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Commissioner Lopez stated that according to agenda item #4 P&Z members are being 
reappointed to that board which includes Mr. Crispin Trevino who is not a current member, 
so there is no way that he can be reappointed. She stated that Mr. Trevino is being 
cqnsidered for this appointment in the regular section of the agenda under item #9. With 
this error, agenda item #4 needs to be removed from the consent agenda and placed under 
the regular section of the agenda, as Mr. Trevino is not a current member of the P&Z Board. 

Mayor Fugate asked Ms. Alvarez if this item needs to be removed and redrafted. 

Ms. Alvarez responded that it can be removed and vote on everybody but him for 
reappointment when you do the removal. Then vote on his initial appointment, which is item 
#9, which is already in the regular part of the agenda. 

Commissioner Lopez asked if what Ms. Alvarez was stating was for the commission to 
approve everyone else but Mr. Trevino as he is not a current member. 

Ms. Alvarez stated that Commissioner Lopez could get a second to her motion to approve 
items 1, 2, 3, 5, 6, and 7, and approve those under consent, then item 4 would automatically 
be the first item for the regular portion of the meeting. 

The motion was passed and approved by the following vote: Alvarez, Hinojosa, 
Alarcon, ,Lopez, Fugate voting "FOR". 

1. Motion to approve final passage of an ordinance amending the Fiscal Year 2025-
2026 Budget to accept and expend grant funds from the State Energy Conservation
Office (SECO) for Parks lighting proiects. (Parks Director).

2. Motion to approve final passage of an· ordinance amending the Fiscal Year 2025-
2026 Budget to accept and expend donations from Regency Integrated Health and
the Womens Club of Kingsville for recreation supplies. (Parks Director).

3. Motion to approve final passage of an ordinance amending the Fiscal Year 2025-
2026 Budget to accept and expend grant funds from the Coastal Bend Regional
Advisory Council for Fire Department medical supplies. (Fire Chief).

4. Motion to approve reappointment of Steve Zamora, Debbie Tiffee, Larry Garcia,
Brian Coufal, ldotha Battle, Krystal Emery, Crispin Trevino each for 2-year terms to
the City of Kingsville Planning & Zoning Commission. (Interim Planning & Economic
Development Director/City Manager).

Motion made by Commissioner Lopez to approve the reappointment of Steve 
Zamora, Debbie Tiffee, Larry Garcia, Brian Coufal, ldotha Battle, Krystal Emery each 
for a 2-year term to the City of Kingsville Planning & Zoning Commission and remove 
Crispin Trevino from this agenda item, seconded by Commissioner Hinojosa. The 
motion was passed and approved by the following vote: Hinojosa, Alarcon, Lopez, 
Alvarez, Fugate voting "FOR". 

5. Motion to approve reappointment of Eden Hernandez. Albert Garcia, John Garza,
Orlando Moya, and Larry Garcia each for 2-year terms to the City of Kingsville Zoning
Board of Adiustment. (Interim Planning & Economic Development Director/City
Manager).

6. Motion to approve reappointment of D.J. Flores. Ruben Cantu, & Linda
Castenada for 3-year terms, Max Segovia & Sally Macias for 2-year terms, and Sandra
Seymour & Clarice Williams for 1-year terms to the City of Kingsville Park Advisory
Board. (Parks Director).

7. Motion to. approve reappointment of Leo Garcia as the City Resident
representative for a 2-year term, Lorette Williams as the King Ranch representative
for a 2-year term, Dr. Bhakta Hetul as the Hotel Industry representative for a 2-year
term. (Tourism Director).
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REGULAR AGENDA 

CONSIDERATION OF MOTIONS, RESOLUTIONS, AND ORDINANCES: 

Items for consideration by Commissioners.4 

8. Consider appointment of Justin Woodall as the Texas A&M University-Kingsville
representative for a 2-year term and Steven Flores as the Main Street Merchant
representative for a 2-year term to the City of Kingsville Hotel Occupancy Tax
Advisory Board. (Tourism Director).

