City of Kingsville, Texas

AGENDA

CITY COMMISSION

MONDAY, SEPTEMBER 8, 2025
REGULAR MEETING
CITY HALL
HELEN KLEBERG GROVES COMMUNITY ROOM
400 WEST KING AVENUE
5:00 P.M. — Regular Meeting
Live Videostream: https://www.facebook.com/cityofkingsvilletx

. Preliminary Proceedings.

OPEN

INVOCATION / PLEDGE OF ALLEGIANCE — (Mayor Fugate)

MINUT

MEETING

APPROVED BY:

ES OF PREVIOUS MEETING(S)

Regular Meeting — July 28, 2025 City Manhager

Il. Public Hearing - (Required by Law)."

None.

lll. Reports from Commission & Staff.2

‘At this time, the City Commission and Staff will report/update on all committee
assignments which may include but is not limited to the following: Planning & Zoning
Commission, Zoning Board of Adjustments, Historical Board, Housing Authority Board,
Library Board, Health Board, Tourism, Chamber of Commerce, Coastal Bend Council of
Governments, Conner Museum, Keep Kingsville Beautiful, and Texas Municipal
League. Staff reports include the following: Building & Development , Code Enforcement,
Proposed Development Report; Accounting & Finance — Financial Services - Information,
Investment Report, Quarterly Budget Report, Monthly Financial Reports; Police & Fire
Department — Grant Update, Police & Fire Reports; Street Updates; Public Works-
Building Maintenance, Construction Updates; Park Services - grant(s) update,
miscellaneous park projects, Administration —Workshop Schedule, Interlocal Agreements,
Public Information, Hotel Occupancy Report, Quiet Zone, Proclamations, Health Plan
Update, Tax Increment Zone Presentation, Main Street Downtown, Chapter 59 project,
Financial Advisor, Water And Wastewater Rate Study Presentation. No formal action can
be taken on these items at this time.” The vote on the budget & tax rate will be
held at 5:00 p.m. on September 8, 2025 at City Hall in the Helen Kleberg
Groves Community Room, 400 W. King Avenue, Kingsville, Texas 78363.

IV. Public Comment on Agenda Items.?

1.

Comments on all agenda and non-agenda items.

Consent Agenda
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VL.

Notice to the Public

The following items are of a routine or administrative nature. The Commission has been
furnished with background and support material on each item, and/or it has been
discussed at a previous meeting. All items will be acted upon by one vote without being
discussed separately unless requested by a Commission Member in which event the item
or items will immediately be withdrawn for individual consideration in its normal sequence
after the items not requiring separate discussion have been acted upon. The remaining
items will be adopted by one vote.

CONSENT MOTIONS, RESOLUTIONS, ORDINANCES AND ORDINANCES FROM
PREVIOUS MEETINGS:

(At this point the Commission will vote on all motions, resolutions, and ordinances
not removed for individual consideration)

1. Motion to approve the final passage of an ordinance amending the Fiscal Year 2024-
2025 Budget to appropriate funding for Emergency Repairs to the Golf Course Pump
Station. (Parks Director).

2. Motion to approve the final passage of an ordinance amending the Fiscal Year 2024-
2025 Budget to accept and expend grant funds from the Coastal Bend Regional Advisory
Council Grant for Fire Department medical supplies. (Fire Chief).

3. Motion to approve the final passage of an ordinance amending the City of Kingsville
Code of Ordinances Chapter V, Article 3, Water, providing for an increase in water rates.
(Finance Director).

4. Motion to approve the final passage of an ordinance amending the City of Kingsville
Code of Ordinances Chapter V, Article 2, Sewers, providing for an increase in sewer rates.
(Finance Director).

5. Motion to approve the final passage of an ordinance amending the City of Kingsville
Code of Ordinances Chapter Ill-Administration, Article 1-City Commission, Section 10-
Agenda, to provide for repeal of electronic submission of comments. (City Secretary).

REGULAR AGENDA
CONSIDERATION OF MOTIONS, RESOLUTIONS, AND ORDINANCES:

Items for consideration by Commissioners.*

6. Consideration and approval of final passage of an ordinance adopting the City
Manager’s budget, as amended, of the City of Kingsville, Texas, and appropriating funds
for the fiscal year beginning October 01, 2025, and ending September 30, 2026, in the
particulars hereinafter stated. (Finance Director).

7. Consideration and approval of ratification of the property tax increase reflected in the
2025-2026 Annual Budget of the City of Kingsville. (Finance Director).

8. Consideration and approval of final passage of an ordinance establishing and adopting
the ad valorem tax rate for all taxable property within the City of Kingsville, Texas for fiscal
year beginning October 01, 2025, and ending September 30, 2026, distributing the tax levy
among the various funds, and providing for a lien on real and personal property to secure
the payment of taxes assessed. (Finance Director).

9. Consideration and introduction of an ordinance amending the City of Kingsville Code
of Ordinances by amending Chapter lll, Article 7, Personnel Policies and approving the
Classification and Compensation Plan reflected in the FY25-26 Budget. (Human Resource
Director).

10. Consider introduction of an ordinance amending the Fiscal Year 2024-2025 Budget to
reallocate ARP funding. (Finance Director).
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11. Consideration and approval of a resolution authorizing the City Manager to execute an
agreement with FreelT Data Solutions, Inc. and a lease with LEAF Capital Funding, LLC
for datacenter refresh project. (IT Director).

12. Consideration and approval of a resolution approving the updated City of Kingsville
Federal Grant Financial Policies and Procedures. (re: advance payment requirements &
reviewing invoices for cost allowability; for GLO compliance). (City Engineer).

13. Executive Session: Pursuant to Section 551.074, Texas Government Code, Personnel
Exception, the City Commission shall convene in executive session to deliberate the duties
and compensation of the City Manager. (Commissioner Alvarez).

14. Executive Session: Pursuant to Section 551.071, Texas Government Code,
Consultation with Attorney Exception, the City Commission shall convene in executive
session to seek legal advice from the City Attorney regarding a matter in which the duty of
the attorney to the governmental body under the Texas Disciplinary Rules of Professional
Conduct of the State Bar of Texas clearly conflicts with this chapter. (Commissioner
Alvarez).

15. Consideration and approval of a resolution authorizing the Mayor to execute a City
Manager Employment Agreement with Charles L. Sosa. (City Manager).

16. Consideration and approval of a resolution authorizing the City Manager to execute an
Attorney Retainer Agreement with Gilberto Hinojosa & Associates, PC for Cause #25-377-
D in the 105" District Court of Kleberg County, Texas, Tijerina v. City of Kingsville, Norma
Nelda Alvarez, Hector M. Hinojosa, and Lionel “Leo” Alarcon. (Commissioner Alvarez).

VIl. Adjournment.

- No person's comments shall exceed 5 minutes. Cannot be extended by Commission.

2 No person's comments shall exceed 5 minutes without permission of majority of Commission.

3 Comments are limited to 3 minutes per person. May be extended or permitted at other times in the
meeting only with 5 affirmative Commission votes. The speaker must identify himself by name and
address.

4 ltems being considered by the Commission for action except citizen's comments to the Mayor and
Commission, no comment at this point without 5 affirmative votes of the Commission.

NOTICE

This City of Kingsville and Commission Chambers are wheelchair accessible and accessible
parking spaces are available. Requests for accommodations or interpretive services must
be made 48 hours prior to this meeting. Please contact the City Secretary's office at
361/595-8002 or FAX 361/595-8024 or E-Mail mvalenzuela@cityofkingsville.com for further
information. Braille Is Not Available. The City Commission reserves the right to adjourn
into executive session at any time during the course of this meeting to discuss any of
the matters listed above, as authorized by the Texas Government Code, Section 551-071
(Consultation with Attorney), 551-072 (Deliberations about Real Property), 551-073
Deliberations about Gifts and Donations), 551-074 (Personnel Matters), 551.076
(Deliberations about Security Devices), 551-086 (Certain Public Power Utilities:
Competitive Matters), and 551-087 (Economic Development) .

I, the undersigned authority do hereby certify that the Notice of Meeting was posted on the bulletin
board at City Hall, City of Kingsville, 400 West King Avenue, Kingsville, Texas, a place convenient
and readily accessible to the general public at all times and said Notice was posted on the
following date and time:

September 2, 2025, at 3:00 P.M. and remained posted continuously for at least 72 hours
proceeding the scheduled time of said meeting.
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“0Nauy Votenaus Qo
Mary Valenzuela, TRMC, City Secretary
City of Kingsville, Texas

This public notice was removed from the official posting board at the Kingsville City Hall on the
following date and time:

By:
City Secretary’s Office
City of Kingsville, Texas
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MINUTES OF PREVIOUS
MEETING(S)



July 28, 2025,

A REGULAR MEETING OF THE CITY OF KINGSVILLE CITY COMMISSION WAS HELD ON
MONDAY, JULY 28, 2025, IN THE HELEN KLEBERG GROVES COMMUNITY ROOM, 400
WEST KING AVENUE, KINGSVILLE, TEXAS, AT 5:00 P.M.

CITY COMMISSION PRESENT:
Edna Lopez, Commissioner
Norma Alvarez, Commissioner
Hector Hinojosa, Commissioner
Leo Alarcon, Commissioner

CITY COMMISSION ABSENT:
Sam R. Fugate, Mayor

CITY STAFF PRESENT:

Charlie Sosa, Interim City Manager

Mary Valenzuela, City Secretary

Derek Williams, Systems Administrator

Kyle Benson, IT Director

Emilio Garcia, Health Director v

Leticia Salinas, Accounting Manager

Juna J. Adame, Fire Chief

Diana Gonzales, Human Resources Director
Susan lvy, Parks Director

Deborha Balli, Finance Director

John Blair, Police Chief

Manny Salazar, Economic Development

Bill Donnell, Public Works Director

Kobby Agyekum, Senior Planner/HPO

Rudy Mora, City Engineer

Connie Womack, Tourism Director

James Creek, Captain

Erik Spitzer, Director of Planning and Development Services
Joe Casillas, Water Production Supervisor

I. Preliminary Proceedings.

OPEN MEETING ,

Mayor Pro Tem Lopez opened the meeting at 5:00 p.m. with all five commission members
present.

INVOCATION / PLEDGE OF ALLEGIANCE — (Mayor Fugate)

The invocation was delivered by Ms. Courtney Alvarez, City Attorney, followed by the Pledge of
" "Allegiance and the Texas Pledge.

MINUTES OF PREVIOUS MEETING(S)
Regular Meeting — June 23, 2025
Special Meeting — July 16, 2025

Motion made by Commissioner Hinojosa to approve the minutes of June 23, 2025
and July 16, 2025 as presented, seconded by Commissioner Alarcon. The motion
was passed and approved by the following vote: Alvarez, Hinojosa, Alarcon, Lopez
voting “FOR”.

ll. Public Hearing - (Required by Law)."

1. Public hearing on request for an alcohol variance for a Wine and Malt Beverage
Retailer’s On-Premise Premit for the establishment known as The Lucky Spot at 1901
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South Brahma Blvd., Kingsville, Texas 78363. (Director of Planning and Development
Services).

Mayor Pro Tem Lopez read and opened this public hearing at 5:02 p.m. Mayor Fugate
further announced that this is a public hearing. If anyone would like to speak on behalf of
this item they may do so now with a five-minute limit. Additional time cannot be extended
by the City Commission.

Mr. Erik Spitzer, Director of Planning and Development Services, stated that on April 24,
2025, Lucky Spot, LLC applicant, requested an alcohol variance for a
Wine and Malt Beverage Retail Dealer's On-Premises Permit for the establishment to be
known as The Lucky Spot, located at 1901 S. Brahma Blvd. This request is for a newly
proposed location at a currently vacant, former gas station. One church, “McAllen Baptist
Temple,” is located within 300’ of the proposed establishment. Six letters were sent out to
those within the 300" radius, and staff received no feedback from those who were noticed.

Mayor Pro Tem Lopez closed this public hearing at 5:03.

2. Public Hearing on condemnation of structure at 525 E. Ave. D, Kingsville, Texas.
(Director of Planning and Development Services).

Mayor Pro Tem Lopez read and opened this public hearing at 5:03 p.m. Mayor Fugate
further announced that this is a public hearing. If anyone would like to speak on behalf of
this item they may do so now with a five-minute limit. Additional time cannot be extended
by the City Commission.

Mr. Spitzer stated that this structure is an attractive nuisance to children. It is a harbor for
vagrants, criminals, and immoral people. There is evidence of roach,-rats, mice, and other
vermin. The structure's roof is uncovered and has graffiti. This structure has had no water
or electric services since 2013. The structure has been delinquent in paying property taxes
since 2016.

Mayor Pro Tem Lopez closed this public hearing at 5:05.

lll. Reports from Commission & Staff.2

‘At this time, the City Commission and Staff will report/update on all committee
assignments which may include but is not limited to the following: Planning & Zoning
Commission, Zoning Board of Adjustments, Historical Board, Housing Authority Board,
Library Board, Health Board, Tourism, Chamber of Commerce, Coastal Bend Council of
Governments, Conner Museum, Keep Kingsville Beautiful, and Texas Municipal
League. Staff reports include the following: Building & Development, Code Enforcement,
Proposed Development Report;, Accounting & Finance — Financial Services - Information,
Investment Report, Quarterly Budget Report, Monthly Financial Reports; Police & Fire
Department — Grant Update, Police & Fire Reports; Street Updates; Public Works-
Building Maintenance, Construction Updates; Park Services - grant(s) update,
miscellaneous park projects, Administration —-Workshop Schedule, Interlocal Agreements,
Public Information, Hotel Occupancy Report, Quiet Zone, Proclamations, Health Plan
Update, Tax Increment Zone Presentation, Main Street Downtown, Chapter 59 project,
Financial Advisor, Water And Wastewater Rate Study Presentation. No formal action can
be taken on these items at this time.”

Mr. Charlie Sosa, Interim City Manager, gave a brief report on street projects. He further
announced that a staff meeting has been scheduled for July 29" at 11:00 a.m.

IV. Public Comment on Agenda Items.?
1. Comments on all agenda and non-agenda items.

Joel Saenz, 307 W. Ailsie, commented that at the previous city commission meeting, a non-
agenda item took approximately 10 to 15 minutes and was not mentioned to the public,

Page 2 of 6 - July 28, 2025



which is a violation of the city charter. He stated that another violation of the charter, to
which he has been told about, is that it took 31 days to submit the recall when it should
have been 30. He stated that there has been so many violations for the charter that
everything that has been spoken or said should be forwarded to the Judge that will be
hearing this recall.

Lance Hamm, 912 South Creek, commented that as a concerned taxpayer and voter of the
City of Kingsville, he is speaking on his concern and opinion about six illegal practices of
the City of Kingsville employees and/or elected officials. The Kingsville City Commission
Special Meeting of July 16, 2025, has not been properly or legally adjourned. Two
commissioners left the building after the Executive Session was called and never returned
to come out of the Executive Session and to adjourn the special meeting. He further stated
that he would like to ask this commission to legally adjourn the special meeting of July 16,
2025 so that the city secretary can properly and legally record the time of the adjournment.
He further stated that there was no agenda item at the July 16, 2025 city commission
meeting, which there legal should have been to discuss the consequences of the city
commission ot passing agenda item 18 at the July 14, 2025 city commission meeting,
whereas this commission along with city staff engaged in a 10 minute back and forth open
meeting discussion about language in the Kingsville City Charter, gave legal advice to city
residents retarding a writ of mandamus and certain courts to approach, and a discussion
about a legal opinion form a city coniract legal advisor in open session rather than an
executive session. City officials illegally certified the recall petition even though the city
charter clearly states that the recall petition shall be returned to the city secretary within
thirty days of the city's receipt of the recall affidavit. The recall petition was returned on the
31stday. A clear violation of the city charter. City officials illegally certified the recall petition
even though the city charter clearly states that the recall petition signatories be equal to
* 20% of qualified voters voting in the election process in progress at the last election, which
would be 2,805 signatures as the minimum threshold, rather than 282.4 signatures, the city
illegally used to certify the recall petition. Most importantly and concerning for the city
taxpayers, will be if the Kingsville City Commission goes forward with this illegal recall
process instead of going back to decertify the recall petitions, due to obvious violations of
the city charter when city officials illegally certified the recall petition, based on the three
arguments: violation of the 30 day restriction; violation due to the language used to stated
the grounds for removal, and violation due to the minimum required signatories not being
20% of the qualified voters 2,805 signatures on the recall petition. Hamm further stated
that, for clarification, he can be contacted to discuss any of these issues at any future city
commission meetings.

Vicki Benys, 1914 Martin Street, commented about a golf benefit tournament scheduled for
September 6, 2025. Last year's tournament consisted of 32 teams, which consisted of 128
players divided into two which would have required 62 carts, but there were only 45 carts.
She stated that for the upcoming tournament, carts may need to be brought in in order to
accommodate all players. Benys stated that for last year's tournament, they spent $25,000
between the agencies. For the city, they were able to help the Fire Department with
supplies that are given to children, which meant a lot to her. They were also able to assist
with the Sparky suit and also assist the Kingsville Police Department. This is an event that
occurs once a year and they she hopes they can continue it.

Consent Agenda

Notice to the Public

The following items are of a routine or administrative nature. The Commission has been
furnished with background and support material on each item, and/or it has been
discussed at a previous meeting. All items will be acted upon by one vote without being
discussed separately unless requested by a Commission Member in which event the item
or items will immediately be withdrawn for individual consideration in its normal sequence
after the items not requiring separate discussion have been acted upon. The remaining
items will be adopted by one vote.
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VL.

CONSENT MOTIONS, RESOLUTIONS, ORDINANCES AND ORDINANCES FROM
PREVIOUS MEETINGS:

(At this point the Commission will vote on all motions, resolutions, and ordinances
not removed for individual consideration)

Motion made by Commissioner Hinojosa to approve the consent agenda as
presented, seconded by Commissioner Alarcon. The motion was passed and
approved by the following vote: Hinojosa, Alarcon, Alvarez, Lopez voting “FOR”.

1. Motion to approve the reappointment of Dora Martinez for a three-year term to
the City of Kingsville Civil Service Commission. (Human Resources Director).

2. Motion to approve a resolution authorizing the Fire Chief to enter into_an
Agreement for Training of Emergency Medical Services Students between the
Kingsville Fire Department and the Texas EMS Academy. (last approved 12/12/22).

(Fire Chief).

REGULAR AGENDA
CONSIDERATION OF MOTIONS, RESOLUTIONS, AND ORDINANCES:

Items for consideration by Commissioners.*

3. Consideration and approval of an alcohol variance for a Wine and Malt Beverage
Retailer’s On-Premise Permit for the establishment known as The Lucky Spot at 1901
South Brahma Blvd., Kingsville, Texas 78363. (Director of Planning and Development

Services).

Motion made by Commissioner Alvarez to approve the alcohol variance for a Wine
and Malt Beverage Retailer’'s On-Premise Permit for the establishment known as The
Lucky Spot at 1901 South Brahma Blvd., Kingsville, Texas 78363, seconded by
Commissioner Hinojosa. The motion was passed and approved by the following
vote: Alarcon, Alvarez, Hinojosa, Lopez voting “FOR”.

4. Consideration and approval of a resolution authorizing the City to submit an
application to the Ed Rachal Foundation for grant funds for equipment for the
Kingsville Fire Department. (for new EMS training equipment; no cash match). (Fire

Chief).

Mr. Juan J. Adame, Fire Chief, stated that the Kingsville Fire Department has the
opportunity to apply for a grant from the Ed Rachal Foundation of the purchase of new EMS
training equipment. The Ed Rachal does not require a matching cost share. The grant is a
reimbursement-type grant. Chief Adame further stated that the amount to be requested will
be for a total of $28,790.00 for the purchase of equipment and associated shipping and
handling charges.

5. Discuss and consider awarding Bid No. 25-17 for the GLO CDBG-MIT Contract
No. 22-085-009-D237 Project 14: E. Santa Gertrudis Ave. Storm Water Improvements
Project, as per recommendation of the consulting engineer. (City Engineer).

Mr. Rudy Mora, City Engineer, stated that this project was advertised in the local
newspaper and on the city’s website. Sealed bids were received from five bidders. The
base bids range from $1,110,141.86 to $1,800,510.00. Alternate No. 1 bids range from
$8,020.10 to $21,423.00. The total bids range from $1,118,161.96 to $1,809,623.84. After
review, staff recommend awarding the project to the lowest bidder, Grace Paving and
Construction, Inc., for the total base bid amount of $1,118,161.96. He further stated that
the bid is 38% below the engineer’s estimate, which is considered reasonable.

Motion made by Commissioner Hinojosa to approve the award of Bid No. 25-17 for
the GLO CDBG-MIT Contract No. 22-085-009-D237 Project 14: E. Santa Gertrudis Ave.
Storm Water Improvements Project, as per the recommendation of the consulting
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engineer, seconded by Commissioner Alarcon. The motion was passed and
approved by the following vote: Alarcon, Alvarez, Hinojosa, Lopez voting “FOR”.

6. Consideration and approval of a resolution authorizing the Interim City Manager
to execute Changer Order No.1 to the Construction Contract with D&J Utility
Services LLC for the GLO CDBG-MIT Contract No. 22-085-009-D237 Project 10: N.
Armstrong Ave. Storm Water Improvements Project. (contract approved 428/25) (City

Engineer).

Mr. Mora stated that this will increase the contract price by $51,176,84 and increase the
contract time by 20 calendar days. The additional work will provide a road diet to the area
and guide motorists and non-motorists along a wider street and enhance traffic safety.

Motion made by Commissioner Hinojosa to approve this resolution authorizing the
Interim City Manager to execute Changer Order No.1 to the Construction Contract
with D&J Utility Services LLC for the GLO CDBG-MIT Contract No. 22-085-009-D237
Project 10: N. Armstrong Ave. Storm Water Improvements Project, seconded by
Commissioner Alarcon. The motion was passed and approved by the following vote:
Alarcon, Alvarez, Hinojosa, Lopez voting “FOR”.

7. Consider condemnation of structure located at 525 E. Ave. D, Kingsville, Texas.
(Director of Planning and Development Services).

Motion made by Commissioner Alvarez, motion finding not able to repair, building
or structure is unsafe, and present condition is a violation of ordinances, and cannot
be corrected without substantial reconstruction; then declare the buidli8gn or
structure to be a public nuisance and order its demolition by owner/agent/ person in
charge with 30 days; city shall abate in any manner it deems necessary and proper,
seconded by Commissioner Hinojosa. The motion was passed and approved by the
following vote: Alvarez, Hinojosa, Alarcon, Lopez voting “FOR”.

8. Workshop: Discussion on proposed Fiscal Year 25-26 Fund 051, Utility Rate
Increases, Enterprise Fleet Contract, Fund Balance Discussion. (Interim City

Manager).
Mr. Sosa and Mrs. Balli gave the presentation on the upcoming budget for Fiscal Year
25-26.

The City has been notified that we will be receiving $5 million in grant funds from the Texas
Military Value Revolving Loan Fund for the transfer of flow for the South Wastewater
Treatment Plant to the North Wastewater Treatment Plant, and it will require a 5% match
of $250,000. Additional funding will be needed for this match. With aging infrastructure,
the city needs to take advantage of grants that are becoming available. The city cannot
afford not to apply and not accept grant funding with a reasonable match. The Utility Fund
has two main sources of revenue: water and sewer rates. On the expenditure side, the
greatest costs are infrastructure maintenance and personnel costs. Meter reading section
expenditures. With the completion of the Water Meter Project, the meter readers are no
longer responsible for reading the meters as the information is automatically transferred
into the billing system. The focus is now shifted to all meter and meter endpoint
maintenance, completion of all service orders for new service, disconnect service, checks
for leaks, and any re-reads for billing purposes. This efficiency allowed a reduction in the
number of meter reader positions from 2 to 1. The other change to this division occurred
with the Accounts Receivable Billing position. It was transferred to General Fund due to
the nature of the types of accounts billed and allows all City receivables to be consolidated
and managed by one position. Number of Employees — 6 Full-Time (reduction of 2 positions
for Division 6201). The Fleet Management Lease agreement was taken out during a time
the City was having a difficult time finding vehicles that were needed for the Utility Fund
operations. Funding options were limited and the decision was made to enter into a lease
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agreement for 12 vehicles. Due to supply chain issues, the scope was changed to accept
the 6 vehicles that were delivered and not receive any additional vehicles on the current
lease agreement.
Mrs. Balli further announced dates for upcoming workshops.

VI. Adjournment.

There being no further business to come before the City Commission, the meeting was
adjourned at 5:55 p.m.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, TRMC, City Secretary
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CONSENT AGENDA



AGENDA ITEM #1



For Information on events and facilities
www.cityofkingsville.com/depariment/parks
Email:

or follow us on Facebook

Kingsville Parks and Recreation

Kingsville Parks & Recreation
400 W. King (mailing)

501 Santiago Park Lane (physical)
Kingsville, Texas 78363
361-221-8705

Susan Ivy, Director

361-219-9125

To: Charlie Sosa, Interim City Manager
From: Susan lvy, Director of Parks & Recreation
Date: August 13,2025

Subject: Emergency Repair at Golf Course

Two days ago we had our pump station go down that controls the irrigation at the golf course. . We did not get
to water yesterday or today. MIA electric along with PMC (phone) worked together to try and trouble shoot it.
They have determined that the Variable Frequency Drive is bad. The quote for $12,110.36 is attached.

Itis vital that we get this replaced so that we can get the course and greens watered.

We have determined that there are funds available in the Golf course Improvement fund and are requesting a
budget amendment in the amount of $14,000.00 to cover this repair and any miscellaneous charges for the

evaluation that we might receive.

We would like to instruct the Pumps, Motors and Controls, Inc company in Pearland to come as soon as
possible to complete this work so we can get water back on the course.




Pumps, Motors & Controls, Inc.

Quote

PO Box 841383
Pearland TX 77584 Date Quote #
We are an equal Opportuniljl employer 8/11/2025 Q20250342
Name / Address Ship To
L E Ramey Golf Course L E Ramey Golf Course
2522 E Escondido Rd. 2522 E Escondido Rd.
Kingsville, TX 78363 Kingsville, TX 78363
Ruben: 361-592-1101
Terms Rep FOB
Due on receipt DB PMCI
Item Description Qty U/M Cost Total
Service SCOPE OF WORK: Customer requests service 1[ea 0.00 0.00
technician(s) to inspect / report / repair pump station
and / or controls.
Customer complaint: VFD has become inoperable
due to voltage or storm damage. Technician will
replace with a new one, test and calibrate as needed.
MTECH.10 Labor and Services performed by technician on site. 1fea 975.00 975.00
Minimum charge 1 day labor
HTECH.10 Additional technicians required for services 1|day 800.00 800.00
performed with technician; charge for labor at 1 day
65-12-40750 VFD, ABB, ACS580-01-096A-4, 75HP 96 AMPS, 1]ea 10,335.36 10,335.36
480V
** Unit is in stock and available after testing at
PMC shop **
This quotation is valid for 30 days after the date of this estimate. :
Total $12,110.36

Phone #

832-487-9463




ORDINANCE NO. 2025-

AN ORDINANCE AMENDING THE FISCAL YEAR 2024-2025 BUDGET TO APPROPRIATE
FUNDING FOR EMERGENCY REPAIRS TO THE GOLF COURSE PUMP STATION.

WHEREAS, it was unforeseen when the budget was adopted that there would be a need for
funding for this expenditure in this fiscal year.

BE IT ORDAINED by the City Commission of the City of Kingsville that the Fiscal Year 2024-
2025 budget be amended as follows:

CITY OF KINGSVILLE
DEPARTMENT EXPENSES
BUDGET AMENDMENT — BA#44

Dept | Dept Name Account Name Account Budget Budget
No. Number | Increase
“Fund 026 = Golf Course Capital Projects S T e
Expenditures
4502 | Golf Course | Machinery & Equipment 71200 $14,000

[To amend the City of Kingsville FY 24-25 budget to appropriate funding for the emergency
repairs to the Golf Course pump station. Funding for this will come from the unappropriated
fund balance of Fund 026 Golf Course Capital Projects.]

THAT all Ordinances or parts of Ordinances in conflict with this Ordinance are repealed to the
extent of such conflict only.

THAT if for any reason any section, paragraph, subdivision, clause, phrase, word or provision
of this ordinance shall be held invalid or unconstitutional by final judgment of a court of
competent jurisdiction, it shall not affect any other section, paragraph, subdivision, clause,
phrase, word or provision of this ordinance, for it is the definite intent of this City Commission
that every section, paragraph, subdivision, clause, phrase, word or provision hereof be given
full force and effect for its purpose.



V.

THAT this Ordinance shall not be codified but shall become effective on and after adoption and
publication as required by law.

INTRODUCED on this the 25th day of August 2025.

PASSED AND APPROVED on this the 8th day of September 2025.

EFFECTIVE DATE:

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



AGENDA ITEM #2



City of Kingsville |
Department Name

. TO: Mayor and City Commissioners

CC: Charlie Sosa, Interim City Manager
FROM: Juan J. Adame, Fire Chief
DATE: August 14, 2025

SUBJECT: Accept Coastal Bend Regional Advisory Council. Grant (CBRAC)

Summary:
The Kingsville Fire Department is requesting approval to accept a CBRAC grant in the amount of $6261.00.

Background:
Each year CBAC distributes funding grants to member EMS organizations.

Financial Impact: v
No financial impact. This donation will be used in the fire department to purchase medical supplies.

Recommendation: : A
Accept the donation from CBRAC in the amount of $6261.00.

