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CITY OF KINGSVILLE 

 BUDGET CALENDAR   FISCAL YEAR 2023-2024 
FOR FY 2024-2025 BUDGET 

 

 
 

 

Day Date Description 

August 5 – August 9: 

Wednesday August 7  Special Commission Meeting 

Budget Workshop #4 

   

   

August 12 – August 16: 

Monday August 12 Regular Commission Meeting  

Budget Workshop #5 

   

   

Wednesday August 14 Special Commission Meeting 

Budget Workshop #6 

   

   

August 19 – August 23: 

Monday August 19 Special Commission Meeting 

Budget Workshop #7 

   

   

August 26  – August 30: 

Monday August 26 Regular Commission Meeting 

   

   

   

September 2 – September 6: 

Thursday September 5 Special Commission Meeting 

Public hearing budget & tax rate; introduce ordinances 

for budget and tax rate 

   

   

September 9 – September 13: 

Monday September 9 Regular Commission Meeting 

   

   

Thursday September 12 Special Commission Meeting 

Adopt budget and tax rate 

   

   

September 23 – September 27: 

Monday September 23 Regular Commission Meeting 

   

 



 
 
SUPPLEMENTAL REQUESTS-PERSONNEL 

 
CITY OF KINGSVILLE 

FY 24-25 PERSONNEL SUPPLEMENTAL REQUESTS 
 

 
 
 
 
 

Description Type Amount CM Approved
Fund 001 - General Fund

Overtime Increase Increase $821 $0

Assistant City Attorney New $115,400 $0

Part-Time Plans Examiner New $78,859 $0

Accounting Assistant New $59,331 $0

Deputy Clerk to Senior Deputy Clerk Change $9,079 $0

Records/Front Desk Clerk New $54,985 $0

(2) Police Officers New $183,204 $0
Evidence Clerk from PT to FT Change $38,273 $0
Patrol Overtime Increase $144,410 $0

Overtime Increase Increase $29,353 $0
Change from Communication Supervisor to Agency 
Communication Coordinator

Change $11,676 $0

Telecommunication Operator New $59,364 $0
Change from Class 17 to Class 18 Change $11,260 $0
Change from Class 14 to Class 16 Change $66,537 $0
Certification Pay for Communication Training Officers Increase $7,835 $0

(3) Firefighters New $242,370 $0

Part-Time Position New $26,062 $0

Maintenance Employee New $54,116 $0
Upgrade from PT Ground Maintenance to FT Change $26,647 $0

PT to FT Seasonal to Full Change $28,194 $0
$1,247,776 $0

1100-Human Resources

Total General Fund 001

2200-Fire

1601-Planning

1803-Municiple Court

4513-Parks Recreation

1400-Legal

4503-Parks Maint.

4502-Golf Course Maint.

2101-Police Admin.

2103-Police-Communications

1801-Finance Admin.

2102-Patrol Div.



 SUPPLEMENTAL REQUESTS - PERSONNEL 

  

CITY OF KINGSVILLE 
FY 24-25 PERSONNEL SUPPLEMENTAL REQUESTS 

 

 
 

 

Description Type Amount CM Approved
Fund 051-Utility Fund 

Water Construction Foreman New $69,916 $0

Wastewater/Stormwater Collections Supervisor New $34,106 $0

Construction Field Inspector New $59,435 $0
Grant Writer/Administrator New $73,314 $0
Overtime Increase Increase $1,179 $0

$237,950 $0

Totals 
General Fund $1,247,776 $0
Utility Fund $237,950 $0

$1,485,726 $0

Verification $0 $0

Submitted 25
Approved 0
Percentage 0.00%

Supplemental Status

6001-Water Construction

Total Utility Fund 051

8000-Engineering

7003-WW Sewer Collection



 
SUPPLEMENTAL REQUESTS 
EXPENDITURES 

 
CITY OF KINGSVILLE 

FY 24-25 EXPENDITURES SUPPLEMENTAL REQUESTS 
 

 
 

Description Type Amount CM Approved
Fund 001 - General Fund 

Membership to Defense Communities-CM Request
001-5-1000-31700-Memberships

Permanent $450 $450

Annual Employee Banquet Increase
001-5-1100-21130-Supplies Safety Incentive

Permanent $800 $0

Annual Employee Harassment Training 
001-5-1100-22500-Educational

Permanent $2,900 $0

Office Supplies for New ACA position if approved
 001-5-1400-21100-Supplies

Permanent $150 $0

Municipal Court Prosecutor and other CLE 
Seminars/Trainings -For New ACA position if approved
001-5-1400-31600-Training & Travel

Permanent $2,000 $0

Membership & Dues for new ACA Position-if approved
001-5-1400-31700-Memberships

Permanent $395 $0

Costs for Minor Equipment Purchase 
001-5-1601-21700-Minor Equipment & Furnishings

Permanent $100 $0

Class Material for American Planning Association
001-5-1601-22500-Educational

Permanent $400 $0

Building Cost Software-share cost with Fire Marshall
001-5-1601-31400-Professional Services

Permanent $4,000 $0

Supplies Increase
001-5-1602-21100-Supplies

Permanent $300 $0

Supplies Increase
001-5-1603-21100-Supplies

Permanent $1,000 $0

Motor Gas & Oil 
001-5-1603-21500-Supplies

Permanent $500 $0

New Push Mower
001-5-1603-21700

One-Time $429 $0

Postage for Certified Mailings 
001-5-1603-31300-Postage & Freight

Permanent $7,000 $0

Trash Off Event 
001-5-1603-31439-Prof Services-Events & Clean-up

Permanent $500 $0

1400-Legal

1601-Planning

1602-Permits & Licenses

1100-Human Resources

1603-Code Compliance

1000-City Commission



SUPPLEMENTAL REQUESTS - EXPENDITURES 

  

CITY OF KINGSVILLE 
FY 24-25 EXPENDITURES SUPPLEMENTAL REQUESTS 

 

 
 
  

Description Type Amount CM Approved
Fund 001 - General Fund 
Memberships for New Code Compliance Officer
001-5-1603-31700-Memberships

Permanent $375 $0

Demolition Costs for Increased Demo Requests
001-5-1603-34502-Code Compliance

Permanent $20,000 $0

Vehicle Maintenance 
001-5-1603-41100-Vehicle Maintenance

Permanent $500 $0

Equipment Maintenance 
001-5-1603-41400-Equipment Maintenance

Permanent $2,500 $0

Supplies Increase
001-5-1702-21100

Permanent $600 $600

Holiday Garbage Schedule change notifications for 
Kingsville Record 
001-5-1702-31500-Printing & Publishing

Permanent $696 $0

Additional Cell Phone (Leticia Salinas)
001-5-1801-31100-Communications

Permanent $580 $0

Additional Travel
001-5-1801-31640-Training & Travel

Permanent $7,440 $0

CPA License Increase & GTOT Membership 001-5-
1801-31700-Membership & Dues

Permanent $100 $0

2 Adobe Pro Subscriptions and 1 annual Remarkable 
Tablet Subscription
001-5-1801-33100-Subscriptions

Permanent $555 $0

Notary Costs, Application, & Supplies 
001-5-1801-31400

Permanent $201 $0

Annual Shredding Services
001-5-1801-31400-Professional Services

Permanent $2,300 $0

GGFO Certification (Leticia)
001-5-1801-31700 Memberships

Permanent $550 $0

Increased Cost of Supplies - CM Request
001-5-1805-21100-Supplies

Permanent $1,500 $1,500

Increased Cost & Purchase Flags
001-5-1805-21100-Supplies

Permanent $2,500 $0

Increase Usage of Water at City Hall 
001-5-1805-32303-Utilities

Permanent $6,500 $0

Generator Maintenance
001-5-1805-51103 Building Maintenance

Permanent $4,500 $0

1805-Facilities

1801-Finance Department

1702-Sanitation Collection



SUPPLEMENTAL REQUESTS - EXPENDITURES 

  

CITY OF KINGSVILLE 
FY 24-25 EXPENDITURES SUPPLEMENTAL REQUESTS 

 

 
 
 

  

Description Type Amount CM Approved
Fund 001 - General Fund 

Uniform & Personal Wear for Officers in Admin Dept. 
001-5-2101-21200-Uniform & Personal Wear

Permanent $1,500 $0

Cover Additional Mandated Psychological Examinations 
for Police Officer and Telecommunicator
001-5-2101-32500-Medical Treatment

Permanent $1,600 $0

 Update and Replenish ALERRT Supplies
001-5-2102-21100-Supplies

One-Time $10,000 $0

Patrol Ballistic Vests for New Hires, SWAT Team 
Ballistic Vests, and Hats for all Officers
001-5-2102-21200-Uniforms & Personal Wear

One-Time $66,120 $0

Training & Travel Increase 
001-5-2102-31600-Training & Travel

Permanent $15,000 $0

Jail Contract Expense 
001-5-2102-34000-Jail Contract

Permanent $179,000 $0

Training for Communications 
001-5-2103-31600-Training & Travel

Permanent $1,500 $0

Personal Protective Equipment & Complete Sets of 
Uniforms for Three New Hire Positions
001-5-2200-21200 Uniforms & PPE

One-Time $18,000 $0

Certified Pre-Owned Treadmill
001-5-2200-21700-Minor Equipment/Furniture

One-Time $3,500 $0

Fire Prevention Training, Equip & Supplies
001-5-2200-21704-Fire Prevention

Permanent $20,000 $0

Training & Travel Increase
001-5-2200-31621

Permanent $2,500 $0

Fire Department Reporting System 
001-5-2200-33100-Subscriptions

Permanent $0 $0

Medical Supplies Increase
001-5-2200-22400-Medical Supplies

Permanent $5,300 $0

Increase to the Vehicle Maintenance Budget
001-5-2200-41100-Vehicle Maintenance

Permanent $7,000 $7,000

Training & Travel Increase
001-5-3000-31661-Training & Travel

Permanent $1,000 $0

Catering Increase
001-5-3000-31900-Catering

Permanent $500 $0

2102-Police-Patrol Division

2200-Fire 

2103-Police-Communications

2101-Police Administration

3000-PW Admin



SUPPLEMENTAL REQUESTS - EXPENDITURES 

  

CITY OF KINGSVILLE 
FY 24-25 EXPENDITURES SUPPLEMENTAL REQUESTS 

 

 
 
 

Description Type Amount CM Approved
Fund 001 - General Fund 

Technician Training 
001-5-3030-31600-Training & Travel

Permanent $2,000 $0

Vehicle Maintenance Increase-CM Request
001-5-3030-41100-Vehicle Maint

Permanent $1,400 $0

Sprinkler Heads, ICM's, Fittings, & PVC Pipe
001-5-4502-21176-Irrigation Supplies

One-Time $4,000 $0

Flags, Flag Sticks, Pin Cutters, & Cups
001-5-4502-21181-Golf Course Accessories

Permanent $1,500 $0

Aerification & Sand 
001-5-4502-21181-Greens Maintenance

Permanent $7,500 $0

Polesaw & Chainsaw 
001-5-4502-21700-Minor Equipment/Furniture

One-Time $1,000 $0

53'' Black Swing Glass Door Refrigerator
001-5-4502-21700-Minor Equipment/Furniture

One-Time $2,000 $0

Xeriscape Park Budget Approval 
001-5-4503-59100-Grounds & Perm Fixtures

Permanent 2,000.00$       $0

Dick Kleberg Park Budget 
001-5-4503-59100-Grounds & Perm Fixtures

Permanent $3,000 $0

Purchase an Auger Attachment for the Community 
Appearance Skid Steer 
001-5-4503-21700-Minor Equipment

One-Time $3,956 $0

Truck Repairs Increase 
001-5-4503-41100-Vehicle Maintenance

Permanent $6,000 $0

Equipment Maintenance Increase
001-5-4503-41400-Equipment Maintenance

Permanent $2,000 $0

Chamberlain Park Budget
001-5-4503-51100-Building Maintenance

Permanent $2,000 $0

Shade Structures for Pool 
001-5-4503-59100-Grounds and Perm Fixtures

One-Time $0 $0

Sod for Athletic Fields (baseball/softball & soccer) 2 
Soccer Fields (16 pallets) Green Fields (8 pallets)
001-5-4503-59100-Grounds & Perm Fixtures

One-Time $6,710 $0

$449,907 $9,550

Fund 002 - Tourism Fund

TAMUK Celebration - CM Request
002-5-1071-33401

One-Time $25,000 $25,000

$25,000 $25,000

4502-Golf Course - Maintenance

Total General Fund 001

3030-Garage

4503-Parks - Maintenance

1071 - Tourism

Total Tourism Fund 002



SUPPLEMENTAL REQUESTS - EXPENDITURES 

  

CITY OF KINGSVILLE 
FY 24-25 EXPENDITURES SUPPLEMENTAL REQUESTS 

 

 
 

  

Description Type Amount CM Approved
Fund 051 - Utilities Fund

Water Lines-CM Request
051-5-6001-54100-Water Lines

Permanent $165,000 $165,000

Chemicals Increase
051-5-6002-21400-Chemicals

Permanent $10,000 $0

Clean & Inspect 3 Elevated Water Tanks & 7 ground 
storage bolster tanks
051-5-6002-31400-Professional Services

Permanent $40,000 $0

Other Services STWA Contract 
051-5-6002-34301-Other Services-STWA

Permanent $10,000 $10,000

Office Supplies-Additional Paper, Thermal Paper for 
Receipt Printers, Calculator Paper, and the 
Paper/Envelopes that are needed for the A/R Billing
051-5-6201-21100-Supplies 

One-Time $750 $0

Fire Hydrant Backflow Assemblies
051-5-6201-21700-Minor Equipment/Furniture

One-Time $5,000 $0

Medical Supply Kit 
051-5-6201-22400-Medical Supplies

Permanent $150 $0

New Meters 
051-5-6201-22800-Water Meters

One-Time $15,000 $0

Postage for Billing and Late Notices
051-5-6201-31300-Postage

Permanent $15,000 $0

Regular Statement Blue Paper, Red Late Notices, #9 
and #10 Envelopes, Water Applications 
Residential/Commercial, Bankdraft Cards, Sanitation 
Worksheets, and Red Customer Tags 
051-5-6201-31500-Printing & Publishing

Permanent $4,500 $0

Hydrex 6909 Increase
051-5-7001-21400-Chemicals

Permanent $85,000 $97,900

Generator Maintenance 
051-5-7001-31400-Professional Services

Permanent $15,000 $0

Increase Funding for Training 
051-5-8000-31660-Training & Travel

Permanent $1,000 $0

Increase Supplies Budget 
051-5-8000-21100-Supplies

Permanent $500 $0

Increase Travel & Training
051-5-8000-31600-Training & Travel

Permanent $500 $0

$367,400 $272,900

7001-Wastewater North Plant

Total Utility Fund 051

6201-Collections

8000-Engineering  

6002-Water Productions

6001-Water Construction
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CITY OF KINGSVILLE 
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Description Type Amount CM Approved
Fund 092-Street Maintenance Fund

Increase in amount of streets maintenance work
CM Request
092-5-3050-52100-Street & Bridge

Permanent $525,000 $525,000

$525,000 $525,000

001-General Fund $449,907 $9,550
002-Tourism Fund $25,000 $25,000
051-Utility Fund $367,400 $272,900
092-Street Maint $525,000 $525,000