Motion made by Commissioner Alvarez to approve the appointment of Justin 
Woodall as the Texas A&M University-Kingsville representative for a 2-year term and 
Steven Flores as the Main Street Merchant representative for a 2-year term to the 
City of Kingsville Hotel ·occupancy Tax Advisory Board, seconded by Commissioner 
Lopez. The motion was passed and approved by the following vote: Hinojosa, 
Alarcon, Lopez, Alvarez, Fugate voting "FOR". 

9. Consider appointment of Crispin Trevino for a 2-year term to the City of
Kingsville Planning & Zoning Commission. {Interim Planning & Development
Services Director/City Manager).

Motion made by Commissioner Lopez to table this item, and she will explain why. 

Commissioner Lopez stated that she would like to thank Mr. Trevino for wanting to serve 
and for already serving as the city's representative to the Kingsville Appraisal District Board. 
She stated that the reason she is asking to table this item is that normally, the commission 
is told when there are positions open, and it is known publicly so that people can know that 
there is a position open. This is a very important board, as all other boards are as well. She 
further stated that this item is listed under the Interim P&Z Director/City Manager, which is 
the presenter, which is Mr. 'Charlie Sosa, at this time. She stated that with this being said 
she is suggesting that this could be seen as appointing a family member to this board, 
which he was currently overseeing as of this morning. She also stated that the information 
of the vacancy of this board was not shared with the City Commission at an open meeting 
and passed practice of appointing citizens to our board has been to announce the opening 
at a commission meeting and to make our citizens aware of the opening so that they have 
the opportunity to request that they be considered. Lopez further commented that she does 
not understand the rush to fill this position as a quorum is always met and we need to be 
transparent and give the citizens the opportunity to be considered. She further commented 
that this is why she is asking to table this item. 

Commissioner Alvarez commented that the problem in tabling this item is that it will be six 
months. 

Mayor Fugate commented that the commission doesn't table it, we pass it. Mayor Fugate 
asked staff if this was ever discussed in one of our meetings that there was an opening. 

Commissioner Alvarez and Commissioner Lopez responded no. 

Commissioner Alvarez commented that the directors are the ones that make the 
recommendation. 

Commissioner Lopez commented that the city commission always announce it and people 
call in and she has been asked by a lot of people that whenever the city has an opening to 
let them know as they would like to serve on that board. In this case there was no 
announcement. She is not sure what she is supposed to tell them. She stated that it would 
be fair to wait one more meeting and you will have the public on notice if they would like to 
participate. 
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TO: 

CC: 

FROM: 

DATE: 

SUBJECT: 

Summary: 

• City of Kingsville
Engineering pept.

Mayor and City.Commissioners 

Charlie Sosa, City Manager 

Charlie Cardenas, P.E, City Engineer 

December 22, 2025 

Consider Introduction of an Ordif}ance Amending the Fiscal Year 2020-
2021.Budget to Appropriate Additional Funding for 2021 TASA Call for 
Projects- Interschool & Residential Multimodal Connectivity 

The Budget Amendment proposes allocating funds for 2021 TASA Call for Projects -
Interschool & Residential rvlultimodal Connectivity. The original budget for this project as 
awarded by TxDOT was listed at $1,248,433.00. The remaining total from the awarded 
budget is $0.00 and the requested $80.076.43 is the remaining balance owed to TxDOT 
for the cost of preliminary engineering and construction oversight. The total amount of 
money used oh this project was spent making sidewalk improvements around HaNey 
Elementary.This improvement was to provide a safer route to schooi for those who use 
any non-motorized form of transportation. 