Y

b\ TEXAS



,-:':AMEHICANBANK )
7 (800) 257-8318 .
. amerlcanbankeom v
CO_ASTAL BEND REGIONAL R
ADVISORY COUNCIL -

- POBOX 18460 . . - - - _ 4 St
. ‘CORPUS CHRISTITX78480 . C o T . 08/06/2025

I $**6 261. DO

. City of K'"QSVl"e Fire: Dept . f:.' e D L : -"l'wof_s'lgnatmes Requlred' .
Attn: Chief Adame . o - o m , P 80 Days

" P.O: Box 1458 119.North 10th St.
ngsvulle TX 78363

'FY25 EMS County Grant - Kleberg County

u'DDB- I.'-I..Eu'. ;
-08/06/2025 City of Kingsville Fire Dept
Date Type Reference Original Amount Balance Due Payment
.08/06/2025 Bill KFDEMS CountyFY25 6,261.00 6,261.00 6,261.00
Check Amount 6,261.00

RAC-Primary FY25 EMS County Grant - Kleberg County 6,261.00




ORDINANCE NO. 2025-

AN ORDINANCE AMENDING THE FISCAL YEAR 2024-2025 BUDGET TO ACCEPT AND
EXPEND GRANT FUNDS FROM THE COASTAL BEND REGIONAL ADVISORY COUNCIL
GRANT FOR FIRE DEPARTMENT MEDICAL SUPPLIES.

WHEREAS, it was unforeseen when the budget was adopted that there would be a need for
funding for this expenditure in this fiscal year.

BE IT ORDAINED by the City Commission of the City of Kingsville that the Fiscal Year 2024-
2025 budget be amended as follows:

CITY OF KINGSVILLE
DEPARTMENT EXPENSES
BUDGET AMENDMENT — BA#45
Dept | Dept Name Account Name Account Budget Budget
No. Number Increase Decrease
Revenues
2200 | Fire State Granis 72010 $6,261.00

Expenditures
2200 LFire Medical Supplies 22400 $6,261.00

[To amend the City of Kingsville FY 24-25 budget to accept and expend grant funds from the
Coastal Bend Regional Advisory Council for Fire department medical supplies. Funding for

this will come from the grant proceeds for the stated purpose.]

THAT all Ordinances or parts of Ordinances in conflict with this Ordinance are repealed to the
extent of such conflict only.

THAT if for any reason any section, paragraph, subdivision, clause, phrase, word or provision
of this ordinance shall be held invalid or unconstitutional by final judgment of a court of
competent jurisdiction, it shall not affect any other section, paragraph, subdivision, clause,
phrase, word or provision of this ordinance, for it is the definite intent of this City Commission



that every section, paragraph, subdivision, clause, phrase, word or provision hereof be given
full force and effect for its purpose.
Iv.

THAT this Ordinance shall not be codified but shall become effective on and after adoption and
publication as required by law.

INTRODUCED on this the 25th day of August 2025.

PASSED AND APPROVED on this the 8th day of September 2025.

EFFECTIVE DATE:

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



AGENDA ITEM #3



City of Kingsville
Finance Department

TO: Mayor and City Commissioners

CC: Charlie Sosa, City Manager

FROM: Deborah Balli, Finance Director

DATE: August 26, 2025

SUBJECT: Proposed Fee Increase for,_\iv_at’e_r and Sewer
Summary:

The City contracted with Grady Reed with HDR Engineering to perform a rate study of Water and
Wastewater rates which was completed 8/11/2023. The study indicated that rates would need to
increase in 2025 by 8% fo~[ﬂiter and 5% for Wastewater with additional increases in future years.

The 8% increase in Water rates will provide an estimated $406,802 in additional water revenues. The 3%
5% increase in Wastewater rates will provide an estimated $240,571 in additional sewer revenues. Both
these revenues have been incorporated into the proposed budget in the water and sewer revenue line

- items of Fund 051.

The Utility Fund has several major projects identified that need to be completed. The additional revenues
will be used to begin work on the Capital Improvements Plan and to insure the minimum fund balance

requirements of Fund 051.

Recommendation:
Staff recommends the approval of the water and sewer rate increases as proposed in the FY 25-26 budget.



ORDINANCE NO. 2025-

AMENDING THE CITY OF KINGSVILLE CODE OF ORDINANCES CHAPTER V,
ARTICLE 3, WATER, PROVIDING FOR AN INCREASE IN WATER RATES;
REPEALING ALL ORDINANCES IN CONFLICT HEREWITH AND PROVIDING FOR
AN EFFECTIVE DATE AND PUBLICATION.

WHEREAS, the cost of providing this service has increased substantially in the three
years since the rates were last adjusted.

WHEREAS, this Ordinance is necessary to protect the public safety, health, and welfare
of the City of Kingsville.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY
OF KINGSVILLE, TEXAS: 8% Increase

THAT Section 5-3-51 of Article 3: Water of Chapter V, Public Works, of the Code of
Ordinances of the City of Kingsville, Texas, shall be amended to read as follows:

§ 5-3-51 MINIMUM MONTHLY CHARGE; RATE SCHEDULE.

(A) The following monthly rates shall be charged to inside-city customers for the use
of city water, provided that minimum monthly charges shall be made and bills rendered
accordingly, under the standard water rates schedule as follows:

Minimum Monthly Bill Water Service

Meter Single-
Allowance Family Multi-Family
Size Residential Residential | Commercial** | Irrigation | Gallons
1472
5/8 - % inch 15.90 $0.00 $0.00 $0.00 0
5/8 - % inch — 30.09 31.29 35.89 3,000
1 inch 32.53 36.59 39.56 42.46 5,000
1% inch 39.59 43.77 47.82 57.22 7,000
1% inch 48.53 53.99 60.20 73.20 10,000
2 inch 70.74 74 .47 84.96 105.22 16,000




Minimum Monthly Bill Water Service

Meter Single- :

Allowance Family Multi-Family
Size Residential Residential" | Commercial** | Irrigation | Gallons
3 inch 70.74 139.33 - 150.24 206.59 35,000
4 inch 70.74 224.69 231.66 339.96 60,000
6 inch 70.74 446.58 442 .54 686.70 125,000
8 inch 70.74 446.58 843.80 686.70 200,000

" Includes apartments of 3-4 units.
** Includes hotels, motels, and apariments over 4 units.

(B) The following monthly rates shall be charged to outside-city customers for the
use of city water, provided that minimum monthly charges shall be made and bills
- rendered accordingly, under the standard water rates schedule as follows: :

Minimum Monthly Bill Water Service

Meter ——| —Single-——|—
Allowance Family Multi-Family ‘

Size Residential | Residential Commercial** Irrigation Gallons
5/8 -% 16:94 ' '

inch 18.27 $0.00 $0.00 $0.00 0
5/8 - % : - 3205 3332 3848 _

inch — 34.62 35.99 41.24 3,000
1inch 37.44 42.11 45.46 51.67 5,000
1%a inch 40.47 50.32 54.98 65.11 - 7,000
1%z inch 55.76 62.08 69.20 84.18 10,000
2 inch 81.38 85.65 97.70 120.96 16,000
3 inch 81.38 160.24 17277 237.55 35,000
4 inch 81.38 258.36 266.42 390.93 60,000
6 inch 81.38 513.53 508.91 789.70 125,000

2




Minimum Monthly Bill Water Service

Meter Single- ' o
Allowance Family Multi-Family
Size Residential | Residential’ Commercial** Irrigation Gallons
8 inch 81.38 513.53 970.34 789.70 200,000

" Includes apartments of 3-4 units.
** Includes hotels, motels, and apartments over 4 units.

(C) For all water furnished in excess of the minimum allowance, the charge per 1,000
gallons of water delivered per month shall be shown as follows:

Single-family residential:

0 -5,000 gallons

5,001 - 10,000 gallons

10,001 — 15,000 gallons

15,001 - 20,000 gallons

20,001 - 30,000 gallons

30,000 + gallons 5.16 5.04
327 378

Multi-family: 3.54 4.09
393 450

Commercial: 4.25 4.86
403 566

Irrigation 5.33 6.12

(D) These rates shall be applied to all water that passes through the meter regardless
of whether the water is used or not.




(E) Industrial rates by special coniract with the city.

(F) Naval Air Station Kingsville water rate, as determined by the most current water
rate study, is set at $2.06/1,000 gallons.

Il

THAT all Ordinances or parts of Ordinances in conflict with this Ordinance are repealed
to the extent of such conflict only.

THAT if for any reason any section, paragraph, subdivision, clause, phrase, word or
provision of this ordinance shall be held invalid or unconstitutional by final judgment of a
court of competent jurisdiction, it shall not affect any other section, paragraph,
subdivision, clause, phrase, word or provision of this ordinance, for it is the definite intent
of this City Commission that every section, paragraph, subdivision, clause, phrase, word
or provision hereof be given full force and effect for its purpose.

Iv.

THAT this Ordinance shall be codified and become effective on and after adoption and
publication as required by law.

INTRODUCED on this the 2nd day of September 2025.

PASSED AND APPROVED on this the 8 day of September 2025.

Effective Date:

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary
APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



AGENDA ITEM #4
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i City of Kingsville
Finance Department

TO: Mayor and City Commissioners

CC: Charlie Sosa, City Manager

FROM: Deborah Balli, Finance Director

DATE: August 26, 2025

SUBJECT: Proposed Fee Increase for Water and Sewer
b

Summary:

The City contracted with Grady Reed with HDR Engineering to perform a rate study of Water and
Wastewater rates which was completed 8/11/2023. The study indicated that rates would need to
increase in 2025 by 8% for Water and EZ"_ for Wastewater with additional increases in future years.

The 8% increase in Water rates will provide an estimated $406,802 in additional water revenues. The 3%
5% increase in Wastewater rates will provide an estimated $240,571 in additional sewer revenues. Both
these revenues have been incorporated into the proposed budget in the water and sewer revenue line
items of Fund 051.

The Utility Fund has several major projects identified that need to be completed. The additional revenues
will be used to begin work on the Capital Improvements Plan and to insure the minimum fund balance

requirements of Fund 051.

Recommendation:
Staff recommends the approval of the water and sewer rate increases as proposed in the FY 25-26 budget.



ORDINANCE NO. 2025-

AMENDING THE CITY OF KINGSVILLE CODE OF ORDINANCES CHAPTER V,
ARTICLE 2-SEWERS, SECTION 2-USER CLASSIFICATIONS, SCHEDULE OF
CHARGES; PROVIDING FOR AN INCREASE IN SEWER RATES; REPEALING ALL
ORDINANCES IN CONFLICT HEREWITH AND PROVIDING FOR AN EFFECTIVE
DATE AND PUBLICATION.

WHEREAS, the cost to provide this service has increased substantially in the year since
the rates were last adjusted.

WHEREAS, this Ordinance is necessary to protect the public safety, health, and welfare
of the City of Kingsville. '

NOW THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF

KINGSVILLE, TEXAS: 5% increase
l.

THAT Section 5-2-2 of Article 2: Sewers of Chapter V, Public Works, of the Code of
Ordinances of the City of Kingsville, Texas, shall be amended to read as follows:

§ 5-2-2 USER CLASSIFICATIONS; SCHEDULE OF CHARGES.

(A) Single-family residential. Minimum monthly charge of $4758 $18.46 with an
allowance of 2,000 gallons. For consumption in excess of 2,000 gallons a charge of $5-03
$5.29 per 1,000 gallons will be levied to a maximum of 15,000 gallons after which no
further charge shall be levied.

(B) Duplex. Minimum monthly charge of $24-56 $22.64 with an allowance of 2,000
gallons. For consumption in excess of 2,000 gallons a charge of $5:03 $5.29 per 1,000
gallons will be levied.

(C) Multi-family residential (includes apartments of 3-4 units). Minimum monthly
charge of $32-95 $34.60 with an allowance of 3,000 gallons. For consumption in excess
of 3,000 gallons, a charge of $5-03 $5.29 per 1,000 gallons shall be levied.

(D) Commercial (includes hotels, motels, apartments over 4 units, and all others not
meeting any other categories).. Minimum monthly charge $40-54 $42.57 with an
allowance of 3,000 galions. For consumption in excess of 3,000 gallons a charge of $5-30
$5.57 per 1,000 gallons will be levied.

(E) Irrigation. No customer using city water services solely for irrigation purposes
shall be assessed a sewer charge.



(G) Billing charge. All sewer customers who are not billed for water services shall be
assessed a monthly billing charge of $2:93 $3.08 in addition to their sewer charges.

(H) ( 1)_ Outside city limits. Al parts of this sec"ciion apply to customers located outside
the city limits and who receive city sewer service except for the rates to such customers
shall be as follows:

(2) Single-family residential. Minimum monthly charge of $20-22 $21.24 with an
allowance of 2,000 gallons. For consumption in excess of 2,000 gallons a charge of $
5-78 $6.07 per 1,000 gallons of water consumed to a maximum of 15,000 gallons aiter
which no further charge shall be levied.

(3) Duplex. Minimum monthly charge of $24-81 $26.05 with an allowance of
2,000 gallons. For consumption in excess of 2,000 gallons a charge of $5-+8 $6.07 per

1,000 gallons of water consumed.

(4) Multi-family residential (includes apartments of 3-4 units). Minimum monthly
charge of $38-88 $40.83 with an allowance of 3,000 gallons. For consumption in excess
of 3,000 galions a charge of $5-78 $6.07 per 1,000 gallons of water consumed.

(5) Commercial (includes hotels, motels, apartments over 4 units, and all others
not meeting any of the above categories). Minimum monthly charge of $46.61 $48.94
with an allowance of 3,000 gallons. For consumption in excess of 3,000 gallons a charge
of $8:09 $6.40.per 1, 000 gallons of water consumed.

(6) Naval Air Station Kingsville sewer rate, as determined by the most current
sewer rate study, is the Commercial Rate noted above and amended from time to time.

THAT all Ordinances or parts of Ordinances in conflict with this Ordinance are repealed
to the extent of such conflict only.

THAT if for any reason any section, paragraph, subdivision, clause, phrase, word or
provision of this ordinance shall be held invalid or unconstitutional by final judgment of a
court of competent jurisdiction, it shall not affect any other section, paragraph,
subdivision, clause, phrase, word or provision of this ordinance, for it is the definite intent
of this City Commission that every section, paragraph, subdivision, clause, phrase, word
or provision hereof be given full force and effect for its purpose.

V.



THAT this Ordinance shall be codified and become effective on and after adoption and
publication as required by law.

INTRODUCED on this the 2™ day of September 2025.

PASSED AND APPROVED on this the 8% day of September 2025.

Effective Date:

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary
APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



AGENDA ITEM #5



City of Kingsville

City Secretary’s Office
TO: City Commission
CC: Charlie Sosa, Interim City Manager; Courtney Alvarez, City Attorney
FROM: Mary Valenzuela, City Secretary)é)
DATE: August 25, 2025

SUBJECT:  Amending Chapter III, Article 1-City Commission, Section 10-Agenda

The purpose of this memo is to recommend the removal of the electronic submission of public
comments from Chapter III, Article 1, Section 10(5). The current ordinance includes a provision
allowing the public to submit public comments electronically 60 minutes before the beginning of
a meeting and read into the record by the City Secretary.

This ordinance was created and approved on August 9, 2021, during the COVID-19 Pandemic. At
that time, city commission meetings were to be closed to the public as per an order received from
the Texas Governor. As the city has had its meetings open to the public for some time now, it is
time to amend the ordinance and have the public make their public comments in person.




ORDINANCE # 202146

AMENDING THE CITY OF KINGSVILLE CODE OF ORDINANCES CHAPTER lii-
ADMINISTRATION; PROVIDING FOR REVISION OF ARTICLE 1-CITY COMMISSION,
SECTION 10-AGENDA, TOE PROVIDE FORELECTRONIC"SUBMISSION™OF
COMMENTS; REPEALING ALL ORDINANCES IN CONFLICT HEREWITH AND
'PROVIDING FOR AN EFFECTIVE DATE AND PUBLICATION

WHEREAS the City Commsss:on of the Clty of ngsvﬂle needs to amend its Code of ‘
Ordinances from time to time for statutory compliance and to address issues that arise; -

and

WHEREKS here 18 an St aAllowing Aifents and: public “hearing

WHEREAS, the provisions herem are necessary to promote and protect the health,
safety, and welfare of the pubhc and to comply with State Law.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF |
KINGSVILLE, TEXAS: .

THAT Atticle 1: City Commission of Chapter [ll- Administration, of the Code of Ordinances
of the City of Kingsville, Texas shall be-amended to read as follows: '

Article 1 - City Commission

GENERAL PROVISIONS

RULES BEFORE THE CITY COMMISSION
§ 3-1-10. - Agenda.

(A) The City Manager shall be responsible for preparation of an agenda for each City
Commission meeting.




(B) The agenda shall conform to all appllcable laws of the state and the following

spec:al regulations:

(1)The City Manager, C:ty Attorney, any department head with consent of the
City Manager, any member of the City Commission or the City Commission itself may
‘place an item on the agenda; however, unless the City Manager is directed in open
session to place an item on the agenda, each agenda item shall reflect the person by
name or title who requested that such item be placed on the agenda.

(2) Any resident who wishes to address the City Commission on any matter
may do so by notifying the City Secretary in accordance with the Texas Open
- -Meetings Law. Any such address during the Public: Comment portion of the agenda
shall not exceed three minutes without permission of a ‘majority of the Commission.

(3) Any non- -resident WIshmg to address the Commission shall notify the City

" Secretary and specify his interests in the matter being considered. The City
Secretary shall present.such requests to the City Manager for approval before
placing the name on the agenda. Any such address during the Public Comment
portion of the agenda shall not exceed three minutes without permission of a majority

of the Commission. _

(4) Prior to considering any item on the agenda which requires deliberation,
discussion, action, or consideration by the Commission, a Public Comments section
will be on the agenda prior to the agenda items listed to permit-persons to comment
on the items set out on the agenda. Such comments shall not exceed three minutes
without permission of a majority of the Commission. If a member of the public '
addresses the Commission through a translator, they will be given twice the amount
of time as a member of the public who does not require the assistance of a translator
The provisions of this subsection shall have no application in the case of a public
hearing required by law where comments shall not exceed five minutes.

(Ord. 96002, passed 1-22-96)

6) After an item has been considered by the C!ty Commission and fails to be
approved, the item shall not be considered on an agenda again until 180 days have

passed.




THAT all Ordinances or parts of Ordinances in conﬂlct with this- Ordlnance are repealed
" to the extent of such conflict on!y

S ge e e

_prowsmn of this ordinance shall be held invalid or unconst;tutxonal by f nal Judgment ofa
court of competent jurisdiction, it shall not affect any other section, paragraph,
~ subdivision, clause, phrase, word or provision of this ordinance, for it is the definite intent
of this Clty Comimission that every section, paragraph, subdivision, clause, phrase word

-or provision hereof be given full force and effect for its purpose.

V.

. THAT, as required by the Open Meetings Act, it is officially found and determined that the
meeting at which this Ordinance is passed was open to the public and that the public

notice of the time, place and purpose was given.

V.

THAT this Ordinance shall be codified and become effective on and after adoption and
publication as required by law.

INTRODUCED on this the _26th day of _July __ , 2021.
‘PASSED AND APPROVED on this the. Sth _day of _August , 2021.

Effective Date: Q”e, 15t 302091\

Sam R. Fugate, Mayor

ATTEST:

\\Y\M\‘Q\Jn:\uxh
' Mary Valéhzuela, City Secretary

APPROVED AS TO FORM:

Covtooe™ore vy

Courtney Alvare2-Qity Attorney




ORDINANCE # 2025

AMENDING THE CITY OF KINGSVILLE CODE OF ORDINANCES CHAPTER III-
ADMINISTRATION, ARTICLE 1-CITY COMMISSION, SECTION 10-AGENDA, TO
PROVIDE FOR REPEAL OF ELECTRONIC SUBMISSION OF COMMENTS;
REPEALING ALL ORDINANCES IN CONFLICT HEREWITH AND PROVIDING FOR
AN EFFECTIVE DATE AND PUBLICATION.

WHEREAS, the City Commission of the City of Kingsville needs to amend its Code of
Ordinances from time to time for statutory compliance and to address issues that arise;
and

WHEREAS, there is an interest in allowing public comments and public hearing
comments to be submitted for reading at a meeting during the appropriate time and the
City has always allowed such comments to be made in person, and during the pandemic
expanded that to allow for the electronic submission of comments which is no longer
needed;

WHEREAS, the provisions herein are necessary to promote and protect the health,
safety, and welfare of the public and to comply with State Law.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF
KINGSVILLE, TEXAS:

THAT Article 1: City Commission of Chapter Ill- Administration, of the Code of Ordinances
of the City of Kingsville, Texas shall be amended to read as follows:

Article 1 — City Commission

GENERAL PROVISIONS

RULES BEFORE THE CITY COMMISSION

§ 3-1-10. - Agenda.



(A) The City Manager shall be responsible for preparation of an agenda for each City
Commission meeting.

(B) The agenda shall conform to all applicable laws of the state and the following
special regulations:

(1)The City Manager, City Attorney, any department head with consent of the
City Manager, any member of the City Commission or the City Commission itself may
place an item on the agenda; however, unless the City Manager is directed in open
‘session to place an item on the agenda, each agenda item shall reflect the person by
name or title who requested that such item be placed on the agenda.

(2) Any resident who wishes to address the City Commission on any matter
may do so by notifying the City Secretary in accordance with the Texas Open
Meetings Law. Any such address during the Public Comment portion of the agenda
shall not exceed three minutes without permission of a majority of the Commission.

(3) Any non-resident wishing to address the Commission shall notify the City
Secretary and specify his interests in the matter being considered. The City
Secretary shall present such requests to the City Manager for approval before
placing the name on the agenda. Any such address during the Public Comment
portion of the agenda shall not exceed three minutes without permission of a majority
of the Commission.

~ (4) Prior to considering any item on the agenda which requires deliberation,
discussion, action, or consideration by the Commission, a Public Comments section
will be on the agenda prior to the agenda items listed to permit persons to comment
on the items set out on the agenda. Such comments shall not exceed three minutes
without permission of a majority of the Commission. If a member of the public
addresses the Commission through a translator, they will be given twice the amount
of time as a member of the public who does not require the assistance of a translator.
The provisions of this subsection shall have no application in the case of a public
hearing required by law where comments shall not exceed five minutes.

(Ord. 96002, passed 1-22-96)

[8) After an item has been considered by the City Commission and fails to be
approved, the item shall not be considered on an agenda again until at least 60 days

2



have passed, unless waiting 60 days would negatively impact the City financially in
which case the item could be considered at the next available meeting.

THAT all Ordinances or parts of Ordinances in conflict with this Ordinance are repealed
to the extent of such conflict only.

THAT if for any reason any section, paragraph, subdivision, clause, phrase, word or
provision of this ordinance shall be held invalid or unconstitutional by final judgment of a
court of competent jurisdiction, it shall not affect any other section, paragraph,
subdivision, clause, phrase, word or provision of this ordinance, for it is the definite intent
of this City Commission that every section, paragraph, subdivision, clause, phrase, word
or provision hereof be given full force and effect for its purpose.

V.

THAT, as required by the Open Meetings Act, it is officially found and determined that the
meeting at which this Ordinance is passed was open to the public and that the public
notice of the time, place and purpose was given.

V.

THAT this Ordinance shall be codified and become effective on and after adoption and
publication as required by law.

INTRODUCED on this the _2nd day of _September _, 2025.
PASSED AND APPROVED on this the _8th _day of _ September , 2025,

Effective Date:

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary
APPROVED AS TO FORM:

Courtney Alvarez, City Attorney
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NOTICE OF PUBLIC
HEARING ON BUDGET

Notice is hereby given that a Public
Hearing on the proposed City of
Kingsville Budget for Fiscal Year
2025-2026 will be held on Tuesday,
September 2, 2025, at 5:00 P.M. at the
Helen Kleberg Groves Community

Room, City Hall, 400 West King |

Avenue, Kingsville, Texas.

Using the proposed tax rate, which is
the rate the budget is based on, this
budget will raise more total property
taxes than last year’s budget by
$691,904 or 7.51%, and of that amount
$54,447 is tax revenue to be raised
from new property added to the tax
roll this year.

A copy of the proposed budget is
on file in the offices of the City of
Kingsville City Secretary and the
Director of Finance and on the City’s
website  (www.cityofkingsville.com)
since August 5, 2025, for the public to
review. Allinterested citizens will have
the opportunity to give written and
oral comments at the Public Hearing.

oin, -
\Duckge;k



MOTION TO ADOPT THE BUDGET

For whoever will be making tonight’s motion to adopt the budget
can use the wording as follows:

“l move to approve the final
passage of an ordinance
adopting the City Manager’s
budget, as amended, of the City
of Kingsville, Texas, and
appropriating funds for the
fiscal year beginning October 1,
2025 and ending September 30,
2026 in the particulars hereafter

stated.”

For meeting to adopt tax rate: September 8, 2025



NEwWS

Javelina Heritage: A Centuty of Memories exhibit open through Sept. 15, 2026

Auaus 14, 2025 The Kinasviee Recorn 11

= . Anexhibit celebratingthe @

ol 3 nte Q7 ufliversity’s centenolal Is  §
open for visitors through
Sept. 15,2026, The exhlb-

* Itcurated by Dr. Christine
Relser-Robbins,. Assoc-
ate Professor of Anthro- «
pology at TAMUK sald it
was a Jarge collaboration
Inclodiog students and
the communlty. The ex- ¢
hibit Is displayed at the
John E. Conner Museun
with Director of Admin-
Lstratlon and Opératlons
Kathy Pawelek, Muse-
um hours are Monday
through Friday-8u.m. to
5pm, Saturday - 10 2.m.
to 2 p.m. and closed on
Sundays. The museum &5 - [N
located 905 W, Santa Ger-
trudis St in Kingsville,
(Photos by Tina Morales
Salinas)

! PUBLICHEARING NOTICE

1 OnJuly 28, 2025, the Kingsville City Commission had public hearings

.-] and action items to consider condemnation of structures on the
following properties, The City Commission found the structures on

each of the properties to be dangerous, unsafe, Ini violation of clty

ordinances, unable to be corrected without substantial expense of

reconstruction, and a public nui The C fon ordered the
property owner/agent/person In charge of.each of the properties to
demolish the structures within 30 days:

§25 E. Ave, D, Kingsville, Texas

A copy of each order can be obtained from the City Secretary at City
'} Hall (400 W, King Avenue, Kingsville, Texas) or by mailing her at RO,
- |. Box 1458, Kingsville, Texas 78364,

RICARDO INDEPENDENT SCHOOL DISTRICT NOTICE OF PUBLIC
HEARING ON BUDGET

Notice is hereby given that a Public
Hearing on the proposed City of
Kingsville Budget for Fiscal Year
2025-2026 will be held on Tuesday,

Ricardo Independent School District will be
participating in the following Federal Programs during
the the 2025-2026 school year:

o Title], Part A - Improving Basic Programs

Operated by Local Education Agencies September 2, 2025, at 5:00- P.M. at the
o TitleTI, Part A - Teacher & Principal Helen Kleberg Groves Community

Training & Recruiting (TPTR) Room, City Hall, 400 West King
¢  Title III, Part A - English Language Avenue, Kingsville, Texas.

Acquisition, Language Enhancement and

Academic Achievement Using the proposed tax rate, which is
¢ Title IV, Part A - SSAEP the rate the budget is based on, this
L} Small, Rural School Achievement budget Wi]l raise more total Property

Grant(SRSA) taxes than last year’s budget by
o IDEA - B {Including Formula and Prescfiodl) | | $691,904 or7.51%, and of that amonnt
+  ERate - Intemet Safety Policy & $54,447 is tax revenue to be raised

Responsible Use Policy from new property added to the tax

roll this year.

Teachers, Paraprofessionals, Principals, Other School

Personnel, Parents, Community Members and )
Business Representatives are invited to the A copy of the proposed budget is

20252026 Consolidated Application meeting o on file in the offices of the City of
August 6, 2025 6PM. The focus of this meeting, to be K1_ngsvﬂ1e City Secretary and .th,e
held at the Ricardo ISD Cafeteria, 138 W County Director of Finance and on the City’s
Road 2160, Kingsville, Texas 78363; willinclude input | | website —(www.cityotkingsville.com)
into preparation of the application for funding. A key since August 5, 2025, for the public to
focus will be the coordination & integration of these review. Allinterested citizens will have
funding sources & programs into the educational the opportunity to give written and
system of Ricardo ISD. oral comments at the Public Hearing,
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H.M. King King’s Ladies Drill Team prepare for halftime show

By Ted Figueroa
Reporter

(Editor's note:
In this feature, we &
take readers back
througk our ar. &
chivas, highlighting 14
some of the peo-
ple and events nj
the past century, |
Many lssues are
stit in paper IR
Sform, some are
digitized, and - 4553
a few are on
microfilm. “x
The  lsues kil
from 1918 to July nf
1924 were lost Ina fire, how-
ever, the rest remain lntact,
Here 13 a look back at what
was happening this week in
Kingsville))

28 yearsago
Atigust 2000

State Lottery officiuls con-
fiscated two illegal gambling
devices slong with some
cash from & store in Rivient,
County Attorniey Delma Rios
said this was the second visit
Tottesy officials had made to

“Kleberg County to lvesti-

gate the gambling machines
known as elght-liners, The
Tontery officinls wers accom-
panied by the Kleberg Coun-
ty Shexiff’s Office and a Tex-
23 Rangee who conducted the
raid nfter a search wament
was obtained, At the time,
Rios sald she expected more
warrants would be served In
the near future.

On the marquee at Rio 7
Cinema was “Coyote Ugly™,
“Space Cowboys™ and “Hol-
Tow Man™,

50 years ago
August1975

Football season was about
10 get underway at Javalina
Stadium. Two workers who
worked for a steeplefock
crew out of Kerrville ware
contricted to palnt the stadi.
um lights from the battom to
the top.

As football players across
the country prepared for the
opening of the 1975 senson,
dsill teams, bands and cheer-
leaders  began sharpening
their routines. Members of
the 1975 HM. King High
School’s Kings Ladies Dell
team had also been busy
preparing for their halftime
show for several wesks, 35
girds were on the team that

year,

Preseason football drills
for the Broahmas were set to
begin, Caach Pete Muray
scheduled two workouts a
day in shorts for the first four
days, Players were to report

=2 TRIVIA ?‘-"

Questions:

breed?

