635
H25T64

ANITA ROJAS
EMILIO GARCLA
128 E CEASAR AVE
KINGEVILLE, TX 78363-6613
f24244

ELOY PEREZ EST
1210 E CAESAR AVE
KINGSVILLE, TX 78363-6615
#15135

LUCILLE TORRES TUERINA
ETVIR FORTUNATO
1201 W CIRCLE DR
KINGSVILLE, TX 78353
#10044

LISA HERNANDEZ
1728 LAWNDALE DR
KINGSVILLE, TX TR363-6850
#18444

REBECCA SUE THORPE
7810 RUBY AVE
WISC RAPIDS, WI 54494-9735
#11480



Pl e 03 B4 MW ol e 3 ¢4 TL £1 A
Tire recapping and retreading 5 |P |P
shop
Wrecking or salvage yards for 5 |5
auto or parts
Storage of autos 5 P |5 |P
Retall or Related Uses
Antique or collectable shop 5 |5 P
Art supply store 5 [P P
Animal dinic or pet hospital, no P P |P
outdoor pens :

Animal clinic or pet hospital with 5 S |P [P |P
outdoor pens

Bank or savings and loan S |P P

Book or stationary store s |p

Barber or beauty shop S |P P

Bakery or confectionery shop, P (P P

retail sales (less than 2,500

square feet)

Bakery, wholesale P | P

| Brewpub P P (P |P
Building materials sales 5 P |5
Cafeteria or restaurant | |5 |P L
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Kleberg CAD - Property Dietails Pagelof 3
Klaberg CAD
Property Search = 19218 CHRIST METHODIST CHURCH for Yaar fz:vear 2079
2019
Progarty
Bgasmi
Sropory 100 19218 Legal Deitription: BT R NCO, BROCK 17, LOTOUTOr 3, [EXEM P,
(CHRIST URRTED METHODST CHURCHL ACRES 1.3
Gesgraphic 0 FEOO0 1 03102192 Taning
Typa: Reol Agant Code:
Priapaiy U8 Cade:
Prepariy Use Desor ption
Locathon
Adcress: 1120 & SEN CAELOS TRLAS Pelagriie:
Neigtbarhood Paliap £ B2
Meighbarhood OO
Owrmear
Mama; CHRIST METHODIST CHURTH  Oewnar 0 16352
Flwding Addrans: 16424 KLERMER RO o Ownershin: 100.0000000000%
S&R ANTONID, TX TEZ48- 1603
Exempticns: Ef-1y
Valuas
{#] Improvement Homesate Vilps: &
i#| Imprevament Nor-Hamesite Value: = 5315,010
{+] Lardf Harnaste Vahis: &
|#] Land Moa-Homaesita Valug: * S36,800 Ag/ Tunber Lsa Value
|| Agriculturs| Marost Walisthan: + 2]
[+} Timber 8Market Valuaton: v =0
(=) sdarket Value: = 4361.613
=i &g B Timber Lise Yalue Reduction: =
{#] Appraised Valum: = 361,210
=1 HE Cap: - .
[=] Asseszed Valise: a £351,810
Taking Jurisdicticn
Owliter: CHAIET METHODEST CHURCH
= Owmigrshiyy B0, 00000000007
Toral Walee: 5381810
Entity  Description Tau Rate Appraised Walue Taxable value  Estimated Tax
£an MERCRG COUNTY APPRAISS DETRICT  0.003000 324 510 =) 0.0
i CITV OF KINGSILLE 1L.A3En00 5351810 ) 000
GEL ELEEERG COLIMTY D.IE450 5351813 &0 000
ol KINGSYILLEESD 1LE1EN) LAGLBLD s 000
B282019

https://propaccess. trueautomation com/clientdb/Property aspxTprop_id=19218&cid=24



Kleberg CAD - Property Details

ST BOUTH TEXAS WATIA ALITHIMTY [EE R 2 SIELAIC
Total Tax Aada: 37014

a0

Tawes w/Curend Bremplions.
Tawes wyo Evermptions:

improvamant / Bullding

Emyprovamtant #1; COMMERCIAL State Code: FL LUwing Areac 24510 agft Values 5313,320

Class . Year
Type  Description oo Exterior Wall uillt SOFT
(A Y mlAl™ AREA [H2G  EYW5 1965 51,0
asp ASPHALT |100%) L 2013 175460

Improvament 82: COMMEACIAL, State Code: FL Lwing Ares: 5100 5ofi Valwe: 539,210

Type  Descrition COS Eetedorwnll [°F0 SOFT
MA  MAIN AREA, THIG 1965 9100

Impressemant 83 COMBERCIAL Stare Code: Fi Lving Arpa: 35990 sqft Walwe: 515544

- Cos Emer T sor
Bl AIR AREA CEXA  EW3 1555  A69%.4
OPL OPEM PORCH BASIC {20%) * 1855 2160
BRI BREEZEWAY (20 & iS55 2740

improvement #4: COMMEACIAL State Cade: £1 Living Area: G2000sqft Value: 516460

A — e Bt s
fls MM AREA LF3IL B 1955  620.0
QP DPFEM POROH BASIC (30%) * 1965 T4
STaE  STORAGE FRAME [GO0DDF * Mok A0G

Lawel

& Type Doscription Acras  Sgit EF Framt EW Dapth  Warketalue  Prod. Valsa

1 FL Fl 23000 ETrmO0 QUOE a0 SRELE0

Boll Walua Hlstamy

Year Improvements  Land Macket Ag Valuatlon Appralsad HS Cap  Assescod

2020 #/a Y B4 Bh s 8,
20:3 £33z 010 S3E,804 { 163,810 & 53813710
013 5331080 536,800 o 357,880 50 5357580
mnr H316,7100 336,800 E] IESEOD 0 533200
mas 5288,560 436,300 g 5350 S0 5308360
mis 5252 5a0 536,300 u] HA5.EGD 0 FI0e.5E]
mia S264.5E0 36,300 u] 205,360 0 FEFE D
211% S16E, 547 535300 a 505,380 S0 53048360
21z S20%, 560 L35, 800 i 5,361 53 3305360
il 52568,560 £35.200 a 505,360 % 5305,360
2010 3358,560 336,500 a 304,360 50 305,360
209 L1658, 560 555,500 g 305,380 50 5305380
aong L20H,5&0 536,604 i 305,350 50 5305380
007 4208560 538,80k o 305, 3680 5305350
1 S268.580 S36.R0E o 306 B0 30 SI0EEED

30

hitps://propaceess. trusautomation. com/clientdb/Property. aspxYprop_id=19218&cid=24

Page 2 of 3

S0

5000
£10,530.48

82872019



.‘r trols

| “And 1 fhink in retrospect, if you've defined it
at a rate 11 times higher than the state and foar
time higher than your region, you were pretry
ﬁﬂﬂlﬂ'ﬂdﬂhﬂ'ﬂliﬂ yeur definifion,” Crites
Bera said Crites brought his concems re-
prdh\gmm:hemn:mbmmﬁuﬂﬂ
puperintendent
Mnﬂmﬁmlhﬂ{mdtﬂhﬁthI
mm’tm:cnacﬂfuhnmunb:rwehﬁmba
saitted 1o the Texas Educstion Agency. she
ﬂ'ﬂnﬂhﬁ.ﬁﬂﬂsaﬂﬁhmﬂd pot
giuquﬁruﬂhnﬂmhuwwemﬂdidmﬂfr

interested persons will be heard:

PUBLIC HEARING NOTICE

The Planning & Zoning Commissicn of the City of Kingsville will hold
a Poblic Hearing Wednesday, October 2, 2019 at 6:00 p-m. wherein the
Commission will discuss and/or take action on the following items and at
which time a1l interested persons will be heard:
'I‘adlfiguemn.appiimnt,raques&nglhuﬂnnt of KT & 1CO,BLOCK
17, LOT OUT OF 3 also known as 1120 E. SEN CARLOS TRUADN,
Kingsville, Texas from R3 (Multi-Family) to C2 (Retail District).
Themeeting will be held at City Hall, 400 West King, in the Helen Kleberg
Ciraves Community Room. If yon have any questions about the items on
the agenda, pleasc contact the Planning Department at (36 1) 595-8055.

PUBLIC HEARING NOTICE

The City Commissicn of the City of Kingsville will hold a Public Hearing
Maonday, October 14, 2017 at 6:00 p.m. wherein the City Commissicn
will discuss the introduction on the following item and at which tme all

—Wﬂﬁmmm‘ﬁ!ﬁh

hmmdrﬂﬁilﬂn‘qmw ]
"i.:t'%jimﬁ'ﬂttwhﬂiihh-_'homtwithm-

ﬂ1mmﬁkpiwdnfwhaimgutj.smmd
before, the 'F doesn't define us. Bat you know
what? That 'C" pretty well defined us based on
what we did, and Il tae it

Crites said he was proud of “that 'C™ because
ﬂnmmmmdxmmﬂhtmuﬂ\iﬂg
thee district can decument.

'Eultﬁhthnnqlﬁinhmﬂmmdmllh
what it is” b said. “Ts 2 'C; and its a good '
andl ifs an honest "C) and that cught to be our
gtandard” ¢

Anthony Ruiz can be comtacted af arulz®
ﬁrg—mudamr!arﬁﬁﬂiﬂ-ﬂﬁj-

Ted Figueroa, applicant, requesting the rezone of KT &1C0, BLOCK
17, LOT OUT OF 3 also known &S 1120 E, SEN CARLOS TRUAN,
Kingsville, Texas from R3 (Multi-Family) to C2 (Retail District).

The meeting will be held at City Hall, 400 West King, in the Helen
Kleberg Groves Communiry Room. If you have any questions about the
iterns on the a  please contact the City Secretary at (361) 595-8002.




oF GIving, Pérés salll, “Ald LT Tk
Day of Giving, (the donations) are going
to be doubled. So anybody whao glves on
that night ot for the next several weeks,
it goes toward that specific gym, and the
dopation is going 10 be doubled through
that Dy of Giving. 3¢ that's pretty good.”

The deadline to RSVP for the event is
Sept. 20.

‘The event will inclade a cake anction,
a social hour with drinks avallable for at-

persons will be heard:

17,
Kingsville, Texas from R3

RING NOTICE

The Planning & Zoning Commission of the City of Kingsville will hold
a Public Hearng Wednesday, October 2, 2019 at 6:00 pao wherein the
Comiyission will discuss andfor take action on the following items and at
which time all interested persens will be heard:

Ted Figueroa, applicant, requesting the rezone of KT & 1 CO, BLOCK
17, LOT OUT OF 3 also known as 1120 E SEN
Kingsville, Texas from B3 [M[llti-Famil'_ﬂ to €2 (Retail District).

The meeting will e held at City Hall, 400 West King, in the Helen Kleberg
Ciroives Commmity Room. I you have any questions about the items on the
agenda, please contact the Planning Department at (361) 395-28053.

. pUBLIC HEARING NOTICE

The City Commission of the City of Kingsville will hold a Public Hearing
Tuesday, October 13, 2019 at 600 p.m, wharein the City Commission will
discuss the introduction on the following itemn and at which tirne all interested

PUBLIC HEA

Ted Figneroa, applicant, requesting the rezone of KT & 1 CO, BLOCK
LOT OUT OF 3 also konown as 1120 E SEN CARLOS TROAN,
(Multi-Family) to C2 (Retail District).

The meeting will be held at City Hall, 400 West King, in the Helen Kleberg
Groves Community Room. 1f you have amy
apenda, please contact the City Secretary at {361) 595-8002.