Fina.ncial Impact: 
The amendment appropriates $80,076.43 for 2021 TASA Call for Projects - Interschoot • 
& Residential Multimodal Connectivity 

Recommendation: 
Staff recommends approval of the Budget Amendment to fund the necessary for 2021 
TASA Call for Projects - Interschool & Residential Multimodal Connectivity 

Attachments: 
Ordinance No. 2025-__ 
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To: 

Subject: 

Commissioner Lopez <elopez@kingsville.onmicrosoft.com> 
Tuesday, January 13, 2026 8:24 AM 
Charlie Sosa; Courtney Alvarez; Mary Valenzuela 
Correct Way to Appoint 

Please read the process for appointing citizens to our Boards. This shows TR ANSPARENCY! Gives all our 
citizens a chance to participate in the process. 

On May 14, 2024, Krystal Emery requested an in-person meeting with Mark McLaughlin to express her 
interest in volunteering for an open board position. Mark recommended the open Planning & Zoning 
Commission vacancy and asked that she formally email her interest in applying, along with her resume, 
for submission to the City Commissioners for review. Krystal sent the requested information that evening 
to the citymanager@cityofkingsville. com email address, and CC'd City Secretary Mary Valenzuela. 

The following day, May 15, 2024, the Planning & Zoning Commission held a regular meeting, which Krystal 
attended. During that meeting, Mark introduced her to the Board, and the members unanimously 
supported her appointment as the final member, as documented in Mark's May 20, 2024 memo (page 112 
of the June 10, 2024 Agenda Packet). 

On June 10, 2024, Agenda Item 10 of the R egular Agenda read as follows: 
"10. Consider appointing Krystal Emery to the Planning & Zoning Commission for a two-year term. (City 
Manager)." 

C
"e following information is taken directly from the June 10, 2024, Commission Minutes, Page 4: "Motion
Jde by Commissioner Hinojosa to approve the appointment of Krystal Emery to the Planning & Zoning 

Commission for a two-year term, seconded by Commissioner Lopez. The motion was passed and approved 
by the following vote: Hinojosa, Alarcon, Lopez, Alvarez, Fugate voting" FOR"." 

Krystal's term began in June 2024 and is set to expire in June 2026. 

The memo presented at the January 12, 2026, meeting contains incorrect term information, and Krystal's 
last name is spelled incorrectly in the subject line and body. Please correct those items for the next 
meeting. 

FYI- there were several typos in the names of the Board members being reappointed in the Agenda of Jan 
12, 2026 (Brian Coufal, Krystal Emery, & Linda Castaneda). 
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COMMUNITY DEVELOPMENT & REVITALIZATION 

The Texas General Land Office 

Construction Chaoge Order Request 

C 

NOTE: Texas Local Government Code Sec. 262.031 "CHANGES IN PLANS AND SPECIFICATIONS" regulations apply. Generally, a cumulative 

increase in the contract price in excess of 25% or a cumulative decrease in excess of 18% are disallowed. 

SubrecipientjCity of Kingsville 

Engineer Name Address & Phone 

GLO Contract Number: ... I 2 _2 _-0_8_5_-o_ o _ 9_ - _D2_ 3_1 ________ __, 
Date: j 1/5/20 2 6 

Contractor Name, Address & Phone Number: 
International Consulting Engineers 
261 Saratoga Blvd. 
Corpus Christi, TX 78417 
361-826-5805

Subrecipient Name, Address, & Phone Number: 
City of Kingsville 

400 W. King Ave. 
Kingsville, TX 783 63 

3 61-595-8040 

Mor-Wil, LLC 
808 S. Shary Rd., Suite 5, PMB 274 

Mission, TX 78574 
956-456-06 28

�---;::::==============:... �-----,...-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_ ..... _,;-------;::==================:::::: 
Project#:._! ----;::::-3

=-=-=-=-=-=-=-=-=�' B_id_ P_ a_c _ka
...:
g
:_

e _#_: -,._ _____ 1 _____ -; 
Change Order#: 1 

Contract Origination Datej� ___ 4/_ 2_8_/_2 _0 _25 ___ _.. Project Description: ._I ____ s_t _or _m_w_at_e _r _lm_ p_ r _ov_ e_m_ e_n _ts ____ _.