Ford Torino?

a mermald?

human body?

HOW SMARTARE YOU:

* Think you k thi
Whnldoynukrwwnbumnurnrn’{ R
Play Kingsvillo Trivia brought
to you hy Harvel's Pharmacy!

1. Inthe 19505 a cirele skirt was naned after what kdod of dog]
2. What 1970s TV shot featured a police: nﬁczr who drovea

3, What dance style vas popular in the 60s?

4. What undergarment was used to lift full skirts in the 195081
5. In the 80s sitcom “Alf™ what does the name "Alf” stand for?
6. Whatis the 80s movie whese Tom Hanks falls In love with

7. Whatls Steven Splelberg’s professian?
8, What profession made Oprah Winfrey famous?
9. The large Intestine ts part of which organ system In the

10, What eolor are tennils balls traditionally?
(Answers will bs In the next lsue)

9-10: Okay Einetein, quit bragging

7-8: Pick up your PhD st TAMUK

5-6: You ars on yous way 10 your B.S, degree
3-4: Do not skip any more school

2 orless: Don’tleave bome without a chaperon

ho
g about Y

Har

For ell your pharmacy needs, contact Harel's,
Lots of great items and downtown Kingville’s best eats!
rel’'s
Kinhgsville Pharmacy

204 E, Kleberg + Kingsville, Tx -
(361) 592-3354

Aug

1. Blackbeerd

2. James Lawerence
3.Bread

4. Lettuce

5. Ham and Cheese

2025 lSSlI

7, Temporary slecp
problem

8, Presidential Sulte

9.Los Angeles Interna-
tlonal Alrport

Acanlradorworks tapalnt the Ja=’
velina Stadium Lights in prepara-
tian for the football seasonin 1975

at 8 a.m, for morning work~

Kim Scott recefves awards forpursuaslva speaking and debata In 1975,
workouts. After the first few  transition to full pads. A agalnst Brownsville High

outsand 5 pm. for afiemoon  workonts the Bulls wonld  serimmage was also planned  School.

After o tw k foren-

NOTICE OF PUBLIC
HEARING ON BUDGET

Notice is hereby given that a Public
Hearing on the proposed City of
Kingsville Budget for Fiscal Year
2025-2026 will be held on Tuesday,
September 2, 2025, at 5:00 PM. at the
Helen Kleberg Groves Community
Room, City Hall, 400 West King
Avenue, Kingsville, Texas.

Using the proposed tax rate, which is
the rate the budget is based on, this
budget will raise more total property
taxes than last years budget by
$691,904 or 7.51%, and of that amount
$54,447 is tax revenue to be raised
from new property added to the tax
roll this year.

A copy of the proposed budget is
on file in the offices of the City of
Kingsville City Secretary and the
Director of Finance and on the City’s
website  (www.cityofkingsville.com)
since August 5, 2025, for the public to
review. Allinterested citizenswillhave
the opportunity to give written and
oral comments at the Public Hearing,.

sic workshop at Texas A&I,
certificates were awarded to
high school students in the
categories of prose, paelry,
debate, informative speak-
ing, persunsive speaking and
freader’s theater, Kingsville's
own Kim Scott was awarded
a certificate of excellence in
persussive  speeking, She
also received a centificats of
excellence In debate, Scott
would go on ta become a
Hollywood movie star and
was an actress in movies like
“The Abyss” and “The Cli»
ent”,

75 yearsago

August 1950

Foneral  services were

being held at St. Martin's
Catholic Church for a fonr-
year-old girl who was acci-
dently shot by her six-year-
cldbrother, Pallce Chief Jack
‘West reported that the child
was dead gpon arrival ot the
Kleherg County Hospitaf,
The accident occurred at the
‘hame of the child’s grandpar-
ents in the 700 block of East
Richard, While their parents
were at work, they entered
the house next deor whick
belonged to their grandpar-
ents, The boy found a 38
caliber Colt ravolver hidden
between two mattresses in o
bed room. The boy said alt
he could remember was that
the gun went off, There were
no witnesses and Chief West
snid that the children had
been wamed several times
nat to touch the pistol.

99 years ago

August 1926

‘The Kingsville Rotarians

were set to host a dinner for
all secretaries and presidents
in the distrct from a5 far
away 23 Huntsville and Del
Rio. The meetings would
be held at the high schaol
auditorivm with Iunch to be
servéd 2t Casa Ricardo. At
theend of the day asight see-
ing tour of Kingsvilic slong
with a BBQ chicken dinner
and music would eound eut
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Committed to working for the people

JP Lawrence here to help citizens

By Ted Flgueroa
Reporter

Larry Lawrence is dedicated to his community.

Lawrence is the current Justice of the Peace for Nueces County
Pct.3 and serves the Bishop area.

He retired from Celanese before his law enforcement career, It's
adream he has had since he was

eventually got married. He started working at Celanese and be-
coming a palice officer never entered his mind again until after
about 10 years of employment with Celanese.

“By this time, I had moved to Bishop and became friends with,
atthe time, Nueces County Pct. 3 Constable deputy, Frank Garcia.
1 think Frank could see that T had an interest in law enforcement.
He invited me on 2 few ride-a longs. I started locking at the re-
which I met and found out about the police academy

in high school. After serving for [}
over 11 years, he decided to run
for Justice of the Peace Pct3and K
is nearing the end of his third
term.

He does not judge with an
iron fist, but rather knows full
well there is a difference be-
tween the letter of the law and
the spirit of the law. Lawrence
said he is committed to serving
the people who elected him.

“The reward of the job doesn’t
come from counting how much
revenue that 1 brought in for
Nueces County each day; it comes from knowing at the end of
the day that I am able to help someone. As a JP, for the majority
of traffic citations, we have the right to change the fine amount,
normally, anywhere from $1 to $200. That’s just the fine, but when
you tack on the court cost and sometimes collection fees, it could
drive the total cost to well over $500. I have single parents, elderly,
and people with disabilities come to my office all of the time who
live paycheck to paycheck; they want to cry because they can'taf-
ford to pay such alargeamount. 1 see that, and I do the right thing.
I lower the fine to something that they can afford, or I'll convert
the entire cost into community service. Il do whatever it takes to
make it right for them and when they walk out of my office, they're
happy and smiling,” Lawrence said.

Lawrence graduated from George West High School in 1981
and spent most of his time hunting and fishing while growing up.
He longed for something more and decided to go on a ride along
with a sheriff's deputy in Live Oak County. After a few times out,
he was hooked and knew he wanted to be in law enforcement.

“I thought that was just the coolest thing ever, and that’s what [
wanted to do when I got older,” Lawrence said.

But life happened; he met a girl at the Orange Grove Rifle Club
during a Gary Davis Band dance while still in high school and

Larry Lawrence

at Del-Mar West that was fixing to start night classes,” Lawrence
said.

On Oct. 12, 1990, he received his license to be a police offi-
cer in the State of Texas. While still working at Celanese full time,
Nueces County Pct. 3 Constable Roberto “Beto” Gutierrez carried
his law enforcement commission and allowed him to be a reserve
deputy constable.

After gaining Constable Gutierrez's trust, he eventually allowed
Lawrence to cover some of the shifts when a full-time officer need-
ed a day off, and his law enforcement career took off from there.

He reserved for Sheriff Adan Munoz Jr. with Kleberg County,
Chief Lester Mayberry with the Bishop Police Department, the
24th & 25th Judicial District Narcotics Task Force in Seguin, and
back to the Bishop Police Department under the leadership of
Chief Frank Garcia. In 2001 he got his chance to work full-time.

“In 2001, Celanese offered an early retirement package. At this
time, { had already married my current wife, Kabrina, and had
been employed with Celanese a little over 21 years and was still do-
ing reserve law enforcement work with the Bishop Police Depart-
ment. [ can remember driving home with my wife one night after
visiting her parents; we started talking about the package Celanese
was offering and my law enforcement work and she encouraged
me o take it.” Lawrence said.

Lawrence was hired on with the Bishop Police Department in
2002 and just six months later the position for Chief of Police be-
came vacant.

“At the next City Council Meeting, the council voted to make
me the interim police chief. I honestly didn't know if ] had what it
tookto be a police chief, but T knew in my mind that I was going to
apply for the job. After a lengthy appliauon process and the City
Coundil reviewing jons, it was in 2003 that they
made their decision and hired me. Lawrence said.

After becoming chief, he found out that the old Moerbe Meat
Market was for sale. He thought the building would make an ex-
cellent Police Department. He approached the owner of the build-
ing and the city commission. After lots of discussion, it was agreed
the city would purchase the building and the department moved.

“Once we got the building remodeled, I went to work on brand
new radio communication equipment. After a short period of
time, we submitted and presented to the City Council, a proposal
for, at the time, a state-of-the-art radio system,” Lawrence said.

Looking back on his law enforcement career, one call for ser-
vice has stuck with him all of these years. He hadn’t been interim
chief but maybe a week when he received a 911 call of 2 baby not
breathing,

“Once I got on location, which was just a block away. I ran in
the house and saw the mother holding a limp and blue in color
baby, that later I found out was nine months old. I took the baby
from the mother and started CPR. After what seemned an eternity,
it dawned on me that the baby was cold. I remember looking at
both parents and asking them, ‘How long has she been like this?*
T remember the father looking at me and stating, ‘About 30 min-
utes.’ I remember feeling numb. Shortly afterwards, EMS$ arrived
and took over life-saving measures, which obviously were too
late,” Lawrence said.

“My philosophy on life is pretty simple: Think of each day as
being your last, treat people with dignity and respect, but most of
all, be nice. Do your job, be professional, and treat everyone with
kindness,” Lawrence said.

After serving with Bisop Police for 11-plus years, Lawrence de-
cided to run for JP Pct. 3. His first term began in 2015, and was
sworn in by Municipal Judge, Delma Salinas. He has since had two
unopposed terms, and is currently on the tail end of his third. He
will run for re-election in 2026.

Nueces County Pct. 3 covers Bishop, Driscoll, Petronilla one
and Petronilla two, Lost Creak subdivision, Concordia, Golden
Actes, La Fiesta Ranch and L2 Posada Colonial, approximately
184 square miles.

As JP, Lawrence issues arrest warrants, peace bonds, emergen-
¢y protective orders, in addition to mental commitment warrants
when needed. He presides over various cases such as civil, small
claims, evictions, truancy, traffic, and debt claims. He also hears
cases for other Nueces County JPs when needed, and performs an
occasional matrimony ceremony.

“My family are my biggest supporters, my wife especially; she's
always been there for me when I needed her to be. She's been my
rock in helping me make employment decisions along with other
things. My goal is to continue to serve the community as a fair,
impartial judge as I have in the past. I don't plan on making any
major changes within the oﬂic: 1have a great staff who share the
same passionas[do public, and I couldn’t be proud-
er ofthm Lawrence sid

NOTICE OF PUBLIC

HEARING ON BUDGET

Notice is hereby given that a Public
Hearing on the proposed City of
Kingsville Budget for Fiscal Year
2025-2026 will be held on Tuesday,
September 2, 2025, at 5:00 P.M. at the
Helen Kleberg Groves Community
Room, City Hall, 400 West King
Avenue, Kingsville, Texas.

Using the proposed tax rate, which is
the rate the budget is based on, this
budget will raise more total property
taxes than last year’s budget by
$691,904 or 7.51%, and of that amount
$54,447 is tax revenue to be raised
from new property added to the tax
roll this year.

A copy of the proposed budget is
on file in the offices of the City of
Kingsville City Secretary and the
Director of Finance and on the City’s
website  (www.cityofkingsville.com)
since August 5, 2025, for the public to
review. Allinterested citizens willhave
the opportunity to give written and
oral comments at the Public Hearing.

NOTICE OF PUBLIC HEARING
ON CITY OF BISHOP
PROPOSED BUDGET

The City of Bishop will hold a public hearing
on a proposed budget for the fiscal year
beginning October 1, 2025 - September 30,
2026.

The public hearing will be held on
September 2, 2025 at 6:00 p.m. at Bishop
City Hall, 203 East Main St., Bishop, Texas
78343,

THIS BUDGET WILL RAISE MORE
TOTAL PROPERTY TAXES THAN LAST
YEAR'S BUDGET BY $47,376 OR 4.36%
AND OF THAT AMOUNT $7,195 IS TAX
REVENUE TO BE RAISED FROM NEW
PROPERTY ADDED TO THE TAX ROLL
THIS YEAR.

A copy of the proposed budget is available at
City Hall, 203 East Main St., Bishop, Texas,
78343 during regular business hours and
online at cityofbishoptx.com.




CITY OF KINGSVILLE
Fiscal Year 2025-2026
Budget Cover Page
September 8, 2025

This budget will raise more revenue from property taxes than last year's
budget by an amount of $691,904, whicl is a 7.51 percent increase from
last year's budget. The property tax revenue to be raised from new
property added to the tax roll this year is $54,447.

The memibers of the governing body voted on the budget as follows:
FOR: :

- AGAINST:

PRESENT and not voting:

ABSENT:

Property Tax Rate Comparison .

2025-2026 2024-2025

Property Tax Rate: $0.76918/100 $0.77006/100
No-New-Révenue Tax Rate: $0.71665/100 $0.73176/100
No-New-Revenue Mairitenance & Operations Tax Rate:  $0.565077100 $0.804807100
Voter-Approval Tax Rate: $0.76912/100 $0.79793/100
Debt Rate: $0.15645/100 $0.16520/100

Total debt obligation for CITY OF KINGSVILLE. secured by property taxes:
$2,015,317



Steps Required for Proposal and Adoption of Budget:

Entity Name: CITY OF KINGSVILLE Date:. 08/06/2025-02:37 PM

Steps for the Proposal of the Budget:

This year's property tax levy will raise mote fevenue from property tixes than in the preceding year. The governing
body must hold a sepakte vote to ratify the property-tix fcrease reflected in the budget. This vote xivist be in addition
to and separate from the vote to adopt the budget of the vote o set the tax rate. Counties that maintain 4 website must
post the proposed budget when it is filed with the cotmty clerk. The adopted budget must also be posted ot the website

when it is filed with the county clerk.

The following statement must be included.on the notices of public hearing on proposed budget. Jt must also be included
on the cover page of the proposed budget, in 18-point, fype or larger.

THIS BUDGET WILL RAISE MORE TOTAL PROPERTY TAXES THAN LAST YEAR'S BUDGET BY
$691,904 OR 7.51%, AND OF THAT AMOUNT, $54,447 IS TAX REVENUE TO BE RAISED FROM NEW
PROPERTY ADDED TO THE TAX ROLL THIS YEAR.

Steps for the Adoption of the Budget:

~A vate to adopt the budget must be a-record vote.
-An adopted budget must contain.a cover page stating arecord vote of each member of the governifig body by name,

the property tax rates for the current and preceding fiscal yeat, the total amount of debt obligations, and the following
statement in 18 point font:

This budget will raise more revenue froin property taxes than Tast year's budget by .an antowit of $691,904;
which is a 7,51 percent increase from last year's budget. The property tax revenue to be yaised from new '
property added to the tax roll this year is $54,447.

~The budget and cover page must be filed with the clerk and posted on the entity's-website af least until the date-of the

first anniversary the budget is adopted.



ORDINANCE NO. 2025-

AN ORDINANCE ADOPTING THE CITY MANAGER’S BUDGET, AS
AMENDED, OF THE CITY OF KINGSVILLE, TEXAS, AND APPROPRIATING
FUNDS FOR THE FISCAL YEAR BEGINNING OCTOBER 01, 2025 AND
ENDING SEPTEMBER 30, 2026 IN THE PARTICULARS HEREINAFTER

STATED.

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF KINGSVILLE,
TEXAS, that the budget for FY 2025-2026 is adopted as follows:

Section One: The official budget for the City of Kingsville for the fiscal year beginning
October 01, 2025 and ending September 30, 2026 has been presented to the City
Commission by the City Manager, several budget workshops were conducted on such
budget, along with a duly noticed public hearing, and the budget is hereby approved.

Section Two: The budget contains a complete financial statement of the City and
shows (1) the outstanding obligations of the City of Kingsville, Texas, (2) the cash on
hand to the credit of each fund, (3) the funds received from all sources during the
preceding year, (4) the funds available from all sources during the ensuing year, (5) the
estimated revenue available to cover the proposed budget, and, (6) the estimated tax
rate required to cover the proposed budget. The budget shows each of the projects for
which expenditures are set up and the estimated amount of money appropriated for

each project.

Section Three: The sum of $104,141,646.37 is hereby appropriated for the budget
revenues and expenses in the amounts shown on the aitached Consolidated Statement
of all Operating and General Obligation Debt Service Funds — Summary of Revenues
and Expenditures. The General Obligation Debt Service principle is $973,248 and
interest is $946,169.

Section Four: The budget and all the attached support material as outlined in the
above sections shall be deemed the official budget for the City of Kingsville, Texas, for
the fiscal year starting October 01, 2025 and ending September 30, 2026. A copy of the
official budget shall be kept by the City Secretary with the designation thereon as the
official budget for FY 2025-2026, with the date of the adoption clearly stated, and filed
with the County Clerk’s Office. The official budget shall be available for inspection by

any taxpayer.

Section Five: The City Commission is authorized to levy taxes in accordance with this
budget. The City Commission may authorize the expenditure of City funds only in strict
compliance with the budget, except in an emergency. The City Commission may
authorize an emergency expenditure as an amendment to the original budget only in
case of grave public necessity to meet an unusual and unforeseen condition that could
not have been included in the original budget through the use of reasonably diligent care
and attention. If the City Commission amends the original official budget to meet an
emergency, the City Commission shall file a copy of its ordinance amending the budget
with the City Secretary, and the City Secretary shall attach it to the original budget. The



City Manager shall provide for the filing of true copy of the approved budget in the office
of the County Clerk of Kleberg County. The City Commission reserves the right to make
changes in the official budget for municipal purposes.

Section Six: All Ordinances of parts of Ordinances in conflict with this Ordinance are
repealed to the extent of such conflict only.

Section Seven: If for any reason any section, paragraph, subdivision, clause, phrase,
word or provision of this ordinance shall be held invalid or unconstitutional by final
judgment of a court of competent jurisdiction, it shall not affect any other section,
paragraph, subdivision, clause, phrase, word or provision of this ordinance, for it is the
definite intent of this City Commission that every section, paragraph, subdivision, clause,
phrase, word or provision hereof be given full force and effect for its purpose.

Section Eight: This Ordinance shall NOT be codified but will become effective on and
after adoption and publication as required by law.

Section Nine: This Ordinance was considered, passed, and approved at a regular
meeting of the City Commission of the City of Kingsville, Texas at which a quorum was
present and which was held in accordance with Chapter 551 of the Texas Government
Code, and Chapter 102 of the Texas Local Government Code.

INTRODUCED on this the ___2nd day of September, 2025.

PASSED on this the 8" day of September, 2025.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney

EFFECTIVE DATE:



AGENDA ITEM #7



MOTION TO RATIFY PROPERTY TAX INCREASE
REFLECTED IN BUDGET

For whoever will be making tonight’s motion on the ratification of
the property tax increase reflected in the budget just adopted can
use the wording as follows:

“l move to ratify the property
tax increase reflected in the

2025-2026 Annual Budget of the
City of Kingsville.”

For meeting to ratify tax rate increase: September 8, 2025



AGENDA ITEM #8



NULIUE UK PUBLIU HEARING
ON TAX INCREASE

Atax rate of $0.76918 per $100 valuation has-been proposed by the governing bady of CITY OF
KINGSVILLE.

PROPOSED TAX RATE $0.76918 per $100
NO-NEW-REVENUE TAX RATE $0.71665.per $100
VOTER-APPROVAL TAX RATE $0.76919 per $100

The no-new-revenue tax rate Is the tax rate for the 2025 tax yearthat will raise the same amount of
property tax revenue for. CITY OF KINGSVILLE from the same properties in both the 2024 tax year
and the 2025 tax year. '

The voter-approval rate is the highest tax rate that CITY OF KINGSVILLE may adopt without
holding an electionto seek voter approval of the rate.

The proposed tax-rate is greater than the no-new-revenue tax rate. This means that CITY OF
KINGSVILLE is proposing to.increase property taxes for.the 2025.tax year.

APUBLIC HEARING ON THE PROPOSED-TAX:RATE WILL BE HELD ON September 2, 2025

AT _ o
5:00 p.m AT City Hall, Helen Kleberg Groves Gommunity Room, 400 W. King Ave, Kingsville, TX

78383,

The proposed tax rate is not greater than the voter-approval tax rate, As a result, CITY OF
KINGSVILLE s not required to hold an election at which.voters may acceptor reject the proposed
tax-rate. However,-you may.express.your support for.or opposition:to the proposed tax rate by
contacting the members.of the City Commission of CITY OF KINGSVILLE at their offices or by
attending the public hearing mentioned above. YOUR TAXES OWED UNDER ANY OF THE

RATES MENTIONED ABOVE CAN BE CALCULATED
AS FOLLOWS:

Property tax amount™ (tax rate) x (taxable value of your properiy)/100

FOR the proposal:
AGAINST the proposal:

PRESENT and not voting:
ABSENT:

" Visit Texas.gov/PropertyTaxes tofind a link to your local property tax-database on which you can
easily access information régarding your property taxes, including-information.about proposed tax
rates and-scheduled public hearings of each entity that taxes your property.

Thé'86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated
to limit the rate of growth of property taxes in the state.

The following table compares the taxes imposed on the average residence homestead by CITY
OF KINGSVILLE last year to the taxes proposed to be imposed on the average residence
homestead by CITY OF KINGSVILLE this year.

2024 2025 Change
Total tax rate (per $0.77000 $0.76918 decrease of -0.00082
$100 of value) per $100, or-.11%
Average homestead $116,465 $130,620 increase of 12.5%
taxable valne
Tax on average $896.78 $1,004.70 increase of 107,92, or
homestead 12.03%
Total tax levy on all $9,216,125 $9,908,029 increase of 691,904, or
properties 7.51%

For assistance with tax calculations, please contact the tax assessor for CITY OF KINGSVILLE at 3.61-595- 801

or mvalenzuela@cityofkingsville.com, or visit cityofkingsville.com for more information.

Ot -
o Rese



C1TY OF KINGSVILLE

LEGAL DEPARTMENT
P.O. Box 1458, Kingsville Texas 78364 Phone: 361-595-8016 Fax: 361-592-4696

Date: September 2, 2025

To: City Commission Members
From: Courtney Alvarez, City Attorney

Re: Motion to Vote on Tax Rate FY25-26

Pursuant to the Texas (Property) Tax Code, Section 26.05(b), the vote on the
ordinance setting the tax rate must be (1) a record vote (which we always do)
and (2) made in the following form:

‘I move that the property tax rate
be increased by the adoption of a
tax rate of $0.76918, which is

effectively a 7.33 percent increase

in the tax rate, by approving final
passage of an ordinance
establishing and adopting the

ad valorem tax rate for all



taxable property within the City
of Kingsville, Texas for fiscal
year beginning October 1, 2025,
and ending September 30, 2026,
distributing the tax levy among
the various funds, and
providing for a lien on real and
personal property to secure the

payment of taxes assessed.”

»

Please use the afore-stated motion when moving to adopt the tax rate ordinance.



§26.05(b) of Property Tax Code
Steps Required for Adoption of Tax Rate & Budget

Entity Name: CITY OF KINGSVILLE Date: 08/06/2025 02:36 PM

Language Required in the Motion Setting This Year's Tax Rate:

This year's proposed tax rate exceeds the no-new-revenue tax rate. The vote on the ordinance, resolution, or order
setting the tax rate must be a record vote and 60% of the governing body must vote in favor of the adoption of the tax
rate. A motion to adopt the ordinance, resolution, or order must be made in the following form:

<f move that the property tax rate be increased by the adoption of a tax rate of 0.76918, which is effectively a
7.33 percent increase in the tax rate,

Statement Required.in the Ordinance, Resolution, or Order Setting:

This year's levy to fund maintenance and operations expenditures exceeds last year's maintenance and operations tax
levy. The following statements must be included in the ordinance, resclution, or order setting this year's tax rate. The
statements must be in larger type than the type used in any other portion of the document.

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND OPERATIONS THAN LAST
YEAR'S TAX RATE.

THE TAX RATE WILL EFFECTIVELY BE RAISED BY 8.43 PERCENT AND WILL RAISE TAXES FOR
MAINTENANCE AND OPERATIONS ON A $100,000 HOME BY APPROXIMATELY $7.93.

Statement That Must be Posted on the Home Page of Any Internet Website Operated by the Taxing Unit:

This year's levy to fund maintenance and operations expenditures exceeds last year's maintenance and operations tax
levy. The following statements must be included in the ordinance, resolution, or order setting this year's tax rate. The
staternents must be in larger type than the type used in any other portion of the document.

CITY OF KINGSVILLE ADOPTED A TAX RATE THAT WILL RAISE MORE TAXES FOR MAINTENANCE
AND OPERATIONS THAN LAST YEAR'S TAX RATE.

THE TAX RATE WILL EFFECTIVELY BE RAISED BY 8.43 PERCENT AND WILL RAISE TAXES FOR
MAINTENANCE AND OPERATIONS ON A $100,000 HOME BY APPROXIMATELY $7.93.
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Augusr 14, 2025

ngt at the Hooks event

Geaeril
Cmmud[on Grollp. LLC
(D1

L& llEI\LTHGI\RE e

al feiur

Repiresentatives with Lone Star Ranch Reliablitaten attend Kingsville Night at ihe Hooks.

NOTICE OF PUBLIC HEARING
ON TAX INCREASE

Ataxrate of $0.76918 per $100 valuation has'been proposed by the goveming body of CITY OF

KINGSVILLE,

$0.76918 per $100
$0.71665 per $100
$0.76918 per $100

PROPOSED TAX RATE
NO-NEW-REVENUE TAX RATE
VOTER-APPROVAL TAX RATE

“The no-new-revenus tax rale Is the tax rale for the 2025 tax year that will ralse the same amount of
property tax revenua for GITY OF KINGSVILLE from the sama properties in both the 2024 taxyear
and the 2025 tax year.

The voter-approval rate s the highest tax rate that CITY OF KINGSVILLE may adopt without
holding an election to seek voter approval of the rate.

The propased tax rate Is. greater than the no-new-revenus tax rate, This means that GITY OF
KINGSVILLE is proposing to increass property-taxes forthe 2025 tax ysar. .

APUBLIC HEARING ON THE PROPOSED TAX RATE WILLBE HELD ON September 2, 2025
AT

'Oop m AT Clty Hall; Helen Kleberg Groves Comimunity Room, 400W. Ki ng Ave, Ki ngsvllle, TX | A
788 .

The proposed tax rate is not greater than the voter-approval tax rate. As a result, ClTY OF
KINGSVILLE s not required to hold an slection af which voters may accept or reject the proposed
tax rate, Howaver, you may.express your support for or oppasition:to the proposed tax rate by
contacting the members of the City Commission of CITY OF KINGSVILLE at their offices or by
attending the public hearing mentioned above. YOUR TAXES OWED UNDER ANY OF THE

RATES MENTIONED ABOVE CAN BE CALCULATED
AS FOLLOWS:

Praperty tax amount® {tax rate) x (taxable value of your property)/100

FORthe proposal:

AGAINSTthe'pmpn_sai':' U . .

PRESENT and notvoling:

ABSENT:

Vislt Texas.gov/ProperlyTaxes to find a link to your local property taxdatabase on which you can
easlly access Information ragarding your property taxes, including-information about proposed tax
rates and-scheduled public hearlngs of each enutylhat taxes your property.

Tho 86th Texas Legislaturg meidified the mannerin whlch the voter-approval tax rate is calculated
1o llmit the rate of growth of property taxes in the state,

Thae following table compares the taxes imposed on the average resldence homestead by CITY
OF KINGSVILLE last year to the taxes proposed to be imposed on the average residence
homestead by CITY OF KINGSVILLE this year,

2024 2025 Change
Total tax rate (per $0,77000 $0,76918 decrease of -0.00082
5100 of value) per $100, or«11%
Average homestead $116,465 $130,620 increass of 12.5%
taxable value
‘Faxon average $896.78 $1,004.70 intcrease 0f 107.92, ox
homestead 12.03%
Totaltaxlevyonall  $9,216,125 $9,908,029 inereass of 691,904, or
propertles 1.51%
For with tax leulations, please contact the tax assessor for CITY OF KINGSVILLE at 361-595- 80

1 A

« Kingsville 8U All-Stars

« Dr. Robert Vela - TA-
MUK  President, Nicole
Ortegon of NASK MWR
and Connle Womack of the
Kingsville Visitors Center
for updating us in Kingsville
events,

Qther community mem-
bers in attendance were:

» Miss TAMUK 2025 ~
Ariana Dela Garza

« Miss Kingsville Kleberg
County Little Miss— Anayell
Luna

o Junlor Miss Kingsville
Kleberg County - MacKen-

, ZePerez
Organizations from
Kingsville that were In alten-

VEW representatives promole menbership at CC Hooks,

KingSViHe CONTINUED FROM PAGE 12

dancewere: Lone Star Ranch
Rebiabilitation and Health-
care Center, Kingsville

Nursing and Rehabilitation
Center, Student Engage-
ment & Campus Life at TA-
MUK, Tezas A&M Univer-
sity-Kingsville, VIP Adult
Day Care, Bringing Baffin
Back, The City of Kingsville,
‘VFW Post 2375 Kingsville.

‘The chambar also thanked
the Corpus Christi Hooks
for helplng showcase Kings-
ville pride.

“We're grateful for each
and every one of you who
helped make this night a
home run for Kingsville?
Zumwalt satd. .

Pauunis Wawinsl aud Nirale Distsann wmmwnts Clunanille



12 Tve KinesviLLe Recoro

NEWS

August 21, 2025

Alrcraft in trouble, NAS Klngsvﬂle responds

By NASK Publie Affalrs

NAS Kingsville Fire Chief
Erlc Kinman said it began

with a text message that an -

alrcraft approaching Kle-
berg County Alrport was

having. mechanleal prob-

lems.