T IEL
ing a level of sponsotship where you can
have a plague put up on the new gym-
nasium wall a5 being part of the giving
procedure for the new gym. We're
for it

The event will take place on Sept. 26
at & pum. 2t the BGCK gym on 1238 East

Kenedy Ave.
Frank Carderias can be contached af fearde-

nas@king-ranch-com or {361} 221-0243. |

S HTTETT TIL LSS VL e e

CARLDS TRUAN,

questions about the items on the
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First Community Bank donates $1,000 to ARK
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ORDINANCE #2019-

AMENDING THE ZONING ORDINANCE BY CHANGING THE ZONING
MAP IN REFERENCE TO KT&l CO, BLOCK 17, LOT OUT OF 3, ALSO
KNOWN AS 1120 E. SENATOR CARLOS TRUAN BLVD., KINGSVILLE,
TEXAS, FROM R3 (MULTI FAMILY DISTRICT) TO C2 (RETAIL
DISTRICT); AMENDING THE COMPREHENSIVE PLAN TO ACCOUNT
FOR ANY DEVIATIONS FROM THE EXISTING COMPREHENSIVE
PLAN; AND PROVIDING FOR PUBLICATION.

WHEREAS, the Planning Commission has forwarded to the City Commission its reports
and recommendations concerning the application of Ted Figueroa, applicant, for
amendment to the zoning ordinance and zoning map of the City of Kingsville;

WHEREAS, with proper notice to the public, public hearings were held on Wednesday,
October 2, 2012 during a meeting of the Planning and Zoning Commission, at City Hall,
and on Tuesday, October 15, 2019 during & meeting of the City Commission, at City
Hall, in the City of Kingsville, during which all interested persons were allowed to appear
and be heard; and

WHEREAS, the itern was APPROVED with a 6-0 vote of the Planning Commission
regarding the requested rezone with no abstentions; and

WHEREAS, the City Commission has determined that this amendment would best
serve public health, necessity, and convenience and the general welfare of the City of
Kingsville and its citizens.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY
OF KINGSVILLE, TEXAS:

SECTION 1. That the Zoning Ordinance of the City of Kingsville, Texas, is amended by
changing the zoning of KT&I Co., Block 17, Lot out of 3, also known as 1120 E. Senator
Carlos Truan Blvd, from R3-Multi Family District to C2-Retail District, as more
specifically described on the Zone Change Map, attached as Exhibit A.

SECTION 2. That the official Zoning Map of the City of Kingsville, Texas, is amended to
reflect the amendments to the Zoning Ordinance made by Section 1 of this ordinance.

SECTION 3. That the Zoning Ordinance and Zoning Map of the City of Kingsville,
Texas, as amendad from time to time, except as changed by this ordinance and any
other ordinances adopted on this date, remain in full force and effect.

SECTION 4. That to the extent that these amendments to the Zoning Ordinance
represent a deviation from the Comprehensive Plan, the Comprehensive Plan is
amended to conform to the Zoning Ordinance, as amended by this ordinance.

SECTION 5. That all ordinances or parts of ordinances in conflict with this ordinance are
hereby expressly repaaled.



SECTION 6. That publication shall be made in the official publication of the City of
Kingsville as required by the City Charter of the City of Kingsville.

INTRODUCED on this the 15th  day of Qctober , 2018,
PASSED AND APPROVED on this the  28th day of _October , 2018,
Effective Date:

THE CITY OF KINGSVILLE

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED:

Courtney Alvarez, City Attorney

Bd
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City of Kingsville

Engineering Dept.
TO: Mayor and City Commissioners
ac: Deborah Balll, Interim- City Manager
FROM: Rutilio P, Mora Jr, P.E., City Engineer
DATE: Monday, September 9, 2019

SUBJECT:  Discussion, consileration and authorization of barricade removal within
alley betwean N 101 St & N 12t St

Summary:

A resident submitted a request to the City for removal of a barricade in an alley between
12", 10%, E Ave A and E Nettia Ave. The Engineering Department sent letters to residents
along E Ave A between 101 & 12% St regarding the removal of the barricade that Is
located in the alley (Unopened road Vela Ave) South of E Ave A. From the 16 letters that
were sent out to residents, 3 approved the removal, 4 opposed and 9 did not reply, The
residents against were upset about the removal stating the barricade had been In place
for the safety of their children that play in the area and if the barricade is removed, the
area will be prone to high traffic and fast drivers making it a hazard for their childran.

Background:

This barricade has been in place for aver 20 years without a complaint from any residents
in the area, however, some property owners are not able to access their property through
the alley. The Engineering Department researched the archives for City Commission

meetings from 1980- 1555 but was not able find any information regarding the installation
of the barricade.

Financial Impact:
Mo financial impact,

Recommendation:

Attachments:

Letters to residents for barricade removal
Barricade remaoval map
Photo of barricade

Letter from resident requesting barmricade removal




City of Kingsville
Engineering Dept.

Plat of Sims Addition
Status of approval vs denials responses from residents




Laatis Carter ,JE.
601 E Ave A
Kingsville, TX TB3G63

Johnny Martinez Jr
605 E Ave A
Kingsville, TX 7B363

Enrique Falcon
509 E Ave A
Kingsville, TX 78363

Luts Marguez
B15 E Ave A
Kingsville, TX 78363

Benito Garza
G10FE Ave A ~ +
Kingsville, TX 78363

Samuel Falcon Q-—
GZ3E Ave A 7
Kingsville, TX 78363

David Gaytan

B25 E Ave A ?(

Kingsville, TX 78383

Marshall Bass "
631 E Ave A

Kingsville, TX 783863

Sylvia DelaPaz Moya
A

701 E Ave A
Kingsviile, TX 78363

Sandra Mendietta DelL=on

705 E Ave A
Kingsville, TX TB363

Benilde Perales
TO9 E Bve A
Kingsville, TX 78363

Guadalupe Hamandaz,f'
T13E Ave A
Kingsville, TX 78363

Martin Marquez v/
T15E Ave A

Kingsville, TX 78383

Thomas Grijalva
TITE Ave A
Kingsville, TX 78363

Elena \illarreal
T23E Ave A I{L

Kingsville, TX TB3G3

Conme Lopez
729 E Ave A
Kingsville, TX 78363

\/; ﬁ[p(mgd barricuce TEMM;J
X- denies focieode oo

¢ yefuened Lerrall



To whom it may concern:

This letter is in reference to the barricade located in the
alley of the 700 block of east Ave a. | have a concern and
want for it to be removed. There are several reasons
that this barricade can be a liability for the city because
it prevents evacuation from this area and also prevents
rescue that may be needed. It should also be a fire line
which at the present time isn't serving its purpose.
There is full entry access on both sides of this alley but
this barricade is in the middle of the alley and allows no
through exit on both sides of the alley. There are three
residents with driveways located in the bacl. We have to
use the entrance also as an exit which is a safety issue.
There was an accident a few months ago where my
neighbor needed an ambulance that was followed by a
fire truck. They went through the alley and the
ambulance and fire truck had to back up because there
was no exit to the alley because of the barricade.

A
(" s""',-fl'_/f 2 ?f—

ey



CITY OF KINGSVILLE

PO, BOX 1458 = RINGSVILLE, TEXAS 75364
July 8, 2019

address

RE: Barricade Hemoval in an alley North of Tranquitas Creek

Dear Property Dwnier:

The Engineering Deparbment has received a request 1o remove an existing barricade in the alley at or
near the rear of your property. The barricade prohibits access in the alley between 10" and 12* Streets.
I assessing the request for removal of the barrier, the City i seeking input from The citizens in the area
affected by the request. Your input is important to the process, but it is not the sole determining fackar
Iri the process.

The City would like 1o know If you agree or disegree with removing the barricade, If the barricade ts
removed the alley will remain as an unimproved surface. Enclosed is a photo of the barricade and aerial
picture of its location. Please submit your comments to my office at 361-595-B007,

If you have any questions lat me knos.
Sincerely,

Rutilia P. Mora Jr., P.E,
City Enginesr

Ci! Aerial Map of Barricade
Phato of Barricade
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AGENDA ITEM #11



City of Kingsville

Engineering Dept.
TO: Mayor and City Commissioners
e Ceborah Balli, Interim- City Manager
FROM: Rutilio P. Mora Jr, P.E., City Engineer
DATE: Tuesday, October 15, 2019

SUBIECT:  Discuss and consider approving aesthetic designs for US 77 overpass
project.

Summary:

TxDOT has asked the City, if we prefer an aesthetic design along the proposed
ovarpass for US 77 Bypass between General Cavazos and CR 2120, 1 have included an
emazil and attachments of the suggested standard designs. These designs have been

used on other state roads. Exhibit A and B indicate cowboys and catte in a ranch
sefting.

A couple of photos submitted show metal art attached to the retaining wall, howewver,
the State will have the image imbedded in the concrete, The State is not proposing
metal art in our area because of corrosion concems. Exhibit C Is a design of Retaining
Wall Art. Exhibit D and E show wildlife In & ranch sefting

Background:

There is an existing image of a pilot and jet at the intersection of US 77 and E Carlos
Truan Bhvd (Exhibit G). Other overpasses along US 77 bypass have the State of Texas
outiine (Exhibit F}. On the existing designs we were not consulted on the images.

Financial Impact:
No financial impact.

jingsvillcAL.



City of Kingsville
Engineering Dept.

Recommendation:

Does the Commission have a preference on the type of retaining wall art design to be
used?

Attachment:

Email

Exhibit A — Design - Cowboys and Cattle 1

Exhibit B = Design - Cowboys and Cattle 2

Exhibit C — Retaining Wall Metal Art — Wildlife Setting
Exhibit D — Photo — Wildlife Setting

Exhibit E = Photo = Cowboys and Cattle

Exhibit F — Photo — State of Texas

Exhibit G — Photo — Pilot and Jet (LS 77 and Carlos Truan)



Rutilio "Rudy” Mora

——— — —— —
From: Gabrielle Escamilla <Gabrielle.Escamillef tedot.govs
Sent: Monday, September 23, 2012 412 PM
To: Rutilic "Rudy” Mora
Ce Jason Alvarer; Lucio Ramos
Subject: W MAE wall sesthetics US 77 Kingsville C5) 0102-04-095
Attachments: FALFMSES.pdf; FALFMSE.pdf; FALFMSEZ pdf. wildlife silhouette, FNG: ranchlife

siloutte PG

Caution! This message was sent from outside your organization.

ir, Maora

I was able to get a hold of a few MSE wall aesthetic designs to use for the US 77 Kingsville project and but mast seemed
unrelated to the area, However we did come across a ranch life sitheustte that | believe would fit the ares. Althaugh the
existing image does show a metal art work projections it's possible we can talk 1o the designers and have the art work
embedded into the MSE wall panel if that's a preference. |f you have any comments on the attached file plaase let me
know so that we may proceed forward to include them in the plans or reguest madifications from eur Austin Division.

Thank You,

Gabrielle Escamilla, P.E.
Transportation Engineer

Texas Deparimeni of Transportation
1701 5 Padre lsland Driva
Corpus Christi, TH F8414
Office (361) 808-2240
' 1.|

ITFH-H Dasparfrnen! of Franspesation




EXHIBIT A - DESIGN - COWBOYS AND CATTLE 1




sMALL HILLS
TRAIL RIDE

CACTUS AND BRUSH

COWBOYS AND CATTLE
HEARTSDELIGHT FLOWER

EXHIBIT B - DESIGN - COWBOYS AND CATTLE 2
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EXHIBIT C - RETAINING WALL METAL ART - WILDLIFE SETTING



EXHIBIT D - PHOTO - WILDLIFE SETTING




EXHIBIT E - PHOTO - COWBOYS AND CATTLE




EXHIBIT F - PHOTO - STATE OF TEXAS
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EXHIBIT G - PHOTO - PILOT AND JET (US 77 AND CARLOS TRUAN)




AGENDA ITEM #12



SOl

City of Kingsville
Police Department
TO: Mayor and City Commissioners
CC: Deborah Balli, 1/City Manager
FROM: Ricardo Torres, Chief of Police

DATE: september 18, 2019

SUBJECT: MOU between Kleberg County Attorney Specialized Crimes and Narcotics Task
Force and the Kingsville Police Department

Summary:
The police department is requesting to enter into an MOU with the Kleberg County Attorney
Specialized Crimes and Narcotics Task Force.

