


remotely by following the instructions of the City Secretary which would be posted on the
City Secretary’s outdoor public bulletin at City Hall and on the City website.

**Public Hearing - (Required by Law).’

1. None.

lll. Reports from Commission & Staff.?

“At this time, the City Commission and Staff will report/update on all committee
assignments which may include, but is not limited to, the following: Planning & Zoning
Commission, Zoning Board of Adjustments, Historical Board, Housing Authority Board,
Library Board, Health Board, Tourism, Chamber of Commerce, Coastal Bend Council of
Governments, Conner Museum, Keep Kingsville Beautiful, and Texas Municipal
League. Staff reports include the following: Building & Development, Code Enforcement,
Condemnation Update, Proposed Development Report; Accounting & Finance -
Financial & Investment Information, Investment Report, Quarterly Budget Report, Monthly
Financial Reports, Utilities Billing Update; Police & Fire Department — Grant Update,
Police & Fire Reports;, Streets Update; Public Works, Landfill Update, Building
Maintenance, Construction Updates; Park Services - grant(s) update, miscellaneous park
projects, Emergency Management, Administration —Workshop Schedule, Interlocal
Agreements, Public Information, Health Department, Hotel Occupancy Report, Quiet
Zone, SEP, Legislative Update, Proclamations, Employee Recognition, Health Plan
Update, Tax Increment Zone Presentation, Main Street Downtown, Chapter 59 project,
Financial Advisor, Wastewater Treatment Plant, Water And Wastewater Rate Study
Presentation, Golf Course, Library Summer Programs, Grants Update. No formal action
can be taken on these items at this time.”

IV. *Public Comment on Agenda Items.?

VL.

1. Comments on all agenda and non-agenda items.

Consent Agenda
Notice to the Public

The following items are of a routine or administrative nature. The Commission has been
furnished with background and support material on each item, and/or it has been
discussed at a previous meeting. All items will be acted upon by one vote without being
discussed separately unless requested by a Commission Member in which event the item
or items will immediately be withdrawn for individual consideration in its normal sequence -
after the items not requiring separate discussion have been acted upon. The remaining
items will be adopted by one vote.

CONSENT MOTIONS, RESOLUTIONS, ORDINANCES AND ORDINANCES FROM
PREVIOUS MEETINGS:

(At this point the Commission will vote on all motions, resolutions and ordinances
not removed for individual consideration)

1. Motion to approve reappointment of Lupita Perez to the Historical Development Board
for a three-year term. (Downtown Manager).

REGULAR AGENDA

CONSIDERATION OF MOTIONS, RESOLUTIONS, AND ORDINANCES:
Items for consideration by Commissioners.*
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2. Consider a resolution authorizing Professional Service Provider selection for
Community Development Block Grant-Mitigation (CDBG-MIT) programs through the
Texas General Land Office (GLO).

3. Consider authorizing staff to move forward with a waterline extension proposal for
TAMUK on West Escondido, with them paying expenses. (Public Works Director).

4. Consider introduction of an ordinance amending the FY19-20 Budget to accept and
expend the DEAAG Grant reimbursement for land purchased near NAS Kingsville.
(Finance Director).

5. Consider a resolution authorizing the sale of a restrictive use easement on the City’s
approximately 9.40 acres of land near NAS Kingsville. (City Manager).

6. Consider final passage of an ordinance amending the City of Kingsville Code of
Ordinances Chapter VII, Article 6, Traffic Control Devices, providing for a University
Residential Parking District. (Director of Planning & Development Services).

VII. Adjournment.

No person's comments shall exceed 5 minutes. Cannot be extended by Commission.
No person's comments shall exceed 5 minutes without permission of majority of Commission.

Comments are limited to 3 minutes per person. May be extended only with 5 affirmative Commission
votes. The speaker must identify himself by name and address.

Items being considered by the Commission for action. No public comment at this point.