“The nose wheel wouldn't
deploy on the single-engine
Piper afrcraft,’ Kinman
safd

“l knew that Kleherg
County was actively en-
gaged with a grass fire.

“I usked If they needed
our assistance with the alr-
craft and they said yes”

Because its mission tn-
cludes covering military
alrfields, NASK firz fighters
recelve extensive tralning Int
aircraft fires.

“We have spectal certifi-
cations for alrcraft fire fight-
ers, with perlodic revalida-
tion,” Kinman said.

“We're one of only three
fire departments in the area
that have that level of traln-
ing ~ us,NAS Corpus Chris-
tl and Corpus Christi Inter~
national Airport,

“We also Invite local fire
departments to periodically
join us when we train with
our alrcraft fire simulator to
give them some famillarity.”

NASK FD rapidly. de-
ployed to the alrport with
a command vehicle, & Jad-
der truck and 2 small crash
truck. An Alleglance ambu-
lancealso rasponded,

Kinmen assumed duty a5
the Incldent command.

‘The pilot's family was in
phone contact with the pilot
and discussing efforts to de-
ploy the nose whee, without
success,

Kleberg County got the
grass fire under control and
sent additfonal crews to the
alrport to support.

The alrfield manager
agreed to have the pilotland

(Abore) NAS langsuillc Fire Chhf Eric Kinman (center)
discusses the plan for landing a sniall aircraft with londing
gear problems. (At right) Rescue crews examise the damage

on a taxiway, which allowed
keeping the main runway
open:

The afreraft had tao much
foel on board to try and use
1t all, so once all the rescue
units and personnel were in
place, Kinman told the pilot,
“We'reready.”

‘The pilot came In as slow
a8 possible, with the propel-
lor blades taking much of
the damage when the nose
settled to the ground.

Fire fighters helped the:
pllot out of the cockplt and
Kinman ensured the battecy
was disconnected to prevent
any possible fire,

“He was hot, exhausted «
and happy to beback on the
ground,” Kinman sald.

“I didn't see any debrls
on the taxiway, Damage was

o’

‘The pilot was checked out
by the ambulance czew and
released to hisfamlly. .

“He had a lot of family
there,” Kinman sald.

“His plane will need re-
palrs, but no one was la-
Jured”

» General Boof Repalrs « Re-Roofs
.= Roof Tune-Uns « Metal Roofs
« Roof insurance Claln Speclalist
CALL (361) 737-2022
INGLES EXPRESS, LLC

—AN EVENING WITH PRESIDENT~—

LECH WALESA

| 'USA'S CANADA LECTURE TOUR 1 AUGUST 31 - GCTOAER 30, 2025,

to a small aireraft tat landéd at Kleberg County Airport
withaut it’s nose wheel Aug. 14, (Contributed photos)

NOTICE OF PUBLIC HEARING
ON TAX INCREASE

Atax rale of $0.76918 per $100 valuation has been proposed by the goveming body'of CITY OF

KINGSVILLE.
PROPOSED TAX RATE $0.76918 per $100
NO-NEW-REVENUE TAX RATE $0.71665 per $100
$0.76918 per $100

VOTER-APPROVAL TAX RATE

The no-new-revenus tax rate Is the tax rate for the 2025 tax year thet will ralse the same amount of
property tax revenue for GITY OF KINGSVILLE from the same properties n both the 2024 tax year
and the 2025 tax; year. L.

The voter-approval rate Is the highest fax rate that CITY OF KINGSVILLE may adopt without
holding an.electionto seekvoter approval of the rate.

The proposed tax rate is greater than the no-new-revenue tax rate. This means that CITY OF
KINGSVILLE Is;praposing to Increass property taxes forthe 2025 tax year. .

AF'UBLIC HEARING ON THE PROPOSED, TAX RATEWILLBE HELD ON September 2, 2025

5 00 P m AT Clty Hall, Heten Kléherg Groves Community Room, 400 W lﬁng Ave, Kingsvﬂle, X
78363, -

The propose& tax rate is not greater than the voter-approval iax rate, Asaresult, CITY OF
KINGSVILLE Is-not required to hold an election at which vaters may accept or reject the propossd
taxrate, However; you may.express your suppart for-or opposition;to the proposed tax rate by
cantacting the members of the City Commisslon of CITY OF KINGSVILLE at thelr offices or by
aitending thepublic hearing mentioned above, YOUR TAXES OWED UNDER ANY OF THE
RATES.MENTIONED ABOVE CAN BE CALCULATED

AS FOLLOWS:

Property tax amount™ {tax rate) X {taxable valus of your property)/100

FORthe proposa: - - s
AGAINST the profiosal: o ’ :
PRESENT and notvolng:

" ABSENT:

Visit Texas.gov/PropertyTaxes to find a Jink to-your local propetty tax database on which you can

" . easlly-access information regarding your properly taxes, includinginformation about proposed tax

rates and scheduled publlc heanngs of each entltythat taxes your property.

The 86th Texas Leglslalure modlf‘ed the mannerin whlch the vater-approval tak rate Is calculated
to limit the rate of growth of property taxes In the state,

The following table compares the taxes imposed en the average resldence homestead by CITY
OF KINGSVILLE last year to the taxes proposed to be Imposed on the average residence
homestead by CITY OF KINGSVILLE this year.

2024 2025 Change
Total tax rate (per $0.77000 $0.76918 decrease of -0.00082
S100 of value) - per $100, or-.11%
Average homestead $116,465 $130,620 increase of 12.5%
taxable value
Taxonaverage 5896.78 $1,004.70 increase of 10792, or
homestead 12.03%
Total tax lcvy on all §9,216,125 59,908,029 increase 0f 691,904, or
properties 1.51%
For assi with tax please contact the tax assessor for CITY OF KINGSVILLE at361-595- 80t
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Bishop City to discuss
proposed .44%
property tax increase

By Cynthia Morales
Special to the Record

BISHOP - The upcom-
ing budget and a pro-
posed property tax in-
crease dominated the
Aug. 20 Bishop
City Council
meeting  as
the council
prepares
to vote
on a new
budget for
the Oct. 1,
2025-Sept.
30, 2026 fiscal
year.

‘The city council has
posted the proposed new
budget to its website and
is holding a public hearing
on the proposed budget at
City Hall on Sept. 2 at 6
p.m. The city will also be
holding a public hearing
at City Hall on Sept. 10
at 6 p.m. to discuss a pro-
posed 0.44% property tax
increase.

At the Aug. 20 meeting,
Mayor Noel Barrera Lopez
announced that he was
proposing a 6% increase
in most costs as a starting
point, but more signifi-
cant increases for certain
items such as the lift sta-
tions, the water well, and
street repairs.

City Secretary Delma
Salinas agreed that in-
creases were Decessary,
explaining that “our infra-
structure, as we all know,
needs a lot of work and
alot of help . ... We've
probably put in over
$100,000 or more into the
water plant, and of course
we all know the condition
of our sewage plant.”

The council also consid-
ered options for a proper-
ty tax increase, settling on
a proposed rate increase
from $0.63500 per $100
valuation to $0.637769, an
increase of 0.44%.

Property taxes on the
average Bishop homestead
would increase by 8.2%
or about $73.48. Council
Member Bill Boswell stat-
ed that in the past, the city
council had been reluctant
to raise tax rates and “it

gotusinahole.”

He recommended rais-
ing taxes incrementally
over time, rather than
waiting and having to seek
a large increase in rate in

the future.

“Everything is
going up,” he
said.  “We
are going
to be run-

is our re-
sponsibili-
During  the
property tax discus-
sion, Bishop Chief of
Police Sarah Torres was
asked to update the coun-
cil on a recent develop-
ment impacting the Police
Department budget.

Chief Torres explained
that the Office of the Gov-
ernor had reduced the
amounts to be paid to the
city for three out of the
five grants applied for and
awarded to the Bishop Po-
lice Department during
the tenure of prior police
chief, Edward Day.

Torres detailed how
she worked closely with
the governor's grant staff
to uncover the origins of
the issues with the origi-
nal grant applications that
precipitated the reduction.

‘While Torres said she
was able to save the city
from a $100,000 grant
decrease, the police de-
partment will still be out
of pocket $43,407.98 from
the grant reduction.

In other action, the
council voted to provide
30 days’ notice to the
Nueces County River Au-
thority that the city will be
terminating its contract
to operate the water treat-
ment plant.

City employees will take
over the responsibilities of
NCRA under the contract.
‘The council approved
recommended  budget
amendments but deferred
any action on renovating
the current animal shelter
until at least three esti-
mates are received.

Health Dept. gives mostly
A’s from inspections

By JT Strasner
Editor

The City of Kingsville
Health Department con-
ducted 25 inspections be-

Just missing the perfect
100 score with totals of
99 were five more estab-
lishments: Burger King of
Kingsville, El Dorado, Wha-
taburger on Hwy 77, Wen-

tween Aug.4-22, withallbut  dy’s and Dollar Tree.
one of the eateries g Three establisk re- 2024 2025 Change
“A” scores, according to in-  ceived a score of 98 and that .
formation provided to the was Young's Pizza, CV§ and :;;21 t:;x :te (per $0.77000 $0.76918 d::rse;x(s)g ogr _01(;00/082
Kingsville Record. Double 7 Drive Thru. of value) P » OrAlse
A score of 90 or higheris  Next in line receiving 2 Averagehomestead 116,465 $130,620 increase of 12.5%
considered to be an “A” on  score of 97 was Dollar Gen- taxable value
the health inspection scale.  eral on W. King, Harvey
More than half the eater-  School, and The Reel Baffin Tax on average $896.78 $1,004.70 increase of 107.92, or
ies scored a 99 or higher. Bay Country Store. homestead 12.03%
The scores included eight ~ Stop & Shop, Gerardd’s,
perfect scores of 100. Gillett School and Los Ca- Total taxlevy onall $9,216,125 $9,908,029 increase of 691,904, or
Those with scores of a bos each received a score of properties 1.51%
perfect 100 include: Burg- 96.
er King of Riviera, Perez Harrel's Kitchen had a
School, Pan Am School, scoreof95.
f;fin l;aykl;og Gug Tnel ffl:fdeeugn blish s :- For assi with tax , please contact the tax assessor for CITY OF KINGSVILLE at 361-595- 80!
ibe, Jerl ing, Harrel ceive scores: Lindo 1 . . ille. I . ille. . :
School and Tom’s Coffee. Mexico scored an 88. or mvalenzuela@ecityofkingsville.com, or visit cityofkingsville.com for more information.

Garbage Schedule Changes

In observance of Labor Day

City Sanitation, City Hall and other Administrative Offices will be closed on Monday, September
1st, 2025 in observance of Labor Day.
‘The City Sanitation garbage pick-up schedule will temporarily change for the week of September
1st, 2025 thru September 5th, 2025.
Residential Sanitation Schedule
Residential Monday/ Thursday service
will be done on TUESDAY and THURSDAY.
Residential Tuesday/ Friday service
will be done on WEDNESDAY and FRIDAY.

Commercial Sanitation Schedule
Commercial Monday/Tuesday service
will be done on TUESDAY.

The schedule will resume to its normal schedule on September 8th, 2025.

NOTICE OF PUBLIC HEARING
ON TAX INCREASE

Atax rate of $0.76918 per $100 valuation has been proposed by the governing body of CITY OF
KINGSVILLE.

PROPOSED TAX RATE $0.76918 per $100
NO-NEW-REVENUE TAX RATE $0.71665 per $100
VOTER-APPROVAL TAX RATE $0.76919 per $100

The no-new-revenue tax rate is the tax rate for the 2025 tax year that will raise the same amount of
property tax revenue for CITY OF KINGSVILLE from the same properties in both the 2024 tax year
and the 2025 tax year. ‘

The voter-approval rate is the highest tax rate that CITY OF KINGSVILLE may adopt without
holding an election to seek voter approval of the rate.

The proposed tax rate is greater than the no-new-revenue tax rate. This means that CITY OF
KINGSVILLE is proposing to increase property taxes for the 2025 tax year.

APUBLIC HEARING ON THE PROPOSED TAX RATE WILL BE HELD ON September 2, 2025
AT

5:00 p.m AT City Hall, Helen Kleberg Groves Community Room, 400 W, Kingj Ave, Kingsville, TX
78363.

The proposed tax rate is not greater than the voter-approval tax rate. As a result, CITY OF
KINGSVILLE is not required to hold an election at which voters may accept or reject the proposed
tax rate. However, you may express your support for or opposition to the proposed tax rate by
contacting the members of the City Commission of CITY OF KINGSVILLE at their offices or by
attending the public hearing mentioned above. YOUR TAXES OWED UNDER ANY OF THE
RATES MENTIONED ABOVE CAN BE CALCULATED

AS FOLLOWS:

Property tax amount™ (tax rate) x (taxable value of your property)/100

FOR the proposal:
AGAINST the proposal:

PRESENT and not voting:
ABSENT:

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can
easily access information regarding your property taxes, including-information about proposed tax
rates and scheduled public hearings of each entity that taxes your property.

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated
to limit the rate of growth of property taxes in the state.

The following table compares the taxes imposed on the average residence homestead by CITY
OF KINGSVILLE last year to the taxes proposed to be impased on the average residence
homestead by CITY OF KINGSVILLE this year.

villeRecord.co



2025 Governing Body Summary #1A%*
Benchmark 2025 Tax Rates
CITY OF KINGSVILLE

Date. 08/06/2025 02q37 PM

No-New-Revenue. TaxRate so7iees| 39,29;1,375

One Percent $100 Tax Increase*** ' $0.72382 9,323,734 '$92,359]"
One Cent per $100 Tax Increase®** 50726650 ' - ss,aeb,iaé T $126,813
De Minimis Rate $0,76033 go708008 $563,654)
VARNOTadfstd for Umsed — p— sotse]
K’QB adjusted for Unused Increment 30.75915' $9,808:158 5676;783[:
Last Year's Tax Rate. $o.770u0: $9,918,592 3637~,2175
Proposed Tax. Rate — - ~ ~$076018 ‘ $9,908,029 §676,654],

wThese figures are provided as estimates of possible duteomes resitlting froit varying the tax tate. Please’be aware that thiese are-only estimates -and should not

be used alone i making budgetary decisions.
**Tax levies are caleulated using Jine 22 of the No-Iaw-Revenue Tax Rate Worksheet and this year's-frozen tax levy/ on homesteads of the-€lderly or disabled.

wkitTay increase compared to no-new-revenue fax rate.



Notice of Adopted 2025 Tax Rate

CITY OF KINGSVILLE ADOPTED A TAX RATE THAT WILI.
RAISE MORE TAXES FOR MAINTENANCE AND
OPERATIONS THAN LAST YEAR'S TAX RATE.

THE TAX RATE WILL EFFECTIVELY BE RATSED BY 8.43
PERCENT AND WILL RAISE TAXES FOR MAINTENANCE
ANDOPERATIONS-ON A, $100,000 HOME BY
APPROXIMATELY $7.93.



NOTICE OF PUBLIC HEARING
ON TAX INCREASE

A tax rate of $0.76918 per $100 valuation has been propbéed by the governing body of CITY OF
KINGSVILLE,

PROPOSED TAX RATE | $0.76918 per $100
NO-NEW-REVENUE TAX RATE $0.71665 per $100
VOTER-APPROVAL TAX RATE $0.76919 per $100

The no-new-revenue tax rate is the tax rate for the 2025 tax year that will raise the same amount of .
property tax revenue for CITY OF KlNGSVILLE from the same properties in both the 2024 tax year and

the 2025 tax year.

The voter-approval rate is the highest tax rate that CITY OF KINGSVILLE may adopt without hol&ing-an
election to seek voter approval of the rate.

The proposed tax rate is greater than the no-new-revenue tax rate. This means that CITY OF
KINGSVILLE is proposing to increase property taxes for the 2025 tax year.

APUBLIC HEARING ON THE PROPOSED TAX RATE WILL BE HELD ON September 2, 2025 AT
5:00 p.m AT City Hall, Helen Kleberg Groves Community Room, 400 W. King Ave, Kingsville, TX 78363.

The proposed tax rate is not greater than the voter-approval tax rate. As a result, CITY OF KINGSVILLE
is not required to hold an election at which voters may accept or reject the proposed tax rate. However, you
may express your support for or opposition to the proposed tax rate by contacting the members of the City

Commission of CITY OF KINGSVILLE at their offices or by attending the public hearing mentioned
above, YOUR TAXES OWED UNDER ANY OF THE RATES MENTIONED ABOVE CAN BE

CALCULATED
AS FOLLOWS:

Property tax amount= (tax rate) x (taxable value of your property)/100

FOR the proposal:
AGAINST the proposal:

PRESENT and not vofing:
ABSENT:

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can easily
access information regarding your property taxes, including information about proposed tax rates and

scheduled public hearings of each entity that taxes your property.

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit
the rate of growth of property taxes in the state,



The following table compares the taxes imposed on the average residence homestead by CITY OF
IKINGSVILLE last year to the taxes proposed to be imposed on the average residence homestead by CITY

OF KINGSVILLE this year.

_ 2024 ' 2025 Change
Total tax rate (per $0.77000 $0.76918 decrease of -0.00082 per .
$100 of value) $100, or-.11%
Averagehomestead  $116,465 $130,620 - increase of 12.5%
taxable value
Tax on average $896.78 $1,004.70 increase of 107.92, or
homestead 12.03%
Total taxlevy onall  $9,216,125 $9,908,029 increase of 691,904, or
properties 7.51%

For assistance with tax calculations, please contact the tax assessor for CITY OF KINGSVILLE at 361-595-
8002 or mvalenzuela@cityotkingsville.com, or visit cityofkingsville.com for more information.



§26.05(b) of Piropérty Tax Code
Steps Required for Adoption of Tax Rate & Budget

Entity Name: CITY OF KINGSVILLE Date; 08706/2025 02:36 BM.

Language Required inthe Motion Setting This Year's Tax Rate:

This year's proposed tax rate exceeds the no-new-revenue tax rate, The vote on the ordinance, resolution,.or order
setting the fax rate must be a record vote and 60% of the governing body must votein favor of the.adoption of the tax
rate. A motion, to adopt the ordinance, resolution, o ordermust;be made in the following form;

I move that the property tax rate be increased by the adeption of a fax rate of 0.76918, which 1s effectivelya
7.33 percent increasein the tax rate.
Statement Required.in the Ordinance, Resolution, or' Order: Setting:

This year's Jevy to fund mdintenarce and operations expenditures exceeds:last year's maintenance and operations tax
levy. The following statements must be included in the:ordinance, resolution,-or-order setting this Vest's tax rate: The
statements.must be in larger type than the:type used in any 6ther-portion of the:document.

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND OPERATIONS THAN LAST
YEAR'S'TAX RATE.

THE TAX RATE WILL EFFECTIVELY BE.RAISED BY 843 PERCENT AND WILL RAJSE TAXES FOR
MAINTENANGE AND OPERATIONS ON ‘A $100,000 HOME BY APPROXIMATELY $7.93.

Statement That Must be Posted on the Fome Page of Any Iinternet Welisite Operated by the Taxing Unit!

This year's levy to fiid maintenance. and operations-expenditures exceeds last year's maintenance and operations tax
levy, The following staterents muist be included in the ordinarice; resolution, or.order.seiting this year's tax xate. The
statements must.be in larger type than the type used in any other portion of the document.

CITY OF KINGSVILLE ADOPTED A TAX RATE THAT WILL RAISE MORE TAXES FOR MAINTENANCE
AND OPERATIONS THAN LAST YEAR'S TAX RATE. '

THE TAX RATE WILL EFFECTIVELY BE RAISED BY 8.43 PERCENT AND WILL RAISE TAXES FOR
MAINTENANCE AND OPERATIONS ON A $100,000' HOME BY APPROXIMATELY $7,93.



2025 Tax Rate Calculation Worksheet
Taxing Units Other Than School Districts or Water Districts

381-585.8009

CITY OF KINGSVILLE:
‘Phone (ared code atid rimber)

Texing Unit Name.

“wivireltyaikingsville:com

400 W Kinng Avente, Kingsville, TX 76363
Taxlng Untt's Website Addrass

Taxing Unit’s Address, City; State, ZIP Cotle

GENERAL INFORMATION: Tax Cade Section 26;04(c) ye(littes angificer or employes HéslgnatéﬁbYtHe goverdiing: bodytocaléulata the no-new-revenue (NNR) tex rete:and
voter-dpproval €ax rate for thetaxing unit; Thesetakrates ara ekpreSsed In dollars.per $100 of tavable value calculated, The caleulatitn' process starts after the clilefappralser
delivers to the taxing unit tha certified appraisatrolland the estimated vafuesof properties.under protest. The dasignated offlcer oremployee shall eertify thatfheofiicer or-
employae has accurately calculated thetax rates and used values:shown for thercertified appraisal rolfqr cerfifizd estimate. The officer or employee submitsthe rates tothe
governing body by Aug; 7 or as soon thereafter as practicables -

Sthool'districts do not use-thls form, but instead use Comptroller Farm 50-835 Tax Rate Calculation Worksheet, SchooF Distrlct withouit Chapter 313 Agreements o Comptroller Fori
50884 Tux Rate Calculation Worksheet, Schaol Districtwith Chopter 313 Agreemerits..

Water dlstricts asdetined under Water CodeSectian 49.001(1)-do notuse-this farm; butinstead useGompatraller Farm 50:858 Water DItrict Votér-Approval TaxRate Wotkshebtfor
Low Tox Rate and Developlng Distilcts or Compitroller Farm:50-860 Developad Water Distiict Vater-Approval Tux Rate Worksheet!

Yhe Comptroller’s.offiea provides this-worksheet toassist taxing unlts Tn.determining taxrates; The Infdrmation prévided fn-this WarksHeatis dffetell s tethinteal asslitance:dnd ot
lagal-advice. Taxing untts should consult legal counsel far inferpretations of [avy régarding tak rite préparation and adoption.

SECTION T: No-New-Revenue Tax Rate - R . R L
The NNR tax rate enaliles the public to-evaluate the relationship between taxesfor the prior yaar and for thie.currentyearbased-on:a tax rate that would.praduce the same amount
of taxes {no naw.taxes) Ifapplied to the same properties thatare.taxed In both years; When appralsal values Increase; the NNR'taxirate should decivases

The NNRtax rate for a.county isthe sum of the INR taxrates calculated for eachitypeof tax the countyJevies.

While uncamimon; It lspossible for a taxing unifto provide an.exemption for anly maintenanteand operations:texes. In this:case;thetaxing unitwillneed to calculdte the-NNR tax
rate separatelyfor the melntenance and operationstax and the debittex, then.add the two:componenits together,

{ ) faorieh

Pldryear tofal taxabie value, Entérthe amoufit of the il year taxable viluz o the priok year taicrell taday. Inclitfeanyacjistnietits sincedast. |
year’ cartlflcation; excludisTax Code Seetion 25,25(d) ene-fourthand ene-filrd over-appraisal corrections.framtheseadjustments: Exclutie:any
property Valuersubject to an appeal under-Cliapter 42 as of July 25 {will add undisputed valuethLine 6), This total Includies the taxable.value.of
homesteads with taxcellings (will deduetin Line:2) and the-captured valuefor tax fncremant financing (adjustment lsiadé by ddductiig TIF taes,

asreflected In Line17) & 197,268 864
| 2. | Prioryeartaxeellings, Countles, clties and junior coflege districts, Enterthé pilor yedr totdl tanable.value of igmesteads with tak cellifigs. :
Thesainclirde the homesteads of Homeownars 394 65 ar olderor disabled, Othier taxing urifts enter 0, If ydur taxing unit addpted thetax elling d
provision lastyear ora prior yeat for hohieowngrs age 65 oroldet-or disabled, use this step? 5.0 i

3.. | Preliminary prioryzaradjusted taxable value, SubtractLine 2 fiom Line!1. 5.1:192,256,86%

4, Prl?ry?'rtotal adopted tax rate, s uﬂmm v

5. } Prioryear taxdhla valite lost hecairse court:appeals of ARB Heclsions feduced tha piidr year'sappraised value;
g0

A Original prioryear ARBVAIUES . .eecs veros snsersy mresseses tunss €1 resdnveestas e eevimaarnrevssmorssass '
B. Brior yentvaluesyestlting fromfinal court Hecisionsts uvssemersenssaviasensinsisnnseossigeivnmy, =3 a
€., -Prior yearvalue Joss. Subtract B from A> ] 50
6. | Prioryeartaxable value subject to:an appial under Chapter42, as af Jaly25.
Av Fricryear ARB cartifledValie: .o sus vescessmases imcsressssamsessasismusssosmassasssasssserosssimcs § /20580
Br PHIOFYRar dISRUtE VAN it irisesvacenmmait do bissacassivassimagssionssusenssbsappovistssnmernns =5 SOZAAT0
€ Prioryear undisputed valud, Subtract Bfrom A4 4801470
7. | Pricr year Chepitér 42 relatad-adjusted values, Add Line 5Cand Ehe 6C 5,801,170
O,
Ytex, Tox Coda §265012{14)
TTex, Tk Carde §260)2(14)
¥Tox, Tex Cade §26.012(13).
ATex, Tox Code §26,012(13)

Foradditional coples, visit:comptrollertexas,gov/taxes/pro pert‘y-ta)i

i‘l';r;n,d.evéluped by:Texas Camyitioller of Pubille Accohts, Proprty Tax Assistarice Division
50856 »6-25113
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- 9, | PHgr year taxabla valie.of property In-terfitdry the taxing unit dearinexed afteylan, 15:2024: Enter the prior yearvalue.cfproperty in.
deannexed terdtory, 3 ' 40 .
10, | Prior yeartaxablavalielost haeavse property first qualificd for ariesemptionin:the curent year. (il taxing onitingreasedaneriginal
exemptidn, use the difference between the.origiial exempted-ampunt-and the Increased exempted amount, Do nobincludevalue losk dugto
freeport; goods-nranslt; temporary disaster exernptions: Notethat Towerlng the amouirit or percenfage 6Fan &xistinig exéinption.n the cuftent)
‘year-does ot craate 8 new exemption or feduce taxabile ville, i
A, Kbsolute exemptions, Use prigryear MEEtVAIIE: seus cessunase exssssrsemrsss restassmevessrensvemnmos,  §, 1209000 » '
B, Partlal exetmptions, Current year exemption amount or.currantyear percentage exemptlon )
EITIES PHOTYERPVAILE! 1evse sebvrmsanisntnrermoneopseinsus omasrbarissgrope risnsnvebassrrsnsatansarseven 40§ 31215808
€. Valueloss, Add A2nd8,¢ il 3 471,408
11, | Prior year taxabli vélue JostBecause property fist qualiffed for agrieultural appraisat {i-d or 1-d-1}, tiniberappraisal,recreations)/
scenic.appralsal or publicaceess afrportspecial apprafsal in'the currant year. Use only.propertiesfhiat qualified for the flrst timelin fligeurs
rent yearyda notusepropertiesthatqualified i the prior yean .
A PrIO YT THAtKE VEIE e v evsasc s eariensensesdib bnsbasstosoapnciorisidaassrsiasrestspaseross 512U ,
B. Curranityear productivity or speclal aipralsed Valtes ., u v ecrssssssses mrssssssssavsrersosmessneers =8, 1590
C. Valueloss, Subtract Bfiom A7 4,120,350
12, | ‘Total adjustments for lost value.Add Eines9,.10C and 17C. 5 A0 n
13, | Prior yaar capturad vilue of propertyin aTIFREntertheotal value'of the'prioryear captured appralsed value of property taxabld by a tay-
Ing unitin.a tax Increment fihancing zone forwhicir the prioryeartaxés wefe deposited Info:thietax Intiemientfunid, 1 the sxing-unit hasno
captured:appraisédvalue In line 180, enter 0, 30
14, | Prior year fotalvalue, Subtract Linei12 and Line 13 ffom Lifie:8, 6 1,188,276,578:
15, |-Aejusted prioryear total levy Multiply Line4 by Lina'14 anddivide By $100. s 811497728
16, | Taxas refunden for years pracadingthe priortax yeat: Eater the dmount of taves rafuniled By the taxing unit for taxyears preceding the
priar taxyeay, Types 6f refunds (richsdé-coirrt decisions, Tax CadeSectiont 25.25(band (c) critiabHoris and Tax-Code Section 3711 pagment
envors. Do.ndt Include refunds for the priortax year Thixline applies only to'tax years precading the:prior fax yaar.* £-31,082
117, | Adjusted prior yeat levy with refundszind TIF adjlistment; Add Lines 15.2nd 16, % 4 B180,774
18, | ‘Total turrentyeartaxable valuaon thecutrent yearcartiiled.appraisal xoll today. This value Includes only cartifled valies or certiffed estlx !
mate-dtvaluesand includes the total taxable value:of homesteads with tax cellings-(will deduttin.Line 20). These fiomesteads include home-
-owners agi.65 orelderordisabled,
A. ATt O VATHES 0 v s ceenarnisesstsstnsonmeanesiaeonebsnonsrosindeveiseqisnadss rerarvonrusadidncionsaiy 'SMT___
B. Countles: Include rallroad rolliny stotk vallies certified by the Comptroler’s offfcet. . vevserevscecnarimrn, +§
‘¢, 'Pollution cantral and energy storage system exemption; Deduct the value of praperty éxemptéd
for thecurrerittax yaar for the first timéas jiollutior: contral-orenargy storaesystem propertyteeeeeeen. <8 ] .
B.  TaxIncrement finan€ing: Deduct the cumrent year captured appralsed value of property taxableby-a taxing. !
‘unit In atax ncrement financing zane for which.the.current year'takestilll be depositet] into thé takincremenit N
Fund, Do notinclude any new property value that will bé nclutted In Lite 24 BBIOW: 2 v ranveaneseeconnsane =30 o oo :
E. Total currentyear value, Add Aand B, then:subfract Cand D, 3 TD4BE0T.5T
37ex, Tex Code §26.012(15)
#7ex, Tax Coda 526012(15)
7Tex, Tex Codla'526:012(15)
¥Tex, Tax Codde 526.03(¢)
7o Tex Cad 526.012(13)
OYon Tax Codp S26002003),,
7x, Tax Cade 526012, 26.04{c:2)
ey, Yax Code 5260310
Lot Bei 5 R ot L RN ]
1 Foradditlonal coples, visitcompitrollei:texas.gov/taxes/proparty<tax Page2
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Total value of propertias under protest or nit inéluded on cértified appraisalroll, v

