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CITY OF KINGSVILLE

P.O. BOX 1458 _ KINGSVILLE. TEXAS 783&

March 13,2026

Dear Honorable Mayor. Members of City Commission, and Citizens of Kingsville

The Annual Comprehensive Financial Report of the City of Kingsville. Texas (Cit)') tbr
the fiscal year ended September 30. 2025. is submitted herewith. As required b1' the TEX.
LOCAL GOV'T CODE ANN. S l0i.00l et seq.. the report includes financial statements
*hich have been audited b1' an independent firm of certified public accountants. John
Womack & Co.. PC. The llnancial statements are presented in conformiN rvilh accounting
principles generalll accepted in the United States of America (GAAP) and are audited in
accordance rvith generalll' accepted auditing standards b1' a firm oflicensed certified public
accountants.

This report consists of management's representations conceming the tinances ofthe Cit1.
Consequentl1. management assumes full responsibiliW for the completeness and reliabilitl'
of all the information presented in this report. To provide a reasonable basis for making
these representations. management ol the Ciq' has established a comprehensive intemal
control frarne\,\ork that is designed both to protect the Citr''s assets liom loss. thelt. or
misuse and to compile sufficient reliable information for the presentation of the Citl's
tjnancial statements in conformitl rvith GAAP. Because the cost of intemal controls
should not outweigh their benetjts. the Ciry-'s comprehensive tiameuork of intemal
controls has been designed to provide reasonable. rather than absolute. assurance that the
tinancial statements uill be free tiom material misstatement. As management. i\e assert
that. to the best olour knorvledge and belief. this financial report is complete and reliable
in all material respects.

The goal of the independent audit. conducted b_"', John Womack & Co.. PC. uas to provide
reasonable assurance that the flnancial statements ofthe Ciry' ol Kingsville fbr tiscal 1'ear
ended September 30. 2025. are free of material misstatement. The independent audit
inlolved examining. on a test basis. evidence supporting the amounts and disclosures in
the financial statements: assessing the accounting principles used and signiticant estimates
made b1 manaqement: and evaluating the overall financial statement presentation. The
independent auditor concluded. based upon the audit. that there sas a reasonable basis lbr
rendering an unmodified opinion that the Ciry'of Kingsville's tlnancial statements tbr the
tiscal lear ended September 30. 2025. are fairly presented in contbrmitl' uith GAAP. The
independent auditor's report is presented as the first component ofthe financial section of
this report.

GAAP requires that management provide a narrative introduction. oven'ieu. and anall sis
to accompany'the basic financial statements in the form of Management's Discussion and
Anall'sis (MD&A). This letter of transmittal is designed to complement the MD&A and
should be read in conjunction u'ith it. The Cit"v of Kingsville's MD&A can be found
immediatell' follo*'ing the report of the independent auditor.
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THE CITY AND ITS ORGANIZATION

Population and Location
Cunent population estimates lor the Citl of Kingsville are 29,246'. this represents a 14.66
percent increase over the 2020 Census of 25.402. The City of Kingsville's standard
metropolitan statistical area consists of Kleberg County u.hich has a population of31,040
according to the 2020 Census. The geographic location ofthe Ciry'is on U. S. Highway'77
which has been proposed to be the new Interstate 69 *'hich will facilitate travel from
Mexico, Central and South America to the U.S. and Canada. The City is also home to a
major militarl- installation, NAS Kingsville. and tourist attraction. the King Ranch.

The total area of the City is approximately 13.93 square miles. The Cigv may expand its
jurisdiction. b_"-' adding territory adjoining or lying adjacent to the CiB". b1- ordinance
pursuant to its regularly updated and statutorily required annexation plan.

Form of Government and City Sen'ices
The Ciry'uas incorporated in I9l L In I916. the Ciry'u'as organized under a Citl Charter
and operated as a General Lau ciq-- until 1926" at u'hich time a Home Rule Charter uith a
Commission lorm of govemment. rvas adopted. The Charter uas amended in 1986 to adopt
the present and nationally predominant Commission-Manager fbrm olgovemment.

The Ciry' Commission consists of the Ma1'or and four Commission Members elected for
tbur-year terms. The Malor and the four Commission Members are elected at large. The
Citl Commission is responsible tbr passing ordinances. adopting the budget. appointing
committees. and appointing the City Manager. Citl Attomel'. and Municipal Court Judge.
The Ciry'Manager is the Chief Administrative and Executive OtIcer and is responsible for
canl ing out policies and ordinances of the Ciry' Commission. overseeing da1'+o-da1

operations. presenting an annual budget. and appointing all other Citl Employees.

Police Department
The Kingsville Police Department sen'es as a comerstone of public sat'ery'. integriry*. and
communiq'trust for a grou'ing and dilerse cir"v". With 50 suom peace otficers and a total
staff of 74. the department is dedicated to protecting the lives and well-being of
Kingsville's 25.069 residents. Located along the I-69fuS Highwal' 77 South corridor.
Kingsville plal's a kel role in regional cornmerce and transportation. sening as an

important gateu al supported b1' the United States-Mexico-Canada Agreement (USMCA ).

Our mission extends beyond traditional enforcement. We prioritize prer ention. communin
engagement. and meaningtul partnerships to build trust and improve qualirl* of life. From
emergenc)' response to proacti!e investigations- our personnel approach every
responsibility u'ith professionalism, accountability. and purpose.

The Uniformed Patrol Division is the backbone of dail.v operations and the first point of
contact for the public. Led by a Commander, three Captains. and three Lieutenants. the
division includes 24 patrol officers. a traffrc entbrcement oflicer, a uarrant officer, and 4-
K-9 units trained in detection and tracking. The Criminal Interdiction Unit. staffed bl tuo
interdiction offrcers and one Lieutenant. focuses on disrupting drug. firearm. and human
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trafficking along US Highway 77 and throughout the citv. Over the past year, the Patrol
Division handled approximately 19,300 calls for serv'ice, made 1,450 arrests, and
conducted 7,200 traffic stops. reflecting a strong commitment to visibility, responsiveness,
and proactive policing.

The Criminal Investigations Division conducts in-depth follow.up investigations under the
supervision of a Commander. Captain. and Lieutenant. The division includes six
Detectives. a Crime Scene Specialist. an Accident Inl'estigator. and an Evidence Clerk.
Their work includes responding to Crime Stoppers tips. applf ing forensic techniques. and
presen'ing evidence to support successful case outcomes and accountability tbr offenders.

The Communications Division operates around the clock and is staffed bl' stateJicensed
telecommunicators. including four lead operators and ten dispatchers. This team manages
approximately 19.300 emergencv and non-emergencl calls each 1'ear. coordinating
essential sen'ices for both the Police and Fire Departments. Thel also oversee records
management. background checks. and open records requests. ensuring eflicient and reliable
support for cit)' operations.

The Training Division prep.res otllcers to meet the demands of modem policing. Led b1'

a Captain. the division oversees the Field Training Otlicer Program. and ongoing in-sen ice
training that meets and exceeds TCOLE standards. This ensures persomel remain current
rrith changes in larv. best practices. and communitl expectations.

The Administration Division supports the department's overall e1'fectiveness through the
Otfice of the Chief. u'ith assistance ttom a Captain. administrative stafl. and protbssional
standards and intemal affairs personnel.

The department's SWAT team has been recognized bl the Teras Tactical Police Otficers
Association uith its First Annual Unit Citation Arvard tbr Meritorious Senice. rellecting
the high level ofreadiness and prolessionalism maintained bl the team.

Guided b1-innor.ation. accountabilitl.. and commitment to sen ice. the Kingsville Police
Department continues to meet the challenges of modem [a* entbrcement. \\-e recognize
and thanli our stafffor their dedication and protbssionalism and remain tbcused on sen'ing
the communiry' rrith honor and integritl .

Fire Department
The Ciry''s Fire Department operates trvo fire stations. and provides lire protection.
advanced life support emergenc]- medical senices. transpon. hre inspections. lire
investigations. HazMat response- technical rescue. supports a volunteer firefighter
division. and emergency management for the Ciry,_ of Kingslille. It also prol ides and
receives mutual aid for Naval Air Station (NAS) Kingsville. The Department staff has 2
fire engines. 2 MICU ambulances. and cross staffs a variery'ofother apparatus. depending
on the emergency. They utilize a minimum of 9 full-time personnel each day and are

augmented by volunteer firefighters when available. The abol'e-mentioned senices are
provided by 38 professional firefighters. 28 volunteer firefighters. and 5 support staff.
which include the Fire Chief. Administrative Captain. Fire Marshal. Administrative
Assistant. and a Customer Serv'ice Representative. Of the 28 professional firefighters-
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Public Works
The City has a combined utility system (System) comprised of water and wastewater. The
City's water system, consisting of 159 miles of u'aterlines, serves all residents of the City. as

well as many other customers and industries within Kleberg County and the City's Certificate
ofConvenience and Necessity (CCN). The City's water supply is primarily provided by seven

water wells. The second rl-ater supply source is with the Soutl Texas Water Authority
(STWA,) which maintains a 42" water line to the City of Corpus Christi. The City's water
supply is sufficient to continue serving the City for the next several decades.

ln addition to operating the combined utility system, the Ciq also provides garbage collection,
brush, and white goods disposal. Garbage collection is primarily limited to residential and
commercial sen'ices. The City, wi:h its automated side load trucks provides garbage pick-up
tu'ice a lveek for residential customers. The commercial garbage collection is also automated
side load and is collected up to six days a week. The City's recycling center diverts
approximately 150 tons of garbage a year from the landfill. The City owns and operates a Type
I regional waste disposal facility, also accepting waste from outside of the Citl and from
commercial garbage haulers. Other public lvorks operations of the City include the Street
Division maintaining 117 miles of asphalt and concrete streets and traffic signalization.
including complete street construction and reconstruction consisting of chipseal and hot mix
overlays. The Garage Division maintains and repairs over 500 units consisting of vehicles.
heavy machinery. and small equipment.

Parks and Recreation
Parks and Recreation facilities in the City' oi Kingsl'ille citl limits are owned partl.v by
Kleberg Counry'and partlv b1'the Cit] ofKingsville. Until October20l4. the Count-r'Parks
S1'stem uas under the management of Kleberg Coun[ u'ith financial contribution by the
Cit-v of Kingsvitle. Bl agreement and uith interlocal agreement adopted in October 2014.
the management of the Counry Parks u'ithin the. Ciry' limits of Kingsville w-as transferred
to the City' of Kingsville.

-+

currently there are 19 certified EMT Paramedics, 1 Advanced EMT, and 17 Basic
EMT's. The Fire Department is currently fully staffed.

Wastewater collection and treatment is provided within the city limits to more than 30.000
residential. commercial, and industrial customers. The collection system consists of I I I miles
of gravity and force mains. 1,381 manholes, and 9 lift stations. The City owns and operates 2

treatmenl plants w'ith separate collection basins, with an average aggregated daily flo\\' at

treatment plants of2.200.000 gallons per day, or 55% ofaggregate permitted capacity.

The Ciry' of Kingsville and Kleberg Counry' oul and maintain extensive recreational
l-acilities. u,hich include 6i1 acres of parks and playgrounds, one su,imming pool. 12
baseball and softball diamonds. 12 multi-purpose fields. a disc golf course, a
walking/jogging path.2 cricket pads. one recreational center. one BBQ hut. a Skate Park
and an l8-hole golf course that is located at LE Ramey park. The City of Kingsville, in
the last several years. has also developed a neu'community Xeriscape Garden and Pavilion
area in the downtowr area which is being incorporated into the Parks Department
inventory.



In the fiscal year 2017-2018, a Kiddie Pool was added to the Brookshire Pool, and a new
Splash Pad was constructed at Los Hermanos Flores Park. In fiscal year 2019-2020 ue
completed construction of the Vishal Ragu Baghat Memorial Dog Park. Due to Covid -19
restrictions, starting in March of 2020 activities and rentals were limited resulting in
reduced revenues in all Divisions of Parks & Recreation. In Fiscal 1-ear 2021-2022 and
2022 urd 2023 we continued to work on a grant project partnering n'ith Texas Parks &
Wildlife. Ciry- of Kingsville. and several other partners to complete a new plaJ'ground uith
surfacing and shade structures covering. completed renovation of two baseball t'ields uith
Shade structures and neu' lighting on one and improvements to a softball field. We have
also installed a new outdoor exercise circle on the play'ground at Dick Kleberg Park. a new
sensory garden, and informational kiosks along the creek trail in Dick Kleberg Park. We
are also adding one ne\l'shade structure and renovating a couple more in Dick Kleberg
Park as well. We have added a neu'Shade Structure to Thompson Park and additional
renovations to basebalVsoftball fields. We have added a neu playground to Conal Park
and have added a new s\\ ing set to Flato Park.

In liscal year 202412025 neu lights uere added to the basketball court at Thompson Park
through a donation from the Ed Rachel Foundation.

Health Department
Enl ironmental Health./seuage complaints. Food Sen ices/inspections & complaints.
Animal Control & Care Sen'ices. Vector Control lmosquitos) Sen'ices- Foster Homes &
Dal Care inspections & complaints. Ivlonthll Food Handler & Fundraiser Classes and
Onsite Seuage Facilities inspections & complaints are operated b1 Ciq' ol Kingsville
Health Department.

Annual Budget Process
State laus and the Ciq' Charter require the preparation and tiling of a balanced annual
operating budget. Departments are required to submit requests to the Finance Department
b1. the first rveek ofJune lbr the derelopment of the annual operating budget. Under the
direction of the Cig Manager. the Director of Finance uses these requests to develop a
proposed balanced operating budget lbr presentation to the Citr Commission bl the
beginning oiAu,sust. Follo*.ing months of budget discussions and deliberations uith Citl
Commission. a public hearing is scheduled fbr the first rveek of September and adoption
ofthe budget ordinance and supporting tte schedules occur no later than Septemher 30th.
The operating budget is prepared b1 fund. department. tunction. and organizational unit or
project levels. All funds. e\cept fbr grant funds. are budgeted annualll. Grant tunds are
budgeted during the tiscal 1'ear. through the budget amendment process. *'hen the a*.ard
is received.

Budgetary management is delegated to department heads that ma] approve transt'ers of
appropriations within their department. Budgetary control is perfbrmed b1 both
department heads and the Finance Department. Transtbr of appropriations betueen
Departments rvithin the same fund require Cit1. Manager approval. Transt'er ol
appropriations bet\reen funds requires Ciry' Commission approval.

Budget-to-actual comparisons are provided in this report for each individrnl govemmental
fund for n hich an appropriated annual budget has been adopted. For governmental funds



other than the general fund, with appropriated annual budgets. this comparison is presented

in the govemmental fund subsection of this report. Budget-to-actual reports are provided
on a monthly and unaudited basis by the Finance Department and sent to management lor
review and use in monitoring revenues and expenditures. The Quarterly Budget Report is
provided to the Cit_v Commission for review and discussion.

FINANCIAL CONDITION

Local Economy
An understanding of the inlormation presented in the financial statements is enhanced
uhen it is reviewed u'ithin the context ol the City's local economy. The following
information is provided to highlight a broad range ol economic forces vrhich support the
City's operations.

Major Revenues
The Ciry 's major sources ofrevenue are propertl. sales and other taxes. and business t'ees

September 30. 2025. shoued the follovring changes in these sources tiom the prior 1.ear:
o an increase in current properB'tas receipts due to increase propeq tax Ialues
o an increase in charges for sen'ices
. a $52.921 increase in sales tares compared to prior l ear

This illustrates the resilience of the local econom)'. Real properq' tax collections. as a
percent ollerl collected. has remained stable. Current t'iscal !'ear collected taxes to date.
as a percent ofthe net cunent tax lell'. increased slightll.

Employment
The local unemplol'ment rate stood at 8.7% fbr September 2025 compared to 6.07o lor the
nation. Future Job grouth for the Ciry' t-ell belou the National average and u'as projected
at 5..1olo compared to the 33.5% nationall) . Kingsville. Texas' cost of living score is 72.6.
*.hich means the total cost of housing. tbod. childcare. transportation. healthcare. tares.
and other necessities is 27.4oh lo*er than the U.S. average and 22.97o lorver than the
average for Teras. The median home cost in Kingsville is $ 125,200 u ith a 14. I %
appreciation rate over the last I2 months versus $338,100 for the U.S. The median
household income is $-18.715 versus $69.021 fbr the rest of the country. (This informurion
is.from he stplaces. net )

Diversification of Economl'
The region has a l'aried manufacturing. agricultural and petrochemical base that adds to
the relative stabilitl of employment. Major industries located u'ithin the City's boundaries.
or in proximiqv, include industrial, construction. fast tbod restaurants. conlenience stores.
banking, and financial services.

