City of Kingsville, Texas

l. Pre

AGENDA

CITY COMMISSION

MONDAY, MARCH 23, 2026
REGULAR MEETING
CITY HALL
HELEN KLEBERG GROVES COMMUNITY ROOM
400 WEST KING AVENUE
5:00 P.M. — Regular Meeting
Live Videostream: https://www.facebook.com/cityofkingsvilletx

liminary Proceedings.

OPEN MEETING
INVOCATION / PLEDGE OF ALLEGIANCE - (Mayor Fugate)
MINUTES OF PREVIOUS MEETING(S) Chowlie S

None.

APPROVED BY:

Charlie Sosa
City Manager

Il. Public Hearing - (Required by Law)."

None.

lll. Reports from Commission & Staff.?

“At this time, the City Commission and Staff will report/update on all committee
assignments which may include but is not limited to the following: Planning & Zoning
Commission, Zoning Board of Adjustments, Historical Board, Housing Authority Board,
Library Board, Health Board, Tourism, Chamber of Commerce, Coastal Bend Council of
Governments, Conner Museum, Keep Kingsville Beautiful, and Texas Municipal
League. Staff reports include the following: Building & Development , Code Enforcement,
Proposed Development Report; Accounting & Finance — Financial Services - Information,
Investment Report, Quarterly Budget Report, Monthly Financial Reports; Police & Fire
Department — Grant Update, Police & Fire Reports; Street Updates; Public Works-
Building Maintenance, Construction Updates; Park Services - grant(s) update,
miscellaneous park projects, Administration —Workshop Schedule, Interlocal Agreements,
Public Information, Hotel Occupancy Report, Quiet Zone, Proclamations, Health Plan
Update, Tax Increment Zone Presentation, Main Street Downtown, Chapter 59 project,
Financial Advisor, Water And Wastewater Rate Study Presentation. No formal action can
be taken on these items at this time.”

IV. Public Comment on Agenda Items.?

1.

Comments on all agenda and non-agenda items.

Consent Agenda
Notice to the Public
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VL.

The following items are of a routine or administrative nature. The Commission has been
furnished with background and support material on each item, and/or it has been
discussed at a previous meeting. All items will be acted upon by one vote without being
discussed separately unless requested by a Commission Member in which event the item
or items will immediately be withdrawn for individual consideration in its normal sequence
after the items not requiring separate discussion have been acted upon. The remaining
items will be adopted by one vote.

CONSENT MOTIONS, RESOLUTIONS, ORDINANCES AND ORDINANCES FROM
PREVIOUS MEETINGS:

(At this point the Commission will vote on all motions, resolutions, and ordinances
not removed for individual consideration)

1. Motion to approve final passage of an ordinance amending the Fiscal Year 2025-2026
Budget to accept and expend Border Zone Fire Department (BZFD) Grant Award#5837801
for the purchase of portable radios. (Fire Chief).

REGULAR AGENDA
CONSIDERATION OF MOTIONS, RESOLUTIONS, AND ORDINANCES:

Items for consideration by Commissioners.*

2. Discuss and consider approving a resolution authorizing the City Manager to execute
Change Order #2 for the Construction Contract with Grace Paving and Construction, Inc.
for the GLO CDBG-MIT Contract 22-085-099-D237 Project 14: Santa Gertrudis Ave. Storm
Water Improvements Project. (Santa Monica/Santa Barbara). (City Engineer).

3. Discuss and consider approving a resolution authorizing the City Manager to execute
Change Order #3 for the Construction Contract with D&J Utility Services LLC for the GLO
CDBG-MIT Contract No. 22-085-009-D237 Project 10: N. Armstrong Ave. Storm Water
Improvements. (City Engineer).

4. Discuss and consider approving a resolution authorizing the City Manager to execute
Change Order #4 for the Construction Contract with Donald Hubert Construction Co. for
the GLO CDBG-MIT Contract No. 22-082-016-D218 Project 1: 14t Street Sanitary

Sewer Improvements. (Loop 428 Lift Station). (City Engineer).

5. Discuss and consider approving a resolution authorizing the City to submit an
application for State Appropriations through the Housing and Urban Development’s
Community Development Fund-Economic Development Initiative Program requesting
funding for the redevelopment of ball fields and lighting in Dick Kleberg Park; authorizing
the City Manager to submit the grant, the Finance Director as the Financial Officer, and the
City Parks Director as the Grant Official to act on the City’s behalf with such grant program.
(Parks Director).

6. Discuss and consider approving the purchase of a 2025 Ford F-150 pickup truck for
the Police Department via the TIPS USA purchasing cooperative, per staff
recommendation. (previous total outfitted cost of $92,519.58; added equipment so new
total outfitted cost of $96,609.58) (Police Chief & Purchasing Manager).

7. Discuss and consider final passage of an ordinance amending the Fiscal Year 2025-
2026 Budget to accept and expend Operation Lone Star Grant award #4385703 for the
purchase of a 2025 Ford F-150 pickup truck. (Police Chief).

8. Discuss and consider approving the purchase of two 2025 Ford F-150 pickup trucks for
the Police Department via the TIPS USA purchasing cooperative, per staff
recommendation. (for total outfitted cost of both vehicles $143,729.01) (Police Chief &
Purchasing Manager).
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9. Discuss the purchasing threshold under state law and city policy. (Commissioner
Alvarez).

10. Discuss and consider approving a resolution revising the City of Kingsville Purchasing
Policy and Procedures Manual. (City Manager/Purchasing Manager).

11. Discuss and consider Commissioner Lopez’s nominee for the City of Kingsville Ethics
Review Board. (City Attorney).

VIl. Adjournment.

- No person's comments shall exceed 5 minutes. Cannot be extended by Commission.

2 No person's comments shall exceed 5 minutes without permission of majority of Commission.

3 Comments are limited to 3 minutes per person. May be extended or permitted at other times in the
meeting only with 5 affirmative Commission votes. The speaker must identify himself by name and
address.

4 ltems being considered by the Commission for action except citizen’s comments to the Mayor and
Commission, no comment at this point without 5 affirmative votes of the Commission.

NOTICE

This City of Kingsville and Commission Chambers are wheelchair accessible and accessible
parking spaces are available. Requests for accommodations or interpretive services must
be made 48 hours prior to this meeting. Please contact the City Secretary's office at
361/595-8002 or FAX 361/595-8024 or E-Mail mvalenzuela@cityofkingsville.com for further
information. Braille Is Not Available. The City Commission reserves the right to adjourn
into executive session at any time during the course of this meeting to discuss any of
the matters listed above, as authorized by the Texas Government Code, Section 551-071
(Consultation with Attorney), 551-072 (Deliberations about Real Property), 551-073
Deliberations about Gifts and Donations), 551-074 (Personnel Matters), 551.076
(Deliberations about Security Devices), 551-086 (Certain Public Power Utilities:
Competitive Matters), and 551-087 (Economic Development) .

I, the undersigned authority do hereby certify that the Notice of Meeting was posted on the bulletin
board at City Hall, City of Kingsville, 400 West King Avenue, Kingsville, Texas, a place convenient
and readily accessible to the general public at all times and said Notice was posted on the
following date and time:

March 17, 2026, at 3:30 P.M. and remained so posted continuously for at least three business
days proceeding the scheduled time of said meeting.

Mavy Val@wguda/@\)
Mary Valenzuela, TRMC, City SeCretary

City of Kingsville, Texas

This public notice was removed from the official posting board at the Kingsville City Hall on the
following date and time:

By:
City Secretary’s Office
City of Kingsville, Texas

Page3of 3
AGENDA - KINGSVILLE CITY COMMISSION
March 23, 2026




CONSENT AGENDA



AGENDA ITEM #1



Budger Am.
City of Kingsville |
Fire Department .

TO: Mavyor-and City Commissionerg
cc: Cﬁa'rli_e Soéa, Clty Manager
FROM: Juan J. Adame; Fire Chief
DATE: March 02, 2025

SUBJECT:  Authorization to Applyfor Harris Xt200P Portabie Radios, Border Zone Fire
B Department (B‘ZFD):Grant#5837801. & Budget Amendment for Same

' Summary'
“The Kingsville Fire Department can apply for the FY 2027 BZFD Grant Program in request for new portable
radios.

Background

The Kingsville Fire Department (KFD} is involved in the mitigation-of multiple hazards that require radios
for clear and concise communication for operational effectiveness. Having reliable radio communication
is essential for maintaining accountability, issuing emergency alerts, and coordihating operations in
hazardous environments. The Kingsville Fire Department’s current portable radios are growing outdated
and will eventually be obsolete. BZFD funding will be used for the sole purpose of purchasing modern
portable radios that wilf be used for the enhancement of life saving efforts in conjunction with mutual aid
partners and participating agencies within the Rio Grande Valley Border Patrol Sector. Modern portable
radios provide clearer audio, improved signal penetration in structures, enhanced durability, and longer
battery life. Upgrading to newer radios represents a long-term investment In the safety of personnel and
the quality of emergency services provided to the community. This equipment will improve on-scene
command and control, reduce communication delays, and allow personnel to operate more. efficiently
during structure fires, medical emergencies, hazardous materials incidents, and large-scale events. This

: apphcatlon will request $248, 575.46 for the equipment and shipping fees.

-Fmancua! lmpact'
The-grant for “Border Zone Fire Department” is a reimbursement type but does not require any cash
match., We aré requesting $248;575.46 in equipment and associated shipping fees.

Recommendatlon.
We would request a resolution approving the submission.of application-and acceptance of this.grant via -
the Office. of the Governor eGrants portal-by the grantee’s authorized official as designated by the City




City of Kingsville
Fire Department

Manager, Chief J. 1. Adame. We also request a budget amendment t6 the current FY 2025-2026 for use of
the funds as soon as they are available.
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RESOLUTION # 2026-

A RESOLUTION AUTHORIZING APPLICATION TO, ADMINISTRATION OF, AND
-ACCEPTANCE OF OFFICE OF THE GOVERNOR, FY2027 BORDER ZONE FIRE
DEPARTMENTS GRANT PROGRAM, GRANT #5837801 REQUESTING
ADDITIONAL FUNDING FOR NEW PORTABLE RADIOS FOR THE FIRE
DEPARTMENT WITH NO ANTICIPATED CASH MATCH; AUTHORIZING THE FIRE
CHIEF TO ACT ON THE CITY’S BEHALF WITH SUCH PROGRAM; DESIGNATING
FINANCIAL OFFICER.

WHEREAS, the City Commiission of the City of Kingsville finds it in the best interest of
the citizens of Kingsville that the Kingsville Fire Department participate in an application
for grant monies-to the FY2027 Border Zone Fire Departments Grant Program Grant
#5837801 for new portable radios;

WHEREAS, this item was initially presented to City Commission on 2/23/26 where it
was approved via Resolution #2026-27 for submittal with an estimated radio purchase
cost of approximately $188,000.00, but staff has since leaned requests of up to
$250,000 can be submitted and thus desires fo increase the grant request for additional
radios; and ‘ '

WHEREAS, the City’s Fire Department has need for new portable radios for fire
personnel to replace outdated portable radios for a new total grant request of
$248,575.46; and

WHEREAS, the City agrees to provide 'the applicable matching funds for the said
project, if any, as required by the Office of the Governor for the Grant Program grant
application, though none is expected at this time; and

WHEREAS, the City agrees that in the event of loss or misuse of the Office of the
Governor grant funds, the City of Kingsville City Commission assures that the funds
received through the grant will be returned to the Office of the Governor in full; and

-WHEREAS, the City of Kingsville and the Kingsville Fire Department are aware of and
will comply with the grant requirements; and .

WHEREAS, the City Commission of the City of Kingsville designates the Fire Chief as
the grantee’s authorized official, who has the power to apply for, accept, reject, alter or
terminate the grant on behalf of the applicant agency; and

WHEREAS, the City Commission of the City of Kingsville designates the Finance
Director as the grantee’s financial officer. The financial officer is given the power to




submit financial and/or programmatu: reports or alter a grant on behalf of the applicant
agency.

NOW THEREFORE, BE IT RESOLVED by the City Commission of the City of
Kingsville, Texas:

THAT the City Commission approves and authorizes the Fire Chief to submit a grant
application to the FY2027 Border Zone Fire Departments Grant Program Grant
#5837801 for new portable radios (estimated fo cost approximately $248,575.46) on
behalf of the City of Kingsville Fire Department, with no anticipated cash match from the
City if the item is awarded.

Il.

THAT the Fire Chief is hereby authorized and directed to act on the City’s behalf in all
matters pertaining to the FY2027 Border Zone Fire Departments Grant Program Grant
#5837801, including any certifications, amendments or representations stipulated
therein and that the Fire Chief will administer the program and execute and submit all
certifications, reports, or contracts necessary for the administration and expenditure of
such program, and the Finance Director is designated as the grantee’s financial officer.

THAT this Resolution shall be and become effective on or after adoption.

PASSED AND APPROVED by a majority vote of the City Commission the _ gt day of
March, 2026,

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM

Courtney Alvarez, City Attorney




ORDINANCE NO. 2026-

AN ORDINANCE AMENDING THE FISCAL YEAR 2025-2026 BUDGET TO ACCEPT AND
EXPEND THE BORDER ZONE FIRE DEPARTMENT (BZFD) GRANT AWARD #5837801
FOR THE PURCHASE OF PORTABLE RADIOS.

WHEREAS, it was unforeseen when the budget was adopted that there would be a need for
funding for these expenditures this fiscal year.
I

BE IT ORDAINED by the City Commission of the City of Kingsville that the Fiscal Year 2025-
2026 budget be amended as follows:

CITY OF KINGSVILLE
DEPARTMENT EXPENSES
BUDGET AMENDMENT - BA#21
Dept | Dept Name Account Name Account Budget Budget
No. . Number Increase Decrease
Revenues-
2200 | Fire State Grants 72010 $248,575.46

Expenditure-5
2200 i Fire Machinery & Equipment 71200 $248,575.46

[To amend the City of Kingsville FY 25-26 budget to accept and expend the Border Zone Fire
Department (BZFD) Grant Award #5837801 for.the purchase of portable radios . Funding will
come from the Grant awarded for the stated purpose.]

"c

THAT all Ordinances or parts of Ordinances in conflict with this Ordinance are repealed to the
extent of such conflict only.

THAT if for any reason any secfion, paragraph, subdivision, clause, phrase, word or provision
of this ordinance shall be held invalid or unconstitutional by final judgment of a court of
competent jurisdiction, it shall not affect any other section, paragraph, subdivision, clause,
phrase, word or provision of this ordinance, for it is the definite intent of this City Commission
that every section, paragraph, subdivision, clause, phrase, word or provision hereof be given

full force and effect for its purpose.
1




V.

THAT this Ordinance shall not be codified but shall become effective on and after adoption and
publication as required by law.

INTRODUCED on this the 9th day of March 2026.

PASSED AND APPROVED on this the 23rd day of March 2026.

EFFECTIVE DATE:

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Couriney Alvarez, City Attorney
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City of Kingsville
Engineering Dept.

TO: Mayor and City' Commissioners

CC: Charlie Sosa, City Manager

FROM: Charlie Cardenas, P.E., City Engineer
DATE: March 10, 2026

SUBJECT:  Consider Approving Change Order No. 2 (Bid No. 25-17) for the General
Land Office (GLO) Community Development Block Grant Mitigation (CDBG-
MIT) Contract No. 22-085-009-D237 Project 14 — Santa Monica/Santa
Barbara, formally Santa Gertrudis Drainage Improvements

Purpose:

Consider approving Change Order No. 2 (CO-2) for the General Land Office (GLO)
Community Development Block Grant Mitigation (CDBG-MIT) Contract No. 22-085-009-
D237. CO-2 is to increase the contract time by 60 calendar days and increase the contract
amount by $30,750.00.

This change order addresses unforeseen issues during construction, including utility
adjustments with a conflict with a waterline and new fiber optics (Lyte Fiber). The Utilities
needed to be adjusted, and a new curb inlet needed to be manufactured. This caused delays
in construction. The original completion date was April 6, 2026, and is now June 5%, 2026.

Summary:

GLO Change Order No. 2 — Construction Cost and Contract Time
Description Calendar Days

Time extension Grace Paving contract | 60

| Utility Adjustment $30,750.00

Contract Time 270 Calendar Days

Background:

As part of the GLO CDBG-MIT Hurricane Harvey State Mitigation Competition grant. Project
14 — Santa Monica/Santa Barbara Drainage Improvements is a critical component of the
city's infrastructure upgrades. This project includes the installation of additional inlets,
Drainage and Street repairs along Santa Monica Blvd and Santa Barbara Blvd from Santa
Gertrudis the dead end of Santa Barbara Blvd

C%%mv?f
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City of Kingsville
Engineering Dept.

Financial Impact:
The cost is $30,750.00 (Fund 122) which is grant funded.

Recommendation:
Staff recommends approving the Change Order No. 2 for CDBG-MIT GLO Contract No. 22-

085-009-D237 — Project 14 (Santa Monica/Santa Barbara Drainage Improvements) for the
increase of 60 calendar days and $30,750.00 for utility adjustments.

Attachments:
o Project 14 GLO Change Order No. 2
« Engineer’s recommendation

crgﬂW

g/_,:(ﬂle



March 4, 2026

Juan Carlos “Charlie” Cardenas, P.E.
City Engineer

City of Kingsville |

400 W. King Ave.

Kingsville, TX 78363

Re: CDBG-MIT GLO Contract No. 22-085-009-D237 Project 14, (City of Kingsville Bid No.
25-17) — ICE CO 2 recommendation

Dear Mr. Cardenas,

This memorandum is in reference to ICE’s recommendation to Change Order #2., in the increased
amount of $30,750. This Change Order is to remove the item for single utility adjustment and add
an item for expanded utility adjustments due to unforeseen additional utility conflicts that were .
discovered during construction. Along with an additional 60 days added to the construction contract
time.

During construction, waterline and fiber-optic lines were discovered that conflict with the curb inlet
boxes. Moreover, due to further manufacturing delays of pre-cast concrete junction boxes and other
constraints, ICE recommends at 60-day extension to allow the contractor to complete construction
and the required documents during the closeout process.

The construction contract end date will be extended from the current date of April 6, 2026 to June
5, 2026.

This Change Order 2 along with Change Order 1 will increase the original contract amount of
$1,118,161.96 by approximately 2.75%, which falls within the 25% allowance per the GLO
contract. The adjusted contract amount with this and previous change orders will be $1,148,911.96.
ICE has reviewed the contractor’s change order proposal items and has verified that the new
contract items are reasonably priced and within average market value based on recently received
bid proposals for similar scopes of work.

Therefore, it is ICE’s recommendation to approve Change Order #2. The City of Kingsville has
the final decision to approve/not approve change orders.

If you have any questions or need additional information, please contact me at (361) 826-5805 or
julio@jicengineers.net

Sincerely,

ST M £

Jullio A. Macias, P.E.
Project Engineer

261 Saratoga Blvd ¢ Corpus Christi, TX 78417 » Ph 361.826.5805 « Fax 361.826.5806 ¢ TBPE FIRM #F10837



‘Construction Advertisement and invitation for Bids

The City.of Kingsville will receive bids for GLO SW PROJECT 14 (W. SANTA GERTRUDIS ST.) STORM
WATER IMPROVEMENTS (CDBG-MIT GLO CONTRACT NO. 22:085-009-D237) until 2:00 p.m. on

» Tuesday, July:8, 2025 at 400 W. King Ave, Kingsville, Tx 78363. Bids must be addressed to: (Rutilio “Rudy”
Mora, Jr., P_E:}. The bids will be publicly opened and read aloud at 2:00 p.m. on Tuesday, July 8, 2025 at

400 W; King Ave. Kirigsville, Tx 78363, _
An optional pre-bid site meeting is scheduled for Monday, June 30, 2025 at (10:00 a.m.) at the City of

Kingsville, 400 W. King Ave; Kingsville, TX 78363.