A, Current year taxablevalue of properfies:tindey protést; The chief appralsef testiflas a.list of propertiesstll
.underARB protest, The lst.shiows the-appralsal dlstrict’s viiue and the taxpayer's clalmed value, iFany,
‘ranastitmate bf the value If the Yaxpayar wins. Foreach of the properties tinder protest, use the lowest:
-of these values, Enter the total value tnder protest M o s siveta it diddens dhain i prsivresiesnrisenn

541,884,238

B. ‘Currentyearvalieof prajieitias nottinder rotestof Miclided on cortified ppraisal toll: The'chef g
apipralser glves tasing units & llstof ‘tiiosa taxable: proparjes that thethief appralser kriows about Bot
arenotncluded n'the appralsal roll certification, These properties alse arenot on thelist of properties,
‘that are still undar protest; On thislist of propertias; the-chlef appratier kcludes the market value;
appralsed value and exemptions for the preceding.year.and 2 reasonable estimate of the market value,
-appirdisad value and-exemptlons forthe current year: Use:theTower market,- aﬁpfélsedorta:lable-vélﬂe
fas appropriaté), Enter the tofalValus of propérty noton the cartiffed ol %, ceu s vee s vansesoenrosroneas  F$ 0

G, Tatalvalue under pratestornot cartified, Add A and B, | otrsa 2

20, | Curréntyear tax cellings. Countles, tltfes andjurilor.collagesenter currentyear total taxahle valive;of homesteatds with fax celllngs; These .
Includethe-homesteads oFhomeowners age 65 or olderor disahled, Other tawlhg:urilts enter 0.1F yoursaxing unit adapted the fax celling provi-
slonvn the prioryearora: prevlous year for ﬁumeuwners dge 65 or olderdidisablad, use:this step 3¢ &0

21, | Anficipatad contested vafue, Affected-taxing unlts enter the:contested taxablé valia forzll ‘bropértythatdssiblecttoanticpatad substa"ﬁtlal
Itigation. 7. An.affected taxino.unit Iswhiolly or pattiy locited n 2. courity-thiat has = population-of Jess thar 500,000 ant Is located on the Gulf
of Mezlco.'® If completinyy'this section, thi tasing tfiit raust inclisde:supporting.dbcumentation In Section 8, Taxing-units that are not #ffacted;

ehtér0, |8
22, | Currentyeartotal taxakile vatue, Atid Lines 18E and 19€, then sdhtract}!nes 20 andizn“' | §:1,288,128770

23, | Total currerit year taxable value of prapertles in tantory.anwexed after Jan. 1, of the prlopyear. In¢lude both veal and persona) property,, '
Enter the &urrent yearvalue ofproperty In terrltory-annexed: 3 .50

24, | Total curretit yoar taxable value of new improvementsand newpersonal propertylocate In ney.rjmptovementsx Newmeans the:
{tamwasnot on the appralsal roll in the prioryean An improvementis a bufilding, structure, fikture.ar fenceveracted on or afflxed to land. Naw
addftions torexisting Improvements may:be Includéd ifthe:appralsed value.canbe deternilnéd, New personal propeity i 4 hew Inigrovement' |
roust rave been broughtnto-the taking tinltaftet fan, 1, afthe prioryear and be located in ahiziv Improveient, New Improvernerits doinclude -

! ptoperty oh Which atak abatement agreement hias éxplred for the:cuirent year 2 57,078,620
:”25. Total adjiistiients to this current yeartaxablevaluem;ld Lines23and 24, 1 e TibTBE
| 26, | Adjusted currentyaar taxablevalue, Subtract Line 25 from Line 22, | §-3284,050,450

{27, Currentyear NNR'tax rate, Divide.Line 17 by Line:26dnd mtltiply biy $100.2 . ‘ : Y 0;71.665 700 '

28, COUNTIESDF\II.Y. Add tagatherthe NNR tax ratesfor.each type of tax the county levies, The total 15 the currerit year coubty NNR tex rate, ® 3 ' /4100

SECTION2: Voter Approval Tax Rate;
The voter-approval tay rafe s the filghest tax vate that a taxing unitmay»adoptwlthnut figldingran election: toseekvater‘apprnval of thierates Thevoter-approval tax.rate js split
Into two'separaterates;
1. Mamhtanance:and Operatibns (M&0)Tax Rate: Triz M&O portionls the taxrate thats:needed to ralse the same-amount of taves that the taxing Unit levied frithe prioryéar
plus:the applicable percentage allowed by law. This rate accounts for such things:ds salariés, utilifies and day-to-day operatidhis.
2. DebtRate:Thedebt rate Includes the debbservica necessary to paythe taxing:unit's debt payments i the'comlng yéan. THis tate decaimtéforpiintipal and Triterast-on bbnds
and othar debt secured by property tax revenue,

The voter-approval tax rate fora county Is thesunyof the vaterapproval tax ratés calciilatetifor éach type of tax thescounty favies: [n mostiases thevoter-ipproval taxrate
exconds the no:new-revenue tax rate, but occastonally decreasesin i taxing tinlt’s délit servica will cause thie NNR takate o be highiat thin e Voter-approvaltax rate,

" Tex, Tex Code.52601(c) and (d)
WTex. Tax Code 526.0%(¢)

ETax Tex Codai5264 ul(d)

e, Tax Code.525012(6)

" Tex. Tax Cade §§169!2(6](C)' and 260)12(1-b)
e Tax Corde §26.012(1-2)
WYL Tox Codde.526.04(c 31

9 Tex, Tax Carle-526.012(6)

# o, Tox Cede 526.012(17}
91Yen, Tax Code.§36,012(17)

31 '7éx, Tox Cade §2694(0)

ey, Tax Code 52604()

MRS Eepligiamr ity

Foradditional coples; visit: comptrollertexas.gov/taxes/property-tax Page3
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Prioryedrtaxable value, adjusted foractual'and potentialconrt-orderad adjusimentsiEntartheamountin Line 8 6f the No:NawrsRévente |:

Tax Rate Worksheet.

$.1162,866,034:

1.

Total priovyear &0 levy. Multiply Ling 29 by Line-30 anddlvide by $100.

§: 7,214,465

I 32,

Adjusted prioryear levy for caleulating NNR M2 Q' rate,

A, NEO taxesrefunded for yaars preceding the priortaxyear. Enterfheamount of MO taxes

refundad Inthe preceding.year for taxes before thatyear.Types of vefunds incltide-court décisions,

Tax Code Section 25.25(b) and (€).carfectlons:and Tax Coda.Settion 31,11 jidymerit &rrdrs. Do not

Incluce refurids for tax year-2024. This line applies onlyta tax yéars precediig the Prior tax Yeats v vasesees #2439
Prioryear taxesIn TIF, Enter the:amount of taxas pald into the taxincrement fund for's relfivestment
wzong sagread by the taking unit, {Fthe taxiiig unlt has no.cuirentlyéat captured appralsed valua i

L]nE.'IED,’ ETIPET Dla oo nsereeinernosameostivesrarrres ms senniesseecessass ahreeasasewsrssspesstadatiasasnss

B¢
50 )
Priar year transfarrad function, IFdiscontinuing all of 2 department, function or activity and
transferring It to anottier taxing unit by written contract enitér the afount spent By thie faxing

unit discontinulig the functiondn the 12 months.pracéding themonth of thls.calculation. Ifthe

“faking unit ditl.not-oparata this fanction for this12-morith pariod, usetheamount spentin thelast

“full fiscal yearth which the taxingunit operated the function: The taxing unit discortinuiry the function
‘il subtract this amount.In'D'below. The taxing-unit recelVing.the function will add this amount.In:

G

Q

D below; Other taxing UNIS'enter Ouaiatasss reavovt o s s emssnvannrisssasvrarsosvassonsirarveensiacannes W55 |

Prior yaar &0 lavy adjustments, Subttact B from:A. Fortaxing untt with:C, subtract If
-dlscontinuing furiction and add IFr2calving fUNCHOM .y rserentevesstaerscagaenavonamssiersersisnotosres

Add Line37t0 32D,

D.
5 24,384

E

[ ¢ 7;236,850

33

Adjusted current year tajtabile valie: Erter this amountTn Line 26-6f the No-New:Revenire -‘i‘axﬁa‘te‘-Wm‘ksheeh

34

Currentyear NNR M&O rate {unadjusted). Divide Line 32E by Line 33:and multiply by $100,

’ 5,101565'07 75100

-

Bateadjustment for state'criminaljisticemandate,

A.  Currentyear state eriminal Justice mandate, Efifer the.amourit spent.by a-countyin the préviots 12imariths
providing for the maintenanié and opération cost of keepliig nniatés in courity-pald YacTlities after they
hava bieen sentericed, Da not Include‘any stiite relnibursemerit retelved by the county for'the saie purpose. $0
B. Prioryearstate criminal justice mandate, Enterthe- amount speft bya county fivthie 12 months pior to
-the pravious 12 months providing for the malnténancé.aht dpération cost.of kedjilhg Inmitesif
cotlnty-patd faciitles afterthey have been sentented. Do bt includa iy state reimbiysement recelved
by the county for thé same purpose, Eriter.zero If thisIs the fitst time the mandate appliesi o tes evevtwvess

—$:0

€. Subtract Bfrom A and divide by Line33 and multiply By 5100 ieesvanesseersmmsnsncrnressasnancanmanns  $,000000 __ fi100

D, Enterthe rate calculated in G fFnot applicable, enter 0,

[ = SRS S

5 0:00008 /4100

Rateadjpstment for indigent health care-expenditures,
Currentyear indlgent healtficare expentiitures, Enter the amount pald by a taxingrunit providing fortfie

A.
malntenance and-aperation cost-ofproviding Indigent health care‘forthe:perlodbeginriing on
July 1,.0f the prior taxyear and ending on June 30; of the current taxyeay, less ariy state:assistance fecaived
FO tHE SAME PUIPDS e vv ox rvestnssoverasiavassesrorsmnesarssssmsnssenssssasensrmnrssssarsrsnnssosnens 5.0 !
i
B, Prioryear indigenthealth.cara expenditures.Enter the ampuntpald by & taxing enitproviding for .
the malitenance and operatlon costof providing Indigent health caiéforthe jerlod Keginnlitg
on July1,2023 and'ending-or Jine 30, 2024, 1éss any stéteasslskancs recelved . i
“for 18 SBMIE P05 s et wsomarvssevn s essunnsssassassnesseresanstsrennsassnssrventamsssssnnyrmnneoes 5.0 X
€ SubtractBfrom A anddivide by Line33 and multiply by 5100 svseves sor seassssavessrnssessarsweriane §:0:00000° /5100 |
D, Enterthe rata caleulatadin Gifotapplicable, enter . . $:0.00000 5100

% |Reserved for expansion)
g Tax Code 526044
Tex,Tax Codn 5260441

e NG 0 SN

For addifional coples, visit: comptrollartexas.gov/taxes/property-tax
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37, | Rate adjustment:for county lndlge,nt,defense‘éomﬁehsatl'un. “
A Currentyearindigent defense compensation-éxpend!tures. Enterthe'amount pald by-a €ourly £6 provide
appolnted cotnse] for Indigent Individudls:and Timd the-operatiiins of 2. public defendersoffics under
#irtlcla 26,044, Code of Criminal Pracedure-for the-peridd begirring on July 1,0f thiepslar tax year ard ending on
Juine:30,0f thie curfent taxyear, lass any’state grants recélved, by the countyfor the sapte purp0seuesar e § 0.
B, Prioryearindlgent defense compensation-expendifures. Erter the dmdunt pald 6fa couty-toiprovide
appointed counsel for Indlgent Individialiand furid the‘operations of & public defandeis office under
Article 26:044, Coda of Cilmial Pracediiré for thie perlod beginning tn July. 1,2623 and ending on
June:3n, 2024; less any state gratitsTecelved by the-county for the SAMEIPUIROSE. ¢ vivsatnassaeriioonsian  $i0.
¢ SubtractBiromA and:divide byLine 33andmUHIEY BY$100m . s erovermorsseersnversasssarsasarmmenens  $2090900__ si700
D ‘Multiply 8by.005 and divide by Line33 and MUl BY $100u . sv vuwts citasens s rssansatenstmnmresiivin  $,0:00000 Js100 '
E.  Entérthilesser of Cand D.Ifnatapplicable.enter 0, 2000000 st
'38, | Raté adjustment for county hospital expiénditares.? 1
A: Currentyear eligible county hibspital expend'[tures. Enter the amuuntpafdﬁythefcounty or municipality i
to ridintaln and operate an efigible caonty hospital-fot the perlod bieginning on'July §,.of the priortaxyearand’ !
£ndltig 60 June 30, 6F the CUMERLIEK YERat vavaresenrssninsrs soasiossvansorsiranararassesnssssmrmronies 0 |
B. Piloryearcligiblecounty hospital expenditures. Eter the amotnt pald by tite cauntyor miuilclpality :
to malntain and operate an.eligible county hospital for the periot baginming o fuly 1,2028 and, !
nding onJUne 30,2024, +evacesiransarnstioserrsioeriorvas shtresrsasmrnserssirtavmesressisesmensiiie 5.0 l
€. Siititract B from Aand-dvide by-Line 33:and multply BY $100.. cuexsacserens i cvmsarmrsrnorstnsansipnamen  §0:00000: #5100 '
D, MultiplyB by 008 and divideby Line33 and multiely BY $100i s svensmsirnsrsvnmmecrmveiveassmanreee  §20:00000 #4100 |
E.  Enterthe lesserof C antl D, Ifapiplicable, Ifhot appiivable;eriter 0. | 5000000 s00
'3, | Rataadjustinent for definding munigipality. This adjustment onfyrapplies to a munlclpalliy that s cansidered! to be a.defunding:municlpal- i
{tyforthieurtenttax year under Chapter 105, LocalGovemment Code:. Chapter 109, Local Government-Code only-applles tomunlcipalitles-with
apopulation of more thar 250,000 and Intlodesa written determination by the:Office of the Govemor SeeTax.Cade Sectlin 26,0444 fomoie:
Information,
A, Amount appropriated for public safety in the prioryaar: Enter the smount of mioheY approprizted for
publiesafetyh the budget adopted by the municipallty-forth¢ praceding fistalyean vius coiriesssemanens $.0.
B Expenditures for public safety.n the prior year, Enter the: amountof mortey spent. hyithe municipality:
for publle safety during the preceding fISeal Yearvus v v eamicrisseraranrimennnisremimmssasenenases 58
C.. SubtractBfrom A-and divide by Lina.33.and multiply Y3100 s rererecrinivomusisarmrnasssesvanmiornaasy  $.9:00000 75100+
D. Entartherate calculated In C. I notapplicable; nter 0, $ 000060 séoo- |
40, | Adjusted-current yaar NNR M&O rate, Add Links-34, 35D, 360,37E, snti 38E, Sitbtizet tne 50D, 4.0.58507- 1160
41, | Adjustment for prlor year sales tax:Specifiéally to reduce property taxes, €ittescounfiesand Hospital districts fat colfectadarid spent
additional ¢alasitax on M&O expanses In the por year should.complate this.line, These antities will deduet thie sales fax gah tate for the current
year In Séction 3, Other'taxirig units, enter zero,
A Eritef'the amolint 6f:additioral $ales ta colléctad and spent on MRO-expensesn.the prioryear, Fany.
Cotinties:must exclide any amount that was spent for eponomi development grants:from:the amount L
OFSAIES FIH SPEN ee eraennesoontTarasnasnavssnrsarsssommsnesvsersnsnisfarnsbmemnaastsirinnsssvensarsny 3. 20090072
B DIVIde Line 41Aby Line 33 and MUl byS100sor s oo evsnsse ensrrseres rapsmmesposesreinssssmpmeness 507098 jstop
€. AddLline41Bto'line 40. 4073602 a0y
42. | currentyear voter-approval MBI rate, Enter the rate avcalculated by'the approprizte Scéhailo bitiow, .
Special Taxing Unilt. If the taxing-unit qualifiesas:a special taxing unit, muitiply Line 41C by 1.08,
- Qs
Other Taxing Unit.1f the taxing unit dbes-notqualify as a special taxing.uni, multiply Line 41C by 1,035, $ 078178 00

[ —
4 Te, Tax Cade 526,042
N Tex. TaxCodle §26.0443

SO i NGO

YT

s e

_Foradditjonal caples, visit: comptrollartexas.gov/taxes/property-tax
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A

DisastérLine 42(f42): Current year voter-approval M&0 rate forfaking unit affectad by disaster declaration: [fthe taxing unftls:
locatad irf an area declved a disaster arez;ard at (zast one persoris granted an exemption:under Tax:Code Seclibn-11.35 foi: property located:

5!

{n the'taxing urit, the govarning Body may direct the person.cafcul sty the voter-aripraval tas raté fo calculate. i thie manriér providad fora.

speclal taxing unit.Thetaxing unit shall contihueto-calculata the voter-3pproval tax tata Inthis inanner urdll the.arllsf oft.
1) therflrstyaar in witich total taxable value onithe cartified appraisaloll e¥ceeds thetotal foxable value of
the-taxyear I which the distister occurred; oy :
2)the third taxyearafter theday yearih which the disaster ocaurre,
If thestaxing unit qlialifles under this.scenarlo, multiplyLine 411,08, I thetaiing untt doesnotqyalifdondt complete
DisdsterLing 42 {Line D42)i.

1s000000  fs100

R e T e e

43,

‘Ttal catient year debit to be pald withs property taxesand-additionat salas tay reventie. Debt,means the interest and principial that will
b pald.on debts that:

{1) :dre pald by.property taxes;

(2} :are secured by property taxes;

{3) 'ate scheduled for payment overa period fonger than ane year; and

{3y are not dassiNad In the taxing units budget as MROwexpensés.

A

Debt:alsoinclides contractual paymiénts to other taking units that Have Inclirred debtsion Behalfof this taxing unit; [Fthuse debls
nmeetthe four conditions above: Include only ameunts that will be:patd-fiom propertytax revenues Donotincludeappratisl district
buiget paymants, If the govarrilng body of g taxing unitauthorized-or agreed to authorize & bond,wafrant;.certifitite of dbllgatidn, of
‘other evidenre:ofIndebtedness onorafter Sept; 1,2021; verlfyif it tneets the-amended dafinltion of debt before Intludliy there, 3t

taslng unit caleulated the voter-appraval tax ratein the-manner provided for a specfal faxing unit on Line D42,

-EﬂtErdEbtambﬂnt D P TP YY YL YT T T L TENURR e TP IV PR L S L T LI L ‘$-2=01'51131~7
B, Subtfactunericumberad fiind AnioUntusEd th reHUCAtOtATUEbE savamesssersenermumensossssussrsarss =50
G Subtract certlfied amount spent from sales tax to reducedebt (enter 2erodFnonel .o cuves e ssasren ~30
D. Subtractamount pald from OtHer reSOUIEES s eevensrresasarenasspsassosibonmest saoss e Farusenatesnessss 50
E. -Adjusted debt, Subtract B, Cand D'frsm A, 4 2015317
44, | Certified prior year excess debit collections. Entér tfie aiount cerfified by tie ollectar. ™ 50
45, | Adjusted currentyear debt, Subtract Ling44 from Ling43E. 1 ¢ 208807
48, | Currentyear anticipated-collection rate, |
A Enterthe currentyaar anticipated-collection rate certifled by tHe tOllEEtOR M, ey travs sursprriesseemsnnarns -100:00 % |,
B, Enterthe prioryearactualcallection:Tat@ieses seseaibass visseannsepenesammanonsio s cinnssmvesiasoniniy, 97.93, S
G, Enterthe2023 actial collectionTale, ,cosrensasassaresntracsrermmveessirsssrcnesssnusasssessisvansents :07:34 %'
D. Enterthe022 actual'collection Fte: s yy cessovensarasvechismonsssrasssbesvanmas sy maaxnrvsn s nvoss i 10118 %
E.  Iftheanticpatedcolldction rate In:ATs lower than actual coflection ratesin B, Cand D; enitertheJowast ’
collection rate:from 8,Cand D, [f the aniticipated rate InAls higher than at least one of the rates In the
‘oilor threa years, enter the ratefio.A, Nota that ttie rate can:bie greater than 10095, 3% 86,00 %
47. | Current yeardebtadjusted for collatinns: Divide Line4S by Une 468 | s 2018317
48, | Currentyeartotel taxable value, Enterthie amount orf Line 22 of the No-New-Revenuz Tax Rafe Worksheet, 5 1,568,476.770 .
45, | Curréntyaardaitrata, Divide Lina 47 By Line 48-and multiply by:§108. .5 6.15645 i |
iso. Currentjear voter-approval M&o,iate:pl(is.ctirre:ity,_'ear’de'bt:a(ﬁa-Addl{nEMZ and 4. 5 0ofE2s: 18100,
D50.| Disdster Line:50(D50): Current yearvoter-aphroval taitrate for.taxing ohitaffected by.disaster declaration; Complete thisline Ifthe

Add Lite D42 and 49:

3 000000 ___ser00 |

———ar et
117gy, Tax.Code §26042(2)

N Tyx, Tax Coe 6260

2

12(7)
Mgy, Tux Codl€i526:012(10) ind 26.04{k)
270y, Tax Code 526.04(b}
$%ex, Tax Codlé 5926:04(), (i-t)and th2)

(= VIR L

For zdditiohal coples; visit: comptrolleritexas.gov/taxes/property-tax
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COUNTIES GNLY, Add togethier the voterapproval tax ates foreach type oftax thia countyfevies, The total Isthe current year caunity voter-approv= ;
altax ratet : 4§ 800000 710D ‘

€lties, countiag4nid hospltal districts may levyd salesta specifeallytorefice property taxes: Local voers by election mustanpravé imposing or abiolishing the additional'siles.
tax, I apprisved, the taking vt must redice:ts NNRiand voter-approval'tax rates 4o offsatthe expected salestax revenus:
This saction should only he completed by a county, <ty or hospital distrct that Isxequired toadjustitsNNR Tex rate and/or voter-approval tax tate becauseftadopted the

addltional sales tax:
U pWeisheeR

Taxable:Sales, For taxing.units that adopted the salestax n Novamber of tfie prioy tax year: or Mayof the current taxyear; enterthe.
Compraller’s estimate of taxable sales for the previous four quarters, ® Estimates.of taxatile-sales may be obtained through the Comptrollers:
Allocation Historledl Sumimary webpage.

Texing units thiat adopted the sales tax hefore Novembetof the prioryear-enter &,

A

53, | Estimated sales taxravenue; Counties exclude:any amount that is or will be spent for economlc development grants;from the.amount of estl~
.mated sales taxTevenue,
Taxing units that adopted the sales taxfn Novemberof the priortex yearoy in-May.of the currant tax year.Muifiply the atount orr *
e 52 by the salestax rate ({37,.005 0r.0025; asapplicable} and multiply the result by. 95,47
-gr= .
Taxing units that adopted the'sales tax befora Novembey of the priar year.Eiiter the salés taxrévenue for the previous four quartets, |
‘Do ot multiply.by'.95, 5:2167,808 '
54, | Currentyeartotal taxalile value, Enter the.amount'from Line 22 of the No-New-Révantie Tax Reite Worksheet | 4_1:288,128,770 |
85, Salestaxadjustment rate. Divide Line53 by Line S4-and multiply by $100; 4 18751 1100

56, | Currantyear NNRtay rate, unadjusted for sales:tax® Erter thé satefrom Line:27'0¢ 28, as apiplicable, or the Ne-Néw-Revenug Tax Rate .
War{(sh'egr.” ' 5.0'.7168_5 son: |

57, | Currantyear NNR tax rateadjilsted for sales tax. ]
Taing wiilts that ddopted the salés tax in Navarmbearthe prior tax yearorin May of the current taxyear: Subtract Line:55 fromLine
56, Skip:toLine 58 Ifyou adapted the additforv:sales tax efore November of the ptior taxyean ¢ (71665 100,

58, | Currentyearvoter-approval fax rate, inadjusted for sales'tax.® Enter thevate from Line 50, Line D50 {disaster) orline:51 (countles) as:

applicable, ‘of,t‘heVot'er-Approval Tax Rate Worksheet.. ¥ 001823 Jsod.

89, Current.yearwtepapprovahlim vate, adjusted for sdles fax: SubiractLine 55 fiom Line'ss, § 07672 st

SECTION4: Vioter Approval Tax Rate dju'stm’éf

Ataxing unltmay ralse its ate for M&O furids uséd to payfof a faillty, device of thethoti for tescorftral.Faly walter.of land, pollution. This fiiclades atty lind, stiucture, Bullding,
installation,excavation, mackinery, equiiment of device:that s used, constructed, acqulred orinstalled wholly orpartly to.mest or exceed pollution controlyequirements, The
taxing unltsBkpenses.are thase necessary to meet the.refUirements of a permlE issued by the Texas Commission on Enviranmental Quality {TCEQ), The taxing unlt must provide.
the tax assesstirwitha copy of the TCEQ‘Iette‘r'ofdg’termina‘tlon-thatstatesfh‘e‘portlun-of the'cost of theinstallation for poliution-control..

“This section sfiouild anly be complated by a taxing unitthat uses M&O-funds to pay for a fatility; desica'or methodd for the contralofait, wateror Tand pollution.