You are hereby requested to comply with the following changes from the contract plans and specifications. 

Description of Changes: Quantities, Units, Unit Prices, Change in Completion Decrease in Contract Price Increase in Contract 
Item No. Schedule etc. Price 

co 1-1 
BYPASS PUMPING, $90,000. 00/LS, +1 LS 90,0 0 0.00 

co 1-2 
ADDITIONAL REQUIRED TESTING, $75,000/LS, +1 LS 75,000 

See sh eet 2 to add additional entries 
Change in Construction Contract Price 

Original Contract Price: 17,026,961.60 

:============::::::: 
Cumulative Previous

l
0.00 

Change Order(s) Total: 
::====================: 

Contract Price Prior to 
I 

7,0 2 6,961.60 

Change in Contract nme (Calendar Days} 
Original Contract nme in Days: 1420 

:==============: 
Net Change from Previous Change Order(s) in Days lo 

:::::===================:::::: 
Contract Time Prior to this Change Order in Days

i 
420 

C 

this Change Order:_
:============::::::: Net Increase/Decrease
! 

165,00 0 
of this Change Order: 

.__ _________ _.. 

::- =====================:: Net Increase/Decrease of this Change Order in Days:
._l _____ 

1

_
5 
____ ____. 

Effective June 20 20 Page 1 of 3 
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, Bid Item Averages 

Bidder Rank filter need� ta be set for uLow Bidder" to see low bid Data Dare 1,7/2026 7•32 00 M,l 
�f:,�,,,,, 

prices for change order JUst1frcat1on. 

�� -�d@_ AiiJu.stfl1t:efstoi'effn8.)'otirana1ys1s·O.t.bldif.em 
; standanfS'J)edflcatiOn :aver�ge �ts� 

lJseqtyAlter. 
INO 

·Code-
: l{AII) • I BIO CODE BIO_ITEM_liSC!l' 

Bfdltem 
l(AIO ·I 62$-7003 ZIMC..COATSTl t'VlRE STRAND {S/16"} 

, Actual LetDa"te Range 
'li.astsmonths. ..-j 621-tcid3 TIMBER PDLE (CL·2,.40 FT 

:·Blddi!r'Rank" 
s28,1oor RELOCAlE'Ei.ECTRltALSEitVtc:ES: IAUBlddel'S . I 

.. D�trict 628-7002 REMOI/E'EtECTRICALSERVICES 

.l(AII) • I

County .6213'7004 ELCSRViY Al20/24D.060(NS)AL(E)SP(O) 
l(AII) ·I

ProJecttfasslflcatlon {;28-7009 ELCSRV'TY A')2D/2"')06.Q(f/S)SS(E)SP(Q) 
l{AII) • I

Vendors 62&7010 ElCSRV1YAl20/24QQ60(NS)SS{EjSP{U) • (S"e/ect to ExcliJde) 
.l(AIQ • I

628-,7022 ElCSRViY A120/240'100(NS)SS(E)GC(O) 
' ProJectSJze 
l<AIO • I

s2sq_o2S ElCSR.V1'f Al20i240 lOO{NS)SS(E}SP{O) 

' Pr'oject Type 
l{AII) ·I '62S::703S ELCSRVTY A:240/48006ci(NS)AL(E)5P"(O) 

EnterMln Qty. .Enter Max Qt'( 
·�10 ___ �1116,613,550' 

MS�UNIT_ .. ·Mln.Blr!ltem MmcBldlten'I: WefghteciAvg Miil�Unit 
Price· 

Maic:Uhlt 
Price 

Std.dev.of ·Jota!Sum·Bri:I Dlstlilct:CCSJ 

LF 

:EJ( 

EA 

EA 

EA 

'EA 

E� 

·EA 

·EA 

·EA 

QtY, Qty UnltPrfce UnttPrice Qtrantltles: 