Background:
The Kleberg County Attorney Specialized Crimes and Marcotics Task Force has a 2015 Ford
Interceptor VIN:1IFMSKBARIFGBI1467 and a 2016 Ford Interceptor VIN: IMFSK8ARZGGD30280

which they have agreed to transfer care, control and maintenance of said vehicle to the Kingsville
Police Department for our usa.

Financial Impact:
The vehicie’s in guestion will need some minor repairs to Include:

2015 Ford Interceptor VIN: 1IFM5SKBARIFGBI14567
Z naw tires, mount and balance
Removal of current striping and apply KPD striping package

2016 Ford Interceptor VIN:1IMF5KBARZGGD30280
Rear hatch needs adjusting
Remaval of current striping and apply KPD striping package

We are working on guotes for repairs and striping packages.

Recommendation:

We request approval enter into the attached MOU's for the aforementioned vehicles, Thank you
for your assistance regarding this matter.




RESOLUTION #2019

A RESOLUTION AUTHORIZING THE POLICE CHIEF TO ENTER INTO AN
INTERAGECNY AGREEMENT BETWEEN THE KINGSVILLE POLICE
DEPARTMENT AND THE KLEBERG COUNTY ATTORNEY SPECIALIZED
CRIMES AND NARCOTICS TASK FORCE FOR A 2015 FORD
INTERCEPTOR; REPEALING ALL CONFLICTING RESOLUTIONS AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Kingsvile Police Department (KPD) has been in
communication with the Kleberg County Attorney Specialized Crimes and

MNarcotics Task Force (Task Force) about the loan and use of a 2015 Ford
Interceptor from that agency for use by KPD;,

WHEREAS, the City of Kingsville has previously in agreements to loan vehicles
to other law enforcement agencies;

WHEREAS, the KPD would need to re-stripe and outfit the units before placing
them into service and would be responsible for their care and maintenance
during the term of the use;

WHEREAS, the parties have negotiated an Interagency Agreement for the loan
and use of the vehicle, which would terminate at the end of the tenure of Police
Chief Ricardo Torres or of Task Force Commander Amold Salinas;

WHEREAS, the parties are agreeable to the terms of the agreement.

BE IT RESOLVED by the City Commission of the City of Kingsville, Texas:

THAT the Police Chief is authorized and directed as an act of the City of
Kingsville, Texas to enter into an Interagency Agreement between the Kingsville
Police Department and the Kleberg County Attorney Specialized Crimes and
Marcotics Task Force for a 2015 Ford Interceptor, in accordance with Exhibit A
hereto attached and made a part hereof.

THAT all resolutions or parts of resolutions in conflict with this resolution are
repealed to the extent of such conflict only.



.

THAT this Resolution shall be and become effective on and after adoption.

PASSED AND APPROVED by a majority vote of the City Commission on the
15th day of _October __, 2019,

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



KLEBERG COUNTY ATTORNEY
SPECIALIZED CRIMES
AND NARCOTICS TASK FORCE
] P. 0. Box 213

o Kingsville, Texas 78363
m 361-595-5778

BETWEEN
KLEBERG COUNTY ATTORNEY SPECIALIZED CRIMES AND
NARCOTICS TASK FORCE
AND
KINGSVILLE POLICE DEPARTMENT

This is an Interagency Agreement entered into by the Kleberg County Attorney
Specialized Crimes and Narcotics Task Force, hereinafter “Task Force” and the
Kingsville Police Department, sentenced by the signatures of the respective
authonities of the parties to this Agreement. The terms and conditions of this
Interagency Agreement are set out in full for the purpose of loaning a:

2015 FORD INTERCEFTOR VIN: 1IFMSKSAR3IFGE91467

Whereas, the Task Force owns the said vehicle and will be transferred to Kingsville

Police Department, under the care, control and maintenance of Chief Ricardo Torres,
and shall be used solely for law enforcement related purposes.

Chief Ricardo Torres accepts all responsibility to care and maintain the 2015 Ford
Interceptor, until the Task Force, namely Commander Arnold Salinas, requests the
return of said equipment, namely:

2015 FORD INTERCEPTOR VIN: 1IFMSKSAR3IFGB91467

This Interagency Agreement and the authorization for the equipment use of the
vehicle are valid during the present tenures of Commander Arnold Salinas and
Ricardo Torres, Kingsville Police Chief. This Interagency Agreement automatically
terminates at the end of the present tenure of Commander Amold Salinas or the
present tenure of Ricard Torres, Kingsville Police Chief.



Approved:

John T. Hubert, District Attorney Kira Talip-Sanchez, County Attorney

Signed and agreed to on the effective dates of signatures.

Commander Amold Salinas Ricardo Torres

Kleberg County Attorney Specialized Kingsville Police Chief

Crimes & Narcotics Task Force

Date: Date:
ACKNOWLEDGEMENT

On this day, Commander Arnold Salinas appeared before me and acknowledged that
he executed the foregoing document for the purposes stated therein.

Acknowledged this day of , 20

Motary Public In and For the
State of Texas

On this day, Ricardo Torres, appeared before me and acknowledged that he exscuted
the foregoing document for the purposes stated therein.

Acknowledged this day of .20

Motary Public In and For the
State of Texas
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City of Kingsville
Police Department
TO: Mavyor and City Commissioners
cc: Deborah Balli, I/City Manager
FROM: Ricardo Torres, Chief of Police

DATE: September 18, 2019

SUBJECT: MOLU between Kleberg County Attorney Specialized Crimes and Narcotics Task
Force and the Kingsville Police Department

Summary:
The police departmeant s requesting to enter into an MOLU with the Kleberg County Attorney
Specialized Crimes and Marcotics Task Force.

Background:
The Kleberg County Attorney Specialized Crimes and Marcotics Task Force has a 2015 Ford
Interceptor VIN:1FM5KBARIFGBS1467 and a 2016 Ford Interceptor VIN:1MFSKBAR2GGD30280

which they have agreed to transfer care, contral and maintenance of said vehicle to the Kingsville
Palice Department for our wse.

Financial Impact:
The vehicle's in question will need some minor repairs to include:

2015 Ford Interceptor VIN: 1IFMSKBARIFGBI 1467
2 new tires, mount and balance

Removal of current striping and apply KPD striping package

2016 Ford Interceptor VIN:IMFSKBAR2GGD302E0
Rear hatch needs adjusting
Removal of current striping and apply KPD striping package

We are warking on quotes for repairs and striping packages.

Recommendation:

We request approval enter into the attached MOU's for the aforementioned vehicles. Thank you
for your assistance regarding this matter,




RESOLUTION #2019-

A RESOLUTION AUTHORIZING THE POLICE CHIEF TO ENTER INTO AN
INTERAGECNY AGREEMENT BETWEEN THE KINGSVILLE POLICE
DEPARTMENT AND THE KLEBERG COUNTY ATTORMNEY SPECIALIZED
CRIMES AND NARCOTICS TASK FORCE FOR A 2016 FORD
INTERCEPTOR; REPEALING ALL CONFLICTING RESOLUTIONS AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Kingsville Police Department (KPD) has been in
communication with the Kleberg County Attorney Specialized Crmes and
Narcolics Task Force (Task Force) about the loan and use of a 2016 Ford
Intaerceptor from that agency for use by KPD,

WHEREAS, the City of Kingsville has previously in agreements to loan vehicles
o ather law enforcement agencies;

WHEREAS, the KPD would need to re-stripe and outfit the units before placing

them info service and would be responsible for their care and maintenance
during the term of the use;

WHEREAS, the parties have negotiated an Inferagency Agreement for the loan
and usa of the vehicle, which would terminate at tha and of the tenure of Palice

Chief Ricardo Torres or of Task Force Commander Arnold Salinas;
WHEREAS, the parties are agreeable to the terms of the agreement.

BE IT RESOLVED by the City Commission of the City of Kingsville, Texas:

THAT the Police Chief is authorized and directed as an act of the City of
Kingsville, Texas to enter into an Interagency Agreement between the Kingsville
Police Department and the Kleberg County Aftorney Specialized Crimes and

Marcotics Task Force for a 2016 Ford Interceptor, in accordance with Exhibit A
hereto attached and made a part hereof.

THAT all resolutions or parts of resolutions in conflict with this resolution are
repealed to the extent of such conflict only.



THAT this Resolution shall be and become effective on and after adoption.

PASSED AND APPROVED by a majority vote of the City Commission on the
15th day of _ Octobar . 2019,

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney

B2



KLEBERG COUNTY ATTORNEY
[ SPECIALIZED CRIMES
AND NARCOTICS TASK FORCE
. P. O. Box 213

i Kingsville, Texas 78363
361-595-5778

BETWEEN
KLEBERG COUNTY ATTORNEY SPECIALIZED CRIMES AND
NARCOTICS TASK FORCE
AND
KINGSVILLE POLICE DEPARTMENT

This is an Interagency Agreement entered into by the Kleberg County Attorney
Specialized Crimes and Narcotics Task Force, hereinafter “Task Force” and the
Kingsville Police Department, sentenced by the signatures of the respective
authorities of the parties to this Agreement. The terms and conditions of this
[nteragency Agreement are set out in full for the purpose of loaning a:

2016 FORD INTERCEFTOR VIN: 1IFMSKSAR2GGD30280

Whereas, the Task Force owns the said vehicle and will be transferred to Kingsville
Police Department, under the care, control and maintenance of Chief Ricardo Torres,
and shall be used solely for law enforcement related purposes.

Chief Ricardo Torres accepts all responsibility to care and maintain the 2016 Ford
Interceptor, until the Task Force, namely Commander Arnold Salinas, requests the
return of said equipment, namely:

2016 FORD INTERCEFTOR VIN: 1IFMSKSAR2GGD30280

This Interagency Agreement and the authorization for the equipment use of the
vehicle are valid during the present tenures of Commander Amold Salinas and
Ricardo Torres, Kingsville Police Chief. This Interagency Agreement automatically
terminates at the end of the present tenure of Commander Amold Salinas or the
present tenure of Ricard Torres, Kingsville Police Chief.



Approved:

John T. Hubert, District Attorney Kira Talip-Sanchez, County Attorney

Signed and agreed to on the effective dates of signatures.

Commander Amold Salinas Ricardo Torres

Kleberg County Attorney Specialized Kingsville Police Chief

Crimes & Narcotics Task Force

Date: Date:
ACEKNOWLEDGEMENT

On this day, Commander Armold Salinas appeared before me and acknowledged that
he executed the foregoing document for the purposes stated therein.

Acknowledged this day of , 20

Motary Public In and For the
State of Texas

On this day, Ricardo Torres, appeared before me and acknowledged that he executed
the foregoing document for the purposes stated therein.

Acknowledged this day of A i I

Notary Public In and For the
State of Texas
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CITY OF KINGSVILLE

P. O BOX 1458 = KINGSVILLE, TEXAS TR364

Date: October 1, 2019
To: City Commission via Interim City Manager Dichorah Balli
CC: Courtney Ahlvarez, City Attorney and Mary Valenauela, City Secretary

From: Janine Reves, Director of Tourism Services

Summeany: The King Ranch® has partmercd with Visit Corpus Chrsti and Rodeo Corpus Chrisi 1o pay [or oot
space al the 2019 Cowboy Christmas Expo during the National Finals Rodeo, Last year’s attendance at the event
was 232 600, Demographic breakdown attached.