“lﬁm: 3

60, | Certifled expenses fram the Texas Commission on Eiivifonhiental Quality (TCEQ). Entet theaniotntcertified in the détérmination etter
from TCEQ.  The taxing unit shall pravideits taxasséssor-rolléctorwith a copy of the letter ™! {0
‘61, | Currentyearotal taxable value, Entek thedmotuntfrom Line 22 of thie No:New-Reyenue Tax Redte Worksheer. | 1 1205128770
62, | Addiétonal rate Tor poliition contiol, Divitte Line §0hy Line:s1 and multiplyby §200, §:0.00000 5100 |

[ ——
1 Tay, Tax Code §25.041(d)
7o, Tan Code 526.0910)

1 7ai, Tax Code. 526.993(d)

9 7ax, Tax Cade 526.04(0)

Tox, Tox Cdde §2604(c)-
“8°Tex, Tax Carle §76.045(d)

ATex, Tax Code 5§26.045()

cHallsi g

Foradditienal coples; visit: comptrollertexas.gov/tares/property-tax Page?
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Currentyear voter-approval tax rate; adjusted for| pnllutton control. Add Line'62 to one of the fullowlny lines (s applicable): Line:50; Line

D50 {disaster);Line 57-{countles) orLina 59 {taxing unitswith the addifional sales tax),

The unused lricrementrate Isthé rate equal to- the sum af fhe piio¥3years.Foragone Revanue Amounti-divided bythe curtent taxahle value,  The Foregare Revenue Amount for-each
yaar Is equilto thatyears adopted tax rate subtracted from thatyear’s voterapptoval tax tate adjusted to removethe:nused increment rate mulﬂplled by fhakyear’s current tatal

velue.
Thé differerice bistwaer the adopted taxrate and adjusted votét-approval tax retells considered zero i thefollowing scenarlos:
»  ataxyearinwhicha texing unit affacted by a disaster declaration-¢alcifates the'tas rate under Tax Codi Section 26,042; 4
« ataxyedriniwhich the municipality I defuading tnunicipality, asdefined by TaxCode:Skiction 260501 (a):*or
aftét Jar. 1, 2022,afax yearin which tite comptrollerdateriatnes that the countylriplemented a hudget reducifon orrealiocition described by Local Government Cadle
Skctln 120.002(3) without.the required Voterapproval, 6
“This sectlon stiould 61§ b completad bya tasing unit that Haes not meetthe.defitin ofa specla] taxIng unit; ¥

64, | Year 3 Foragone Revenua Amount.Subtractthe 2024 uniised Inérement rateand 2024 -actual tax rate fedm the 2024 Voter-dpprovdl
taxrate Multiply the result by the 2024 current total value
AVorerapprovaHaxrate(LlneGB).......................,........,..u. erme ks e R AL vp s e e s bRt v fang fied sr el dan vy Yonvaoneeinisne

|.070798 ymvo0
: ,s 0.07814. 78100
4 076978 /5100

Srevrdeesyivian $0.77000 75100
ESUBtIACt DYOM Cuurarsts vannrsrsoseretsns oo tvss aeke Mee soe s34 00 03 00 Mt e au0ran ot s mens sossas o nanons isvnn seissmarrpsssnnsansnnrse | §.20.00021 75100

F, 2024 Total Taxable Value- (LR 80 covcserenaasssressesnreentniasntasnssmusssansssossnassenmme usemssnasnasnnssasmsonnnaransnes | § 176851018
G, Miiltiply'E by Fand divide the rasults by $100, If the numberis less £hati Zero, NterZar0u ca s csn sssrsserpratasseosees trnasnigairizanis |40

L N Y T P Ty L Ty L N S R

65. | Year 2 Faregone Revenue Amount,Subtract the 2023 unused increment rateand 2023 actual tax rate frarm:thie 2023 votar-approval

taxvate. Multiply the'vesult by the 2023 currant total value )
A.Votel'-app‘ioval-tﬂx fate (Llhe'.67)_.~.... Nederadiesnsranir theiinnelasrattabelimreert idetinrsbisusstareendeiioagibunsleasabirehdein o - swﬂ——ﬁwu
B-LIUSEE IMCTEMENE Fate (LINE 68 s o50esuas osemer et ronss resvsepbeseuntenses asnsiasasrrens verssosshassave ebarssnerirmmrorsresenanes | 3000000 78100
CSUBITACERTIOMT Avs. ca norsrs vuasnesssessasinssasnds frosemssasinesres brssessrmen e vsseesnrsasesensrnsneosssnentsmovressrmonsrsnnss | Sooboot i /5100
D, Adopted Tax Rate«... e rea R A bae bt Pa SR EA S KR AR e tim st ehy smnabani mesbpags | VOLOU00 ___/$700
$0.00311 /5100

$_1.175,807.804.
1 538867 R

eresavaeiifdatoradnseiasastioneis

66, | Year T Foregone Revenus Amount;Subtract the 2052 unuset increment rate:and 2022 actual tax ratefrom the 2022 voter-approval
tax rate. Multiplythe result by the 2022 current total vajue o
A Voter-approval tax tate (LNE67)veesecvmensarsanunaonsen ; ; $.0.84485 /5100
B. Unused Incramant rate (LIN@ 66),.x 132 iv s $.0.00000° __ /5100
C.SUBIACLBTOM A sevenreroennnase §10.84485 /5100
D, Adopted Tax Rate.,vu s ¢ 0.82500 /8100
¢:0.81988 /5100

B SUbactDIOM Cirvveerernrinmrarnnnarist msissamranissssatsaismnsonsiniarsione 4
£ 2022 Total Taxable ValUe{LNg 60)esssessvemmsnsvasrrurs sresssass seasssrscss iy mons socamssmsssrompusnis rows feniegininpinpesisupeace | 9010836601 .
G, Miiltipli E:by F and divide the results by $700. If the.umber {5 lesstHan 280/ enter2810u s ev o arvsovesvasinvsssstesarartassvonessngorsas | $:200444 :
67. | Total Foragone Revenue Amount. Add Lines 64G,636G:nd 666 & 238,001 S100
68, | 2025 Unused Incrament-Rate:.Dividz Line 67 by Lire 22-6f the.No-New-Revenue Rate Worksheet, Multlply thexasult by. 100 | 4 01847 15100,
69, | Total 2025 ioter-approval taxrate, including the unvsed inérament fate:Ald Line 68to:one of the fallowlng Tihes (as applicabléfiLing 50, | )
Line 51 (tountles), Line59 (taxlng units with additional: sales tas)or Line 63-(taxiing unlts witk; pollutlon) {5 076a s
A Tex.Tax Cotle 526.003(bY
Tex, Tax Code5626,013(6){1-8), (1°), and (2)
#1 ey, Yax Code §526.04(c)(2){AY dnd 26,0421}
1Ty, Tax Cade §526:0507(0) and (¢}
«Tex, Lozal Gov't Code 5720007(d)
Ty, Locd] Gov't Codd §26.04(<)12)(8)
b Foradditional coplés, vistt: comptroller.texasigov/taxes/property-tax Page 8
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SECTION-6; De Minimis Rate
The de minimis ratelsthe rate equaflto the sum of the nown
This section should only e completed by a taxiig unit that Jsa menitipality of less:than 30,000 or a:taxing wrift that does ndt Theet the defhitiSh of d speclal taxivig A

R
70, | Adjusted current year NNR MBO tak rite, Ertertherate ﬂ‘dml.lﬁe40.of’:he,Vgzer-AppzovaIfrnx‘R'ate.qukshegt. 4 036607 00 |
71. | Currentyear total taxable Valute, Enter thie'ambunt.on Line2? of the No-New-Revenue Tex Rate Worksheet, | 4 %i288128,770
72, Rafe.-neiessanytc.: {mpose $500,000Ta taxes‘rm\f?de.$5007000 by Line 71 afid radltipl by $100. . . .5 0:aed ;100
73. turrentyear-debtr?t‘e_._l.’nterffherciteﬁom Line49 o‘fthe. Valer-A;_vpraval'TaxRareWdrksﬂeer. ; 3 0.15846. 15100
74, | De:minfmiszate, Add Lines 70,72-and'7.3a. N ' 115 0i76028. e

SECTION 7 Voter Approval Tax Rate Adjusti : W [
it the faic_-year'.é‘ftér tiie end of the disaster ealeulation tine perod defalled n Tax Cade Section 26.042(),a taxThg:unitthat calculated its voter-approval faxrate n the manner
provided fot a:special taking urilt due t 5 disastermust calculatelts emergency ravenve rate and reduceitsvoter-approval tax raté forthat yéaro

Similarly, If:a taxing unit adopted a taxrate that uxceeded [tsvotar-approval taxrate, calculated narmally, without helding:an election'torespond to-a:disastés; as alloived by Tex
Code Section 26,042(d), In the prior year; it must alsoteduce Its voter-approval taxrate fortfie-cument tax year .

“This section Will apply to a taxing unit ether than.a speclal taxing unit that:
o directed the designated officer or employee tocaleulatethe'voter-a ggroval tax rate of the'taxfng unit in the manner-provifled fora speciaifaxing unit In-the pfloryear;-and
s thecinentyearls the fitsttax year(n which the tota) texable Value of property.taxable by the taxing unitas shown ap tire appraisalroll-farthe:taxing unit subimitted By the
assessorfor the taxing unlt to thegoverning bodyexceads the total taxable.value-of property toxable by-the taxing uniton January 1 of thietd® Yearin-witich the disaster
cceurred or the disaster.accurred fouryears:ago:Thls section will apply to-a taking uni¢in:a:disaster area that:adapted a tak rate-greater thaivits voter-appial tax rate!
without holding an election in the prioryean
Note: This seetlon dlags not apply If a taxing unit s confinuing.to calculite its voter-approvalias rate Ti th tiahfier provided fora speclal taxing unit bracausedt Isstill within:ffe.
disaster-calculation time pericd detailed inTai Cade:Settlon 26:042(s) because It has.not met the conditions l:‘} Tox Codle Sectlon 26,042(z) D) or .

75, | 2024adopted tax rate, Enter the ratain Lina A of she No-New-Revenue o Rate Worksheet. 4 077000 75100

76, | Adjirsted 2024 votar-appraval tax rats, Use the taxing unft’s Tax Rate Calewlation Workskeets from the:prioryear(s) to complete thisline =

Ifa disasteroccurred tn 2054.and the taxing unit caleulated its 2024 vofer-approval tax rate usiiig-a taultiplicr oF1.08 on DisastelLine 41 {041)
of the 2024 worksheat dueto a disaster, complate the applicable sectitns or [1iés of Forir 50-856-a, Adfitsted Viter-Apraval Tox Rate fo Taxlng:
UnitsIn-DisasterArea Calculation Workshéef,

- ﬂr.

(Fa-disasteraccurred prior to 2024 for which thestaxing unlt continued tocalculate ftsvotersapproval tax rate.using a multipliar of1:08.0n.
Disaster Ling 41 (D41) 2024, completafarm 50+856-3 Adfusted Voter-Approveil Tay Rate Yor Taxlng Unlts I Dlsuster Area Calculation Warkstiset to
recaltulate the voter-approval tax ratetfietaxing unitwould have:calculated i 2024 1F1E Kl benarated revenue based-onanwadopted tak fafe’ |
using.a multiplier of4.035 in-the years following tiiz:disdster * Enter the fnal adjitsted 2024 voter-approval taxrate from theWorkshezt.

-or- )
1fthie taking unit adoptad aitax rate abové:the: 2024 voter-approval tax rate without ealeulating a disaster taxrateor holding amelection duato |
adisaster,no recalculation Is necessary, Enter the voter-approval tax rateffom the piloryears worksheat, 50,0000 75100
27, | Increase irf 2024 tax vate due'to disaster, SubtractLina 76 frony Lne 75, 5 DUB080  yerop
78, | Adjusted 2024 taxable valite: Enter the amout it Line 1470f the:No-New-Revenue Tax Rate Worksheet. " ¢ 11188.276,578
79, | Emérgency vevenue. Multily Line'77 by Lire.78 anid.diyide by$100: ‘ 9.
80, | Adjiusteti 2024 taxablevalue. Enter tha ambunt in Line 26 of the fo-New-Revenue Tax Rate:Worksheet: : 3 11281,060,150
81, | Emergenty revenue rate, Divide Line 79 by Line 80 ard multiply by §100; % .0.00000 100
“Tox TaxCode §26.072(83)
OTox, Tax Code 526.083(a)(1) |
# Tax, Tox Code §26:042(b)
#1Yex,Tax Codle §26.0421)
10'fay, Tax Could:526.042(¢)
17y Tax Code 536.042(h)

(hg 1d (e &

wh )
For additional copies, visit: comptralleritexas.gov/taxes/property-tax ‘Page’y
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Carvent:yaarvotar-approval taxrate.adjusted foremergdncy vévenue. SubtractLine 83 from oné of the follswing lies{(a¥appllcable)r ¥
Ltie's0; Line' D50 disaster),Line 51 (couiitias), Lie 59 {taxtng trilts with the:addifional salis ts), Lirie 63 (taxing thits WIth,pnllutlmi cositralor |

Line'69 {taxing unlts with the-unused Increment rate:. [ 407591 3100

SECTION-8: Total Tax Rate

Indlcate theapplicable total taxrates.as cafcu'lated aboVe.

NO-TIEUTEVERUEABX B +o e aresassusacsensonssvsseusestasaerasssnmsssrmnasssas sosnssssssssnsarssresmmorsenurssssessasstmasamseves - $.07108 /4100
As applicable, enter the currant year NNR tax rate from: Line 27, Line28 (counties}, br Line:57 {adjusted forsalis tag),
Indicate the'line number used: 27

Votar-approval fax rate, ,vee e rencsnsarsssrsssnssons U UPPOPUURPRVRE - - I f5100
As appllcable. enter the current year Voter-apbroval tax rate frant: Line.50,.Lirie D50 {dlsaster), Line 51 (counitiesy, Ling 59 {adljusted fof salestar],
Line 63 {adjuisted for pafiutjeh.contiol),Line 69 Tadjusted for untsed Ircreiment), ot LingBZ (adjusted foremergency tevartuel.

Indicate the-line number used; 69

DB TIHNHISTALR, 025 ca0 0000 s beswsmemes ot a0 b mieben o bt o s e b e v ses o ensa s 20 s avms e i nstans ersssannavamiratassorsere 5000088 /5300
Ifapplicable, éntarthe currentyear de minfmisrate from Line 74,

Sk CTION9 ‘Addendum i LE
An affectad.taxing unlt that-enters an amount descrlbed byTax CodeSectlonzé 012(6}IC1 inline 21'mustinclude the followlny as an‘addéndum.

1. Documentation that supports the exclisslon of value undet Tak CodeSection 25.012(6}(C); and
2, EBach'statemant submitted to the deslgnated.officeror eimployes by the property swner:ar entify.asrequited by Tax Code Section A7.4B(c) () forfhidt fax year.

Ingert hypernnls to supporﬂng documeritationt

SECTION 10: Taxing Unit Represcntatwe Name and Signaturs

.Enter the hame oFthe person preparing the tax rate:as.authorzed byrthe governing ody'df fhie taxing unit,By slgnrngbelow, you certify$fiakyou are the dedlanated officeror
employee of tha taxing unitand have aceurately calculated-the tax rates using vafues that are'the same-asthe values showrvin the taxing.unit¥.certified sppralsd] roll or cartified

estimate of taxable value; in accordance with requirements in.hie Tax-Code,

ere ’ Marld Vigtorla Valadez
Printed Name of Taxing.Unit Representative.

glgn
hegre’

Taxing Unlt Reprasentative Date

e, Tax Code 5526,04(c-2) 3nd (42}

[EIRSSESL SR

For additional coples, vlsmcomptrollen'é;;é&.govltaxeslproperty-tax Page10



Section 26.05(b) of Property Tax Code

Worksheet for Determination of Steps Required for Adoption of Tax Rate

CITY OF KINGSVILLE
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New-Revenue Tax Rate Worksheet.

1, Last year's taxable value, adjusted for t:ourt-ordered reductmns Enter Line 8 of the N n-

$0 71665/$100

2. Liast year's M&O tax rate, P
Enter Line:28 of the Voter-Approval Tax Rate Worksheet. $0.60480/$100
3, M&O taxes refunded for years preceding tax year2024: 474394
Enter Line 31A. of the Voter-Approval Tax Rate Worksheet, o
4, TIF Adjustiment. 40
Enter Line 318 of the Voter-Approval Tax Rate Worksheet.
5, Last year's M&O- tax levy. Multiply line 1 tiines line 2 and §7.938.855
divide by 100. To the result, add line 3 and sulitract line 4. e
6. This yeat's total taxable value, Enter line 21 of the
No-New-Revenue Tax Rate Worksheet, $1,288,128,770
7, This year's proposed M&O ta rate. Enter the proposed M&(Q tax rate approved by the N .
8. This year's M&O tax levy. Multiply line 6 times - ann e,
line 7 and divide by 100, 87,892,751
9, M&O Tax Increase (Decrease). I, |
Subtract Jme 5 from ]Jne 8. $658,892
USRS R d

10 No-New-Revenue Tutal Tax Rate B
11. This year's proposed, total tax rate. $0.76918/$100
12, This year's.rate minus No-New-ReVenue rater Subtract line 10 from hne 11,

$0.05253

13, Percentage change m total tax rate. Drvrde Lme 12 by line 10.

14, No-N ew-Revenue M&O Tax Rate. Enter Jme 39 of the 'Voter-Approval Tax Rate

$0.56507/$100]

‘Worksheet,
15, This year's proposed M&O tax rate. $0.51273/$100{
16, This year's ¥ate minus No-New-Revenue rate. Subiract line 14 from line 15. $0.04766|

17, Percentage change in M&O tax rate Drvrde lme 161Jy Ime 14, _

843%;

$1oo 0003

Subtract Tine 19 from line 20 and multiply result by line 18.

18. Thls year 5 taxable value ona $100 000 home

19, Last year's M&O tax rate. $0.60480/$100f
20, This year's proposed M&O tax rate. $0.61273/$100]
21, This year's raised M&O taxes.

$7.93|




2025 Governing Body Summary #2A%
Tax Increase Compared to No New Revenite Tax Rate
CITY OF KINGSVILLE

Dife: 08/06/2025 02:37 PM

AR R e b e e
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0.00 ‘§0.71665 55,281,375 .
0.50 so7216s] $9,295,781 sa4,4ns|
100 ] 50.72665] $9,360,188 $126,813|
150 $0.73165  Ssdmssal $193,219f
2,00 $0.73665 ‘ 53,489,001 ' $257,626
250 $0,74165| $9,553,407) _ ‘ $322,032)
3.00 so74ses] . §9ETEIY $386,438
3.50 $0:75165 $9,662,220 ' T s40,8d5
4.00 $0.75665]  §9,746,628 815281
4.50 $0.76165 59,611,033 $579,658
5.00 '$0.78665] §8,875,439 . $644,064
5.50 $0.77165] $9,929,846 $708,471
6.00 $0.77665 510,004,252 $772,877
|6.50 $0:78165| $10,068,659 $837,284
7.00 $0,78665 $10,135,065 $901,690
750 $0:79185( 510,197,471/ $966,036
8.00 I $10,261,878 ' $1,080,503
[s:50 o ’ ] 50:30165} $10,326,284) $1,094,909],
9.00 $0,80865} £10,380,691 . §1,159,316|
9,50 $0:81165| ] $10,455,097) ' $1,223,722):
10.00 50.81665 ' 510,519,504 ] 81,288,220
10.50 sog216s) $10,503,910] ‘ " §1,352,538]
1100 i $0:82665] £10,648,316 $1,416,941]
{1150 ‘§0.83165} ‘ $10,712,723 $1,481,348)
12.00 $0.83668| $10,777,129) $1,545,754
12,50 5084165 ' $10,841,536} ) $1,610,161
13.00 $0,84665 $10,905,342 51,674,567}
1350 $0.85165 $10,970349 $1,738,974
14,00 $0.85665 ‘ - §11,0347755 Iy $1,803,380
14.50 $0.86165 $11,089,162 $1,867,787|
15.00 §0:86665{ 11,163,568 ‘ $1,982,193]
1550 $087165 $12,227,974 $1,996,599]
1600 "$0:87665 $11,292,381 $2,061;006}.
16.50 $0.88165] $11,356,787 $2,125/412
17.00 $0.88665 $11,421,194 $2,189,319]
17,50 ‘$0,89165] $11,485,600 _ © $21254225
18,00 X $11,550,007 $2,316,632f
18,50 $0:90165} $11,614413) R
19.00 $0.90665 $11,676,818) $2,447,444)
19.50 $0.91165 $11,743,226 $2,511,851)
20,00 $0:91665f $11,807,632 $2,576;257|

#These figures ara provided as estimates of possible outcomes: resulting from.vaiying the tax rate Please he aware that these are-only estimates and'shauld notbe usedalone in

muking budgetary decistons,
wrTax levies are calculated using Tine 22 of the Né-New-Revenue Tax Rate Weirksheet and thig-year’s fiozen tax levy on hommusteads of the elderly or-disabled,

#iMTax Increase compared to no-new-revenue tax-rate.



2025 Governing Body Summary #2B*
Tax Increase Compared to Last Year's Tax Rate
CITY OF KINGSVILLE
Dater 08/06/2025 02:38 PM.
Tiast Year's Tax Levy: 59,216, 125
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0,00 $0.77000 $9,918,552 $702,467
0.50 ] go77son) $9,982,908 $766,873]
100 50.78000 $10,047,404) 5831,275)
1.50 _ “§0.78500 $10,113,813 ] 895,686
2,00 . ‘ _ $0.78000 §10,176,217) ‘ $960,002)'
2,50 $£0,79500 ‘ " $10,240,624 $1,024,499]
2.00 $0,80000} . $10,305,030] . $1,088,905
3.50 $0.80500 510,369,437 31,153,312
4.00 ~ sbslono] _ 510,433,843 ] . $1,217,718)
4.50 ' 50.81500 $10,498,249 ) 51,262,124
500 _soEa000] $10,562,656 $1,346:531}-
5.50 ' $0.82500¢ $10,627;082| $1,410,987
6,00 50,8300 $10,691,469 1,475,344}
l6.50 $0:83500f $10,755,875( 1,539,750},
7.00 50.84000 510,820,282 ' $1,604,157)-
7.50 $0:84500] $10,884,688] $1,668,563
8.00 : _ . $0.85000 $10,949,095 $1,732,970}:
8.50 $0:85500 $11,013,501 $1,797,376}:
8.00 . , $0.85000) _ 512,077,907 51,861,762
0,50 $50:88500} $11,142,314 $1,926,189
10.00 e $0.87000 o $11,206,720 . 51,590,595
10.50 $0a7500] 511,271,127 $2,055,002)
11,00 $0.88000 $11,335,533 ] §2,119,408
1150 o 1 B | 5153959400 . $2,183,815)
12.00 50.89000 13,464,345 $2,248,221
12,50 '$0.89500f 811,508,752 $2,212,627
13.00 sosoooof 511,593,159 $2,377,034
13.50 §0.90500] 811,857,565 $2,441,440,
14.00 ‘ 80.91000] $12,721,972 _ $2,505;847
14.50 50.51500] 11,786,378 $2,570,253(
15,00 $0.92000 .. supsozes| . $2,634,860]
15.50 s:02500f $11,915,191 $2,699,086{
1600 $0.83000 $11,579,598 ‘ 32,763,473},
1650 $0.93500 12,044,004 $2,827,879)
Ji7.00 somaon0] $12,108,410 $2,892,285
17.50 §0.92500 $12,172,817 $2,956,602}
18.00 80.55000}. $12,237,223 §3,021,098
18,50 $0,95500 $12,301,630] . §3,085,505]
19,00 $0.98000 $12,366;036 $3,143,911
19.50 $0,96500 $12,430,443 $3,214,318
20.00 $0:57000 $12,494,849 $3,278,724

*Thase flgures:ate provided as estimates of possible outcomes resulting from varying the tax rate; Please be aware that these are-only estimates and should not.i:e used alone in

making budgetary decisons.
wicTax Jevies are calculated using line.22 of the No-New-Revanue Tax Rate Worksheat and this year's frozen tax levy on homesteads of the elderlyor disabled,



##4Tax Incréase é&rﬂphred 1o last year's tax levy.



ORDINANCE NO. 2025-

AN ORDINANCE ESTABLISHING AND ADOPTING THE AD VALOREM TAX
RATE FOR ALL TAXABLE PROPERTY WITHIN THE CITY OF KINGSVILLE,
TEXAS FOR THE FISCAL YEAR BEGINNING OCTOBER 01, 2025 AND
ENDING SEPTEMBER 30, 2026, DISTRIBUTING THE TAX LEVY AMONG
THE VARIOUS FUNDS, AND PROVIDING FOR A LIEN ON REAL AND
PERSONAL PROPERTY TO SECURE THE PAYMENT OF TAXES
ASSESSED.

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF
KINGSVILLE, TEXAS, that the ad valorem tax rate for all taxable property within
the city limits of Kingsville, Texas for FY 2025-2026 be established and adopted

as follows:

Section__One: TH'S TAX RATE WILL RA'SE MORE
TAXES FOR MAINTENANCE AND OPERATIONS
THAN LAST YEAR’S TAX RATE.

THE TAX RATE WILL EFFECTIVELY BE RAISED
BY 8.43 PERCENT AND WILL RAISE TAXES FOR
MAINTENANCE AND OPERATIONS ON A $100,000
HOME BY APPROXIMATELY $7.93.

Section Two: That there be and there is hereby levied and ordered collected on
each One Hundred Dollar ($100) valuation of all taxable property, real, personal,
and mixed, within the corporate limits of the City of Kingsville, Texas, for the tax
corporate limits of the City of Kingsville, Texas, for the tax year 2025 starting
October 01, 2025 and ending September 30, 2026, the sum of $.76918 based on
100% of the fair market value.

Section Three: Said levy shall be distributed in the following manner:

FOR GENERAL FUND EXPENDITURES (Maintenance & Operations),
the sum of $.61273 on each one hundred dollars ($100.00) assessed

valuation of such property.

FOR DEBT SERVICE FUND EXPENDITURES of annual principal,
interest, and service fees of all General Obligation Bonds, Warrants,
Certificates of Obligation, and Combination Tax and Junior Lien Revenue



Certificates of Obligations, of the City of Kingsville, the sum of $.15645 on
each one hundred dollars ($100) assessed valuation of such property.

Section Four: That said taxes shall be due and payable at the time and in the
manner provided by ordinances of the City of Kingsville and laws of the State of
Texas, relating to the payment of taxes and providing for penalties and interest
on delinquent taxes.

Section Five: There is hereby fixed, levied on each and every item of taxable
property a lien for the purpose of securing the certain payment of the taxes
assessed against said item of property and said lien shall continue to exist
against any item of property against which a tax is assessed hereunder until such
tax together with all penalties and interest shall be paid.

Section Six: This ordinance shall be in full force and effective ten days from and
after the date of the second publication in a local newspaper as provided by law
and the City Charter of the City of Kingsville.

Section Seven: The tax rate established and adopted by this ordinance and a
copy of this ordinance shall be filed in the office of the Tax Assessor Collector.

Section Eight: That no discounts or split payments are allowed for the 2025 tax
year.

Section Nine: That an exemption of $8,400.00 be granted for any person of age
sixty-five (65) or over.

Section Ten: The Kleberg County Tax Assessor-Collector is hereby authorized
to assess and collect the taxes of the City of Kingsville employing the above tax
rate.

INTRODUCED on this the 2nd  day of September, 2025.

PASSED on this the 8" day of September, 2025.

Sam R. Fugate, Mayor
ATTEST:

Mary Valenzuela, City Secretary
APPROVED AS TO FORM:

Courtney Alvarez, City Attorney
EFFECTIVE DATE:




AGENDA ITEM #9



City of Kingsville
Human Resource Department

TO: Mayor and City Commissioners

CC: Charles Sosa, City Manager

FROM: Diana Gonzales, Human Resource Director
DATE: August 26, 2025

SUBJECT: Ordinance ~ City of Kingsville Classification & Compensation Plan FY25-26

Summary: In preparation for the beginning of each new fiscal year, the City of Kingsville
Classification & Compensation Plan is brought before the City Commission. This plan includes all
non-civil service positions and incorporates classification and title changes included in the City
Manager’s budget. See attached proposed FY25-26 City of Kingsville Classification &
Compensation Plan which notes changes from the FY24-25 plan.

Changes from FY24-25 to FY25-26

Position Removal

Class 14 — A/P Specialist and Building Inspector

Class 18 — Foreman-Meter Readers

Class 22 — Senior Planner/Historic Preservation Officer

Class & Title Change
1 — Tourism Customer Billing & Services Rep. | (Class 11) to Media Specialist (Class 15)

Title Change Only

1 — Human Resource Specialist to Safety & Training Coordinator (Class 16)

1 - Purchasing & Facilities Manager to Purchasing Manager (Class 24)

1 — Economic Development Director to Economic Development Manager (Class 28)

Title Removal — Title No Longer Used
1 — Information Technology Manager (Class 27) Last utilized August 2023

Background: The Classification and Compensation Plan is drafted annually based on the City
Manager’s proposed budget and presented to City Commission for consideration. This plan
pertains to all City of Kingsville employees except for civil service police and fire positions.

Financial Impact: The approximate financial impact of the wage schedule for non-civil service
positions is $15,438,642 which includes fringe benefits paid by the City such as (taxes, life
insurance, health insurance, workers compensation, unemployment and TMRS retirement
contributions) and is incorporated in the City Manager’s proposed budget. The above number
excludes the cost of civil service fire and police positions and their associated fringe benefits per
collective bargaining agreements of approximately $9,219,942.



City of Kingsville
Human Resource Department

The total financial impact includes:
- Continuation of Anniversary Program

- Continuation of Longevity Program
- Continuation of Minimum Hiring Rate for Full and Part-time positions of $15.45 per hr

Recommendation: To approve the recommended FY25-26 City of Kingsville Classification &
Compensation Plan as presented and included in the City Manager’s proposed budget.



Class #

11

12

13

14

15

16

17

18

CITY OF KINGSVILLE CLASSIFICATION & COMPENSATION PLAN
FISCAL YEAR 20242025 2025-2026

Year 1: Classes = 5% & Steps=4%

Step 1 Step 2 “Step 3 Step 4 Step 5 Step 6 Step7 Step 8
$15.45 $16.07 $16.71 | $ 1738 | $ 18.07 | S 18.80 | $ 19.55 | $ 20.33
Custodian Kennel Attendant
Customer Billing & Services Representative | Meter Reader Technician
Golf Pro Shop Attendant Public Maintenance Worker
Grounds Maintenance Worker Utility Worker
Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8
S 16.22 | $ 16.87 | S 1755 § 18.25| S 18.98 | S 19.74 | § 20.53 | S 21.35
Administrative Technician Plant Helper
Animal Care Attendant Pump Operator
Customer Billing & Services Representative || Services Technician
‘Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step7 Step 8
S 17.03 | S 17.71 (S 1842 {8 19.16 | $§ 1993 | S 2072 | S 21.55 | S 22.42
Animal Services Specialist Intake & Placement Specialist
Customer Billing Specialist | Light Equipment Operator
Deputy Clerk Recycling Technician
Evidence Technician
Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 | Step8
S 17.89 1S 1860 (S 1934 (S 20.12 | S 2092 1S 21.76°| S 22631|S 23.54
AfPSpeeialist Customer Billing Specialist Il
Accounting Assistant Inventory Technician
Administrative Assistant Lab Technician
Bullding-tnspector Recreation Coordinator
Code Compliance Inspector Telecommunications Operator
Step 1 -Step 2 Step 3 Step 4 Step 5 Step 6 Step7| - Step 8
S 18.78 | $ 19.53 | § 2031 (S 21,12 ]S 2297 | S 2285 (S 23.76 | $ 24.71
Administrative Coordinator Payroll Specialist
Engineering Technician Welder/Fabricator
GIS Technician Wastewater Operator
Heavy Equipment Operator Water Production Operator
Maintenance Technician Media Specialist {previously Tourism Customer
Billing & Srvcs Rep.)
Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step7] Step 8
S 19.72 | § 2051 | $ 2133 | $ 22,18 'S 23.07 1S 23.99 | S 2495 | S 25.95
Human Resource Specialist Safety & Training Coordinator
(re-titling 1 HR Specialist in charge of training)
Step 1 ‘Step 2 Step 3 Step 4 Step 5 Step6 ' Step 7 - Step 8
S 20.70 | S 21.53 | S 2239 (S 23.29 | $ 2422 | S 25.19 | S 26.20 1S 27.25
Health Inspector | Lead Telecommunications Cperator
Help Desk Technician Paralegal
Lead Maintenance Technician Senior Heavy Equipment Operator
‘Step 1 -Step 2 Step 3 Step 4 -Step 5 Step6 Step 7 Step 8
S 21.74 | S 2261 (S 2351 1|$ 2445 1S 2543 1§ 2645 | S 27.51|S 28.61

Crime Scene Specialist
Engineering Assistant
Foreman - Landfill
Fereman—Meter-Readers

Foreman - Parks & Recreation

Foreman - Parks & Recreation - Golf
Foreman - Solid Waste

Foreman - Street

Foreman - Wastewater - Plants




19

20

21

22

23

24

25

26

27

28

29

30

31

32

Step1 step2| - step3] Step 4 Step 5 Step 6 Step 7 Step 8
S 2283 (S 23.74 | S 24.69 25.68 26.70 1S 27.77 1S 28.88 30.04
Health Inspector Il
Step:1 Step 2 Step 3 Step'4 Step 5 Step 6 Step 7 Step 8
S 2397 |5 2493 | S 25.92 26.96 28.04 | $ 29.16 | S 30.33 31.54
Project Engineer
Step 1 Step 2 Step 3 Step 4 Step 5 Step6 Step7 Step 8
S 2517 | S 26.17 | $ 27.22 28.31 2044 | S 3062 |S 31.84 33.12
Collection's Supervisor Municipal Court Supervisor
Communications Coordinator Special Events/Downtown Manager
Steb 1 Step 2 - Step 3 Stép 4 » Step 5 Step 6 Step 7 " Step8
S 2642 1S 27.48 | $ 28.58 29.72 3091 | 32,15 | S 33.44 34.77
Senior-PlannerfHisteriePreservation-Officer Systems Administrator
Step1 Step 2 Step 3| Step 4 “Step’s Step 6 Step 7 Step 8
S 27.75 | S 28.86 | $ 30.01 31.21 3246 | S 33.76 |'S 35.11 36.51
Golf Course Superintendent Parks Manager
Step 1 Step 2 Step 3 Step 4 Step 5 Steb 6 Step 7 . Step8
S 29.13 | $ 3030 | $ 31.51 32.77 34.08 | S 3545 | S 36.86 38.34
Garage Supervisor Wastewater Supervisor
Purchasing &Faeilitles Manager Water Production Supervisor
Solid Waste Supervisor Water Supervisor
Street Supervisor Wastewater Collections/Stormwater Supervisor
. .Step 1 Step 2 Step 3 Step 4 Step 51 . Step 6 Step 7 " Step 8
S 30.59'| $ 31.81 (S 33.09 34.41 35.79 | $ 37.22 s 38.71 40.25
City Secretary
Steb 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 ' Step 8
S 32,12 | S 33.40 (S 34.74 36.13 37.58 | S 39.08 | § 40.64 42.27
Accounting Manager Building Official
Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8
S 33.73|S 35.07 | S 36.48 37.94 3945 (S 41.03|$ 42.67 44.38
Capital Improvements Manager nformation-Fechnology-Manager
Step 1 Step2]- Step 3 Step 4 Step 5 Step 6 Step 7 Step 8
S 3541 |$ 36.83 ]S 38.30 39.83 4143 | S 43.08 (S 44.81 46.60
z e Devel >
Economic Development Manager
Step 1 Step 2 Step 3 Step 4 Step5 . Step6 Step7] Step 8
S 37.18| S 38.67|S 40.22 41.82 4350 |$ 4524 | S 47.05 48.93
Step 1 Step 2 -Step 3 Step4 Step5 Step 6 Step 7 " Step 8
S 39.04 | S 40.60 | S 42.23 43.92 4567 | S 4750 | S 49.40 51.38
Health Director Park & Recreation Director
Information Technology Director Tourism Services Director
‘Step 1 Step 2 Step 3 Step 4 Step 5 Step6| Step 7| Step 8
S 4099 | $ 42,63 (5S 44.34 46.11 47.96°| $ 4987 | $ 51.87 53.94
Step 1 Step 2 Step 3 Step4| = - Steps Step 6 Step 7 Step 8
S 43.04 (S 44,76 | § 46.56 48.42 50.35|$ 5237 | $ 54.46 56.64

Human Resource Director




33

34

35

36

37

Step 1 “Step 2 Step 3 ; ‘ Step 4 "Step 5 Step 6 Step 7 Step 8
S 45.20 | $ 47.00 S 48.88 50.84 52.87 | S 54,99 | $ 57.19 59.47
Planning & Development Services Director Public Works Director
~Step1| . Step2, Step 3 Step4 Step 5 © Step6 " Step 7 Step 8
S 4746 | S 49.35|S 51.33 53.38 55.52 | $ 57.74 | S 60.05 62.45
City Engineer Finance Director
Step 1 Step 2 o Step 3 Step 4 Step 5 Step 6 Step 7 Step 8
S 4983 | S 51.82 | S 53.89 56.05 58.29|S 60.62 | S 63.05 65.57
Fire Chief Police Chief
Step 1 _ Step2 Step'3 Step 4 - Steps ‘Step 6 Step7 Step 8
S 52.32|$ 5441 | S 56.59 58.85 61.21 (S 63.65 | S 66.20 68.85
“Step 1 Step 2 Step 3 Step 4| Step5 . Step6 Step7 Step 8
S 54,94 | S 57.13 | $ 59.42 61.79 64.27 | S 66.84 | S 69.51 72.29
Min
S 10.00

Seasonal/Temporary Employees

Example of positions include: Pool Manager/Attendants/Instructors/Lifeguards, Recreation Assistants, etc.