NOTICE

This City of Kingsville and Community Room are wheelchair accessible and accessible
parking spaces are available. Requests for accommodations or interpretive services must
be made 48 hours prior to this meeting. Please contact the City Secretary's office at
361/595-8002 or FAX 361/595-8024 or E-Mail mvalenzuela@cityofkingsville.com for further
information. Braille Is Not Available. The City Commission reserves the right to adjourn
into executive session at any time during the course of this meeting to discuss any of
the matters listed above, as authorized by the Texas Government Code, Section 551-071
(Consultation with Attorney), 551-072 (Deliberations about Real Property), 551-073
Deliberations about Gifts and Donations), 551-074 (Personnel Matters), 551.076
(Deliberations about Security Devices), 551-086 (Certain Public Power Utilities:
Competitive Matters), and 551-087 (Economic Development) .

, the undersigned authority do hereby certify that the Notice of Meeting was posted on the bulletin
board located at City Hall, 400 West King Ave, of the City of Kingsville, Texas, a place convenient
and readily accessible to the general public at all times and said Notice was posted on the
following date and time:

July 9, 2020 at 11:30 A.M. and remained so posted continuously for at least 72 hours proceeding
the schedule time of said meeting.

Mary Valexuela, TRﬁé, CMC, City Secretary

City of Kingsville, Texas
This public notice was removed from the official posting board at the Kingsville City Hall on the
following date and time:

By:
City Secretary’s Office
City of Kingsville, Texas
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MINUTES OF PREVIOUS
MEETING(S)



JUNE 8, 2020

A REGULAR MEETING OF THE CITY OF KINGSVILLE CITY COMMISSION WAS HELD ON
MONDAY, JUNE 8, 2020 IN THE HELEN KLEBERG GROVES COMMUNITY ROOM, 400
WEST KING AVENUE, KINGSVILLE, TEXAS AT 5:00 P.M.

CITY COMMISSION PRESENT:
Sam R. Fugate, Mayor

Edna Lopez, Commissioner
Hector Hinojosa, Commissioner
Dianne Leubert, Commissioner
Arturo Pecos, Commissioner

CITY STAFF PRESENT:

Mark McLaughlin, City Manager

Mary Valenzuela, City Secretary

Courtney Alvarez, City Attorney

Kyle Benson, IT Manager

Derek Williams, IT

Ricardo Torres, Police Chief

Deborah Balli, Finance Director

Rudy Mora, Engineer

Diana Gonzalez, Human Resources Director
Janine Reyes, Tourism Director
Uchechukwu Echeozo, Director of Planning & Development Services
Juan Adame, Fire Chief

Manny Salazar, EDC Director

Ron Lee, Fire Marshall

STAFF PRESENT VIA CONFERENCE CALL OR VIDEOSTREAM
Bill Donnell, Public Works Director

Emilio Garcia, Health Director

Susan lvy, Parks & Recreation Director

. Preliminary Proceedings.

OPEN MEETING
Mayor Fugate opened the meeting at 5:00 p.m. with all five Commission members present.

INVOCATION / PLEDGE OF ALLEGIANCE - (Mayor Fugate)
The invocation was delivered by Mrs. Courtney Alvarez, City Attorney, followed by the Pledge of
Allegiance and the Texas Pledge.

MINUTES OF PREVIOUS MEETING(S)
NONE.

*AUDIENCE AND PRESENTER SOCIAL DISTANCING AND PUBLIC TESTIMONY AND
PUBLIC HEARING INPUT AT PUBLIC MEETINGS OF THE CITY COMMISSION. To reduce
the chance of COVID-19 transmission, public meetings will be held in a manner intended
to separate, to the maximum practical extent, audience and presenters from personal
contact with members of Community, City Staff, and City Commission. Public testimony
and public hearing input for Public Comment and all items on the agenda at public
meetings of the City Commission shall be provided in written format and presented to the
City Secretary and/or designee prior to the start of each meeting of the City Commission.
This testimony and/or public input shall be in accordance with the City Secretary’s
instructions, which shall be posted on the City Secretary’s outdoor public bulletin board
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at City Hall and on the City website and allow for electronic submission. The written public
testimony shall be provided to members of the City Commission prior to voting on
measures for that meeting. Written testimony shall be limited in accordance with the City
Secretary requirements and shall be placed into the record of each meeting. This written
testimony shall serve as the required public testimony pursuant to Texas Government
Code section 551.007 and shall constitute a public hearing for purposes of any public
hearing requirement under law. The meeting may be held telephonically or via
videoconference; and, if so conducted, the public may participate remotely by following
the instructions of the City Secretary which would be posted on the City Secretary’s
outdoor public bulletin at City Hall and on the City website.