Bids are invited for several items and guantities of work as-follows:

1. ‘Base Bid
ITEM DESCRIPTION UNIT | QTY. | UNIT COST. TOTAL.
Al | Mobilization / Bonds / Insurance LS 1 $69,096.00 | $69,086.00
A2 | Traffic Control LS 1 $7.656.75 | $ 7.656.75
A3 | Utility Adjustment: LS 1 $6,150.00 | $6.150.00
A4 | SWPP (Erosion Control Log) LF 112 | $:4.39 $ 491.68
A5 | Remove Existing Street Asphalt Sy 2:860 | $18.76 3 53.653.60
Ab Mill Existing Street Asphalt SY 1,724 | $.3.92 $ 8,758.08 |
A7 _| Remove Existing Curb__ LF 780 [ $5.83 18454740
A$ | Remove Existing Curb & Gutter LF 468 18585 $§ 2.737.80
A9 | Remove Existing Sidewalk Concrete sY 85 |%$3800 % 323000
A10 | Remove Existing Concrete-Valley Gutter SY 200 |.$15.83 $.3,30847
All | Remave Existing Concrete sy 12189738 |$1.168.56
A12 | Remove Existing Concrete Rip Rap SY 12 189430 |$1.131.60
Al13. | HM.A.C. Pavement SY |2735 |$.6283 $172.113.55
Al4 | Asphalt Repair SY 834 |$63.32 $ 5597488
Al5 | Overlay Milled Asphalt. sY 1,724 1§ 26.99 | $ 46,530.78
Al6 | Repair Existing Curb & Gutter LF 432 | § 35.75 $:15 444.00
Al7 | Repair Existing Sidewalk Concrete sY 67 15 8628 |93 578076
Al8 | 5° Concrete Valley Gutter LF 47 § 102:06 | $:4,796.82
Al19 | Curbinlet EA 14 |'$2,889.97 | $:40,459.58
A20 | Junction Box Type “A’ EA 11 |'$11.:4980:29 °$-126:383.19
A21 | GrateInlet. EA 4 $4,305.62 | $17,222.48
A22 1273 RCP Class V LF 662 $ 66.86 $ 44.261.32
A23 | 24”@RCP-Class V LF 1,934 ['$ 102.30 $197,848.20
A24 | 6’x1°'RCB LF 37 $ .457.86 -$169,803.18
A25 | Waste Water Line Crossing EA 1 $ 39,000.00 | % 39:000.00
A26 | ADA Parallel Curb Ramp EA 1 $4.059.00 |§ 4,059.00
A27 | ADA Perpendicular Cuib Ramp: EA 1 $4,089.00: |3 4,059.00
A28 | Concrete Apron Sy 18 |$121.29 $.2.183.22
A29 | Repair Existing Concrete 5Y 12 $ 174.25 $:2,091.00
__A30 | Repair Existing Concrete Rip Rap Y 12 $ 174.25 $ 2,091.00

TOTALBID $_1.110,141.86
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RESOLUTION #2026-

A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE
CHANGE ORDER #2 FOR THE CONSTRUCTION CONTRACT WITH GRACE
PAVING AND CONSTRUCTION, INC. FOR THE GLO CDBG-MIT CONTRACT
22-085-009-D237 PROJECT 14: SANTA GERTRUDIS AVE. STORM WATER
IMPROVEMENTS PROJECT; REPEALING ALL CONFLICTING
RESOLUTIONS AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Kingsville (City) intends to make some sanitary sewer
improvements through a General Land Office (GLO) Community Development
Block Grant (CDBG) -Mitigation (MIT) program via Contract No. 22-085-009-
D237 Project 14: Santa Gertrudis Ave. Storm Water Improvements Project and
went out for bids via BID #25-17 which was advertised on June 12t & 19t 2025;

WHEREAS, five bids were received by the July 8, 2025 deadline for BID #25-17
and after reviewing the bid submittals staff and the outside engineer (ICE)
recommended the bid be awarded to the low bidder, which was Grace Paving
and Construction Inc., from Corpus Christi, Texas (vendor);

WHEREAS, the City awarded BID#25-17 to Vendor at a Commission meeting on
July 28, 2025 for a total amount of $1,118,161.96;

WHEREAS, the City and Vendor worked to prepare a contract for GLO CDBG-
MIT Contract No. 22-085-009-D237 Project 14: Santa Gertrudis Ave. Storm
Water Improvements Project and the parties both agreed to the terms of the
proposed contract for a total amount of $1,118,161.96 with a contract time of 150
calendar days, which was approved by City Commission via Resolution #2025-
73 on August 11, 2025;

WHEREAS, there were unforeseen issues during construction, including utility
adjustments with a conflict with the 6° x 1' concrete box being constructed
causing construction to halt, so it is recommended that 60 additional workdays be
added to the contract;

WHEREAS, staff recommended and the City Commission approved Change
Order #1 for the construction contract with vendor as presented for a total
amount of $1,118,161.96 with a contract time of 210 calendar days via
Resolution #2026-04 at a meeting on January 12, 2026;

WHEREAS, there have been unforeseen issues during construction (in Santa
Monica/Santa Barbara area), including utility adjustments due to a conflict with a
waterline and new fiber optics, causing the utilities to be adjusted and a new curb



to be manufactured, which caused construction delays, so it is recommended
that 60 additional workdays and $30,750.00 be added to the contract;

WHEREAS, staff is recommending the City Commission approve Change Order
#2 for the construction contract with vendor as presented for a total amount of
$1,148,911.96 with a contract time of 270 calendar days;

BE IT RESOLVED by the City Commission of the City of Kingsville, Texas:
l.

THAT the City Commission approves and the City Manager is authorized and
directed as an act of the City of Kingsville, Texas to execute Change Order #2 for
the Construction Contract for General Land Office (GLO) Community
Development Block Grant (CDBG) -Mitigation (MIT) program via Contract No. 22-
-085-009-D237 Project 14: Santa Gertrudis Ave. Storm Water Improvements
Project between the City of Kingsville, Texas and Grace Paving and
Construction, Inc. as per staff recommendation and in accordance with Exhibit A
hereto attached and made a part hereof.

THAT all resolutions or parts of resolutions in conflict with this resolution are
repealed to the extent of such conflict only.

THAT this Resolution shall be and become effective on and after adoption.

PASSED AND APPROVED by a majority vote of the City Commission on the
_ 23rd day of _ March , 2026.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



COMMUNITY DEVELOPMENT & REVITALIZATION

The Texas General Land Office

Construction Change Order Request

NOTE: Texas Local Government Code Sec. 262.031 "CHANGES IN PLANS AND SPECIFICATIONS" regulations apply. Generally, a cumulative
increase in the contract price in excess of 25% or a cumulative decrease in excess of 18% are disallowed.

Subrecipient|City of Kingsville

GLO Contract Number:|22-085-009-D237

| Date:|3/4/2026

Engineer Name Address & Phone

Subreciplent Name, Address, & Phone Number:

Contractor Name, Address & Phone Number:

International Consulting Engineers

261 Saratoga Blvd.
Corpus Christi, TX 78417
361-826-5805

City of Kingsville
400 W. King Ave.
Kingsville, TX 78363
361-595-8040

Grace Paving & Construction, Inc.
4237 Baldwin Blvd.
Corpus Christi, Texas 78405-3324
361-883-3232

Project #:]

14

|Bid Package #: | 1

|Chanée Order #: | 2 |

Contract Origination Datej

8/11/2025 |

Project Description: |

Storm Water Improvements |

You are hereby requested to comply with the following changes from the contract plans and specifications.

ttem N Description of Changes: Quantities, Units, Unit Prices, Change in Compietion Decrease in Contract Price | Increase in Contract
em No. Schedule ete. Price
ADDITIONAL 60 DAYS ADDED TO CONSTRUCTION CONTRACT
A3 UTILITY ADJUSTMENT, $6,150/LS, -1 LS 6,150
091 EXPANDED UTILITY ADJUSTMENT, $6,150/EA, +6 EA 36,900
See sheet 2 to add additional entries
Change in Construction Contract Price Change in Contragct Time (Calendar Days)
Original Contract Price: {1,118,161.96 Original Contract Time in Days: {150
Cumulative Previous|0.00 Net Change from Previous Change Order(s) in Days|60
Change Order(s) Total:
Contract Price Prior to 1,118,161.96 Contract Time Prior to this Change Order in Days 210
this Change Order:
Net Increase/Decrease 30,750 Net Increase/Decrease of this Change Order in Days: 60
of this Change Order:
Page 1 of 3

Effective June 2020



COMMUNITY DEVELOPMENT & REVITALIZATION
The Texas General Land Office
Construction Change Order Request

Contract Price with All 1,148,911.96 Contract Time with All Approved Change Orders in|270
Approved Change Days:
Orders:
Cumulative Percent|2.75% 1/31/2027
Change in Contract Price Subrecipient Contract End Date:
(+/+)
Construction Contract|9/8/2025 6/5/2026
Start Date: Construction Contract End Date:

Reimbursements of costs included in this change order are subject to review by GLO-CDR.

*This document may be executed prior to submission for GLO-CDR review, but all parties involved will be held responsible if the change order or
amendment warranted as a result of this change order is not in compliance with CDBG or HUD Requiremements

Subrecipient Signature Engineer Slgnature Contractor Signature

Charlie L. Sosa, City Manager Julio A. Macias, P.E., Project Engineer Eddie Ortiz, President
Subrecipient Nam and Title (Printed) Engineer Name and Title (Printed) Contractor Name and Title (Printed)

Subrecipient Signature Engineer Signature Contractor Signature

Justification for Change Order

1. Will this change order increase or decrease the number of beneficiaries? [J increase  [Decrease No Change
If there is a change, how many beneficiaries will be affected? Total |:| LMII

2. Effect of this change on the scope of work: Increase [ Decrease ["INo Change

3. Effect on operation and maintenance costs: [ Increase  [Decrease No Change

4. Are all prices in the change order dependent upon unit prices found in the original bid? Ll Yes L nNo

If "no", explain:

Unit cost for item CO 2-1 was found to be reasonable and competitive based on recently received bids for similar scopes of work.
Fiber-optic lines were installed by a third-party on a separate contract. These new fiber optic lines and an unmarked, unknown
water line directly conflict with items in this project and were unforeseen or non-existent prior to commencement.

B. Has the change created new circumstances or environmental conditions which may affect O Yes L No
the project's impact, such as concealed or unexpected conditions discovered during actual
construction?

If "yes", is an environmental assessment required?

Effective June 2020 Page 2 of 3



The Texas General Land Office
Construction Change Order Request

COMMUNITY DEVELOPMENT & REVITALIZATION

6. Is the Texas Council on Environmental Quality (TCEQ) clearance still valid (if applicable)?

7. Is the CCN permit still valid? (sewer projects only)

8. Are the disability access requirements/approval still valid (if applicable)?

9. Are other Disaster Recovery contractural special condition clearances still valid?

If "'no", explain:

K EEE

Yes

Yes

Yes

Yes

— M 1 m

No
No

No
No

Disclaimer: The Texas General Land Office has made every effort to ensure the information contained on this form is accurate and in compliance with the most up-to-date
CDBG-DR and/or CDBG-MIT federal rules and regulations, as applicable. It should be noted that the Texas General Land Office assumes no liability or responsibility for any
error or omission on this form that may result from the interim period between the publication of amended and/or revised federal rules and regulations and the Texas

General Land Office's standard review and update schedule.

Effective June 2020

Page 30f 3
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City of Kingsville
Engineering Dept.

TO: Mayor and City Commissioners

cc: Charlie Sosa, City Manager

FROM: Charlie Cardenas, P.E., City Engineer
DATE: March 9, 2026

SUBJECT:  Consider Approving Change Order No. 3 Bid No. 25-13 for the General Land
Office (GLO) Community Development Block Grant Mitigation (CDBG-MIT)
Contract No. 22-085-009-D237 Project 10 — Armstrong Drainage
Improvements

Purpose:

Consider approving Change Order No. 3 (CO-3) for the General Land Office (GLO)
Community Development Block Grant Mitigation (CDBG-MIT) Contract No. 22-085-009-
D237. CO-3 is to increase the contract time by 60 calendar days.

This change order addresses unforeseen issues during construction, including utility
adjustments with a conflict with a waterline. The City of Kingsville Public Works deemed that
this line is inactive and abandoned. However, delays were caused in construction. The
original completion date was March 19t, 2026, and is now May 18t, 2026.

Summary:

GLO Change Order No. 4 — Construction and Contract Time
Description Calendar Days

Time extension Grace Paving contract | 60

Contract Time 350 Calendar Days

Background: :

As part of the GLO CDBG-MIT Hurricane Harvey State Mitigation Competition grant. Project
10 — Armstrong Drainage Improvements is a critical component of the city's infrastructure
upgrades. This project includes the installation of additional inlets along Armstrong Street
from Corral Ave to Santa Gertrudis Street.

Financial Impact:

CITY P BT
Kingsyille



City of Kingsville
Engineering Dept.

There is no cost to CO-3.

Recommendation:
Staff recommends approving the Change Order No. 3 for CDBG-MIT GLO Contract No. 22-
085-009-D237 — Project 10 (Armstrong Drainage Improvements) for the increase of 60

calendar days.

Attachments:
o Project 10 GLO Change Order No. 3
» Engineer’s recommendation

Kingsyille



March 4, 2025

Juan Carlos “Charlie” Cardenas, P.E.
City Engineer

City of Kingsville

400 W. King Ave.

Kingsville, TX 78363

Re: CDBG-MIT GLO Contract No. 22-085-009-D237 Project 10, (City of Kingsville Bid No.
25-13) — ICE CO 3 recommendation

Dear Mr. Cardenas,

This memorandum is in reference to ICE’s recommendation to Change Order #3. The Change
Order is to add an additional 60 days to the construction contract time.

An unknown, unmarked water line was discovered during excavation. City of Kingsville public
works officials investigated and determined the line to be inactive and abandoned. However, this
caused delays to construction,

The construction contract end date will be extended from the original date of March 19, 2026 to
May 18, 2026. There is no cost associated with this Change Order #3.

Therefore, it is ICE’s recommendation to approve Change Order #3. The City of Kingsville has
the final decision to approve/not approve change orders.

If you have any questions or need additional information, please contact me at (361) 826-5805 or
julio@icengineers.net

Sincerely,

ST s €

Jullio A. Macias, P.E.
Project Engineer

261 Saratoga Blvd e Corpus Christi, TX 78417 » Ph361.826.5805 ¢ Fax 361.826.5806 * TBPE FIRM #F10837



RESOLUTION #2026-

A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE
CHANGE ORDER #3 FOR THE CONSTRUCTION CONTRACT WITH D&J
UTILITY SERVICES LLC FOR THE GLO CDBG-MIT CONTRACT 22-085-009-
D237 PROJECT 10: N. ARMSTRONG AVE. STORM WATER
IMPROVEMENTS; REPEALING ALL CONFLICTING RESOLUTIONS AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Kingsville (City) intends to make some storm water
improvements through a General Land Office (GLO) Community Development
Block Grant (CDBG) -Mitigation (MIT) Program via Contract #22-085-009-D237
Project 10: N. Armstrong Ave. Storm Water Improvements (from Corral Ave. to
Santa Gertrudis Ave.) and went out for bids via Bid #25-13 which was advertised
on February 13t" & 20%, 2025;

WHEREAS, the three bids were received by the March 18, 2025 deadline that
were responsive to Bid #25-13 and after reviewing the bid submittals staff and
the outside engineer (ICE) recommended the bid be awarded to the low bidder,
which was D&J Utility Services LLC, from Sinton, Texas (Vendor);

WHEREAS, the City awarded Bid#25-13 to Vendor at a Commission meeting on
April 14, 2025 for a total amount of $1,087,788.00 and 180 consecutive calendar
days from the Notice to Proceed;

WHEREAS, the City and Vendor worked to prepare a contract for GLO CDBG-
MIT Contract No. 22-085-009-D237 Project 10: N. Armstrong Ave. Storm Water
Improvements and the parties both agree to the terms of the proposed contract
for the base bid ($489,440.00) and for alternate no. 1 ($598,348.00), which
together is a total amount of $1,087,788.00 and 180 calendar days, and
approved the contract on April 28, 2025 via Resolution #2025-47;

WHEREAS, on July 28, 2025 Resolution #2025-71 was approved for additional
work to include traffic control upgrades for motorists and non-motorists be done
to enhance public safety that resulted in an additional $51,176.84 and 20
calendar days for a total amount of $1,138,964.84 with a contract time of 200
calendar days;

WHEREAS, there were unforeseen issues during construction, including utility
adjustments and working the university to limit construction during football
season at Javelina Stadium which is adjacent to the worksite, so it was
recommended that 90 additional work days be added to the contract;



WHEREAS, staff recommended and the City Commission approved Change
Order #2 for the construction contract with vendor as presented for a total
amount of $1,138,964.84 with a contract time of 290 calendar days via
Resolution #2026-05 at a meeting on January 12, 2026;

WHEREAS, there have been unforeseen issues during construction, including
utility adjustments with a conflict with a waterline, causing construction, so it is
recommended that 60 additional work days be added to the contract;

WHEREAS, staff is recommending the City Commission approve Change Order
#3 for the construction contract with vendor as presented for a total amount of
$1,138,964.84 with a contract time of 350 calendar days;

BE IT RESOLVED by the City Commission of the City of Kingsville, Texas:
L.

THAT the City Commission of the City of Kingsville, Texas to approves and
authorizes the City Manager to execute Change Order #3 for the Construction
Contract for General Land Office (GLO) Community Development Block Grant
(CDBG) -Mitigation (MIT) program via Contract No. 22-085-009-D237 Project 10:
N. Armstrong Ave. Storm Water Improvements between the City of Kingsville,
Texas and D&J Utility Services LLC, from Sinton, Texas as per staff
recommendation and in accordance with Exhibit A hereto attached and made a
part hereof. . '

THAT all resolutions or parts of resolutions in conflict with this resolution are
repealed to the extent of such conflict only.

THAT this Resolution shall be and become effective on and after adoption.

PASSED AND APPROVED by a maijority vote of the City Commission on the
23rd day of _March, 2026.

Sam R. Fugate, Mayor

ATTEST:



Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



COMMUNITY DEVELOPMENT & REVITALIZATION
The Texas General Land Office
Construction Change Order Request

NOTE: Texas Local Government Code Sec. 262.031 "CHANGES IN PLANS AND SPECIFICATIONS" regulations apply. Generally, a cumulative
increase in the contract price in excess of 25% or a cumulative decrease in excess of 18% are disallowed.

Subrecipient|City of Kingsville GLO Contract Number:]22-085-009-D237 | Date:|3/4/2026

Engineer Name Address & Phone Subrecipient Name, Address, & Phone Number; Contractor Name, Address & Phone Number:
International Consulting Engineers City of Kingsville D&J Utility Services, LLC
261 Saratoga Blvd. 400 W. King Ave. 113 Candlelite Ln
Corpus Christi, TX 78417 Kingsville, TX 78363 Sinton, TX 78387
361-826-5805 361-595-8040 . 361-814-3757

Project #:| 10 |Bid Package #: | 1 jChange Order #: | 3 |
Contract Origination Date] 4/28/2025 | Project Description: | Storm Water Improvements |

You are hereby requested to comply with the following changes from the contract plans and specifications.

ltem N "Description of Changes: Quantities, Units, Unit Prices, Change in Completion Decrease in Contract Price | Increase in Contract
em RNo. Schedule etc. Price

ADDITIONAL 60 DAYS ADDED TO CONSTRUCTION CONTRACT TIME.

See sheet 2 to add additional entries

Change in Construction Contract Price Change in Contract Time (Calendar Days)
1,087,788.00 Original Contract Time in Days: [ 180

Original Contract Price:

Cumulative Previous|51,176.84 Net Change from Previous Change Order(s) in Days|110

Change Order(s) Total:
Contract Price Prior to 1,138,964.84 Contract Time Prior to this Change Order in Days 290
this Change Order:
‘Net Increase/Decrease 0 Net Increase/Decrease of this Change Order in Days: 60

of this Change Order:

Effective June 2020 Page 1 of 3



COMMUNITY DEVELOPMENT & REVITALIZATION
The Texas General Land Office
Construction Change Order Request

Contract Price with All 1,138,964.84 Contract Time with All Approved Change Orders in|350
Approved Change Days:
Orders:
Cumulative Percent|4.70% 1/31/2027
Change in Contract Price Subrecipient Contract End Date:
(+/-)
Construction Contract|6/2/2025 5/18/2026
Start Date: Construction Contract End Date:

Reimbursements of costs included in this change order are subject to review by GLO-CDR.

*This document may be executed prior to submission for GL.O-CDR review, but all parties involved will be held responsible if the change order or
amendment warranted as a result of this change order is not in compliance with CDBG or HUD Requiremements

Subrecipient Signature Englneer S|gnature Contractor Signature
Charlie Sosa, City Manager Julio A. Macias, P.E., Project Engineer David Flores, Jr., Managing Principal
Subrecipient Nam and Title (Printed) Engineer Name and Title (Printed) Contractor Name and Title (Printed)

Subrecipient Signature Engineer Signature Contractor Sighature

Justification for Change Order

1. Will this change order increase or decrease the number of beneficiaries? ] Increase [Decrease No Change
If there is a change, how many beneficiaries will be affected? Total|:| M| |
2. Effect of this change on the scope of work: [] Increase  [Decrease No Change
3. Effect on operation and maintenance costs: [] Increase  [Decrease No Change
4. Are all prices in the change order dependent upon unit prices found in the original bid? Yes C no
If "no", explain:
5. Has the change created new circumstances or environmental conditions which may affect O Yes L No
the project's impact, such as concealed or unexpected conditions discovered during actual
construction?

If "yes", is an environmental assessment required?

Effective June 2020 . Page 2 of 3



COMMUNITY DEVELOPMENT & REVITALIZATION
The Texas General Land Office
Construction Change Order Request

6. Is the Texas Council on Environmental Quality (TCEQ) clearance still valid (if applicable)? Yes
7. Is the CCN permit still valid? (sewer projects only) . Yes
8. Are the disability access requirements/approval still valid (if applicable)? Yes
9. Are other Disaster Recovery contractural special condition clearances stilt valid? Yes

If "no", explain:

M M o

No
No

No
No

Disclaimer: The Texas General Land Office has made every effort to ensure the information contained on this form is accurate and in compliance with the most up-to-date
CDBG-DR and/or CDBG-MIT federal rules and regulations, as applicable. it should be noted that the Texas General Land Office assumes no liability or responsibility for any
error or omission on this form that may result from the interim period between the publication of amended and/or revised federal rules and regulations and the Texas

General Land Office’s standard review and update schedule.

Effective June 2020
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City of Kingsville
Engineering Dept.

TO: Mayor and City Commissioners

CC: Charlie Sosa, City Manager

FROM: Charlie Cardenas, P.E., City Engineer
DATE: March 10, 2026

SUBJECT:  Consider Approving Change Order No. 4 Bid No. 24-09 for the General Land
Office (GLO) Community Development Block Grant Mitigation (CDBG-MIT)
Contract No. 22-082-016-D218 Project 1 — Loop 428 Lift Station and 14t
Street Sewer repairs.

Purpose:

Consider approving Change Order No. 4 (CO-4) for the General Land Office (GLO)
Community Development Block Grant Mitigation (CDBG-MIT) Contract No. 22-082-016-
D218. CO-4 is to increase the contract time by 60 calendar days and increase the contract

amount by $6,746.00.
This change order addresses unforeseen issues during construction, including
. manufacturing of the lift station and of two (2) Manholes for the project. The original
completion date was March 31, 2026, and is now May 30, 2026.
Summary: ,
GLO Change Order No. 2 — Construction Cost and Contract Time
Description Calendar Days
Time extension Grace Paving contract | 60

| Manhole Cost Adjustment $6,746.00

Contract Time 390 Calendar Days

Background:

As part of the GLO CDBG-MIT Hurricane Harvey State Mitigation Competition grant. Project
1 — Loop 428 Lift Station and 14" Street Sewer Improvements are a critical component of
the city's wastewater infrastructure upgrades. This project includes the installation of Lift
Station, Manholes, wastewater force main and Cast In Place Pipe (CIPP) on Loop 428 and
along 14t Street from Loop 428 to Lee Street.