$1,367,307 $832,450

Verification $0 $0

Submitted 80
Approved 8
Percentage 10.00%

Supplemental Status

Totals 

3050-Streets

Total Street Maintenance Fund 092
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FY 24-25 INFORMATION TECHNOLOGY SUPPLEMENTAL REQUESTS 
 

 
 

  

Description Type Amount CM Approved
General Fund - Fund 001

Equipment-Computer, Keyboard/Mouse, Monitor, and 
Office Phone for New ACA 
001-5-1400-22600

One-time $1,900 $0 

Cell Phone for New ACA Position 
001-5-1400-31100 Communications

$560 $0 

Radio Equipment for Refresh 
001-5-1902-22600 Computers & Associated Equip

Recurring $8,000 $0 

Increased Computer & Associated Equipment
001-5-1902-22600 Computers & Associated Equip

Recurring $5,000 $0 

Replacement of Ipads used to Facilitate Inspections
001-5-1902-22600 Computers & Associated Equip

One-time $5,600 $0 

All Data Software is used in the Management and 
Repairs of City Fleet Vehicles 
001-5-1902-31410 Prof Srv-Software

Recurring $2,988 $0 

Autel Software is needed for the Scanning and 
Diagnosing of City Fleet Vehicles for Repairs
001-5-1902-31410 Prof Srv-Software

Recurring $1,295 $0 

Diesel Laptops Software is needed for City Fleet 
Repairs 001-5-1902-31410 Prof Srv-Software

Recurring $2,594 $0 

Re-Cabling of Kingsville Police Department
001-5-1902-31400 Professional

One-time 
70,000$        

$0 

Automated Patch Management Software
001-5-1902-31410 Prof Srv-Software

Recurring
15,390$        

$0 

Lexipol Policy and Procedure Solutions
001-5-1902-31410 Prof Srv-Software 42,899$        

$0 

Axon Body Worn Camera and In-Car Camera/ALPR
001-5-1902-71200 Machinery & Equipment

Recurring
723,179$      

$0 

$879,405 $0Total General Fund 001

1902-Technology Services 

1902-Technology Services 



SUPPLEMENTAL REQUESTS – INFORMATION TECHNOLOGY 

  

CITY OF KINGSVILLE 
FY 24-25 INFORMATION TECHNOLOGY SUPPLEMENTAL REQUESTS 

 

 
 
 

Description Type Amount CM Approved
Utility Fund - Fund 051

New Software for Engineering Department
051-5-8000-31410 ProfSrv-Sftware

Recurring $960 $0 

Upgrade the Conference Room with Equipment: PC 
w/Wireless Capability, Webcam, Conference Speaker, 
and Equipment Shelf 
051-5-8000-22600 Computers & Associated Equipment

$0 $0 

$960 $0

Totals
   General Fund $879,405 $0
   Utility Fund $960 $0

$880,365 $0

Verification $0

Submitted 14
Approved 0

Percentage 0.00%

Supplemental Status

Total Utility Fund 051

8000-Engineering



 
SUPPLEMENTAL REQUESTS 
CAPITAL OUTLAY 

 
CITY OF KINGSVILLE 

FY 24-25 CAPITAL OUTLAY SUPPLEMENTAL REQUESTS 
 

 
 

  

Description Type Amount CM Approved
Fund 001 - General Fund

John Deere Zero-Turn Mower 
001-5-1603-21700-Minor Equipment/Furniture

Replacement $14,420 $0 

Replace-Existing Deteriorated Facia Board & Trim 
001-5-1805-51100 Building Maintenance

Replacement $40,000 $0

(4) Chevy Truck Package, In Car Camera System and 
Vehicle Striping 
001-5-2102-71100 Vehicles

Replacement $400,000 $0

(1) Chevy Truck Police Packag / (2) Detective Light 
Package w/no Police Radio
001-5-2104-71100 Vehicle

Replacement $70,000 $0 

Advanced EMS Cardiac Training Simulator
001-5-2200-21700 Minor Equipment/Furniture

Addition $14,080 $0 

Metal Forcible Entry Door Prop 
001-5-2200-21700 Minor Equipment/Furniture

Addition $10,000 $0 

(15) Sections 5" Hose/(10) Sections 1 3/4 Hose
001-5-2200-21700 Minor Equipment/Furniture

Replacement $15,000 $0 

(13) Mattresses 
001-5-2200-21700 Minor Equipment/Furniture

Replacement $5,000 $0 

18V 32" Spreader, 18V 10" Cutter, 18V 40" Straight 
Ram, EXT Extension & Base Kit for Ram 6", 12", 18" 
extension w/base yoke 
001-5-2200-21700-Minor Equipment

Replacement $33,800 $0 

(30) Air-Paks x3 Pro Self-Contained, Breathing 
Apparatus (SCBA), (60) Cylinders, (30) Facepieces, 
(1)700psi 5 Stage Compressor, (1) Revoveair, Stationary 
w/Cascade 
001-5-2200-21700-Equipment/Furniture

Replacement $507,367 $0 

2102 - Police Patrol

1805 - Facilities Maintenance

1603-Code Compliance

2200-Fire

2104-Police-Criminal Investigations



SUPPLEMENTAL REQUESTS – CAPITAL OUTLAY 

  

CITY OF KINGSVILLE 
FY 24-25 CAPITAL OUTLAY SUPPLEMENTAL REQUESTS 

 

 
 

Description Type Amount CM Approved
Fund 001 - General Fund

Fencing around Multipurpose Field 
001-8--4503-59100 Grounds & Perm Fixtures

Addition $75,000 $0

Concrete Pads for Girls Complex 
001-5-4503-59100 Grounds & Perm Fixtures

Addition $3,070 $0

(2) Concrete Pads for Pool 
001-5-4503-59100 Grounds & Perm Fixtures

Addition $1,704 $0

Playground System for Flato Park 
001-5-4503-59100 Grounds & Perm Fixtures

Addition $36,671 $0

$1,226,112 $0

Fund 026 Golf Capital Project

Renovation of Womens Restroom at Golf Course Pro-
Shop, Toilets, Sinks, Flooring, Mirrors, Wall Tiles to 
Vinyl Wallpaper, and Partitions for Stalls 
026-5-4502-71300-Building

Addition $20,000 $0

John Deer Sand Pro 026-5-4502 Addition $45,000 $0
$65,000 $0

Fund 051 - Utility Fund

New Backhoe to replace Unit 409 
051-5-6001-71200 Machinery/Equipment

Replacement $134,950 $0

F250 Crew Cab w/Utility Bed 
051-5-6001-71100 Vehicle

Replacement $63,000 $0

F150 Crew Cab Pickup 
051-5-6001-71100 Vehicle

Replacement $45,000 $0

Portable Light Tower 
051-5-6001-71200 Machinery/Equipment

Addition $10,499 $0

6" Trash Pump w/Hoses Used $35,346.50/New 
$51,372.08  
051-5-6001-71200 Machinery/Equipment

Addition $51,372 $0

Tapping Machine 
051-5-6001-71200 Machinery/Equipment

Replacement $16,085 $0

6001-Water Construction

4503-Parks Maintenance

Total General Fund 001

4502-Golf Course

Total Golf Course Capital Projects Fund 026
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CITY OF KINGSVILLE 
FY 24-25 CAPITAL OUTLAY SUPPLEMENTAL REQUESTS 

 

 
 
  

Description Type Amount CM Approved
Fund 051 - Utility Fund

Water Well Pump & Motor Replacement
051-5-6002-71200 Machinery/Equipment

Replacement $40,000 $0

New Scagg Riding Mower 61" 
051-5-6002-71200 Machinery/Equipment 

One-Time $16,500 $0

Water Well #24 84K Gallon Powder Coated GST
051-5-6002-7 Building

One-Time $200,000 $0

Complete Water Well Installation, Renaming Water 
Well #20 to Water Well #26 
051-5-6002-71300 Building

Replacement $3,000,000 $0

(3) Elevated Tanks & (2) MG-GST Rehab
051-5-6002-71300 Building

One-Time $3,500,000 $0

(4) Chlorination Mixing Systems 
051-5-6002-71300 Building

Addition $350,000 $0

Water Well #14 Pumphouse Rehab 
051-5-6002-71300 Building

Replacement $300,000 $0

(1) Ford F150 4 Wheel Drive & (1) Ford F150 2 Wheel 
Drive 
051-5-6201-71100 Vehicle

Replacement $96,000 $0

(2) Sulzer Blowers 
051-5-7001-54300 Utility Plant

Replacement $990,000 $0

935lf of Chain Link Fence 
051-5-7001-54300 Utlity Plant

Replacement $40,000 $0

Clarifier Traveling Bridge 
051-5-7001-54300 Utility Plant

Replacement $1,500,000 $0

Generator Shell & Install 
051-5-7001-54300 Utility Plant

Replacement $45,000 $0

SCADA for Wastewater Plants & Liftstations
051-5-7001-54300 Utility Plant

Replacement $360,000 $0

Glasco UV System 
051-5-7001-54300 Utility Plant

Replacement $665,280 $0

Ford F250 4x4 Pickup Truck 
051-5-7001-71200 Machinery/Equipment

Replacement $48,970 $0

2010 Units that are not in service-Units 1336 & 1337
051-5-7001-71200 Machinery/Equipment

Replacement $97,940 $0

6002-Water Production

6201-Collections

7001-WW North Plant
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Description Type Amount CM Approved
Fund 051 - Utility Fund

Water Well Pump & Motor Replacement
051-5-6002-71200 Machinery/Equipment

Replacement $40,000 $0

New Scagg Riding Mower 61" 
051-5-6002-71200 Machinery/Equipment 

One-Time $16,500 $0

Water Well #24 84K Gallon Powder Coated GST
051-5-6002-7 Building

One-Time $200,000 $0

Complete Water Well Installation, Renaming Water 
Well #20 to Water Well #26 
051-5-6002-71300 Building

Replacement $3,000,000 $0

(3) Elevated Tanks & (2) MG-GST Rehab
051-5-6002-71300 Building

One-Time $3,500,000 $0

(4) Chlorination Mixing Systems 
051-5-6002-71300 Building

Addition $350,000 $0

Water Well #14 Pumphouse Rehab 
051-5-6002-71300 Building

Replacement $300,000 $0

(1) Ford F150 4 Wheel Drive & (1) Ford F150 2 Wheel 
Drive 
051-5-6201-71100 Vehicle

Replacement $96,000 $0

(2) Sulzer Blowers 
051-5-7001-54300 Utility Plant

Replacement $990,000 $0

935lf of Chain Link Fence 
051-5-7001-54300 Utlity Plant

Replacement $40,000 $0

Clarifier Traveling Bridge 
051-5-7001-54300 Utility Plant

Replacement $1,500,000 $0

Generator Shell & Install 
051-5-7001-54300 Utility Plant

Replacement $45,000 $0

SCADA for Wastewater Plants & Liftstations
051-5-7001-54300 Utility Plant

Replacement $360,000 $0

Glasco UV System 
051-5-7001-54300 Utility Plant

Replacement $665,280 $0

Ford F250 4x4 Pickup Truck 
051-5-7001-71200 Machinery/Equipment

Replacement $48,970 $0

2010 Units that are not in service-Units 1336 & 1337
051-5-7001-71200 Machinery/Equipment

Replacement $97,940 $0

(2) Sulzer Blowers 
051-5-7002-54300 Utility Plant

Replacement $640,000 $0

Glasco UV System 
051-5-7002-54300 Utility Plant

Replacement $282,000 $0

Generator Shell & Install 
051-5-7002-54300 Utility Plant

Replacement $40,000 $0

6002-Water Production

6201-Collections

7001-WW North Plant

7002-WW South Plant



SUPPLEMENTAL REQUESTS – CAPITAL OUTLAY 

  

CITY OF KINGSVILLE 
FY 24-25 CAPITAL OUTLAY SUPPLEMENTAL REQUESTS 

 

 
 

Description Type Amount CM Approved
Fund 051 - Utility Fund

(2) Generator Shell & Install 
051-5-7003-54300 Utility Plant

Replacement $50,000 $0

Slip line 500lf 8" under Flato Building 
051-5-7003-54300 Utility Plant

Replacement $275,000 $0

Slip line 1500lf 8" on 4th St. 
051-5-7003-54300 Utility Plant

Replacement $674,000 $0

Slip line 500lf 18" Sewer Main across Hwy 77 & Corral 
St. 
051-5-7003-54300 Utility Plant

Replacement $540,000 $0

(3) Hidrostal liftstation Pumps 
051-5-7003-54300 Utility Plant

Replacement $503,000 $0

17 P-Tier Compact Excavator 
051-5-7003-71200 Utility Plant

Replacement $46,269 $0

Ford F150 Truck
051-5-8000-71100 Vehicle

Addition $47,000 $0

$14,667,865 $0

Fund 093 - Park Maintenance Fund

Swingsets 
093-5-4503-59100 Grounds & Perm Fixtures

Addition $16,919 $0

Posts & Cables needed for Parks: Flores, Flato, Opal 
Chochran, DKP (300) Posts & 2000 ft Cable
093-5-4503-59100 Grounds & Perm Fixtures

Addition $15,267 $0

(2) Swing Sets & Playground system for Brookshire 1 
Park 
093-5-4503-59100 Grounds & Perm Fixtures

Addition $47,744 $0

Grant Match to continue Baseball/Softball & Soccer 
Improvements-Lights, Shade Structures, & Bleachers 
093-5-4503-59100-Ground & Perm Fixtures

Addition $250,000 $0

(2) Ford F 150 Crew Cab (1-V6 & 1-V8) & (1) Ford F 
350 Crew Cab 
093-5-4503-71200 Machinery & Equipment

Addition $139,550 $0

(2) John Deere Mowers 
093-5-4503-71200 Machinery & Equipment

Replacement $33,880 $0

John Deere Skid Steer 
093-5-4503-71200 Machinery & Equipment

Addition $56,111 $0

John Deere Utility Tractor w/Front End Loader 
Attachment 
093-5-4503-71200 Machinery & Equipment

Replacement $66,049 $0

$625,520 $0

Total Utility Fund 051

8000-Engineering

7003-Wastewater Sewer Collection

4503-Park Maintenance

Total Park Maintenance Fund 093



SUPPLEMENTAL REQUESTS – CAPITAL OUTLAY 

  

CITY OF KINGSVILLE 
FY 24-25 CAPITAL OUTLAY SUPPLEMENTAL REQUESTS 

 

 

001-General Fund $1,226,112 $0
026-Golf Cap Projects $65,000 $0
051-Utility Fund $14,667,865 $0
093-Park Maint $625,520 $0