Texas A&M Universig - Kingsville (TAMUK) is also located within the citl limits of the
Ciq of Kingsville. It boasts of being South Texas' greatest universitl. offering more
academic programs and degrees. providing better leaming and living facilities. doing more
research. au-arding more scholarships. and producing more successful graduates than any
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other college or universiq- in the region. TAMUK seeks to provide qualiLv undergraduate
and graduate programs for students of all ages through a judicious blend of liberal and
career education programs. The emphasis is on providing an intellectually challenging
education reflecting high standards of academic performance. TAMUK is dedicated to
serving an ethnically and culturally diverse population. The Universiry* is committed to its
mission of teaching. research, and service in South Texas lbr the advancement of
knowledge and of regional development.

The federal govemment also has a major presence u'ithin the area with tuo bases that make
up the south Texas militar]' complex: Naval Air Station - Kingsville (NASK) and Naval
Air Station - Corpus Christi. NASK is a military airport located 3 miles east of Kingsville.
Texas and is one of the US Navl''s premier locations forjet aviation training. Its primary'
mission is to train Student Naval Aviators for the United States Narl and Marine Corps
and tactical jet pilots for other select NATO and Allied countries.

The Cir."- of Kingsville's trade area consists olfour counties: Kleberg. Kenedl. Nueces and
Jim Wells. Each of these counties maintains a solid and diversit'ied economic base rahich
contributes material support to the CiR'of Kingsville due to its location as a regional trade
center. The Citl of Kingsville's economv provides a diversitied product market including
metal fabrication. chemical processing. tarm and ranch equipment. cement. petrochemical
products. tishing. and seafood products and more.
Since 2010. the Ciq has tunded its participation in the Teras Nlain Street program as a
strateg)'tbr the redelelopment of its historic dol ntorvn commercial district. a district that
senes the local communiry'. a grou'ing tourism market. as $ell as the students at the local
universiry'.

The land in the Citl of Kingsville region has strong mineral deposits. rich soil- and an
excellent climate. u'ith the principal crops being grain. sorghum. and cotton. The region
produces a large supplv of livestock including cattle. hogs. and poultrl. The oil and gas
industry are a major factor in the grouth and stabiliq u ithin the trade area. This industry
provides a secondary market tbr petroleum b1-products and chemicals.

Wind larm development is springing up in the area. atl-ecting hotel occupancl and sales
tax. but has also raised Navv concems over the impact on potential nearbl rvind t'arms on
tlight training satbtl due to radar interterence.

Major Eagle Ford Shale Region oil and gas discoveries. *'hile too t'ar auav to have direct
etTect. are having a positive spillover impact on businesses and on hotel occupancl and
sales tar. Meanuhile. job oppomrnities in the oil and gas industry are attracting local and
ciry' emplol ees.

Transportation
The Ciry' is sen'ed by a nettork of major high*.a1s. Interstate 69 (l-69) comes into
Kingsville from the north and replaced U.S. Highwal 77 up to Ceneral Cavazos
Blvd. TXDOT is currentll' building the next section of I-69 tiom General Cavazos Blvd
south to approximatell one mile be1'ond the citl limits. This is a three-) ear construction
project that will add access lanes on both sides of the interstate highual. l-69lHi-ehu'a1'
77 links the Ciq' ol Kingsville to both the Rio Grande Vallev/Mesico to the south and
Victoria (which then provides a direct connection to U.S. 59 and Houston). State Highual
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4zt and U.S. Highway 59 also link the Cig ol Kingsville to Laredo/Mexico from I-
69/Highu-a,v 77 at Robsto'*n and Victoria. All high*'ays are four-lane roads and are

maintained at interstate or near interstate standards. There are a total of2l2 miles oflocal
streets u'ithin the city limits of Kingsville. Ol this total. the Texas Department of
Transportation (TXDOT) owns and maintains approximately 25.76 miles of roadn'a_v-'. The
Ciry of Kingsville owns and maintains the remainder. Rail service to and from the City of
Kingsville is provided by the Burlington Northem/Santa Fe Railway. Texas Mexican
Raillr.a1' and Union Pacific Railroad.

A primary' component of the Ciq''s transportation sl stem is the 2.457-acre Corpus Christi
Intemational Airport (CCIA), *'hich is onl1 45 minutes from the Ciry' of
Kingsville. Currentll,. the airport is sened b)' approximatell- 24-30 daill flights tiom three
majordomestic carriers that use the airport's 7.510 and 6.080 t-eet ollighted and instrument
procedure runwavs.

Major Expenses
The govemment's expenses relating to public sal'eq'and public uorks comprise 68.10% ol
total expenses for govemmental activities as reflected in Exhibit Bl of the Annual
Comprehensive Finance Report. As evidenced b1 the table belos. the govemment's
e\penses relating to these acti'r'ities have remained relativell constant tbr Public Sat-et1'

while slightll' decreasing for Public Works for the last I I 1ears.

Actir in FY l5-16 FY 2.1-15 Net Chance

PublicSafery- Police & Fire

Public Works

Total

37 .20o/o

71.20o/o

11.30o/o

13.80%

2.1%

2.6%

58.+0% 68.10% 1.79,,

Long-term Financing Plan/Relevant Financing Policies
During FY I 7- I 8. the Ciry' Commission approved an amendment to the current Fund
Balance Policl'to allou tund balances tbr the General Fund and the Utilit) Fund to drop
lromZ5o/o to 20o/o ilit became necessan. The Citv Commission set a pal back period *hen
a drop-in fund balance occurs. This uasdonedueto the lack ofdebt capacitl available to
talie care of pressing capital expenditures.

Major Initiatives
The Ci6 olKingsville tbcused FY2-l-25 on code entbrcement. infiastructure
improvement. economic development. and park maintenance.

Code Enforcement targeted dilapidated commercial and residential structures as rell as

compliance with property maintenance.

I

Expenses as a Percent of
Total Govemmental Activities



Infrastructure improvements focused on drainage. water. u astewater. and street projects.
When possible. the Engineering Dept. also provided In-House engineering to save on costs.

Drainage Improvements: In FY20-21, the City received notice of award for a $36.3M
Community Development Block Grant from the General Land Office (GLO) to mitigate
drainage/stormwater issues comprised of l4 separate projects. made up of4.4 miles ofnew
underground (UG) concrete box culverts. approx. 6.2 miles of street reconstruction. 1.3

miles of new UG reinforced concrete pipe (RCP). and 120 new stormwater inlets. The citl'
u,as also awarded loan/grants by the Texas Water Development Board (TWDB) $6.7M for
drainage projects to correct poor drainage in five of the nine areas identified in a 2018
Master Drainage Plan sody. Concrete and drainage Improvements Phase I and II included
2.5 miles of drainage improvements cit).!t ide. The Drainage improvement projects
continue with $3,881,793 in expenditures through FY 23-24. Lor,r' uater crossing
improvements at West D Ave and Tranquitas Creek.

Wastewater Improvements: Notice ol au ard tbr a $7.1M Communiq' Development
Block Grant from the GLO u'as received to address seuer line and lift station maintenance
including over 4 miles of new seuer lines. repair to 78 manholes. approx. I mile of street
reconstruction and a nerv lift station that rvill re-direct approximatel1 750.000 gallons of
daill'seu'age from the south Waste*ater Treatment Plant (W\L'TP) to the North WWTP.
The u'aste$ ater improvement projects continue *ith $3.321.60J in erpenditures through
FY 2.+-25.

Street Improvements: In FY 24-25. the cit) expensed $1..178.500.25 in street
improvements ranging from full depth reconstruction to hot mix overlal s and chip seal

overlal-s of various citl streets. uith additional expenditures of $i53.8i2.71
planned. Major streets seeing work done in FY 2-l-25 inctude l7'h Street. 18fi Street. E.

Huisache. E. Fordvce. E. Johnston. and E. Lee Street.

The TXDOT 2025 Transportation Altematives (TA) Program Preliminary Application
(Step 1) qas submitted in January 2025 intolring Caesar Ave. belreen l"lth St. and

Interstate 69. The scope includes 8.550 linear ttet of pedestrian and clclist shared use

paths. one bus stop pad. ADA ramps and road crossings at each intersection and

underground storrnwater piping. Step I uas approved in April 2025. Step 2 is culrentl)
underu al to submit a detailed application that had a deadline olJune 20. 1025. rvith an

estimated cost of $9.810.862.

In-House Engineering: Other projects savings rvere realized in FY 2'+-25 due to eflorts
b1' the Engineering Dept. to plan. design and manage projects In-House. including
miscellaneous concrete. gutter. and drainage improvements 1.8 miles. North and South UV
Lights Improvements and several grants submitted tbr an additional $40.0 million of
infrastructure improvements. Project FY2l -FEMA 4586DR Grant fbr a neu backup
generator at u'ater well #14 authorized for $161.066 is under construction and is scheduled

for completion by this year.
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Sideu'alkImprovements:2019SattRoutestoSchoolsincludes0.85milesol5teet*ide
sideualk. crosssalks. and appros. i0 ADA Ramps to A.D. Hanel Elementary and Jubilee
Academies. This project has been completed. and tunding *ill be requested to continue
improvements at various locations. Currentll. it is not beliered that a Cit) match uill be

required if funding is au'arded.



The City utilized a Texas Parks and Wildlife Grant. and money budgeted from the City, to
make numerous improvements to the park's system. The largest park in Kingsville is the
Dick Kleberg Park on the south side ofthe City. This park is over 180 acres and had major
improvements to ball fields, playgrounds. added a dog park and replaced decorative
bollards along the street front the length of the park. The grant was completed in FY24-
25. The other six parks in the Cirr- all had a level of maintenance performed that included
upgrades to many ofthe playscape features. The L.E. Ramel GolfCourse is owned bl the
Kleberg County but maintained and operated b1' the Ciry' of Kingsville.

InFY 24-25.theCity sold $14.335.000 inbonds. Proceeds from the sale of the Ce(ificates
are for the purpose ofproviding for the payment of contractual obligations to be incurred
in connections ll'ith the design. planning. purchasing. acquisition. construction. equipping.
expansion, repair. renovation. and/or rehabilitation ofcenain Ciry-o*n.O public propeq'.
including: ( 1) a neu fire station. (2 ) a neu ambulance. ( 3 ) equipment tbr the tire department
including t'ire trucks. and (4) pa1'ment olcontractual obligations for professional sen'ices
in connection therewith (to uit: consulting. engineering. tlnancial advisor-r'. and
legal). Work continues on the items listed above rvith expenditures through FY 24-25 u ere

$t.379,371.59.

The Citl committed ARP funding tbr the rehabilitation olthe Animal Shelter. The shelter
completed rehabilitation to the otfice area and meet and greet area. along uith.l0 nerv
kennels. of *hich 20 are climate-controlled. Once this tirst phase is completed. uork on
the esisting kennels rvill also be addressed. The total budget tbr this project is $562.896
spent through FY 24-25.

Nlajor projects continue tbr FY 2-l-25 as the cit) continues to address issues to both rvater
and rvaste\ ater plants through improvements funded uith grants or debt capacitl.

The UV lights tbr both the North and South rvasteuater treatment plants have been
budgeted to be completed in FY 2-l-25. Funds set aside forthis project are $918.0,l0.

In FY 21-22. the Ciry'received $6.29 million in ARP funding and at the end oiFY 23-2.{.
there u'as $1.3 million of projects remaining to be completed. All projects are slated to be
completed in FY 24-25 and include:

o Replacing IT workstations
o Animal Shelter rehabilitation
o Golf course pump purchase
o Creation ofTIRZ #3
o Creation of a Visitor Center dog park
o 18" uater line repair to lateral lines
. Additional neu' water meters to complete the \['arer Meter Replacement project
o Inserta valves tbr water line repairs

For FY 24-25. blouer replacement rvill be high on the list tbr completion. The uastewater
system improvement project till provide multiple benetlts to the Citl and Naval Air
Station Kingsville (NASK). One benetit will increase the capacitl of the Southside
Wastewater Treatment Plant ISWWTP) fiom I .0MGD to I .2MGD by redirecting
wastewater via a lift station and a minimum 4" force main ( 1"1.900 LF) fiom the SWWTP
and NASK to the Northside Wastewater Treatmenr Plant (NWWTP). The Second benefit
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consists of providing NASK with a redundant wastewater conveyance system. By
connecting the NASK lift station to the SWWTP it will ensure that NASK maintains
service in the event one olthe Waste\rater plants becomes inoperative.

The SWWTP consistently operates at 707o capacity and is directly impacted by Inflow and
Infiltration (l&l) issues as well as other technical issues given t}re more than 50 years of
serv'ice life. Consequently. the SWWTP is expected to hit the 90% Texas Commission on
Environmental Quality (TCEQ) trigger by 2027. at u'hich time construction of an
expansion project should commence and planning is currently underuay. The SWWTP is
of high importance as it sen'es a regional Hospital, Chrisos Spohn Hospital-Kleberg. as
well as supports the mission of our senice men and women at NASK. Improving the
$ aste\ ,ater s1'stem will enhance the resilience of Kingsville's \r'astewater infrastructure.
ensuring continuous and reliable sen'ice. Additionall.v. the project '*ill provide
redundano' in an event either ofthe plants fails to function.

This project will provide numerous benetlts. including improved intiastmcture. support tbr
housing needs. enhanced qualitl of life. economic gro\,rth. and proactive planning fbr
future demand. Or erall. the $aste\rater srstem improvements project is an essential step
to ensure the reliabilitl and capaciq of Kingsville's u asteuater treatment intiastructure.
supporting both the communitl'and the militar-r' missions at NAS Kingsville.

In FY 24-25. grant applications continue to be submitted by Engineering. Seven projects
tbr a total of $ I 9 million have been identitied for grant funding from the TWDB DWSRI -
Water funding. lf all au'arded. these projects would require a 30% match which would be

$5.70 million

For the LISBR grant funding. there are 5 projects tbr a total ol$10 miltion identified. Ifall
projects are auarded. these projects uould require a 5% match of$500.000.

For the TWDB - DWSRF ww. there are 8 projects for a total of $80 million identitled. If
all projects are a*arded. a 3070 match of $2-l million rvould be required.

For the TWDB CWSR-WW there is one project lor $9 million identit'ied and if auarded
there *'ould not be a cash match required as it uould be 100% funded.

At the time of the an.ard. match funding uill be identified through the Ciry''s debt capaciq.

For the projects not included in anl ofthe above funding sources. the projects identit'ied
include the fbllorving.

o Blouers - CDBG MIT tunding ol$2.4 million uill be used.

. Headuorks - Nonh plant lbr $5 million and for the South plant fbr $2.5
million. This project is included in the above grant application. but if not awarded.
the project t'ill have a top prioriry' in finding funding.

o Seuer lines on Ella- Nettie & Richard St for $500.000
. Fain ieu suMivision for $ I .2 million.
. Pump station and water uell #26 b-v Walmart for $3.7 miltion.
. Pump station and water well #14 at W. Kenedl'for $3.7 million.
o Rehab mains through the heart oftown for $5 million.
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The Ciry'also continues to support our local economic partners- most notabll Texas A&M
Universiry' Kingsville. The Rangel College oi Pharmac] . the King Ranch. Christus Spohn
Hospital Kleberg. and the Naval Air Station- Kingsville.

The ciq' continues to monitor and support the missions of our important industries. In
conjunction rrith this. we continual[1' *ork to bring additional industrial partners.
Economic Development has seen an increase in both large and small commercial
development in the cig'. Businesses that opened recentl]' include Bath and Bodl Works.
E1'e Mart Express. Travel America. Stripes. Starbucks. Chick-frt-A. Marshalls. Harbor
Freight. Eve's Heavenly Delight 1bakery'). and Ultra Screen Printing. relocated to a larger
space. Kingsville Steakhouse. Tot-all1'Kids Dalcare. Burke's Outlet. Factory Connection.
Real Deals. and Quick Quack Car Wash. The Ciry''s economic development department
is uorking uith multiple state and national developers to recruit neu investments in the
communitl'.

A historic school has also been purchased b1 a developer. This propern uill be
redeveloped into a ne,* retail center rvith l2-15 retail spaces. green spaces tbr children. a

stage. and.l pickleball courts. In addition. there are plans tbr multiple large commercial
automobile and truck travel center to purchase and build on to I-69 in Kingsville.