47SJ) 475.0 $2.00 SS.86 Si.74 

�2.0 _12:d 

.io LO $4,584.43 .$1,.500.oo Sl0.;393:00 $2,950".74 7.0 

·1:.0· B.Q $854:0&. $270.00 'SZlSS:00 $468.21, 153:0 

.2;0 2.0 $5,656.57 $2,500.00 $�.000.00 .-$3,25320 6.0 

:29 

2.0 2:0 $9,�306.57 Sl.214Jl_O 515.000.00 $3.788:28 22.0 

·1:0- 1.0 $8,333.33 -S4.SOO.OO "$12;000.00 ;$3.752'78 3ll 

1.0 s.o • SS.484..62- ss.000.00 $11,..959.15 $1,732.61 

Zir 

;B 

1 
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TO: 

CC: 

FROM: 

DATE: 

SUBJECT: 

Purpose: 

City of Kingsville 

Engineering Dept. 

Mayor and City Commissioners 

Charlie Sosa, City Manager 

Charlie Cardenas, P.E., City Engineer 

January 12, 2026 

Consider Approving Change Order No. 4 Bid No. 24-19 for the General Land 
Office (GLO) Community Development Block Grant Mitigation (CDBG-MIT) 
Contract No. 22-085-009-D237 Project 2 - 19th Street Improvements 

Consider approving Change Order No. 4 (CO-4) for the General Land Office (GLO) 
Community Development Block Grant Mitigation (CDBG-MIT) Contract No. 22-085-009-
D237. CO-4 is to increase the contract cost by $17,250.00 and contract time by 60 calendar 
days. 

This change order addresses unforeseen issues during coristruction, including utility 
0 adjustments with a conflict with the 6' x 4' concrete box being constructed. As a result a

change in design will need to be added to include a larger 7' x 4' concrete box. However, 
time has lapsed in the contract time and another time extension will be needed in order to 
continue construction. 

• Summary:
GLO Chanae Order No. 4 - Construction and Contract Time

Descriotion Calendar Davs 
Time extension for R.S. Parker 60 
contract 
1 7'x4' cast in Rlace junction box LS $17i250.00 

Contract Price and Time 

Background: 

$1i648i054.96 and 465 Calendar Days 

As part of the GLO CDBG-MIT Hurricane Harvey State Mitigation Competition grant. Project 
2 - 19th Street Improvements is a critical component of the city's infrastructure upgrades. 
This project includes the installation of box culverts along 19th Street from Kenedy Ave to 
Tranquitas Creek, junction boxes, .and related appurtenances. 
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Financial Impact: 

City of Kingsville 

Engineering Dept. 

The cost of CO-4 is $17,250.00 (Fund 122) which is grant funded. 

Recommendation: 
Staff recommends approving the Change Order No. 4 for CDBG-'MIT GLO Contract No. 22-
085-009-D237 -,Project 2 (19th Street Improvements) in the amount of $17,250.00 and for
the increased 60 calendar days.

Attachments: 
• Project 2 GLO Change Order No. 4
• Engineer's recommendation
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COMMUNITY DEVELOPMENT & REVITALIZATION 

The Texas General Land Office 

Construction Change Order Request 

1,648,�5 4.96 Contract Price with All
i Approved Change 

Orders: 

Contract Time with All Approved Change Orders in
l

465 
Days: 

::=====================:: 
Cumulative Percent

! 
1.0 6% 

I 
1/31/2027 
�======================� 

Change in Contract Price Subrecipient Contract End Date: 

(+/-):=========� • 
:=· ========� Construction Contract

l
1/2/2025 

1
4/12/2026 

Start Date:
,._ _

__________ 
__. 

Construction Contract End Date:
,._ 

___________ 
_.

Reimbursements of costs included in this change order are subject to review by GLO-CDR. 