City of Kingsville
Engineering Dept.

Financial Impact:
The cost is $6,746.00 (Fund 122) which is grant funded.

Recommendation:
Staff recommends approving the Change Order No. 4 for CDBG-MIT GLO Contract No. 22-

~ 082-016-D218 — Project 1 (Loop 428 Lift Station and 14 Street Sewer Improvements) for
the increase of 60 calendar days and $6,746.00 for Man Hole adjustments.

Attachments:
« Project 1 GLO Change Order No. 4
e Engineer’s recommendation



March 4, 2026

Juan Carlos “Charlie” Cardenas, P.E.
City Engineer

City of Kinggsville

400 W. King Ave.

Kingsville, TX 78363

Re: CDBG-MIT GLO Contract No. 22-082-016-D218 Project 1, (City of Kingsville Bid No.
24-09) — ICE CO 4 recommendation

Dear Mr. Cardenas,

This memorandum is in reference to ICE’s recommendation to Change Order 4, an increase in the
amount of $6,746.00. This change order addresses a contract extension of 60 days to the
construction contract time and reduction of 40 LF of 18"@ sanitary sewer line. Along with adding
2 EA for manhole rehabilitation items. The removal of 40 LF of 18"@ sanitary sewer line is
necessary due to current field conditions at the lift station site.

Additionally, the 60-day time extension is due to unexpected delays during construction. The
subcontractor has been delayed in conducting televised inspection of existing sanitary sewer lines
due to constraints involving existing conditions of manhole covers. These televised inspections are
necessary prior to installation of cast-in-place piping (CIPP). Moreover, the manufacture’s lead
times for the lift station materials were longer than stated and did not allow the contractor to
continue construction. During construction, the contractor discovered two additional manhole
covers that were seized due to corrosion. This requires the manhole ring and cover to be demolished
and replaced with new ring and cover. The items of work are denoted as Items B2, CO 2-1, and CO
2-2. The unit costs for items CO2-1 and CO2-2 remain as approved via Change Order #2.

The construction contract end date will be extended from the original date of March 31, 2026 to
May 30, 2026.

This Change Order 4 along with Change Orders 1, 2, and 3 will decrease the original contract
amount of $2,593,299.15 by approximately 0.55%, which falls within the 18% allowance per the
GLO contract. The adjusted contract amount with this and previous change orders will be
$2,579,044.90.

Therefore, it is ICE’s recommendation to approve Change Order 4. The City of Kingsville has the
final decision to approve/not approve change orders.

If you have any questions or need additional information, please contact me at (361) 826-5805 or
julio@icengineers.net

Sincerely,

S M5 £

Julio A. Macias, P.E.
Project Engineer

261 Saratoga Blvd e Corpus Christi, TX 78417 ¢ Ph361.826.5805 * Fax 361.826.5806  TBPE FIRM #F10837
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RESOLUTION #2026-

A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE
CHANGE ORDER #4 TO THE CONSTRUCTION CONTRACT WITH DONALD
HUBERT CONSTRUCTION CO. FOR THE GLO CDBG-MIT CONTRACT 22-
082-016-D218 PROJECT 1: 14™ STREET SANITARY SEWER
IMPROVEMENTS PROJECT; REPEALING ALL CONFLICTING
RESOLUTIONS AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Kingsville (City) intends to make some sanitary sewer
improvements through a General Land Office (GLO) Community Development
Block Grant (CDBG) -Mitigation (MIT) program via Contract No. 22-082-016-
D218 for Project 1: 14! Street Sanitary Sewer Improvements and went out for
bids via BID #24-09 which was advertised in 2024;

WHEREAS, the three bids were received on April 18, 2024 responsive to BID
#24-09 and after reviewing the bid submittals staff and the outside engineer (ICE)
recommended the bid be awarded to the low bidder, which was Donald Hubert
Construction Co. from Kingsville, Texas (vendor);

WHEREAS, the City awarded BID#24-09 to Vendor at a Commission meeting on
August 26, 2024 for a total amount of $2,593,299.15;

WHEREAS, the contract could not be executed because the amendment
included revisions to this particular project site and the state contract amendment
was not able to be fully executed until January 31, 2025;

WHEREAS, the successful low bidder was then contacted to see if their bid was
still going to be honored and they agreed that they would honor the bid;

WHEREAS, the City and Vendor worked to prepare a construction contract that
was approved by City Commission on April 14, 2025 via Resolution #2025-38 for
GLO CDBG-MIT Contract No. 22-082-016-D218 Project 1: 14" Street Sanitary
Sewer Improvements for the base bid ($2,523,299.15) and for alternates nos. 1&
2 ($70,000.00), which together total an amount of $2,593,299.15 with a contract
time of 240 calendar days;

WHEREAS, the Change Order No.1 did three things (1) substituted
approximately 600 LF of 12" PVC gravity sanitary sewer line with 6” PVC sanitary
sewer force main with all appurtenances such as pipe encasement and sanitary
sewer manholes, (2) relocated the driveway location for the lift station at the
request of the Texas Department of Transportation, and (3) updated the HUD-
4010 Federal Labor Standards Provisions documents to the most current

1



version, which resulted in a contract price decrease of $36,414.70 and no
cha_nge in the contract time;

WHEREAS, the City Commission via Resolution #2025-67 on July 14, 2025
approved Change Order #1 to the construction contract with Vendor for a new
total contract amount of $2,556,884.45 and the same contract time of 240

calendar days; '

WHEREAS, the City Commission via Resolution #2025-99 on December 8, 2025
approved Change Order #2 (adding $11,860.00 and 90 calendar days) to the
construction contract with Vendor for a new total contract amount of
$2,568,744.45 and a new contract time of 330 calendar days;

WHEREAS, the proposed Change Order No.3 was necessary due to an
unforeseen issue during construction regarding an electrical service connection
expense at the lift station from the transmission provider, which resulted in a
contract price increase of $3,554.45 and no change in the contract time;

WHEREAS, staff recommended and the City Commission approved Change
Order #3 for the construction contract with Vendor as presented for a new total
amount of $2,572,298.90 and the same contract time of 330 calendar days via
Resolution #2026-10 at a meeting on February 09, 2026;

WHEREAS, the proposed Change Order No.4 is necessary due to an
unforeseen issue during construction including manufacturing of the lift station
and of two (2) manholes for the project, which results in a $6,746.00 increase in
the contract price and an increase of 60 calendar days;

WHEREAS, staff is recommending the City Commission approve Change Order
#4 for the construction contract with Vendor as presented for a new total amount
of $2,579,044.90 and a new total contract time of 390 calendar days;

BE IT RESOLVED by the City Commission of the City of Kingsville, Texas:
l.

THAT the City Commission approves and the City Manager is authorized and
directed as an act of the City of Kingsville, Texas to execute Change Order #4 to
-the Construction Contract between the City of Kingsville, Texas and Donald
Hubert Construction Co. for General Land Office (GLO) Community Development
Block Grant (CDBG) -Mitigation (MIT) program via Contract No. 22-082-016-
D218 for Project 1: 14" Street Sanitary Sewer Improvements Project as per staff
recommendation and in accordance with Exhibit A hereto attached and made a
part hereof.



THAT all resolutions or parts of resolutions in conflict with this resolution are
repealed to the extent of such conflict only.

THAT this Resolution shall be and become effective on and after adoption.

PASSED AND APPROVED by a majority vote of the City Commission on the
23rd day of _March , 2026.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



The Texas General Land Office
Construction Change Order Request

COMMUNITY DEVELOPMENT & REVITALIZATION

NOTE: Texas Local Government Code Sec. 262.031 "CHANGES IN PLANS AND SPECIFICATIONS" regulations apply. Generally, a cumulative
increase in the contract price in excess of 25% or a cumulative decrease in excess of 18% are disallowed.

Subrecipient|City of Kingsville GLO Contract Number:|22-082-016-D218 | Date: |3/4/2026

Engineer Name Address & Phone Subrecipient Name, Address, & Phone Number: Contractor Name, Address & Phone Number:
International Consulting Engineers City of Kingsville Donald Hubert Construction Co., Inc.
261 Saratoga Blvd. 400 W. King Ave, P.O. Box 84
Corpus Christi, TX 78417 Kingsville, TX 78363 Kingsville, TX 78363
361-826-5805 361-595-8040 361-592-9593

Project #: | 1 |Bid Package #: [ 1 |Change Order #: | 4 |
Contract Origination Date] 4/14/2025 ] Project Description: | Sewer lift station and force main |

You are hereby requested to comply with the following changes from the contract plans and specifications.

tem N Description of Changes: Quantities, Units, Unit Prices, Change in Completion Decrease in Contract Price | Increase in Contract
em Ho. Schedule ete. Price
ADDITIONAL 60 DAYS ADDED TO CONSTRUCTION CONTRACT TIME.
A20 18"@ SANITARY SEWER LINE PVC SDR-26, $181.35/LF,-40 LF $7,254
B2 MANHOLE RING AND COVER, $4,500/EA, + 2 EA $9,000.00
C02-1 DEMO RING AND COVER, $1,200/EA, +2 EA $2,400.00
022 MANHOLE CONCRETE COLLAR, $1,300/EA, +2 EA $2,600.00
: See sheet 2 to add additional entries
Change in Construction Contract Price Change in Contract Time (Calendar Days)
Original Contract Price: [2:593,299.15 Original Contract Time in Days:{240
Cumulative Previous|-21,000.25 Net Change from Previous Change Order(s) in Days|90
Change Order(s) Total: :
Contract Price Prior to 2,572,298.90 Contract Time Prior to this Change Order in Days 330
this Change Order:
Net Increase/Decrease 6,746.00 Net Increase/Decrease of this Change Order in Days: 60
of this Change Order:
Effective June 2020 Page 1 of 3



COMMUNITY DEVELOPMENT & REVITALIZATION
The Texas General Land Office
Construction Change Order Request

Contract Price with All 2,579,044.90 Contract Time with All Approved Change Orders in|390

Approved Change Days:
Orders:
Cumulative Percent[-0.55% 1/31/2027
Change in Contract Price Subrecipient Contract End Date:
(+/4)
Construction Contract|5/5/2025 5/30/2026
Start Date: Construction Contract End Date:

Reimbursements of costs included in this change order are subject to review by GLO-CDR.

*This document may be executed prior to submission for GLO-CDR review, but all parties involved will be held responsible if the change order or
amendment warranted as a result of this change order is not in compliance with CDBG or HUD Requiremements

Subrecipient Signature Englneer Slgnature Contractor Signature
Charlie L. Sosa, City Manager Julio A. Macias, P.E., Project Engineer Donald W. Hubert, President
Subrecipient Nam and Title (Printed) Engineer Name and Title (Printed) Contractor Name and Title (Printed)
Subrecipient Signature Engineer Signature Contractor Signature

Justification for Change QOrder

1. Will this change order increase or decrease the number of beneficiaries? [ increase [Decrease No Change
If there is a change, how many beneficiaries will be affected? Total|:| Lmi| i
2. Effect of this change on the scope of work: Increase [Decrease ["INo Change
3. Effect on operation and maintenance costs: ] Increase [Decrease No Change
4, Are all prices in the change order dependent upon unit prices found in the original bid? L Yes L nNo
If "no", explain:

Items CO 2-1 and CO 2-2 are not in the original bid package, but have previously been approved via Change Order #2.

5. Has the change created new circumstances or environmental conditions which may affect O Yes L No
the project's impact, such as concealed or unexpected conditions discovered during actual
construction?

If "yes", is an environmental assessment required?

Effective June 2020 Page 2 of 3



The Texas General Land Office
Construction Change Order Request

COMMUNITY DEVELOPMENT & REVITALIZATION

6. Is the Texas Council on Environmental Quality (TCEQ) clearance still valid (if applicable)?

7. Is the CCN permit still valid? (sewer projects only )

8. Are the disability access requirements/approval still valid (if applicable)?

9. Are other Disaster Recovery contractural special condition clearances stil! valid?

If "no", explain:

MM EE

Yes

Yes

Yes

Yes

M M Mmoo

No
No

No
No

Disclaimer: The Texas General Land Office has made every effort to ensure the information contained on this form is accurate and in compliance with the most up-to-date
CDBG-DR and/or CDBG-MIT federal rules and regulations, as applicable. It should be noted that the Texas General Land Office assumes no liability or responsibility for any
error or omission on this form that may result from the interim period between the publication of amended and/or revised federal rules and regulations and the Texas

General Land Office's standard review and update schedule.

Effective June 2020

Page 30f 3



AGENDA ITEM #5



To: Kingsville City Manager, Charlie Sosa
From: Susan lvy, Director of Parks and Recreation
Date: March 12, 2026

Re: Agenda Request - State Community Development Appropriations Grant Application -
DKP Field Lighting

Summary:

Kingsville Parks and Recreation is asking for Commission to Approve a grant application to
the State of Texas, Community Development Fund - Economic Development Initiative
Program Appropriations through the Department of Housing and Urban Development.

We are asking for $1,300,000 to be used for the redevelopment of Ball Fields and Lighting in
Dick Kleberg Park in Kingsville, Kleberg County, Texas. This project is designed to expand
the use of these recreational facilities to allow for longer playing time available, improved
facilities and increased tournament play and sports tourism to our community.

History: The Adult Softball Fields are over 40 years old and in desperate need of renewal,
new lighting, shade structures to protect from extreme summer heat and turf infield
installation to bring the minimum renewal to these fields. Red dirt infields are costly to
have the dirt trucked in at $1,000 per load and maintenance is very time consuming.

We are asking for approval to request funding to replace lighting, add new shade structures
for players and spectators, and turf the infields and outfields if additional funding is
acquired.

The City Manager will be approved signator for the grant and the Parks Director and Finance
Director will administer the grant.

Financial Impact: This grant would add $1,300,000 to the Parks and Recreation Capital
Improvement Fund to be used for the purposes detailed above.

Action: We ask that City Commission authorize the Application of a grant request to the
Community Development Fund - Economic Development Initiative (EDI) Department of
Housing and Urban Development Appropriations Program for redevelopment of Ball Fields
and Lighting in Dick Kleberg Park in Kingsville in the amount of $1,300,000.



RESOLUTION # 2026-

A RESOLUTION AUTHORIZING THE CITY TO SUBMIT AN APPLICATION FOR
STATE APPROPRIATIONS THROUGH THE HOUSING AND URBAN
DEVELOPMENT'S COMMUNITY DEVELOPMENT FUND - ECONOMIC
DEVELOPMENT INITIATIVE PROGRAM REQUESTING FUNDING FOR THE
REDEVELOPMENT OF BALL FIELDS AND LIGHTING IN DICK KLEBERG PARK;
AUTHORIZING THE CITY MANAGER TO SUBMIT THE GRANT, THE FINANCIAL
DIRECTOR AS THE FINANCIAL OFFICER, AND THE CITY PARKS DIRECTOR AS
THE GRANT OFFICIAL TO ACT ON THE CITY’S BEHALF WITH SUCH GRANT
PROGRAM.

WHEREAS, the State of Texas, through the Department of Housing and Urban
Development, (hereinafter “Department”) has a Community Development Fund-
Economic Development Initiative Program (hereinafter “Program”) that can provide
monetary assistance for community, recreational programming; and

WHEREAS, the City of Kingsville strives to provide quality recreational programming to
the citizens in our community; and

WHEREAS, the City’s Dick Kleberg Park is home to an abundance of nature based and
recreational spaces, including the City’s baseball, soccer, and softball fields; and

WHEREAS, the City is fully eligible to receive assistance under the Program; and

WHEREAS, the City is desirous of authorizing the Parks Director, Susan lvy, as the
Grant Official to represent and act for the City in dealing with the Department
concerning the Program, and to have the City Manager be authorized to submit the
grant, and the Finance Director be the Financial Officer for the grant; and

WHEREAS, the City of Kingsville would like to apply for approximately $1,300,000.00 in
funding for redevelopment of ball fields and lighting in Dick Kleberg Park in Kingsuville,
Texas; and

WHEREAS, this is a reimbursement grant, so there is no cash match; and

WHEREAS, the City Commission of the City of Kingsville through this resolution has
authorized the City Manager as the Executive Officer to submit an application for the
aforementioned grant and project and the City Parks Director as the authorized
representative/grant official to administer the grant and represent the City in this matter,
and the Finance Director as the Financial Officer for the grant.

NOW THEREFORE, BE IT RESOLVED by the City Commission of the City of
Kingsville, Texas:



l.
THAT the City certifies it is eligible to receive assistance under the Program.

I.

THAT the City Manager is the executive officer hereby authorized and directed to sign
and act on the City’s behalf in all matters pertaining to the State Appropriations through
the Department of Housing and Urban Development’s Community Development Fund-
Economic Development Initiative Program, including any certifications, amendments or
representations stipulated therein and that the City Parks Director, as the authorized
representative/grant official, to administer the program and execute and submit all
certifications, reports, or contracts necessary for the administration and expenditure of
such program, and the Finance Director is authorized as the Financial Officer for the
grant.

Il
THAT the City specifically authorizes the official to make application to the Department
concerning the site to be known as Dick Kleberg Park in the City of Kingsville, Texas or
use as a park site and is hereby dedicated for public park and recreation purposes in
perpetuity or for the lease term if legal control is through a lease. Projects with federal
monies may have differing requirements.

V.
THAT the City Commission approves the submission of the application for State
Appropriations through the Department of Housing and Urban Development's
Community Development Fund-Economic Development Initiative Program for the
Kingsville Parks Department for redevelopment of ball fields and lighting in Dick Kleberg
Park in Kingsville, Texas.

V.
THAT this Resolution shall be and become effective on or after adoption.

VI.
THAT all resolutions or parts of resolutions in conflict with this resolution are repealed to
the extent of such conflict only.

PASSED AND APPROVED by a majority vote of the City Commission the 23rd day of
March, 2026.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM

Courtney Alvarez, City Attorney
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City of Kingsville
Police Department

TO: Mayor and City Commissioners
CC: Charlie Sosa City Manager
fROM: John Blair, Chief of Police
DATE: March 17,2026

SUBJECT: Update of KPD Unit 2982

Summary

As previously discussed at the City Commission meeting on 9 March 2026, the Kingsville Police
Department, utilizing Operation Lone Star funds, had taken possession of a 2024 Ford F-150
pickup truck. The vehicle is actually a 2025 and the 2024 in my previous memorandum was
typed in error. This vehicle was purchased under Operation Lone Star Grant #4385703 via a
purchasing cooperative. The City of Kingsville Purchase Order is #252359 through TIPS USA
Contract 240901. The vendor for this purchase was Silsbee Fleet.

Financial Impact

The total cost of this fully outfitted Police Responder Unit also needs to be adjusted to
accommodate the purchase of a radar unit for an additional cost of $4,090.00. The total adjusted
cost is $96,609.58 The entire cost is funded through savings from Operation Lone Star Grant
#4385703.

Recommendation

Authorize the adjusted purchase price of the outfitted 2025 pickup truck for the Police
Department via the TIPS USA Contract 240901 purchasing cooperative for $96,609.58.




M'PO“" LA el €

INVOICE#: SKE78641
Remit Payment to:
(409) 895-3800 Silsbee Ford, INC
1-800-464-2749 12117 U.S. Hwy. 96 N.
P.0O. Box 815
Silsbee, Texas 77656
Government & Commercial Sales
Tax ID # 76-0533144
SOLD TO: gngOgFlzggGsvxLLE
ADDRESS KINGSVILLE TX 78364
DEAL#__ 63054 DATE 02/09/2026
SALESMAN MICHAEL A WILEY
NEW or
MAKE MODEL USED VIN NO.
PRICE OF VEHICLE 96609.58
2025 OPTIONAL EQUIP. & ACCESS,
FORD TRUC| F~150 POLICE NEW 1FTFW1P81SKE78641
ESP WARR. N/A
P.O. # 252359 REQ. # TIPS TAPS
SALES TAX N/A
LICENSE AND TITLE N/A
TOTAL CASH PRICE 96609.58
FINANCING N/A
INSURANCE N/A
TOTAL PRICE 96609.58
SETTLEMENT:
DEPOSIT N/A
CASH ON DELIVERY N/A
TRADE-IN N/A_
PAY-OFF N/A N/A
LIENHOLDER: PAY-OFF TO
TYPE
VIN NO,
PAYMENTS 96]6-0@?.58 96609,58
TOTAL 96609.58

PLEASE PAY FROM THIS INVOICE - NET 30 DAYS



CITY OF KINGSVILLE PURCHASE ORDER

PO Box 1458
Kingsville, TX 78364
PH: (361) 595-8025

PO Number: 252359 Date: 08/13/2025
Requisition #: REQ32463 Vendor #: 5418
ISSUED TO: Silsbee Ford Inc ’ SHIPTO: T Department
1211 US 96 North ' Attn:Kyle Benson
Silshee, TX 77656- 400 W King

Kingsville, TX 78363

1 1 Additional Delivery Charge 001-5-2102-71100 586.00 586.00

293 miles
2 1 Unpublished Options 001-5-2102-71100 39,206.33 39,206.33

Black; Srock Units on Order to this Spec; Arriving soon to Dealership; M25 WIP
Adjustment Stock ($2000); Gulf Coast Fleet and Truck Equipment Quote 1053 $41,206.33

3 1 Factory Options 001-5-2102-71100 655.00 655.00
2025 Crew Cab 4x4 w5.5ft Bed, Incl Power Windows/Locks; A/C; AM/FM W/Syng; Cloth
Front Buckets; Vinyl Rear; Rear Vlew Camera; Cruise Control; 3.5 Exoboost V6; 10-Spd
Automatic; Receiver Hitch; Steel Wheels; 4 Remote Fobs $350; Black Steps $255; Fleet
Keyed Alike 1284X $50 _
4 1 2025 Ford F-150 Police Responder 001-5-2102-71100 52,105.00 52,105.00
TIPS USA 240801 '
5 1 Published Option Discount 5% 001-5-2102-71100 -32.75 -32.75
SUBTOTAL: 92,519.58
Authorized by: TOTALTAX: 0.00
SHIPPING: 0.00
- TOTAL 92,519.58

O Ut AW

wom N

10.