$16,584,497 $0
Verification $0 $0

Submitted 56
Approved 0

Percentage 0.00%

Supplemental Status

Totals



Fund Balance Estimated for FY 24-25 Budget

Fund Fund Name

FY 23-24
Unaudited 

Ending Fund 
Balance

Ending
 %

FY 23-24
City Manager

Proposed
Revenues

FY 23-24
City Manager

Proposed
Expenditures

FY 24-25
Unaudited Ending 

Fund Balance

Ending
 %

001 General 7,461,233.78 30.65% 25,059,272.55 26,016,658.83 6,503,847.50 25.00%
002 Tourism 607,770.78 652,421.35 661,366.61 598,825.52
005 PD St Seizure 729,569.58 3,131.00 237,710.00 494,990.58
009 Law Enforce-PD 0.00 14,000.00 14,000.00 0.00
011 GO Debt Service 702,346.91 2,258,686.00 2,135,401.53 825,631.38
012 UF Debt Service 2,052,826.14 2,446,444.76 2,250,544.76 2,248,726.14
016 PD Stonegarden 0.00 0.00 0.00 0.00
017 PD Local Borderstar 0.00 0.00 0.00 0.00
019 PD JAG Grant 0.00 0.00 0.00 0.00
025 Bldg Security 39,187.16 13,350.00 0.00 52,537.16
026 Golf Cap Maint 506.03 15,816.00 0.00 16,322.03
028 PD Fed Seizure 106,598.63 135.00 30,000.00 76,733.63
031 MC Technology 41,003.05 12,000.00 7,800.00 45,203.05
033 CO 2016 0.00 0.00 0.00 0.00
051 Utility 4,708,670.31 40.44% 12,154,210.39 12,681,290.85 4,181,589.85 32.97%
054 UF Cap Proj 751.00 5,200.00 0.00 5,951.00
055 Stormwater 251,187.26 569,000.00 125,000.00 695,187.26
059 Homeland Security 0.00 0.00 0.00 0.00
062 CO 2005 0.00 0.00 0.00 0.00
066 CO 2011 0.00 0.00 0.00 0.00
068 CO 2013-Drainage 0.00 36,000.00 0.00 36,000.00
083 CJD of Gov Grant 0.00 0.00 0.00 0.00
084 DEAAG 507,500.00 0.00 7,500.00 500,000.00
087 SW Cap Project 261,658.66 590,485.00 595,383.19 256,760.47
090 Landfill Closure 2,737,544.25 366,682.19 0.00 3,104,226.44
092 Street 883,274.14 1,499,385.00 1,524,982.00 857,677.14
093 Park Maintenance 0.00 0.00 0.00 0.00
094 TX Parks Wildlife 0.00 0.00 0.00 0.00
097 Veh Replac-Fire 214,361.01 0.00 0.00 214,361.01
098 Economic Devel 279,045.49 313,109.44 262,890.91 329,264.02
105 Veh Replace-PD 10,000.00 0.00 0.00 10,000.00
106 Veh Replace-PW 38,838.14 100,000.00 100,000.00 38,838.14
113 CW WW Coll Syst 92,598.63 5,654,788.00 5,654,788.00 92,598.63
115 Tax Notes Series 2021 8,790.47 0.00 0.00 8,790.47
116 TWDB Drainage #7 711,979.67 1,203,843.00 1,203,843.00 711,979.67
117 TWDB Drainage #1 712,333.68 1,203,490.00 1,203,490.00 712,333.68
118 TWDB Drainage #3 763,081.36 1,289,924.00 1,289,924.00 763,081.36
119 TWDB Drainage #4 966,646.83 1,634,001.00 1,634,001.00 966,646.83
120 Prop Tax Reserve 403,221.99 0.00 403,221.99 0.00
121 GF ARP-deferred rev 482,663.00 45,000.00 527,663.00 0.00
122 GLO Mitigation 366,787.00 32,574,557.60 32,710,359.00 230,985.60
123 ED Program-def rev 150,000.47 0.00 150,000.47 0.00
124 Ed Rachal Found-PD 352.62 0.00 352.62 0.00
125 UF ARP SL-Def Rev 394,110.54 345,990.47 740,101.01 0.00
126 GF Tax Note 2022 78,918.59 0.00 0.00 78,918.59
127 UF Tax Notes 2022 0.00 0.00 0.00 0.00
128 TWDB Drainage #8 377,004.00 648,000.00 573,000.00 452,004.00
129 TXSWS Mobile Gen 17,728.00 0.00 0.00 17,728.00
130 TXSWS Backup Gen 175,000.00 0.00 0.00 175,000.00
138 Insurance 2,103,104.86 5,489,874.14 7,026,348.60 566,630.40
139 Veh Replace-PW-GF 45,261.32 0.00 0.00 45,261.32
141 CO Series 2023-UF 93,000.00 0.00 0.00 93,000.00
151 CO Series 2023A-GF 29,104.20 0.00 0.00 29,104.20



Fund Balance Estimated for FY 24-25 Budget

Fund Fund Name

FY 23-24
Unaudited 

Ending Fund 
Balance

Ending
 %

FY 23-24
City Manager

Proposed
Revenues

FY 23-24
City Manager

Proposed
Expenditures

FY 24-25
Unaudited Ending 

Fund Balance

Ending
 %

153 CO Series 2024-Fire 14,079,877.95 0.00 14,079,877.95 0.00
202 Façade Grant 0.00 0.00 0.00 0.00
203 JK EDA Grant 19,500.00 0.00 19,500.00 0.00
205 Tourism ARP-Def Rev 45,897.72 989.00 46,886.72 0.00
206 Chamberlain Park 27,053.45 0.00 0.00 27,053.45
208 Lone Star Grant 0.00 153,618.99 153,618.99 0.00

Totals 43,777,888.67 96,353,404.88 114,067,505.03 26,063,788.52
43,777,888.67 26,063,788.52



  
 
TRANSFERS 

 

 

Fund
Transfer 

From Amount Fund
Transfer 

To Amount
001 - General Fund Fund 002 35,000.00 002 - Tourism Fund Fund 001 35,000.00

Fund 051 1,529,550.00 051 - Utility Fund Fund 001 1,529,550.00
Fund 092 150,000.00 092 - Street Fund Fund 001 150,000.00
Fund 120 403,221.99 120-Property Tax Reserve Fund Fund 001 403,221.99
Fund 138 1,342,602.12 138 - Insurance Fund Fund 001 1,342,602.12
Fund 203 14,625.00 203 - JK Northway EDA Fund 001 14,625.00

002 - Tourism Fund 001 12,211.51 001 - General Fund Fund 002 12,211.51
Fund 138 10,509.84 138 - Insurance Fund Fund 002 10,509.84

011 - GO Debt Service Fund 087 203,753.00 087 - SW Capital Projects Fund 011 203,753.00

012 - UF Debt Service Fund 051 2,320,544.76 051 - Utilty Fund Fund 012 2,320,544.76
Fund 055 125,000.00 055 - Storm Water Drainage Fund 012 125,000.00

026 - Golf Course Maint Fund 001 15,816.00 001- General Fund Fund 026 15,816.00

051 - Utility Fund Fund 001 114,018.19 001- General Fund Fund 051 114,018.19
Fund 084 7,500.00 084-DEAAG/WWTP Grant Fund Fund 051 7,500.00
Fund 138 269,851.20 138 - Insurance Fund Fund 051 269,851.20
Fund 203 4,875.00 203 - JK Northway EDA Fund 051 4,875.00

090 - Landfill Closure Fund 087 95,046.19 087 - SW Capital Projects Fund 090 95,046.19

098 -Economic Develop Fund 001 200,000.00 001 - General Fund Fund 098 200,000.00
Fund 138 8,509.44 138 - Insurance Fund Fund 098 8,509.44

106 - Fleet Mgmt Fund Fund 051 100,000.00 051 - Utiltiy Fund Fund 106 100,000.00

  Total Transfers In 6,962,634.24   Total Transfers Out 6,962,634.24

Transfers In Transfers Out

FY 24-25 PROPOSED BUDGET
TRANSFERS IN AND OUT



GENERAL GOVERNMENTAL 
FUNDS 

Fund 001 – General Fund 
Main operating fund used to account for and report all financial resources not accounted for in 

another fund.  Funds are appropriated. 

Fund 025 – Building Security Fund 
This fund is used to purchase items related to building security for the Municipal Court.  

Revenues are generated from certain fees collected.  Funds are appropriated. 

Fund 026 – Golf Course Capital Maintenance Fund 
This fund is used to account for 3% of the revenues after taxes received at the golf course to be 

used on golf course capital maintenance.   

Fund 087 – Solid Waste Capital Projects 
This fund is used to account for solid waste capital projects.  Funds are appropriated. 

Fund 090 – Landfill Closure Fund 
This fund accounts for the funds needed when the landfill will incur closure and post closure 

costs.  Revenues are generated from a fee established to pay for these costs.  Funds are 
appropriated. 

Fund 092 – Street Fund 
This fund accounts for the street maintenance fees collected from property owners.  Expenditures 

for the street maintenance are handled within this fund.  Funds are appropriated. 

Fund 093 – Park Maintenance Fund 
This fund accounts for park maintenance expenditures.  

Fund 097 – Vehicle Replacement-Fire Fund  
This fund is used to accumulate funds for future vehicle purchases for the Fire Department.  

Funds for the Vehicle Replacement Fund are received through General Fund Transfers.   

Fund 098 – Economic Development Fund 
This fund accounts for the revenues and expenditures related to economic development.  Funds 

are appropriated. 

Fund 105 - Vehicle Replacement-Police Fund 
This fund is used to accumulate funds for future vehicle purchases for the Police Department.  

Funds for the Vehicle Replacement Fund are received through General Fund Transfers.   



 
 
GENERAL GOVERNMENTAL  
FUNDS 

 
Fund 120 – Property Tax Reserve Fund 

This fund is used to accumulate funds to be used to address future budget shortfalls.  On a 
monthly basis, a specific percentage amount of M&O taxes is transferred to this fund. 

 
Fund 123 – Economic Development Program Fund 

This fund is used to account for the Economic Development Program sponsored by the City for 
merchants wanting to improve their businesses or bring a new business into the downtown area.  
This fund is a one-time program and is currently not slated for funding to continue one funds are 

expended. 
 

Fund 139 – Vehicle Replacement-Public Works GF 
This fund is used to account for vehicle purchases for the General Fund divisions in the Public 

Works Department. 
 

Fund 206 – Chamberlain Park Project Fund 
This fund accounts for expenditures related to the construction of Chamberlain Park which will 

be located next to City Hall. 
 



FUND BALANCE BY FUND 
GENERAL GOVERNMENTAL FUNDS 

Fund
General 

Governmental
Funds

FY 24-25
Unaudited 

Beginning Fund 
Balance

FY 24-25
City Manager

Proposed
Revenues

FY 24-25
City Manager

Transfers
 In

FY 24-25
City Manager

Proposed
Expenditures

FY 24-25
City Manager

Transfers
 Out

FY 24-25
Unaudited 

Ending Fund 
Balance

001 General 7,461,233.78 21,584,273.44 3,474,999.11 25,674,613.13 342,045.70 6,503,847.50
025 Bldg Security 39,187.16 13,350.00 0.00 0.00 0.00 52,537.16
026 Golf Cap Maint 506.03 0.00 15,816.00 0.00 0.00 16,322.03
087 SW Cap Project 261,658.66 590,485.00 0.00 296,584.00 298,799.19 256,760.47
090 Landfill Closure 2,737,544.25 271,636.00 95,046.19 0.00 0.00 3,104,226.44
092 Street 883,274.14 1,499,385.00 0.00 1,374,982.00 150,000.00 857,677.14
093 Park Maintenance 0.00 0.00 0.00 0.00 0.00 0.00
097 Veh Replac-Fire 214,361.01 0.00 0.00 0.00 0.00 214,361.01
098 Economic Devel 279,045.49 104,600.00 208,509.44 262,890.91 0.00 329,264.02
105 Veh Replace-PD 10,000.00 0.00 0.00 0.00 0.00 10,000.00
120 Prop Tax Reserve 403,221.99 0.00 0.00 0.00 403,221.99 0.00
123 ED Program-def rev 150,000.47 0.00 0.00 150,000.47 0.00 0.00
139 Veh Replace-PW-GF 45,261.32 0.00 0.00 0.00 0.00 45,261.32
206 Chamberlain Park 27,053.45 0.00 0.00 0.00 0.00 27,053.45

Totals 12,512,347.75 24,063,729.44 3,794,370.74 27,759,070.51 1,194,066.88 11,417,310.54 

Total Combined Budgeted Revenues 27,858,100.18
Total Combined Budgeted Expenditures 28,953,137.39

FUND BALANCE - GENERAL GOVERNMENTAL FUNDS









































































































































































































































































































































































































































































GENERAL FUND 
CAPITAL PROJECTS FUNDS

Fund 033 – CO Series 2016 
Proceeds from the sale of the Certificates will be used for the purpose of providing for the 
payment of contractual obligations to be incurred in connection with the design, planning, 
acquisition, construction, equipping, expansion, repair, renovation and/or rehabilitation of 
certain City-owned public property, including (1) park and golf course improvements; (2) 
downtown revitalization improvements including streets, sidewalks, lighting, and property 
acquisition; (3) street repairs; (4) improvements to municipal buildings; (5) Public Works 
department equipment; (6) emergency department vehicles and equipment and (7) payment 
of contractual obligations for professional services in connection with the issuance of the 
Certificates. 

Fund 115 – Tax Notes Series 2021 
This fund is used to account for tax notes proceeds used to purchase police vehicles, fire 

vehicles, garbage trucks and golf machinery. 

Fund 126 – GF Tax Note Series 2022 
This fund is used to account for tax note proceeds used to acquire vehicles, machinery 

and equipment. 

Fund 151 – CO Series 2023A-GF 
Proceeds from the sale of the Certificates shall be used for: (i) public works department 
vehicles and equipment including garbage trucks and dump trucks, and (ii) paying the 

costs of issuance of the Certificates. 

Fund 153 – CO Series 2024 Fire 
Proceeds from the sale of the Certificates shall be used for the purpose of providing for 
the payment of contractual obligations to be incurred in connections with the design, 

planning, purchasing, acquisition, construction, equipping, expansion, repair, renovation, 
and/or rehabilitation of certain City-owned public property, including: (i) a new fire 

station, (ii) a new ambulance, (iii) equipment for the fire department including fire trucks, 
and (iv) payment of contractual obligations for professional services in connection 

therewith (to wit: consulting, engineering, financial advisory, and legal). 



 
 
FUND BALANCE BY FUND 
GENERAL CAPITAL PROJECT FUNDS 

 
 

 

Fund
General 

Governmental
Funds

FY 24-25
Unaudited 

Beginning Fund 
Balance

FY 24-25
City Manager

Proposed
Revenues

FY 24-25
City Manager

Transfers
 In

FY 24-25
City Manager

Proposed
Expenditures

FY 24-25
City Manager

Transfers
 Out

FY 24-25
Unaudited 

Ending Fund 
Balance

033 CO 2016 0.00 0.00 0.00 0.00 0.00 0.00
115 Tax Notes Series 2021 8,790.47 0.00 0.00 0.00 0.00 8,790.47
126 GF Tax Note 2022 78,918.59 0.00 0.00 0.00 0.00 78,918.59
151 CO Series 2023A-GF 29,104.20 0.00 0.00 0.00 0.00 29,104.20
153 CO Series 2024-Fire 14,079,877.95 0.00 0.00 14,079,877.95 0.00 0.00

Totals 14,196,691.21 0.00 0.00 14,079,877.95 0.00 116,813.26 

Total Combined Budgeted Revenues 0.00
Total Combined Budgeted Expenditures 14,079,877.95

FUND BALANCE - GENERAL CAPITAL PROJECTS FUNDS





































































GENERAL DEBT SERVICE

Fund 011 – G.O. Debt Service 
This fund is used to account for the payment of General Fund and Solid Waste Fund debt 
service.  Revenues are generated from the I & S portion of the Ad Valorem.  This fund is 

appropriated. 