Visit Corpus Chinst has requested assistance manning the booth during the event. King Ranch® tounsim stall wall
e at the event December 6729 and could use coverage (o help promote King Ranch® and Kingsville from
December 13%-15, The show operates [rom 9AM 1o 5PM daly.

Tourism 15 requesting approval for out of state ravel for Towurism Director Janine Reyes to help stafl the booth.

To provide booth coverage on the suggested dates, the out of state travel would begin December 12° with a return
flight December 1.5

www. cityofkingsville.com



o 1 I
IT'8 ALL HERE

Cowboy Christmas Gift Show - 2018
(Source: LVCVA 2018 Cowbaoy Christmas Gift Show Infercept Survay)

Koy Statistics

Tolal attendancea: 232,800

B7% of attendeas ware out-oi-town visitors

Individual days attended at the Las Vegas Convention Centar;
One day — 52%
Two days = 26%
Thres days — 12%
Four days — 6%
Five or more — 4%
Mean - 1.9 days

Visitor Stats

Who are Cowboy Christmas Visitors?
Wisitors from Western states made up 55 percent of visitors, with California visiiors represanting
16 parcent of all visitors,

Visitors by Region
Waestarn States — 55%
Southem Slales — 23%
Midwestern Siates — 11%
Eastern Siates - 3%
Canada — T%

How Many Times Have You Attendad Cowboy Christmas in the Past?
Mons — 38%
one - 8%
Twra to Thiree — 13%
Four to Five = 10%
Six to Ten—13%
Eleven or More - 17%
Mean — 5.1

Ninety percant of event attendees were repeat visitors io Las Vegas and visited,
on average, 1.6 imes In the last 1.2 months.

How Did Attendees Arrive at Cowboy Christmas?
Personal/Rental Car — 34%

Taxi — 24%,

Ride Share (Ubes/LYFT) - 18%

Las Vegas Monarail = 17%

Fubfic BusWalked — 3%




Page 2 — Cowboy Christmas Key Demographics {2018)

NFR i

Will Cowboy Christmas Attendees Also Attend the NFR?
Yes — 86%
Mo — 34%

Demio ics

Gender
hala 505
Female LT

Age

21-29 6%

30-39 13%
40.49 2%
R0-59 26%
Gl-54 14%
65 ard aldar  14%
Mean 504

First Time vs. Repeat Visitors to Las Vegas
First Tirme 10%
Visited Before 20%

Visits to Las Vegas in the Past Year
One 9%
Two to Three 3%
Faur o Fiva E%
Six to Ten 2%
Mean 1.6 visits

Income
Lese than $20,000 per year 1%
$20,000-538 999 par year B,
$40,000-555,999 13%
$60,000-875 299 1904
$80,000-5299, 999 198G
$100.000-5149 993 27T%
Abowve H150,000 13%

Mean Household Income of All Visitors
592,675




Janine es

— e —————— =
From: Meradith Darden <MDarden@visitcorpuschristiteorg
Sent: Tuesday, October 1, 2079 943 40
Tox Janine Peyes
Subject: MFR Cowboy Christmas
Attachments: Cowbey Christrnas - Key DEMO Info 2018 pdf

Caution| This message was sent from outside vour orgamization,

Janine,

Thank you $0 much for your interest in partnering with Visit Corpus Christi to promote our region at the NFR Cowboy
Christmas event in Las Vegas, Mevada,

Visit Corpus Christi will send two statf members for the duration of the event, but we would leve it if you could join us In
promoting our region.

The dates of the event are 12/5/2019 through 12,/14/2019 and the show operates from AWM to SPM daily.
The event will take place at the Las Vegas Convention Center. See attached key demographic information from 2018.

hitps:/ ferww, nfrexperience com/cowboychristmas/

- II| =

B Meredich Darden, CTE | DIRECTOR OF VISITOR SERVICES
. \,_ VISIT CORPUS CHRISTI

{:OR[JUS offies: 361881 1818 cell: 361 537 3253

CHRIST] | iecpuddsiaoy




Janine w

T e ===
From: Chris Maher <Cjhaharéiking-ranchocom
Sent: Tuesday, Octabar 1, 2019 3:07 P
To: Janine Reyes
Subject: MFR Conwboy Christrmias

Caution! This message was sent from outside your organization,

lanineg,

Thanks for your willingness to represent King Rench teurism at the Cowboy Christrnas booth during the Mational Finals Rodeo.
In partnership with Visit Corpus Christi and Rodeo Corpus Christi, King Ranch will have o booth at the Las Vegas Convention
Center from Dec. 5-14. Visit Corpus Christi will have staff on site for the duration of the run, and Rodes Corpus Christl has alsa
planned to provide representatives for a portion of the time. King Ranch is sending a representative from ouwr Visitor Program
for the weekend of Dec. B-9. I'd recommend you cower the following weekend, from Dec, 13-15, but fieel free to choose
whichever days are most canvenient for your scheduls,

I'rm net aware of any official hotel for exhibitors at Cowboy Christmas, but | did see a fist of hotels offering special rates in
connection with the NFR. You can find that st here, and click on the links to see their specials.

Please ket me know if you need any additional information,

Ch.':i:l-lnph:r Maher

Vigitor Program Services

Kine Ranch, Ing,

2205 Hwy, 141 Wt

Elngsville, TX T83E3
Phone (361) 221-0242

Email: qinaher®king-mnch.oom

v
KING RANCH

Tty gl i Ateroad e (e soke use of e inalviniad s} o whaenr § & sooevsed and may aanian iiamabon Mhal & pradiaged, coniianba’ and’ exariet fom
Hieciomune ondar aopitable v Fow ave horahy motifind that any ciceamimabinn, duniicabon, o sisfebodion o s emad ang anp fies ienamited’ with ¥ ame
covaTolenlie ang afandad sk e e ndieoad o @iy i ey Ml ang adchersad Ay wneedthoniiad’ R, SERelasTew or SRl o DA il and A
Aftasimons i prohBbied, & pou irave receiaed B el in ey, destroy ;

AY emals sant from orfo an sddiresses of King Ranol, fnc or o of B sufeniiares sl rernsin tre gropenty of Bing Sanof, oz

Ny Savpch S e Somniing BV ings snd ol registéned’ (Faxiamarks i e Lindled Siakor
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RESOLUTION NO. 2018-

A RESOLUTION APPROVING THE CITY OF KINGSVILLE INVESTMENT
POLICY AND INVESTMENT STRATEGIES; DESIGNATING THE CITY
MANAGER, DIRECTOR OF FINANCE, AND CITY ACCOUNTING MANAGER
AS THE AUTHORIZED CITY REPRESENTATIVES WITH FULL AUTHORITY
FOR INVESTMENT PURPOSES, AND PROVIDING FOR DISCLOSURE OF
FINANCIAL INTEREST.

WHEREAS, the City Commission previously adopted a formal Investment Palicy,
which was most recently revised on September 24, 2018; and

WHEREAS, in 2017 the Finance Department submitted the City's Investment
Policy to the Government Treasurer's Organization of Texas (GTOT) cerification
program and was awarded a Certificate of Distinction for a two-year period which
ended in the spring of 2019; and

WHEREAS, the GTOT has established this certification program for those
entities that develop an investment policy that meets the requirements of the
FPublic Funds Investment Act and the standards for prudent public investing
established by the GTOT, and GTOT has provided suggested revigions to the
City’s Investment Policy which have been incorporated into the attached policy;

WHEREAS, the City would like to submit the City's Investment Policy to GTOT
again and would like the attached changes made to the policy prior to
submission;

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF KINGSVLLE, TEXAS:
l.

THAT the INVESTMENT POLICY (THE “Investment Policy”, attached as Exhibit
A) Is hereby approved:
I1.

THAT the City Manager, Director of Finance, and the City Accounting Manager
are hereby authorized as City Representatives. The Director of Finance and the
City Accounting Manager are authorized as the investment officers responsible
for the investment of the City's funds consistent with the investment policy
adopted by the City;

M.

THAT the persons designated as investment officers shall exercise the judgment
and care, under prevailing circumstances that a prudent person would exarcise in
the management of the person's own affairs, but that the City Commission
retains ultimate responsibility as fiduciary of the assets of the City;

1



.
THAT the authorized officers are hereby granted authority to invest the City's
funds until rescindad by the City Commission, until expiration of an officer's term,
or the termination of the person's employment with the City.

V.

THAT all resolutions or parts of resolutions in conflict with this resolution are
repealed to the extent of such conflict only,

VI.

THAT this Resoclution shall be and become effective on and after adoption.

PASSED AND APPROVED by a majority vote of the City Commission on the
15" day of October, 2018,

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary
APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



INVESTMENT POLICY

Approved by City Commission via Resolution Dated
October 15, 2019
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INTRODUCTION

It is the policy of the City of Kingsville to invest all available monies in conformance with these
legal and administrative guidelines.

Effective cash management is recognized as cssentinl to good fiscal management. A cash
management program will be pursued to maximize interest eamnings as a viable and material
revenue source. The City's portfolio shall be designated and managed in a manner responsive to
the public trust and consistent with local, state, and federal law.

Investments shall be made with the primary objective of:

Preservation of capital and protection of principal;

Maintenance of sufficient liquidity to meet operating needs;

Security of city funds and investments;

Diversification of investment to minimize risk while maximizing interest earnings; and
Maximization of return on the portfolio.

Eamings from investments will be used in a manner that will best serve the interests of the City of
Kingsville.

I1. PURPOSE
Authorization
This Investment Policy is authorized by the City Commission (see Appendix C) in accordance
with Chapter 2256, Subchapter A of the Government Code - The Public Funds Investment Act
(see the attached and incorporated Appendix A},

Scope
This Investment Policy applies to activities of the City, excluding pension funds, regarding
investing the financial assets of Funds, including, but not limited to:
s Ceneral Funds
Special Revenue Funds
Enterprise Funds
Internal Service Funds
Capital Improvement Funds (Bond Proceeds, Bond Reserves and Debl Servies)
Endowments, Benevolence Fund

In addition 1o this policy, the investiment of Bond Funds, Debt Service, and Reserve Funds shall
be managed by their governing ordinances and Federal Law, including the Tax Reform Act of
1986 and subsequent legislation,

Review and Amendment
This policy shall be reviewed annually by the City Commission on or before December 31 of each
calendar year after its adoption. The City Commission must authorize amendments to the policy.

IHVESTMENT POa | — 10715/18 |



The City Commission shall adopt a written instrument by ordinance or resolution stating that it
has reviewed the Investment Policy. The written instrument so adopted shall record any changes
made to the Investrment Policy.

II. DEFINITIONS

Director of Finance — The Director of Finance is the Municipal Finance Officer responsible for
City investments.

Director of Finance Designee — Accounting Manager.

Excess Cash Balances — Collected bank balances not needed to pay estimated check clearings.
Investment Officers — Director of Finance and Accounting Manager.

Investment Portfolio - all City monies being invested under authority of the Investment officers.

Institution — Any firm, bank, bondholding company, broker or dealer who provides quotes for
either the purchase or sale of investments.

Third Party Safekeeping Institution — Any Institution not affiliated with Institution delivering the
Investment.

Investment — All authorized Securities listed in Item V. Authonzed investments and maximum
term investments approved by the Investment Committee include ULS. Treasuries, LS. Agencies,
Repurchase Apgreements, Local Government Investment Pool, and Collateralized Certificates of
Deposit,

DK, (Don't Know) Transaction — An Investment that an Institution fails to deliver to the City's
Third-Party Safekeeping Institution.