Construction Projects
Ivlesquite Grove. a nerr'garden home development rvith ll homes is under construction:
auaiting the ground-brealiing ceremonl tbr "Somerset At Kinesville." a l5-i-home
subdivision that \\'ill commence this tall *ith homes at 5250.000.
The citl''s economic development otlice continues to recruit industrial. retail and housing
projects to the communit)..

Tourism
The Ciry' of Kingsville's evolution into a thriving historic communiry' has made it a
distinctive tourism destination in South Teras. This success is rooted in the vision and
generosit_v of the City's fbunder. Mrs. Henrietta M. King. and her son-in-law. Roben J.
Kleberg. Determined to tbster communitl and economic opportunitl in rvhat was then an
untamed desert. Mrs. King donated hundreds of acres of land that r,lould become present-
day Kingsville.

)

The City of Kingsville continues to partner with Kleberg Count"v, The Kingsville Chamber
of Commerce, Texas A&M Universiry-Kingsville (TAMUK). Workforce Solutions
Coastal Bend and Coastat Bend College and Kingsville Independent School District in
creating quality jobs and programs tou'ard achieving optimal economic stabiliq and
diversification. Major initiatives tied to economic development are being collaborated on
with these partners. Partnerships have included the development of an economic
development strategic plan, housing stud)', economic impact studies of potential
development and the creation of an economic development grant program designed to
assist residents with u'orking capital to launch neu'businesses within the ciq limits. The
grant was focused on providing funds needed to start or expand a business and requires
new job creation as a quali$ ing factor for the grant.



The surrounding ranchlands----once known as the Wild Horse Desert--{ontinue to support
a wide range oftourism activities. including heritage events. golfing, birding, and hunting.
Much of this land traces back to the open range acquired by Captain fuchard King in 1853,
w'hich later became the renowned King Ranch, one ofthe largest working ranches in the
world. Captain King established his ranch along Santa Gertrudis Creek in 1854, and its
legacy famously inspired the novel and motion picture Giant. In 2020, Kingsville further
expanded its ecotourism efforts by becoming a Monarch City USA member. Tourism
initiatives also promote signature events such as the bi-annual Wings Over South Texas
Air Show and collaborative experiences like Meet the Blues. offering visitors rare
opportunities to interact with air show performers.

Kingsville's earll development uas further shaped bl education and military investment.
With ample open range and a small population. land *'as acquired to establish a four-1'ear
institution and a naval air station. Texas A&M Universiry'-Kingsville. chartered in l9l7
and opened in 1925 fbllouing delays caused bl World War I. has groun into a nationalll'
recognized public research unir,'ersitl'. With more than 90 years of continuous operation. it
is the oldest public college south olSan Antonio and continues to attract visitors through
athletics. academic programs. and its diverse student population.

In 1941. the U.S. Department of Dettnse established Naval Air Station Kingsville east of
toun after local civic leaders successfulll advocated lbr its location. Toda1 . NAS
Kings'r'ille is one of the Nar1"s premier jet aviation training facilities. operating high-
pertbrmance single-engine aircraft. Reflecting the strong relationship between the Naw
and the communin . the Secretary of the Na\\'announced in 2019 that a neu lndependence-
variant Littoral Combat Ship uould be named USS Kingsville ( LCS 36). rvhich uas
commissioned in August 203-1.

'rlhether arriving bv road along the main corridor or landing at the local airpon sest of
toun. r'isitors are uelcomed bl Kingsville's historic do* ntosn home to charming
specialq shops and localll ouned restaurants. Belond rvorld-class lishing along the
counry's bavs. the region boasts some of the Gull Coast's most celebrated and historic
cuisine. From sildlife encounters along the beach or on the Ranch to relasing sta) s at one
of the ciq's lodging destinations. Kingsr,ille ot-ters a complete visitor esperience. The
Tourism Department supports sta]s across 13 operating hotel properties. pror,iding a
combined total ol7.l0 guest rooms.
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King Ranch's influence has left an indelible mark on Kingsville's culture. identitl. and
gro$lh. As a centennial ciq'. Kingsville's longevity is rooted in the resilience of its people
and the diverse attractions that draw visitors seeking historic Southem charm and a relaxed
pace of life. Todal', Kingsville is a vibrant multicultural communiq' w-ith something to
offer evenone. The Tourism Department also manages and maintains the historic 1904
Train Depot-recognized as the birthplace of Kingsville on July 4. 1904. uhen the first
passenger train traveled south, opening rail access to South Texas. This milestone uas
made possible in part bl Henrietta King's donation of 70.000 acres for railroad
construction.

Visitors are encouraged to explore upcoming events and travel resources by visiting
KingsvilleTexas.com or by calling the Tourism Department for hotel discounts and trip-
planning tips.



Financing of Major Capital Projects
During FY 24-25,lhe City continued to utilize bond issues from the previous fiscal years

to fund projects and capital assets planned and approved during the past fiscal year. These
are major initiatives that represent a significant long-term commitment to revitalization
strategies that support commercial and industrial grolllh and improved quality of life for
current residents.

Annual Comprehensive Financial Report Program
The Govemment Finance Officers Association (GFOA) au'arded a Certit'icate of
Achievement for Excellence in Financial Reporting to the Ciry'of Kingsville for its Annual
Comprehensive Financial Report fbr the fiscal 1'ear ended September 30. 2023. continuing
to confirm compliance w-ith both GAAP and legal requirements. The Citl has received
this prestigious award for the last 35 consecutive 1ears. A Certit'icate of Achievement is
valid for a period of one 1'ear onll'. We believe this Annual Comprehensive Financial
Report continues to meet the Certit'icate of Achievement Program's requirements and ue
are submitting it to the GFOA to determine its eligibiliry' certification.

ACKNOWLEDGEMENTS
The preparation of this report is possible onll' because of the dedication ol the statf
members in the Department of Finance. Special thanls must be given to our Ciq Manager.
Charlie Sosa- fbr his continued guidance and support.

Credit must also be given to the Ma)or and the Ciry' Commissioners tbr their continuous
support and for maintaining the highest standards ofprotessionalism in the management of
the Ciry'of Kingsville and the prudent financial policies to rvhich it subscribes.

Respecttulll submitted.

Leticia Salinas
Interim Director of Finance and Accountins Manaser
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CITY OF KINGSVILLE 

ORGANIZATION CHART 
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Citizens
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JOH N L, WOMACK, CPA

JOHN WOMACK & CO., P.C.
CERTIFIED PU BLIC ACCOU NTANTS

PRIVATE COMPANIES PRACTICE SECTION, AICPADIVISION FOA CPA FIRMS

PO. BOX I 147
KI NGSVI LLE, TEXAS 7A364

(361) 592-2671
FAx (35I ) 592-141 I

MARGARET KELLY. CPA

lndeoendent Auditor's Beport

Report on the Audit ot the Financial Stalements

Opinions

We have audited the linancial statements ol the governmental activities, the business-type aclivities, each

major fund, and the aggregate remaining fund information of the Crty ol Kingsville ("the City"), as of and lor
the year ended September 30, 2025, and the related notes to the financial slatements, which collectively

comprise the City ol Kingsville's basic tinancial siatements as listed in the table of contents.

ln our opinion, the accompanying financial stalements reterred to above present lairly, in all material

respects, the respective financial position ol the governmental activities, the business-type activities, each

major lund, and the aggregate remaining fund information of City of Kingsville, as oI September 30, 2025,

and the respective changes in linancial position and, where applicable, cash flows thereol lor the year

then ended in accordance with accounting principles generally accepted in the United States oI America.

Basis for Opinions

We conducted our audit in accordance with auditinq standards generally accepted in the Uniled States ol
America (GAAS) and the standards applicable to linancial audits contained in Government Auditing

Standards (GAS), issued by the Comptroller General ol the United States. Our responsibilities under

those standards are further described in the Auditor's Responsibilities lor the Audit ol the Financial

Statements section ol our report. We are required to be independent of City of Kingsville and to meel our

other ethical responsibilities, in accordance with the relevant ethical requirements relaling to our audil. We

believe that the audit evidence we have obtained is sutficient and appropriate to provide a basis lor our

audit opinions.

Emphasis ol Matter

Change in Accounting Ptinciple

As described in Nole A to the linancial statements, in 2025, City of Kingsville adopted new accounting
guidance, Governmental Accounting Standards Board Statement No. '102, Cedain Risk Disclosures.

Our opinion is not modilied with respect to this matter.

As described in Note A to the financial statements, in 2025, City of Kingsville adopted new accounting
guidance, Governmental Accounling Standards Board Statement No. '101, Compesated Absences.

Our opinion is nol modilied with respect to this matter.

g
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Responsibilities ol Management ror the Financial Statements

Managemenl is responsible for the preparation and lair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States ol America, and lor the
design, implementation, and maintenance of internal control relevant to the preparation and lair
presentation of financial statements thal are lree lrom material misstatement, whether due to lraud or error.

ln preparing the financial statements, management is required to evaluate whether lhere are conditions or
events, considered in the aggregate, that raise substantial doubt about City oI Kingsville's ability to
continue as a going concern for twelve months beyond the financial statement issuance date, including
any currently known information that may raise subslantial doubt shortly thereafter.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
Iree lrom material misstatement, whelher due to lraud or error, and to issue an auditor's report that includes
our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducled in accordance with GAAS and Government
Auditing Standards will always detect a material misstatemenl when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than lor one resulting lrom error, as fraud may involve
collusion, Iorgery, intentional omissions, misrepresentations. or the override oI internal control.
Misstatemenls are considered material it there is a substantial likelihood that. individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

Exercise professional judgment and maintain prolessional skepticism throughout the audit

ldentiiy and assess the risks of material misslatement of the linancial statements, whether due to lraud
or error. and design and perform audil procedures responsive to those risks. Such procedures
include examining. on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances. but not for the purpose oI expressing an opinion on the
etfectiveness ol the District's internal control. Accordingly. no such opinion is expressed.

Evaluate the appropriateness oI accounting policies used and the reasonableness of signilicant
accounting estimates made by management. as well as evaluate the overall presentation of the
financial statements.

Conclude whether, in our judgment, there are conditions or events. considered in the aggregate, that
raise substantial doubt about the City's ability to continue as a going concern for a reasonable period
ol time.

We are required to communicale with those charged wilh governance regarding. among other matters. the
planned scope and timing oI the audit, signilicant audit findings, and certain internal control-related matters
that we identilied during the audil.
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Required Supplementary lnformation

Accounting principles generally accepted in the United States ol America require that the Management's
Discussion and Analysis, and budgetary comparison inlormation and schedule oI the City's proportionate
share ol the net pension liability and schedule ot City pension contributions, and schedule ol the City's
proportionate share of the net OPEB liability and schedule of City OPEB contributions be presented to
supplemenl the basic financial statements. Such informalion is the responsibility ol management and,
although not a part ol the basic financial slatements, is required by the Governmental Accounting
Standards Board who considers it lo b€ an essential part of financial reporting lor placing the basic
Iinancial statements in an appropriate operational, economic, or historical conlext. We have applied
certain limited procedures to the required supplementary inlormation in accordance with auditing
standards generally accepted in the United States of America, which consisted ol inquiries oI
management about the methods of preparing the information and comparing the inlormation lor
consistency wilh managemenfs responses to our inquiries, the basic linancial statements, and other
knowledge we obtained during our audit of the basic linancial statements. We do not express an opinion
or provide any assurance on the inlormation because the limited procedures do not provide us with
sutficient evidence to express an opinion or provide any assurance,

Supplementary lntormation

Our audit was conducted Ior the purpose of lorming opinions on the Iinancial statements that collectively
comprise City ol Kingsville's basic linancial statements. The introductory seclion. combining and individual
nonmajor Iund Iinancial statements, and statistical section are presented for purposes of addilional
analysis and are not a required part ol the basic linancial statements. The schedule ol expenditures ol
Iederal awards is presented lor purposes of additional analysis as required by Tille 2 U.S. Code ot
Federal Regulatons Part 200, Uniform Administrative Requirements. Cost Principles, and
Audit Requirements lor Federal Awards. and is also nol a required part ol the basic linancial
statements. The combining and individual nonmajor Iund linancial statements and the schedule oI
expenditures ol federal awards are the responsibility ol management and were derived from and relate
directly to ihe underlying accounting and other records used to prepare the basic linancial statements.
The information has been subjected lo the auditing procedures applied in the audit of the basic linancial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements or to
the basic financial statements themselves. and other additional procedures in accordance with auditing
standards generally accepted in the United States oI America. ln our opinion. the combining and individual
nonmajor lund linancial statements and the schedule oI expenditures of lederal awards are lairly stated. in
all material respects. in relation to the basic financial statemenls as a whole.

Other lnformation lncluded in the ACFR

Management is responsible for the other information included in the ACFR. The other inlormation as
identilied in the table of contents comprises the information included in the ACFR bul does not include the
basic Iinancial statements and our auditor's report thereon. Our opinions on the basic financial statements
do not cover the olher inlormation, and we do not express an opinion or any form of assurance thereon.

ln connection with our audit oI the basic financial stalements, our responsibility is to read the other
inlormation and consider whether a material inconsistency exists between the olher information and the
linancial statements, or the other inlormation otherwise appears to be materially misslated. lf, based on the
work performed, we conclude that an uncorrected material misstatemenl oI the other inlormation exists, we
are required to describe it in our report.
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Other Reporting Required by Government Auditing Standards

ln accordance wilh Government Auditing Standards, we have also issued our report dated March 13,
2026 on ou( consideration of City of Kingsville's internal control over financial reporting and on our tests ol
its compliance with certain provisions ol laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
Iinancial reporting and compliance and the results of that testing, and not to provide an opinion on the
etfectiveness oI internal control over Iinancial reporting or on compliance. That report is an integral part of
an audit perlormed in accordance wilh Government Auditing Standards in considering City ol
Kingsville's internal control over linancial reporting and compliance.

Respectf ully submitted,

(cI
hn Womack & Company, P.C

Kingsville, TX
[,4arch '13. 2026
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MANAGEMENT'S DISCTISSION AND ANALYSIS

This section of the City of Kingsville's (City) annual financial report presents management's
discussion and analysis (MD&A) of the City's financial performance during the fiscal year
ended September 30, 2025. The MD&A should be read in conjunction u'ith the transmittal letter
found in the Introductory Section of this report and the Ciq"s Financial Statements u,hich follow
this section.

FI\ \\CI,\L HICHLICHTS

Entitl'
a

a

a

a

a

a

Wide
Total assets for the Ciry' were $109.3 million compared to $108.3 million in the prior
fiscal year ended September 30,2024. This increase is attributable to an increase in long
term capital assets increased due to capital projects completed and capital equipment
purchased through grant funding and debt senice bond issues.

Total deferred outflows of resources u'ere $2.02 million compared to $3.67 million in the
prior fiscal y'ear ended September 30. 2024. This decrease is attributable to a net
investment income gain in the TMRS retirement system.
Total liabilities uere $50.9 million compared to $54.4 million in the prior fiscal year
ended September 30,2024. This decrease is attributable to principal payments on [ong-
term bond contractual obligations.
Total defened inflows of resources were $4.2 million compared to $4.9 million in the
prior fiscal 1'ear ended September 30.2024. This decrease is attributable to inflows
related to OPEB and other resources.

The total net position was $56.3 million compared to $52.7 million in the prior fiscal year
ended September 30.2024. This increase is attributable to increases in Capital Projects.
and net investment in capital assets.

Assets and det'erred outflous of resources of the Ciry'exceeded its liabilities and deferred
inflous ofresources at the close ofthe most recent fiscal vear bv 356.3 million.

Governmental Activities
On a govemment-u ide basis fbr govemmental activities:

. The CiR had net program expenses of $19.4 million tbr the fiscal lear ended September
30. 2025. compared to $21 .9 million tbr the prior ).ear. representing an ( I 1.361 %
decrease coming mainll t'rom public llorks and tourism.

o General revenues and transtbrs totaled $21.1 million for the fiscal lear ended September
30. 2025. compared to the prior )'ear's amount of $20.3 million. representing a .l..ll%
increase coming mainll l'rom prope4 lares. miscellaneous. and available unrestricted
lunds.