. Original invoice with remittance slip must be sent to: City of Kingsville, PO Box 1458, Kingsville, TX 78364.
. Payment may be expected within 30 days of recelpt of goods and Invoice.

C.0.D. shipment will not be accepted.

. Purchase Order numbers must appear on all shipping containers, packing slips and Invoices, Fallure to comply with the above request may delay payment,
. All goods are to be shipped F.0,8, Destination unless otherwise stated.
. All materials and services are subject to appraval based on the description on the face of the purchase order or appendages thereof. Substitutions are not permltted without

approval of the Requesting Department, Material not approved will be returned at no cost to the City.
All goods and equipment must meet or exceed all necessary city, state and federal standards and regulations.

. Vendor or manufacturer bears risk of loss or damage until property recelved and/or installed.

. Seller acknowledges that the buyer is an equal opportunity employer. Seller will ply with all equal opportunity laws and regulations that are applicable to it as a suppli
of the buyer.
The City is exempt from all federal excise and state tax - D# 74-6001513



Anitnal 4tem

PRODUCT PRICING SUMMARY

TIPS USA 240901 TRANSPORTATION VEHICLES
VENDOR- Silshee Ford, 1211 Hwy 96 N., Silsbee TX 77656

End User: CITY OF KINGSVILLE
Contact: KYLE BENSON

Email:

Product Description: FORD F-150 POLICE RESPONDER

Prepared by: MICHAEL WILEY

Phone: 254-541-9061

Email: mwileg.silsbeeﬂeet@gmail.com

Date: August 7, 2025

A. Base Price:

A. Bid Item: 57 $  52,105.00
B. Factory Options
Code Description Bid Price Code Description Bid Price
WIP {2025 CREW CAB 4X4 W/5.5FT BED $ - 67P  |REMOTE FOBS (4) 3 350.00
POWER WINDOWS AND LOCKS INCL 18B  IBLACK STEPS $ 255.00
A/C; AM/FM W/SYNC INCL 62B  |FLEET KEYED ALIKE 1284X 3 50.00
CLOTH FRONT BUCKETS; VINYL REAR INCL
REAR VIEW CAMERA; CRUISE CONTROL INCL
3.5L EXOBOOST V6 INCL
10-SPD AUTOMATIC INCL
RECEIVER HITCH INCL
STEEL WHEELS INCL
Total of B, Published Options:| § 655,00
Published Option Discount (5§%)| S (32.75
C. Unpublished Options
Description Bid Price Options Bid Price
BLACK COLOR MY25 WIP ADJUSTMENT STOCK 3 (2,000.00)
SROCK UNITS ON ORDER TO THIS SPEC DELIVERY
ARRIVING SOON TO DEALERSHIP GULF COAST FLEET AND TRUCK 3 41,206.33
EQUIPMENT QUOTE 1053
Total of C, Unpublished Options:| §  39,206.33
D. Floor Plan Interest (for in-stock and/or equipped vehicles):
E. Lot Insurance (for in-stock and/or equipped vehicles): D
F. Contract Price Adjustment:
G. Additional Delivery Charge: 293 miles 5 586.00
H. Subtotal: $§  92,519.58
L Quantity Ordered 1 xH= S 92,519.58
Lo Teadein
K. Total Purchase Price $ 92,519.58



AGENDA ITEM #7
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City of Kingsville
Police Department

TO: Mayor and City Commissioners
CC: Charlie Sosa City Manager
FROM: "~ John Blair, Chief of Police
DATE: March 17,2026

SUBIJECT: Update of KPD Unit 2982

Summary

As previously discussed at the City Commission meeting on 9 March 2026, the Kingsville Police
Department, utilizing Operation Lone Star funds, had taken possession of a 2024 Ford F-150
pickup truck. The vehicle is actually a 2025 and the 2024 in my previous memorandum was
typed in error. This vehicle was purchased under Operation Lone Star Grant #4385703 via a
purchasing cooperative. The City of Kingsville Purchase Order is #252359 through TIPS USA
Contract 240901. The vendor for this purchase was Silsbee Fleet. ,

Financial Impact

The total cost of this fully outfitted Police Responder Unit also needs to be adjusted to
accommodate the purchase of a radar unit for an additional cost of $4,090.00. The total adjusted
cost is $96,609.58 The entire cost is funded through savings from Operation Lone Star Grant

#4385703.
Recommendation

Authorize the adjusted purchase price of the outfitted 2025 pickup truck for the Police
Department via the TIPS USA Contract 240901 purchasing cooperative for $96,609.58.




LJ;P&NETEHA L

INVOICE#: SKE78641

(409) 895-3800
1-800-464-2749

F@RD INC.

Government & Commercial Sales

Tax ID # 76-0533144

SOLD TO: cITy OF KI%IGSVILLE

PO BOX 145
ADDRESS KINGSVILLE TX 78364

Remit Payment to:
Silsbee Ford, INC

1211 U.S. Hwy. 96 N.

P.O. Box 815

Silsbee, Texas 77656

DEAL#__ 63054 DATE 02/09/2026
SALESMAN MICHAEL A WILEY
NEW or
MAKE MODEL USED VIN NO.
PRICE OF VEHICLE 96609,58
2025 OPTIONAL EQUIP. & ACCESS.
FORD TRUC| F~150 POLICE NEW 1FTFW1PB81SKE78641 :
ESP WARR. N/A
P.0. # 252359 REQ. # TIPS TAPS
SALES TAX N/A
LICENSE AND TITLE N/A
TOTAL CASH PRICE 96609.58
FINANCING N/A
INSURANCE N/A
VEH iCi E E TOTAL PRICE 96609.58
SETTLEMENT:
DEPOSIT N/A
CASH ON DELIVERY N/A
TRADE-IN N/A_
PAY-OFF N/A N/A
LIENHOLDER: PAY-OFF TO
TYPE
VIN NO.
PAYMENTS 96?03.58 96609.58
TOTAL 96609.58

'LEASE PAY FROM THIS IN

DEALER

VOICE - NET 30 DAYS
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CITY OF KINGSVILLE PURCHASE ORDER f

PO Box 1458 :
Kingsville, TX 78364
PH: (361) 595-8025

PO Number: 252359 Date: 08/13/2025
Requisition #: REQ32463 Vendor #; 5418
ISSUED TO: Silsbee Ford Inc SHIP TO: IT Department m
1211 US 96 North ' Attn:Kyle Benson
Silsbee, TX 77656- 400 W King
Kingsville, TX 78363
1 1 Additional Delivery Charge 001-5-2102-71100 586,00 586,00
293 miles
2 1 Unpublished Options ) 001-5-2102-71100 39,206,33 39,206.33
Black; Srock Units on Order to this Spec; Arrlving soon to Dealership; M25 wWIP
Adjustment Stock ($2000); Gulf Coast Fleet and Truck Equipment Quote 1053 $41,206.33
3 1 Factory Options 001-5-2102-71100 655.00 655.00
2025 Crew Cab 4x4 w5.51t Bed, Incl Power Windows/Locks; A/C; AM/FM W/Sync; Cloth
Front Buckets; Vinyl Rear; Rear View Camera; Cruise Control; 3.5 Exoboost V6; 10-Spd
Automatic; Receiver Hitch; Steel Wheels; 4 Remote Fobs $350; Black Steps $255; Fleet
Keyed Alike 1284X $50
4 1 2025 Ford F-150 Police Responder 001-5-2102-71100 ' 52,105,00 52,105.00
TIPS USA 240901
5 1 Published Option Discount 5% 001-5-2102-71100 -32,.75 -32,75
SUBTOTAL: 92,519.58
Authorized by: TOTALTAX: 0.00
SHIPPING: 0.00
TOTAL 92,519.58

. Original invoice with remittance slip must be sent to; City of Kingsville, PO Box 1458, Kingsville, TX 78364,

. Payment may be expected within 30 days of receipt of goods and Invaice,

C.Q.D. shipment will not be accepted.

- Purchase Order numbers must appear on all shipping containers, packing slips and invoices. Fallure to comply with the above request may delay payment,

. All goods are to be shipped F.0.8, Destination unless otherwise stated, :

. All materials and services are subject to approval based on the description on the face of the purchase order or appendages thereof. Substitutions are not permitted without

approval of the Requesting Department. Material not approved will be returned at no cost to the Clty.

All goods and equipment must meet or exceed all necessary city, state and federa! standards and ragulations.

. Vendor or manufacturer bears risk of loss or damage unti] property recelved and/or Installed,

. Seller acknowledges that the buyer Is an equal opportunity employer. Seller will comply with all equal opportunity laws and regulations that are pplicable to it as a suppli
of the buyer.

10. The City is exempt from all federal excise and state tax - ID# 74-6001513
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PRODUCT PRICING SUMMARY
TIPS USA 240901 TRANSPORTATION VEHICLES
VENDOR- Silshee Ford, 1211 Hywy 96 N,, Silsbec TX 77656

End User; CITY OF KINGSVILLE
Contact: KYLE BENSON
Email:

Prepared by: MICHAEL WILEY

Phone: 254-541-9061

Product Description: FORD F-150 POLICE RESPONDER

Email: mwileg.silsbeeﬂeet@gmail.com

Date: August 7, 2025

Total Purchase Price

A. Bid Item: 57 A.Base Price:] §  52,105.00
B. Factory Options
‘Code Description Bid Price Code Description Bid Price
WIP {2025 CREW CAB 4X4 W/5.5FT BED 5 - 67P |REMOTE FOBS (4) $ 350.00
POWER WINDOWS AND LOCKS INCL 188 - |BLACK STEPS $ 255.00
A/C; AM/FM W/SYNC INCL 62B |FLEET KEYED ALIKE 1284X $ 50.00
CLOTH FRONT BUCKETS; VINYL REAR INCL
REAR VIEW CAMERA; CRUISE CONTROL INCL
3.5L EXOBOOST V6 INCL
10-SPD AUTOMATIC INCL
RECEIVER HITCH INCL
STEEL WHEELS INCL
Total of B, Published Options:{ § 655.00
Published Option Discount (5%)| $ (32.75
C. Unpublished Options
Description Bid Price Options Bid Price.
BLACK COLOR. MY25 WIP ADJUSTMENT STOCK $ (2,000.00)
SROCK UNITS ON ORDER TO THIS SPEC DELIVERY
ARRIVING SOON TO DEALERSHIP GULF COAST FLEET AND TRUCK 3 41,206.33
EQUIPMENT QUOTE 1053
Total of C, Unpublished Options:| §  39,206,33
D. Floor Plan Interest (for in-stock and/or equipped vehicles):
E. Lot Tosurance (for in-stock and/or équipped vehicles):
F. Contract Price Adjustment:
G. Additional Delivery Charge: 293 miles $ 586.00
H. Subtotal: $  92,519.58
L Quantity Ordered 1 xH= S 92,519.58
Lo Tradein

$  92,519.58



ORDINANCE NO. 2026-

AN ORDINANCE AMENDING THE FISCAL YEAR 2025-2026 BUDGET TO ACCEPT AND
EXPEND THE OPERATION LONE STAR GRANT AWARD #4385703 FOR THE PURCHASE
OF A 2025 FORD F-150 PICKUP TRUCK.

WHEREAS, it was unforeseen when the budget was adopted that there would be a need for
funding for these expenditures this fiscal year.

BE IT ORDAINED by the City Commission of the City of Kingsville that the Fiscal Year 2025-
2026 budget be amended as follows:

CITY OF KINGSVILLE
DEPARTMENT EXPENSES
BUDGET AMENDMENT — BA#20

Dept | Dept Name Account Name Account Budget Budget
No. | Number Increase Decrease

Revenues- 4 :
2100 | Police State Grants 72010 $96,609.58

Expenditure-5
2100 | Police Vehicle 71100 $96,609.58

[To amend the City of Kingsville FY 25-26 budget to accept and expend the Operation Lone
Star grant award #4385703 for purchase of a 2025 Ford F-150 Pickup Truck. The item was
introduced as a 2024 truck for a cost of $92,519.58, but it will actually be a 2025 truck for a
cost of $96,609.58 with outfitting to include radar. Funding will come from the Grant awarded
for the stated purpose.]

THAT all Ordinances or parts of Ordinances in conflict with this Ordinance are repealed to the
extent of such conflict only.

THAT if for any reason any section, paragraph, subdivision, clause, phrase, word or provision
of this ordinance shall be held invalid or unconstitutional by final judgment of a court of
competent jurisdiction, it shall not affect any other section, paragraph, subdivision, clause,
phrase, word or provision of this ordinance, for it is the definite intent of this City Commission

1



that every section, paragraph, subdivision, clause, phrase, word or provision hereof be giveh
full force and effect for its purpose.

V.
THAT this Ordinance shall not be codified but shall become effective on and after adoption and
publication as required by law.

INTRODUCED on this the 9th day of March 2026.

PASSED AND APPROVED on this the 23rd day of March 2026.

EFFECTIVE DATE:

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney
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City of Kingsville
Police Department

TO: Mayor and City Commissioners
CC: Charlie Sosa, City Manager
FROM: John Blair, Chief of Police
DATE: March 10, 2026

SUBJECT:  Procurement of Two 2025 Ford F-150 Police Responder Trucks for the Police
Department

Summary

The Police Department requests authorization to purchase two (2) Ford F-150 Police Responder
trucks to support police operations. Both vehicles will be purchased through the TIPS USA
purchasing cooperative under Contract #240901.

The first vehicle is a fully outfitted 2025 Ford F-150 Police Responder truck with a total cost of
$85,121.77. This purchase is funded from salary savings realized from Operation Lone Star
Grant #4385704, FY2026 from Fund 208.

The second vehicle is a 2025 Ford F-150 Police Responder truck with a basic police outfit
package at a total cost of $58,607.24. Funds will then be transferred from the Police Department
Chapter 59 ($48,607.24) and the Police Department Vehicle Replacement Fund 105
(810,000.00).

Financial Impact

* Fully Outfitted Ford 2025 F-150 Police Responder Truck: $85,121.77
* Basic Outfit Ford 2025F-150 Police Responder Truck: $58,607.24

Recommendation

Respectfully authorizing the purchase of two (2) 2025 Ford F-150 Police Responder trucks as
mentioned above for the Kingsville Police Department through the TIPS USA purchasing
cooperative (Contract #240901) in the total amount of $143,729.01, utilizing the funding sources
identified above.




PRODUCT PRICING SUMMARY
TIPS USA 240901 TRANSPORTATION VEHICLES

VENDOR- Silshee Ford, 1211 Hwy 96 N., Silshbee TX 77656

End User: CITY OF KINGSVILLE

Contact: KYLE BENSON

Email;

Product Description: FORD F-150 POLICE RESPONDER

Prepared by: MICHAEL WILEY

Phone: 254-541-9061

Email: mwiley.silsbeefleet@gmail.com

Date: August 7, 2025

A. Bid Item: 57 A. Base Price:
B. Factory Options
Code Description Bid Price Code Description Bid Price
WI1P 2025 CREW CAB 4X4 W/5.5FT BED 3 - 67P  |[REMOTE FOBS (4) $ 350.00
POWER WINDOWS AND LOCKS INCL 18B  |BLACK STEPS $ 255.00
A/C,; AM/FM W/SYNC INCL 62B  |FLEET KEYED ALIKE 1284X $ 50.00
CLOTH FRONT BUCKETS; VINYL REAR INCL
REAR VIEW CAMERA; CRUISE CONTROL INCL
3.5L EXOBOOST V6 INCL
10-SPD AUTOMATIC INCL
RECEIVER HITCH INCL
STEEL WHEELS INCL
Total of B. Published Options:| $ 655.00
Published Option Discount (5%)
C. Unpublished Options
Description Bid Price Options Bid Price
BLACK. . COLOR MY25 W1P ADJUSTMENT STOCK $ (2,000.00)
SROCK UNITS ON ORDER TO THIS SPEC DELIVERY
ARRIVING SOON TO DEALERSHIP GULF COAST FLEET AND TRUCK. $ 33,808.52
EQUIPMENT QUOTE 1171
Total of C. Unpublished Options:| $ 31,808.52

D. Floor Plan Interest (for in-stock and/or equipped vehicles):

Lot Insurance (for in-stock and/or equipped vehicles):

F. Contract Price Adjustment:

G. Additional Delivery Charge: 293 miles
H. Subtotal:

L Quantity Ordered 1 xH=

J. Trade in:

K. Total Purchase Price

$ 586.00
$ 85,121.77

$ 85,121.77

$ 85,121.77



PRODUCT PRICING SUMMARY

TIPS USA 240901 TRANSPORTATION VEHICLES
VENDOR- Silsbee Ford, 1211 Hwy 96 N., Silsbee TX 77656

End User: CITY OF KINGSVILLE

Contact: KYLE BENSON

Email:

Product Description: FORD F-150 POLICE RESPONDER

Prepared by: MICHAEL WILEY

Phone: 254-541-9061

Email: mwiley.silsbeefleet@amail.com

Date: August 7, 2025

A. Bid Item: 57 A. Base Price:
B. Factory Options
Code Description Bid Price Code Description Bid Price
WIP J2025 CREW CAB 4X4 W/5.5FT BED $ - 67P  |REMOTE FOBS (4) 3 350.00
POWER WINDOWS AND LOCKS INCL 18B  |BLACK STEPS $ 255.00
A/C; AM/FM W/SYNC INCL 62B |FLEET KEYED ALIKE 1284X $ 50.00
CLOTH FRONT BUCKETS; VINYL REAR INCL
REAR VIEW CAMERA; CRUISE CONTROL INCL
3.5L EXOBOOST V6 INCL
10-SPD AUTOMATIC INCL
RECEIVER HITCH INCL
STEEL WHEELS INCL
Total of B. Published Options:| $ 655.00
Published Option Discount (5%)
C. Unpublished Options
Description Bid Price Options Bid Price
BLACK COLOR MY25 W1P ADJUSTMENT STOCK $ (2,000.00)
SROCK UNITS ON ORDER TO THIS SPEC DELIVERY
ARRIVING SOON TO DEALERSHIP GULF COAST FLEET AND TRUCK 3 7,293.99
EQUIPMENT QUOTE 1584
Total of C. Unpublished Options:| $ 5,293.99

D. Floor Plan Interest (for in-stock and/or equipped vehicles):
E. Lot Insurance (for in-stock and/or equipped vehicles):

F. Contract Price Adjustment:

G. Additional Delivery Charge: 293 miles
H. Subtotal:

L Quantity Ordered 1 xH=

J. Trade in:

K. Total Purchase Price

$ 586.00
$  58,607.24

3 58,607.24

$ '58,607.24
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City of Kingsville
Finance Department

TO: Mayor and City Commissioners

CC: Charlie Sosa, City Manager

FROM: Charlie Sosa, Purchasing Manager

DATE: February 25, 2026

SUBIJECT: Increase Bidding Threshold from $50,000 to $100,000 and Revise City of

Kingsville Purchasing Policy and Procedures Manual

Summary:

The 89th Texas Legislature has passed SB 1173, increasing the competitive bidding threshold for
local governments from $50,000 to $100,000 to reflect rising costs and streamline procurement
processes, and revise the City of Kingsville’s current Purchasing Policy and Procedures Manual.

Background:

Effective September 1, 2025, the 89th Texas Legislature passed Senate Bill 1173 (SB 1173), which
increases the competitive bidding threshold for local government purchases and contracts from
$50,000 to $100,000. Purchases below $100,000 may now be made without formal competitive
bidding, providing greater flexibility and faster processing for routine or lower-cost transactions.
The Legislature last updated this threshold in 2007, raising it from $25,000 to $50,000. This new
increase reflects rising costs over the past two decades and is intended to streamline
procurement while maintaining responsible fiscal practices.

To comply with this statutory change, the Purchasing Policy and Procedures Manual for the City
of Kingsville must be revised in section Basis for Purchasing, A. Purchasing Authority Under State
Law, #1 and #4 to state:

1. “Pursuant to state law, before the City may enter a contract that requires expenditure greater
than $100,000.00, the City must comply with the procedure established by state law for
competitive sealed bidding or competitive sealed proposals (see Texas Local Government Code
Chapter 252, Subchapter B, Texas Local Government Code). This must be done unless an
exemption or other legally allowable procurement method is available.” Staff will prepare the
necessary revisions to the policy manual for your review and approval.

4. “Pursuant to state law, the City, in making expenditure greater than $3,000. 00 but less than
$100,000.00, must contact at least two historically underutilized businesses ( HUB) on a

rotating basis, based on information provided by the state comptroller. If the state's list fails to
identify an eligible HUB, the City is exempt from this requirement.( see Texas Local Government
Code Chapter 252, Subchapter B, Texas Local Government Code).



City of Kingsville
Finance Department

Recommendation:
Staff recommend the approval of the revision to the City of Kingsville Purchasing Policy and

Procedures Manual to reflect the updated $100,000 competitive bidding threshold as established
by SB 1173 and authorize staff to implement the necessary policy amendments to ensure

compliance with state law.
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Post—Sessmn Update. Blddmg Threshold

SB 1173 which takes effect September 1, 2025, represents a positive change for cities by
increasing the bidding threshold from $50,000 to $100,000. The legislature last increased the
-competitive bidding nearly 20 years ago in 2007, moving itup from $25,000 to $50,000.

Under current law, most expenditures of public money of at least $50,000 require a city to engage
in one of the .competitive procurement procedures. outlined in state law. Inflation and the rising
costs' of goods and services have made this expenditure threshold outdated; resulting in an
inefficient procurement process for small-scale purchases. Raising the threshold to $100,000 will
streamline procurement processes, lower administrative costs, and provide greater flexibility to
cities in. managing resources.

The bill also increases the range that triggers the requirement that a city must contact at least two
historically underutilized businesses on a rotating basis when making expenditures of public
money. Under current law, that requirement is triggered when a city spends between $3,000 and
$50,000. After this bill takes effect, that requirement will be triggered when a city spends between
$3,000 and: $100,000. :

Post-Session Update: Annual City Audits

S:B. 1851 takes effect September 1, 2025. The bill penalizes a city that fails to complete the annual
financial audit and financial statement required under Chapter 103; Local Government Code, by

1




RESOLUTION NO. 2026-

A RESOLUTION REVISING THE CITY OF KINGSVILLE PURCHASING
POLICY AND PROCEDURES MANUAL.