 
 
FUND BALANCE BY FUND 
GO DEBT SERVICE FUND 

 
  

 

Fund
General 

Governmental
Funds

FY 24-25
Unaudited 

Beginning Fund 
Balance

FY 24-25
City Manager

Proposed
Revenues

FY 24-25
City Manager

Transfers
 In

FY 24-25
City Manager

Proposed
Expenditures

FY 24-25
City Manager

Transfers
 Out

FY 24-25
Unaudited 

Ending Fund 
Balance

011 GO Debt Service 702,346.91 2,054,933.00 203,753.00 2,135,401.53 0.00 825,631.38
Totals 702,346.91 2,054,933.00 203,753.00 2,135,401.53 0.00 825,631.38 

Total Combined Budgeted Revenues 2,258,686.00
Total Combined Budgeted Expenditures 2,135,401.53

FUND BALANCE - GO DEBT SERVICE FUND





Budget Worksheet FY 24-25 Proposed For Fiscal: 10/2023-09/2024 Period Ending: 09/30/2024

8/7/2024 1:44:08 PM

2024
YTD Activity

2024
Total Budget

(Amended)

2023
Total Activity

2022
Total Activity

2024
Expected

Annual

2025
City Manager

Proposed

2024
Original Budget

Fund: 011 - G.O. DEBT SERVICE FUND
Revenue

Department  : 000 - Non-Departmental
Division: 0000 - Non-Departmental

RevCategory: 100 - Advalorem Taxes

Current Taxes 1,951,777.00011-4-0000-11110 1,606,058.731,549,971.76 1,951,777.00 1,944,426.001,767,252.501,951,777.00
Budget Notes

Subject DescriptionBudget Code
City Manager Information The decrease in budget from FY 22-23 to FY 23-24 is due to the change in CO 2016.  Principle payment went from $880,000 to $255,000

Budget Detail
Description Units Price AmountBudget Code

City Manager Per 2024 Effective Tax Rate Letter 0.00 0.00 -1,944,426.00

Delinquent Tax 45,226.00011-4-0000-12110 46,367.6855,184.87 45,226.00 45,226.0042,956.7745,226.00
Budget Detail

Description Units Price AmountBudget Code
City Manager Based on collections in FY 22-23 0.00 0.00 -45,226.00

Penalty and Interest 40,035.00011-4-0000-13010 35,562.6039,892.99 40,035.00 40,035.0033,337.7340,035.00
Budget Detail

Description Units Price AmountBudget Code
City Manager Based on collections in FY 22-23 0.00 0.00 -40,035.00

2,037,038.00 1,843,547.00 2,037,038.00 2,029,687.001,645,049.62 1,687,989.01RevCategory: 100 - Advalorem Taxes Total: 2,037,038.00

RevCategory: 750 - Transfers

Transfer From Fund 087 202,700.00011-4-0000-75050 201,571.0038,529.04 202,700.00 203,753.00152,025.00202,700.00
Budget Detail

Description Units Price AmountBudget Code
City Manager Tax Note 2021 - $1,310,000 Issue 0.00 0.00 -113,584.00
City Manager Tax Note 2022 - $1,850,000 Issue 0.00 0.00 -90,169.00

202,700.00 152,025.00 202,700.00 203,753.0038,529.04 201,571.00RevCategory: 750 - Transfers Total: 202,700.00

RevCategory: 900 - Interest & Other

Interest Income 25,246.00011-4-0000-91510 22,452.215,671.17 25,246.00 25,246.0019,269.4425,246.00
Budget Detail

Description Units Price AmountBudget Code
City Manager Based on receipts in FY 23-23 0.00 0.00 -25,246.00



Budget Worksheet FY 24-25 Proposed For Fiscal: 10/2023-09/2024 Period Ending: 09/30/2024

8/7/2024 1:44:08 PM

2024
YTD Activity

2024
Total Budget

(Amended)

2023
Total Activity

2022
Total Activity

2024
Expected

Annual

2025
City Manager

Proposed

2024
Original Budget

Miscellaneous 0.00011-4-0000-99000 0.00-0.01 ______________________________0.030.00
25,246.00 19,269.47 25,246.00 25,246.005,671.16 22,452.21RevCategory: 900 - Interest & Other Total: 25,246.00

2,264,984.00 2,014,841.47 2,264,984.00 2,258,686.001,689,249.82 1,912,012.22Division: 0000 - Non-Departmental Total: 2,264,984.00

2,264,984.00 2,014,841.47 2,264,984.00 2,258,686.001,689,249.82 1,912,012.22Department  : 000 - Non-Departmental Total: 2,264,984.00

2,264,984.00 2,014,841.47 2,264,984.00 2,258,686.001,689,249.82 1,912,012.22Revenue Total: 2,264,984.00

2,264,984.00 2,014,841.47 2,264,984.00 2,258,686.001,689,249.82 1,912,012.22Fund: 011 - G.O. DEBT SERVICE FUND Total: 2,264,984.00



Budget Worksheet FY 24-25 Proposed For Fiscal: 10/2023-09/2024 Period Ending: 09/30/2024

8/7/2024 1:45:57 PM

2024
YTD Activity

2024
Total Budget

(Amended)

2023
Total Activity

2022
Total Activity

2024
Expected

Annual

2025
City Manager

Proposed

2024
Original Budget

Fund: 011 - G.O. DEBT SERVICE FUND
Expense

Department  : 510 - G. O. Debt Service
Division: 5100 - Debt Service

Category: 60 - Leases

Principle 1,676,177.00011-5-5100-61100 1,570,948.901,360,101.20 1,676,177.00 1,056,478.001,676,176.601,676,177.00
Budget Detail

Description Units Price AmountBudget Code
City Manager CO Series - $14,385,000 Issue-Fire 0.00 0.00 25,000.00
City Manager CO Series 2016 - $6,740,000 Issue 0.00 0.00 255,000.00
City Manager CO Series 2020 - $5,025,000 Issue 0.00 0.00 234,250.00
City Manager CO Series 2021 - $1,310,000 Issue-GF 0.00 0.00 80,522.00
City Manager CO Series 2021 - $1,310,000 Issue-SW 0.00 0.00 109,478.00
City Manager CO Series 2021 - $3,595,000 Issue 0.00 0.00 58,800.00
City Manager CO Series 2022 - $1,850,000 Issue-GF 0.00 0.00 89,352.00
City Manager CO Series 2022 - $1,850,000 Issue-SW 0.00 0.00 79,076.00
City Manager CO Series 2023A - $4,625,000 Issue 0.00 0.00 125,000.00

Interest 470,300.00011-5-5100-62100 240,502.51237,912.22 470,300.00 1,071,923.53401,399.65470,300.00
Budget Detail

Description Units Price AmountBudget Code
City Manager CO Series 2016 - $6,740,000 Issue 0.00 0.00 62,350.00
City Manager CO Series 2020 - $5,025,000 Issue 0.00 0.00 75,391.00
City Manager CO Series 2021 - $1,310,000 Issue-GF 0.00 0.00 3,020.00
City Manager CO Series 2021 - $1,310,000 Issue-SW 0.00 0.00 4,106.00
City Manager CO Series 2021 - $3,595,000 Issue 0.00 0.00 15,572.00
City Manager CO Series 2022 - $1,850,000 Issue-GF 0.00 0.00 12,535.00
City Manager CO Series 2022 - $1,850,000 Issue-SW 0.00 0.00 11,093.00
City Manager CO Series 2023A - $4,625,000 Issue 0.00 0.00 191,250.00
City Manager CO Series 2024 - $14,385,000 Issue-Fire 0.00 0.00 696,606.53

Paying Agent Fees 6,250.00011-5-5100-63100 2,105.003,872.00 6,250.00 7,000.003,538.476,250.00
Budget Detail

Description Units Price AmountBudget Code
City Manager 50% Continuing Disclosure 3,500.00 0.50 1,750.00
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2024
YTD Activity

2024
Total Budget

(Amended)

2023
Total Activity

2022
Total Activity

2024
Expected

Annual

2025
City Manager

Proposed

2024
Original Budget

City Manager Paying Agent Fees - 7 Issues 7.00 750.00 5,250.00

2,152,727.00 2,081,114.72 2,152,727.00 2,135,401.531,601,885.42 1,813,556.41Category: 60 - Leases Total: 2,152,727.00

2,152,727.00 2,081,114.72 2,152,727.00 2,135,401.531,601,885.42 1,813,556.41Division: 5100 - Debt Service Total: 2,152,727.00

2,152,727.00 2,081,114.72 2,152,727.00 2,135,401.531,601,885.42 1,813,556.41Department  : 510 - G. O. Debt Service Total: 2,152,727.00

2,152,727.00 2,081,114.72 2,152,727.00 2,135,401.531,601,885.42 1,813,556.41Expense Total: 2,152,727.00

2,152,727.00 2,081,114.72 2,152,727.00 2,135,401.531,601,885.42 1,813,556.41Fund: 011 - G.O. DEBT SERVICE FUND Total: 2,152,727.00



TOURISM FUND 

Fund 002 – Tourism Fund 
This fund is used to account for revenues and expenditures for tourism activities. 

Revenues are received from Hotel Motel Occupancy Taxes and Expenditures are spent 
based on State guidelines.  This fund is appropriated. 

Fund 202 – Tourism Façade Grants Program Fund 
This fund accounts for the annual Façade Grants Program.  The City of Kingsville 

normally appropriates $50,000 each year to be distributed to local business owners for 
façade projects, mural projects, and window decal projects according to the Façade 

Grants Program Guidelines. This fund is appropriated. 

Fund 203 – JK Northway EDA Fund 
Kleberg County has received a grant to build an Emergency Operations Center on the 

grounds of the JK Northway.  The City of Kingsville and Kleberg County has an 
agreement to share in the costs of construction and maintenance of the building up to a 

maximum of $600,000. This fund is appropriated. 

Fund 205 – Tourism ARP State & Local Fiscal Recovery Fund 
This fund accounts for American Rescue Plan funds used for the Tourism Department. 

This fund is appropriated. 



 
 
FUND BALANCE BY FUND 
 TOURISM FUNDS 

 
  

 

Fund
General 

Governmental
Funds

FY 24-25
Unaudited 

Beginning Fund 
Balance

FY 24-25
City Manager

Proposed
Revenues

FY 24-25
City Manager

Transfers
 In

FY 24-25
City Manager

Proposed
Expenditures

FY 24-25
City Manager

Transfers
 Out

FY 24-25
Unaudited 

Ending Fund 
Balance

002 Tourism 607,770.78 629,700.00 22,721.35 626,366.61 35,000.00 598,825.52
202 Façade Grant 0.00 0.00 0.00 0.00 0.00 0.00
203 JK EDA Grant 19,500.00 0.00 0.00 0.00 19,500.00 0.00
205 Tourism ARP-Def Rev 45,897.72 989.00 0.00 46,886.72 0.00 0.00

Totals 607,770.78 630,689.00 22,721.35 673,253.33 54,500.00 598,825.52 

Total Combined Budgeted Revenues 653,410.35
Total Combined Budgeted Expenditures 727,753.33

FUND BALANCE - TOURISM FUNDS
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2024
YTD Activity

2024
Total Budget

(Amended)

2023
Total Activity

2022
Total Activity

2024
Expected

Annual

2025
City Manager

Proposed

2024
Original Budget

Fund: 002 - TOURISM FUND
Revenue

Department  : 000 - Non-Departmental
Division: 0000 - Non-Departmental

RevCategory: 750 - Transfers

Transfer From Fund 001 12,062.00002-4-0000-75001 12,054.000.00 12,062.00 12,211.519,046.5012,062.00
Budget Detail

Description Units Price AmountBudget Code
City Manager PIO Stipend 0.00 0.00 -12,211.51

Transfer from Fund 138 0.00002-4-0000-75138 6,567.740.00 _______________ 10,509.840.000.00
Budget Detail

Description Units Price AmountBudget Code
City Manager To offset United Health premium increase 0.00 0.00 -10,509.84

Transfer from Fumd 202 0.00002-4-0000-75202 14,700.000.00 ______________________________0.000.00
12,062.00 9,046.50 12,062.00 22,721.350.00 33,321.74RevCategory: 750 - Transfers Total: 12,062.00

RevCategory: 900 - Interest & Other

Miscellaneous 2,000.00002-4-0000-99000 2,771.391,569.06 5,008.00 5,000.005,021.442,000.00
Budget Notes

Subject DescriptionBudget Code
City Manager Misc. Revenue Detail This is the rental of our tables and chairs which has increased again this year, therefore, I am increasing our anticipated reveneues for this line item.

This will likely be changed to a specific line item for tables and chairs.

2,000.00 5,021.44 5,008.00 5,000.001,569.06 2,771.39RevCategory: 900 - Interest & Other Total: 2,000.00

14,062.00 14,067.94 17,070.00 27,721.351,569.06 36,093.13Division: 0000 - Non-Departmental Total: 14,062.00

14,062.00 14,067.94 17,070.00 27,721.351,569.06 36,093.13Department  : 000 - Non-Departmental Total: 14,062.00
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2024
YTD Activity

2024
Total Budget

(Amended)

2023
Total Activity

2022
Total Activity

2024
Expected

Annual

2025
City Manager

Proposed

2024
Original Budget

Department  : 107 - Tourism
Division: 1070 - Tourism

RevCategory: 200 - Non-Property Taxes

Hotel/Motel Tax 630,000.00002-4-1070-22500 599,170.66634,514.60 605,000.00 601,000.00465,317.36630,000.00
Budget Notes

Subject DescriptionBudget Code
City Manager HOT Fund Revenues I am baseing this figure on our current revenues and adding an additional $12,000 that I believe we will net from a contract we are working now with

Deckard Technologies to identify and start billing Short Term Rentals Hot funds as well.

630,000.00 465,317.36 605,000.00 601,000.00634,514.60 599,170.66RevCategory: 200 - Non-Property Taxes Total: 630,000.00

RevCategory: 500 - General Services Fees

Merchandise Sales-Tourism 5,500.00002-4-1070-58011 4,923.344,715.32 5,321.00 5,500.003,988.865,500.00

Merchandise Sales-Tourism Tra… 0.00002-4-1070-58012 233.56411.51 179.00_______________179.000.00

Vendor Fees 9,000.00002-4-1070-58013 9,968.219,634.34 10,565.00 17,500.0010,313.069,000.00
Budget Notes

Subject DescriptionBudget Code
City Manager Vendor Fees + Non Profit Event Mgmt Fee Vendor fees have exceeded 10k this year.  I'm estimating us at $10,500 in vendor fees and including our new non-profit management fee.

Contracts indicate non-profits must pay a minimum of $2k for a monthly Wine Walk beneficiary and $5k for Ranch Hand Weekend beneficiary status.
This fee is meant to offset the work tourism does to raise funds for the non-profit.  The minimum fee could increase based on non-profit final total
raised.