. Net position overall increased 5.35% from $29.9 million on September 30. 2024. to $31.5
million on September 30. 2025.
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Business Type Activities
On a govemment-uide basis for business rype activities:

o The City had net program revenues of $4.0 million for the fiscal year ended September
30,2025, compared to $4.1 million for the prior year. representing a 3.7%o decrease.

. General revenues and transfers out totaled ($2.0) million lor the fiscal year ended
September 30,2025, compared to the prior year's amount of ($1.4) million. representing
a 42.09o/o increase-

. Net position overall increased 8.52% from $22.9 million on September 30. 2024. to $24.8
million on September 30. 2025.

o On September 30. 2025. business-ry'pe activities had $20.4 million in total liabilities
compared to $23.0 miltion on September 30. 202.1. representing an I I .20 decrease.

Governmental Activities vs Business-T1'pe Activities
r The ratio of total assets to total liabilities for govemmental activities uas 2.0 times: tbr

business-r-""pe activities the ratio was 2.i5 times. This ratio is a measure of leverage and
solvencl.. indicating ho* much assets are financed through borrorving and other
obligations. and how easily debts can be paid bl selling assets. The higher the ratio. the
louer the financial risk.

o The quick ratio (current assets to cunent liabilities) uas 6.05 times fbr sovemmental
activities and 3.81 times tbr business-ry'pe actil ities. This ratio is an indicator oi the
short-term liquiditl position and measures the abilitl to meet short-term obligations u'ith
assets thal can be converted quickll' to pal dorn current liabilities. A high ratio. uhich is
generally anlthing above 1.0. indicates good liquidiq- and financial health.

. Total net position rvas $56.28 million. uhich is an increase ol$i.5 million tiom the prior
)ear. or about 6.73oh. Covemmental activities' net position increased b1 5.35%. *hile
business-g'pe activities' net position increased b1 8.52%.

General Fund
. The fund balance of the General Fund decreased from $li..{7 million to $12.95 million.

This represents a (3.87o/ol decrease f'rom the prior lear's fund balance. and lurthermore.
represents 47.55% of the $27.2 mitlion in erpenditures in the current 1ear. The General
Fund's Unassigned Fund Balance rras $7.7.1 million. or 18.-l-l% of general fund
expenditures.

. General Fund revenues. (including transttrs in and issuance oi debt). lbr the tiscal lear
ended September i0. 2025. of $27.57 million *ere .1.70% higher than the prior lear
revenues of $26.i3 million. The $l.l million increase is mainll due to a $1-18 thousand
increase in licenses and permits. a $464 thousand increase in taxes. a $-100 thousand
increase in changes lor senices. a $310 thousand increase in transt'ers tiom other
intergovernmentat. and a $i57 thousand increase in transt-ers in.

o General Fund's expenditures. including transttrs out. tbr the tiscal lear ended September
30. 2025. of$28.08 million uere 2.39% higher than the prior )ear expenditures of$27.43
million. The $654 thousand increase is mainll' due to a general increase in tuo
department's expenditures and a $456 thousand increase in transt'ers out.



a General Fund 001 is part of the General Funds included in the Annual Comprehensive
Financial Report. The financial policies state the City must maintain a reserve for major
contingencies ofat least 25Vo of the total General Fund 001 appropriations. General Fund
001's unassigned fi.rnd balance on September 30, 2024, was $7.94 million. representing a
32.180% reserve. The fund balance remained at $7.94 million on September 30, 2025.
representing a 30.977o resen e.

OVERVIEW OF THE FINANCIAL STATENIENTS

This Annual Comprehensive Financial Report has been prepared in accordance uith Generallr'
Accepted Accounting Principles (GAAP) for local govemments as prescribed bl the
Govemmental Accounting Standards Board (CASB). The report consists ol three components:
management's discussion and analysis (this section). the ba.rlc .lirutnc'iul statements, and
s up p I e me n tary inJb r m at i o n.

Figure A-l shous hou- the required parts of this annual comprehensive tinancial report are
arranged and relate to one another. In addition to these required elements. a section uith
combining statements that provides details about the non-major govemmental tunds and intemal
sen'ice funds is included.

Figure A-l: Required Components of the Citr''s .{nnual Comprehensir e Financial Report

Summary' I)etail

The basic financial statements are comprised ofthree components:
o The government-wide firuncial statemenls provide both long-term and short-term

informalion about the City's overall financial status. These statements are presented for
both governmental activities and husiness-t1*pe dctirilies. They are designed to provide
readers with a broad overvien'ofthe CiB"'s finances. like a private sector business.
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o The statement of net posilion presents information on all the City's assets and
liabilities, with the difference betr,r'een the tuo reported as net position. Over time.
increases or decreases in net position ma! sene as a useful indicator of r.lhether
the financial position olthe City is improving or deteriorating.

o T7rc slatement of octililies presents information to shou. hou the Ciq"s net
position changed during the most recent tjscal 1ear. All changes in net position
are reported as soon as the underlying event giving rise to the change occurs.
regardless ofthe timing ofrelated cash flows.

o Both govemment-wide financial statements distinguish the functions of the City
that are principally supported by taxes and intergovernmental revenues
(goternmental actirities) from other functions that are intended to recover all or a
signiticant portion of their costs through user t-ees and charges (baslne.ss+1,pe

dctivities\.

The fund financiol statements focus on indir idual parts of the Citl'. reporting the Cib-'s
operations in greater detail than the govemment-u ide statements. A Jimd is a grouping of
related accounts that is used to maintain control over resources that have been segregated
tbr specific activities or objectives. The Cit1. like other state and local govemments. uses
fund accounting to ensure and demonstrate compliance $'ith finance-related legal
requirements. All funds of the Cit) can be divided into three categories: govemmental
funds. proprietary' funds. and fiduciary' funds.

o The goternmental funds statements shorv hou general goremment senices rrere
financed in the short term as uell as what remains for future spending. The tu'o
major govemmental funds are the General Fund and the Debt Sen'ice Fund.

o Proprietary fund statements ofl'er short-term and long-term financial information
about the activities the Citl' operates as a business: enterprise -funds and interrul
sen'ice funds. The major proprietary lund is the combined Utitiry' S)'stem Fund.

o Fiduciary fu,?ds statements provide intbrmation about the tjnancial relationships
in rvhich the Ci[' acts solely as a tr stee or gent fbr the benefit of others to
rvhom the resources belong. Frrtrcrrrry' ./imds are used to account for resources
held for the benefit of parties outside the govemment. Fiduciary funds are not
ret'lected in the govemment-u ide financial statements because the resources of
those funds are not available to support the Citl''s o\\n programs. The accounting
used tbr fiduciary' funds is much like that used tbr proprietary' funds.

.\'otes to the .financial stule,nents provide essential additional intbrmation to provide a

clear picture of the assets. tiabilities. or inherent risks. The notes to the financial
statements tbllo$ the basic financial statements.

The financial statements are follolred b1 a section ol requiretl supplementary information (RSI)
that lurther explains and supports the information in the tinancial statemenls. RSI intbrmation
follou's the notes to the financial statements.
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More about the Cit-v's Fund Financial Statements:

Governmentol funds ue used to account for essentially the same functions reported as
governmental activilies except that the Solid Waste Activitl' is reported as a business-type
activity in the govemment-wide financial statements. Hou'ever. unlike the govemment-uide
financial statements, govemmental fund financial statements focus on near-term inflovs and
outflows of spendable resources, as well as on balances of spendable resources available at the
end of the fiscal year. Such information may be useful in evaluating a govemment's near-term
fi nancing requirements.

Because the focus of govemmental funds is narrower than that of the govemment-*ide financial
statements. it is useful to compare the information presented for gorernmentol.finds with similar
information presented for goternmental actit'ities in the govemment-wide financial statements.
Bl doing so. readers mal better understand the long+erm impact of the govemment's near-term
tinancing decisions. Both the governmental fund balance sheet and the govemmental fund
statement of revenues. expenditures. and changes in fund balances provide a reconciliation to
facilitate this comparison between golernrn ental fimds and goternmental actitities.

Major and non-major funds are presented separatell.'in the govemmental fund's balance sheet
and in the govemmental fund's statement of revenues. expenditures. and changes in fund
balances.

The general fund and the debt sen'ice fund are presented separatell along uith the aggregated
other gowrnmental Junds. Individual fund data for each of these non-major gol'emmental funds
is provided in the tbrm of combining slatements following the presentation of the major funds.
There are four non-major govemmental funds.

The Ciq adopts an annual operating budget tbr govemmental funds. A budgetan comparison
statement has been pror ided tbr these ttnds to demonstrate compliance s ith this budget.

More about the Citl's Proprietar.v Funds:

Tno ry'pes of proprietary Jirnrls are used bl the Ciry':

Enterprise .funds are used to report the same functions presented as businessll'pe 4('/iui/ie.r in the
govemment-uide financial statements. excluding solid rvaste. rvhich is recorded in the General
Fund. The Ci5. uses enterprise funds to account tbr its Utitiq'S1'stem. shich pro'r'ides rvater.

seuer. and garbage senices. Proprietary funds provide the same gpe ol intbrmation as the
govemment-wide financial statements. onll in greater detail.

Internal sen'ice -fimds are an accounting device used to accumulate and allocate costs intemalll'
among the Citl's various functions. The Cit-r'uses an intemal sen ice fund to account tbr risk
management activities. including insurance tbr general liabilities. '"r'orkers' compensation. and
health benefits. Because this coverage predominantll' benefits govemmental rather than
business-rype f'unctions. it has been included *ithin governmentol octirities in the golemment-
u,ide fi nancial statements.
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GOVERNMENT.WIDE FINANCIAL ANALYSIS

Net Position
Net position serves over time as a useful indicator of the Citl's financial position. On September
30, 2025, the net position totaled $56.28 million. $3.55 million more than the prior year. The
composition of this net position is $31.47 million for govemmental activities and $24.81 million
for business-type activities, which is comprised primarily of the Combined Utilit;- 31stem.

A large portion of the City's net position is invested in capital assets (e.g.. land. infrastructure.
buildings. machinery. and equipment). less than an-v related debt used to acquire those assets that
arc still outstanding and represent 37.36% of the total net position. The Ciq uses these capital
assets to provide sen'ices to citizens: consequentlt. these assets are not available for future
spending. Although the Cig"s investment in its capital assets is reported net of related debt. it
should be noted that the resources needed to repa) this debt must be provided lrom other
sources. since the capital assets themselves cannot be used to liquidate these liabilities. The Citl'
has 1.43% of its net position set aside fbr the retirement ol debt. Approrimatell' 7.6% of the
Cit-l"s govemmental activities' net position is unrestricted in their use lbr Ciry'activities.

Table A-l: Net Position for Governmental and Business-t1'pe Activities
September 30, 2025, and 2021

(in thousands of dollars)

GoremmentalActirities Business-qpeActirities Total

r0:5 t0:.1 :0ti :0:{ t0t: :0:l
Current & other assets

Capital assets

Total assets 6t.lrl 5 8.88 5 -18.t t0 l9.116 109..'ill 108.i-r I

Defened Outtlo*s oi Rerenues 1.691 i. t00 lt6

5 - .81i s

16.399

-i6.:9i s

I.591
16.-10l s

-i 1.807

t9.l7t s
i0.171

5l.l l8 s

5E.:06

55.-165

r1.866

57: :.010 i.671

Shon-rerm liabilities

Long-term Iiabilities

Amouns due within one lear
Due in more than one rear

Total liabilities

,'1.E8_',i l ll 1.E67

r.7li
t7.16E

:.1r6
16.166

l.t l6
18.79i

J.:EE

{0.83J
-r.E.l9

l6_t6t

:.rl9 5.7i0 l.16l

r.87:
t{.66E
l0.lt-'l I l.-j.tl t0.t.l9 :i.0:8 50.871 j.t.i7t

Delined Inllo*s of Rerenues

No inr estment in capital asses

Restricted

Unrestricted

.llE

9.109

10.316
Total tret positiotr $ jl.l7l 5 :9.871 S

l.0tl 769 -'i. t76 .l. r:8 J.l,)0 {.897

1.661

t{.J3i
2.376

l6.l{8
-t- /l1
.1.809

l.l.8l0

l].:77
5.181
.1.,'i0l

:1.861

10.m9
19.188

6. t85

56.181
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l-l.ls-1
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TABLE A-l : Governmental-Type Activities
Current & Other Assets decreased $1.5 miltion fiom 536.3 million in FYI-I to $3,1.8 million in
FY25. or l4.07oh). Virtually all of this is due to the City's louer cash balances.
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Capital assets, net of accumulated depreciation. increased $3.8 million from $22.6 million in
FY24, to $26.4 million in FY25. or 16.85Yo. Long-term liabilities decreased $2.8 million from
$27.47 million in FY24 to $24.7 million in FY25. or (10.20%). Most of this decrease is due to
lower contractual obligations for debt issues. Other liabilities increased $t.9 million from $3.88
million in FY24 to $5.8 million in FY25 or. 48.52%o. This was mainll' due to an increase in
current contractual obligations. Restricted Net Position increased by $15.3 million from $9.11
million in FY24 to $24.4 million in FY25. or 168.23% as follorvs:

$3,335.838
($l7l.o9o)

$11,874.546
$ 10.045

$198.220
$ 1.906

$75.494

lncrease
decrease
increase
increase
increase
increase
increase

Federal and State Programs
Debt Sen ice
Capital Projects
Municipal Court Security'
La*' Enforcement
Municipal Court Technologr
Tourism

Unrestricted Net Position decreased $18.0 million lrom $20.35 million in FY2-l to $2.4 million
in FY25. or (88.32%).

TABLE A-1 : Business-Type Activities
The Combined Utitiq System's net position was $2.1.80 million in FY25. thich is 106.7i% ol
total net position and is $1.95 million more than the prior vear. The Combined Utilit)' S)stem
contributed all the total unrestricted business-t]'pe net position.

Current & Other Assets decreased $2.87 mitlion from $19.17 million in F\'2-{ to $16.30 miltion
in FY25. or (1"1.97%). Cash. both unrestricted and restricted. are do*.n 51.79 million f'rom
$16.45 mitlion in FY2-l to $13.66 million in FY25 aaributable to debt sen ice and granr
expenditures. Capital assets. net of accumulated depreciation. increased S1.53 mitlion from
$30.27 million in FY24 to $31.8'l million in FY25. or 5.07%. due to the \\'ater meter capiral
project wastewater improvements.

Long-term liabilities decreased $2.6 million t'rom $18.79 million in FY24 to $t6.17 million in
FY25. or (13.98%) due to decreases in the contract obligations palable of $2.2 million. Net
investment in capital assets increased $2.97 million t-rom $13.28 million in FY24 to $16.15
million in FY25. or 22.37Vo due to increases in the bond and grant capital projects.

Restricted net position decreased $530 thousand from $5.28 million in FY2.l to $4.75 million in
FY25. or (10.04%). Federal and State grant programs along rvith Capital projects make up the
restricted net position and are attributable to projects related to ARP tunding and grants.

Unrestricted net position decreased $491 thousand tiom $.1.i0 million in FY24 to $3.81 miltion
in FY25. or (l 1.44%). This decrease is attributable to increased operational expenditures for the
utili$'s-vstem.

The Ciry'has sufficient f'unds to meet requirements for cash outlal's in the next fiscal l ear as uell
as the financial capacitl. to meet its long-term obligations.
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Changes in Net Position
Table A-2 details the City's change in net position from the prior year.

Table A-2: Changes in Net Position
September 30, 2025, a,nil2021

(in thousands of dollars)

GorerrnetrtalActivities Business-rt-p€.{ctfuities Total

202s 2021 2025 2021 2025 2021
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TABLE A-2: Governmental Activities
As shown in Table A-2. revenues lr,ere split bet*'een govemmental activities and business-type
activities al 62.570/o and 37 .43%:o. respectively. Expenses for each were 68.73Vo and 31.22%. Net
position increased 5.35% for govemmental activities. increased 8.52o/o for business-t_vpe
activities. and increased 6.730/o o.,erall

The cost of all governmental activities for the fiscal year 2025 was $3 l.l6 million. Houever, the
amount that taxpayers paid for these services through Cit.v ta\es and business fees u'as $17.6
million.

Some of the costs u'ere paid by:
o Those who directly benefited from the programs. or $5.29 million- and
. Other govemments and organizations subsidized certain programs $ith grants and

contributions and totaled $6.4 million.
o Charges for sen.ices comprised 16.10% of govemmental activities' relenues including

transfers in and 82.80% of business-g pe activities' revenues.
o Taxes contributed 53.56% of govemmental activities' revenues including transtbrs.
. Investment eamings generated 3.82% and 1.34% ofgolemmental activities revenues and

business-t.vpe activities. respectivel)'. rel'lective of increasing interest rates in 2025
compared to 2024.