WHEREAS, the City Commission wants to provide a consistent approach to the
administration of City purchases and believes the adoption of a revised Purchasing
Policy & Procedures Manual (“the Purchasing Policy) would be beneficial; and

WHEREAS, the policy would help to ensure that purchases are properly managed and
accounted for which should help to improve the financial position of the City; and

WHEREAS, the current Purchasing Policy was last revised on September 25, 2016 via
Resolution #2017-66, and two other portions of the 2017 travel policy have been
updated in the last nine years (the Travel Policy was last revised on October 12, 2021
via Resolution #2021-71, and the P-Card policy was updated on January 28, 2019 via
Resolution #2019-07); and '

WHEREAS, the Texas Legislature in 2025 approved SB1173 whose primary purpose
was to increase the required bidding threshold from $50,000 to $100,000 for most
purchases with an effective date of September 1, 2025; and

WHEREAS, the City can have a more restrictive policy for its bidding threshold such as
$50,000, or the City can increase its policy to reflect the current maximum threshoid
allowed by state law of $100,000; and

WHEREAS, staff has worked to develop a revised Purchasing Policy & Procedures
Manual that it presents for City Commission approval;

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY

OF KINGSVLLE, TEXAS:
l.

THAT the Purchasing Policy & Procedures Manual (the “Purchasing Policy”, attached as
Exhibit A) is hereby approved.

Il.

THAT all resolutions or parts of resolutions in conflict with this resolution are repealed to
the extent of such conflict only.

THAT this Resolution shall be and become effective on and after adoption.

PASSED AND APPROVED by a majority vote of the City Commission on the 23" day of
March, 2026.



Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney
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INTRODUCTION

This is the Purchasing Policy and Procedures Manual (manual) for the City of Kingsville, Texas (City).
Various City staff members have prepared this manual to inform each City department about the City’s
purchasing processes. '

City purchasing procedures are governed largely by Texas law. Therefore, state law is the primary
authority on the validity of purchasing procedures. Because the procedures described in this manual
derive from- state law, at times and where appropriate, this manual uses language taken directly from
state statutes. At other times, the manual paraphrases and generalizes state law in an effort to assist in
the understanding and application of purchasing requirements. That said, this manual cannot and does
not address every purchasing situation; thus, when an unusual situation occurs or a difficult factual or
legal issue arises, the exact statutory language must be carefully reviewed and analyzed.

The Finance Department will assist each department with procuring quality goods and services that are
required to provide our citizens and customers with the services that they expect. The goal of the
Finance Department is to secure the lowest, responsible cost for the City.

Amended - September 25,2017
March 9, 2026




MISSION, VISION, AND GOALS
WITH RESPECT TO CITY PURCHASING

Mission: To generate fair and open competition to receive the best prices, terms, and conditions on
purchases for the City. '

Vision: To serve the citizens and customers of the City through greater efficiencies, both in terms of economy
and services, and the procurement of quality supplies, equipment, and services.

Goals:

1. Establish- policies and procedures that maintain the integrity of the purchasing process encourage
competition, and achieve cost savings.

2. "Procure goods and services of the requested quality and quantity from responsible sources using the
most efficient and economical means and at the best possible price and to have them available when and
where they are needed.

3. Improve the speed of delivery of supplies, equipment, and services through planning and predetermining
through supply contracts or other means, the available purchasing sources before an actual need becomes

known and when possible, to take advantage of quantity and special discounts.

4. Comply with state and federal laws and this manual during the procurement and purchasing process.

Amended — September25; 2017
March 9, 2026




POLICY & PROCEDURES

1. POLICY STATEMENTS.

A. Public interest. The City will conduct all purchasing — whether for goods or services — on the basis of
economic and business merit. This policy is intended to promote the best interests of the City’s citizens
and customers.

B. Use of competitive bidding. City purchasing must operate in full view of the public. To assure an open,
transparent purchasing process with the goal of obtaining the lowest possible price, the City Commission
has determined. that the City will use competitive bidding as much as possible in the purchase of goods
and services.

C. Employee support. The City seeks to maintain a cost-effective purchasing system conforming to good
management practices. To be successful, all employees must support the system. The establishment and
maintenance of a good purchasing system is possible only through cooperative effort.

D. Planning. The purchasing process is not instantaneous. Planning is required to complete the steps
required by state law and this manual. Again, a cooperative effort is required to accomplish the timely
purchasing of goods and services at the lowest possible price.

E. Compliance with state law and manual. City officers and employees must comply with state law and
this manual with respect to purchasing. Where a question or issue arises, an employee should not
hesitate to contact the Purchasing Manager for guidance. Failure to comply with state law or this manual
may result in disciplinary action being taken against the employee, up to and including termination. As
specified below, violations of state laws concerning competitive bidding may also result in criminal
convictions.

PURCHASING AUTHORITY

A. Purchasing Manager. The City Manager, pursuant to the City’s Charter and City Commission’s approval of
this manual, has delegated purchasing authority and responsibilities to the Purchasing Manager. The
Purchasing Manager is an employee of the Finance Department. The Purchasing Manager must use
this authority to  purchase goods and services for the City in conformance with this manual. In certain
instances, and as specified in this manual, the City Manager has also granted this authority to specified
employees, which in  turn have been authorized by their Department Directors. In no case shall
purchasing authority be delegated to an employee or other person who has not been authorized by
the City Manager or a- Department Director.

B. Responsibilities of Purchasing Manager. The Purchasing Manager’s responsibilities include the following:
1. The Purchasing Manager is responsible to ensure compliance with state and federal laws and

this manual and to ensure that purchasing is practiced in a fully open, transparent, competitive,
and ethical environment.

2. The Purchasing Manager will assist departments with identifying potential vendors or contractors
or . researching any information needed to make purchases.

Amended — 5.

M
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C.

3. The Purchasing Manager will assist departments in developing specifications for the purchase
of goods and services along with the desired delivery schedules.

4. The Purchasing Manager will encourage competition between vendors and contractors through
negotiations, competitive bidding, and bulk purchasing by continuously monitoring requisitions from
departments. This includes the consolidation of purchases where possible.

5. The Purchasing Manager will monitor and evaluate the performance of vendors and contractors.

6.© The Purchasing Manager will solicit evaluations and recommendations from departments on
bids received from vendors or contractors.

7. The Purchasing Manager will oversee the transfer and/or reuse of products and equipment between
offices and departments or the sale of surplus, obsolete, or unused supplies, materials, or equipment.

8. The Purchasing Manager, where applicable, will assist departments with the testing of goods
and services for compliance with specifications.

9. The Purchasing Manager, where applicable, will negotiate all warranties and service agreements.

10. The Purchasing Manager will recommend the use of Cooperative Purchasing Agreements,
Interlocal Agreements, and purchasing contracts for price and performance advantages.

11. The Purchasing Manager will consult with the Legal Department to assure forms and contracts
are current and approved for their intended use.

Responsibilities of Department. A Department has the following responsibilities with respect to

making and managing the expenditure of funds to acquire goods or services for the City. In this manual,
"Department "refers to the group of employees responsible for a service(s) or a particular set of duties
(e.g., the Public Works Department) and it also refers to the employee(s) within each Department that is
authorized and responsible for making purchases.

Amended - &

1. A Department must determine the availability of budgeted funds in the appropriate category
before requesting any purchase. The Finance Department will return purchase requisitions if funds
are not available and will not restart processing the requisition until the Department addresses this
issue.

2. A Department, where required, must submit all purchasing requests to the Purchasing Manager
to allow sufficient time to comply with the procedures established by this manual.

3. A Department will plan and budget to eliminate and/or reduce work stoppages and rush ordering.
4. A Department, with the assistance of the Purchasing Manager, must provide minimum
specifications for goods and services by completing the detailed specification form. A Department
must write the specifications to encourage competition, whenever possible.

5. A Department that believes that a product, equipment, or service is only available through a sole
source must provide a written explanation and justification for the purchase in accordance with this

manual.

6. A Department will use existing City contracts when available for all purchases.

September25, 2017
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7. A Department must. immediately and thoroughly inspect all deliveries of goods and equipment
and determine their quality and conformance with specifications.

8. A Department must immediately notify the respective Vendor upon the discovery of an incorrect
order or damaged products, materials, or equipment. When applicable, a Department must seek the
assistance of the Purchasing Manager to help rectify the incorrect order or damaged goods.

9. A Department will continuously monitor the performance of goods and services and immediately
report any deficiencies or violations in the performance of a contract to their respective Department
Director and, when applicable, to the Purchasing Manager.

10. Where possible and when applicable, a Department communications with vendors of contractors
regarding purchasing should be arranged through and under the direction of their Department Director
and/or the Purchasing Manager. This practice may include the evaluation of samples or products.

11. A Department must provide the Purchasing Manager with a copy (email preferred) of any
correspondence between a vendor or contractor and the Department.

3. BASIS FOR PURCHASING

A. Purchasing authority under state law.

1. Pursuant to state law, before the City may enter into a contract that requires expenditure greater
than $100,000.00, the City must comply with the procedure established by state law for

competltlve seeledblddlngorcompetltlve sealed proposals. (See Ch. 252, Subch. B, TX. LocalGovtCode)ﬂ

2. Pursuant to state law, the City may use the competitive sealed proposal procedure to purchase
goods and services, including high technology items and insurance. (See §252.021(b), TX. Local Gov't
Code)l

3. The City CommlssmnGeu-nerl pursuant its adoption of this manual and in accordance with state
law, has delegated to the City Manager, or designee, the authority to determine the purchasing
method, including competitive sealed bids, competitive sealed proposals, or otherwise, which
provides the bestvalue tothe City. (See §252.021(c), TX. LocaIGov’tCodeﬂ.

4. Pursuant to state law, the City, in making expenditure greater than $3,000.00 but less than

£50,000-00 §;QQL(LOQQQ, must contact at least two historically underutilized businesses (HUB) on a
rotating basis, based on information provided by the state comptroller. If the state’s list fails to identify
an eligible HUB in the Kleberrgwcrg_qr]_’g_yu}, the City is exempt from this requirement. (See Ch. 252, Subch. B,

TX. Local Gov’t Code).

5.  The City is entitled to reject any and all bids. {See §§ 252.043(f), 271.027(a), TX. Local Gov't Code{)}.

B. Exemptions from the requirement of competitive bidding. Pursuant to state law, the following
purchases do not require competitive bidding (some exemptions are explained more fully in other sections
of this manual):

Amended —

1. apurchase made because of an emergency [See § 252.022(a)(1),(2), & (3), TX. Local Gov't QQ‘E}

2. a purchase for personal, professional, or planning services;

3. a purchase for work that is performed and paid for by the day as the work progresses;

ber25,2017]
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4.. a purchase of land or a right-of-way; and/or
5. apurchase of items that are available from only one source (“sole source”) including:

a. items that are available from only one source because of patents, copyrights, secret processes,
or natural monopolies;

b. - films, manuscripts, or books;

c. gas, water, and other utility services;

d. captive replacement parts or components for equipment;

e. books, papers, and other library materials for a public library that are available only from the
persons holding exclusive distribution rights to the materials; and

f. management services provided by a nonprofit organization to a municipal museum, park, @
or other facility to which the organization has provided significant financial or other benefits;

g. a purchase of rare books, papers, and other library materials for a public library;

h. paving, drainage, street widening, and other public improvements, or related matters, if at
least one-third of the cost is to be paid by or through special assessments levied on property that
will benefit from the improvements;

i. a public improvement project, already in progress, authorized by the voters of the
municipality, for which there is a deficiency of funds for completing the project in accordance with
the plans and purposes authorized by the voters;

j. a payment under a contract by which a developer participates in the construction of a public
improvement as provided by Subchapter C, Chapter 212, TX. Local Gov't Code;

k. personal property sold:

1) atan auction by a state licensed auctioneer;

2) at a going out of business sale held in compliance with Chapter 17, Subchapter F, TX.
Business & Commerce Code;

3) by a political subdivision of this state, a state agency of this state, or an entity of the
federal government; or

4) under an Interlocal contract for cooperative purchasing administered by regional
planning commission established under Chapter 391[I TX. Local Gov't Code;

l.. “services performed by blind or severely disabled persons;

m. goods purchased by a municipality for subsequent retail sale by the municipality;
n. electricity; or

0. advertising, other than legal notices. (See §252.022, TX. Local Gov't Code).

C. Procurement of professional services.

1. State law prohibits the City from obtaining certain professional services through competitive
bidding. The Professional Services Procurement Act provides that the City may not use competitive
bidding procedures when seeking professional services. Instead, the City must award a professional
services contract on the basis of demonstrated competence and qualification for the performance of
that particular type of professional service. (gee Ch. 2254, TX. Leeal Gov’t Code).

2. Fees must be fair and reasonable, consistent with and not in excess of published recommended
practices and fees of applicable professional organizations, and not in excess of any maximums
specified by state law.

3. “Professional” services include services within the scope of the practice of accounting, architecture,

bl
Iandscage architecture, land surveying, medlcme! optometry, professional engineering, real estate,
i 7rofe55|onal nursin, or forensic sc1ence, this includes services performed by any gerso

Amended — September25,2017]
March 9, 2026




licensed 'or reglstered asi architect, ﬂandscage archltectl 1land surveyorJ optometrist, physician,
surgeon, fre lstered nurse; foren5|c ‘analyst.or. foren5|c science expert,| certified public

accountant, state certlf ed or state Ilcensed real estate al 'ralser or registered professional engineer

- in connection with his or her professional employment or practice.

S the City
must first seIect the most highly quallfled prowder of those services on the basns of demonstrated
competence and qualifications; and then attempt to negotiate a contract with that provider at a fair
and reasonable pnce if a satlsfactory contract cannot be negotlated Wlth the most highly qualified
1al ¢ , the City must

formally end ‘negotlatlons with that provnder select the next most highly quallfled provider, and
attempt to .negotiate a contract with that provider at a fair and reasonable price. The City must
continue this process to select and negotiate with providers until a contract is entered into.

D. Purchases through a state contract. The state comptroller may perform purchasing services for local
governments. A city that makes purchases under such a contract satisfies all state competitive bidding
Iaws Depending on expenditure levels, appropriate approvals are still required for this type of purchase.
(Ssee Ch. 271,Subch. D, TX. LocalGovtCode)

E. Cooperatlve purchasing programs. Pursuant to state law, the City may participate in a cooperative
purchasing program with another local government or a local cooperative organization. A city that makes
purchases under such a program satisfies all state competitive bidding laws. Depending on expenditure
levels, appropriate approvals are still required for this type of purchase. (gee Ch. 271, Subch. F, TX. Local
Gov’'t Code)

F. Interlocal cooperatlon State law authorizes the City to enter into cooperative purchasing agreements
with other jurisdictions (Ssee Ch. 791, TX. Gov't Code). In addition, state law authorizes the extension of
state bids and contracts to participating local governments under certain conditions. Depending on
expenditure levels, appropriate approvals are still required for this type of purchase. (Ssee Ch. 271, Subch.
D, TX. Local Gov't Code):

G. Local preference.

1. If two or more bidders have bids that are identical in nature and amount ’as the lowest and besﬁ
Blvd? with one bidder being a resident of the Clty and the other bldder or bidders bemg non-
residents, the City must select the reSIdentbldderl or may reject all | bld (Ssee§271 901, TX.Local Gov't
Code)

2. If purchasing real property or personal property that is not affixed to real property and the City
receives one or more bids from a bidder whose principal place of business is in the City and whose bid
is within three percent (3%) of the lowest bid price received from a bidder who is not a resident of the
City, the City may enter into a contract with either the lowest bidder or the bidder whose principal
place of business is in the City; however, if the City awards the contract to the resident bidder, the City
Comm|55|on Geune# must determine, in writing, that the local City bidder offers the City the best
combination of contract price and additional economic development opportunities for the City created
by the contract award, including the employment of City residents of the local government and
increase tax revenues to the City; or ma re'eg:tﬁalvlﬂb_igs". (gee §271.905(b), TX. Local Gov't Code)

3. Foraco nstructlon| contracts less than $100,000 or a contract for other urchases in an amount of
2. Ior; 0 L e
less than $500, QO_Q if the City receives one or more competitive bids or quotations from a bidder

whose principal place of business is in the City and whose bid is within five percent (5%) of the lowest

Amended — September 25, 2017
March 9, 2026




bid price received by the City from a bidder who is not a resident of the City, the City may enter into
a contract with the lowest bidder or the bidder whose principal place of business is in the City if the
City Commission determines, in writing, that the local bidder offers the City the best combination
of contract price and additional economic development opportunities for the City created by the
contract award, mcludmg the employment of residents of the City and increased tax revenuesto the
Clty., or may reject all bld§ h’hls sectlon does not applv to the purchase of teIecommunlcatlons services
Etﬁ\fbrmatlon services, as those e terms are defined | by 47 U.s. C. Section 153/ (Ssee §271.9051, TX. Local

Gov't Code)

H. Bonding for public works projects. State law requxres contractors to submit bonds to the City for bids,
payment, and performance of contracts on certain public works projects before beginning the worlé State

law establishes standards for when the bonds are required and the amount of the bond. A corporate
surety duly authorized and admitted doing business in the State of Texas must issue the bonds. Although
the term “public work” is not defined by statute, it is generally understood to mean the construction, repair,
or renovation of a structure, road, highway, utilities, or other improvement or addition to real property.
Bonds are required -in the following amounts:

1. Bid bond. A bid bond, in the amount of 10% of the proposed contract price, is required where a
contract is in excess of $100,000.00.

2. Performance bond. A performance bond, in the total amount of the contract, is required if the
contract is in excess of $100,000.00.

3. Payment bond. A payment bond is required if the contract is in excess of $50,000.00, in the total
amount of the contract. The bond is intended solely for the protection of all claimants supplying labor
and material in the prosecution of the work provided for in the contract.

4. Maintenance bond. In addition to the above statutorily required bonds, the City will require a
maintenance bond for all public work projects for a minimum time period of one year. (Ssee Ch. 2253,
TX. Gov’t Code)

I. Disqualification of bidder/proposer. Pursuant to state law, the City may reject any and all bids and/or
reject a bid(s) on the basis that it is nonresponsive. In addition, the City may disqualify a bidder where
there is a reasonable belief that the bidder might not be able to satisfactorily fulfill the contract or that
past performance by the bidder has left grounds for suspecting that the bidder might not perform. The
City will not take the act of disqualification lightly. The City may consider the safety and financial records
of bidders and proposers. Where a bidder or proposer has had past unsatisfactory performance, the
Department must document the experience by completing a Vendor Performance Form (see Exhibit A).
Upon completion, the Department must forward the form to the Purchasing Manager who will maintain a
list of bidders and proposers and their performance history.

J. Alternative delivery methods. Pursuant to state law, City Commission may determine that the
alternative delivery methods described by Chapter 271, Su bchapter H, TX. Local Gov't Code, provide a better
value for the City with respect to expenditures that exceed $59—090—99_$_1ng,00 070% 0 than the competitive
bidding procedures described in Chapter 252, TX. Local Gov’t Code. If such a determination is made, the
City must use one of the alternative delivery methods described in Chapter 271, Subchapter H with respect

to that expenditure.

K. Tax exempt status. The City is exempt from federal, state, and local taxes except in certain prescribed
cases. An exemption certificate is available from the Finance Department. Upon request, a Department
may furnish the certificate to the City’s vendors and contractors.

Amended — September 25,2017 |
March 9, 2026




L. Criminal penalties. State law provides criminal penalties where a city officer or employee fails to
comply with competitive bidding requirements.

4. PURCHASING AMOUNTS-THRESHOLDS. The following table provides general guidelines for purchases
and the proceduresa

Goods/services | Competitive bids/proposals Purchasing City Council &
costing | opened at a public meeting by Manager, City Manager
'$59;999-] the Finance Director & Department

§100,00'L} Purchasing Manager (Project Manager)

m or

more

gmﬂg_ﬂﬁ Departme prd/or-Finance;

Goods/services | 3 Written Quotes based on like Purchasing Department Director
costing from products Manager, & Finance Director
$5,000.00 to Department

"5,;_14,-999-99 (Project Manager)

$99,999.99

Goods/services | Efforts made to obtain the best Supervisor or
costing up to value for the City Department Manager and
$4,999.99 Directors

5. PURCHASES LESS THAN $4,999.99. A Department may purchase products, materials, or services up to

$4,999.99 from a vendor or contractor by the following method. Because the administrative cost of requesting
competitive bids would more likely be more than the amount that could be saved by receiving bids, the
competitive bidding procedure does not apply to purchases of $4,999.99 or less. However, even though bids
are not required for this purchase, a Department must still seek out the lowest possible pricing. Further,
because a significant amount of small purchases may occur locally and in many cases result in the lowest or
competitive pricing, a Department should consider local vendors and contractors for purchases in this amount.
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7. PURCHASES BETWEEN $5,000.00 $25,000.00 AND $49,999.99 $99,999.99

A. Authority. The Department Director fwifh apprqual' of the Finance Directéﬁ has authority to make
purchases in the amounts between éL,OQQQ_d%Q%;QG&Qd andéf 99,999.99/$49,999.99. Any such purchase

must be for an item or service that was approved within the budget.

B. Three written bids. Prior to any purchase of goods or services that are estimated to cost between

I

$5,000.00 $25,000-09 and §[ 7979”,79921@1 £49.999.99, the Department, with assistance from the Purchasing

Manager, must develop written specifications. The Department will then use these specifications to

. obtain-a minimum of three ( written bid quotes). Written bids must be made on the vendor’s or contractor’s
letterhead or on a bid form provided in this manual (Egee Exhibit B). The Department will attach copies of
each written bid to the purchase request. Bids are valid for 6 months and will then automatically expire
such that the City will need to obtain new bids.