Step increases are calculated from Step placement at time of hire. Employees progress
to the next Step upon completion of the following years: 1, 3, 6, 10, 15, 20, and 25th year or until

reach Step 8.

The hourly chart shall be relevant to all employees (excluding executive officers and civil

service employees) maintaining a position in the same CLASS, unless otherwise approved
by the City Manager.

LONGEVITY PROGRAM - $ 5 per month per year of service - maximum 25 years



City of Kingsville Classification & Compensation Plan
FY-2024-2025 FY 2025-2026 Executive Officer Wage Schedule

Minimum Midpoint Maximum
EXECUTIVE OFFICER -1 $ 138,346 $ 166,893 $ 195,441
City Manager
EXECUTIVE OFFICER - 2 $ 105,406 $ 139,444 $ 173,481
City Attorney
EXECUTIVE OFFICER - 3 $ 44 595 $ 59,532 $ 74,083

Municipal Court Judge



ORDINANCE NO. 2025-

AMENDING THE CITY OF KINGSVILLE CODE OF ORDINANCES BY AMENDING CHAPTER
Ill, ARTICLE 7, PERSONNEL POLICIES AND APPROVING THE CLASSIFICATION AND
COMPENSATION PLAN REFLECTED IN THE FY25-26 BUDGET; REPEALING ALL
ORDINANCES IN CONFLICT HEREWITH AND PROVIDING FOR AN EFFECTIVE DATE AND
PUBLICATION.

WHEREAS, this Ordinance is necessary to protect the public safety, health, and welfare of the
City of Kingsville.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF
KINGSVILLE, TEXAS:

THAT Section 3-7-1 of Article 7: Personnel Policies of Chapter Ill. Administration of the Code of
Ordinances of the City of Kingsville, Texas, shall be amended to read as follows:

§ 3-7-1 ADOPTION OF THE JOB CLASSIFICATION AND COMPENSATION PLAN.

The City of Kingsville Classification and Compensation Plan dated effective as of October
1, 2824 2025 is hereby adopted by reference providing for certain classifications and positions as
more particularly defined therein. Classified positions and incumbents thereof shall be subject to
the terms and conditions of all policies incorporated by reference and adopted by the City
Commission by resolution. All employees serve at will, at the pleasure of the City Manager, or
designee, or at the pleasure of the City Commission if appointed by the City Commission, and
shall have and continue such at-will status, notwithstanding any other provision of this
Classification Plan, any other City Ordinance, or any rule or regulation of the City.

All Employees (excluding civil service personnel) of the City of Kingsville are placed on
the City of Kingsville FY 2024-2025 2025-2026 Employee Wage Schedule in a corresponding
step for the specified position.

New hires shall be placed at the compensation Class for the designated positions. New
hires may be placed in the Step within the designated Class corresponding to the years of
experience the new employee brings to the City correlating to the designated duties of the
position.

Employees promoted, transferred or temporarily assigned to a position in a higher
classification range shall commence at a step of the higher Class. Each promoted, transferred or
temporarily assigned employee shall then proceed to the next step after one (1) year in their
current position and shall proceed to each step thereafter on the 37, 6%, 10", 151, 20", and 25"
year or until the employee reaches the final step of the compensation schedule.

Employees demoted, transferred, temporarily assigned, or accepting a position in a lower
Class shall commence at a step of pay in the lower Class. Employees shall proceed to the next
step of the compensation plan, as scheduled, based on years of City service.



Executive Level 1, 2, & 3 positions shall receive a cost of living adjustment when
employees (excluding civil service personnel) receive a cost of living adjustment unless
superseded by an employment agreement. The City Commission shall evaluate the performance
of and recommend salaries for Executive Level 1, 2, & 3 positions each July to prepare for the
up-coming fiscal year.

THAT the FY25-26 Classification and Compensation Plan referred to in this ordinance and
reflected in the City Manager’'s budget for FY2025-2026 be approved.

THAT all Ordinances or parts of Ordinances in conflict with this Ordinance are repealed to the

extent of such conflict only.
V.

THAT if for any reason any section, paragraph, subdivision, clause, phrase, word or provision of
this ordinance shall be held invalid or unconstitutional by final judgment of a court of competent
jurisdiction, it shall not affect any other section, paragraph, subdivision, clause, phrase, word or
provision of this ordinance, for it is the definite intent of this City Commission that every section,
paragraph, subdivision, clause, phrase, word or provision hereof be given full force and effect for
its purpose.

V.

THAT this Ordinance shall be codified and become effective on and after adoption and publication
as required by law.

INTRODUCED on this the __8th day of September , 2025.

PASSED AND APPROVED on this the 22nd day of September , 2025.

Effective Date:

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



AGENDA ITEM #10



, City of Kingsville
€ Finance Department

TO: Mayor and City Commissioners

CC: Charlie Sosa, Interim City Manager
FROM: Deborah Balli, Finance Director
DATE: August 25, 2025

SUBJECT: BA#46 — ARP Funding Reallocation

Summary:
The ARP Funds are winding down with all the projects scheduled to be completed by the end of

December 31, 2025. This budget amendment is needed to reallocate the funding between GF
ARP Fund 121 and UF ARP Fund 125. This is for the movement of funds and not a change to
any slated project. This is a cleanup item for audit purposes.

Recommendation:
The Finance Department recommends approval of the submitted Budget Amendment.



ORDINANCE NO. 2025-

AN ORDINANCE AMENDING THE FISCAL YEAR 2024-2025 BUDGET TO REALLOCATE
ARP FUNDING.

WHEREAS, it was unforeseen when the budget was adopted that there would be a need for
funding for this expenditure in this fiscal year.

BE IT ORDAINED by the City Commission of the City of Kingsville that the Fiscal Year 2024-
2025 budget be amended as follows:

CITY OF KINGSVILLE
DEPARTMENT EXPENSES
BUDGET AMENDMENT — BA#46

Dept | Dept Name Account Name Account Budget Budget
No. Number Increase Decrease

Revenues

0000 | Transfer Transfer from Fund 125 75125 $100,000

Expenditures
6900 | Transfer Transfer to Fund 121 80121 $100,000

[To amend the City of Kingsville FY 24-25 budget to reallocate ARP funding. Funding for this |
will come from the unappropriated fund balance of UF ARP. This is for the movement of funds
and not a change to any slated projects.]

THAT all Ordinances or parts of Ordinances in conflict with this Ordinance are repealed to the
extent of such conflict only.

THAT if for any reason any section, paragraph, subdivision, clause, phrase, word or provision
of this ordinance shall be held invalid or unconstitutional by final judgment of a court of
competent jurisdiction, it shall not affect any other section, paragraph, subdivision, clause,
phrase, word or provision of this ordinance, for it is the definite intent of this City Commission



that every section, paragraph, subdivision, clause, phrase, word or provision hereof be given
full force and effect for its purpose.

V.

THAT this Ordinance shall not be codified but shall become effective on and after adoption and
publication as required by law.

INTRODUCED on this the 8th day of September 2025.

PASSED AND APPROVED on this the 22nd day of September 2025.

EFFECTIVE DATE:

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



~AGENDA ITEM #11



City of Kingsville
Technology Department

TO: - Mayor and City Commissioners

cC. Charlie Sosa, City Manager

FROM: Kyle Benson, Director of Information Technology
DATE: August 25, 2025

SUBJECT: City of Kingsville Datacenter Refresh via Lease Purchase

Summary:

This item authorizes approval of the purchase, installation, and configuration of 4 Nutanix
hyperconverged nodes with software and support for 5 years to replace existing servers and storage
arrays located in the City of Kingsville's primary datacenter.

Background:
The existing storage arrays at the primary datacenter have reached end-of-life status and will no longer be

supported by the manufacturer. Additionally, the current software used to support the virtual server
infrastructure has also increased in cost and is no longer available on the perpertual licensing model
currently in place. The cost of addressing these two items is greater than moving to a new hyperconverged
platform that provides both storage and compute resources as well as the software to support the virtual
server infrastructure. ‘

Financial Impact:

Funds to cover the annual cost of $50,825.40 (12 months @ $4,235.45) are available through General Fund
line item 001-5-1902-64200 as part of the FY 25-26 budget. The proposed 60-month lease includes deferred
payments until October 2025 to allow for purchase and delivery of equipment ahead of the expiration of
current licensing in Late September.

Recommendation:
It is recommended the City approve the purchase, installation, and configuration of 4 Nutanix

hyperconverged nodes from FreelT Data Solutions of Austin, Texas through DIR Contract # DIR-CPO-5688
with a lease provided by LEAF Capital Funding, LLC of Mesquite, Texas.




RESOLUTION NO. 2025-

A RESOLUTION OF THE CITY OF KINGSVILLE AUTHORIZING THE CITY
MANAGER TO EXECUTE AN AGREEMENT WITH FREEIT DATA
SOLUTIONS, INC. AND A LEASE WITH LEAF CAPITAL FUNDING, LLC FOR
DATACENTER REFRESH PROJECT.

WHEREAS: The City of Kingsville, Texas (“City”) has existing storage arrays at
the primary datacenter that have reached end-of-life status and will no longer be
supported by the manufacturer, and the current software used to support the
virtual server infrastructure has also increased in cost and is no longer available
on the perpetual licensing model currently in place; and,

WHEREAS: Staff is recommending a vendor under DIR Contract #DIR-CPO-
5688 for the purchase, installation, and configuration of 4 Nautanix
hyperconverged nodes from FreelT Data Solutions, Inc. of Austin, Texas with a
lease provided by LEAF Capital Funding, LLC of Mesquite, Texas; and,

WHEREAS: The proposed 60-month lease includes deferred payments until
October 2025 to allow for purchase and delivery of equipment ahead of the
expiration of current licensing in late September; and,

WHEREAS: The City Commission finds this to be in the best interest of the City
of Kingsville.

NOW THEREFORE BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF KINGSVILLE, TEXAS:

SECTION 1. That the City Manager be authorized to execute the paperwork with
FreelT Data Solutions, Inc. for the purchase, installation, and configuration of 4
Nutanix hyperconverged nodes with software and support for 5 years and to
execute the paperwork with LEAF Capital Funding, LLC for same.

SECTION 2. That Kyle Benson, the City’s IT Director, be designated to supervise
this project and contract.

SECTION 3. That this Resolution shall be and become effective on or after
adoption.

PASSED, APPROVED, AND ADOPTED by a majority vote of the City
Commission this ___ 8th day of September , 2025.

Sam R. Fugate, Mayor



ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney
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Freeit

DATA SOLUTIONS

City of Kingsville

Kyle Benson

200 E Kleberg

Kingsville, TX 78363

Ph: (361) 595-8014
kbenson@cityofkingsville.com

Quote Number: 1534616
Quote Date: 7/3/2025

Expiration Date: 7/31/2025

Nutanix - 5yr Term

Contract No: DIR-CPO-5688

TAX ID#: 27-2209002
Term: NET 30
FOB: Destination

Freeit Data Solutions, Inc.

P.O. Box 1572

Austin, TX 78767

PH: (800) 478-5161 / FAX: (888) 416-0471

Joe White
Joe@freeitdata.com

Freeit Contact:
(216) 235-7816

Hardware
4 NX-11758-G9-6426Y-CM  NX-1175S8-G9, 1 Node; 1x Intel Xeon-Gold 6426Y processor (2.5 $10,698.82 $42,795.28
GHz/ 16-core/ 185W, Sapphire Rapids) per node
32 C-MEM-32GB-5600-CM  32GB Memory Module (5600MHz DDRS RDM) $0.00 $0.00
8 C-HDD-8TB-BB-CM 8TB, 3.5" HDD $0.00 $0.00
8 C-NVM-3.84TB-B-CM 3.84 TB NVMe SSD $0.00 $0.00
4 C-HBA-3816-1N-C-CM 12Gb/s Gen4 HBA $0.00 $0.00
4 C-NIC-25G2A2-CM Mellanox 25/10GbE, 2-port, NIC (CX6 25GbE);transceiver not $0.00 $0.00
included
C-PWR-4FC13C14A-CM - C13/C14, 10A, 4ft Power cord $0.00 $0.00
C-TPM-2.0-U-CM TPM 2.0 Module Unprovisioned $68.86 $275.44
Subscription
64 SW-NCI-PRO-PR Subscription, Nutanix Cloud Infrastructure (NCI) Pro Software $1,953.77 $125,041.28
License & Production Software Support Service for 1 CPU Core
64 SWA-NCI-SEC-PR Subscription, Nutanix Cloud Infrastructure (NCI) Security add-on $379.83 $24,309.12
Software License & Production Software Support Service for 1
CPU Core
Subscription Period Duration: 60 Months
Support
4 S-HW-PRD 24/7 Production Level HW Support for Nutanix HCI appliance $1,465.86 $5,863.44
Support Period Duration: 60. Months
Services
1 FDS-SMTSRT Freeit Smart Start Installation $10,200.00 $10,200.00
List Total: $232,714.00
DIR Discounted Total: $213,256.88
Shipping and Tax not applicable: $0.00
Additional Discount: ($4,772.32)
Grand Total: $208,484.56
Customer Signature of Acceptance Date PO#

By signature or issuance of a PO, | acknowledge that [ have the authority on behalf of my company to make purchasing decisions to order the items in this quote and to begin project
initiation. This quote is subject to and will be governed by the Standard Terms and Conditions set forth by the State of Texas Department of Information Resources located at
https://dir.texas.gov/contracts/dir-cpo-5688 and will govern our relationship and any PO issued in relation to this quote. Any and all competing or conflicting terms and conditions are

hereby unconditionally rejected.
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LEAF Capital Funding, LLC Phone (972) 7558200 ’
2330 Interstate 30 Fax  (972) 755 8210 N

Mesquite, TX 75150 www.leafnow.com

LEAF Capital Funding, LLC Proposal

(This is not a contract; executable contracts to follow)
07/03/25

LEAF Capital Funding, LLC is pleased to offer this proposal for the technology solution that City of Kingsville wishes to acquire from
Freeit Data Solutions, Inc.. For over 25 years, we have provided simple, fast and cost-effective acquisition options to more than
50,000 customers ranging from small entrepreneurial organizations to large Fortune 500 corporations. We hope to be your high
performance partner in acquiring your technology.

Equipment/Software Cost $208,484.56 (Not including tax)
Equipment/Software Description Nutanix Solution
Term Period Type End-of-Term Option Payment
Q 60 Months Monthly Finance Lease Own $4,235.45
Structure First payment due one month after contract commencement.
Asset Assumptions The payment options above assume 50.0% of tier 1 hardware and 50.0% of software. If

these percentages change, the payment may be adjusted up or down. Up to 60 month
finance term available based on the length of the software term.

Equipment Location Please provide the address where the equipment will be located.

Address:

City; State & Zip:

Is this a hosting site, data center or co-location facility? =~ [ YES = [NO

Proposal Expiration Date This proposal and payment options within are valid through 07/17/25

Required Documentation Please provide the documentation below in order to begin the credit approval process:

This proposal is based on certain underwriting and pricing assumptions and the execution of mutually acceptable documentation. The
payments quoted do not include sales use, rental or property tax.

The scheduled payments identified above reflect LEAF Capital Funding, LLC spread over like-term Treasury constant maturities as of
07/03/25 (as referenced via the Federal Reserve website: http://www.federalreserve.govireleases/h15/update/default.htm. Any
increase to current Treasury constant maturities prior to commencement shall cause the Scheduled Payments to be adjusted
accordingly. Scheduled Payments will be fixed upon the later of (i) the Acceptance Date, or (ji) the dateLEAF Capital Funding, LLC
countersigns the documents and commences the transaction. Customer hereby agrees to sign an amendment reflecting such
increase upon request by LEAF Capital Funding, LLC.

NOTICE TO CALIFORNIA RESIDENTS - CALIFORNIA CONSUMER PRIVACY NOTICE
By navigating to www.leafnow.com/ccpa, California residents can learn about the categories of personal information LEAF, and its
affiliates collect from you, the purposes for which that information is collected or used, and other related privacy information.

Please email this page along with required documentation (if any) by 07/17/25 to indicate your desire to enter into an agreement with
LEAF Capital Funding, LLC.

Regards,
Christopher Cox

Direct Line:
CCox@leafnow.com
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City of Kingsville
Engineering Dept.

TO: Mayor and City Commissioners

CC: Charlie Sosa, City Manager

FROM: Charlie Cardenas, P.E., City Engineer
DATE: August 26, 2025

SUBJECT: Discuss, Consider, and Adopt an Amendment to the Local Financial
Procedure pertaining to the GLO Community Development Block Grant —
Mitigation (CDBG-MIT) Hurricane Harvey fund, Infrastructure Contract
Number # 22-082-016-D218.

Summary:

As part of a GLO Monitoring plan and report dated on August 21, 2025, the City of
Kingsville must formally adopt some amendments to the Local Financial Procedure
document to comply with federal procurement regulations under 2 CFR § 200, as required
by the Texas General Land Office (GLO) for participation in the CDBG-MIT MOD Program.
This procedure outlines reviewing invoices for cost allowability resulting in the City failing
to identify unallowable cost subject to recapture. This policy also outlines advance
payment requirement and related interests resulting in the City depositing GLO funds into
both interest bearing and non-interest-bearing accounts and not tracking earned interest.

Background:
To maintain eligibility for CDBG-MIT funding and ensure federal compliance, the City must
adopt financial standards consistent with 2 CFR §§ 200.305. The amendment to this policy
and procedure will include:

« Reviewing Invoices for Cost Allowability

« Advance Payment Requirements

This procedure is designed to support transparent invoicing requirements when using
federal funds.

Financial Impact:

There is no direct financial impact to the City’s General Fund. This procedure is
administrative in nature and ensure compliance with federally funded project

requirements.
mﬁ}%zgﬁiﬁ




City of Kingsville
Engineering Dept.

Recommendation:
Staff recommends adoption of the attached amended Local Financial Policy and Procedure

as required by the GLO. This action will ensure full compliance with federal procurement
guidelines and support the successful administration of the CDBG-MIT MOD Program

under Contract No. 22-082-016-D218.

Attachments:
Federal Grant Financial Policy — City of Kingsville
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City of Kingsville
Financial Procedures

INTRODUCTION

The purpose of financial management policies is to provide sound guidelines in planning the City's
financial future. The City of Kingsville considers the expenditure of funds to be an important
responsibility and requires all persons involved with the purchase of goods or services to exercise
good judgement in spending taxpayers' money.

SCOPE OF AUTHORITY
The City Commission is responsible for the expenditure of all City funds.

Financials

A. Bank Depository

The City maintains funds in a Bank, designated as its depository for banking services. The City
Commission reviews the selection every two years unless circumstances deem otherwise.

B. Accounts Payable
Three (3) individuals are authorized to sign checks written on the bank depository account: the
Mayor, the City Manager, and the Finance Director. All checks require two authorized signatures.

No exceptions.

C. Accounting
The Finance Director is responsible for establishing the structure for the City Chart of Accounts

and for assuring that procedures are in place to properly record financial transactions and report
the City's financial position. The City Manager shall provide financial reports to the City
Commission monthly.

D. Audit of Accounts

An independent audit of the City accounts is performed annually. The Auditor is retained by and
is accountable directly to the City Commission. The City Commission reviews the selection every
five years unless circumstances deem otherwise.

E. Internal Controls

Whenever possible, written procedures will be established, maintained, and assessed per 2 CFR
200.303 by the Finance Director for all functions involving cash handling and/or accounting
throughout the City. These procedures will embrace the general concepts of fiscal responsibility
set forth in this policy statement.

Whenever possible, the City ensures duties and responsibilities are segregated so that no one
individual has complete authority over a financial transaction.

PROCEDURES

1. Input Invoice into Record Keeping System —
What type of system is utilized for tracking invoices? Do you log them into Excel or track
on a ledger? Is a purchase order issued? The City of Kingsville uses Incode System which
is an automated financial software.

2. Review of Invoice —



Who reviews invoices and recommends payment? What supporting documentation is
required prior to payment? The Department reviews invoices for their purchases and
forwards to Accounts Payable and Purchasing. There would normally be a Purchase
Order, Invoice, and Packing Receipt if goods are involved.

3. Allowability of Costs — The Finance Director will review each invoice for allowability of costs as
stated in 2 CFR 200 Subpart E — Cost Principles.

4. Unnecessary or duplicative purchases — The Finance Director will review each invoice for
unnecessary or duplicative purchases per 2 CFR 200.318 (d).

5. Timeline for Payment —
What is the City’s standard timeframe for issuing payment? If the request is received prior
to Wednesday afternoon, checks are issued on Thursday for mailout on Friday.

6. Issue Payment — '
Who writes and signs the checks? Two signatures? Do they go through Commission for
approval? Accounts Payable writes the check through the Accounts Payable module.
Checks are issued with 2 signatures. They do not go through the Commission for approval
as they have approved the budget for each line item.

7. Payment Reconciliation —
Who reconciles bank statements and payment? The main CMA bank account is reconciled

by the Finance Director. Smaller bank accounts are reconciled by the Accounting
Assistant.

8. Record Keeping -
Who documents all expenditures and how are records kept at City? The Incode System
records. all expenditures and budget checks all expenditures. If the budget does not cover

the expenditure, payment cannot be processed.

PROCEDURES FOR GRANT PAYMENTS

1. Invoice is received and, if necessary, a request for payment is prepared by grant
consultant and proper signatures obtained from Mayor, City Manager, and Finance
Director as authorized in original grant approval. Finance office reviews the invoice and
compares it to the grant budget.

2. Invoice must be approved by a city official involved in the grant implementation or the
Mayor. Approval is acknowledged by initialing the original invoice or through Commission
action.

3. Once grant funds are received and invoice approval acknowledged by signature on the

original invoice, a demand check is entered into the system by the Finance Director's
office, then printed and disbursed by the Accounts Payable. Both Mayor and City Manager
signatures appear on the approved checks. Checks are then disbursed to the appropriate
vendors. The Finance Director is responsible for ensuring that checks are signed and
disbursed within the grant mandated timeline in the state contract.

4, Copies of the request for payment, invoice, canceled check copy, and bank statement



showing receipt of grant money is retained in the grant file in the Accounting Manager’s
office.

The City Manager and Finance Director authorize payments and issues:of checks. Two S|gnatures‘
are required on each check, either the Mayor City Manager, or Finance Director. The Finance
Director is responsible for reconciling.the monthly bank statementsl

CASH MANAGEMENT AND DISBURSEMENT - TIMELY EXPENDITURES

The City shall make timely payments to vendors and minimize the time between transferring funds
from the State Treasury and disbursement of funds to vendors in compliance with the terms and
conditions of the federal contract, grant, regulation, or statute.

The City will pay vendor invoices within thirty (30) days of receipt, unless using the advance
payment procedures under CDBG grants, per the Prompt Pay Act and Chapter 2251 of the Texas
Government Code.

The City shall ensure that reimbursement requests are submitted to the funding agency on at
least a quarterly basis to the greatest extent possible.

To ensure vendor compliance, invoices/pay applications/pay estimates will be reviewed for
accuracy for such items but not limited to change order approvals, outstanding lien/payments to
subcontractors, labor standards, and verification of work completed as invoiced prior to
disbursement or request for funds from State Agency. The Clty shall notify a vendor of an error in
an invoice submitted for payment by the vendor. , v

ADVANCE PAYMENT PROCEDURES

All advanced payments using federal grant funds will be disbursed within the grant mandated
timeline in the state contract and in accordance with 2 CFR 200.305(b), and in accordance with
the provisions in the contract with the vendor.

Advance payments of federal grant funds will be deposited and maintained in a separate insured
account. The City will maintain advance payments of federal awards in interest-bearing accounts,
unless the following apply: City County receives less than $120,000 in Federal awards per year;
the City is not expected to earn interest in excess of $500 per year on Federal cash balances; or
the depository would require an average or minimum balance so high that it would not be feasible
within the expected Federal and non-Federal cash resources. (2 CFR 200.302(b)(6) and 200.305)

INTEREST EARNED PROCEDURES

The City will verify interest earned remains under $500 per fiscal year by tracking interest earned
on each grant deposit in the grant ledger; if interest does exceed $500 per fiscal year the City will
remit interest earned to the Department of Health and Human Services per 2 CFR 200.305.

These Policies and Procedures are implemented through the City of Kingsville’s administrative
team of:

City Manager
City Attorney
Finance Director
City Engineer




Purchasing Manager

Sam R. Fugate, Mayor Date



RESOLUTION #2025- &5

A RESOLUTION APPROVING THE CITY OF KINGSVILLE FEDERAL GRANT
FINANCIAL POLICIES AND PROCEDURES; PROVIDING FOR REPEALING,
SEVERABILITY, AND EFFECTIVE DATE.

WHEREAS, the City Commission of the City of Kingsville (City) finds it in the best
interest of the citizens of Kingsville that the City apply for grant funds whenever it is able
to assist with funding community needs; and

WHEREAS, the City has previously applied for federal grants and part of the grant
requirements are for the City to have certain financial policies and procedures in place;

and

WHEREAS, the City has already adopted several financial policies and procedures but
wants to ensure full compliance with current grant requirements it is hereby proposing
the adoption of the attached “Federal Grant Financial Policies and Procedures”: and

WHEREAS, it is the responsibility of the City, as the local government, to conduct its
financial practices in compliance with federal regulations when managing projects
financed in whole or in part with funds from federal grant programs;

WHEREAS, the City seeks to establish policies that govern the financial practices of the
City for federal grant programs;

WHEREAS, there is no direct cost to the City for approving the “Federal Grant Financial
Policies and Procedures” and the City Commission finds them to be in the best interest

of the City.

NOW THEREFORE, BE IT RESOLVED by the City Commission of the City of

Kingsville, Texas:
L.

THAT the City Commission of the City of Kingsville approves the Federal Grant
Financial Policies and Procedures as per the documents attached hereto.

THAT all prior resolutions in conflict with this resolution are hereby repealed.
.

THAT this Resolution shall be effective upon its passage and approval.