. Public Sat-et1 ( including Police. Fire. Emergencl Management. [nspections and
Municipal Court) expenses accounted for 51.0i% of govemmental activities' e\penses
and 14.03% of govemmental activities' e\penses rvere for Public Works.

o Public Safery required the largest net amount ol public tunds after deducting program
revenue. grants. and contributions. The total subsidl' uas $l 1.8 miltion.

. General govemment comprises I 9.1 2% of all go\emmental activities' e\penses.

Charges lbr senices revenue increased Sl million fiom $-1.2-l million in FY2-l to $-i.29 million
in FYl5. or 2.1.8%. These revenues come lrom licenses and permit t'ees. along uith park and

recreation activities and other miscellaneous changes. Sales ta\ revenue increased $53 thousand

from $6.47 million in FY24 to $6.5 million in FY25. or 0.82%. It is believed that residents

continue to shop localll due to increasing t'uel costs. rather than traleling to neighboring Corpus
Christi. In FY25. the Cit1"s one+ime comptroller audit adjustments increased overall sales tax
pa) ments b1 $25 thousand dour lrom $2.1 thousand in FY 2.1.

Other Revenues increased from $13.1 thousand in FYI-I to Sf l9 thousand in F\'15.

General govemment e\penses decreased $78 thousand tiom $6.0-l million in FYI-I to $6.0
million in FY25. or (1.29%). Public Satbtl'e\penses increased $3.8 million tiom $12.14 million
in FY24 to $15.90 million in FY25. or 3l%. Public Works expenses decreased $901 thousand
tlom $5.27 million in FY24 to $4.4 million in FY25. or ( I 7.10%). Overall expenditures went up

b1 $2.73 million due to inflationary costs in the operational dir isions. These increased costs were
covered bv the Citr.as lees n'ere not increased tbr current senices.
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The change in net position before transfers increased by $3.34 million, from a $3.71 million
deficit in FY24 to a $376 thousand deficit in FY25. Transfers In. increased $41 thousand. from
$2.03 million in FY24 to $2.07 million in FY25. or 2.02%o.

TABLE A-2: Business-Type Activities
Charges for services revenue increased $1.37 million from $13.9 million n FY24 to $15.25
million in FY25, or 9.90%o. Water rates increased in FY25.

The change in net position before transfers decreased $450 thousand. from $4.73 million in
FY24 to $4.28 million in FY25. or 9.52oh. Transfers Out increased $296 thousand from $2.03
million in FY24 to $2.33 million in FY25. or 14.57Yo.

Solid Waste expenses decreased $55 thousand from $3.26 million in FY24 to $3.21 million in
FY25. or (1.690/o). Water and uastewater expenses increased $1.5 million from $9.43 million in
FY24 to S10.93 million in FY25. or 15.92Vo.

Graph 1 presents the cost of each of the Cif''s major govemmental functions. as uell as the
associated progrurm revenues.

Graph l: Program Revenues to Activi{v Expenditures

18,0m,000

16,0m,000

14,0m,000

12,0m,000

10,0m,000

8,000,m0

6,000,m0

4,000,m0

2,000,m0

0

I Expenditures

I Revenues

General Public

Gov't Sa fety
Public Health Tourism lnt on LT

Works Services Debt

TI

30



Graph 2 indicates, in pie chart form. the sources of revenue for govemmental activities. As
expected in govemmental activities. the subsidy required lrom taxpayers provides the majority
support to these core services.

Graph 2: Revenue b1' Source - Governmental .Activities

Revenues olthe Ciq 's business-ry'pe activities are associated rrith operating activities accounted
for in the Enterprise Funds. Solid 'fi'aste activities are recorded in the General Fund but are
shorm in the govemment-wide statement as a business-tl pe actir iq .

The Combined Utilities System of u'ater. $astewater. and storm water accounted lor 77.37Vo of
the e\penses generated for business-g-pe activities. with sotid !\,aste accounting tbr an additional
22.68yo. The Utilities S1'stem had operating revenues of $13.4 million. up by. $ l.l0 million. and
op€rating e\penses rvere $10.9 million. The change in net position *as $2.01 million because

of:

. Water revenues were up by $616 thousand due to increased consumption.

. Wastew'ater revenues w'ere up by $520 thousand due to increase consumption and
adjustments.

. Stormwater revenues were up by $139 thousand.
o Operating and capital grant revenues \r'ere do\,m b1'$79 thousand.
. The operating expenses increased by $ 1 .5 million. primarill due to inflationary factors.
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FINANCIAL ANALYSIS OF THE CITY'S FTINDS

Governmental Funds
. Total assets of the General Fund decreased $417 thousand from $15.55 million to $15.14

million between FY24 and FY25. Most of this overall decrease in total assets is from a
decrease of $1.5 million in unrestricted Equity in Pooled Cash due to increased costs for
operational expenditures.

. Deferred Revenues for FY25 increased slightly by $144 thousand.

. Total liabilities decreased by $39 thousand to approximately $1.40 million or. (2.7)%ol.
Most of the decrease is attributed to a $264 thousand decrease in Due To Other Funds as
these were paid off b;" 1'ear end and a $219 thousand increase in Accounts Payable and
accrued expenses for expenditures not paid b1' ;-ear end. This brings the ratio of total
assets to total liabilities (including defened revenues) to 6.91 times in 2025. dowr from
7.45 in2074.

o Starting on page 91. see the Budgetary' Results of the General Fund section belou for
more details on the General Fund revenues and expenditures resulting in General Fund
revenues under expenditures before other financing sources.

. The unassigned Fund Balance decreased $630 thousand due to an increase in
expenditures over revenues. The Committed Fund Balance for Street Maintenance
increased b1 $340 thousand due to more street maintenance projects. The Committed
Park Maintenance Fund Balance decreased $9 thousand due to additional projects being
completed. The Committed JK North'*-ay Fund Balance decreased due to the project
associated with the commitment being completed. The Committed Fund Balance for
Golf Course Maintenance increased $2 thousand due to additional projects being
completed. The overall Fund Balance decreased $521 thousand from $1i.47 million in
FY24 to $12.95 million in FY25. The General Fund perfbrmed worse due to inflationar_r
increases ol items needed for operations and compensalion increases to remain
competitil e in retention of citl' uorkers.

Police
a

Forfeiture Funds
Total assets of the Police Forttiture Fund decreased $f08 thousand irom $ I .78 million to
$1.58 million betueen FY2-l and FY25. lvlost of this overall decrease in total assets \\'as

from a decrease in restricted Cash and Cash Equivalents ol $-159 thousand due to less

seizures occurring and pending cases adjudicated. As this revenue source decreases.

necessan expenditures r.vill be funded 11v6rrgh cash alreadl'on hand.

Total liabilities of the Police Fortbiture Fund decreased b1' $-160 thousand from $5-l-l
thousand in FY24 to approrimatell $8.1 thousand in FY25 main[1'due to a $-16] thousand

decrease in customer deposits because of adj udicated cases. This brings the quick ratio
(current assets to current liabilities) to 18.8 times in FY25 from 3.18 times in FY2.l.
Year-end unsettled seizures remain liom current Cit-r' of Kingsville Police department
seizures. Unsettled seizures pending uere doun $462 thousand.

The Police Forleiture Fund revenues increased $150 thousand. or 60.77oh. lrom $l-17
thousand in FY24 to $397 thousand in FY25. This increase uas due to more pending
seizure cases being adjudicated.

a
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Police Forfeiture Fund erpenditures saw a decrease of$69 thousand from $214 thousand
in FY24 to $145 thousand in FY25. This decrease was because of lower expected
forfeiture revenue and expenditures being moved into another fund.
The Police Forfeiture Fund Restricted Fund Balance increased by $252 thousand from
$1.24 million in FY24 to $1.50 million in FY25. The net of revenues over or under
expenditures determines the change in value of the firnd balance and revenues increased
due to pending cases adjudicated. Construction continues on the main transportation
corridor making it difficult to perform this effort. This issue continues to slou' doun ner.r.

pending seizures.

Federal Grants
o Total Assets of the Federal Grants decreased $973 thousand from $3.12 million to $2.15

million between FY24 and FY25. or (3 I . l9%). Broke ground on construction projects.
o Total liabilities and deferred inflorvs increased $1.09 mitlion or 201.21Vo from $1.60

million in FY24 to $1.63 mitlion in FY25 mainly due to an increase in Accounts Pa_vable

because oloutstanding project inr oices.
o Fund Balance decreased $2.06 million or (79.83%) irom $1.59 million in FY24 to $522

thousand in FY25. Most of the Federal Grants are reimbursement grants. uhich results in
funds received after payments made. This change is due to timing issues or matching
funds being provided.

Debt Service Fund
. The Debt Senice Fund Balance increased $61 thousand from $6'16 thousand in FY24 to

$677 thousand in FY25. This rvas an increase ol 9.91Vo tiom FY24 to FY25. The Ciry'
structures the Debt Sen'ice Fund Balance to minimize the balance being carried to no
more than required tbr the cash t'lon necessary to senice the Ci5''s debt.

Capital Projects Fund
r This \r'as a ne\\' tund in FYIS due to a bond issue that $as issued tbr the purchase of

landfill. sanitation. and street equipment. The bond proceeds r.rere received late in FY
22-23. Total assets decreased 1.88 million tiom S16.65 million in FY l-l to $14.8 million
in FY25 due to bond funds spent for items tbr rvhich the bonds uere issued. Total
liabilities increased b1' $129 thousand tiom $7-l thousand in FYI-I to $203 thousand in
FY25 due to outstanding purchase orders at fiscal lear end. The Fund balance decreased

$2.01 million lrom $16.58 million in FY24 to $1-1.56 million in FY25.

a

JJ

Other Governmental Funds
o Total assets of the Other Governmental Funds decreased $.181 thousand tiom $1.75

million to $ I .27 million between FY24 and FY25. Equitl in Pooled Cash and Cash
equivalents decreased $256 thousand. uhile Restricted Cash and Cash equivalents
increased $61 thousand. Accounts Receivable increased $15 thousand and Due From
Other Funds and Govemments decreased $7 thousand betueen FY24 and FY25.

o Total liabilities and deferred revenues of the Other Govemmental Funds decreased b1'

$ I 7 thousand to $567 thousand. a (,2.93%\ decrease. Most of the decrease is attributed to
Accounts Payable outstanding invoices paid and a decrease in delerred revenues not
recognized at year end.



Budgetary Results ofthe General Fund

Revenues
Per page 92, General Fund tares and business ta\ revenues were $14.73 million, which was $56
thousand, or 0.38% below the final budget. Ad Valorem Ta.x Delinquent revenues were $li6
thousand, which was $66 thousand, or (32.85%o) below budget. FY25 tax revenues increased by
$464 thousand due to collection efforts. Ad Valorem Tax Penalry* revenues were $127 thousand.
w'hich was $9 thousand. or (6.44%\ below budget. The Citv usualll' budgets these revenues
consen'atively to adjust for possible anomalies that might occur in the collection process vvhich
the Ciry does not manage. Sales Tar Revenues'*ere $6.53 million. u'hich rvas $81 thousand. or
1.25% above budget. Franchise ta\ revenue u'as $818 thousand. uhich rvas $46 thousand. or
5.95% higher than the final budget. These variances are the result of consen'ative budgeting and
changes in the local economy. Sales taxes for FY25 increased $53 thousand over FY24. uhich
indicates that consumers continued to shop more localll. but intlationary factors are slorving
dour purchases in general. Franchise taxes tbr FY25 decreased $.1-l thousand but still indicate
these revenues continue to remain stable fiom vear to vear.

Fines and Forfeiture revenue \ras less than the Final Budget tbr FY25 b1 $135 thousand. or
(21.1l%). FY25 revenues decreased over FY2.l b1 $ 134 thousand. Municipal Court has retumed
to in person court appearances rvhich has increased revenues.

Garbage Fees revenue u,as higher than the linal budget b1 $6 thousand. or 0.17o/o fbr FY25 due
to customers changing the number ofcontainers on their account. The Landtill Fees revenue uas
more than the final budget b1 $26 thousand. or 3.690/o fbr FY25. There rvas more rainlall in the
prior lear resulting in the landfill being open more dal s in FY25.

Erpenditures

Cit)' Administration Department
The Citl Commission expenditures rrere louer than the flnal budget b1'$16 thousand or I1.90%
due to Commissioners attending less meetings than planned and traveling less than expected.
FYl5 acrual expenditures decreased $17 thousand liom FY2-l mainlt due to less travel and

training.

The Citl'Manager expenditures uere louer than the final budget b1' $2 thousand 0.537o. due to
small decreases overall. FY25 actual expenditures increased $98 thousand irom FY24 due to
existing Citl Manager pal out.

Citl Special Sen'ices expenditures uere louer than the tinal budget b1' $33 thousand. or 4.65oh
due to savings in Sen'ices. FY25 actual expenditures decreased b1 $9.1 thousand from FY2-1.
mainlv due to no election.

3.r

. Other Govemmental Funds include Tourism. Federal and State grants. The fund balance
for these funds was $1.16 million in FY24 and decreased to $701 thousand in FY25. This
decrease was mostly due to Federal Grants moved into the category.



Economic Development expenditures were louer than the final budget by $69 thousand, or
25.49o/o due to less being paid for incentive agreements. FY25's actual expenditures increased
by $ 139 thousand mainly due to a vacant position in the EDC.

Overall, the City Administration Department's expenditures decreased in FY25 by $ I 52
thousand and stayed within budget as expenditures uere lower than the final budget b1- $120
thousand or (7 .79Yo).

Management Services Department
The Personnel Division expenditures u'ere lorver than the final budget by $15 thousand or 2.87%
due to savings in costs of safery' incentives. emplolee recognition supplies. r'arious senices and
operating lease expenditures. FY25 actual expenditures increased $48 thousand from FY2.l
mainlf in Personnel due to the nerv compensation plan.

Municipal Court expenditures !!ere lower than the tinal budget b1' $3 thousand or 1.02% w'ith
savings in personnel. supplies and sen'ices. FY25 actual expenditures decreased $7 thousand
from FY24 due to personnel changes and reduction in force.

Finance expenditures were louer than the final budget b1 $29 thousand or 3.22%. due to
personnel change and reduction in force. FY25 actual expenditures increased $38 thousand tlom
FYI-I due to hiring an accounting assistant.

Facilities expenditures were louer than the t'inal budget br $21 thousand or -1.97o due to supplies
and senice expenditures. FY25 actually' decreased b1 $24 thousand from FY24 due to sarings
in Capital Outlal'.

Information Technologl' expenditures rvere louer than the final budget b1 $7 thousand or 0.90%o

due to increases in Personnel and Sen'ices. FY25 actual expenditures decreased b1.$2 thousand
from FY2.l due to reduction in fbrce.

Overall. the Management Sen'ices Department"s expenditures were louer than the tinal budget
b1'$76 thousand or 2.54Vo. Expenditures in FYl5 increased b1'$53 thousand f'rom FYI-I but
stal ed uithin the FYIS tinal budget.

Legal Department
The Legal Department expenditures uere louer than the tinal budget b1- $.1 thousand. or l.l 5%
mainll in lorver legal lees spent on outside counsel. FY25 actual expenditures increased br. $21

thousand tiom FY24 due to increase in compensation of statl'.

Urban Development Department
Planning expenditures were lower than the tinal budget b1 $l thousand. or 0.417o mainll in
Personnel expenditures due to a vacant position and Other Operating e\penditures due to savings
in an operating lease. FY25's actual expenditures increased $15 thousand liom FY24 mainly
due to increases in the compensation plan and a change in the copier lease.
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Permits and Licenses expenditures were lower than the final budget b1 $2 thousand or l.l3oh
w'ith savings in Personnel and Supplies. FY25 actual erpenditures decreased by $16 thousand
from FY24 mainly in the Personnel category due to the new compensation plan and the Services
category due to using an outside inspection company because ofthe l'acant position.

Code Compliance (Community Appearance) expenditures were lou'er than the final budget by
$19 thousand, or 3.88% with savings mainly in Personnel. FY25 actual expenditures decreased

$37 thousand from FY24 in the Personnel category due new positioned filled.