C. Purchase requisition. All purchases shall require a purchase requisition initiated by the Department
whose appropriation will be charged and a purchase order approved by the Finance Department and@ '
the Department Director. No contract or order shall be issued to any vendor or contractor unless and
until the Finance Department certifies the availability of sufficient funds. Inclusion in an approved budget
does not automatically entitle the Department to the good or service requisitioned.

D. Historically underutilized business. State law (§252.0215, TX. Local Gov’t Code) requires Texas Cities to
contact at least two (2) historically underutilized businesses (HUB) on a rotating basis when making any
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information provided by the Texas Comptroller (see www.window.state.tx.us/procurement). If the list fails
to identify a hstorlcall'. underutlllzeddrsadmrtage& business in Kleberg County or if the purchase is

an emergency (LSsee §17 of the manual below), the City is not required to follow this requirement.

$99,999,99.

— M’

1. Departments with assistance from the Purchasing Manager, will develop detail specification for

~the items/goods to be purchased, obtain at least three written quotes, completes a purchase
request form (Eee Exhibit B) and submits it to the Department Director for review and approval.
After approval, the Department submits purchasing request form, written quotes, and detailed
specification form to the @urchasmg Wanager

2. The Purchasing Manager will create a purchase request via the City’s purchasing software with
minimum requirements, such as description, at least three quoted unit price, quantity, at least three

quoted total price, delivery freight costs, payment terms, account code, vendor/contractor name. The
Finance Department will then certify the availability of funds and accuracy of account code(s).

3. The Department will then assign a purchase order number.

4. The Department, following approval by the City Manager, will place the order.

8. PURCHASES GREATER THAN |

A. Authority. State law (Egee §252.021, TX. Local Gov’t Codel provides that purchases estimated at greater
than $59—090—09$_100,000 00 require advertising which requests sealed bids or proposals. The Purchasing
Manager is respon5|ble for the advertisement and distribution of the requests for bids or proposals. City
Commlssmn Couneil is responsible for selecting and approving the bid or proposal in accordance with state
law.

B. Sequence for purchases greater than $58,000.00 §100!000.00‘_

1. A Department must initiate the bid process by completing a Request for Purchasing (Egee Exhibit C)
to obtain an Invitation to Bid (ITB), Request for Proposal (RFP), or Request for Qualifications (RFQ).

2. Departments must avoid any act or practice of component, consecutive, or sequential purchases.

3. The Department is responsible for preparing or aiding the Purchasing Manager in the preparation
of specifications for bids.

4. The Purchasing Manager will assign the bid a number or group it with other like items in an existing
bid.

5. The Purchasing Manager will prepare bids and bidder mailing lists. After consulting with the
Department, the Purchasing Manager will set the bid advertising dates and schedule the bid opening
date and time. Where appropriate, the Purchasing Manager will utilize website notices for national
advertising.

6. The City’s Purchasing Office will receive bids and maintain them in a locked file until the date of
the bid opening. At the time of the bid opening, the City’s Purchasing Office will present all bids to
the Purchasing Manager for opening, review, and analysis. The City will reject as nonresponsive any
bid or proposal which s received after the due date and time. The time stamp in the City’s Purchasing
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Office will be the official time. Bid or proposal openings are open to the public.

7. The Purchasing Manager will conduct bid or proposal openings. Such opening will take place in
Commission Counreil Chambers or at the place designated in the advertisement and notice.

8. The Purchasing Manager will prepare tabulation for each item or group of items and after opening
the bids, will read them aloud. The Purchasing Manager will consult with the Department for consensus
of a recommendation.

9. Pursuant to state law, the City must award bids on the basis of the lowest responsible bidder or
the bid that provides the best value. As for “best value”, the City, pursuant to law, may consider:

the price;
reputation of the bidder;
reputation of the bidder’s goods or services;
- the quality of the bidder’s goods or services;
the extent to which the goods and services meet the City’s needs;
the bidder’s past relationship with the City;
the impact to the City’s ability to comply with HUB requirements and nonprofit organizations|
employing persons with disabilities;
h. total long-term cost to the City of acquiring the bidder’s goods or services; and
i. any relevant criteria that the City listed in its ITB or RFP (gee §252.043, TX. Local Gov’t Code).

@0 an oo

10. In_the event of a disagreement between the Department and the Purchasing Manager, E City
Manager or his/her designee, will determine the recommendation to tiy CoinmissiOn.Geuneiﬁ.

11. The Purchasing Manager, with Departmental input, will prepare an agenda bill with the staff
recommendation for Council approval and award.

12. The Department will use the City’s purchasing software to submit a requisition to the Purchasing
Manager for processing.

9. INSURANCE REQUIREMENTS. Where the City contracts with an outside party (contractor, consultant,
vendor, or concessionaire) for goods or services, the ITB or RFP that is advertised must include a proposed
contract. The contract should include indemnity and hold harmless provisions that appropriately transfer the
project risks from the City to the contractor. Because the contractor may or may not have the financial
resources to account for the risks, the City requires the contractor to purchase and maintain valid insurance to
help ensure the financial security required by the City, and to list the City as an additional insured on the policy.
The insurance types and amounts are as follows:

A. Workers compensation. Workers Compensation covering all employees per the state statutory
requirement is required on all contracts.
B. Liability insurance. The following insurance is required on all contracts over $15,000.00:

1. Employer’s Liabilityof%&@@-...@_,g_i@lgﬂooo 000” er achggp\:};

2. Comprehensive General Liability and Bodily Injury & Property Damage $1,000,000 (per occurrence@
and $2,000,000 (general aggregate); and

3. Business Automobile Liability covering owned vehicles, rented and non-owned vehicles, and
employee non-ownership Bodily Injury Property Damage $1,000,000 (per occurrence and aggregate).
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C. Reasonable coverage. Although insurance coverage is not required for every project, and limits will
vary by exposure, understanding insurance is important to assure that all of the City’s potential liabilities
and exposures from a project are properly and reasonably protected. Where questions arise about the
types .of insurance  or amounts, the Department should contact the Purchasing Manager, who may in
turn consult the Risk Manager and/or the Legal Department.

10. WARRANTIES AND SERVICE AGREEMENTS. A Department must include any requirement for warranties or
service agreements for the purchase specifications for use in creating the ITB or REP documents. Where
negotiation- is possible, the Purchasing Manager will negotiate all warranties and service agreements. A
Department is responsible to ensure that service agreements exist on equipment, as necessary. A Department
must not agree to a service agreement unless prior approval is received from the Purchasing Manager. The
Purchasing Agreement will forward approved agreements to the Department for final signature. It is the
responsibility - of each Department to maintain and actively monitor agreements that pertain to their
Departments, to schedule service calls under the agreements, and to notify the Purchasing Manager when
agreement renewals should be scheduled.

11. BONDS FOR NON-PUBLIC WORKS PROJECTS. Based upon good business practices, whenever the City
enters into a contract for the purchase of a product system or service in which the system or service will be of
little value to the City until it is complete, then the City may require performance and payment bonds.

12. SOLE SOURCE PURCHASES. The purchase of items that are available from only one source are exempt
from competitive bidding pursuant to state law. The City will strictly interpret this exemption. Items that are
available through a single distributor will not be considered as sole source unless the distributor has an
exclusive right to distribute the item and a like item cannot be purchased through any other distributor.
Items such as captive replacement parts or components may be considered as “sole source” items. (See
§252.022(a)(7), TX. Local Gov’t Code)

A. Sole source purchases greater than $3,000.00. The following is the procedure for all sole source
purchases that are greater than $3,000.00:

1. The Department must contact the vendor or manufacturer for verification and justification as to
why the procurement is sole source. The Department shall submit a Sole Source Affidavit (@ee Exhibit
D) to the Purchasing Manager for consideration and approval.

2. The Department should seek other information (Thomas Register of American Manufacturers,
other cities, yeliow pages) in an attempt to verify the vendor’s or manufacturer’s information and
document the findings.

B. Sole source purchasing greater than '$50;000—..£9§71907,OQQ,QQT. All sole source purchases greater than
¢ -000- SlO0,000.Qd must be reviewed by the City Manager prior to placement on the FCI *

Commission
Couneil agenda. The Department shall submit a Sole Source Affidavit (gg]ee Exhibit D) to the Purchasing
Manager for consideration and approval.

C. Verification. All sole source purchases must be verified annually.

13. HIGH TECHNOLOGY PURCHASING PROCEDURES. All purchases of high technology items must be
processed through the Information Technology Department (IT) unless a specific exemption is granted by IT or
the City Manager. “High technology” items means the procurement of equipment, goods, or services of a
highly technical nature, including data processing equipment, software and firmware, telecommunications
equipment, and technical services related to these items. The City may solicit for high technology
procurements through a request for proposal. The RFP must specify the relative importance of price and
other evaluation factors. High technology is defined as information processing equipment, software,
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telecommunications equipment, radio and microwave, electronic distributed control systems and the
technical services related to such equipment. (Egee §§252.001 and 252.021(b), TX. Local Gov’t Code&‘

14. PURCHASING OF INSURANCE. All purchases of insurance related products must be processed through the
Human Resources Department (HR) unless a specific exemption is granted by HR or the City Manager. The City
may solicit for insurance through a request for proposal. (@ee §252.021(b), TX. Local Gov't Code@

15. PURCHASE OF COMPUTERS AND RELATED EQUIPMENT AND SUPPLIES

A. Requests. The Information Technology Department must review all requests for computers and
related equipment, software, services, or supplies. ITs review will help standardize the type and quality of
equipment in the City’s inventory, ensure that purchases are made with minimum delay, facilitate tracking
of requests, assist IT in maintaining accurate inventories for insurance and other purposes, and contribute
to the most effective use of City resources. IT will review each request for compatibility with other
hardware and software and may investigate alternatives. IT’s recommendations and comments will
include:

1. Any additional maintenance costs incurred because of the purchase;
2. Compatibility considerations;

3. Cost effectiveness of the request; and

4. Alternatives that would effectively meet a user’s needs.

B. Placing the Order. The Purchasing Manager, in consultation with the Department and IT, will prepare
and submit the necessary purchase requests.

16. EMERGENCY EXPENDITURES

A. Emergency expenditures authorized; defined. Pursuant to state law, there is an exemption from the
bidding process for emergency purchases. An emergency is described as follows:

1. A procurement made because of a public calamity that requires the immediate appropriation of
money to relieve the necessity of residents or to preserve City property;

2. A procurement necéssary to preserve or protect the public health or safety of residents;

3. A procurement necessary because of unforeseen damage to public machinery,
equipment, or other property. (g‘gee §252.022(a)(1-3), TX. Local Gov't Code)

B. Sequence for emergency purchases. Where an emergency exists and a purchase estimated at being
over $5,000.00 is required, the following procedure will be used:

1. The Department must complete the Emergency Justification form to justify the emergency to the

Purchasmg Manager who shall notlfy the City Manager l-f—*ehe—e*penelﬁewe—dees—net—exeeed%—gig

2. For expenditures exceeding $5,000 $25,008, the Purchasing Manager; the Finance Director, and
the City Manager must certify that the expenditure is derived from an emergency condition specified
by state law, the need for the expenditure was unforeseen, the continued expeditious operation of
the City requires that the expenditure be made before the time necessary to obtain City Commission
approval (for expenditures exceeding '§50;999—99§;lOOOOOOd) in advance or to obtain competitive
bids, and that funds are available for the expenditure.

3. A copy of the certification shall be delivered to City Commission Ceuneil as soon as possible with an
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explanation of a description of the expenditure, an explanation of the necessity of the expenditure,
the source of funds, and evidence of all necessary approvals.

17. RECEIVING ORDERS

A. Inspection. Upon receiving an order, a Department must inspect the delivery prior to acceptance
when possible or otherwise as soon as possible.
B. Action upon receipt. A Department will acknowledge that all item(s) were physically received and
send a confirmation to the Purchasing Manager.

C. Notice of discrepancies. A Depart shall inspect all items against the purchase order for
acceptability and discrepancy. If the items are unacceptable of any discrepancy occurs, the Department
will immediately notify the vendor or contractor. The Department must also send a notice of this issue to
the Purchasing Manager.

D. Invoice. Where the order is deemed correct, the Department shall send the invoice with attached
purchase order and written quotes, if applicable, to the Finance Department for payment as soon as
possible, as in many. cases, state law requires payment within 30 days of the receipt of a correct and
proper invoice.

18. CONTRACT RENEWAL PROCEDURES

A. Terms. Renewal terms should not exceed a total of five years including the original year. The
Purchasing Manager, in consultation with the City Manager, may make an exception on case-by-case
basis when in the best interest of the City. Any renewal provision must include language that such renewal
is subject to budgeting and appropriations.

B. Multiple Award Contracts. When multiple vendor awards occur, if all vendors do not agree to renew,
the contract in its entirety may be rebid or just that vendor’s part may be rebid.

C. Price Changes. Renewal terms due to quantity changes or vendor proposed price increases may be
recommended on a case-by-case basis considering the merits of the renewal offer. No price changes will
be considered in the middle of a contract year.

D. Performance. The City will always consider the performance of a vendor and contractor when
considering whether or not to renew or rebid. A Department will ensure that a Vendor Performance Form

(gee Exhibit A) is completed when appropriate.

19. CHANGE ORDERS

A. General Information

1. A Department must submit a change order request to the Purchasing Manager, where applicable.
Included in the request should be the number for the original Purchase Order, detailed specifications
(if applicable), and written quote(s), along with the decrease or increase in cost and the location of

addltlonal ‘moneys from avallable funds f the City Commission approved the contract, then the City

2. Pursuant to state law, an original contract may not be increased by more than 25%; nor may the
original contract price be decreased by more than 25% without the consent of the contractor. (@ee
§§252.048and271.060, TX. Local Gov’t Code).
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3. Pursuant to State_ law, a change order is required if, after the contract has been executed:
a. Changes in plans or specifications are necessary;
b. Itis necessary to decrease or increase the quantity of work to be performed; or

c | ‘It is necessary to decrease or increase the quantity of materials, equipment, or supplies to be
furnished. (Eee §252.048,TX.@LocaI Gov't @ode).

B. Material Changes. Following advertisement and submission of bids, the City may not make any
material changes in the scope, quantities, or related work for goods or services. The City strives to ensure,
and the law requires, that the City provides all potential bidders with an equal opportunity to bid and that
toward the end, bidders submit bids upon the same terms and conditions involved in all the items and
parts of the contract. To the extent that the City must make such a change after the submission of bids,
the City may proceed by rejecting any and all bids.

C. Changes to Professional Services. A Department that is requesting a change order to a contract for
professional services, must submit such request to the Purchasing Manager. The Purchasing Manager
may approve the change provided that the change order does not increase the original contract amount
by more than ten percent (10%). The City. Manager must approve changes in excess of this amount. Change
orders with a cost that exceeds $59-999-99-§100;000 00 require City Comm|55|on Geunei-l approval.

20. APPROVALS

A. City‘Commission Only City Commission has the authority to approve and award bids, proposals, and
contracts that exceed $59—909—99$_100,000 0 In most cases, the City Commission will authorize the City
Manager to enter into the contract.

B. City Commission. The City Manager is authorized to approve expenditures without further approval
of the City Commission for all budgeted items lg'lot exceeding] :$59;999=99e_5_100z000.0d. Only the City
Manager or designee may execute a contract for the City.

21. PROCEDURE FOR DISPOSAL OF SURPLUS PROPERTY. All Departments must review their assets and
supplies each year and determine whether any items are no longer needed. A Department must submit a list
of any surplus, obsolete, or unused supplies, materials or equipment to the Purchasing Manager, and include
a description, make, model, and serial numbers. The Purchasing Manager, in coordination with a Department,
may transfer items between Departments based upon needs. Where equipment or durable goods are deemed
to be surplus, obsolete, or unused, the Purchasing Manager will remove the item from the City’s fixed asset list.
The Purchasing Manager may attempt to sell surplus, obsolete, or unused supplies, materials, or equipment
in a manner that attempts to secure a fair market value price for the City. Funds received from sale of
surplus items will be returned to the appropriate City fund.

22. ETHICAL REQUIREMENTS RELATING TO MUNICIPAL PROCUREMENT

A. Statelaws. City officials and employees must comply with various state laws with respect to
purchasing. The following is intended to provide a summary and the general requirements of the laws.

1. Chapter 176, Texas Local Gov’t Code.

a. ‘Chapter 176 of the Texas Local Government Code is applicable to the City. The law also
applies to a local government corporation, board, commission, district or authority whose
members are appointed by City Commission Couneil. Anyone designated as a {“Local Government
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Officer’] an- of the City, mcludmg a Commission Geunerl member, City Manager,
‘Department Director, Manager, Supervisor administrator, or any other person who exeruses
dlsc»retlyon‘ in'the: .pIanmng, recommendmg selectlng, or contracting of a vendoﬂ E-deﬂgnateé bs—a-P

: must comply with the law.

b. As authorized by the state law, the City has extended the requirements of Chapter 176 to any
City employee who has the authority to approve contracts on behalf of the City. ( ee §176.005(a);
TX. Local Gov tCodeE

-c.‘ Chapter 176 requires executive officers to disclose employment and business relationships
with vendors who conduct business with the City.

d. gAn executive officer is required to file a conflicts disclosure statement (“statement”) if a vendor
enters into a contract with the City, or if the City is considering entering into a contract with the
vendor, and the officer or officer’s family member has an employment or other business
relationship with the vendor that results in the officer or officer’s family member receiving taxable
(See §176.003(a TX Local Gov'tCode)

income that exceeds $2 500.00 in the preceding twelve months.

e. An executive officer is required to file a statement if the officer or officer’s family member
accepts a gift(s) from a vendor with an aggregate value of more than §' '100’;99'. $250.00 in the
preceding twelve months. An officer is not required to file a statement in relation to a gift,
regardless of ‘amount, that is accepted by an officer or officer’s family member if the gift is given
by a family member of the person accepting the gift, is a political contribution, or is food—ledg-mg—

Ha-ns-peﬁahen,—er—eﬂ%eﬁainmenﬂ accepted as a guest.

f. An officer or vendor who knowingly fails to file a statement or a disclosure when required to
do-so commits a Class C misdemeanor.

Chapter 171, Texas Local Gov't Code.

a. Chapter 171 of the Texas Local Government Code regulates a local public official’s conflicts of
. . “ . . . . r T I 7
interest. The law defines “local public official” as an elected official, such as a Commission Ceuncil
member, or an appointed official (paid or unpaid) who exercises responsibilities that are more than

advisoryin nature.

b. The law prohibits a local public official from voting or participating in any matter involving a
business entity or real property in which the official has a substantial interest if an action on the
matter will result in a special economic effect on the business that is distinguishable from the
effect on the public or, in the case of a substantial interest in real property, it is reasonably
foreseeable that the action will have a special economic effect on the value of the property,
distinguishable from its effect on the public.

c. A local public official who has such interest is required to file, before a discussion, vote or
decision on any matter involving the business entity or real property, an affidavit with City
Secretary, stating the nature and extent of the interest.

d. Alocal public official is required to abstain from participating in the matter.

e. A local public official who is required to file an affidavit is not required to abstain from

participating in the matter if a majority of the members of the governing body have a substantial
interest and file affidavits of similar interests on the same official matter.
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3. Chapter 252, Texas Local Government Code.

a. If a person fails to comply with the competitive bidding or competitive proposal procedures
required by Chapter 252, Texas Local Government Code, that person may be convicted of a Class
B misdemeanor. This includes a situation in which a person makes or authorizes separate,
sequential, or component purchases in an attempt to avoid competitive bidding requirements. A
Class B misdemeanor may be punished by a fine of up to $2,000.00, confinement in jail for up to
180 days, or both the fine and confinement. Other criminal penalties are stated in Texas Local
Government Code Section 252.062)

b. Anindividual is automatically removed from his or her position if that person is finally ‘convicted
of failing to comply with the competitive bidding or competitive proposal procedures required
by Chapter 252. Once removed from office, such a person may not hold any public office in this
state for four years after the date of final conviction. Also, for four years after the date of final
conviction, the convicted person may not be employed by the city where the person was

serving when the offense occurred and may not receive any compensation through a contract
with the city. (See § ‘

c. State law specifies that if a city enters into a contract without complying with the competitive
bidding or competitive proposal requirements of Chapter 252, the contract is void. (See §252.061,
TX. Local Gov't Code)

d. Separate, sequential, or component purchases to avoid placing any purchase in a lower cost
bracket in order to avoid approval levels or the competitive bid process are prohibited. A
Department shall manage and plan in such ways that all purchases are made in sufficient quantities
to meet needs. “Separate Purchases” mean purchases made separately of items that in normal
purchasing practices would be bought in one purchase. “Component Purchases” means purchases
of the component parts of an item that in normal purchasing practices would be bought in one
purchase. “Sequential Purchases” means purchases of items made over a period that in normal
purchasing practices would be bought in one purchase. (See §§252.001, 252.062, TX. Local Gov’t
Code).

B. City ethical rules. The City demands the highest ethical standards of conduct from its employees and
from vendors or contractors dealing with the City. City employees engaged in purchasing must comply
with the following ethical standards as well as the City’s Ethics Policy found in Chapter lll, Article 13 of the

City of Kingsville Code of Ordinances!

1. Gratuities. Certain kinds of conduct such as offering gifts, gratuities, or discounts to City employees
to influence their decisions in the purchasing process are expressly prohibited. The City may reject a
bid or cancel a contract without liability if it is determined by the City that gratuities were offered or
given by a vendor or contractor, or an agent or representative of the vendor or contractor, to any
officer or employee of the City with a view toward securing a contract or securing favorable treatment
with respect to the awarding or amending, or the making of any determinations with respect to the
performing of such a contract. In the eventa contract is cancelled by the City pursuant to this
provision, the City will be entitled, in addition to any other rights and remedies, to recover and
withhold the amount of the cost incurred by the vendor or contractor in providing such gratuities.

2. Confidential information. 1t is a violation of City policy for any employee to use confidential
information for actual or anticipated personal gain, or for the actual or anticipated gain of any person.