*This document may be executed prior to submission for GLO-CDR review, but all parties involved will be held responsible if the change order or 
amendment warranted as a result of this change order is not in compliance with CDBG or HUD Requiremements 

. C. 
Subrecipient Signature Engineer Signature Contractor Signature 

Charlie L. Sosa, City Manager Julio A. Macias, P .E., Project Engineer Rodney S. Parker, President 

Subrecipient Nam and Title (Printed) Engineer Name and Title (Printed) Contractor Name and Title (Printed) 

Subrecipient Signature 

Oustification for Change Order 

Engineer Signature Contractor Signature 

u 

1 .  Will this change order increase or decrease the number of beneficiaries? 

If there is a change, how many beneficiaries will be affected? 
2. Effect of this change on the scope of work:

3. Effect on operation and maintenance costs:

4. Are all prices in the change order dependent upon unit prices found in the original bid?
If "no", explain:

Total I 

D Increase [Decrease 0No Change 

LMI 

0 Increase [Decrease □No Change

D Increase [Decrease 0No Change 

□ Yes G No 

CO 4-1 is a new item that is required to reslove a previously unknown wastwater line crossing that is interfering with the concrete boxes flow line. 

5. Has the change created new circumstances or environmental conditions which may affect
the project's impact, such as concealed or unexpected conditions discovered during actual
construction?

If "yes", is an environmental assessment required? 

Effective June 2020 

D Yes G No 
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COMMUNITY DEVELOPMENT & REVITALIZATION 

The Texas General Land Office 

Construction Change Order Request 

6. Is the Texas Council on Environmental Quality (TCEQ) clearance still valid (if applicable)? 0 

7. Is the CCN permit still valid? (sewer projects only) 0 

8. Are the disability access requirements/approval still valid (if applicable)? 0 

9. Are other Disaster Recovery contractural special condition clearances still valid? 0 

If "no!', explain: 

Yes [ No 

Yes [ No 

Yes [ No 

Yes [ No 

Disclaimer: The Texas General Land Office has made every effort to ensure the information contained on this form is accurate and in compliance with the most up-to-date 

CD BG-DR and/or CDBG-M/T federal rules and regulations, as applicable. It should be noted that the Texas General Land Office assumes no liability or responsibility for any 

error or omission on this form that may result from the interim period between the publication of amended and/or revised federal rules and regulations and the Texas 

General Land Office's standard review and update schedule. 
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n. 3-13-36. - Definitions.

As used in this subarticle, ethics laws includes this Code of Ethics, Tex. Local Gov't Code, Article V, §§ 4
and 171. Ethical violation includes violations of any of those enactments. Other terms 1,1sed in this subarticle 
are defined in § 3-13-2. 

(Ord. 2004-10, passed 5-10-04) 

Sec. 3-13-37. - Structure of the ethics review board. 

0 

(A) Establishment. There is hereby established an Ethics Review Board, which shall have the powers 
and duties specified in this subarticle. 

(8) Composition. The Ethics Review Board shall consist of five members. The Mayor and each 
member of the City Commission shall nominate one member of the Board. Each nominee must 
be confirmed by a majority of City Commission members. Nomination and confirmation of Board 
members shall be conducted at separate open meetings of the City Commission. 

• (Q Terms of office. Board members shall be appointed to two-year terms. Initial appointments shall
be made so that terms are staggered. No member shall serve for more than three two-year 
terms. 

(D) Qualifications. Members of the Board shall have good moral character and shall be residents of 
the city. No member of the Board shall be: 

{1) A salaried city official or employee; 

(2) An elected public official;

(3) A candidate for elected public office;

(4) An officer of a political party;

(5) A parent, spouse, child, or other relative within the second degree of consanguinity or affinity
of an elected public official; or

(6) A lobbyist required to register under§§ 3-13-22 through 3-13-31.

(E) Removal. Members of the Ethics Review Board may be removed from office for cause by a 
majority of the City Commission only after a public hearing at which the member was provided 
with the opportunity to be heard. Grounds for removal include: failure to satisfy,.or to continue to 
satisfy, the qualifications set forth in division (D); substantial neglect of duty; gross misconduct in 
office; inability to discharge the powers or duties of office; or violation of any provision in this 
Code of Ethics. 
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