Il. **Public Hearing - (Required by Law)."
1. None.

lll. Reports from Commission & Staff.2

‘At this time, the City Commission and Staff will report/update on all committee
assignments which may include, but is not limited to, the following: Planning & Zoning
Commission, Zoning Board of Adjustments, Historical Board, Housing Authority Board,
Library Board, Health Board, Tourism, Chamber of Commerce, Coastal Bend Council of
Governments, Conner Museum, Keep Kingsville Beautiful, and Texas Municipal
League. Staff reports include the following: Building & Development , Code Enforcement,
Condemnation Update, Proposed Development Report; Accounting & Finance -
Financial & Investment Information, Investment Report, Quarterly Budget Report, Monthly
Financial Reports, Utilities Billing Update; Police & Fire Department — Grant Update,
Police & Fire Reports; Streets Update; Public Works; Landfill Update, Building
Maintenance, Construction Updates; Park Services - grant(s) update, miscellaneous park
projects, Emergency Management, Administration —Workshop Schedule, Interlocal
Agreements, Public Information, Health Department, Hotel Occupancy Report, Quiet
Zone, SEP, Legislative Update, Proclamations, Employee Recognition, Health Plan
Update, Tax Increment Zone Presentation, Main Street Downtown, Chapter 59 project,
Financial Advisor, Wastewater Treatment Plant, Water And Wastewater Rate Study
Presentation, Golf Course, Library Summer Programs, Grants Update. No formal action
can be taken on these items at this time.”

Mr. Mark McLaughlin, City Manager reported that collective bargaining meetings have
begun. He further thanked all who participated in the Black Lives Matter march.
McLaughlin continued by introducing Mr. Juan Adame, newly hired Fire Chief for
Kingsville.

Mrs. Courtney Alvarez, City Attorney reported that the next City Commission meeting is
scheduled for June 22" with a deadline for staff to submit their agenda items by Jun 11%",

Commissioner Hinojosa stated that he read an article in the newspaper over the weekend
having to do with EDC adequate funding. He stated that the city does contribute money to
this funding and give tax abatements and sales tax as well as the County. Compared to
other cities such as Seguin, Hutto and San Benito which are cities that have 4A and 4B
which give them the ability to do this. But Kingsville would require an election to impose
some of the sales tax to the 4A or 4B.

Mayor Fugate commented that through the years when the EDC has come to the city to
do different projects, the city has always accommodated them. He further stated that as
everyone is accessing impact fees, the city is cutting ad valorem taxes.
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Commissioner Leubert commented that with regards to the protest, she was a marcher as
well and thought that the march went very well. The march had a lot of passion and respect
was paid to the city, county and to all law enforcement by the speakers.

Mayor Fugate read a proclamation for Ms. Sarah Mendez who organized the H.M. King
High School graduation parade.

IV. **Public Comment on Agenda Items.?
1. Comments on all agenda and non-agenda items.
No comments received via email or made virtually.

V. Consent Agenda
Notice to the Public

The following items are of a routine or administrative nature. The Commission has been
furnished with background and support material on each item, and/or it has been
discussed at a previous meeting. All items will be acted upon by one vote without being
discussed separately unless requested by a Commission Member in which event the item
or items will immediately be withdrawn for individual consideration in its normal sequence
after the items not requiring separate discussion have been acted upon. The remaining
items will be adopted by one vote.