Collateral - Securities or surety bond pledged by an Institution to safeguard City assets; the City
requires either ULS. Treasuries or 1.8, Agencies Securities o that the market values can be readily
determined at any point in time.

Authorized City Representative — Officers authorized to fransact as set out in the attached and
incorporated Appendix B on hehalf of the City (City Manager, Director of Finance and
Accountant).

Reserve Funds — Funds designated by Commission for specific purposes, which have not been
appropriated for spending.

Securities — Approved Investments designated by the Investment commitiee to be held in the
Investment Pertfolio or acceptable to be pledged as Collateral 1o secure the monies of the City,

IMVESTMERT POLICY — 10715/19 !



Authorized Selling Group — Primary dealer and regional firms that have been selected by the
underwriter to sell their securities. Each authorized member of a selling group will offer the issue
at the price authorized by the governmental agency.

Qualified Representative — A person, who holds a position with a business organization, who is
authorized to act on behalf of the business organization, and who is one of the following:
s For a business organization doing business that is regulated by or registered with a

securities commission, 8 person who s registered under the rules of the Financial Industry
Regulatory Authority (FINRA);

» For a state or federal bank, a savings bank, or a state or federal credit union, a member of
the loan committee for the bank or branch of the bank or a person authorized by corporate
resolution to act on behalf of and bind the banking institution; or

» Foran investment pool, the person authorized by the elected official or board with authority
to administer the activities of the investment pool to sign the written instrument on behalf
of the investment pool; or

¢ For an investment management firm registerad under the Investment Advisers Act of 1941
(15 U.5.C. SBection 80-b-1 et s2q.) or if not subject to registration under that Act registered
with the State Securities Board, a person who is an officer or principal of the investment
management firm.

IV. INVESTMENT OBJECTIVES
Preservation and Safetv of Principal

Investments of the City shall be undertaken in a manner that seeks to ensure the preservation of
capital in the overall Investment Portfolio,

Liquidity

The City's Investment Portfolio must be structured in a manner that maintains the liquidity
necessary to pay obligations as they become due. Timing disbursements and depositing funds as
quickly as possible can generally maintain sufTicient cash flows. Generally, investments are
matched to specific cash flow requirements such as payrolls, debt service payments and other
payables. Liquidity is also achieved by investing in investments with active secondary markets or
in Local Government Pools with stable net asset values.

Return on Investments

The City's Investment Portfolio shall be designed with the objective of regularly exceeding the
average vield of the three-month U5, Treasury bill in @ manner consistent with the principles of
this policy described in IV, A and B, However, it must be recognized that during a declining
market, satisfying this objective may not be practical until invesiments mature and can be re-
invested.

INVESTRAENT POLICY — I0A15/19 5



Diversification

Diversification is required because of differing liquidity needs of the City and is employed to
contro] risks. Diversification minimizes the risk to the overal]l Investment Portfolio of potential
logses on individual securities and enhances the safety of the Invesiment Portfolio.

Through the solicitation of competitive proposals, the City shall allocate and diversify its
Investments through various Institutions. The following types of Investments will be solicited
from the following types of Institutions:

» Government Securities — through approved brokers;

» Repurchase Agreecments — through a Third-Party Safekeeping Institution Agreement,
which includes an approved primary dealer;

* Public Funds Investments Fools — through participation agreements; and

o Certificates of Deposit — as allowed by state law and this policy.

The City recognizes that investment risks can result from default risk and market price risks due
to various technical and fundamental economic factors, and other complications, leading fo

temporary illiquidity.

To control market price risks, volatile Investments shall be avoided. To control default risk, the
only acceptable method of payment will be on a delivery versus payment-basis for all transactions,
excepl investment pool funds and repurchase agreements.

A delivery versus payment basis provides for payment to Institutions at the time the Investments
are recorded in book entry form at the City's Third-Party Safekeeping Institution, currently
maintained at the Federal Reserve. For certificates of deposit, sufficient Collateral at 102% of
current market values must be pledged to protect all City monies or monies under its control that
cxceed Federal Deposit Insurance Corporation (FDIC) overage; the Collateral must be safe kept
gl a Third-Party Safekecping Institution not affiliated with the bank or bank holding company
providing the certificate of deposit. (See addendum.)

V. AUTHORZIED INVESTMENTS AND MAXIMUM TERM

The City of Kingsville is authorized to invest in:

. nbltgatmm mn:]udmg l-Etl-ErE of r:redjt of the United Etates or its agencies and
instrumentalities;
direct obligations of this state or its agencies and instrumentalities

» collateralized mortgage obligations directly issued by a federal agency or instrumentality
of the United States, the underlying security for which is guaranteed by an agency or
instrumentality of the United States;

NVESTAMENT POLICY - 10/15410 &



= other obligations, the pancipal and interest of which are unconditionally guaranteed or
insured by, or backed by the full faith and credit of, this state or the United States or their
respective agencies and instrumentalities, including obligations that are fully guaranteed
or insured by the Federal Deposit Insurance Corporation or by the explicit full faith and
credit of the United States;

= ohligations of stales, agencies, counties, cities, and other political subdivisions of any state
rated as to investment quality by a nationally recognized investment rating firm not less
than A or its equivalent; and

& bonds issued, assumed, or guaranteed by the State of Israel.

Unauthorized Investments
The following are not authorized investments:
= obligations whose payment represents the coupon payments on the outstanding principal
balance of the underlying mortgage-backed security collateral and pays no principal
s obligations whose payment represenis the principal stream of cash flow from the
underlying mortgage-backed security collateral and bears no interest;
s collateralized mortgape obligations that have a stated final maturity date of greater than 10
years; and

+ collateralized mortgage obligations the interest rate of which is determined by an index
that adjusts opposite 1o the changes in a market index.

Authorized Investments — Certificates of Deposit and Share Certificates
A certificate of deposit or share cerlificate 15 an authonized investment if the certificate s 15sued
by a depository institution that has its main office or a branch office in this state and is:

» puaranteed or insured by the Federal Deposit Insurance Corporation or its successor or the
Mational Credit Union Share Insurance Fund or its successor,

& secured by obligations that are described by Sec V (A), including mortgage backed
securities directly 1ssued by less than the principal emount of the certificates, but excluding
mortgage backed securities of the nature described by Section V; ar

» secured in any other manner and amount provided by law for deposits for the City of
Kingsville.

In addition to the authority to invest funds in certificates of deposit under this section, an
investment in certificates of deposit must be made in accordance with:
o the funds are invested by the City of Kingsville through:
o a broker that has its main office or a branch office in this state and is selected from
a list adopted by the City of Kingsville Commission or
o a depository institution that has its main office or a branch office in this state and
that is selected by the City of Kingsville

# the broker or depository institution selected by the City of Kingsville which arranges for
the deposit of funds in certificates of deposit in one or more federally insured depository
institutions, wherever located, for the account of the City of Kingaville;

R R e S e e L Rt
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o the full amount of the principal and accrued interest of each of the certificates of deposit
is ingured by the United States or an instrumentality of the United States; and

o the City of Kingsville appoints the depository institution selected by the City of
Kingsville, or a clearing broker-dealer registered with the Securities and Exchange
Commission and operating pursuant to Securities and Exchange Commission Rule
15¢3-3 {17 C.F.R, Section 240.15¢3-13) as custodian [or the investing entity with respect
to the certificates of deposit issued for the account of the investing entity.

Authorized Investments - Repurchase Agreements

A fully collateralized repurchase agreement is an authorized investment under this subchapter if
the repurchase agreement:
» has a defined termination date;
* iz secured by a combination of cash and obligations described by this section; and
o requires the securities being purchased by the entity or cash held by the entity to be
pledeed to the entity, held in the entity's name, and deposited at the time the
mvestment is made with the entity or with a third party selected and approved by
the entity;
o is placed through a primary government securities dealer, as defined by the Federal
Reserve, or a financial institution doing business in this state

In this section, “repurchase agreement” means a simultaneous agreement to buy, held for a
specified time, and sell back at a future date obligation described by Section ¥V (A) 1, at a market
value at the time the funds are disbursed of not less than the principal amount of the funds
disbursed. The term includes a direct security repurchase apreement and a reverse security
repurchase agreement.

Motwithstanding any other law, the term of any reverse security repurchase agreement may nol
exceed 90 days after the date the reverse security repurchase agreement is delivered.

Money received by an entity under the terms of a reverse security repurchase agresment shall be
used to acquire additional authonzed investments, but the term of the authorized investments
acquired must mature not later than the expiration date stated in the reverse security repurchase
agreament

Chnly those investments listed in this section are authonzed.

Liocal Government Investment Pool

The City of Kingsville may invest its funds and funds under its control through an eligible
investment pool by way of rule, order, ordinance, or resolution by the City Commission. An
investment pool shall invest the funds it receives from entities in authorized investments permitted
by this section. An investment pool may invest its funds in money market mutual funds to the
extent permitled by and consistemt with this section and the investment policies and objective
adopted by the investment poal.
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To be eligible to receive funds from and invest funds on behalf of the City of Kingsville, an
investment pool must furnish to the investment officer or other authorized representative an
offering circular or other similar disclosure of the instrument that contains, at 8 mimmurm, the
following information:

L

the types of investments in which money can be invested;

the maximum average dollar-weighted maturity allowed, based on the stated maturity date,
or the pool;

the maximum stated maturity date any investment security within the portfolio has;

the objectives of the poal;

the size of the pool,

the names of the members of the advisory board of the pool and the dates their terms expire;
the custodian bank that will safe keep the pool’s assets;

whether the intent of the pool is to maintain a net asset value of one dollar and the risk of
market price fluctuation;

whether the only source of payment is the assets of the pool at market value or whether
there is a secondary source of payment, such as insurance or guarantees, and a description
of the secondary source of payment;

the name and address of the independent auditor of the poal;

the requirements to be satisfied for an entity to deposit funds in and withdraw funds from
the pool and any deadlines or other operating policies required for the entity to invest funds
in and withdraw funds from the pool; and

the performance history of the pool, including vield, average dollar-weighted maturities,
and expense ratios,

To maintain eligibility to receive funds from and invest funds, an investment pool must furnish to
the investment officer or other authorized representative of the entity:

investmenl transaction confimations; and
a monthly report that contains, at a minimum, the following information:
o the types and percentage breakdown of securities in which the pool 13 invested;
o the current average dollar-weighted maturity, based on the stated maturity date, of
the pool;
o the current percentage of the pool’s portfolio in invesiments that have siate
maturities of more than one year;

o the book value versus the market value of the pool’s portfolio, using amortized cost
valuation;

o the size of the pool;

o the number of participants in the pool;

o the custodian bank that is safekeeping the assets of the pool;

o alisting of daily transaction activily for the City of Kinggville

o the yield and expense ratio of the pool, including a statement regarding how yield
is calculated,

o the portfolio managers of the pool; and

o any changes or addenda to the offering eircular.

e e e R e S m e I e il el i S —]
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The City of Kingsville may delegate to an investment pool the authority to hold legal title as
custodian of investments purchased with its local funds.

In this section, “yield"” shall be calculated in accordance with regulations poverning the registration
of open-end management investment companies under the Investment Company Act of 1940, as
promulgated from time to time by the federal Securities and Exchange Commission.

To be eligible to receive funds from and invest funds on behalf of the City of Kingsville, a public
funds investment pool created to function as a money market mutual funds must mark its portfolic
to market daily, and, to the extent reasonably possible, stabilize at a 1 net asset value. If the ratio
of the market value of the portfolio divided by the book value of the portfolio is less than 0.995 or
greater than 1.005, portfolio holdings shall be sold as necessary to maintain the ratio between 0.993
and 1.005. In addition to the requirements of the Investment Policy and any other forms of
reporting, a public funds investment pool created 10 function as money market mutual fund shall
report yield to its investors in accordance with regulations of the federal Securities and Exchange
Commission applicable to reporting by money market funds.