14,500.00 14,480.92 16,065.00 23,000.0014,761.17 15,125.11RevCategory: 500 - General Services Fees Total: 14,500.00

RevCategory: 700 - Grants

Donations 0.00002-4-1070-72030 0.0011,380.50 ______________________________0.000.00
0.00 0.00 0.00 0.0011,380.50 0.00RevCategory: 700 - Grants  Total: 0.00

RevCategory: 800 - Utility Services

Penalty on Hotel/Motel Tax 500.00002-4-1070-81720 307.20634.37 250.00 500.00141.12500.00
500.00 141.12 250.00 500.00634.37 307.20RevCategory: 800 - Utility Services Total: 500.00

RevCategory: 900 - Interest & Other

Interest Earned 200.00002-4-1070-91500 224.57189.29 285.00 200.00205.25200.00
200.00 205.25 285.00 200.00189.29 224.57RevCategory: 900 - Interest & Other Total: 200.00

645,200.00 480,144.65 621,600.00 624,700.00661,479.93 614,827.54Division: 1070 - Tourism Total: 645,200.00
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2024
YTD Activity

2024
Total Budget

(Amended)

2023
Total Activity

2022
Total Activity

2024
Expected

Annual

2025
City Manager

Proposed

2024
Original Budget

Division: 1071 - TOURISM-ADMIN
RevCategory: 900 - Interest & Other

Credit Card Fee Revenue - Tour… 0.00002-4-1071-91300 79.062.75 2.00_______________1.490.00
0.00 1.49 2.00 0.002.75 79.06RevCategory: 900 - Interest & Other Total: 0.00

0.00 1.49 2.00 0.002.75 79.06Division: 1071 - TOURISM-ADMIN Total: 0.00

645,200.00 480,146.14 621,602.00 624,700.00661,482.68 614,906.60Department  : 107 - Tourism Total: 645,200.00

659,262.00 494,214.08 638,672.00 652,421.35663,051.74 650,999.73Revenue Total: 659,262.00

659,262.00 494,214.08 638,672.00 652,421.35663,051.74 650,999.73Fund: 002 - TOURISM FUND Total: 659,262.00
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2024
YTD Activity

2024
Total Budget

(Amended)

2023
Total Activity

2022
Total Activity

2024
Expected

Annual

2025
City Manager

Proposed

2024
Original Budget

Fund: 002 - TOURISM FUND
Expense

Department  : 107 - Tourism
Division: 1070 - Tourism

Category: 20 - Supplies

Merchandise Cost of Goods Sol… 0.00002-5-1070-23500 0.00344.75 ______________________________0.000.00
0.00 0.00 0.00 0.00344.75 0.00Category: 20 - Supplies Total: 0.00

0.00 0.00 0.00 0.00344.75 0.00Division: 1070 - Tourism Total: 0.00

Division: 1071 - TOURISM-ADMIN
Category: 10 - Personnel Services

Salaries & Wages 275,906.00002-5-1071-11100 209,587.34163,269.89 252,903.99 283,580.00205,898.49275,906.00
Budget Detail

Description Units Price AmountBudget Code
City Manager (2) Admin Coordinator, (2) CSR & Admin Tec 0.00 0.00 107,231.80
City Manager (3) Seasonal Workers 0.00 0.00 3,750.00
City Manager (3) Year 2 Comp Plan Increases 0.00 0.00 4,797.00
City Manager Anniversary Increases 0.00 0.00 3,306.37
City Manager PIO Stipend 0.00 0.00 10,400.00
City Manager Spec Event Mgr & Director 0.00 0.00 152,713.60
City Manager YE 9 day accrual less PY credit 0.00 0.00 1,381.23

Overtime 1,630.00002-5-1071-11200 3,120.531,292.18 6,151.71 1,590.003,218.611,630.00
Budget Detail

Description Units Price AmountBudget Code
City Manager Core Budget 0.00 0.00 1,590.00

Longevity - Non Civil Service 1,520.00002-5-1071-11301 862.73829.08 1,196.69 2,060.00971.651,520.00
Budget Detail

Description Units Price AmountBudget Code
City Manager 34 Years if Service 34.00 60.00 2,040.00
City Manager YE 9 day accrual less PY credit 0.00 0.00 20.00

Retirement - TMRS 21,877.00002-5-1071-11400 15,409.6810,692.90 20,597.85 22,856.6116,582.5221,877.00
Budget Detail

Description Units Price AmountBudget Code
City Manager 3 Months Total Salaries @ 9.09% 61,591.49 0.09 5,598.67
City Manager 9 Months Total Salaries @ 9.34% 184,774.48 0.09 17,257.94

FICA 21,356.00002-5-1071-11500 15,777.3712,242.72 19,298.11 22,071.0015,580.4121,356.00
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2024
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2025
City Manager
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Budget Detail
Description Units Price AmountBudget Code

City Manager Total Salaries @ 7.65% 285,828.77 0.08 21,865.90
City Manager YE 9 day accrual less PY credit 0.00 0.00 205.10

Group Health Insurance 28,690.00002-5-1071-11600 24,609.8116,871.00 26,230.54 39,200.0022,644.3428,690.00
Budget Detail

Description Units Price AmountBudget Code
City Manager (2) EPO Plan 0.00 0.00 19,289.36
City Manager (2) PPO Plans 0.00 0.00 19,910.64

Workers' Compensation 726.00002-5-1071-11700 365.61286.43 626.79 751.00467.64726.00
Budget Detail

Description Units Price AmountBudget Code
City Manager (9) WC Code 8810-Total Salaries divided by 1 2,858.29 0.41 1,171.90
City Manager Less Experience Modifier 937.59 -0.20 -187.52
City Manager Less Fund Discount 1,171.99 -0.20 -234.40
City Manager Whole Dollar Rounding 0.00 0.00 1.02

Unemployment Compensation 830.00002-5-1071-11800 58.1192.91 684.08 1,109.00655.29830.00
Budget Detail

Description Units Price AmountBudget Code
City Manager (9) Employees @ $117 9.00 117.00 1,053.00
City Manager YE 9 day accrual less PY credit 0.00 0.00 56.00

Life Insurance 378.00002-5-1071-12300 304.20199.98 340.20 407.00308.52378.00
Budget Detail

Description Units Price AmountBudget Code
City Manager (2) Max Coverage 2.00 108.00 216.00
City Manager Base Coverage 88,000.00 0.00 190.08
City Manager Whole Dollar Rounding 0.00 0.00 0.92

352,913.00 266,327.47 328,029.96 373,624.61205,777.09 270,095.38Category: 10 - Personnel Services Total: 352,913.00

Category: 20 - Supplies

Supplies 4,425.00002-5-1071-21100 4,224.043,998.64 4,425.00 4,500.003,007.374,500.00

Uniforms & Personal Wear 288.00002-5-1071-21200 39.95180.00 288.00 300.00100.50288.00
Budget Notes

Subject DescriptionBudget Code
City Manager Uniforms When tourism creates new shirt designs for event sales, staff will each be assigned one per staff memeber for wear during the event and on Fridays to

help with sales.
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Budget Detail
Description Units Price AmountBudget Code

City Manager Core Budget 0.00 0.00 288.00
City Manager Reallocation of Core Budget 0.00 0.00 12.00

Motor Gas & Oil 1,500.00002-5-1071-21500 1,017.451,111.49 1,500.00 1,500.00523.421,500.00
Budget Detail

Description Units Price AmountBudget Code
City Manager Gas Allocation 12.00 125.00 1,500.00

Minor Eq/Furniture 35.00002-5-1071-21700 293.002,498.94 35.00 200.000.00300.00
Budget Detail

Description Units Price AmountBudget Code
City Manager Core Budget 0.00 0.00 300.00
City Manager Reallocation of Core Budget 0.00 0.00 -100.00

Promotional Supplies 8,800.00002-5-1071-23200 11,016.365,587.66 8,800.00 9,500.003,253.2310,000.00
Budget Notes

Subject DescriptionBudget Code
City Manager Promotional Some of the promotional items created for events that are generating revenue for a non-profit are split with said non-profit, helping keep costs down.

Additional items will be purchased as giveaways for promotional bag requests and/or trade and travel show distribution.

Budget Detail
Description Units Price AmountBudget Code

City Manager Core Budget 0.00 0.00 10,000.00
City Manager Reallocation of Core Budget 0.00 0.00 -500.00

Visitor Supplies 1,000.00002-5-1071-23300 940.97170.12 1,000.00 1,500.00201.411,000.00
Budget Detail

Description Units Price AmountBudget Code
City Manager Core Budget 0.00 0.00 1,000.00
City Manager Reallocation of Core Budget 0.00 0.00 500.00

Merchandise-Cost of Goods Sold 1,000.00002-5-1071-23500 1,844.123,710.55 1,000.00 1,000.000.001,000.00
Budget Detail

Description Units Price AmountBudget Code
City Manager Core Budget 0.00 0.00 1,000.00

17,048.00 7,085.93 17,048.00 18,500.0017,257.40 19,375.89Category: 20 - Supplies Total: 18,588.00
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City Manager
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2024
Original Budget

Category: 30 - Services

Communications 8,767.00002-5-1071-31100 8,487.308,219.72 8,767.00 8,634.007,321.818,502.00
Budget Detail

Description Units Price AmountBudget Code
City Manager AT&T 12.00 100.00 1,200.00
City Manager MITEL 12.00 142.00 1,704.00
City Manager Telecom 12.00 359.00 4,308.00
City Manager Verizon 12.00 118.50 1,422.00

Postage & Freight 704.00002-5-1071-31300 738.64443.93 704.00 700.00528.52704.00
Budget Notes

Subject DescriptionBudget Code
City Manager Budget Increase Reasoning This line item remains increased from years past to compensate for the increase in leads from our subsription to Tour Texas.  Since we do send out

King Ranch material, the Ranch has agreed to co-op this expense as well.

Budget Detail
Description Units Price AmountBudget Code

City Manager Core Budget 0.00 0.00 704.00
City Manager Reallocation of Core Budget 0.00 0.00 -4.00

Professional Services 3,800.00002-5-1071-31400 810.265,349.59 3,800.00 4,400.001,440.005,500.00
Budget Detail

Description Units Price AmountBudget Code
City Manager Core Budget 0.00 0.00 5,500.00
City Manager Reallocation of Core Budget 0.00 0.00 -1,100.00

Prof. Services-GPS 384.00002-5-1071-31425 384.00384.00 384.00 384.00352.00384.00
Budget Detail

Description Units Price AmountBudget Code
City Manager GPS Services 12.00 32.00 384.00

Special Events & Festivals 20,598.00002-5-1071-31441 19,818.9138,762.76 20,598.00 45,598.0016,195.5322,898.00
Budget Detail

Description Units Price AmountBudget Code
City Manager Core Budget 0.00 0.00 22,898.00
City Manager FY 24-25-One Time TAMUK Celebration 0.00 0.00 25,000.00
City Manager Reallocaton of Core Budget 0.00 0.00 -2,300.00

Contractual Services 11,396.97002-5-1071-31458 11,090.489,919.45 11,396.97 11,712.674,930.5011,396.97
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Budget Notes
Subject DescriptionBudget Code

City Manager Increase in Contractual Services Union Pacific parking rental fees increase by 3% each year, per our contract. I've adjusted that detail to reflect the increase for next fiscal year.

Budget Detail
Description Units Price AmountBudget Code

City Manager Alarm Monitoring 1.00 373.43 373.43
City Manager Train Depot Fire Alarm Inspection 1.00 500.00 500.00
City Manager Union Pacific 1.00 4,693.76 4,693.76
City Manager Union Pacific 1.00 6,145.48 6,145.48

Printing & Publishing 6,150.00002-5-1071-31500 4,482.382,980.24 6,150.00 6,150.003,531.486,150.00

Training & Travel 4,527.03002-5-1071-31600 1,467.58782.45 4,527.03 5,700.004,455.903,027.03
Budget Notes

Subject DescriptionBudget Code
City Manager Training and Travel Increase Increasing for Downtown Manager to attend confrerences needed to maintain Main Street Status.

Also, would still like to attend Texas Film Friendly training which is required for us to become a Film Friendly Community.

Budget Detail
Description Units Price AmountBudget Code

City Manager Core Budget 0.00 0.00 3,027.00
City Manager Reallocation of Core Budget 0.00 0.00 2,673.00

Memberships & Dues 2,835.00002-5-1071-31700 3,198.002,626.00 2,835.00 2,850.002,595.002,700.00
Budget Detail

Description Units Price AmountBudget Code
City Manager Core Budget 0.00 0.00 2,700.00
City Manager Reallocation of Core Budget 0.00 0.00 150.00

Catering 2,300.00002-5-1071-31900 1,456.231,678.17 2,300.00 2,300.002,206.241,500.00
Budget Detail

Description Units Price AmountBudget Code
City Manager Core Budget 0.00 0.00 1,500.00
City Manager Reallocation of Core Budget 0.00 0.00 800.00

Utilities 11,100.00002-5-1071-32300 11,847.9011,616.24 11,100.00 11,100.008,540.7311,100.00
Budget Detail

Description Units Price AmountBudget Code
City Manager COK-Water Service 12.00 225.00 2,700.00
City Manager GEXA-Electric 12.00 700.00 8,400.00

Subscriptions 0.00002-5-1071-33100 0.000.00 _______________ 1,500.000.0060.00
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Budget Notes
Subject DescriptionBudget Code

City Manager Subsciptions Increase Working a contract now with Deckard Technologies.  It will allow us to track STR stays and collect revenue on those stays.  I'm estimating revenue of
about $12,000 from this program.
We are co-oping this with Kleberg County.  Total cost is $3,000.

Budget Detail
Description Units Price AmountBudget Code

City Manager Core Budget 0.00 0.00 60.00
City Manager Reallocation of Core Budget 0.00 0.00 1,440.00

Advertising Services 127,000.00002-5-1071-34001 188,628.62149,972.38 126,000.00 121,593.33126,278.96126,000.00
Budget Notes

Subject DescriptionBudget Code
City Manager Budget Breakdown By state law we are required to spend a minimum of 15% of our revenues on adverstising.

Because we sometimes underbudget revenues, we have set our advertising revenue at 20% of expected revenues.
This year I am budgeting us to reveive $601,000 in HOT Tax revenue.  $601,000 x 20% = 120,200.
Tourism monitors the revenues monthly and assures compliance with state guidenlines throughout the year to adjust if needed.

Credit Card Fees - Tourism 3,120.00002-5-1071-34200 282.6253.45 3,200.00 3,000.002,196.33120.00
Budget Notes

Subject DescriptionBudget Code
City Manager Credit Card Fees Increase Tourism is currently using the Shift4 POS system and that has driven this line item up.  With the cancellation of one device I am estimating this cost to

decrease a little from our current fiscal year.
$79.95 + $40 in monthly fees = $119.95/month
$120 x 12 months = $1440.00

Budget Detail
Description Units Price AmountBudget Code

City Manager Core Budget 0.00 0.00 120.00
City Manager Increase due to Shift 4 Fees 0.00 0.00 2,880.00

202,682.00 180,573.00 201,762.00 225,622.00232,788.38 252,692.92Category: 30 - Services Total: 200,042.00
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Category: 40 - Repairs

Vehicle Maintenance 2,600.00002-5-1071-41100 47.00499.46 2,300.00 1,700.002,518.92500.00
Budget Notes

Subject DescriptionBudget Code
City Manager Vehicle Maintenance I've incresed this amount due to expenditures we've faced this year.  Our van is aging and I anticipate the potential for more maintenance next fiscal

year.