3. Purchase of materials, equipment, and supplies for personal use. Unless approved in writing by the
City Manager, no employee may purchase City property for personal use unless itis purchased through
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the City’s public auction, online bidding/auction, or through the sealed bid procedures of the City.

4. Purchases for personal, private use. No employee may use the purchasing power of the City to
make purchases for personal, private use. Employees should not have private purchases sent or
delivered to the City.

5. Travel, meals, and other expenses paid by vendor or contractor. Travel costs to a vendor’s or
contractor’s site shall be ‘paid by the vendor or contractor only if the bid or proposal solicitation
specifically stated that such visits would be-at the vendor’s or contractor’s sole expense. The City will

pay aII other travel costs Employees must fully document the visits and related expenses. E mgloyeeg
£ g : ‘ P .
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25. PETTY CASH DISBURSEMENT

A. Rules and forms.
1. A Department may submit a request for petty cash from the Finance Department. The request
and disbursement must not exceed $100.00. If cash payment is necessary due to unforeseeable
circumstances, the Finance Director may approve expenditure over the $100.00 limit.
2. Only expenditures specifically authorized by this manual are allowed.

3. A Department must not use petty cash pay for services rendered.

4. Anemployee must not use petty cash for any use that violates this manual.

Amended — September 25,2017
March 9, 2026




B. Maintaining petty cash. Petty cash vouchers, receipts, and cash on hand must at all times equal the
total amount authorized for the petty cash fund. The Finance Department will issue a petty cash voucher to
a Department at the time money is advanced for an employee to make purchases on the City’s behalf. The
Department must sign the petty cash voucher indicating approval for the purchase. The sales receipt must
be attached to the petty cash voucher after the purchase. The petty cash voucher should include the amount
and purpose of the proposed expenditure, the expense account number, and be signed and dated by the
recipient the Department. Vouchers may not be used as a substitute for a sales receipt. Where a Department
maintains a departmental petty cash, the Department must turn in petty cash vouchers with receipts
attached to the Finance Department on a weekly basis to exchange for cash in reimbursing the
departmental petty cash.

C. Audit of petty cash. The Finance Director will periodically audit petty cash expenditures as to form and
regulations and may confirm purchases.

26.  RENTAL OR LEASE OF EQUIPMENT

A. Rental procedures. Where a Department seeks to rent or lease equipment, such acquisition must be
handled as any other type of purchase such that a purchase requisition is sent to the Purchasing Manager for
the procurement. Prior to placing a request, a Department should determine whether the equipment that is
proposed for rental or lease is available in any other Department.

B. Lease/purchase agreements. Any equipment lease may occur but only after the availability of a lease
option has been fully evaluated for efficiency and cost effectiveness. A Department will work with the
Purchasing Manager and Finance Department when proposing either a short-term or long-term lease
of equipment for analysis of actual capital costs including interest charges. The total cost of the lease
shall be calculated. [Total cost includes the cost for every year of the lease agreement comblnedi Where
such cost exceeds an authorized purchasing threshold for either the Clty Manager er—Q#y—Gemm&ss&ea
under this manual, the Gle—Ma-Hager—eﬂ City Commwswn—as—a-pp#epna%ei will need to approve the lease
agreement. Under no circumstances may a Department signh a rental or lease agreement unless prior
approval has been granted by the party authorized under the approval requirements of this Policy

I T i
Purchasing-Manager.

eI

Amended —
March 9, 2026




EXHIBIT A
Vendor Performance Form — City of Kingsville, TX

Instructions: Complete this form to report exceptional or unsatisfactory vendor performance and return to

the Purchasing Agent.

Purchase Order No. Requisition No.

Today’s Date:

Vendor Name: Department:

Contact: Contact:

Address: Phone: Fax:
City, State: E-mail:

Phone: Fax:

E-mail:

Nature of report (Check all applicable boxes):

POOR PERFORMANCE RESOLUTION

[ ] Late Delivery
[ ] Failure to Deliver
[] Delivery made at wrong destination
[ ] Failure to identify shipments per contract terms
[ ] Short/overweight or count
(] Vendor shipped incorrect merchandise
[ ] Failure to replace damaged goods
[ ] Slow replacement of damaged goods
Failure to pick up incorrect shipment
Improper Product Packaging
Failure to meet specifications
Failure to follow palletizing instructions
Poor product quality
Poor product performance
Failure to respond to letter or phone call
Failure to promptly notify Purchasing concerning
Manufacturer discontinuation of an item
Poor customer service (Requires comment)
Unauthorized substitution
Unsatisfactory installation
|:| Service not performed within specifications
[] Incorrect invoices
[ ] Failure to comply with terms & conditions of
contract
(Requires comment)

[]
]
]
L]
L]
[]
L]
]
L]
[]
[

ACTION TAKEN BY PURCHASING

(] 1°" written notice issued for late delivery
[] 2™ written notice issued for late delivery
[ ] Damaged assessed

| | vendor commended

[ ] Complaint withdrawn

[ ] Vendor failed to receive purchase order

[] Delivery made after late notice sent

[ ] Performance corrected

[ ] Material or item replaced

l:| Equipment performance corrected

[ ] Invoice Corrected

[ ] ltem cancelled from contract (Vdr failure-vVdr
initiated)

[ ] tem cancelled from contract
Purchasing initiated)

D Item cancelled from contract {No fault of vendor)

[_] Entire order cancelled
[]
L]
]

(vdr failure-

Entire contract cancelled (Vendor fault)

Entire contract cancelled {No fault of vendor)
Damages paid

[_] Vendor counseled

[_] order completed

[_] Correct shipment received

|___| Damages not paid — Vendor removed from bid list
[ ] Performance not corrected — Vendor removed
from bid list

EXCEPTIONAL PERFORMANCE

[ ] Shipment made
Purchasing/Department request
[ ] product upgrade substitution suggested and
accepted

early upon




[_] Shipment rejected
[_] Vendor counseled

I:I Exceptional customer service response
[ ] Exceptional service provided for
products

D Provided technical/training/set-up
when not required

[ ] Price reduction for large order

| | Vendor commended:

return of

assistance

Detailed explanation (Please be specific)

Resolution completed by Purchasing:

Buyer:

Date:




Exhibit F
Detailed Specification form

I Title:

lI. Summary:

Provide summary of what the product or service will be used for and the department(s) that will use it.

ill. Definition:

(Required) Define technical and critical terms of product or services to be purchased. Attach detailed
specification documents.

IV. Requirements:

(Required) List all needs and performance requirements and include work-related needs that this item or
service must fulfill. Include any testing, certification, or other quality control requirements.

(Optional) List all design requirements, including materials, manufacturing standards and directions,

dimensions, physical characteristics and workmanship standards.

(Optional) List any requirements not cover.

Submitted By: Dept: Date:




EXHIBIT B
WRITTEN QUOTE SHEET $3,000.00 +

Date Requested: Dept/Div:

Funds Budgeted in Account: Budgeted Amount:

Vendor One Vendor Two Vendor Three

Firm

Address

City

State/Zip

Telephone

Fax

Sales Rep:

E-Mail Address

Delivery

Freight Term

Payment Term

Vendor 1 Vendor 2 Vendor 3

Qty Unit Uni Ite Uni Ite Uni
Description (include Brand/Model) t m t m t

Item
T

SUB —TOTAL

GRAND TOTAL




EXHIBIT C
Purchasing Request

Invitation for Bid (IFB) and/or Request for Proposal (RFP)

$50,000.00-$100,000.00 +

Date Requested: ' Department:

Funds Budgeted in Account: "~ Budgeted Amount:

Point of Contact:

1% Advertising Notice Date requested: Notice of the time and place at which the bids will be publicly vopened
and read aloud must be published at least once a week for two consecutive weeks in a newspaper publlshed
in the mumupallty (Kingsville Record)

2" Advertising Notice Date requested: (if unknown leave blank)

Requested Opening Date: The date of the first publication must be before the 14" day before the date
set to publicly open the bids and read them aloud. (if unknown leave blank)

Attachments:
Yes No

1) Detailed Specifications pertaining to
requested item(s) to be purchased. []

2) List of any vendors known by the department to

provide material or services. L] []
Signatures:
Director: Date:

Purchasing Manager: Date:



EXHIBITD

FINANCE DEPARTMENT
SOLE SOURCE AFFIDAVIT

THIS IS AN OFFICIAL PURCHASING DOCUMENT — RETAIN WITH PURCHASE
ORDER FILE

Before me, the undersigned'official, on this day, personally appeared , a person
known to me to be the person whose signature appears below, whom after being duly sworn upon his/her oath deposed and said:

1. My name'is . . I am over the age of 18, have never been
convicted of a crime and am competent to make this affidavit.

2. I am an authorized representative of the following company or firm:

3. The above-named company or firm is the sole source for the following item(s), product(s) or service(s):

4. Competition in providing the above named item(s) product(s), service(s) is precluded by the existence of a patent, copyright,
secret process or monopoly as stated under Sections 252.022(a)(7)(A) or (7)(B-F), TX. Local Gov't Code. Also, attached is a sole
source letter, which sets forth the reasons why this Vendor is a sole source provider (dated and signed).

5. There is/are no other like item(s) or product(s) available for purchase that would serve the same purpose or function.

6. Note: This Vendor understands that by providing false information on this Sole Source Affidavit, it may be considered a non-
responsible Vendor on this and future purchases and may result in discontinuation of any/all business with the City of Kingsville.

Signature
THE STATE OF TEXAS §
COUNTY OF KLEBERG§
SUBSCRIBED AND SWORN to before me on this the day of ,
Notary Public for the State of Texas
Printed Name:
My commission expires:
COMPANY. NAME:
ADDRESS, CITY, STATE & ZIP:
PHONE: i FAX NUMBER:
CONTACT NAME AND TITLE: WEB
ADDRESS: EMAIL:
FEDERAL TAX ID NUMBER: : TEXAS

SALES TAX NUMBER:
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Exhibit G
EMERGENCY JUSTIFICATION

This questionnaire has been designed to assist staff in providing information necessary in the processing of
emergency requisitions for the purchase of products and/or services. Please complete and forward to

Purchasing. If more space is needed, please attach additional page(s).

REQUISITION NO.:

1. State the reason for the emergency purchase by explaining what the emergency is and/or what
caused the emergency situation:

2. State the financial or operational damage/risk that will occur if needs are not satisfied immediately
(do not simply say there will be a loss or some damage):

3. State why the needs were not or could not be anticipated so that goods/services could not have been
purchased following standard procedures:

4. State the reason and process used for selecting the vendor (attach all quotes/proposals received from
other sources, if applicable):

/

5. State the part of the City’s Purchasing Policy this Emergency Purchase falls under.

| certify that the above statements are true and correct, and that no other material fact or consideration
offered or given has influenced this recommendation for an emergency procurement.

Submitted By:

Authorized Signature Date

Dept Director:

Authorized Signature Date

PURCHASING USE ONLY
Approved By: Date:




CITY OF KINGSVILLE
TRAVEL AUTHORIZATON REQUEST FORM

Name of Traveler Dept:

I l I l l
Destination Purpose
Departure Day Date Time Return Day Date Time
Method of Transportation:

Total Trip | Car Allow |Commute Net Mileage Total
Personal Vehicle Mileage Calculation: Miles Miles Miles Miles Rate Mileage
0 0.535 0

Travel Estimates $Day |Meals Breakdown - Enter Daily Amount

‘ Advance Reques{ Pcard |GSA Rates>
Transportation $0.00 $0.00 Dates |Breakfast Lunch | Dinner [Incidental
Air Fare | $0.00
Meals/Incidentals $0.00}3
Registration : $0.00
Lodging B Z ‘ $0.00
Other $0.00 $0.00
TOTAL $0.00 $0.00 TOTAL $0.00f $0.00 $0.00 $0.00
Travel Advance $0.00 Account Code

By signing b elow I certify that requested travel is for legitimate b usiness purposes within the scope of my job duties and
reservations have been made in a timely fashion. All travel must be approved prior to departure. Traveler assumes
financial responsibility for all charges that are deemed non legitimate and/or sub mitted without proper supporting

documentation.

i 1 1

Travel Authorization Approval Signatures:

Traveler Date City Manager Date

Department Head Date Finance Director Date
t i

.. Complete the bottom within 5 working days of travel completion..

k L

Travel Reconciliation Signatures: -

Employee v . .7 " 'Date . - . ' TFinance Director .. _ Date

| ] i | i Pl dmdn I NAIATINNA?
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. City of Kingsville

Legal Department
T0: Mayar and City Conimission ers
CC: Charlie Sosa, City Manager
FRONI: Courtney Alvarez, City Attorney

DATE: January 26, 2026

SUBIJECT: Ethics Review Bogrd

Summary: An Ethics Review Board needs o be nomiﬁated and voted on by the City -
Commission as at least one ethics complaint has been received.

Background: The City Commission met to discuss the City of Kingsville Eihics Review
Board on December 8, 2026 (when notice was given that a complaint had been
received and a board needed fo be seated in January). The Commission further
discussed the board, quaiifications, and responsibilities at a meeting on Janpary 12,
2026. However, there still seemed to be questions regarding the board membership,
role, and responsibilities at that meeting, so this memo was requested, [Note: The board
only reviews complaints of afleged violations of ethics laws.]

- The City of Kingsvile Code of Ethics is found In the City of Kingsville Code of
“Ordinances Chapter I, Article 13. (see Sections 3-13-1 through '3-13-87). The

reguiations regarding the Ethics Review‘ Board are found in ordinance Sections 3-13-38
through 3~13-47. That subsection is detailed as follows:

3-13-36 Definitions

3-13-37 Structure of the Ethics Review Board
3-18-38 Jurisdiction & Power

3-13-39 Complaints

3-13-40 Ethics Compliance Officer
3-13-41.Ethics Panels

3-13-42 Hearings

3-13-43 Disposition . ~
3-13-44 Petition for Declaratory Ruiing
3-13-45 Advisory Opinions -

3-13-48 Annual Report

. 3-13-47 Public Records & Open Meetings. -




City of Kingsville
Legal Department

As all of the specifics regarding the board are detailed in the ordinances, this memo will
only serve to provide an overview of certain aspects. , - :

MEMBERSHIP

~The Board is comprised of five members, who serve two-year staggered terms for no
more than three iwo-year terms. (3-13-37(B) & (C)). They serve without compensation.
(3-13-37(1)).

~Board members are qualified fo serve if: (1) to be residents of the city and (2) to have
good moral character. (3-13-37(D)). A board member cannot be: "

1) A salaried city official or employes;

2) An elected public official;

3) A candidate for elected public office:

4) An officer of a political party; '

5) A parent, spouse, child, or other relative within the second degree of
consanguinity or affinity of an elected public official {(see attached chart); or

8) A lobbyist required to register under Sections 3-13-22 through 3-13-31.

~The Board is to meet each year and elect a chair and a vice-chair from among its
members, who will serve one-year terms and may be re-elected. (3-13-37 (H)).

ROLE

~The Board has jurisdiction fo hear complaints filed within two years of the date of an
alleged violation of the ethics laws. (3-13-38(A)). The ethics laws referenced are
contained in;

1) Gity of Kingsville Code of Ethics Ordinance,

2) City of Kingsville Charter, Article V, Section 4, and -

3) Texas Local Govemment Code Chapler 171 (state conflict of inierest law
applicable to certain local public officials). :




- City of Kingsville
Legal Department

RESPONSIBILITIES

~When the Ethics Review Board receives a complaint, they assign it to an Ethics Panel

(three or more board members) who investigate and dispose of the complaint. (3-13-
41(A)). The Ethics Panel can decide whether or not to ho’l;l a hearing. (3-13-41(C)).

~Section 3-13-38(E) addresses confidentiality regarding the filing and processing of
complaints. Nofification is discussed in Section 3-13-38(F).

~If a hearing is held, then the regulations regarding' hearings found in Section 3-13-42
apply. :

~The Ethics Panel will make a written opinion at the end of their decisionmaking stating
their findings of fact and conclusions of law. (3-13-43(43)). The opinion shall either:

1. Dismiss the complaint; or
" 2. Find there has been a violation of the ethics laws and:
a. Recommend criminal prosecution (fo the appropriate law enforcement
agency) and/or )
b. Recommend civil remedies (fo the City Comniission); or
c. State why no remedial action is recommended.

(3-13-43 (A)&(C)).

Financiai Impact: None.

Action Requested: Each of the five City Commission members should nominate a
citizen meeting the qualifications listed in 3-13-37. At the following meeting, the Cify
Commission should vote on each of the five nominees, so that a five-member Ethics

Review Board is empaneled.




RELATIONSHIPS BY CONSANGUINITY OR AFFINITY

FIGURE 1

A Oficer's Relatives
by Consanguinity
(Blood Relaiives)

FIGURE 2

An Officer's Relatives
. _by Affinfty _
(Relatives by Marriage)

! Uncle mesns onfy an wcle who % & brather of the offfeer’s parent.

2 Annt speans only an st who 5 o sistor of the officer’s prrent.

*Nephew means anly » nephew who is 2 ¢hild of the officer’s brother oz sister.

4 Niore teas only a niece who is o child of the officer’s buother ox sister.

‘Brather—g;::rw means e brosherin-aw who is the brother of the officer’s spause o who is Hhe spouss of the
officer’s sister, . :

‘g‘;:ﬁr-tn—hw means a eisferin-Jaw who i the sister of tre offlcer’s spouse or wha Is the spouse of the officer's

er, -




ETHICS REVIEWBOARD - 1y ACTide \D 50 Chnapter T o0 Gy, o8 K\‘:\§\d lie
L‘.Zd:‘?e_ 0P Ordinences

Q 3-13-36, - Definitions.

As used in this subarticle, ethics laws Includes this Code of Ethics, Tex. Local Gov't Code, Article V, §5 4
and 171, Ethical violation includes violations of any of those enactments. Other terms ysed in this subarticle

are defined in 8.3-13-2,
(Ord. 2004-10, passed 5-10-04)

Sec. 3-13-37. - Structure of the ethics review board.

(A) Establishment There is hereby established an Ethics Review Board, which shall have the powers
and dutles specified in this subarticle, :

{B) Compasition. The Ethics Review Board shall consist of five members. The Mayor and each
member of the City Commission shall nominate one member of the Board. Each nominee must
be confirmed by a majority of City Commission members. Nomination and confirmation of Soard
members shall be conducted at separate open meetings of the City Commission.

" {C) Terms of office, Board members shall be appointed to two-year terms. Initial appointments shall
be made so that terms are staggered. No member shall serve for more than three two-year

O terms, ' .
(0) Qualifications. Members of the Board shall have good moral character and shall be residents of
' the city. No member of the Board shall be;
(1) A salaried city official or employee;
(2) An elected public official;
{3) Acandidate forelected public office;
{4) An officer of a political party;
(5) A parent, spouse, child, or other relative within the second degree of consanguinity or affinity
of an elected public official or ‘

{6) Alobbyist required to register under 8§ 3-13-22 through 3-13-31,

{€) Removal, Members of the Ethics Review Board may be remaved from office for cause by a
majority of the City Commission only after a public hearing at which the member was provided
with the opporttinity to be heard. Grounds for removal include: failure to satisfy, or to continue to
satisfy, the qualifications set forth In division (D); substantial neglect of duty; goss misconduct in

Ty " office; inability to discharge the powers or duties of office; or viclation of any provisian in this
(\-/ . Code of Ethics. ’ |

about:blank 4
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(R Vacancles. A vacancy shall be filled by a person who will serve for the remainder of the unexpired .
term. The appointment shall made by the member of City Commission who is entitled to make
appointments to the seat that was vacated, and must ba confirmed by a mafority of the City

D Commission.

(G) Recusal, .

(1) A member of the Ethics Review Board shall recuse himself or herself from any case in which,

because of familial refatlonéhip, empleyment, investinents, or otherwise, his or her

' impartiality might reasonably be questioned. A Board member may not participate in official.
actlon ox any complaint: e
{a) Thatthe member initiated;
" {b) Thatinvolves the member of City Commission who nominated him or her for a seat on the

Ethics Review Board; or .

(& During the pendency of an indictment or information charging the member with an
offense, or after a finding of guilt of such an offense,

{2) If the number of Board members who are recused from a case is so large that an Ethics Panel
cannot be constituted, as provided for in §3-13.41, the Mayor shall nominate a sufficient
number of ad hoc members so that the case can be heard. Ad hoc members of the Ethics’
Review Board must be confirmed by a majority vote of the City Commission and serve only for

' O " thecase In question.

(H) Chair and vice-chair. Each year, the Board shall meet and elect a chair and a vice-chair from

among its members, who will serve one-year terms and may be re-elected. The chair or a majority

. of the Board may call a meeting of the Board. The chair shall preside at meetings of the Ethics
Review Board and perform other administrative duties, The vice-chalr shall assume the duties of
the chair in the event of s vacancy In that position. 4

{) Reimbursement. The members of the Ethics Review Board shail not be compensated but shail be

reimbursed for reasonable expenses incurred in the peﬁorri-nance of their official duties.

(Ord. 2004-10, passed 5-10-04)
Sec. 3-13-38, - Jurisdiction and powers,
(A) Jurisdiction.

(1} I¥a complaint is filed pursuant to § 3-13-38 within two years of the date of an alleged violatien
of the athics laws, the Ethics Review Board shall have jurisdiction to investigate and make
ﬁndings and recommendations concerning: ’

. @ Any alleged violation of this Code of Ethics or Article V, Section 4 of the City Charter by any
(J person sublect to those provisions, Including, but not limited to, current city officials and

employees, former city officials and employaes, persons doing business with the city, and
e

abouf:blanic .
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persons required to register as tobbylsts; or
(b) Any alleged violation by a city official of Tex, Local Gov't Code, § 171, the state conflict-of
interest law applicable to certain local public officials,
(2) The Board shall not consider any alleged violation that occurred more than two years priorto
the date of the filing of the complaint.

(B) Termination of city official's or emplayee’s duties. The termination of 2 ¢ity official's or employee’s
duties does not affect the jurlsdlcﬂon of the Ethics Review Board with respect to alleged violations
accurring prior to the termination of official duties.