CONSENT MOTIONS, RESOLUTIONS, ORDINANCES AND ORDINANCES FROM
PREVIOUS MEETINGS:

(At this point the Commission will vote on all motions, resolutions and ordinances
not removed for individual consideration)

Motion made by Commissioner Leubert to approve the consent agenda as
presented, seconded by Commissioner Pecos. The motion was passed and
approved by the following vote: Lopez, Hinojosa, Leubert, Pecos, Fugate voting
“FOR”.

1. Motion to approve final passage of an ordinance amending Fiscal Year 2019-
2020 budget to accept and expend reimbursements from FEMA and Insurance
Recovery Claims. (Finance Director).

2. Motion to approve final passage of an ordinance amending the Fiscal Year
2019-2020 Budget to set up a budget to complete the ADA sidewalk project near
El Pastel Bakery (7'" Street and Richard Ave). (City Engineer).

REGULAR AGENDA

CONSIDERATION OF MOTIONS, RESOLUTIONS, AND ORDINANCES:
VI. Items for consideration by Commissioners.*

3. Presentation by County and discussion of County’s request for support of OEA
Grant involving JK Northway and potential new interlocal agreement to change
to management of JK Northway. (City Manager).

Mr. Rudy Madrid, Kleberg County Judge gave a presentation to the City Commission
regarding the OEA Grant. Judge Madrid stated that he looked at the entire project which
was under the watch of the previous City Manager, Jesus Garza and put in conjunction
with some of the counties families that were interested to see the JK Northway expand
on the rodeo arena and horse show opportunities. He further stated that he has the

conceptual models that were sent to him which they will honoring those original
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designs. The one thing they didn’t receive in the conceptual models was a real time
price on what it would cost to build it. Madrid stated that he had his architects and
engineers look at these models when he first starting looking at this grant opportunity.
The price for this is about $24,000,000.00 to get this entire project done. This would
intel the JK Northway, the addition to the horse stables, barn, outdoor rodeo arenas,
and all the outside facilities. He stated that what they decided to do is to break it down
into four phases to make it simpler and affordable for the community. Madrid stated that
phase one is already paid for with the grant the sphere headed and with the assistance
from the City contributing some of the match money. The first EDA grant will secure a
lot of the restoration to the existing JK Northway to include a Regional Emergency
Operation Center, Regional Law & Fire Operation Center, Rescue Training Facility, and
EDC Business Incubator. He further stated that the last instruction he received from the
City Commission was that the County needed to have a better working relationship with
the City. He further stated that he carried on those marching order and met with the
City Manager, which he has been a part of all the working groups and keeping Mayor
Fugate updated on what is going on and has kept the other Commission members
apprised as well. Madrid stated that he didn’t realize that this agenda item was going
to be a discussion item only as he requested for the item to be a discussion and action
item. The reason that this is a concern for him is that he is on a time crunch as the
deadline to submit his application is June 26, 2020. But in order to get the complete
package ready, he needs the city’s support prior to that as he is also asking for the
Governor’s support as well. He commented that he already has Congressman Vela's
support which is why his representative is present at this meeting. He is also looking at
getting Senator Cornyn’s and Senator Lucio’s support and already has JM Lozano's
support. He stated that these are letters of endorsement that he would like to have
signed and ready to submit with the grant application. He stated that this is going to be
a very competitive grant application as it is available to everyone nationwide, but he
thinks that the he has a very good chance on acquiring this money which is a grant for
$10,000,000.00. Madrid stated that Governor Abbott has appointed him to the State of
Texas Military Support Committee. One of the Committee’s goals is to support the State
of Texas and make the quality of life for the service members and veteran’s so that
when they retire from the military, they return to their last duty station. He further stated
that the quality of life grant is broken down into three tiers. It's a grant that the DoD is
putting together and calling it an infrastructure grant which is afforded to communities
that home military bases. Madrid stated that after meeting with the City Manager he
then went to meet with the Commanding Officer and his entire team of experts from
NAS Kingsville where they discussed this grant opportunity and are endorsing this
project 100%, which was a requirement in order to submit the grant. The project had to
show three things to the Navy in order for the Department of Defense to support it. They
were looking for an infrastructure project where you had to meet one of the criteria’s
which are: quality of life, if the grant is awarded how will it benefit the quality of life for
active duty service members, their dependents and DoD. If the quality of life was not
able to be met, the second criteria was resiliency, how can this grant show resiliency
for the military. If this category was not met, the third criteria was military value; what
military value would this add to your local military base. Madrid commented that they
were able to answer all three tiers as all three criteria were able to be met and in its
order. He further stated that these funds were released May 8" with the deadline for
submittal on June 26, 2020. Judge Madrid commented that when they looked at quality
of life, they looked at several things. The examples that were given were recreation,
will this provide recreation for the military and their dependents. With this being a multi-
million-dollar state of the art recreational building, no different than their FEMA Domes
which is a gymnasium or cafeteria, come natural disaster it becomes a FEMA Dome.
He again repeated that this will be a multi-million-dollar recreation center which will hold
concerts, church festivals, 4H FFA Livestock shows, rodeos, show barn and