Overall. the Urban Development Department expenditures u'ere lou'er than the t'inal budget by'

$22 thousand or 2.32%o. Actual expenditures in FY25 rvere $38 thousand higher than FY2.l. but
under the final budget.

Police Department
Police Department total expenditures $ere louer than the t'inal budget b1 $291 thousand. or
3.93% due to lo$€r personnel. supplies and equipment e\penses than budget. Personnel
increased mainll due to the new compensation plan and supplies and equipment maintenance
increased due to inflationary factors for operational costs. Actual expenditures in FY25 uere
$500 thousand more than FY24 due to increased costs in Personnel and Senices due to an

increase in the jail contract.

Fire Department
The Fire Department total expenditures rvere lorver than the final budget b1 $92 thousand or
1.84% due to increase in supplies. Actual espenditures in FY25 uere $-16-l thousand more than

FY24 rvith the largest increase in personnel due to the neu' compensation plan.

Volunteer Fire Department
Expenditures for the Volunteer Fire Department $ere lo$er than the tinal budget b1 $588 or
1.5i%. which uere realized in all operational costs. Actual expenditures in FY25 uere $9
thousand more than FY24 due to the new compensation plan

Public Works Department
Expenditures tbr the Public Works Administration division uere $25 thousand less than the tinal
budget. or 5.99% due to a hiring f'reeze. Actual erpenditures in FYl5 uere $li7 thousand more
than FYl4 due to building maintenance-concrete driveu al expenditures.

Garage expenditures \r'ere $16 thousand less than the tinal budget. or 2.7 5o/o due to statlng
shonages uhich reduced costs across the board. Actual expenditures in FY25 uere $53

thousand more than in FY24 mainll in the Personnel category. due to the nerv compensation
plan.

Sanitation expenditures uere less than the tinal budget b1' $9 thousand. or 0.570% due to
l'acancies which resulted in reduced costs across the board. Actual expenditures in FY25 uere
$ 166 thousand higher than FY24 due to vacant positions and increases in orertime.
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Street total expenditures were lower than the final budget by $78 thousand, or 2.71% due to
staffing shortages which reduced costs across the board. Actual expenditures in FY25 were $328
thousand less than FY24 due to reduclions throughout all expenditure categories.

Landfill total expenditures were lower than the final budget by $400 thousand. or 26.12Vo. There
were vacancies which reduced overall costs across the division. Actual expenditures in FY25
were S 109 thousand more than FY24.

Overall, the Public Works Department expenditures *ere lower than the final budget, by $528
thousand. or 7 .54o/o.

Health Department
The Health Department expenditures uere lou'er than the final budget b1' $4 thousand. or 0.38%
due to supplies. sen'ices and building maintenance. The actual expenditures in FY25 *ere $57
thousand more than FY24 due to the new compensation plan.

Parks and Recreation Department
Total expenditures for the Parks and Recreation Department were lower than the final budget. by

$31 thousand. or 2.28%o as a result of across the board savings. Actual expenditures in FY25
uere $59 thousand less than FY24 mainlv due to reductions in building maintenance and capital
outlavs..

Golf Course
Total expenditures for the Golf Course nere lower than the hnal budget b1 $6 thousand or
0.65%. Actual expenditures in FY25 uere $254 thousand less than FY24 due to reductions in
building and equipment maintenance expenses and capital outlay's.

Tourism
The Tourism Department expenditure was for the commitment to the Counq for improvements
to the JK Northway which u'as completed in FY25.

Total Revenues and Erpenditures
General Fund total revenues. not including transfers-in. lvere $2-1.81 million. which is $39
thousand. or 0.16o/o below the final budget. The General Fund expenditures. not including
transters-out. came in at $27.23 million. rvhich rlas $ I . I 7 million or .1. I 3% belorv the final
budget. Actual revenues. including transf'ers in and lease proceeds are $]7.57 million and actual
expenditures including transftrs out are $28.09 million resulting in a fund balance dra$doun ol
$ 5l I thousand.
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Budget Amendments of the General Fund
The General Fund rel-enues budget ras amended by an increase ol 5247 thousand from the
tbllou'ing sources:

o Cir.v- Special includes a transfer from Utiliry' Fund for Public Works Concrete Parking
Lot.

o Park and recreation t'ees include donations that r,lere received from various sources to be
used for Healthl' Family' El'ents and recreational programs.



r The Fire department received a donation for self-contained breathing apparatus and fire
prevention supplies.

o The Health department fees include donations received for animal health care.
o For miscellaneous revenue. it includes the sale of the old hospital.

Further information on the revenue amendments is detailed on page 86 of the Notes to the
Financial Statement.

The General Funds comparison of expenditures lrom the Original Budget to the Final Budget's
overall change of$405 thousand came fiom the follouing sources:

The Facilities department budget increased b1 $82 thousand due to emergencl' repairs fbr Citl'
Hall and Fire Station #2.

The Fire department budget increased b1 $238 thousand due to an increase in Vehicle
Maintenance and tiom donations receil'ed for selt'-contained breathing apparatus.

The Public Works Admin budget increased b1 $150 thousand due to funding tbr the Concrete
Parking Lot Project.

The Sanitation department budget increased b1. $85 thousand tbr purchase orders that uere rolled
fonrard lor projects that Eere not completed in the prior 1ear.

The Golf Course department budget increased b1 $87 thousand due to emergencv repairs to the
pump station.

Additional information on the Cig's Original Budget to Final Budget and Final Budget to Actual
can be tbund in Exhibit B-1. pages 9l -97. Further intbrmation on the e\penditure amendments is
detailed on pages 87 of the Notes to the Financial Statement.

Non-major Governmental Funds
Various special revenue fi.rnds comprise the ponion ol the financial statements tbund on pages

109-112. Total assets for the combined tunds uere S1.27 million. total liabilities uere S5-ll
thousand. total deferred int'lous uere $25 thousand and total tund balances rrere $701 thousand.
uith $3i thousand in non-spendable funds and $667 thousand in Restricted Fund Balance.

The Tourism Fund makes up 22.670/o of the rer enues ol the special rer enue f'unds. The main
source of funding for the Tourism Fund is from Hotel/Motel Occupancv Tases. Federal Grants
malie up 0.00% olthe special revenue lunds and State Grants make up 76.32%.
Grants are received for specitic purposes and har.e specific timelines on rvhen the t'unds must be
spent. Each of the special rel'enue funds are maintained separatell' because ol special pror isions
for the receipt and expenditure of funds in compliance uith Federal or State laus or resulations
and the Ciw's bond ordinances. or other Cit) Commission actions.
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CAPITAL ASSET AND DEBT ADNIINISTRATION

Table A-3: Capital Assets (net of depreciation)
September 30, 2025, and 2021

(ln thousands of dollars)

Business-t_vpe Actir ities

2025 202{

o/o Chatge
FY 2+25 2025 202{

"/" Chznge
FY 2.t-25

Land
Construction in progress

Road network
Building & improvemens
Equipment
Vehicles
Right-to-use assets

Total

595 S

5.725

595

10.088

l{.1E7
r0.859

276
165

I _5.0.1i

3.85 r

177

120

i 1.807 s i0.t7l

S 580 S

6.966
l.l8i
8.596

3.295
2.679

580

.1.5i 9

8.i 5S

l.8t l
t.037

0.0000 s
I1.1.7300

-5.610o

2.8loo
l6.3loo

-t L790 0

0.0000

l6.8,io o s

0.0000

{3.2ioo
0.00o o

-5.690 
"

181.9800

--12. I {o o

0.00oo

5.060oS 26.399 S

-

ll.i9l

In the Notes to the Financial Statements located on pages 7l-72. the Citl has invested $134.06
million (betbre depreciation) in a broad range of capital assets. including police and tire
equipment. buildings. park facilities. roads and bridges. and its utiliq' sl stem.

TABLE A-3: Governmental Activities
Construction in progress increased $3.72 million tiom $3.1-l million in FYl.l to $6.97 million in
FY25 u'ith the on-going projects funded rvith Certillcates of Obligation. As projects are started.
construction in progress rvill continue to increase until project completion.

TABLE A-3: Business-f;-pe Activities
Building and improvements. net ol depreciation. decreased $85-5 thousand from $ I 5.0 million in
FY24 to $14.2 million in FY25. or (5.69%) net of accumulated depreciation. Equipment
increased $7.01 million f'rom $3.85 million in FYI-I to $10.86 mitlion in FY25. or 181.98%.
Construction in progress decreased $4.36 million t'rom $10.01 million in FY2-{ to $5.72 million
in FY25. or (-13.25%) indicating a ponion olsome construction projects nere completed.

Additional information on the City's Capital Assets can be tbund in Note E. pages 7l-72 of the
Notes to the Financial Statements.
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Table A-{: Long-Term Liabilities
September 30, 2025,, and 2021

(in thousands of dollars)

Go\ ern trlental Activities Busine.s-f ype Activities Totrl

Certifi cdes of obligation

Limited tax refunding bonds

hemiwn on bonds payabl€

Leases pa)"able

Capital leases

Total debr

Net pension liabiliq

Landfill closEe cosl

OPEB Liabili*-

Compensaled absences

fotal long-term debl

19.207 $

2-316

116

19.m9 $

2.609

796

.306 $

3-529

,l-12

173

261

I1.782 $

1.8{6

508

126

{81

\
t0:5 l0:{ :015 t0t{ l0ll

31.691

7.t55

t.30.t

::6
907

30.5t3 $

5.8{5

t.178

173

598

I.r0l l.:96

l3-l {:6

6j_i 6tj
1.591 l.l8

t6.5-19 S tg.lt)l

t90

2-717

176

131

1.992

2-271

819

3.859

2.18i

870

56i

2. r83

r8i

r3l

s\ 18.581 S

l.-I l.6l.l

li.lll S 5u.l0ellrqrrl \

ln addition. there rvere overall decreases of$1.18 million in certificates of obligation bonds and
revenue bonds (Combined Utiliry' Sy'stem) through sold and scheduled principal pa) ments.
Govemmental Activities' certificate of obligations had a $702 thousand debt decrease and the
Business-q-pe activities had a decrease of $476 thousand. Additional intbrmation on the CiB's
Long-Term Obligations can be tbund on Note G. Item # l --1. and pages 73-78 ofthe Notes to the
Financial Statements.

Ad Valorem Taxes
The FY25 ta\ rates rvere calculated and adopted in 1025 r'ia Ordinance 2015-55 on September 8.

1025. tbr FY 24-25. The tax rate rvas $0.60-180 tbr the Ceneral Fund and $0.16510 fbr the Debt
Senice Fund. totating $0.77000 per $100 of assessed value. Theretbre. the Citl-s tax margin ol
$1.73 per $100 ol assessed value could increase taxes $18.1 million each lear based on the
assessed value of S1.046.597.537. A briel discussion ol the ad valorem tax limitations of the
Constitution ofthe State olTexas and the Citl Charter is found in Note A. ltem #.1b. page 63-64
olthe Notes to the Financial Statements.

Bond Ratings
The underlf ing credit rating on outstanding bonds is A+ from S&P Global Ratings. a division ol
S&P Global. Inc. (S&P). The Ciry' no longer has revenue bonds outstanding and therefore does
not maintain rerenue bond ratings.

-t0
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Tabte A-4 indicates that total long-term debt decreased b1 $5.00 million from FY24 to FY25. or
(9.95). Of that. compensated absences increased $'108 thousand or 6.690/o. and other post-
employment costs decreased $41 thousand or 1.71o/o. Total debt outstanding at the fiscal vear-
end was $45.12 million. from $50.11 million for the prior 1'ear.



FISCAL YEAR 2025.26 ADOPTED OPERATING BUDGET

The total Revenues and Expenditures adopted for the FY25-26 budget are $92,809,051.40 and
$104,141,646.37 respectively. The $l1.332,595 difference betu'een expenditures and revenues is
due mostly to drawing down fund balances to complete capital projects. the largest portion of
which are for projects financed by Certificates of Obligation (C.O.'s). The operating budgets and
capital project budgets are combined. and C.O. fund balances are not re-appropriated. *hich
leads to a higher difference.

Budget Overview
The management practices emplo-ved. and the recommendations put tbrth in the Budget are
intended to improve resident satisfbction with citl'sen'ices consistent rvith City commission
goals. The Ciry"s General Fund is the largest and most diverse tund in terms of total budgeted
dollars and scope of senices to residents. The General Fund 001 budget is required to maintain
resen'es equal to 2570 of budgeted expenditures tbr the subsequent )'ear. Resene requirements
are $6.613.635 and the ending estimated fund balance is $6.781.721. leaving a projected
operating surplus of $168.085 over the required minimum of $6.61 million. The required
minimum resenes are 25.640/o meeting the required 25% minimum.

The net def-rcits lor FY2,t and FY25 are not generalll attributed to the Ciq's basic operations
resulting instead from planned expenditures and drau doun of bond proceeds (Certificates ol
Obligation) and accumulated operating surpluses tiom previous 1ears.

General Discussion
The citl''s fiscal condition is stable, due in part to consistent gro$th ofthe Citl's properry' taxes

Other revenues are also grorving and are required to keep pace sith general and specific inflation
and to offset scheduled and discretionarl emplol ee compensation increases: emplol ee

professional. technical and satetl training: street reconstruction and repairs: thcilitl and ottlce
upgrades: equipment replacements: and various electronic and communication technologies. Citl'
staff must also keep a uatchful e)e on the cost of unfunded mandates imposed on cities b1'

go\ ernment and regulatorl agencies.

Other Postemplo!'ment Benefits (OPEB)
The Ciq of Kingsville began recognizing this liabilit) and making cash deposits in FY13 and
continues to adj ust the accrued liabilin. according to the annual actuarial report. Retirees can
remain on the Citl's health plan until thel reach the age o165. Historicalll-. the Citl has had onll
a minimum number of retirees at anv time bein(r covered.
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CITY'S FINANCIAL MANAGEMENT

This financial report is designed to provide the City Commission, citizens, ta\pa) ers, customers,
bondholders. creditors, and other govemmental sectors with a general overview of the City's
financial condition and to demonstrate the City's accountability for the funds it receives.

If 1ou have an\ questions about this report or need additional information. contact:

The City of Kingsville
Interim Director of Finance
P.O. Box 1458
Kingsville, Texas 78364
(361) 595-8009 (phone). (361) s95-8035 (far)
Or visit our web site at: wttw.citvof*inesviue.corn
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CTry OF KINGSVILLE
STATEMENT OF NET POSITION
SEPTEMBER 30.2025

EXHIBIT A.1

ASSETS
Cash and cash equivalents
Equity in pooled cash and cash equivalents
Receivables (n€l ol allowences tor uncollectibles):

Taxes
Accounb receivable

lnlemal balances
Due lrom olher govemments
Prepaij expenses
lnvenlory, al cosl
BesticH asseb:

Cash and cash equivalents
Equity in pooled cash and cash equjvalents
Accounts receivable

Long'ierm asses:
Land ard consfuclbn in progress
Capilal asseE. net ol related clepreciafion and arnonizatbfl

LIAEILITIES
Accounb payable
Acarued wages payable
Payable lrom resricted assetsr

Accrued interest payable
cusbmer clgposiis

Due lo:
Olhergovemments

Liabililies due wihan one year:
Accumulaled unpaid compensaled absences
OPEB liability
Financ€d purchases payable
Leases payable
Conlraclual obligations payable

Liabililies due beyond one year:

Accumulated unpaid compensated absences
Financed puachases payable

Leases payable
OPEB liabilfty
Contractual obligalions payable
Nel pension lhbility
Landfll dosure costs
Total Liabilities

5S 14,550.327
12.095.900

21,990
5.165.160

14.572.317
17261.060

s

2,078,962
561.359
82,456

1,440.347
384-445
2r0.756

1.769.076
(82.456)

508_421

2.074.962
2.330.435

2.344.764
344.445
600.832

1_766_317
r.243.870

8.404.498
72.878
52.566

10.170.815
1.3r 6.748

52.566

7.546.293
1!.8eZC0
6r.213.812

6.319.933
25_487 _527

r3.866.226
44 340.307

109.323.481

390 076

48.109.669

325 75r

DEFERRED OUTFLOWS OF RESOURCES
Delered loss on Refundiog
Oeiened outflow related to pensions
Delened outllow related b OPEB

Total Deterred Oulfows o, resources

27 _601

266.891
31.259

57.716
1 829.269

133.323

2.536.572
435.472

849.188
86.953

3.385.760
522.425

69.873 74.744
851 800

14a 657
928.965

2 i2a 306

764.033764 033

10s9.373

38.500
I940

129.960
57.015

1.015.626

6r 0.419
66.524
96 046

6,18-919
76_464

226.006
57.0r5

3.27S.901

586 804
2r .159.955

1 701 592

DEFEHFED INFLOWS OF RESOURCES
Defened inllows of resources related to pensions
Defened anflows ol resources related to OPEB
Other delened nflows of resoLrrces

Total Defened lnllows oI Besources

853 300
108 806
51.547

999.062
118.922

3.O72.O57

980 546
238 309

92.0r8
133.545
116.077
165.836

14 261.616
2SO.676

2271139
24.449_273

1.072.564
37r_854
116_077

752_640
34.256 669

r.992.264

2.271_739
50 87r .95630.422 683

1 013 653

.1660.988

'145_762

10.116
3.020.5r0
3.176 388 4.190.041

21 427.O11
NEI POSITION:
Nel Invesrnent in Capital Assets
Beslricted For:

Federal and Slale Programs
Debt Se ice
Capital Projecls
Municipal Coun Secu.ity
Law Enlorcemenl
Municipal Court Technology
Tourism

UnreslricEd
Tolal Nel Position

16 241 .356

3.558 6224.556.671
805.793

16,850.305
*.252

1.449.770
46.423

667,39O
2,376A41

$ 3r.472_033

1.194.681

The accompanying notes are an integralpartol lhis statement.