To be eligible to recerve funds from and invest funds on behalf of the City of Kingsville under this
section, a public funds investment pool must have an advisory board composed:

» equally of participants in the pool and other persons who do not have a business
relationship with the pool and are qualified to advise the pool, for a public funds investment
pool created under Chapter 791 and managed by a state agency; or

» of participants in the pool and other persons who do not have a business relationship with
the pool and are qualified to advise the pool, for other investment pools.

To maintain eligibility to receive funds from and invest funds on behalf of the City of Kingsville,
an investment pool must be continuously rate no lower than AAA or AA-m or 8t an equivalent
rating by at least one nationally recognized rating service, If liquidation is necessary due to
security’s loss of rating, all prudent measures will be taken to liguidate the investment.

If the investmen! pool operates an Internet website, the information in a disclosure instrument or
report described in section b, ¢ (11) and [ must be posted on the website.

To maintain eligibility to receive funds from and invest funds on behalf of the City of Kingsville
under this section, an investment poo] must make available an annual audited financial statement
of the investment pool in which funds are invested.

If an investment pool offers fee breakpoints based on fund balances invested, the investment pool
in advertising investment rates must include cither all levels of return based on the breakpoints
provided or state the lowest possible level of return based on the smallest level of Tunds invested,

Collateralized Certificates of Deposit — maximum term up to 1 vear
Certificates of deposit to other instruments issued by state and national banks doing business in
Texas that are:

« Guaranteed or insured by the Federal Deposit Insurance Corporation or its successor; or

# Secured by obligations that are described by Section V
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Certificates of deposit must be fully collateralized at 102%: of their market value. The City requires
the bank to pledge LS. treasuries or U.S. agencies as collateral, (Collateral Mortgage Obligations
will not be eligible as Collateral see X.C.).

Weighted Average Maturit

To minimize risk of loss to Investment Portfolio due to interest rate fluctuations, Investment
maturities will not éxceed the anticipated cash flow reguirements of the Funds. Maturity
guidelines by Fund are as follows:

 Operating Funds - The weighted average days to maturity of Investments, other than
Reserve Funds, shall be 365 days or less. The Investment Officers will monitor the
matunity level and make changes as appropriate.

o Capital Improvement Funds (Bond Proceeds, bond Reserves, and Debt Service) - The
Investment maturity of that portion of the City Portfolio that represents Capital
Improvement Funds (bond proceeds, reserve funds, and debt service) shall be determined
considering:

o The anticipated cash flow requirements of the Capital Improvement Funds; and

o The "“temporary period” as defined by Federal tax law during which time bond
proceeds may be invesied at an unrestricted yield. After the expiration of the
temporary period, bond proceeds subject to yield restriction shall be invested
considering the anticipated cash flow requirerents of the Capital Improvement
Funds.

Before an Investment can be made of bond proceeds from all bond issues affected by the Tax
Reform Act of 1986, a careful yield analysis must be performed to comply with the Tax Reform
Act. Also, an annual rebate calculation must be performed to determine if the City is required to
rebate interest at the end of each respective bond issue's five-vear ferm. Beginning on the
anniversary of the third year for the respective bond issues, all bond proceeds will be yield
restricted as required by the Tax Reform Act.

# Reserve Funds: Established by Operative Bond Fund or by the City Commission - the
following Reserve Funds may be invested up to two years in U.S

o Revenue Bond Interest & Sinking — Treasuries with a maximum value of $400,000

« G0, Debt Service Fund - Treasunes with a maximum valee of 750,000

City monies governed by this Policy may not be invested in other investments permitted by law
unless (i) such investments are specifically authorized for the investment of these monies by an
ordinance adopted by the City Commission issuing bonds or other debt obligations or (ii) this
Policy is amended to permit such investment.

V1.  EXEMPTION FOR EXISTING INVESTMENTS

The City of Kingsville is not required to liquidate investments that were authorized investments at

the time of wge_
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VII. INVESTMENT MIX AND STRATEGIES

Investment Mix

As a target to ensure adequate liquidity, the Investment Portfolio administered by the Investment
Officers should consist of at least 10% in U.5. Treasury Securities described in ¥.A.La. andfor
certificates of deposit. A minimum of 35% of the total Investment Portfolio shall be held in
Investments with matunity dates of 90 days or less for liquidity. LS. Treasuries/Agencies may be
purchased for longer term maturities (greater than one year) but shall not exceed 10%6 of the total
Investment Portfolio to preserve liquidity.

Investment reports shall specifically address whether stated Investmenl mix requirements are being
mel. Unless approved by the Investment Advisory Committee, the target percentages specified
shall not be exceeded for temporary periods greater than (30) thirty days without the Investment
Officers taking cormective action.

legies
Investment strategies for Operating Funds and Capital Improvement Funds have as the primary
objective the assurance that anticipated cash flows are matched with adeguate investment liquidity.
The secondary objective is to create an Investment Portfolio structure that will expenience minimal
volatility during economic cyeles. To accomplish this strategy, the City will purchase high quality,
short-to-medium term investments which will complement 2ach other.

To pay Tor anticipated disbursements, investments will be laddered to comespond with the
projected cash needs of the City. Some Invesiments are acquired on the short end of the yield
curve (90 days or less) to meet immediate cash needs, A few Investments are purchased on the
intermediate part of the yield curve (1-2 years) to lock in high interest rates when mates are
projected to decling due to the economic cycle of the economy. The dollar weighted average
investment maturity of 365 days or less will be calculated using the stated final maturity dates of
cach investment.

Investment strategies for debt service funds shall have as the primary objective the assurance of
investment liquidity adeguate to cover the debt service obligations on the required payment date.
Investments purchased shall not have a stated final maturity date that exceeds the debt service
payment date.

Investment strategies for debt service reserve funds shall have as the primary objective the ability
to generate a dependable revenue stream to the appropriate debt service fund from investments
with a low degree of volatility, [n accordance with the bond ordinance specific to an individual
bond 1ssue that sets oul the maximum investment term, Investments should be of high quality, with
short-to-intermediate-term maturities.

Achieving Investment Return Objectives
Investment selection shall be based on legality, appropriateness, liquidity, and risk/return

considerations. Monies designated for immediate expenditure should be passively invested,
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Passive Investment provides for:
o Ligquidity to pay upcoming disbursements (payroll, debt service, payments, payables, etc.);
» Maximizing investment terms under the current budget; and
# Structuring the Investment Portfolio on a "laddered” basis.

The remaining portion of the Investment Portfolio may be invesied actively.

VIII. RESPONSIBILITY AND CONTROLS

Authority to Invest
The authority to invest City funds and the execution of any documentation necessary to evidence

the investment of City funds is granted to the Director of Finance. The Director of Finance or
Designee will approve all investments in writing.

The City Commission may confract with an investment management firm registered under the
Investment Advisers Act of 1940 (15 U.S5.C. Section 80b-1 ¢t seq.) or with the State Sccurities
Board to provide for the investment and management of public funds or other funds under its
control. A contract made under authority of this subsection mav not be for a term longer than two
vears. The City Commission must approve a renewal or extension of the contract by ordinance or
resolution.

Establishment of Internal controls

The Director of Finance will establish a system of internal controls over Investment activities of
the City that are consistent with this Investment Policy. Investment procedures should include
reference 1o the following: safekeeping agreements, repurchase agreements, wire transfer
agreements, collateral agreements, depository service contracts and agreements, broker/dealer
selection criteria, and security bidding and purchase processes. Such procedures shall include
explicit delegation of authority (o persons responsible for roufing authorization of investments and
the Accounting Manager shall be responsible for proper accounting of investments to maintain
appropriate internal controls. The Director of Finance shall establish a system of controls to
regulate the activities of subordinates.

rudent Investment Man ent
Investments shall be made with the same judgment and care, under prevailing circumsiances, that
a person of prudence, discretion, and intelligence would exercise in the management of the person's
own affairs, not for speculation, but for investment, considering the probable safety of capital and
the probable income to be derived. Prudent investment is 10 be judged by the Investment Portfolio
as a whole, not on individual Investments.

The standard of prudence to be used by Investment Officers shall be the “prudent person” standard
and shall be applied in the context of managing an overall portfolio. The Investment Officers,
acting in accordance with writien procedures and the Investment Policy, and exercising due
diligence, shall be relieved of personal responsibility for an individual security’s credit risk or
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market price changes provided deviations from expectations are reported immediately upon
knowledge of the deviation and appropriate action is taken to control adverse developments.

Investment Officers shall seek to act responsibly as custodians of the public trust. Investment
Officers shall aveid any transaction that might impair public confidence 1n the Cily’s ability 1o
govern cffectively. The designated Investment Officers shall perform their duties in accordance
with the adopted Investment Policy and Procedures set forth in the Investment Procedures Manual.
lnvestment Officers acting in pood faith and in accordance with these policies and procedures shall
be relieved of person liability.

Investment of monies shall be governed by the following investment objectives in order of priority:
= preservation and safety or principal - by insuring that all secuntics arc of a sufficiently high
quality and duration to limit exposure to credil and market risks. The portfolio should
therefore experience minimal volatility during varying economic cycles. Securities of all

types are purchased with the intention of holding until maturity;

* liquidity - including the ability to reasonably meet unanticipated needs by purchasing
securitics with an active secondary/resale market. Diversification is maintained to
minimize possible credit risk in a specific security type; and

» yield - obtaining a market rate of return while considering risk constraints and cash flow
needs, 13 much less importani than safety of principal and liquidity. The majority of
investments are limited to low risk securities eaming an equitable rate of return relative to
the amount of risk.

Standards of Ethies
To the extent required by section 2256.005(1) of the Government Code., the Authorized City
Representatives shall make such filings as required by law,

Training and Education
Recognizing that the training and education of Investment Officers contributes to efficient and
effective investment management, the City requires its City Manager, Director of Finance,
Accouniing Manager and designated Investment Officers to receive ten (10) hours of training
within twelve (12) months of taking office and at least eight (B) hours every two years; training
must be from an independent source approved by the entity’s governing body, and training musi
include controls, risks, diversification and PFIA compliance. Such training is currently required
by and shall be obtained in accordance with Section 2256.008-Investment Training, Local
Governments of the Government Code Public Funds Investment Act. The Investment Committee
approves investments - iraining seminars presented by the following organizations.
* (Government Finance Officers Association
»  Government Finance Officers Association of Texas
Government Treasurers Organization of Texas
Municipal Treasurers Association
Texas Municipal League

I e e I e e e, e e S,
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If the Investment Officer desires to attend an investment traiming seminar presented by another
organization for training credit, such seminar must be approved by the City Manager or his
designee,

IX. COMPETITIVE SOLICITATION

Except for repurchase agreements and public funds invesiment pools, any new issue investiment
will be purchased through an Authorized Selling Group or directly through the issuer.

For any Investment purchased or sold through the secondary market, the City will obtain al Jeast
three proposals from authorized Institutions.

Any Institution authorized to participale in the City's investment program must meet Collateral
pledge requirement outlined in Section IV.D. And must submit annual financial reports.

X. AUTHORIZED INSTITUTIONS

All institutions who seek to sell an authorized Investment to the City are required to complete the
guestionnaire approved by the Investment Committee and furnish supporting documentation
required by the Investment Committee, Securities shall only be purchased through those
Institutions approved by the Investment Committee.