multimillion-dollar horse shows, but he decided to take up a notch. The recreation they
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war looking for is there, so he decided to through in some education into the project.
He reached out to Texas A&M Agri-life and the Healthy South Texas Initiative. He
stated that there is now a training facility that will support learning classrooms for Law
and Fire Rescue for both the City and County. He stated that he would also like to have
a learning Agri-life research lab dedicated to the children in KISD, SGISD, Ricardo ISD
and Riviera ISD of which house military children. Madrid further spoke about resiliency.
Madrid commented that the city and county have a COVID-19 testing regional facility
that is still in operation at this time, which shows everyone how a city and county can
work together. He further moved on to the third tier, military value. He stated that he
has a law and fire rescue facility that will be taking place. This is a facility that will
accommodate the active duty military for real time training. Judge Madrid commented
that there is a $10,000,000.00 grant application; worst case scenario, if we have to
come up with 50% match money which would be $5,000,000.00. He stated that he has
already researched the venue tax that the voters approved, which was ear tagged for
the JK Northway, it can be used for that and if it can’t be used for the grant, he will
figure it out. He commented that he will find the money to do this project, as he can't
pass up this opportunity for Kleberg County. He further commented that if for some
reason the governing bylaws of the venue tax say they can't legally finance a federal
grant going into a bigger project, he states that he will reduce his grant amount then
the city can tell him which part the city would like to do. The city can ear tag it with its
venue money and he will take it out of the grant this way there is no intertwining and he
will lower his grant amount and the County will pick up the tab on the match money, the
rest of it. Madrid commented that what we need to remember is that the voters approved
the venue tax and this is what the public wants. Madrid also stated that with regards to
the interlocal agreement he has been working with the City Manager on this and have
he has agreed with everything. The County has agreed with the animal shelter. They
took the 180 days and they are going to support the City in whatever they want to do.
As for the Public Library, the county will make up the difference on the $300,000 that
the city is pulling out of the pubilic library. Madrid commented that they are going to pay
for this, the county will make up that difference, because at a time of pandemic and at
the time where we have a struggling school district and with KISD talking about the
possibilities of having their next school year virtually, it will make it difficult for those
students to be able to afford a computer to get their education. Madrid stated that the
Public library is the only outside education resource that our children have, should the
schools go virtual. He stated that the County will pick up the deficit, the $300,000 that
the city will be pulling out of. He further stated that but moving forward, the interlocal
agreement that needs to be discussed is the JK Northway. He said that if he can look
at his constituents and his Commissioners, they will take general fund money and
secure the match money on this grant the county has to have ownership of it. It is being
asked that ownership go back to the County and they will take care of it. He stated that
he guarantees $100,000 just for signing the deal, he will be saving the city’'s budget
$100,000. He stated that it will be more than that amount, because when the M&O is
figured out and the JK Northway is complete, it will increase the M&O, which the County
can take of it as the county is financially strong. He stated that the County will take on
the risk and liability and at the same time they will support the City of Kingsville because
he thinks that the Visitor's Center has done an amazing job out there and the Visitor's
Center will continue to run the JK Northway and advertise it as the county wants to put
heads in beds at our hotels and eat at our restaurants which the City will be getting all
the money from the sales tax, as the city always does. He further stated that all the
county will get out of it is the operational fees that come to the JK Northway, which as
the city knows has barely paid the bills. Madrid commented that the County will take on
that risk and the cost. He further stated that there are two things that are going to
happen, he needs the interlocal agreement approved and he needs it quick so that he
can move forward. He also stated that he needs us to figure out a way to make the