.13

3.809.100
$ 24-809159

8.115.293
805.793

r 8.044.986
*.252

1.449,770
46.423

667.390
6.066.474

$ 56_281.792

Governrnental

44tivities
Business'type

&!!!!!!es Total

30.1r5
1.562.378

1S?!9{
1.694.557



CITY OF KINGSVILLE
STATEMENT OF ACTIVITI ES
FOR THE YEAR ENDED SEPTEMBER 30. 2025

Functions/Programs
Charges lor

Services

Proqram Revenues

Primary Govemment
General govemment and administration
Public safety
Public works
City/County
Tourism
lnterest on long-term debt

Total Govemment Activities 31.156.384 5.290.688 2.794.539

s 5,956.670 $
15.898,595
4,371,693
3.423,330

585.597
920.499

612,427
1,644,175
1 .926,44i]
1,095,115

12,528

Operating
Grants and

Conkibutions

$ 315.298 $
2.453.673

25.568

Capital
Grants and

Contributions

3.624.143

3 624 143

Business-type Activities:
Water lmprovement
Stormwater
Solid waste
Wastewater
Total Business type Activities
Total Primary Govemment

14 't39.939 15.244.047 929,937 1,916,044
45 323, $ 20. $ 3J4,476 5.540,187

General Revenues:
Property taxes
Sales taxes
Franchise taxes
Alcoholic beverage taxes
Hotel/Motel taxes
Unrestricted investment eamings
lnsurance settlement
Miscellaneous income

Translers
Tolal General Revenues and Transfers
Change in Net Position

Net Position - Beginning
Restalement - lmplemeniation of New Accounting Standard (GASB 101)

Net Position - Beginning. as Restated
Net Position - Ending

6.936.589
505.055

3.207.599
3.490,696

5.609.416
572.410

4.106.952
4.959.269

929.937 1 .916.044

s$

The accompanying noies are an integ(al part of this statement.
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EXHIB]T A-2

Net (Expense) Revenue and Changes in Nel Position

Govemmental
Activities

Business-type
Activities Total

$ (s,028.945)
(1r,800,747)

1,178,893
(2,328,215)

(547,501)
(920,499)

$ (s,028,945)
(11,800,747)

1,178,893

12,328,215)
( 7,501)
(920,499)

(19,447.014) (19.447.014)

$ 1.518,808
67.355

899.353
1.468.573

3.954.089 3.954.089
(19.447.014) s.954,089 (15,492.925)

r ,518.808
67.355

899.353

9,497.436
6.526.987

8't 8,3't8
65,393

688.433
1.255.518 245.858

144.500
(68,403)

(2,328,336)
21 .143.683 (2.006.381) r9.137.302

219.075
2.072.523

9.497.436
5.526.987

818.3't 8
65.393

688.433
1.501.376

r 44.500
150.672

(2s5,8r3)

1.696.669
29.873.169

(97,80s)

1 .947.704
22.862.051

3.U4.377
52.73s.220

(e7.805)
52.637 .415

s 72 033
29.775.364 22.462.051

24,809.75931 s s 56.281.792
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C]TY OF KINGSVILLE
BALANCE SHLEI , GOVERNMENTAI FUNDS
SEPTEMAER 30, 2025

ASSETS

General
Polbe

Fodeilure
Fund

3.587
r0,630.375

1.435.501

I6 5,45

$ $ ICash and cash equivaleots
Equity in pooled cash and cash equivalents
Beceivables (net ol allotflances tor uncollectibles)

Taxes
Accounts receivable
ASsessmenb

Due lrom:
Od|er funds
Other govemrnents

Prepail expenditrres
lnvenlory, al @st
Resnicted assets:

Cash altd cash equivalenls
Equity in pooled cash and cash equivalenls
Accounts rerceivable

TotalAsseb

r.901.8:13
919.036

53.824

342.006
320.165
360.377
201.600

872

627.762

1.519.310

LIABILITIES. DEFERRED INFLOWS OF
RESOUBCES. AND EOUITY

286.652
54.252
53.848

77 _165
46.987

704.553
427 _A6A

: aIa-. $ 2.147,072

$ $ r.598.606
Liabilites:
AccounE payable
,rcctued wages payable
Payable lrom reslricted assels:

Customer deposits
Due lo:

Other funds
Other govemments
Totat Liabitities

6 533

77165

2 914
264.033

1.399.368

i92.253
792254

83 698 1.598 606

Deiered lnllows ol Resources:
Defered revenue

Tolal Oelered lnflows ol Resources
26.953
26 953

Equity:
Fund balances:
Nonspendable:

Prepaids
Restricted:

Debl seNice
Capilal oullay
Municipal court building security
Muniopal court technolooy

Tourism
Federal and slale programs

Commiled:
Landfill
Streel maintenance
Park maintenance
GolI course mainlenance
Sanilation capital oufl ay

Assigned:
Vehide replacement
Economic clevelopmenl

Unassigned:
Total Equity

195.M1
328.915

46 4z3
1.446.949

521.513

3.07r.286
755.337

3.U2
5.315

274.679

223_399
283.660

7.742_443

Total Liabilities Delened lnllows ol
Resources. and Equity

521.513

s 15.1!7 ss5

The accompanying noles are an integral part ol this statement-
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EXHIBTT A.3

Capital Proiects
Fund

Other
Govemmenlal

Funds

Tolal
Govemmental

Funds

100

596.234
12.093.463
r 4.810.045

2.078.962
986.764

59.824

$ $ s$ 166289

177,129
5

257 _aO4

253.387

$ E54.614

$ 550

55C

177 r29
177 129

6 6 935

10.487,986
2.939.129

810.103

342.006
1.840.347

344.445
210.756

1.721.367
1 168.729

53.848

570 189

$ 1,251'!10

s

67 _723

24.064
9_r56

$ r4,2$J75

$ 202822

m2.422

14.563.953

3r.508
7 604

2.544.572
435.472

$

77 165

3.131
500.000
542.243

6.045
76,r.033

3.427 247

24 594 1.020.934
24 594 1 02C 931

676 935
r4.563.953

9.r56
24.068

19

667 390

204.197
352.983

676.935
14.563.953

*.252
46.423

1.446.968
667.390
521.513

3.071.286
755.337

3 642
5.315

274_679

223.399
283.660

7.74?!91
30.902.335700 633

1 _267 _470$. !54611 $= 14z6614 $ $ 3s 75QJs6

Oebt
Service

Fund



CITY OF KINGSVILLE
RECONCILIATION OF THE GOVERNMENTAL FUNDS BAUNCE SHEET
TO THE STATEMENT OF NET POSITION
SEPTEMBER 30, 2025

Totalfund balances - governmentalfunds balance sheet

Amounts reported tor govemmental activities in the Statement of Net Position
("SNP") are dilferent because:

Capital assets used in govemmental activities are not reported in the Iunds.
Property taxes receivable unavailable to pay lor current period expendilures are delerred in the lunds.
The assets and liabilites ol internal service tunds are included in governmental activities in the SNP-
Payables for bond principal which are not due in the current period are not reporled in the funds.
Payables for debt interest which are not due in the cunent period are not reported in the funds.
Payables for noles which are not due in the curent period are not reported in the tunds.
Payables for compensated absences which are not due in the current period are not reported in the funds.
Other long-term assets are not available to pay tor current period expenditures and are defened in the funds
Solid waste assets & liabilities are included in the generallund but are in business-type activities in SNP.
Recognition of the City's proportionate share of the net pension liability is not reporled in the funds.
Defened Flesource lnflows related to the pension plan are nol reported in the funds.
Delened Resource Outflows related to the pension plan are not reported in the funds.
Bond premiums are amortized in the SNA but noi in the funds.
Recognition of the City's proportionate share of the net OPEB liability is not reported in the lunds.
Deferred Besource lnflows related to the OPEB plan are not reported in the funds.
Deterred Besource Outflows related to the OPEB plan are nol reported in the funds.

Nel position ot governmental activities - Statement of Net Position

EXHIB]T A.4

$ 30,902.335

26,399.074
857.193

1.090,616
i.21,522,943],

(69.873)
(334,356)

(1.590.965)
30.1 16

(r.900.196)
(1.701 ,592)

(8s3,300)
1.562.378
(736,385)
(6s3,328)
(108,806)
102.065

$ 31,4f2O33

The accompanying notes are an inlegral part ol this statement.
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CITY OF KINGSVILLE
STATEMENT OF BEVENUES. EXPENDITURES. AND CHANGES
IN FUND BALANCES - GOVERNMENTAL FUNDS
FOR THE YEAB ENDED SEPTEMBER 30. 2025

Revenue:
Taxes
Licenses and permits
Charges lor services
Fines and torleitures
Special assessments
lnterest and miscellaneous
Donations
lntergovemmental revenue
Federal and state grants
Total Revenues 24.809.7 43

Expenditures:
Currenl:

General govemment and administration
Public sarety
Public works
City/County
Tourism

Debt service:
Principal retired
lnterest
Paying agent Iees
Total Expenditures 27.227.30'l

Excess (deficiency) ol revenues (unde0 expenditures 12.417.5581

General
Fund

Police
Forleiture

Fund
Federal
Grants

S$$ 14,728,601
500,841

7,498,317
503,398

7,390
1 ,'t75,865

75.165
320,165

2.755.646
(859.435)

r.896.211

\521.347\

.276
12.S45.929

3_73,240

24,243 5.410

340-866
3.674.202

4.024,478

4,033,405

(8.927)

10.074
(989)

I .085

158

52'r.355
521 .513

397.483

5.585.329
12.064.347
6.479,667
3,097,958

84.071
90.489

3.602.050
230.238

26.557

6,609
138.385

144 994

252.489

Other Financing Sources (Uses):
Transfers in
Translers out

Total Other Financing Sources (Uses)

Net Change in Fund Balances

Fund Balances/Equity, October 'l

Fund BalanceVEquity. September 30

252.449

1.240.883
S S 1 .493.372 $

The accompanying notes are an integral part of this statemenl.
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$ 1,967,485

21 .808

1.989.293

(142,699)

203.753

Capital Projects
Fund

363.970

363.970

1.020.563
1.355.4{}6

2.375 .999

(2,0r 2.029)

(2.012.029)

16,575,982
953

2.621
25.000

2.374.614

EXHIBIT A.5

5,676.009
16,203,891
1 1,437,153
3,353,196

594.477

1.056.476
1.071 .921

3.595
39.396.718

(4.708.555)

Debt
Service

Fund

686.038

14.923

$$ S

3.103.196

2.890.107

25,000
567.920

3.483.027

(379.831)

538.214
(100.92s)
437.289

3,507.687
(96r.349)

57.458

643.175
$ 700.633

2.546.338

12.'t 62 .217 |

33.064 .552
$ 30€92,335$

17,382,124
500,841

7,513,240
876.638

7.390
1,593,918

100.165
661.031

6,052,81q
!4,688,1ffi

Other
Govemmental

Funds

Total
Govemmental

Funds

]o3,753

61,054

q15,881

€20,e35

1.056.476
1.071 ,921

3.595
2-131.992
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CITY OF KINGSVILLE
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITUBES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30. 2025

Net change in lund balances - total govemmentallunds

Amounts reported for govemmentalactivities in the Statement of Activities
("SOA') are differenl because;

Capital outlays are not reported as expenses in lhe SOA.
The depreciation ol capital assets used in governmental activities is not reported in the funds-
Cerlain property iax revenues are defered in the lunds. This is the change in these amounts this year-
Repayment of bond principal is an expenditure in the funds but is not an expense in the SOA,
Repayment of loan principal is an exp€nditure in the funds but is not an expense in lhe SOA.
(lncrease) decrease in accrued interest from beginning ot period to end of period.
The net revenue (expense) ol intemal service funds is reported with govemmental activities.
Compensated absences are reported as the amount earned in the SOA but as the amount paid in the funds.
Solid waste activities are included in the generalfund but are included in business-type activities in the SOA.
Bond premiums are reporled in the lunds bul not in the SOA.
Pension expense relating to GASB 68 is recorded in the SOA bul not in the lunds.
OPEB contributions made after the measurement date but in current FY were de-expended & reduced NPL.

Change in net posilion of govemmental activities - Statement ot Activities

EXHIBTT A-6

$ 12.162.217)

5.821 ,798
(2.O14,812],

212.047
993.468
90.900
(r.354)

(r.290,765)
(12,528)

251 .508
59.969

l.262.6621
1.318

s 1.696,669

The accompanying notes are an integral part ol this stalement.
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EXStatT A-7

C]TY OF KINGSVILLE
STATEMENT OF NET R)SITION
P|NPSIE|AAY FUNDS
SEPfEMBEB 30 2IP5

ASSEiS

21.939
3.841,213

Casn and casn €quivalenls
EqIly in pooled cash and cash €quivalenis
Recerablas (net ot alloriances lor uicoll€clbles)

nesIlided assels - nonorrenl:
Cash and casn equivalenls
Tolal cllnenl assets

Cafilal assels:
Land
tltilily planl
Eqriplned

ttghl-ro-use assets ' vehicles
Congnrdbn in prcgress

Less acqrfiialed deprecialion and amorti2alion

Tolal nonqrnefit assels

s

1 394 757

$ 1.344122

a8 5Cl

j

3.r? lca

1 769
508 421
390 076

_ q 320.061
u.474.2$

181.7€
41,266.1C14

!2.909.584
I 132 994

2750€5
5.724.990

6r.490 510

t35.10?.q!!)
26.On qll
26 027.664

Delered outllow ,elaled to p€nsbns
Delered outlld related ro oPEB
Oelered Loss on Relundng

Tolal Delered Oirtrb*s ol Resolrces

266.89'
4 045
27 601

DEFEFBED OUTFLOWS OF AESOUBCES

LIABILIIIES

NE'POSI:ION

Lorulefln tatilili6 r€t ol orrred ponion;
Acar,mhled urpai, conpe.saled ab6e.Ees
OPES ldalily

Fi.anced Brrcr'ases payabre

Conlraclual obliqaiions payaHe
Net pension liaDility
Tolal long-term liattlities. net ol ortreni ponbn

Total Uetilities

920r8
1r8 905
116 077
84.099

12.34:t.433
290 676

13.045.204

$ 315.537

Currcnl li$ilili€s:

A.E U€d 
'rages 

payable

permulaled unpail conpensaied at'sences
Curcnt lirbilities payable lllm resllired asseB

A@rued inlerest payable
OPES liatilly

Fnanc€d purcr'ases payable
Co.rlactual oblilalbns payat e

Toral oirenr lirbiities

60.451
9 9:ro

57.015
82.04r

950 098
451.400

3.02q 2f!

s 849188
86 953

Delen€d inlbw relaled lo pensions
Delered inllow rehled lo OPES
Orhe. Delered inllows

Tolal Oeloded l.lkM ol B€sources

145.762
4 350

_ 3.020.510

_3!!.@

ra r r: rr9

12 548 637ilet invesimeni i. cadlal ass€ls

Stare a.d ,e(h.al progradE

Tolal fbl Podtion

The accompanying noles a.e an inieqral gart ol lhis slalerenl

3 554 622
I 194 681
4 234 4$

$ 2156396

a2

E.rlepdse

tnilty

s-



CITY OF KINGSVILLE
RECONCILIATION OF THE PROPRIETARY FUND STATEMENT OF NET POSITION
TO THE GOVERNMENT.WDE STATEMENT OF NET POSITION
SEPTEMBER 30, 2025

Utility Fund Net Position - Proprietary Funds Statement of Net Position

Amounts reported for business-type activities in the statement of net position

are differenl bec€use:

EXHIBIT A-7R

$ 21,536,396

3.230,161

43.202

$ 24,809,759

Solid Waste is a business-type activity that is included in the general fund. Assets

and liabilities relating to Solid Waste are included in business-type activities in lhe
govemment-wide slalement of nel position

Assets and liabilities of certain internal servcie funds are included in business

type activities in the SNP.