Budget Detail
Description Units Price AmountBudget Code

City Manager Core Budget 0.00 0.00 500.00
City Manager Reallocation of Core Budget 0.00 0.00 1,200.00

2,600.00 2,518.92 2,300.00 1,700.00499.46 47.00Category: 40 - Repairs Total: 500.00

Category: 50 - Maintenance

Building Maintenance 15,400.00002-5-1071-51100 702.5015,626.00 15,700.00 500.0015,265.00500.00

Grounds & Perm Fixtures 500.00002-5-1071-59100 16,819.9928,257.13 1,500.00 1,500.00355.861,500.00
15,900.00 15,620.86 17,200.00 2,000.0043,883.13 17,522.49Category: 50 - Maintenance Total: 2,000.00

Category: 60 - Leases

Operating Lease 4,496.00002-5-1071-64100 3,095.403,388.87 2,296.00 4,920.002,907.713,396.00
Budget Detail

Description Units Price AmountBudget Code
City Manager Copier/Printer Lease 12.00 385.00 4,620.00
City Manager Property Tax 0.00 0.00 300.00

4,496.00 2,907.71 2,296.00 4,920.003,388.87 3,095.40Category: 60 - Leases Total: 3,396.00

Category: 70 - Capital Outlay

Building 0.00002-5-1071-71300 84,227.690.00 ______________________________0.000.00
0.00 0.00 0.00 0.000.00 84,227.69Category: 70 - Capital Outlay Total: 0.00

595,639.00 475,033.89 568,635.96 626,366.61503,594.33 647,056.77Division: 1071 - TOURISM-ADMIN Total: 577,439.00

595,639.00 475,033.89 568,635.96 626,366.61503,939.08 647,056.77Department  : 107 - Tourism Total: 577,439.00



Budget Worksheet FY 24-25 Proposed For Fiscal: 10/2023-09/2024 Period Ending: 09/30/2024

8/7/2024 1:45:57 PM

2024
YTD Activity

2024
Total Budget

(Amended)

2023
Total Activity

2022
Total Activity

2024
Expected

Annual

2025
City Manager

Proposed

2024
Original Budget

Department  : 690 - Fund Expense/Transfer
Division: 6900 - Fund Expense/Transfer

Category: 80 - Transfers Out

Transfer To Fund 001 35,000.00002-5-6900-80001 35,000.0035,000.00 35,000.00 35,000.0026,250.0035,000.00
Budget Detail

Description Units Price AmountBudget Code
City Manager Annual Allocation 0.00 0.00 35,000.00

35,000.00 26,250.00 35,000.00 35,000.0035,000.00 35,000.00Category: 80 - Transfers Out  Total: 35,000.00

35,000.00 26,250.00 35,000.00 35,000.0035,000.00 35,000.00Division: 6900 - Fund Expense/Transfer Total: 35,000.00

35,000.00 26,250.00 35,000.00 35,000.0035,000.00 35,000.00Department  : 690 - Fund Expense/Transfer Total: 35,000.00

630,639.00 501,283.89 603,635.96 661,366.61538,939.08 682,056.77Expense Total: 612,439.00

630,639.00 501,283.89 603,635.96 661,366.61538,939.08 682,056.77Fund: 002 - TOURISM FUND Total: 612,439.00





Budget Worksheet FY 24-25 Proposed For Fiscal: 10/2023-09/2024 Period Ending: 09/30/2024

8/7/2024 1:44:08 PM

2024
YTD Activity

2024
Total Budget

(Amended)

2023
Total Activity

2022
Total Activity

2024
Expected

Annual

2025
City Manager

Proposed

2024
Original Budget

Fund: 202 - TOURISM - FACADE GRANTS PROGRAM FUND
Revenue

Department  : 000 - Non-Departmental
Division: 0000 - Non-Departmental

RevCategory: 900 - Interest & Other

Miscellaneous Revenue 0.00202-4-0000-99000 14,700.000.00 ______________________________0.000.00
0.00 0.00 0.00 0.000.00 14,700.00RevCategory: 900 - Interest & Other Total: 0.00

0.00 0.00 0.00 0.000.00 14,700.00Division: 0000 - Non-Departmental Total: 0.00

0.00 0.00 0.00 0.000.00 14,700.00Department  : 000 - Non-Departmental Total: 0.00

0.00 0.00 0.00 0.000.00 14,700.00Revenue Total: 0.00

0.00 0.00 0.00 0.000.00 14,700.00Fund: 202 - TOURISM - FACADE GRANTS PROGRAM FUND Total: 0.00



Budget Worksheet FY 24-25 Proposed For Fiscal: 10/2023-09/2024 Period Ending: 09/30/2024

8/7/2024 1:45:57 PM

2024
YTD Activity

2024
Total Budget

(Amended)

2023
Total Activity

2022
Total Activity

2024
Expected

Annual

2025
City Manager

Proposed

2024
Original Budget

Fund: 202 - TOURISM - FACADE GRANTS PROGRAM FUND
Expense

Department  : 107 - Tourism
Division: 1071 - TOURISM-ADMIN

Category: 30 - Services

Facade Grants 0.00202-5-1071-34600 44,414.8110,965.19 ______________________________0.000.00
0.00 0.00 0.00 0.0010,965.19 44,414.81Category: 30 - Services Total: 0.00

0.00 0.00 0.00 0.0010,965.19 44,414.81Division: 1071 - TOURISM-ADMIN Total: 0.00

0.00 0.00 0.00 0.0010,965.19 44,414.81Department  : 107 - Tourism Total: 0.00



Budget Worksheet FY 24-25 Proposed For Fiscal: 10/2023-09/2024 Period Ending: 09/30/2024

8/7/2024 1:45:57 PM

2024
YTD Activity

2024
Total Budget

(Amended)

2023
Total Activity

2022
Total Activity

2024
Expected

Annual

2025
City Manager

Proposed

2024
Original Budget

Department  : 690 - Fund Expense/Transfer
Division: 6900 - Fund Expense/Transfer

Category: 80 - Transfers Out

Transfer to Fund 002 0.00202-5-6900-80002 14,700.000.00 ______________________________0.000.00
0.00 0.00 0.00 0.000.00 14,700.00Category: 80 - Transfers Out  Total: 0.00

0.00 0.00 0.00 0.000.00 14,700.00Division: 6900 - Fund Expense/Transfer Total: 0.00

0.00 0.00 0.00 0.000.00 14,700.00Department  : 690 - Fund Expense/Transfer Total: 0.00

0.00 0.00 0.00 0.0010,965.19 59,114.81Expense Total: 0.00

0.00 0.00 0.00 0.0010,965.19 59,114.81Fund: 202 - TOURISM - FACADE GRANTS PROGRAM FUND Total: 0.00





Budget Worksheet FY 24-25 Proposed For Fiscal: 10/2023-09/2024 Period Ending: 09/30/2024

8/7/2024 1:45:57 PM

2024
YTD Activity

2024
Total Budget

(Amended)

2023
Total Activity

2022
Total Activity

2024
Expected

Annual

2025
City Manager

Proposed

2024
Original Budget

Fund: 203 - JK NORTHWAY EDA FUND
Expense

Department  : 107 - Tourism
Division: 1076 - TOURISM-J.K. Northway Coliseum

Category: 30 - Services

Professional Services 557,000.00203-5-1076-31400 0.000.00 537,500.00_______________537,500.00557,000.00
557,000.00 537,500.00 537,500.00 0.000.00 0.00Category: 30 - Services Total: 557,000.00

557,000.00 537,500.00 537,500.00 0.000.00 0.00Division: 1076 - TOURISM-J.K. Northway Coliseum Total: 557,000.00

557,000.00 537,500.00 537,500.00 0.000.00 0.00Department  : 107 - Tourism Total: 557,000.00



Budget Worksheet FY 24-25 Proposed For Fiscal: 10/2023-09/2024 Period Ending: 09/30/2024

8/7/2024 1:45:57 PM

2024
YTD Activity

2024
Total Budget

(Amended)

2023
Total Activity

2022
Total Activity

2024
Expected

Annual

2025
City Manager

Proposed

2024
Original Budget

Department  : 690 - Fund Expense/Transfer
Division: 6900 - Fund Expense/Transfer

Category: 80 - Transfers Out

Transfer to Fund 001 0.00203-5-6900-80001 0.000.00 _______________ 14,625.000.000.00
Budget Detail

Description Units Price AmountBudget Code
City Manager Transfer Unspent Funds 0.00 0.00 14,625.00

Transfer to Fund 051 0.00203-5-6900-80051 0.000.00 _______________ 4,875.000.000.00
Budget Detail

Description Units Price AmountBudget Code
City Manager Transfer Unspent Funds 0.00 0.00 4,875.00

0.00 0.00 0.00 19,500.000.00 0.00Category: 80 - Transfers Out  Total: 0.00

0.00 0.00 0.00 19,500.000.00 0.00Division: 6900 - Fund Expense/Transfer Total: 0.00

0.00 0.00 0.00 19,500.000.00 0.00Department  : 690 - Fund Expense/Transfer Total: 0.00

557,000.00 537,500.00 537,500.00 19,500.000.00 0.00Expense Total: 557,000.00

557,000.00 537,500.00 537,500.00 19,500.000.00 0.00Fund: 203 - JK NORTHWAY EDA FUND Total: 557,000.00





Budget Worksheet FY 24-25 Proposed For Fiscal: 10/2023-09/2024 Period Ending: 09/30/2024

8/7/2024 1:44:08 PM

2024
YTD Activity

2024
Total Budget

(Amended)

2023
Total Activity

2022
Total Activity

2024
Expected

Annual

2025
City Manager

Proposed

2024
Original Budget

Fund: 205 - TOURISM ARP STATE & LOCAL FISCAL RECOVERY FUND
Revenue

Department  : 000 - Non-Departmental
Division: 0000 - Non-Departmental

RevCategory: 750 - Transfers

Transfer from Fund 121 0.00205-4-0000-75121 0.000.00 _______________ 989.000.000.00
Budget Detail

Description Units Price AmountBudget Code
City Manager Error on initial transfer 0.00 0.00 -989.00

0.00 0.00 0.00 989.000.00 0.00RevCategory: 750 - Transfers Total: 0.00

RevCategory: 900 - Interest & Other

Intergovernmental Revenue 0.00205-4-0000-94000 61,548.2821,275.00 ______________________________0.000.00
0.00 0.00 0.00 0.0021,275.00 61,548.28RevCategory: 900 - Interest & Other Total: 0.00

0.00 0.00 0.00 989.0021,275.00 61,548.28Division: 0000 - Non-Departmental Total: 0.00

0.00 0.00 0.00 989.0021,275.00 61,548.28Department  : 000 - Non-Departmental Total: 0.00

0.00 0.00 0.00 989.0021,275.00 61,548.28Revenue Total: 0.00

0.00 0.00 0.00 989.0021,275.00 61,548.28Fund: 205 - TOURISM ARP STATE & LOCAL FISCAL RECOVERY FUND T… 0.00



Budget Worksheet FY 24-25 Proposed For Fiscal: 10/2023-09/2024 Period Ending: 09/30/2024

8/7/2024 1:45:57 PM

2024
YTD Activity

2024
Total Budget

(Amended)

2023
Total Activity

2022
Total Activity

2024
Expected

Annual

2025
City Manager

Proposed

2024
Original Budget

Fund: 205 - TOURISM ARP STATE & LOCAL FISCAL RECOVERY FUND
Expense

Department  : 107 - Tourism
Division: 1071 - TOURISM-ADMIN

Category: 20 - Supplies

Minor Eq/Furniture 0.00205-5-1071-21700 0.008,775.00 ______________________________0.000.00

Promotional Supplies 0.00205-5-1071-23200 9,383.280.00 ______________________________0.000.00
0.00 0.00 0.00 0.008,775.00 9,383.28Category: 20 - Supplies Total: 0.00

Category: 30 - Services

Professional Services 62,699.00205-5-1071-31400 23,195.000.00 42,323.00 20,376.0042,323.0087,941.00
Budget Detail

Description Units Price AmountBudget Code
City Manager Balance of Wayfinding Signs 0.00 0.00 20,376.00

62,699.00 42,323.00 42,323.00 20,376.000.00 23,195.00Category: 30 - Services Total: 87,941.00

Category: 50 - Maintenance

Building Maintenance 0.00205-5-1071-51100 0.0012,500.00 ______________________________0.000.00

Signs-Wayfinding Signs 0.00205-5-1071-52201 10,000.000.00 ______________________________0.000.00

Grounds & Permanent Fixtures 29,010.72205-5-1071-59100 0.000.00 2,500.00 26,510.722,500.000.00
Budget Detail

Description Units Price AmountBudget Code
City Manager Uncommitted Project 0.00 0.00 26,510.72

29,010.72 2,500.00 2,500.00 26,510.7212,500.00 10,000.00Category: 50 - Maintenance Total: 0.00

Category: 70 - Capital Outlay

Machinery/Equipment 0.00205-5-1071-71200 18,970.000.00 ______________________________0.000.00
0.00 0.00 0.00 0.000.00 18,970.00Category: 70 - Capital Outlay Total: 0.00

91,709.72 44,823.00 44,823.00 46,886.7221,275.00 61,548.28Division: 1071 - TOURISM-ADMIN Total: 87,941.00

91,709.72 44,823.00 44,823.00 46,886.7221,275.00 61,548.28Department  : 107 - Tourism Total: 87,941.00

91,709.72 44,823.00 44,823.00 46,886.7221,275.00 61,548.28Expense Total: 87,941.00

91,709.72 44,823.00 44,823.00 46,886.7221,275.00 61,548.28Fund: 205 - TOURISM ARP STATE & LOCAL FISCAL RECOVERY FUND T… 87,941.00



ASSET SEIZURE FUNDS 

Fund 005 – Police State Seizure Fund 
This fund is used to account for revenues and expenditures resulting from state seizure 

awards.  This fund is appropriated. 

Fund 028 – Police Federal Seizure Fund 
This fund is used to account for revenues and expenditures resulting from federal seizure 

awards.  This fund is not appropriated until federal seizures have been awarded. 

Fund 031 – Municipal Court Technology 
This fund is used to provide for technology needs of Municipal Court.  Revenues are 

generated by the consolidated Municipal Court fees.  This fund is appropriated. 