Investments shall only be made with those Institutions who have executed a written instrument in
a form accepiable to the City, executed by a Qualified Representative of the Institution, and
substantially to the effect that the Institution has:
e FRececived, thoroughly reviewed and acknowledged, in writing, receipt and understanding
of the City's Investment Policy, and;
» Acknowledged that the Institution has implemented reasonable procedures and controls to
preclude investment transactions conducted between the Institution and the City that are
not authorized by the City's Investment Policy.

Investments shall only be made with those business organizations (including money market mutual
funds and local government invest pools) that have provided the entity with a writlen instrument,
executed by a qualified representative of the firm, acknowledging that the business organization
has:
received and reviewed the entity’'s investmen! Policy; and
implemented reasonable procedures and controls to preclude investment transactions
conducted between the entity and the organization that are not authonzed by the entity’s
investment Policy, except to the extent that this authorization is dependent on an analysis
of the makeup of the entity’s entire portfolio or requires an interpretation of subjective
investment standards,

The Investment Committee shall, at least annually, review, revise, and adopt a list of qualified
brokers that are authorized to engage in investment transactions with the City.
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The Director of Finance will request the Investment Commuttes to authorize deletion of Institutions
for:
slow response time;
less than competitive pricing;
little or no information on technical or fundamental expectations based on economic
indicators;
» DK Transaclions or continuing operational difficulties;
» unwillingness to continue to abide the provisions listed in TX.A; or
o Other reasons as approved by the Investment Commutiee.

Xl.  PLEDGED COLLATERAL

The market value of pledged collateral must be at least 102% of the principal plus accrued interest
for Excess Cash Balances, certificates of deposit, and repurchase agreements and held in the
entity’s name as evidenced by safekeeping receipts of the institution with which the securities are
deposited. Evidence of proper collateralization in the form of original safekeeping receipts held
at a Third-Party Safekeeping Institution not affiliated with the Institution pledging the Collateral
will be approved by the Director of Finance and will be maintained i his’her Office. An
authorized City Representative (See Appendix B) will approve and release all pledged collateral.

Collate

Collateralized Investments and certificates of deposit often require substitution of collateral. Any
Institution must contact the Investment Officers for approval and settlement. The substituted
collateral's value will be calculated, and substitution approved if its value is equal to or greater
than the required collateral value. Substitution is allowable for all transactions, but should be
limited, to minimize the City's potential admimistrative problems.

Collateral Reductions

Should the collateral's market value exceed the required amount, any Institution may request
approval from the Investment Officer to reduce collateral. Collateral reductions may be permitted
only if the City's records indicate that the collateral's market value exceads the required amount.

Prohibited Securities
Investment securities described in Section 2256.009(b), Government Code, shall not be cligible
for use as collateral of City's monies governed by this Policy.
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XIl. SAFEKEEPING

Third Party Safekeeping Agrecment

The City shall contract with a Bank or Banks for safekeeping Securities either owned by the City
as a part of its Investment Portfolio or held as Collateral to secure certificates of deposit, repurchase
agreements, of Excess Cash Balances.

Safekeeping of Certificate of Deposit Collateral

All Collateral Securing bank and savings and loan deposits must be held in the City of Kingsville's
name by a Third-Party Safekeeping Institution approved by the City as evidenced by safekeeping
receipts of the institution with which the securities are deposited, or Collateral may be held at the
Federal Reserve Bank.

Safekeeping of Repurchase Apreement Collateral
The .S, treasuries that serve as Collateral for repurchase agreements with Institutions must be

delivered to a Third-Party Safckeeping Institution with which the city has established a third-party
safekecping agreement,

XII. INFORMATION REPORTING/EVALUATION

The Director of Finance and Accounting Manager are hereby designated as the Investment Officers
and are responsible for the daily operation of the Investment program and will report 1o the
Investment Committes on a quarterly basis.

Investment Committee Consists of:
s  City Commussioner (1)
City Manager
Assistant City Manager (if any)
Director of Finance
City Attorney

The Investment Committee will be responsible for monitoring, reviewing, and making
recommendations regarding the City's Investment program to the City Commission. Reports will
be provided to the City Commission by the Investment Officers no less than quarterly, as required
by the Public Funds Investment Act.

On a quarterly basis, the City's main depository and all applicable Institutions providing
certificates of deposit in excess of FDIC coverage will provide to the Investment Officer for review
a copy of the balance sheet and income statement for the Call Report. All Institutions will provide
annual audited financial statements. Any local government investment pools must provide reports
and disclosure statements as required by the Public Funds Investments Act.

The market value of the portfolio must be determined at least quarterly from a reputable and
independent source and disclosed to the governing body quarterly in the investment report.
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Record Retention
The City follows the guidelines of retaining records for five years from City's current fiscal year,
as required and authorized by the City's local records management guidelines.

XIV., BANKING SERVICES

All depository services are provided in the City's main depository agreement, Other services such
as credit cards, direct deposit of payroll or other services may be administered through separate
agrecments. To ageressively invest Excess Cash Balances, controlled disbursements accounts,
zero balance accounts and other cash management tools may be employed.

XVL. GENERAL PROVISIONS

Audits and Inspections

During regular business hours and as often as the Investment Officers deem necessary, the
Institution providing certificates of deposit will make available for examination by the City
Manager, his duly authorized agent, accountant, or legal representative, such records and data to
assure to the pledge of collateral, availability of Collateral, and financial stability of the Institution,

Compliance with Laws

Each Institution agrees to comply with all federal, state, and local laws, rules, regulations, and
ordinances. The personnel or officers of such Institution shall be fully qualified and autherized
under federal, state, and local law to perform the services set out under this Policy. Each Institution
shall permit the Investment Officers to audit, examine, and make excerpts or transeripts from such

records and to make audits of all contract, invoices, materials, and other data relating to applicable
Investment.

Performance Audits

The City's Annual External Financial Audit shall include a compliance audit of management
controls on Investments and adherence to this Policy. The quarterly reports prepared by
Investment Officers for the City commission must be formally reviewed at least annually by an
independent auditor if the city invests in other than money market mutual funds, investment pools
ar accounts offered by its depository in the form of certificates of deposit or money market
accounts. The auditor shall report the results of the review to the City Commission.

| Palicy Resoluti
The resolution authorizing this Investment Policy is attached and incorporated as Appendix C
"Investment Policy Resolution.”
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APPENDIX A

Public Funds Investment Act
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APPENDIX B

LISTING OF
AUTHORIZED CITY REPRESENTATIVES

CITY OF KINGSVILLE

Attached 1o and made a part of the City of Kingsville
Investment Policy Approved by the City Commission on October 15, 2019

The signatures below are the signatures of Authorized City Representatives vested with full
autherity to sign and transact business related to the investment of funds for the City of Kingsville.
The Authonzed City Representatives are authorized to deposit funds, transfer funds within
accounts or withdraw funds as necessary to efficiently carry out the requirements of the City of
Kingsville's Investment Palicy.

The signatures of the officers subscribed below are true and genuine:

Deborah Balli
Interim City Manager

De 1
Director of Finance

_David Bodiford
Accounting Manager

THIS LISTING OF AUTHORIZED CITY REPRESENTATIVES is effective this 15th day of
October 15 and revokes all previous authorizations.
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APPENDIX C
INTEREST DISCLOSURE FORM

Texas Ethics Commission, Mayor and City Commission

FROM:

SUBJECT: Disclosure under the Public Funds Investment Act

As City Manager and Authorized City Representative, for purposes of investing City funds. 1
submil this disclosure of my relationships with entities or individuals who are offering, have
offered, or may offer to engape in an investment transaction with the City as of the date of the
completion of this form, in compliance with Public Funds Investment Act.

1.

[ have the following "personal business relationships" with individual or entities whe are
offering to engage, have offered or may offer to engage in an investment transaction with the
City of Kingsville.

| own ten per cent (10%4) or more of the voting stock or shares of or 5,000 or more of the fair
market value of the following business organization.

I have received from the following business organizations funds that exceed ten percent (10%%)
of my gross income for the previous year.

1 acquired from the following business organizations during the previous year investments with
a book value of 32,500 or more for my personal account.

1 am related within the second degree of affinity (marriage) or consanguinity (blood) as
determined by Chapter 573, Government Code, to the following individuals who are seeking,
have sought or may seek Lo sell as invesiment to the City of Kingsville.

Interim City Manager Date
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TO:

APPENDIX C
INTEREST DISCLOSURE FORM

Texas Ethics Commission, Mayor and City Comrmission

FROM:

SURBJECT: Disclosure under the Public Funds Investment Act

As Finance Director and Authorized City Representative, for purposes of investing City funds. [
submit this disclosure of my relationships with entities or individuals who are offering, have
offered, or may offer to engage in an investment transaction with the City as of the date of the
completion of this form, in compliance with Public Funds Investment Act.

[ have the following "persomal business relationships” with individual or entities who are
offering to engage, have offered or may offer to engage in an investment transaction with the
City of Kingsville.

I own ten per cent (10%:) or more of the voting stock or shares of or $5,000 or more of the fair
market value of the following business organization.

I have received from the following business organizations funds that exceed ten percent {10%)
of my gross income for the previous year.

I acquired from the following business organizations during the previous year investments with
a book value of $2,500 or more for my personal account.

. | am related within the second degree of affinity (marriage) or consanguinity (blood) as

determined by Chapter 573, Government Code, to the following individuals who are seeking,
have sought or may seek to sell as investment to the City of Kingsville.

Finance Dircctor Date
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TO:

APPENDIX C
INTEREST DISCLOSURE FORM

Texas Ethics Commission, Mayor and City Commission

FROM:

SUBJECT: Disclosure under the Public Funds Investment Act

As Accounting Manager and Authorized City Representative, for purposes of investing City funds.
I submit this disclosure of my relationships with entities or individuals who are offering, have
offered, or may offer to engage in an investment transaction with the City as of the date of the
completion of this form, in compliance with Public Funds Investment Act,

I have the following “personal business relationships" with individual or entities who are
offering to engage, have offered or may offer to engage in an investment transaction with the
City of Kingsville.

I own ten per cent (10%4) or move of the voting stock or shares of or $5,000 or more of the fanr
market value of the following business orgamzation.

[ have received from the following business organizations funds that exceed ten percent {10%)
of my gross income for the previous year.

[ acquired from the following business organizations during the previous year investments with
a book value of $2,500 or more for my personal account.

I am related within the second degree of affinity (marriage) or consanguinity (blood) as
determined by Chapter 573, Government Code, to the following individuals who are seeking,
have sought or may seek to sell as investment to the City of Kinpsville.

Accounting Manager Date
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APPENDIX D

Investment Policy Resolution
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City of Kingsville

Public Works
TO: Mayor and City Commissioners
Deborah Balll, Interim City Manager
FROM: Willam Donnell, Public Works Director M

DATE: October 3, 2019
SUBIECT:  Purchase Mobile Jetting Unit

Summary:
This ltem authorizes the purchase of a new trailer mounted mobile jetting unit Mode| 545.

Background:

The current mobile jetting unit was purchased In 2011, This unit is in need of replacement
due to corrosion and pump issues. The new unit is a very similar trailer mounted high
pressure sewer cleaner and mounted on a tandem axle 14,000 GVWR trailer with a 700-
gallon capacity water tank and an 800 foot hose reel used for jetting sewer mains where
the large vactor Is unable to enter.

Financial Impact:
This purchase will expend $62,385 of allocated funding budgeted in Capital Outlay 051-
5-7003-71200,

Recommendation:

Staff recommends purchasing the Model 545 Trailler Mounted High Pressure Sewer
Cleaner from Sewer Equipment Company of America, 1590 Dutch Road, Dixon, IL 61021
under BuyBoard Contract #593-19 per attached specifications. Local government code
271 Subchapter F allows for the use of a cooperative purchasing program, specifically
271.102 @, states, "A local government that purchases good and service under this
subchapter satisfies any state law requiring the local government to seek competitive bids
for the purchase of goods and services”, Therefore, competitive bidding has been met.