revenue tax work and if it doesn’t work the way it is worded then we need to pick a
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project separately as he needs to move forward with this and make decisions in the
next couple of days on how he will move forward on this grant application, as he is
going to do it anyway.

Mayor Fugate commented that he appreciates all that Judge Madrid does for Kingsville.
Fugate further asked Judge Madrid how the County would come up with its match
money for this grant.

Judge Madrid responded that he has been working with Congressman Vela’s office for
the last few years and they have a few things brewing at this time. He stated that one
thing that they have is what is called GOMESA money which is offshore oil money that
they have been assured of. He stated that they recently won some big grants which
last year he received about $460,000. He further stated that he went and asked from
additional money from Senator Cornyn’s office which they have told him if he continues
to do what he is doing, County can have this money for the next 30 years. He
commented that Kleberg County will be under construction for the next 20 to 30 years
so long as he has this money coming in and continue to show that it is being used, he
will continue to have that leverage. Madrid stated that he has that leverage where he
doesn’t have to spend that money on a project, he can leverage it and take out a $2.5
million dollar loan if needed to go towards this project.

Mayor Fugate asked if the County can use this money to pay for the loan? Madrid
responded that it can be used to secure the loan. Madrid further stated that the County
will be going out for a sales tax increase in the county. The county did not realize that
they didn't meet the 8.25% threshold like most municipalities and county have. They
are only at 6.25% or 6.5%. The county is taking this to the voters this year for their
approval.

Judge Madrid commented that when he thinks of the JK Northway, he thinks of it as
the public library and parks. There is some quality of life things that are needed within
our community that you cannot put a price tag on. He further commented that by the
County taking over the JK Northway, it will not affect any new money for the County,
the county tax payers will not come out of pocket any new money for the County doing
this. He states that the County has other angles on how they will pay for this and
balance their budget without costing the tax payers any additional money.

Mayor Fugate commented that it is the intent of this commission that the venue tax was
designed for the JK Northway. He also commented that it is his understanding that the
city would pick a project which the city’s bond counsel has stated that the city would
need to do something separate from the county in order to make it legal. He further
asked Mrs. Alvarez if this was correct. Mrs. Alvarez responded yes. Mayor Fugate
asked Judge Madrid if he has spoken to the City Attorney and City Manager about the
city’s bond counsel.

Judge Madrid responded that he has spoken with the City Manager and asked for some
clarification so that he can do some research prior to this meeting, but he didn't get a
response. Madrid further stated that he asked the City Manager why there wasn’t an
action item on the agenda and received a response from the City Manager stating that
the City Attorney had found some potential issues with securing the venue tax. He
further stated that he had requested for the information to be shared with him, but didn't
receive anything.

Mayor Fugate commented that there is an issue as the Commission’s counsel is telling
them that we can’t use the venue tax as a cash match for this grant. Fugate further
commented that this information was just provided to the Commission today at 4:23
p.m.

Judge Madrid commented that he was under the assumption that the City was still trying
to do some research on this and assumed that if there was any hesitancy that it cannot
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