 
 
FUND BALANCE BY FUND 
 PD ASSET SEIZURE FUNDS 

 
  

 

Fund
General 

Governmental
Funds

FY 24-25
Unaudited 

Beginning Fund 
Balance

FY 24-25
City Manager

Proposed
Revenues

FY 24-25
City Manager

Transfers
 In

FY 24-25
City Manager

Proposed
Expenditures

FY 24-25
City Manager

Transfers
 Out

FY 24-25
Unaudited 

Ending Fund 
Balance

005 PD St Seizure 729,569.58 3,131.00 0.00 237,710.00 0.00 494,990.58
028 PD Fed Seizure 106,598.63 135.00 0.00 30,000.00 0.00 76,733.63
031 MC Technology 41,003.05 12,000.00 0.00 7,800.00 0.00 45,203.05

Totals 729,569.58 15,266.00 0.00 275,510.00 0.00 616,927.26 

Total Combined Budgeted Revenues 15,266.00
Total Combined Budgeted Expenditures 275,510.00

FUND BALANCE - PD ASSET SEIZURES FUNDS





Budget Worksheet FY 24-25 Proposed For Fiscal: 10/2023-09/2024 Period Ending: 09/30/2024

8/7/2024 1:44:08 PM

2024
YTD Activity

2024
Total Budget

(Amended)

2023
Total Activity

2022
Total Activity

2024
Expected

Annual

2025
City Manager

Proposed

2024
Original Budget

Fund: 005 - PD-STATE SEIZURE FUND
Revenue

Department  : 210 - Police
Division: 2100 - Police

RevCategory: 500 - General Services Fees

Confiscated Revenue 0.00005-4-2100-59990 0.00318,655.20 ______________________________0.000.00

Auction Revenue 0.00005-4-2100-59991 24,402.260.00 41,994.44_______________41,994.440.00
0.00 41,994.44 41,994.44 0.00318,655.20 24,402.26RevCategory: 500 - General Services Fees Total: 0.00

RevCategory: 700 - Grants

Donations 50,000.00005-4-2100-72030 0.000.00 ______________________________0.000.00
50,000.00 0.00 0.00 0.000.00 0.00RevCategory: 700 - Grants  Total: 0.00

RevCategory: 900 - Interest & Other

Interest Earned 3,131.00005-4-2100-91500 2,930.861,194.46 3,131.00 3,131.002,300.573,131.00

Miscellaneous 0.00005-4-2100-99000 27,480.230.00 ______________________________0.000.00
3,131.00 2,300.57 3,131.00 3,131.001,194.46 30,411.09RevCategory: 900 - Interest & Other Total: 3,131.00

53,131.00 44,295.01 45,125.44 3,131.00319,849.66 54,813.35Division: 2100 - Police Total: 3,131.00

53,131.00 44,295.01 45,125.44 3,131.00319,849.66 54,813.35Department  : 210 - Police Total: 3,131.00

53,131.00 44,295.01 45,125.44 3,131.00319,849.66 54,813.35Revenue Total: 3,131.00

53,131.00 44,295.01 45,125.44 3,131.00319,849.66 54,813.35Fund: 005 - PD-STATE SEIZURE FUND Total: 3,131.00



Budget Worksheet FY 24-25 Proposed For Fiscal: 10/2023-09/2024 Period Ending: 09/30/2024

8/7/2024 1:45:57 PM

2024
YTD Activity

2024
Total Budget

(Amended)

2023
Total Activity

2022
Total Activity

2024
Expected

Annual

2025
City Manager

Proposed

2024
Original Budget

Fund: 005 - PD-STATE SEIZURE FUND
Expense

Department  : 210 - Police
Division: 2100 - Police

Category: 20 - Supplies

Office Supplies 0.00005-5-2100-21100 -1,861.680.00 ______________________________0.000.00

Uniforms 0.00005-5-2100-21200 0.002,760.75 ______________________________0.000.00

Minor Equipment 28,000.00005-5-2100-21700 0.001,869.26 28,000.00 35,000.005,821.0035,000.00
Budget Notes

Subject DescriptionBudget Code
City Manager FY 24-25 Department Canopy & Popup signs - $5000.00

Laser Projector - $9000.00
Inflatable Movie screen - $2000.00
Equipment, Snow cone machine, popcorn machine, Project KIDZ - $6000.00
KPD 2 Power Plant TV Screen - $2000.00
Computer Screens for Communications & Patrol - $4000.00
Workout Supplies KPD 2 - $5000.00
Sound System - $ 2000 00

Guns & Ammunition 0.00005-5-2100-21800 10,970.810.00 ______________________________0.000.00

Educational-Drug Prevention S… 11,000.00005-5-2100-22501 2,577.954,548.27 11,000.00 11,000.003,000.4311,000.00
Budget Notes

Subject DescriptionBudget Code
City Manager FY 24-25 Educational Drug Free Material used for giveaways - $11,000.00

Computers & Associated Equip 57,000.00005-5-2100-22600 33,786.2067,019.52 57,000.00 57,000.0011,018.2657,000.00
Budget Notes

Subject DescriptionBudget Code
City Manager FY 24-25 Desktop X10 @Builds - 12,000.00

miscellaneous, cabling, hardware replacement, battery backups etc. - $18,000.00
Semi Rugged laptops for emergencies - $12,000.00
Switches & Firewall - $15,000.00

96,000.00 19,839.69 96,000.00 103,000.0076,197.80 45,473.28Category: 20 - Supplies Total: 103,000.00



Budget Worksheet FY 24-25 Proposed For Fiscal: 10/2023-09/2024 Period Ending: 09/30/2024

8/7/2024 1:45:57 PM

2024
YTD Activity

2024
Total Budget

(Amended)

2023
Total Activity

2022
Total Activity

2024
Expected

Annual

2025
City Manager

Proposed

2024
Original Budget

Category: 30 - Services

Professional Services 211,656.15005-5-2100-31400 79,258.2755,227.38 161,656.15 78,520.0059,233.7778,520.00
Budget Notes

Subject DescriptionBudget Code
City Manager FY 24-25 Cummins Allison (Money Counter) - $1000.00

Nimble - $4470.00
VMWare - $3500.00
ESET Antivirus - $2000.00
Leads ONline - $3500.00
Coban Tech Licensing - $25000.00
Cellebrite - $5500.00
Airwatch - $5000.00
Cisco Smart Net - $1500.00
AnyDesk Remote Desk Top - $2800.00
I info - $4500.00
TOXP/TLO - $1750.00

Donations 20,000.00005-5-2100-31444 5,000.0015,000.00 20,000.00 20,000.005,000.0020,000.00
Budget Notes

Subject DescriptionBudget Code
City Manager FY 24-25 Boys & Girls Club - $5000.00

Boy Scouts of America - $5000.00
Kingsville Boxing CLub - $5000.00
PDAP  - $5000.00

Training & Travel 4,500.00005-5-2100-31600 2,500.00300.00 4,500.00 4,500.00650.004,500.00
Budget Notes

Subject DescriptionBudget Code
City Manager FY 24-25 Keep skills up to date.

Subscriptions 23,690.00005-5-2100-33100 19,791.351,146.77 23,690.00 23,690.000.0023,690.00



Budget Worksheet FY 24-25 Proposed For Fiscal: 10/2023-09/2024 Period Ending: 09/30/2024

8/7/2024 1:45:57 PM

2024
YTD Activity

2024
Total Budget

(Amended)

2023
Total Activity

2022
Total Activity

2024
Expected

Annual

2025
City Manager

Proposed

2024
Original Budget

Budget Notes
Subject DescriptionBudget Code

City Manager FY 24-25 Office 365 - $15,000.00
Godaddy SSL Cert 1 yr renewal for Eforce - $285.00
Veem - $900.00
APC main battery back up - $1000.00
I Love PDF - $150.00
Cyberlink Power Direct - $175.00
Ubuntu Server Support - $800.00
Adobe Acrobat DC - $180.00
Data Recvery Wizard Easeus - $550.00
Docusign - $550.00
Archive Social - $3500 00

Misc Bank Service Fees 0.00005-5-2100-37500 0.0098.37 ______________________________0.000.00
259,846.15 64,883.77 209,846.15 126,710.0071,772.52 106,549.62Category: 30 - Services Total: 126,710.00

Category: 40 - Repairs

Vehicle Maintenance 0.00005-5-2100-41100 7,437.99742.56 ______________________________0.000.00
0.00 0.00 0.00 0.00742.56 7,437.99Category: 40 - Repairs Total: 0.00

Category: 70 - Capital Outlay

Vehicle 28,639.87005-5-2100-71100 0.000.00 28,639.87_______________40,164.930.00

Machinery/Equipment 15,000.00005-5-2100-71200 0.000.00 15,000.00_______________15,000.000.00

Building 0.00005-5-2100-71300 0.000.00 _______________ 8,000.000.008,000.00
Budget Notes

Subject DescriptionBudget Code
City Manager FY 24-25 Storage for gun ammunition, targets, timers, etc.

43,639.87 55,164.93 43,639.87 8,000.000.00 0.00Category: 70 - Capital Outlay Total: 8,000.00

399,486.02 139,888.39 349,486.02 237,710.00148,712.88 159,460.89Division: 2100 - Police Total: 237,710.00

399,486.02 139,888.39 349,486.02 237,710.00148,712.88 159,460.89Department  : 210 - Police Total: 237,710.00

399,486.02 139,888.39 349,486.02 237,710.00148,712.88 159,460.89Expense Total: 237,710.00

399,486.02 139,888.39 349,486.02 237,710.00148,712.88 159,460.89Fund: 005 - PD-STATE SEIZURE FUND Total: 237,710.00





Budget Worksheet FY 24-25 Proposed For Fiscal: 10/2023-09/2024 Period Ending: 09/30/2024

8/7/2024 1:44:08 PM

2024
YTD Activity

2024
Total Budget

(Amended)

2023
Total Activity

2022
Total Activity

2024
Expected

Annual

2025
City Manager

Proposed

2024
Original Budget

Fund: 028 - PD-FEDERAL SEIZURE FUND
Revenue

Department  : 210 - Police
Division: 2100 - Police

RevCategory: 900 - Interest & Other

Interest Earned 128.00028-4-2100-91500 127.5179.49 128.00 135.00105.08128.00
Budget Detail

Description Units Price AmountBudget Code
City Manager Based on receipts from FY 23-24 0.00 0.00 -135.00

128.00 105.08 128.00 135.0079.49 127.51RevCategory: 900 - Interest & Other Total: 128.00

128.00 105.08 128.00 135.0079.49 127.51Division: 2100 - Police Total: 128.00

128.00 105.08 128.00 135.0079.49 127.51Department  : 210 - Police Total: 128.00

128.00 105.08 128.00 135.0079.49 127.51Revenue Total: 128.00

128.00 105.08 128.00 135.0079.49 127.51Fund: 028 - PD-FEDERAL SEIZURE FUND Total: 128.00



Budget Worksheet FY 24-25 Proposed For Fiscal: 10/2023-09/2024 Period Ending: 09/30/2024

8/7/2024 1:45:57 PM

2024
YTD Activity

2024
Total Budget

(Amended)

2023
Total Activity

2022
Total Activity

2024
Expected

Annual

2025
City Manager

Proposed

2024
Original Budget

Fund: 028 - PD-FEDERAL SEIZURE FUND
Expense

Department  : 210 - Police
Division: 2100 - Police

Category: 30 - Services

Confidential & Imprest Expense 30,000.00028-5-2100-33200 0.005,000.00 30,000.00 30,000.000.0030,000.00
Budget Notes

Subject DescriptionBudget Code
City Manager FY 24-25 Funds to pay confidential informants, drug purchases etc.

30,000.00 0.00 30,000.00 30,000.005,000.00 0.00Category: 30 - Services Total: 30,000.00

30,000.00 0.00 30,000.00 30,000.005,000.00 0.00Division: 2100 - Police Total: 30,000.00

30,000.00 0.00 30,000.00 30,000.005,000.00 0.00Department  : 210 - Police Total: 30,000.00

30,000.00 0.00 30,000.00 30,000.005,000.00 0.00Expense Total: 30,000.00

30,000.00 0.00 30,000.00 30,000.005,000.00 0.00Fund: 028 - PD-FEDERAL SEIZURE FUND Total: 30,000.00





Budget Worksheet FY 24-25 Proposed For Fiscal: 10/2023-09/2024 Period Ending: 09/30/2024

8/7/2024 1:44:08 PM

2024
YTD Activity

2024
Total Budget

(Amended)

2023
Total Activity

2022
Total Activity

2024
Expected

Annual

2025
City Manager

Proposed

2024
Original Budget

Fund: 031 - MUNICIPAL CRT TECHNOLOGY
Revenue

Department  : 180 - Finance
Division: 1800 - Finance

RevCategory: 400 - Fines

Technology Fee 11,489.00031-4-1800-41116 10,968.2910,265.04 11,489.00 12,000.009,727.9211,489.00
Budget Detail

Description Units Price AmountBudget Code
City Manager Based on receipts from FY 23-24 0.00 0.00 -12,000.00

11,489.00 9,727.92 11,489.00 12,000.0010,265.04 10,968.29RevCategory: 400 - Fines Total: 11,489.00

11,489.00 9,727.92 11,489.00 12,000.0010,265.04 10,968.29Division: 1800 - Finance Total: 11,489.00

11,489.00 9,727.92 11,489.00 12,000.0010,265.04 10,968.29Department  : 180 - Finance Total: 11,489.00

11,489.00 9,727.92 11,489.00 12,000.0010,265.04 10,968.29Revenue Total: 11,489.00

11,489.00 9,727.92 11,489.00 12,000.0010,265.04 10,968.29Fund: 031 - MUNICIPAL CRT TECHNOLOGY Total: 11,489.00



Budget Worksheet FY 24-25 Proposed For Fiscal: 10/2023-09/2024 Period Ending: 09/30/2024

8/7/2024 1:45:57 PM

2024
YTD Activity

2024
Total Budget

(Amended)

2023
Total Activity

2022
Total Activity

2024
Expected

Annual

2025
City Manager

Proposed

2024
Original Budget

Fund: 031 - MUNICIPAL CRT TECHNOLOGY
Expense

Department  : 180 - Finance
Division: 1800 - Finance

Category: 20 - Supplies

Computers & Associated Equip 0.00031-5-1800-22600 8,563.750.00 ______________________________0.000.00
0.00 0.00 0.00 0.000.00 8,563.75Category: 20 - Supplies Total: 0.00

Category: 30 - Services

Professional Services 2,000.00031-5-1800-31400 1,166.004,583.00 1,566.42 2,000.0036.002,000.00
Budget Detail

Description Units Price AmountBudget Code
City Manager Notification Calls 0.00 0.00 2,000.00

Printing & Publishing 0.00031-5-1800-31500 0.000.00 433.58_______________652.850.00
2,000.00 688.85 2,000.00 2,000.004,583.00 1,166.00Category: 30 - Services Total: 2,000.00

Category: 60 - Leases

Operating Lease 5,800.00031-5-1800-64100 5,289.844,973.50 5,800.00 5,800.004,759.885,800.00
Budget Detail

Description Units Price AmountBudget Code
City Manager Copier Lease 12.00 375.00 4,500.00
City Manager Printer Lease 12.00 66.50 798.00
City Manager Property Tax 0.00 0.00 502.00

5,800.00 4,759.88 5,800.00 5,800.004,973.50 5,289.84Category: 60 - Leases Total: 5,800.00

7,800.00 5,448.73 7,800.00 7,800.009,556.50 15,019.59Division: 1800 - Finance Total: 7,800.00

7,800.00 5,448.73 7,800.00 7,800.009,556.50 15,019.59Department  : 180 - Finance Total: 7,800.00

7,800.00 5,448.73 7,800.00 7,800.009,556.50 15,019.59Expense Total: 7,800.00

7,800.00 5,448.73 7,800.00 7,800.009,556.50 15,019.59Fund: 031 - MUNICIPAL CRT TECHNOLOGY Total: 7,800.00



GRANT FUNDS – GENERAL FUND 

Grant funds are not appropriated unless the City has received confirmation of grant 
approval.  Prior year grant funds are presented due to prior or current year activity.  