Brian Grabow

Taxas Sales
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SEWER EQUIPMENT
CO. of AMERICA

MODEL 545 & 747 SERIES
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SEWER EQUENENT ¢
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Series

Sewier Equiprment Compeany of America built (ks Brst 747 Trabes Jel with
a rotating hose real in 1992 Throughout its evalution, the 747 series of
jetters has been the ndustsy stendsrd by which others s judged.
Whether i is lsngevity, operator safaty, overall value ar available
aptions that yau ane looking for, Lhe curment ofering of 747 trailer and
truck jets are withaut peer in the masketplace,

BEST PRODUCTS, BEST LOCAL SUPPORT

Longevity starts with choosing the proper
compoenants and continues with meticulous design

and assembly, With gas engines and triplex plungar

run-dry waker pumnps as standard equipment, users
are assured of 8 vast support network and the
utmost performance and reliability for the life of
their system. Frames made of fully welded %" x 2"x
6% steed tbking maximize strength and corrosion
resistance, ansd every trailer is certifred by the
Mational Association of Traiter Manufacturers,
assuring you of adherence to all Federal 0UOT
reqgulations and safety standards.

While our stout framies limit flex and sway while
towing, our available Duraprolene water tanks are
fully baifflad to eliminate surging while stopping
and turning with a load of water. Once om the joh,
our standard rotating safety re=l allows the opera-
too to position the trailer im the safest possible
manner while simply rotating the resl to conve-
niently face the access point. Tha NEMA 4 water-
tight control panel swivels with the real to allow
safe access regardless of reel positlon,

Qur unbque BOD operating systermn allows the
engine to rum at a 33% lower RPM than traditional
deslgns, saving you operating 33% lower RPM
than traditional designs, saving you operating
costs on fuel every day and creating a safer and
mare pleasant work environment for your opera-
tors. Long berm value 15 also created with design
features fike a welded, one piece enclosure and
components that are painted prior e assembly to
aliminate points of comosion

Any machine requirements necessary to get your
Job done, a 747 can be built to meet it |fa truek iz
mare suited o vour application, the 747 is offered
b miount on your chassis or a factory provided
unit with up to 3,000 gallens of water capacity.
Whsen truck mounted, power can be delivered by
an auxiliagy engine or via PFTO hydrostatic drive
fromm thie chassls' power plant. Budget minded
customers can look to the 545 series, which has
this seme construction features of the 747, bt i
without an engine and pump enchosire, or with
engine enclosure only. Additional machine
options include varicus pump configurations,
wireless and tethered remote controls, toal
storage, dual reels, safety lighting, integral CCTV
system and more!
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MODEL 545 & 747 SERIES
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MODEL 545 & 747 SERIES
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ORDINANCE # 2019

AMENDING THE CITY OF KINGSVILLE CODE OF ORDINANCES CHAPTER Ill-
ADMINISTRATION; PROVIDING FOR REVISION OF ARTICLE 1-CITY COMMISSION;
REPEALING ALL ORDINANCES IN CONFLICT HEREWITH AND PROVIDING FOR
AN EFFECTIVE DATE AND PUBLICATION.

WHEREAS, the State Legislature enacted HB2840 in 2019 regarding public testimony to
a governmental body, the City Commission of the City of Kingsville needs to amend its
Code of Ordinances for statutory compliance; and

WHEREAS, there is an interest in moving the time for City Commission meetings from
8pm to S5pm and updating the location of City Hall;

WHEREAS, the provisions herein are necessary to promote and protect the health,
safety, and welfare of the public and to comply with State Law.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF
KINGSVILLE, TEXAS:

THAT Article 1: City Commission of Chapter |ll- Administration, of the Code of Ordinances
of the City of Kingsville, Texas shall be amended to read as follows:

Article 1 - City Commission

GENERAL PROVISIONS

§3-1-1. - Meetings.

(A) Time of mestings. The City Commission shall meet in regular session on the
second and fourth Monday of each month at 5 6:00 p.m., in the Commission

chambers located at City Hall, 400 West King 208-East-Kleberg, Kingsville, Texas.

(B) Holidays. The City Commission shall authorize city staff to amend the meeting
schedule in the event a regular scheduled meeting date coincides with a city holiday.

(Ord, 90024, passed 5-14-80)



(C) Scheduling of meefings. Regular or special meetings of the City Commission
shall be scheduled as follows:

(1) The City Commission shall meet in accordance with this section.

(2) Any two members of the City Commission may call special meetings of the
Commission at any time deemed advisable according to the Charter, Articla V, § 12.

(3) If it is known that a quorum of elected officers will not be present for a
regularly scheduled meeting and this fact is known 72 hours or more prior to the
meeting, the meeting may be rescheduled or cancelled by either the City Manager or
the City Commission,

(4) Before the City Manager cancels or reschedules a regular or special
meeting of the City Commission he shall get authorization from the Mayor or Mayor
Pro Tem, or in their absence, from any member of the Commission.

(1962 Code, § 1-5-5; Ord. 81002, passed 1-28-91)
§3-1-2—3-1-9. - Reserved.
RULES BEFORE THE CITY COMMISSION

§ 3-1-10. - Agenda.

(A) The City Manager shall be responsible for preparation of an agenda for each City
Commission meeting.

(B} The agenda shall conform to all applicable laws of the state and the following
spacial regulations:

(1)The City Manager, City Attorney, any depariment head with consent of the
City Manager, any member of the City Commission or the City Commission itself may
place an item on the agenda; however, unless the City Manager is directed in open
session to place an item on the agenda, each agenda item shall reflect the person by
name or title who reguested that such item be placed on the agenda.

(2} Any resident who wishes to address the City Commission on any matter
may do so by notifying the City Secretary in accordance with the Texas Open
Meetings Law. Any such address during the Public Comment pordion of the agenda
shall not exceed three five minutes without permission of a majority of the
Commission.

(3} Any non-resident wishing to address the Commission shall notify the City
Secretary and specify his interests in the matter being considered. The City
Secretary shall present such reguests to the City Manager for approval before
placing the name on the agenda. Any such address_during the Public Comment
portion of the agenda shall not exceed three five minutes without permission of a
majority of the Commission.

(4) Prior to considering any item on the agenda which requires deliberation,
discussion, action, or consideralion by the Commission an agenda item shall be

4



listed which would permit persons to comment on amy the item set out on the agenda.
Such comments shall not exceed three minutes. |f a member of the public addresses

the Commission through a translator, I:he! will be given twice the amount of time as a

ma_mhgmf_mgw_bllp whn dnes nr:nt rmulre the assistance of a tanslgtgr Ne—peman

it == : ' --- The pr-::wsmns I:I'fﬂ‘llﬂ-
sul:rﬁet:hnn shall haue no applll::atlnn in the case c:f a puhilr: hearing required by law.

(Ord. 98002, passed 1-22-96)

§3-1-13. - Rules of decorum.

The following rules of decorum shall be fully applicable to all City Commissioners

and other persons appearing before the Commission or present at Commission
meetings.

(A) Recognition by presiding officer. Mo person shall address the Commission without
first baing recognized by the presiding officer.

(B) Speaking procedure; limitation on discussion and questioning, Each person
addressing the Commission shall step up to the podium provided for the use of the
public and give his name and address in an audible tona of voice for the records,
state the subject he wishes to discuss, state whom he is representing if he

represents an organization or other persons, and unless further time is granted by
majaority vote of the Commission, shall limit his remarks as otherwise provided for
herain. All rernarks shall be addressed to the Commission as a whole and not to any
member thereof. No person other than members of the Commission and the person
having the floor shall be permitted to enter into any discussion, whether directly or
through a member of the Commission, without the permission of the presiding officer.
No guestion may be asked a Commission member or the city staff without the
permission of the presiding officer and except for a Commission member, the City
Manager, or City Attorney permission of the City Manager.

(C) Improper references, disordery conduct by persons addressing Commission, Any
person making, expressly or impliedly, personal, impertinent, slanderous, derogatory,
discourteous, snide, or profane remarks or who willfully utters loud, threatening or
abusive language, or engages in any disorderly conduct which would impede,
disrupt, or disturb the orderly conduct of any meeting, hearing or other proceadings,
shall be called to order by the presiding officer and, if such conduct continues, may,
at the discretion of the presiding officer, be ordered barred from further audience
before the Commission during that meeting.

(D) Addresses after public hearing closed. After a public hearing has been closed, no
member of the public shall address the Commission from the audience on the matter

3



under consideration without first securing permission to so do by majority vote of the
City Commission.

(E) Campaign speeches prohibited. No person will be allowed to address the City
Commission by making campaign speeches for or against any candidate who has
announced or does announce his intention to run, or issue already ordered on a
ballot for election.

(F) Disordery conduct. No person in the audience shall engage in disorderly conduct
such as handclapping, stamping of feet, whistling, using profane language, yelling,
and similar demonstrations, which conduct disturbs the peace and good order of the
meeting.

(G) Limitations on use of supplemental lighting. Limitations on use of supplemeantal
lighting for television and motion-picture cameras to create the least amount of

interference with or disturbance of Commission proceedings andfor discomfort to the
public shall be maintained.

(H) Sergeant at Arms, The City Manager shall act as Sergeant at Arms for the City
Commission and shall furnish whatever assistance is needed in enforcing the rules
established herein. The City Manager may call on any peace officer of the state when
he deems it necessary to assist in his enforcement of these rules.

(I} No unauthorized persons permitted within the dais rail. No person except
members of the City Commission and the city staff shall be allowed within the dais
Faill without the consent of the prasiding officer.

(J) Eating, drinking or smoking. All persons shall refrain from smoking, eating, or
drinking (except water) while in the Chamber during a City Commission meeting.

(K) Members shall preserve order and decorum. During City Commission meetings,
the members of the Commission shall preserve order and decorum and shall not, by
conversation or otherwise, delay or interrupt proceedings or refuse to obey the orders
of the presiding officer or the rules of the City Commission,

(L} Questioning the administrative staff. Every Commission member desiring to
question the administrative staff shall address the questions to the City Manager who
should be entitled to answer the inguiries himself or to designate some member of
his staff for that purpose. Commission appointees shall not be considered
administrative staff.

(M) Mayor and Commissioners lo exercise equal power. The Mayor and
Commissioners shall exercise equal power and authority in the transaction of



business for the city, except that the Mayor or in his absence the Mayor pro-tempore
shall act as presiding officer of the Commission. The Mayor shall perform all duties

imposed upon him by the City Charter and by ordinances of the city, or upon order of
the Commission.

{Ord. 86002, passed 1-22-96)
Cross reference— Penalty, see § 3-1-90,

THAT all Ordinances or paris of Ordinances in conflict with this Ordinance are repealad
to the extent of such conflict only.

THAT if for any reason any section, paragraph, subdivision, clause, phrase, word or
provision of this ordinance shall be held invalid or unconstitutional by final judgment of a
court of competent jurisdiction, it shall not affect any other section, paragraph,
subdivision, clause, phrase, word or provision of this ordinance, for it is the definite intent
of this City Commission that every section, paragraph, subdivision, clause, phrase, word
or provision hereof be given full force and effect for its purpose.

V.

THAT. as required by the Open Meetings Act, it is officially found and determined that the
meating at which this Ordinance is passed was open to the public and that the public
notice of the time, place and purpose was given.

V.

THAT this Ordinance shall be codified and become effective on and after adoption and
publication as required by law.

INTRODUCED on thisthe _23rd  day of _Seplember |, 2018,

PASSED AND APPROVED on this the __15th day of _October |, 2018,

Effective Date:




Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney
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