PASSED AND APPROVED by a majority vote of the City Commission the 14t day of
July, 2025.

e W A

Sam R. Fugate, Mayor

ATTEST:

Moy \.(Q..\u\bm.h
Mary Valenzuela, City Secretary

APPROVED AS TO FORM

Courtney Alvarez;Gity Af{orney




CITY OF KINGSVILLE
FEDERAL GRANT FINANCIAL POLICIES & PROCEDURES

1.INTRODUCTION

The purpose of financial management policies is to provide sound guidelines in planning
the City’s financial future. The City of Kingsville considers the expenditure of funds to be
an important responsibility and requires all persons involved with the purchase of goods

or services to exercise good judgment in spending taxpayers’ money.

2.SCOPE OF AUTHORITY
The City Commission is responsible for the expenditure of all City funds.

3.FINANCIALS

A. Bank Depository

The City maintains funds in a Bank, designated as its depository for banking services.
The City Commission reviews the selection every five years unless circumstances deem

otherwise.

B. Accounts Payable
Three (3) individuals are authorized to sign checks written on the bank depository
account: the Mayor, the City Manager and the Finance Director. All checks require two

authorized signatures. No exceptions.

C. Accounting
The Finance Director is responsible for establishing the structure for the City Chart of

Accounts and for assuring the procedures are in place to properly record financial
transactions and report the City’s financial position. The City Manager shall provide
financial reports to the City Commission Monthly.

D. Audit of Accounts

An independent audit of the city accounts is performed annually. The Auditor is retained
by and is accountable directly to the City Commission. The City Commission reviews
the selection every five years unless circumstances deem otherwise.

E. Internal Controls
Whenever possible, written procedures will be established, maintained, and assessed per
2CFR 200.303 by the Finance Director for all functions involving cash handling and/or
accounting throughout the City. These procedures will embrace the general concepts of
fiscal responsibility set forth in this policy statement.

» The Finance Director manages accounting functions and financial reporting.

« The City Engineer reviews and certifies infrastructure-related expenditures.

1



» The City Manager or designee provides final approval of all disbursements.

Whenever possible, the City ensures duties and responsibilities are segregated so that
no one individual has complete authority over a financial transaction.

4.PROCEDURES

A.Input Invoice into Record Keeping System-
What type of system is utilized for tracking invoices? Do you log them into excel or
track on a ledger? Is a purchase order issued? -The City of Kingsville uses Incode -
which is an automated financial software.

B. Review of Invoice-
Who reviews invoices and recommends payment? What supporting
documentation is required prior to payment? -The Department reviews invoices
for their purchases and forwards to Accounts Payable and Purchasing. There
would normally be a Purchase Order, Invoice, and Packing Receipt if goods are

involved.

C. Timeline for Payment-
What is the City’s standard timeframe for issuing payment? -If the request is
received prior to Wednesday afternoon, checks are issued on Thursday for mail-

out on Friday.

D. Issue Payment-
Who writes and signs the checks? Two signatures? Do they go through
Commission for approval? -Accounts Payable writes the check through the
Accounts Payable Module. Checks are issued with 2 signatures. They do not go
through the Commission for approval as they have approved the budget for the

line item.

E. Payment Reconciliation-
Who reconciles bank statements and payment? -The main CMA bank account is

reconciled by the Finance Director. Smaller bank accounts are reconciled by the
Accounting Assistant.

F. Record Keeping —
Who documents all expenditures and how are records kept at the City? -The

Incode system records all expenditures and budget checks all expenditures. If
there isn’t a budget to cover the expenditure, payment cannot be processed.



5.PROCEDURES FOR GRANT PAYMENTS
A.Invoice is received and, if necessary, a request for payment is prepared by grant
consultant and proper signatures obtained by the Mayor, City Manager, and Finance
Director as authorized in original grant approval. Finance officer reviews the invoice

and compares it to the grant budget.

B.Invoice must be approved by a city official involved in the grant implementation or
the Mayor. Approval is acknowledged by initialing the original invoice or through City
Commission action.

C.Once grant funds are received and the invoice approval acknowledged by
signature on the original invoice, a demand check is entered into the system by the
Finance Director’s office, then printed and disbursed by Accounts Payable. Both
Mayor and City Manager signature appear on the approved checks. Checks are then
disbursed to the appropriate vendors. The Finance Director is responsible for
ensuring that checks are signed and disbursed with five (5) calendar days for the
Texas Department of Agriculture and three (3) calendar days for the Texas General
Land Office of receiving grant funds.

D.Copies of the request for payment, invoice, cancelled check copy, and bank
statement showing receipt of grant money is retained in the Accounting Manager’s

Office.

The City Manager and Finance Director authorize payments and issues checks. Two
signatures are required on each check, either the Mayor and City Manager. The
Finance Director is responsible for reconciling the monthly bank statements.

6.CASH MANAGEMENT AND DISBURSEMENT-TIMELY EXPENDITURES

The City shall make timely payments to vendors and minimize the time between
transferring funds from the State Treasury and disbursement of funds to vendors in
compliance with the terms and conditions of the federal contract, grant, regulation, or
statute. '

To ensure vendor compliance, invoices/pay applications/pay estimates will be reviewed
for accuracy for such items but not limited to change order approvals, outstanding
lien/payments to subcontractors, labor standards, and verification of work completed as
invoiced prior to disbursement or request for funds from State Agency. The City shall
notify a vendor of an error in an invoice submitted for payment by the vendor.
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7.ADVANCE PAYMENT PROCEDURES _
All advanced payments using federal grant funds will be discussed within three (3)
business days from the date of the transfer of funds in accordance with 2 CFR
200.305(b), and in accordance with the provisions in the contract with the vendor.

Advance payments of federal grant funds will be deposited and maintained in a
separate insured account. The City will maintain advance payments of federal awards in
interest-bearing accounts, unless one or more of the following apply. City receives less
than $120,000 in Federal awards per year; the City is not expected to earn interest in
excess of $500 per year in Federal cash balances; or the depository would require an
average or minimum balance so high that it would not be feasible within the expected
Federal and non-Federal cash resources. (2 CFR 200.302(b)(6) and 200.305).

These Policies and Procedures are implemented through of the City of Kingsville
administrative team of:

LIST TITLES HERE

City Manager
City Attorney

City Engineer

Finance Director
Purchasing Manager




RESOLUTION #2025-

A RESOLUTION APPROVING THE UPDATED CITY OF KINGSVILLE FEDERAL
GRANT FINANCIAL POLICIES AND PROCEDURES; PROVIDING FOR REPEALING,
SEVERABILITY, AND EFFECTIVE DATE.

WHEREAS, the City Commission of the City of Kingsville (City) finds it in the best
interest of the citizens of Kingsville that the City apply for grant funds whenever it is able
to assist with funding community needs; and

WHEREAS, the City has previously applied for federal grants and part of the grant
requirements are for the City to have certain financial policies and procedures in place;
and

WHEREAS, the City has already adopted several financial policies and procedures but
wants to ensure full compliance with current grant requirements it is hereby proposing
the adoption of the attached “Federal Grant Financial Policies and Procedures”; and

WHEREAS, it is the responsibility of the City, as the local government, to conduct its
financial practices in compliance with federal regulations when managing projects
financed in whole or in part with funds from federal grant programs;

WHEREAS, the City seeks to establish policies that govern the financial practices of the
City for federal grant programs and did so by approving such a policy via Resolution
#2025-65 on July 14, 2025;

WHEREAS, the policy needs to be updated to include provisions for reviewing invoices
for cost allowability and advance payment requirements;

WHEREAS, there is no direct cost to the City for approving the updated “Federal Grant
Financial Policies and Procedures” and the City Commission finds them to be in the
best interest of the City.

NOW THEREFORE, BE IT RESOLVED by the City Commission of the City of

Kingsville, Texas:
l.

THAT the City Commission of the City of Kingsville approves the updated Federal Grant
Financial Policies and Procedures as per the documents attached hereto.

THAT all prior resolutions in conflict with this resolution are hereby repealed.



THAT this Resolution shall be effective upon its passage and approval.

PASSED AND APPROVED by a majority vote of the City Commission the 8" day of
September, 2025.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM

Courtney Alvarez, City Attorney



CITY OF KINGSVILLE
FEDERAL GRANT FINANCIAL POLICIES & PROCEDURES

1.INTRODUCTION

The purpose of financial management policies is to provide sound guidelines in planning
the City’s financial future. The City of Kingsville considers the expenditure of funds to be
an important responsibility and requires all persons involved with the purchase of goods
or services to exercise good judgment in spending taxpayers’ money.

2.SCOPE OF AUTHORITY
The City Commission is responsible for the expenditure of all City funds.

3.FINANCIALS

A. Bank Depository

The City maintains funds in a Bank, designated as its depository for banking services.
The City Commission reviews the selection every five years unless circumstances deem
otherwise.

B. Accounts Payable '

Three (3) individuals are authorized to sign checks written on the bank depository
account: the Mayor, the City Manager and the Finance Director. All checks require two
authorized signatures. No exceptions.

C. Accounting

The Finance Director is responsible for establishing the structure for the City Chart of
Accounts and for assuring the procedures are in place to properly record financial
transactions and report the City’s financial position. The City Manager shall provide
financial reports to the City Commission Monthly.

D. Audit of Accounts

An independent audit of the city accounts is performed annually. The Auditor is retained
by and is accountable directly to the City Commission. The City Commission reviews
the selection every five years unless circumstances deem otherwise.

E. Internal Controls
Whenever possible, written procedures will be established, maintained, and assessed per
2CFR 200.303 by the Finance Director for all functions involving cash handling and/or
accounting throughout the City. These procedures will embrace the general concepts of
fiscal responsibility set forth in this policy statement.

» The Finance Director manages accounting functions and financial reporting.

» The City Engineer reviews and certifies infrastructure-related expenditures.
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« The City Manager or designee provides final approval of all disbursements.

Whenever possible, the City ensures duties and responsibilities are segregated so that
no one individual has complete authority over a financial transaction.

4.PROCEDURES

A.Input Invoice into Record Keeping System-
What type of system is utilized for tracking invoices? Do you log them into excel or
track on a ledger? Is a purchase order issued? -The City of Kingsville uses Incode
which is an automated financial software.

B. Review of Invoice-
Who reviews invoices and recommends payment? What supporting
documentation is required prior to payment? -The Department reviews invoices
for their purchases and forwards to Accounts Payable and Purchasing. There
would normally be a Purchase Order, Invoice, and Packing Receipt if goods are
involved.

C. tFimeHﬂe—fePPayment—Allowabilitv of Costs -

eat—en—FHday The Flnance Dlrector wnll review each invoice for allowabllltv of

icosts as stated in 2 CFR 200 Subpart E — Cost Principles.

Jrssue-Payment— Unnecessarv or dupllcatlve purchases -

'rewew each invoice for unnecessarv or duplicative Durchasés per 2 CFR 200.318 (d)l

E. Payment—Reeeneﬂrat&en— Tlmelme for Pavment—

Aeeeunﬂng—As&stanﬂWhat is the C/tzs standard t/meframe for i. lssumg Qazment?
_If the request is received prior to Wednesday afternoon, checks are issued on

Thursday for mail-out on Friday.




Who writes and signs the checks? Two signatures? Do they go through
Commission for approval? -Accounts Payable writes the check through the
Accounts Payable Module. Checks are issued with 2 signatures. They do not go
through the Commission for approval as they have approved the budget for the
line item.

G..Payment Reconciliation-

Who reconciles bank statements and payment? -The main CMA bank account is
reconciled by the Finance Director. Smaller bank accounts are reconciled by the
Accounting Assistant.

H. Record Keeping -

Who documents all expenditures and how are records kept at the City? -The Incode
system records all expenditures and budget checks all expenditures. If there isn’t d
budget to cover the expenditure, payment cannot be processed.

5.PROCEDURES FOR GRANT PAYMENTS
A.Invoice is received and, if necessary, a request for payment is prepared by grant
consultant and proper signatures obtained by the Mayor, City Manager, and Finance
Director as authorized in original grant approval. Finance officer reviews the invoice
and compares it to the grant budget.

B.Invoice must be approved by a city official involved in the grant implementation or
the Mayor. Approval is acknowledged by initialing the original invoice or through City
Commission action.

C.Once grant funds are received and the invoice approval acknowledged by
signature on the original invoice, a demand check is entered into the system by the
Finance Director’s office, then printed and disbursed by Accounts Payable. Both
Mayor and City Manager signature appear on the approved checks. Checks are then
disbursed to the appropriate vendors. The Finance Director is responsible for
ensuring that checks are signed and disbursed with five (5) calendar days for the
Texas Department of Agriculture and three (3) calendar days for the Texas General
Land Office of receiving grant funds.

D.Copies of the request for payment, invoice, cancelled check copy, and bank
statement showing receipt of grant money is retained in the Accounting Manager’s
Office.



The City Manager and Finance Director authorize payments and issues checks. Two
signatures are required on each check, either the Mayor and City Manager. The
Finance Director is responsible for reconciling the monthly bank statements.

6.CASH MANAGEMENT AND DISBURSEMENT-TIMELY EXPENDITURES

The City shall make timely payments to vendors and minimize the time between
transferring funds from the State Treasury and disbursement of funds to vendors in
compliance with the terms and conditions of the federal contract, grant, regulation, or
statute.

To ensure vendor compliance, invoices/pay applications/pay estimates will be reviewed
for accuracy for such items but not limited to change order approvals, outstanding
lien/payments to subcontractors, labor standards, and verification of work completed as
invoiced prior to disbursement or request for funds from State Agency. The City shall
notify a vendor of an error in an invoice submitted for payment by the vendor.

7.ADVANCE PAYMENT PROCEDURES

All advanced payments using federal grant funds will be discussed within three (3)
business days from the date of the transfer of funds in accordance with 2 CFR
200.305(b), and in accordance with the provisions in the contract with the vendor.

Advance payments of federal grant funds will be deposited and maintained in a
separate insured account. The City will maintain advance payments of federal awards in
interest-bearing accounts, unless one or more of the following apply. City receives less
than $120,000 in Federal awards per year; the City is not expected to earn interest in
excess of $500 per year in Federal cash balances; or the depository would require an
average or minimum balance so high that it would not be feasible within the expected
Federal and non-Federal cash resources. (2 CFR 200.302(b)(6) and 200.305).

These Policies and Procedures are implemented through of the City of Kingsville
administrative team of:
LIST TITLES HERE

City Manager
City Attorney




City Engineer

Finance Director

Purchasing Manager
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RESOLUTION #2025-

A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE A CITY
MANAGER EMPLOYMENT AGREEMENT WITH CHARLES L. SOSA;
REPEALING ALL CONFLICTING RESOLUTIONS AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the chief administrator for the City of Kingsville (“City”) is the City
Manager and that position has been vacated due to the resignation of the prior
City Manager who left in December 2024; and

WHEREAS, the City Commission is charged with filling the position of City
Manager and on January 13, 2025 selected Clear Career Professionals to assist
with the search and selection process to fill such vacancy, but did not select one
of the applicants presented by the firm; and

WHEREAS, the City Commission on August 25, 2025 nominated Interim City
Manager Charles L. Sosa for the position of City Manager and has negotiated a
contract with him; and

WHEREAS, it is mutually deemed sound, desirable, practicable, and beneficial
for the parties to enter into the agreement attached hereto.

NOW THEREFOR, BE IT RESOLVED by the City Commission of the City of

Kingsville, Texas:
l.

THAT the Mayor is authorized and directed as an act of the City of Kingsville,
Texas to enter into a City Manager Employment Agreement with Charles L. Sosa
in accordance with Exhibit A hereto attached and made a part hereof.

Il.

THAT all resolutions or parts of resolutions in conflict with this resolution are
repealed to the extent of such conflict only.

THAT this Resolution shall be and become effective on and after adoption.

PASSED AND APPROVED by a majority vote of the City Commission on the 8th
day of September , 2025.




Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



CITY MANAGER EMPLOYMENT AGREEMENT

THIS EMPLOYMENT AGREEMENT is made and entered into this the day
of , 2025 by and between the CITY OF KINGSVILLE, TEXAS (hereinafter
referred to as the “City”), a Texas home-rule municipality, and CHARLES L. SOSA (hereinafter
referred to as “Manager”), both of which parties hereto understand and agree as follows:

WITNESSETH:

WHEREAS, City Commission desires to employ CHARLES L. SOSA as City Manager
for the City of Kingsville, Texas; and

WHEREAS, it is the desire of Kingsville City Commission to provide certain benefits,
establish certain conditions of employment, and to set certain working conditions of said
Manager; and

WHEREAS, CHARLES L SOSA desires to accept employment as Manager, and an
officer, of said City on the terms outlined herein.

NOW, THEREFORE, for and in consideration of the mutual covenants and agreements
herein contained, and hereinbefore stated, the parties hereto agree as follows:

A. Duties and Responsibilities

As City Manager, Manager agrees to perform all duties and responsibilities as described in the
City Charter, the Municipal Code, the ordinances of the City, and as reasonably directed by the
City Commission. It is specifically understood and agreed that the Manager must establish
Kingsville residency within one hundred-eighty (180) days of his start date and remain a Kingsville
resident as long as he serves as Kingsville’s City Manager.

B. Salary

The Manager will receive as starting annual salary of $180,000 payable in equal installments on
the same schedule as other City employees. At the end of the Manager’s initial 12 months, and
following a favorable performance evaluation, the City shall increase the annual salary of the
Manager by four percent (4%). Thereafter, City agrees to consider increasing said salary and/or
other benefits of Manager in such amounts and to such an extent as the City Commission may
determine that it is desirable to do so, based on the annual performance evaluation and/or salary
review of the Manager. The Manager agrees he will not receive any compensation from City (i.ei
anniversary, step increases, longevity pay, COLA, or other incentives) not specifically mentioned
herein.

C. Automobile Allowance



The City agrees to pay Manager an annual automobile allowance of $4,800 payable in equal
installments on the same schedule as other City officers or employees with automobile allowances.
The automobile allowance shall be subject to review from time to time by the City Commission
and accordingly modified, if deemed necessary. This automobile allowance shall cover all
automobile-related expenses incurred by Manager, including expenses for automobile repair,
maintenance, insurance, operation and replacement. Manager shall receive additional
reimbursement for excess mileage outside the area as defined in the City of Kingsville “Travel
Policy.”

D. Vacation Leave & Sick Leave

Vacation and Sick leave shall be calculated in accordance with the City of Kingsville
“Administrative Policies and Procedures Manual”. The Manager shall be provided with a bank of
forty (40) hours of Vacation Leave on the commencement of employment. The Manager shall
accrue 120 hours of vacation leave annually earned at a rate of 4.62 hours bi-weekly. The Manager
shall accrue 80 hours of sick leave annually earned at a rate of 3.07 hours bi-weekly.

E. Health Insurance

The Manager shall be eligible for coverage by the City’s group medical insurance plan. The
Manager may elect to have his eligible dependents covered under the health plan with the City
contributing a percentage of the premiums as established by the City Commission. The fixed rate
for the monthly premium for the Manager and his eligible dependents (spouse or family coverage),
should he elect to pay for such coverage, shall be the same as that paid by other city employees for
the same type of coverage.

F. Life Insurance

The City agrees to provide the Manager with a basic life insurance plan equal to his annual salary
for the term of this agreement. The City pays all premiums associated with this policy. The
Manager may, at his option and at his cost, increase the basic life insurance plan amount, if such
higher insurance is available under the City’s life insurance plan.

G. Moving and Relocation Allowance

The City shall pay the Manager the lump sum of $3,000 to cover his moving and relocation
expenses within 30 days of commencement of the Manager’s start date.

H. Termination and Severance Pay

In the event the City Commission decides to terminate Manager’s employment during such time
Manager is willing and able to continue performing the duties of the City Manager, the City agrees
to pay a lump sum cash payment (less any TMRS & taxes) equal to twenty (20) weeks full salary
(salary & automobile allowance only) plus the value of vacation leave accrued during the term of
this contract by, or credited to, the Manager prior to the termination as allowed by City Policy No.
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630.04; provided, however, in the event that severance is paid to Manager, Manager agrees that he
shall contemporaneously execute and deliver to the City a full release of any and all claims that he
may have against the City. The failure to execute and deliver such release shall nullify any
obligation by the City to pay severance.

In the event the City Commission terminates the Manager’s employment because of the
commission of an illegal act, including but not limited to acts involving personal gain, corruption,
misconduct or malfeasance in office, any felony, violation of the City Charter or the Administrative
Policies and Procedures Manual or the City of Kingsville “Code of Ethics”, then the City shall
have no obligation whatsoever to pay any severance pay designated in this section.

I. Texas Municipal Retirement System

Contributions to Texas Municipal Retirement System (TMRS) are mandatory for all full-time
employees. Contribution rates and other policies of the City’s TMRS Plan are determined by the
City Commission and are subject to change.

J. Performance Evaluation

It will be the responsibility of the Manager to work with the Mayor and develop performance
criteria within six (6) months of his commencement date. The Commission must approve the
performance criteria developed by the Manager. The Commission shall review and evaluate the
performance of the Manager approximately six (6) months after the commencement date and then
at least once annually utilizing the performance criteria approved by the Commission. The review
of the Manager’s performance shall be in writing and in accordance with criteria and format
approved by the Commission. The Commission shall provide the Manager with a reasonable and
adequate opportunity to discuss with the Commission and/or respond to the Manager’s evaluation.
The annual performance reviews and evaluations shall be reasonably related to the Manager’s
written job description and shall be based on the performance criteria jointly developed and
adopted by the Commission and Manager. Adjustment of base salary, if any, is the sole discretion
of the City Commission and will be effective on October 1% of each year.

K. Business Equipment and Expenses

The City shall provide the Manager with all necessary business equipment including personal
computers and a cell phone with “smart phone technology.” The Manager will be reimbursed for
any other necessary business equipment or services not provided by the City according to City
policy and guidelines.

L. Starting Date and Notice of Resignation

The Manager agrees to commence employment with the City no later than October 1, 2025. The
Manager agrees to provide the City Commission with a minimum of 30 days’ written notice if he
chooses to resign his position and terminate this agreement.



M. Civic Activities

The Manager is encouraged to participate in community and civic organizations and activities.
Membership dues and participation costs will be paid by the City, subject to annual appropriation
by the City Commission.

N. Professional Dues, Education and Training

The City agrees to reimburse membership dues in ICMA and TCMA, and for reasonable expenses
incurred in the attendance at annual conferences and/or regional conferences. Such reasonable
expenses shall be defined as including conference registration fees, coach/economy airfares, hotel
accommodations and meals in accordance with the City’s Travel Policy. In addition, the City
agrees to reimburse reasonable expenses incurred in attendance at one other professional
development conference or training opportunity as approved by the Mayor or his designee.
Developing and maintaining professional association contacts and standing provide the City with
access to valuable resources, and reasonable participation and related travel by the Manager. All
dues, continuing education and travel expenses are subject to annual appropriation by the City
Commission.

O. Bonds

The City shall bear the full cost of any fidelity or other bonds required of the Manager under any
law or ordinance.

P. Indemnification

The City will defend, hold harmless, and indemnify Manager against any tort, professional liability
claims or demand, or other civil legal action, whether groundless or otherwise, arising out of an
alleged act or omission occurring in the performance of the duties as City Manager, except for
intentional acts or acts of gross negligence or other acts not covered by the City’s insurance carrier
policy. The City will compromise and settle any such covered claim or suit, at its sole option, and
settle any such covered claim or suit and pay the amount of any settlement or judgment rendered
thereon allowed by law.

Q. Term of Agreement

This agreement shall be for a term not to exceed two (2) years from the start date of October 1,
2025. This agreement may be terminated in accordance with the provisions of Paragraph H and
may be extended or renewed at any time during the term upon mutual agreement of the parties. If
the City Commission takes no action regarding renewal of the Agreement prior to October 1, 2027,
this Agreement automatically renews for an additional one (1) year term.

R. General Provisions
1. Severability. In the event any one or more of the sections, provisions or clauses
contained herein shall for any reason be held to be invalid, illegal or unenforceable in
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any respect, such invalidity, illegality or unenforceability shall not affect any other
provision of this Agreement, but this Agreement shall be construed as if such invalid,
illegal or unenforceable provision had not been contained herein.

2. Entire Agreement. This Agreement incorporates all the agreements, covenants and
understanding between the City and the Manager concerning the subject matter hereof,
and all such covenants, agreements and understandings have been merged onto this
written Agreement. No other prior agreements or understandings, verbal or otherwise,
of the parties or their agents shall be valid or enforceable unless embodied in this
Agreement.

3. Amendment. This Agreement shall not be modified or amended except by a written
instrument executed by the Manager and the duly authorized representative of the
Commission.

IN WITNESS WHEREOF, the City of Kingsville, Texas, has caused this Employment
Agreement to be signed and executed on its behalf by its Mayor after being authorized to do so at
aregular and duly posted meeting of the Kingsville City Commission, and the Manager has signed
and executed this Agreement.

Signed this the day of , 2025.

CITY OF KINGSVILLE, TEXAS

Sam R Fugate, Mayor

ACCEPTED: APPROVED AS TO FORM:

Charles L. Sosa Courtney Alvarez, City Attorney



AGENDA ITEM #16



RESOLUTION #2025-

A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE AN
ATTORNEY RETAINER AGREEMENT WITH GLIBERTO HINOJOSA &
ASSOCIATES, PC FOR CAUSE #25-377-D, IN THE 105™ DISTRICT COURT
OF KLEBERG COUNTY, TEXAS, TIJERINA V. CITY OF KINGSVILLE,
NORMA NELDA ALVAREZ, HECTOR M. HINOJOSA, AND LIONEL “LEO”
ALARCON; REPEALING ALL CONFLICTING RESOLUTIONS AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, at a City Commission meeting on August 25, 2025, the City of
Kingsville authorized the hiring of an attorney to represent the City of Kingsville,
Commissioners Norma Nelda Alvarez, Leonel “Leo” H Alarcon, and Hector
Hinojosa in lawsuit filed by Selina Tijerina in Cause No. 25-377-D, in the 105"
District Court of Kleberg County, Texas;

WHEREAS, the law firm of Gilberto Hinojosa & Associates, PC has chosen to
represent the parties sued in this cause of action;

WHEREAS, the City and Gilberto Hinojosa & Associates, PC have worked to
prepare the Attorney Retainer Agreement between the City of Kingsville and
Gilberto Hinojosa & Associates, PC and the parties both agree to the terms of the
proposed agreement, which includes the ability to terminate at any time.

BE IT RESOLVED by the City Commission of the City of Kingsville, Texas:

L.
THAT the City Manager is authorized and directed as an act of the City of
Kingsville, Texas to enter into an Attorney Retainer Agreement with Gilberto
Hinojosa & Associates, PC, in accordance with Exhibit A hereto attached and
made a part hereof.

1.
THAT all resolutions or parts of resolutions in conflict with this resolution are
repealed to the extent of such conflict only.

THAT this Resolution shall be and become effective on and after adoption.



PASSED AND APPROVED by a majority vote of the City Commission on the
8th day of __ September , 2025.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



L.

ATTORNEY RETAINER AGREEMENT WITH THE CITY OF KINGSVILLE,
TEXAS

Scope of Representation - You have retained the Law Office of Gilberto Hinojosa Associates, P.C. to
represent the City of Kingsville and Commissioners Norma Nelda Alvarez, Hector M. Hinojosa, and
Lionel “Leo” Alarcon in proceedings in the 105th District Court in Kleberg County, Texas in the case
styled Tijerina v. City of Kingsville, Norma Nelda Alvarez, Hector M. Hinojosa, and Lionel “Leo”
Alarcon, Cause. 25-377-D.

Fee Agreement - In consideration for the legal services to be undertaken by the Law Office of
Gilberto Hinojosa & Associates, P.C. in the above styled and numbered cause, you agree to pay the
Law Offices of Gilberto Hinojosa $375.00 per hour, plus any necessary expenses incurred in the the
representation of Defendants in these legal proceedings, The legal expenses includes, but is not
limited to, filing fees, deposition costs, service of process fees, copying expenses, court interpreter
fees, expert witnesses or any other necessary expenses. All hours worked on the case will be billed
to you. You will receive periodic invoices for the legal work conducted in this case. Payment of the
invoice(s) are due within 14 days of their issuance. You will approve all expenses which exceed
$200 before the expense is incurred.

Representation - You understand that Law Office of Gilberto Hinojosa & Associates, P.C.

has made no representation concerning the favorable outcome of any legal action that the Law Office
represents you in. It is expressly understood and agreed that no other representations have been made
to you except those set out in this letter.

Cooperation - You hereby warrant and represent that you will cooperate with Law Office of Gilberto
Hinojosa & Associates, P.C. by giving timely and truthful information at all times, by being available
for appointments or conferences as requested by Law Office of Gilberto Hinojosa & Associates, P.C.,
and by immediately informing the Law Office of Gilberto Hinojosa & Associates, P.C. of any changes
in your contact information. It is agreed and understood that you, your assistants, associates,
supporters and/or agents will be responsible for providing the Law Office of Gilberto Hinojosa with

any documents or other information necessary to successfully represent you and and Commissioners



Alvarez, Hinojosa and Alarcon in these proceedings. It is the responsibility of the Law Office of
Gilberto Hinojosa & Associates, P.C. to utilized the information obtained through your investigation
to obtain, or attempt to obtain, a favorable result in these proceedings.

5. Termination of Services - You are free to terminate our services at any time. In addition, and subject
to applicable rules of professional conduct governing attorneys, in the event we disagree on any
aspect of this representation or for other appropriate reasons, we have the right to withdraw from
further representation of you. If you elect to terminate this agreement prior to conclusion of the
matter, or if we elect to withdraw, you are responsible for paying our attorneys fees and expenses
accrued through the effective date of the termination.

6. Acknowledgement - If you have read, understood and are in agreement with the terms of this
agreement as stated above please sign below where indicated.

Thank you for utilizing our legal services and should you have any questions or comments please feel

free to contact me.

AGREED: Sincerely,
Representative of the City Gilberto Hinojosa
Kingsville, Texas Attorney at Law

Law Office of Gilberto Hinojosa & Associates, P.C.