Q) Powers, The Ethics Review Board has powar:

{1) To establish, amend, and rescind rules and procedures governing its own internal
organization and operations, consistent with this subarticle;
(2) Tomeet as often as necessary to fulfill its responsbilities;
(3) To designate Ethics Panels with the power to render decisibns on complaints or issue advisary
opinions on behalf of the Board;
(4) To request from the City Manager through the City Commission the appointment of such staff
as are necessary to carry out its duties;
{5) To review, index, maintain on file, and dispose of sworn complaints;
O {6) To make notifications, extend deadiines, and conduct investigations both on complaint and as
a result of an issue raised out of said complaint;
(7) To render, index, and maintain on file advisory opinians;
" (8) To provide assistance to the Ethics Compliance Officer of tﬁe City in the training and education
of city officials and employees with respect to thelr ethical respensibilities;
@ To prei:;are an annual report and to recommend to the Mayor and City Commission needed
changes in ethical standards or procedures; and
(10} To tzke such other action asis hecéssaryto perform its duties under this subarticle.

(Ord. 2004-10, passed 5-10-04) .
Sec. 3-13-39, - Complaints,

{A) Filing.

{1) Any person {including a member of the Ethics Review Board or its staff, acting personally or
on behalf of the Board) who believes that there has been a violation of the ethics laws may
file a sworn complalnt with the Gty Searetary. - ik

3 (2) ‘A complaint filed in good faith is qualifiedly privileged. A parson who knowingly makes a false
b » statement in a complaint, or In proceedings before the Ethics Review Board, is subject to
crirninal prosecution for perjury under § 3:13-81 or civil liabllity for the tort of abuse of

aboutblank M4
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(a) The timing of the swom complaint with respect to when the facts supporting the zlleged
viclatien became known or should have become known to the complainant, and with
respect to the-date of any pending election In which the respondent is a candidate or is
involvad with a candidacy, if any; ‘

(b) The nature and type of any publicity surrounding the filing of the sworn complaint, and
the degree of participation by the complainant in publicizing the fact that a sworn
complaint was filed with the Board; .

{¢) The existence and nature of any relationship betwaen the respondent and the
complainant before the complaint was filed;

(d} Ifrespondent s a candidate for election to office, the existence and nature of any
relationship between the complainant and any zandidate or group oppasing the
respondent;

{€) Any evidence that the complainant knew or reasonably should have known that the
allegations in fhe complaint were groundless; and

(i) Anyevidence of the complainant's motives in filing the complaint.

(4} Notice of an order to show cause shall be given to the complainant, with a copy to the
responderrt, and shall include: '

(a) An explanation of why the complaint appears to be frnvolous, and
(b) The date, time, and place of the hearing to be held under this section.

(5) Before making a determination that a sworn complaint is a frivolous complaint, the Board
shall hold a hearing at which the complainant may be heard; the complainant may be
actompanied by counsel retained by the complainant. ' )

(6) By arecord vote of at least two-thirds of those present after the hearing under division (C}(5}
above, the Board may determine that a complainant filed a ﬁ'ivolous complaintand may
recommend sanctions against that complainant, :

(DY Sanctions. _
(1} Before recommending a sanction for filing a frivolous complaint, the Board shall consider the

fallowing factors: .
'(a) The seriousness of the violation, indudirzg'the nature, circumstances, consequences,
extent, and gravity of the violation;
{b) The sanction necessary to deter future viclations; and
(] An} other matters that justice may require.

(2) The Board may recommend the following sanctions:

() Acivil panalty of not more than $500.00;

(b) Prosecution for perjury;

‘ghouthlank
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{©) Any other sanction permitted by law,

. (3) The Board may notify the appropriate regulatory or supervisory agency for their appropriate
O action, '

-7 - (E) Confidentiality. No city officiat or employee shall reveal information relating to the filing or
processing of a complaint except as raquired for the performance of official duties, Ex parte
communications by members of the Ethics Review Board are prohibited by § 3-13.41(D). All

* papers relating to a pending complaint are confidential, .
(1) Except as otherwise provideﬁ by this section, all information relating to a sworn complaint
known to or In the possession of the Board is confidential. The Board and its staff shall not
-comrunicate any infarmation about a sworn complaint, including whether oF nota complaint
has been filed, to any person other than the respondent, the complainant, and a witness or
potential witness identified by the respondent, the cotnplainant, or another witness or .
potental witness. '
(2) Information otherwise confidential under this section may be disclosed by entering it into the
record of a formal heéring or a judidial proceeding.
(3) Confidentlality may be waived only if the complainant and each respondent named inthe
sworn complaint provides a verified, written waiver of confidentiality to the Board,
{P) Notification. A copy of a complaint shall be promptly forwarded by the City Secretary to the Ethics
O Compliance Officer and to the respondent(s), even if the complaint fails to meet the filing
requirements of division (B). A complaint that is not sworn as required by division {A), shall not be
farwarded by the Clty Secretary to the Ethics Compllance Officer, but shall be returned to the
complalnant. The respondentis) shall also be provided with a copy of the ethics rules and shall be

o ) A i g s

inforrmed:

(1) That, within 14 days of receipt of the complaint, he or she may file 2 sworn respanse with the
City Secratary,

(2) Thatfallure to file a response does not preclude the Ethics Review Beard from adjudicating
the complaint; '

(3) Thata copy of any respense filed by the respondeni(s) will be provided by the City Secretary

* to the complainant, who may, within seven days of receipt, respond by sworn writing filed

with the City Secretary, a copy of which shall be pravided by the City Secretary to the
respondent(s};

{4} Thatthe respondent(s} may request.a' hearing: and

(5} That city officials and employess have a duty to cooperate with the Ethics Review Board,
pursUant o § 3-13-41(8. ' '

S
U(G}
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Assistance. The City Secretary shall provide information to persons who ihquire about the process for filing
a complaint. '
(" re. 2004-10, passed 510-04) . /

Sec. 3-13-40. - Ethics compliance officer.

{8} City Attorney’s Office,

{1} The City Attorney or an Assistant City Attorney Hesignated by the City Attorney shall serve as
the Ethics Compliance Officer for the city. The Ethics Compliance Officer shall:

(8) Recsive and promptly transmit to the Ethics Review Board complaints and responses flled
with the City Secretary;

(b) Investigats, marshal, and present to the Ethics Review Board the evidence bearing upon a
complaint; _

{€) Actaslegal counsel 1o the Ethics Review Board;

{d} Issue advisory opinlons to city officials and employees about the requirements imposed
by the ethics laws; and

(e} Be responsibie for the training and education of cfiy officials and employéa with respect
to their ethical responsibliitias;

{f} Review complaints for legal sufficlency; ‘

O . {g) Recommend acceptance or refection of complaint within 60 days of date made to the

Ethies Raview Board; and ' )

(h) Reguest additional information from complalnant as needed,

{2) Atleastonce each year, the Ethics Compliance Officer shall cause to be distributed to each
city official and employze-a notite setting forth the duties of the Ethics Review Board and the
procedures for filing complaints. The Ethics Compliance Officer shall also ensure that such
notices are posted in prominent places in city facilities.

(B) Cutside independent counsel,

(1) Anindependent outside attorney, who does not otherwise represent the city, shail be
appointed at the recommendation of the City Attorney, to serve as the Ethics Compliance

Cfficer for a particular case: ,
(@) When a compiaintis filed refating to an alleged violation of the ethics laws by
1. The Mayor' or a member of the City Commission; or
2. Acityemployeswhoisa dei:artment head or of higher ranic;.
- {b) When the Ethics Rexriev;r Board, at the recommendation of the City Attorney, requests such
b an appointment; or
() When requestad by.the CItyAttorpey.
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{2} Anindependent outside attorney who is appolnted has the same duties and authority as the
Ethics Compliance Officer under this section. :

(Q) Excuipatory evidence, The Ethics Compliance Officer shall disclosa to the Ethics Panel and provide

to the person charged with violating the ethics laws evidance known to the Ethics Cormnpliance
Officer tending to negate guilt or mitigate the seriousness of the offense.

(Ord. 2004-10, passed 5-10-04)

Sec. 3+13-41, - Ethics panels.
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(D}

Assignment to an Ethics Panel, A complalnt recelved by the Ethics Review Board from the Ethics
Compliance Oificer shall be pfomptly assigned to an Ethics Panel consisting of three or more
members of the Board, who shall have full power to investigate and dispose of the complaint,
Each Ethics Panel shall he constituted according to procedures established by the Board. Any
member of an assighad Ethics Panel who recuses himself ot herself shall 'be replaced by ancther
mermnber of the Board according to established procadures if that is necessary to ensure that the
Panel has at least three members. The identity of the members of the Ethics Panel shall be
revealed to the person charged in the complaint who, for goed cause, may request the recusal of
any member of the panel.

Notice of chayges. The Ethics Panel shall consider whether the facts of the case establish a

violation of any provision in the ethics laws, regardless of which provisions, If any, were identified

in the complaint as having been allegedly violated. However, before the Ethics Panel may find that

a violation of'a particular rule, the respondernt must be on notice that compliance with that rule s

in issue and must have an opportunity te respond. Notice Is conclusively established: if the

complaint alleged that the rule was violated; if compliance with the rule is raised by the a member
of the Board or the Ethics Compliance Officer as a disputed issua at a hearing before the Ethics

Panel; or if the Board or the Ethics Compliance Officer provides the respondent with written

notice of the alleged violation and a 14-day period within which to respond in writing to the

charge. _ '

Scheduling of a hearing. Regardless of whether the complainant or the respondent requests a

hearing, the Ethics Panel has discretion to decide whether to hold a hearing,

Ex parte communications. It Is a violation of this Cade:

(1} Forthe complainant, the responderd, or any person acting on their behalf to engage or
attempt to engage, directly or indirectly, in ex parte communication about the subject matter:
of a complaint with a member of the Ethics Panel, any other member of the Ethics Review
Board, or any known witness to the complaint; or )

{2) Foramember of an Ethics Panel or any other member ofthe Ethics Review Board to:

- {8} Knowingly entertain an ex parte communication prohibited by division (P)(1); or

g4
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(b) Communicate directfy or indirectly with any person, other than a member of the Ethics
* Review Board, iis staff, or the Ethics Compliance Officer, about any issue of fact or law
o relating to the complamt .
(E) Duty to cooperate. All city ofﬁcials and employees shali cooperate with the Ethics kevlew Board
and shall supply requested testimony or evidence to assist it in carrying out its charge. Fallure to
abide by the obligations imposed by this division is a violation of this Code of Ethlcs

(Ord. 2004-10 passeds ~10-04)
Sec. 3-13-42. - Hearings.

At any hearing held by an Ethics Panel during the investigation or disposition of a complaint, the
following rules apply:

(A) General rufes, At leagfcthree members of the Ethics Panel must be present for the hearing.
Any member of the Ethics Panel who Is not present ceases to be a member of the Ethics Panel
and may not participate in the disposition of the case. All witnesses must be sworn and all
questioning of witnesses shall be conducted by the members of the Ethics Panel or the Ethics
Compliance Officer. The Ethics Pénel may establish time limits and other rules relating to the

‘ participation of any person In the hearing. No person may be held to have violated the ethics
laws unless a majority of the Ethics Panel so finds by a preponderance of the evidence.

O (B} Evidence, The Ethics Panel shall rely on evidence of which a reasonably prudent person
commonly relies in the conduct of the person’s affairs. The Ethics Panel shall further abide by
the following: ' '
{1) The Panel shall hear evidence relevant to the allegations; and
(2) The Panel shall not consider hearsay unless it finds the nature of the information is

reliable and useful,

{C) The person charged. The person charged in the complaint has the right to attend the hearing,
the right to'ake a statement, the right to present witnesses, and the right to be
accompanied by legal counsel or another advisor, Only legal counsel to the pérson charged ih
the complaint may acivise that person during the course of the hearing, but may not speak on
his or her behalf, except with the permission o the Fthics Panel, The Hime permitted for
presentation will be at the discretion of the Board, ‘

"(D) The complainant. The complainant has the right to attend the hearing, the right to make a
statement, and the right to be accompanied by legal counsel or another advisor. Only legal
counsel tu the complainant may advise the comp!amant during the course of the hearing, but

_ may not speak on behalf of the comp[ainan’c except with the permission of ‘che Ethics Panel.

U Witnesses may not be presented by the complainant, except with the permission of the Ethics

Panel. :
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{Ord. 2004-10, passed 5~10-04}
Sec, 3-13-43. - Disposition,

O (A) Written opinion,
(1) The Ethics Panel shall issue a dec:smn within 90 days after the filing of a complaint. The Ethics
Panel shall state in a written opinion its findings of fact and conclusions of law, The written

opinion shall either:
(@) Dismissthe complaint; or
{b) 'Up&n ﬂnciing that there that there has begn a violation of the ethics laws;”
1. Recommend criminal prosecution and/or civil remedies, in accordance with this
section; or
2. State why no remedial action is recommended.

(2) It the Ethics Panel determines that a violation has occurred, the opinion shall xdenﬁfy in
writing the particular rulé or rules violated, Iif the complaint is dismissed, the grounds for the
dismissal shall be set forth in the opinion, The fafiure of the Ethles Panel to comply within the
above time limits may result in the charge being dismissed for want of prosecution, Priorto
such dismissal, the complainant wili be giver notice and an opportunity to request
cantinuance of the action. |

O ' (B) Notification. Coples of the opinion shall be forwarded to the. complainang, the person charged in
the complaint, the Ethics Compliance Officar, and any member of the Ethics Review Board who

did not participate in the disposition of the case. A copy of the opinion shall also be forwarded to

. the City Secratary, who shall make It available as authorized by law.

(O Recornmendstions, A recomnienciatlon for criminal prosecution shall be forwarded to the
appropriate law enforcerment agency. A recommendation of civil remedies shall be forwarded
th rough the Ethlcs Compliance Officer to the City Commission for action.

(D) Similar charges barred, If the complaint is dismissed because the evidence failed to establish a
violation of the ethics laws, the Ethics Review Board shall not entertain any other similar
complaint based on, substantlallythe same evidence,

(B} Factors refevant to sanctiops. In deciding whether to recommend, in the case of a viofation of the
Code of Ethics, criminal prosecution and/or civil remedies, the Ethics Panel shall take into account
relevant considerations; including, but not limited to, the following:

(1} The culpability ;Jf the person charged in the complaint;

(2) The harm to public or private interests resulting from the vielation;

(_/ (3) The necéssity of preserving public cbnf-idence in the eonduct of local government;

) Whether there is evidence of a pattern of distegard far ethical obligatiqns; and
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(5) Whether remedial action has been taken that will mitigate the adverse effect of the ethical
viclation,
o (2] G}ff‘i remedies, The following civil ‘rer_nedies may be recommended by an Ethics Panel which finds
— that the ethics laws have heen violated:
(1) Review of the case by the City Manager, or his or her designate, fo} disciplinaty action;
{2) A suit by the city for damages or injunctive relief in accordance with § 3-13-49;
(3) Disqualification from coniracting In accordance with § 3-13-53; '
(4) Voiding of a contract in accordance with § 3-13-52; and

(5) A fine in accordance with §3-13-54,

(G} Criminal prosecution. An Ethics Panel may recominend to the appropriate [aw enforcement
agency ariminal prosecution under § 3-13-51 or Tex. Local Gov't Cods, § 171. Prosecution of any
person by the City Attorney for a violation of this Code of Ethies shall not be undertaken until 2
complaint is disposed of in accordance with this section. However, the absence of a
recommendation to prosecute from an Ethics Panel to the City Attorney shall not preciude the-
City Attorney from exercising his or her prosecutorial discretion to prosecute a violation of this
Code of Ethics. ‘

(M) Commission action. City Commission shall dispose of a recommendation from the Ethics Review
Board within 90 days of veceiving such recommendation. The recommendation{s) of the Ethics

O Review Board may be accepted, rejected, modified, or recommitted one time to said Board for
further action or clariﬁcaﬁ;;n within 15 days of receipt of the recomrmendation by the City
Commilssion, Within five days of the initial recommendation being recommitted to the Ethics
Review Board by the City Commission, the Ethics Review Board shall take further action or make
clarification of the matter requested and resubmit the matter to the City Commission.

(Ord. 2004-10, passed 5-10-04)
Sec: 3-13-44. - Petition for declaratory ruling. )

Any city official or employee against whom public allegations of ethics violations have been made in the
media or elsewhere shall have tha right to file a sworn staterment with the City Secretary affirming his or her
tnnocence, and to request the Ethics Review Board to investigate and make known its findings, and make

any relevant recommendations concerning the issue.

(Ord. 2004-10, passed 5-10-04)

Se¢, 3-13-45, - Adviso_ry opinions.

Y tA} Opinfotis issued by the Fthics Review Board,
(1) Requests by persons other than elty officials and employees,

-
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(2} By writing filed with the City Secretary, any person other than a city official or employee
may request an advisory opinion with respect to the interpretation of the ethics Iaws; but
only with respect to whather proposed action by that person would violate the ethics
faws, The City Secretary shall prompfly transmit all requests for advisory opinions to the
Ethies Compliance Officer and the chair of the Ethics Review Board, {City officlals and
employees may request advisory opinions from the City Attorney pursuant to division (B}.)

{b) Within 30 days of recelpt by the chair of the Ethics Review Board of request for an
advisoty opinion, the Board, acting en banc orthrough a designated Ethics Panel, shall
Issue a written advisory opinion, During the preparation of the opinion, the Board may
consult with the Ethics Compliance Officer of the city and other appropriate persons, An
advisory opinion shall not reveal the name of the persen who made the request, if that
person requested anonymity, in which case the opinion shali be written in the form of 2
response to an anonymols, hypothetical fact situation. A copy of the opinion shall be
indexed and kept by the Ethics Review Board as part of its records for a period of not less
than five years. In addition, copies of the opinion shall be forwarded by the chair of the
Ethics Review Board, or the Ethics Compliance Officer, to the person who requested the
opinion, to the members of the Ethics Review Board, and fo the City Secretary. The City
Secretary shall make the opinion available as a public record in accordance with the Local
Government Records Act. The Ethics Compliance Officer shall promptly post the opinion
for a period of no [ess than five years gn the Internet via the City of Kingsville homepage.

Opinions Intiated by the Board, On its own Initiative, the Ethics Review Board, acting as the
full board or through a-designated Ethics Panel, may isstie a written advisory opinion with
respect to the interpretation of the ethics laws as they apply to persons other than city
officials and employees if a majority of the Board determines that an opinion would be In the
public interast or in the interest of such person or persons subject to the provisions of the
ethics laws. Such an opinion may not include the name of any individual who may be affected
by the opinion. A copy of any such opinion shall be indexed and kept by the Ethics Review
Board as pai’t ofits records for a period of not less than five years. in addition, copies of the
opinjon shall be forwarded by the chair of the Ethics Review Board, or his or her designate, fo
the Ethics Compliance Officer and to the City Secretary. The City Sacretary shall make the
opinion available as a public record in accordance with the Local Government Records Act.

* The Ethics Compliance Officer shall promptly post the opinidn for a period of no less than five

)

years on the Internet via the Clty of Kingsville hnmépage.

Refiance. if a person reasonably and in.good faith acts in reliance on an advisory opinion
issued by the Ethics Review Board, that fact may be considered by an Ethics Panel in
adjudicating a complaint filed against that person, but does not by itself bar the findingofa

violation.
< 1M
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B) Opinions Issued by the Fthics Compliance Officer,
(1) Requests by city officials and t::’mployees.
o {2} Bywriting flled with the Office of the City Attorney, any city official ar employee may '
! request an advisory opinion with respect.to whether propesed action by that person
would violate the ethics laws,
{b) Within 30 days of receipt of the request by the Office of the City Attorney, the Ethics
Compliance Officer shall issue a written advisory opinion. The advisory opinlor shall not
reveal the name of the person who made i‘he request, if that person requested
anonymity, in which case the opinion shall be written In the form of 2 response to an
anonymous, hypothetical fact situation. Copies of the opinion shall be forwarded by the
Ethics Compliance Officer to the members of the Ethics Review Board, to the person who
requested the opinion, and to the City Secratary, and promptly pested by the Ethics
Compliance Officer for a period of ho less than five years on the Internet via the City of
Kingsville homepage, The City Secretary shall make the apinion available as 2 public
record in accordance with the Local Government Records Act.
(2} Reliance. A person who feasonably and in good faith acts in accordantfe with an édvismy
opinion isstied by the Ethics Compliance Officer may not be found to have violated the ethics
{aws by engagingin conduct approved in the advisory opinion, provided that:

{@) Heorshe réquested the issuance of the opinion;
(b) The request for an opinion fairly and accurately disclosed all relevant facts,: and
(©) Lessthan five years elapsed 5eMeen the date the opinion was Issted and the date of the
conduct in question,
{Ord. 2004-10, passed 5-1 0~04)

Sec, 3-13-46. - Annual report, -

The Ethics Review Board shall prepare and submit an annual report to the Mayor and City Commisston
detailing the activities of the Board during the prior year, The format for the veport shall be designed to
maximize public and private understanding of the Board's operations, and shall include a summary of the
cortent of ethics opinfons issued by the Board and a listing of current city lobbyists based an information
gathered by the Board from records on file with the City Secratary, The report may recommend changes to
the text or administration of this Code of Ethics. The Ethics Compliance Officer of the city shall take
reasonable steps to ensure wide dissemination and availability of the annual report of the Ethics Review

- Board.

..{Ord, 2004-10, passed 5-10-04}

O

Sec, 3-13-47. - Public records and open meetings.
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Except as otherwise provided in this: subarticle, records re!étingto an alleged violation of the ethics laws,
or the preparation of an ethics opinion requested by a person who asked far anonymity,
(")o the public and shall be treated as information that is excepted from public disciosura
~ permitted under the Texas Open Records Act or other law, No meeting or other proceeding relating to an
~ alleged violation of the ethics law shail be treated as apen to the public uniess clesed sessions it connection
therewith are not permitted or required by the Texas Open Meetings Act or other [aw.

shall not be open
as requirad or

(Ord. 2004-10, passed 5-10-04)
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