Fund 009 – Law Enforcement Officers Stand – Police  
Used to record the annual allocation payment from the Law Enforcement Officer 

Standards and Education (LEOSE).  This payment must be used as necessary, to ensure 
the continuing education of law enforcement personnel, or to provide necessary training, 

as determined by the agency head, to full-time, fully paid law enforcement support 
personnel. 

Fund 016 – PD – Stonegarden Grant Fund  
This fund is used to account for the Operation Stonegarden (OPSG) grant.  The OPSG 
Program funds investments in joint efforts to secure the United States’ borders along 

routes of ingress from international borders to include travel corridors in states bordering 
Mexico and Canada, as well as states and territories with international water borders. 

Fund 017 - PD Grant – Border Star – LBSP  
This fund accounts for the Borderstar – LBSP Grant.  The purpose of the grant is to 
sustain interagency law enforcement operations and enhance local law enforcement 

patrols to deter and facilitate directed actions to interdict criminal activity.  

Fund 019 - PD Edward Byrne Memorial JAG Grant  
This fund accounts funds related to the purchase of a police dispatch console. 

Fund 059 – Homeland Security Grant-Operation Lone Star 
Used to account for funds received from Homeland Security for police equipment.  This 

is a closed grant presented for prior year activity. 

Fund 083 – Criminal Justice Division of Governor Grant 
Used to account for grant funds for the purchase of bullet resistant shields for the police 

department. 

Fund 094 – Texas Parks & Wildlife Grant 
Used to account for improvements at Dick Kleberg Park. 

Fund 121 – GF ARP State & Local Fiscal Recovery Fund 
This fund is used to account for funds used for the COVID-19 response, replace lost 

public safety revenue and support for households and businesses negatively impacted by 
the pandemic.  Eligible usage also includes broadband initiatives. 

Fund 124 – Ed Rachal Foundation - PD Grant  
Used to account for grant funds used for the purchase of bike patrol equipment, pepper 

ball launcher & training software for the Kingsville Police Department. 



 GRANT FUNDS – GENERAL FUND 

Fund 208 – Lone Star Grant 
This fund is used to enhance interagency border security operations supporting Operation 

Lone Star including the facilitation of directed actions to deter and interdict criminal 
activity and detain non-citizen inmates. Program participants shall assist in the execution 

of coordinated border security operations. Funding may be used to provide additional 
personnel, equipment, supplies, contractual support, travel, and training in support of 

Operation Lone Star activities. 



FUND BALANCE BY FUND 
 GENERAL FUND GRANT FUNDS

Fund
General 

Governmental
Funds

FY 24-25
Unaudited 

Beginning Fund 
Balance

FY 24-25
City Manager

Proposed
Revenues

FY 24-25
City Manager

Transfers
 In

FY 24-25
City Manager

Proposed
Expenditures

FY 24-25
City Manager

Transfers
 Out

FY 24-25
Unaudited 

Ending Fund 
Balance

009 Law Enforce-PD 0.00 14,000.00 0.00 14,000.00 0.00 0.00
016 PD Stonegarden 0.00 0.00 0.00 0.00 0.00 0.00
017 PD Local Borderstar 0.00 0.00 0.00 0.00 0.00 0.00
019 PD JAG Grant 0.00 0.00 0.00 0.00 0.00 0.00
059 Homeland Security 0.00 0.00 0.00 0.00 0.00 0.00
083 CJD of Gov Grant 0.00 0.00 0.00 0.00 0.00 0.00
094 TX Parks Wildlife 0.00 0.00 0.00 0.00 0.00 0.00
121 GF ARP-deferred rev 482,663.00 45,000.00 0.00 527,663.00 0.00 0.00
124 Ed Rachal Found-PD 352.62 0.00 0.00 352.62 0.00 0.00
208 Lone Star Grant 0.00 153,618.99 0.00 153,618.99 0.00 0.00

Totals 0.00 212,618.99 0.00 695,634.61 0.00 0.00 

Total Combined Budgeted Revenues 212,618.99
Total Combined Budgeted Expenditures 695,634.61

FUND BALANCE - GENERAL FUND GRANT FUNDS





Budget Worksheet FY 24-25 Proposed For Fiscal: 10/2023-09/2024 Period Ending: 09/30/2024

8/7/2024 1:44:08 PM

2024
YTD Activity

2024
Total Budget

(Amended)

2023
Total Activity

2022
Total Activity

2024
Expected

Annual

2025
City Manager

Proposed

2024
Original Budget

Fund: 009 - LAW ENF OFF STAND-POLICE

Revenue

Department  : 210 - Police

Division: 2100 - Police

RevCategory: 700 - Grants

State Grants 6,705.88009-4-2100-72010 2,631.355,324.05 6,705.88 14,000.006,705.880.00

Budget Notes

Subject DescriptionBudget Code

City Manager FY 24-25 Texas Occupations Code, Section 1701.157, directs the Comptroller to make an annual allocation to qualified law enforcement agencies for expenses
related to the continuing education of persons licensed under Chapter 1701.  An amount should be deposited annually to help pay for our Police One
platform for continuing education for our officers and staff.

Budget Detail

Description Units Price AmountBudget Code

City Manager From Deferred Revenues 0.00 0.00 -14,000.00

6,705.88 6,705.88 6,705.88 14,000.005,324.05 2,631.35RevCategory: 700 - Grants  Total: 0.00

6,705.88 6,705.88 6,705.88 14,000.005,324.05 2,631.35Division: 2100 - Police Total: 0.00

6,705.88 6,705.88 6,705.88 14,000.005,324.05 2,631.35Department  : 210 - Police Total: 0.00

6,705.88 6,705.88 6,705.88 14,000.005,324.05 2,631.35Revenue Total: 0.00

6,705.88 6,705.88 6,705.88 14,000.005,324.05 2,631.35Fund: 009 - LAW ENF OFF STAND-POLICE Total: 0.00

https://incode.tylerhost.net/kingsvilletx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c61bc02e-ecd5-1092-df28-49ee38791427


















































































GRANT FUNDS – UTILITY FUND 

Grant funds are not appropriated unless the City has received confirmation of grant 
approval.  Prior year grant funds are presented due to prior or current year activity.  

Fund 113 – Citywide Wastewater Collection System Improvements  
 This fund accounts for grant funds used for the improvement of the City’s wastewater 

collection system. 

Fund 116 – Drainage Master Plan Location 7 Improvements Project #40135  
 Used to account for grant funds used for drainage improvements along Pasadena Drive 

and in the Glover Park subdivision. 

Fund 117 – Drainage Master Plan Location 1 Improvements Project #40142  
 Used to account for grant funds used for drainage improvements in Fairview Heights and 

San Jose Estates subdivision. 

Fund 118 – Drainage Master Plan Location 3 Improvements Project #40143  
 Used to account for grant funds used for drainage improvements in Forest Park 2 

subdivision. 

Fund 119 – Drainage Master Plan Location 4 Improvements Project #40144  
 Used to account for grant funds used for drainage improvements in Sarita Park 4, Sarita 

Park 5, and Southmore Acres subdivisions. 

Fund 122 – General Land Office (GLO) Hurricane Harvey Mitigation Grant  
 Used to account for grant funds used for flood mitigation projects for areas which 

sustained storm damage from Hurricane Harvey.  

Fund 125 – UF ARP State & Local Fiscal Recovery Fund 
This fund is used to account for funds used for the COVID-19 response and provide 

investments opportunities in water and sewer infrastructure. This fund is appropriated. 

Fund 128 – Drainage Master Plan-Loc 8 Improv-Project #40192 
Used to account for grant funds used for drainage improvements in the Paulson Falls 

area. 

Fund 129 -TX Severe Winter Storm Grant-Mobile Generator 
Used to account for grant funds to purchase a mobile generator for emergency power for 

the Lift Stations. 

Fund 130 – TX Severe Winter Storm Grant-Backup Generator 
Used to account for grant funds for the purchase of a backup generator for Water Well 

#14. 



 
 
FUND BALANCE BY FUND 
 UTILITY FUND GRANT FUNDS 

 
  

 

Fund
General 

Governmental
Funds

FY 24-25
Unaudited 

Beginning Fund 
Balance

FY 24-25
City Manager

Proposed
Revenues

FY 24-25
City Manager

Transfers
 In

FY 24-25
City Manager

Proposed
Expenditures

FY 24-25
City Manager

Transfers
 Out

FY 24-25
Unaudited 

Ending Fund 
Balance

113 CW WW Coll Syst 92,598.63 5,654,788.00 0.00 5,654,788.00 0.00 92,598.63
116 TWDB Drainage #7 711,979.67 1,203,843.00 0.00 1,203,843.00 0.00 711,979.67
117 TWDB Drainage #1 712,333.68 1,203,490.00 0.00 1,203,490.00 0.00 712,333.68
118 TWDB Drainage #3 763,081.36 1,289,924.00 0.00 1,289,924.00 0.00 763,081.36
119 TWDB Drainage #4 966,646.83 1,634,001.00 0.00 1,634,001.00 0.00 966,646.83
122 GLO Mitigation 366,787.00 32,574,557.60 0.00 32,710,359.00 0.00 230,985.60
125 UF ARP SL-Def Rev 394,110.54 345,990.47 0.00 740,101.01 0.00 0.00
128 TWDB Drainage #8 377,004.00 648,000.00 0.00 573,000.00 0.00 452,004.00
129 TXSWS Mobile Gen 17,728.00 0.00 0.00 0.00 0.00 17,728.00
130 TXSWS Backup Gen 175,000.00 0.00 0.00 0.00 0.00 175,000.00

Totals 92,598.63 44,554,594.07 0.00 45,009,506.01 0.00 4,122,357.77 

Total Combined Budgeted Revenues 44,554,594.07
Total Combined Budgeted Expenditures 45,009,506.01

FUND BALANCE - UTILITY FUND GRANT FUNDS





















































































UTILITY FUNDS 

These funds are proprietary funds used to report an activity for which a fee is charged to 
external users for goods and services. 

Fund 012 – Utility Debt Service 
This fund is used to account for payments on the utility fund debt service.  Revenues are 
generated by transfers in from the Utility Fund 051 and the Storm Water Drainage Fund 

055. This fund is appropriated.

Fund 051 -   Utility Fund 
This fund is used to account for activities of the utility fund which includes fees for 

water, and wastewater services.  This fund is appropriated. 

Fund 054 – Utility Capital Projects Fund 
This fund is used to account for capital projects that are non-debt related.  This fund is 

appropriated. 

Fund 055 – Utility Storm Water Drainage Fund 
This fund is used to account for debt service payments for storm water drainage bond 

projects.  Revenues are generated from fees and the Expenditures are transferred out to 
pay for the debt service.  This fund is appropriated. 

Fund 062 – CO Series 2005 
This fund is used to account for capital bond projects approved in the respective bond 

issue.  Once the funds are expended, the assets are transferred to the Utility Fund and the 
fund is closed.  This fund will close in FY 21-22.  This fund is appropriated. 

Fund 066 – CO Series 2011 
This fund is used to account for capital bond projects approved in the respective bond 

issue.  Once the funds are expended, the assets are transferred to the Utility Fund and the 
fund is closed.  This fund will close in FY 21-22.  This fund is appropriated. 

Fund 068 – CO Series 2013 Drainage 
These funds are used to account for capital bond projects approved in the respective bond 
issue.  Once the funds are expended, the assets are transferred to the Utility Fund and the 

fund is closed.  This fund is appropriated. 

Fund 084 – DEAAG Grant Fund 
Used to account for a Defense Economic Adjustment Assistance Grant (DEAAG).  These 

funds are used to purchase property around the Naval Air Station Kingsville.  In  
FY 20-21, the City set aside matching grant funds for a grant application that was not 

awarded.  The funding will remain in this fund for a future project. 



 
 
UTILITY FUNDS  

 
Fund 106 - Vehicle Replacement Fleet Management-Public Works-UF Fund 

This fund is used to account for the leasing of City fleet vehicles. This fund is 
appropriated. 

 
Fund 127 – UF Tax Note Series 2022 

This fund is used to account for tax note proceeds used for the acquisition of machinery 
and equipment for the water and wastewater departments. This fund is appropriated. 

 
Fund 141 – CO Series 2023 

This fund is used for certificate of obligation funds allocated for the water meter 
replacement project. This fund is appropriated. 

 



FUND BALANCE BY FUND 
 UTILITY FUNDS

Fund
General 

Governmental
Funds

FY 24-25
Unaudited 

Beginning Fund 
Balance

FY 24-25
City Manager

Proposed
Revenues

FY 24-25
City Manager

Transfers
 In

FY 24-25
City Manager

Proposed
Expenditures

FY 24-25
City Manager

Transfers
 Out

FY 24-25
Unaudited 

Ending Fund 
Balance

012 UF Debt Service 2,052,826.14 900.00 2,445,544.76 2,250,544.76 0.00 2,248,726.14
051 Utility 4,708,670.31 11,757,966.00 396,244.39 8,731,196.09 3,950,094.76 4,181,589.85
054 UF Cap Proj 751.00 5,200.00 0.00 0.00 0.00 5,951.00
055 Stormwater 251,187.26 569,000.00 0.00 0.00 125,000.00 695,187.26
062 CO 2005 0.00 0.00 0.00 0.00 0.00 0.00
066 CO 2011 0.00 0.00 0.00 0.00 0.00 0.00
068 CO 2013-Drainage 0.00 36,000.00 0.00 0.00 0.00 36,000.00
084 DEAAG 507,500.00 0.00 0.00 0.00 7,500.00 500,000.00
106 Veh Replace-PW 38,838.14 0.00 100,000.00 100,000.00 0.00 38,838.14
127 UF Tax Notes 2022 0.00 0.00 0.00 0.00 0.00 0.00
141 CO Series 2023-UF 93,000.00 0.00 0.00 0.00 0.00 93,000.00

Totals 2,052,826.14 12,369,066.00 2,941,789.15 11,081,740.85 4,082,594.76 7,799,292.39 

Total Combined Budgeted Revenues 15,310,855.15
Total Combined Budgeted Expenditures 15,164,335.61

FUND BALANCE - UTILITY FUNDS































































































































































































GROUP HEALTH INSURANCE FUND

Fund 138 – Health Insurance Fund  
This fund accounts for insurance benefits provided to city employees.  The City’s health 
insurance benefit is a self-insured program with Entrust as the third party administrator.  
All insurance claims are paid through this fund along with any fees associated with the 

processing of those claims.  This fund is appropriated. 



 
 
FUND BALANCE BY FUND 
 INSURANCE FUND 

 
  

 

Fund
General 

Governmental
Funds

FY 24-25
Unaudited 

Beginning Fund 
Balance

FY 24-25
City Manager

Proposed
Revenues

FY 24-25
City Manager

Transfers
 In

FY 24-25
City Manager

Proposed
Expenditures

FY 24-25
City Manager

Transfers
 Out

FY 24-25
Unaudited 

Ending Fund 
Balance

138 Insurance 2,103,104.86 5,489,874.14 0.00 5,394,876.00 1,631,472.60 566,630.40
Totals 2,103,104.86 5,489,874.14 0.00 5,394,876.00 1,631,472.60 566,630.40 

Total Combined Budgeted Revenues 5,489,874.14
Total Combined Budgeted Expenditures 7,026,348.60

FUND BALANCE - INSURANCE FUND
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