Net Position of Business-type Activities - Statement of Net Position

The accompanying noles are an integral part of this statement.
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EXHIBTT 4.8
CITY OF KINGSVILLE
STATEMENT OF REVENUES. EXPENSES. AND CHANGES
IN FUND NET POSffION . PROPRIETARY FUNDS
FOR THE YEAFI ENDED SEPTEMBER 30. 2025

OPEHATING HEVENUES:
Water
Other income
Wastewater
lnsurance premiums
lntergovemmenlal revenue

Total Operating Revenues

OPERATING EXPENSES:
Personal services
Supplies
Services
Maintenance
Depreciation and amortization

Total Operating Expenses

Operating lncome (Loss)

NON OPERATING HEVENUES (EXPENSES)
lnlerest
lnterest and liscal agenl charge

Total Non-operating Bevenues (Expenses)

Net lncome (Loss) before Capital Contributjons and Transfers

CAPITAL CONTRIBUTIONS:
Federalgranls

Total Capital Conkibutions

TRANSFEHS IN (OUT):
Transfers ln
Transfers Out

Total Transfers ln (Out)

lncrease (Decrease) in Net Position

Net Position. October 1

Net Position, September 30

Enterprise
Fund

Nonmajor
lnternal Service

Fund

Utility
Fund

lnsurance
Fund

$ 5,604,476
5.048

5,536,619

931
12,076.080

5.115.00r

5.1 15.001

5.143.496

5.143.496

(28.495)

69.203

69 203

4A 708

(1.3s 1.473)
(1.331.473)

(1,290,765)

2.381342
$ 1 .090.617

$

4.202_140
681.018

2,417,893
1 .823,080
1 .403.629

10.546.304

1.529.776

233.130
(386.036)

(8.406)

1 .521.370

1.916.044
1.916.044

388.745
603 610

(1.214.86s)

2.222.549

19.313.847
$ 21.536.396

The accompanying notes are an inlegral part of this statement-
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CITY OF KINGSVILLE
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENSES.
AND CHANGES IN FUND NET POSITION - PROPRIETARY FUNDS TO
THE GOVERNMENT-WIDE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30. 2025

Change in net position - utility fund

Amounts reported for business-type activities in the statement of activities

are differeni because:

Solid Waste is a business-type activity that is included in the general fund. The

net revenues of the Solid Waste activity are reporled in the business-type activities.

Change in net position of Business-type activities - statemenl of activities

The accompanying notes are an integral part of this statement.

EXHIBIT A€R

$ 2,222,549

$ 1,947,708

55
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EXHIBIT A-9

CITY OF KINGSVILLE
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
FOR THE YEAR ENDED SEPTEMBER 30. 2025

Cash Flov6 from Ope.atiDg Actiyities:
Cash received from customers
Cash received from other governments
Cash payments to employees lor servrces
Cash payments to other suppliers for goods ard services

Net Cash Provided (Used) by Operating Activities

Cash Flor,vs lrom Capital and Rdated FirEncing Activiti6:
Principal and interest paid
lnsurance recovery
Proceeds from cafital grants
Acquisition or construction of capital assets

Net Cash Provided (Used) for Cafitaj & Related Financing Activities

Cash Flows lrom lnvesting Activities:
lnleresl and dividends on investments

Net Cash Provided {Used) for lnvesting Activities

Net lncrease (Decrease) in Cash ard Cash Equivalents
Cash and Cash Equivalents at Beginning of Year
Cash and Cash Equivalents at End ol Year

Reconcilialion ol Operdllng lncome to tlet Cash
ftovided by Operating Activilies:

Operating lncome {Loss)
Adjustments to Reconcile Operating lncome to Net Cash

Provided by Operaling Aclivities
Depreciation
Provision for uncollectible accounts

Change in Assets and Uaulities:
Decrease (increase) in receivables
Decrease ( jncrease) in inventories
Decrease (increase) in prepaid expenses
Decrease (increase) in defe.red outflow related to pension

Decrease (increase) in defe.red outflows
Increase (decrease) in accounts payable
lncrease (decrease) in accrued wages payable

lncrease (decrease) in net pension liability
lncrease (decrease) in OPEB liat lity
lncrease (decrease) an deterred inllow related to pension

lncrease (decrease) in deferred inflow related to OPEB
lncrease (decrease) in other deferred inllows
lncrease (decrease) an accumulated compensaled absences
lncrease (decrease) in customer deposits

Total Adjustments
Net Cash Provided (Used) by OperatirE Activities

Non-Cash Ca{ital and Related Fanancang Activities

CaFital asset acquisitions under leases

$ 11.102.286
901.351

(4.192,897)

Utility
Furd

6.057 524

lnternal
Service

Fund

1.753.216

18,050
388.745

(1.603.610)
(1.1s6.8!q)

5 5.3s3.715

(4.80L49E
552225

0.931-473)
(1 .331]!ZQ

69.204
69.204

(2.305.549)
1,{4.500

1.916,044
(3.074.218)
(s.!19.22!)

$ 1.529.7/6

(2.529.692)
14.712. 5

$ 12J83213

(710.044)

2,0v.1Q6
134412$

5

\72,443)
132.137

1.178
235.243

9,156
(264.304)

9.243
(272.372\

(7.055)

81.999
1.*7

{1.036,0&)
(3.074)

4.61s
24.440

r,213216

$ (28_49s)

238.714

342.006

The accompanying notes are an integral part of this stalement.
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$

Cash Aons ,rom Non.cadlal Financing Activiti6:
Proceeds (payments) trom (for) interfund borrowings
Translers lrom other funds
Transfers (to) other funds

Net Cash Provided (Used) by Non-cadial Financing Activities

233_130
233.130

1.403.630

$@q
sao.720



EXHIB]T A-10
CITY OF KINGSVILLE
STATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUNDS
SEPTEMBER 30, 2025

ASSETS

Assets:
Cash and cash equivalents

Total Assets

LIABILITIES AND EOUITY

Net Position:
Flestricted lor Municipal Court Bonds

Total Net Position

Total Liabilities and Net Position

The accompanying notes are an integral part of this statement.

$ 47.804
s 47.804

47.804
$ 47.804

$ 47,8M
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EXHIBlT A.11

CITY OF KINGSVILLE
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
FIDUCIABY FUNDS
FOR THE YEAR ENDED SEPTEMBEB 30. 2025

ADDITIONS:
Municipal Court Bonds

TotalAdditions

DEDUCTIONS:
Payment of MunicipalCourt Bonds

Total Deductions

Change in Fiduciary Net Posilion

Net Position-Beginning ol the Year
Nel Posilion'End of the Year

custodial
Funds

64.411
64.411

54.954
54.954

L457

38.347
$ 47.804

The accompanying notes are an integral part ol this stalement.
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C]TY OF KINGSVILLE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2025

A. Fleoorting Entity and Summary ol Signifcant Accounting Policies

The accounting and reporling lramework and the more signilicant accounting principles and practices
discussed in subsequenl sections ol these Noles. The remainder of the Notes is organized
provide explanations, including required disclosures. on the City's linancial activities lor
fiscal year ended September 30, 2025.

1. Reponing Entity

The City ol Kingsville was incorporated in 1911 and adopted its lirst charter in 1916 as a
home rule city under the provisions of Chapter 13 of the Flevised Statules of the State ol
Texas- The City operates under a Commission-Manager lorm of govemment and provides
the lollowing services as authorized by its charter (last amended August 9. 1986): public

safety (police and lire), streets and sidewalks, sanitation, health and social services. parks

and recreation, public improvements, and general administrative services.

ln evaluating how to deline the City, lor linancial reporting purposes, management has considered all
potential component units. As required by generally accepled accounting principles, these Iinancial
statements present the City and should include any entities lor which the City is considered financially
accountable. Blended component units, although legally separate entities in substance, are part ol the
City operations and data lrom these units should be combined with data of the City. On the
other hand. a discretely presented component unit would be reported in a separate column
in the combined financial statements to emphasize it is legally separate from the City.

a. Blended Component Units

The City did not have a Blended Component Unit at September 30. 2025

b. Discretely Presented Component Unit

The City did not have a Discrelely Presented Component Unit at Septemb€r 30. 2025.

Related Organizations and Joinlly Govemed Organizations

Related organizations and jointly govemed organizations provide services within the City that are

administered by separate boards or commissions, but the City is not linancially accouniable, and

such organizations are, therelore, not component units ol the City, even though the City Council
may appoini a voling majority of an organizalions' board. Consequently, financial information
for the Kingsville Housing Authority. Kingsville lndustrial Foundation and the Greater Economic
Development Council are not included in these financial statements.

are
to

the

c

The linancial slatements of the City have been prepared in accordance with generally accepted accounting
principles in the United States of America (GAAP) as applied to governmental unils. The Govemmental
Accounting Slandards Board (GASB) is the standard-setting body for govemmental accounting and financial
reporting. Pronouncements of the Financial Accounting Standards Board (FASB) issued after November 30, 1989
are not applied in the preparation of the Iinancial statements oI the proprietary fund typ€s in accordance with an
election made by the City under GASB Statement No- 20, The GASB periodically updates its codilication ol lhe
existing Govemmental Accounting and Financial Reporting Standards which, along with subsequent GASB
pronouncements (Statements and lnterpretations), constitutes GAAP lor govemmental units.



CITY OF KINGSVILLE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30.2025

2. Basis ol Presentation, Basis of Accounting

a- Basis oI Presenlalion

Govemment'wide Stalements: The statement ol net position and the statement ol activities
include the linancial activities ol the overall government, except lor custodial activities.
Eliminatons have been made to minimize the double-counting ol intemal activaties. These
stalements distinguish between the govemmental and business-type activities of the City.
Govemmenlal activities generally are financed through taxes, intergovernmental revenues. and
other nonexchange transactions. Business-type activilies are linanced in whole or in part by
fees charged to exlemal parties. ln the government-wide statement of net posilion, both the
govemmental and business-type columns are (1) presented on a consolidated basis by column,
and (2) reflected on a full accrual. economic resource basis. which incorporates long-term assets
and receivables as well as long-term debt and obligations.

The statement ol activities presents a comparison between direct expenses and program
revenues lor the ditferent business-type activities ol the City and Ior each function of the City's
govemmental activitjes. Direcl expenses are those thal are specilically associated with a
program or tunction and. therelore. are cleady identiliable to a particular function. The City
does not allocate indirect expenses in the statement of activities- Prcgram revenues include (a)
fees, Iines, and charges paid by the recipients ol goods or services otfered by the programs and
(b) grants and contributions that are restricted to meeting lhe operational or capital
requirements of a particular program. Revenues that are not classitied as program revenues.
including all taxes, are presented as general revenue.

The govemment-wide statement tocuses on the substantiality ol the City as an entity and the
change in aggregate financial position resulting trom the activities of the fiscal period.

The City's solid waste activity is included
statements. and as a business-type activity
presentation is appropriate because the City
designed to recover its cost.

in the govemmental tunds in the fund tinancial
in the govemment-wide financial statements. This
does not have a pricing policy ,or solid waste

Fund Financial Statemenls: The fund financial statements provide inlormation about the City's
funds. r,vith separate statements presented tor each fund category. The emphasis of fund
frnancial statements is on maior govemmental and enterprise funds. each displayed in a
separate column. All remaining governmental and enterprise lunds are aggregated and
reported as nonmaior funds.

lntemal service funds ol a governmenl (which traditionally provide services primarily to other
funds of the govemment) are presented in the summary form as part ot the proprietary lund
financial statements. The City's intemal service fund accounts lor maior medical activities.
Since the principal users of the internal services are the City's governmental activities. financial
statements of intemal service lunds are consolidated into the govemmental column when
presented at the govemment-wide level in the statement of net position. The net activity of
these services is otfset against the appropriate lunctional activity in the statement of activities.
This complies with the City's policy of eliminating intemal activity lrom the govemment-wide
statements. lnterlund services provided and used are not eliminated in the process ol
consolidation.

60

Proprietary fund operating revenues. such as charges tor services. result lrom exchange
transactions associated with the principal activity ol the fund. Exchange transactions are those
in which each party receives and gives up essentially equal values. Nonoperating revenues.
such as subsidies and investment eamings. result lrom nonexchange transactions or anciliary
activities.



CITY OF KINGSVILLE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBEB 30. 2025

The City's custodial funds are presented in the fund linancial statements. Since, by definition,
these assels are being held for the benefit of a third party (e.g-, other govemments or private
parties) and cannot be used to finance activities or obligations of the govemmenl, these lunds
are not incorporated into the govemment-wide statements. The City's custodial tunds are used
lo account for court cash bonds held lor others, and for certain tunds collected and passed
hrough to other govemments.

General Fund. This fund is the general operating lund of the City.
financial resources except lor those required to be accounted lor in another fund

It is used to account lor all

Police Forfeiture Fund. This lund is used to account lor revenues trom seized assets. and the
related expenditures.

Federal Grants Fund. This fund is used to account lor lederal grant receipts and related expenditures

Debt Service Fund. This fund is used to account lor funds needed to make principal and
interest payments on outstanding bonds when due. The City reports this lund as maior because
oI public interest and consistency between years.

Capital Pojects Fund. This lund is used to account for the proceeds from the issuance of
long-term debt and the expenditures lor related capital projects for which the debt was issued.

ln addilion. the City reports the lollowing major enterprise fund

Enterprise Fund. This fund is used to account lor the operations of the City's combined
utilities, The fund includes the City's water. waslewater. and stormwater systems.
and the activities of the City's landtill is included in the govemment-wide (business-type)
presentation.

b. Measurement Focus. Basis of Accounting

Government-wide Financial Statements: These linancial statements are reported
using the economic resources measurement focus. They are reported using the
accrual basis ol accounting. Revenues are recorded when eamed and expenses are
recorded at the time liabilities are incuned. regardless of when the related cash flows

take place. Nonexchange transactions. in which the City gives (or receives) value
without directly receiving (or accrual basis. revenue trom property taxes is recognized
in the fiscal year for which the taxes arc levied. Revenue from grants. entitlements.

and donations are recognized in the fiscal year in which all eligibility requirements

have been satislied.

Governmental Fund Financial Statements: Governmental funds arc reported using
current financial resources measurement focus and the modilied accrual basis
accounting. Under this method. revenues are recognized when measurable
available. The City considers all revenues reponed in the govemmental lunds to

available if the revenues are collected within sixly days after year end.

the
of

and
be
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The City reports the lollowing major govemmental funds:



CITY OF KINGSVILLE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30.2025

Property tax revenues and revenues received from the State are recognized under the
susceptible-lo-accrual concept. Those revenues considered susceptible to-accrual are property
taxes, hotel occupancy taxes, special assessments, interest income. and charges for
services. Miscellaneous revenues are recorded as revenue when received in cash because
they are generally not measurable until actually received. lnvestment eamings are recorded as
eamed, since they are both measurable and available- Expenditures are recorded when the
related fund liability is incuned, except for principal and interest on general longlerm debt,
claims and judgments, and compensated absences. which are recognized as expenditures to
the extent they have matured. General capital asset acquisitions are reported as expenditures
in governmental lunds. Proceeds oI general longlerm debt and acquisitions under ,inanced
purchases are reported as other linancing sources.

Under GASB Statement No. 20. "Accounting and Financial Reporting for Proprietary
Funds and Other Governmental Entities That Use Proprietary Fund Accounting," all
proprielary funds will continue to lollow Financial Accounting Standards Board
("FASB") standards issued on or before November 30, 1989. However. from that date
Iorward. proprietary lunds will have the option of either '1) choosing not to apply tuture
FASB standards (including amendments oI earlier pronouncements). or 2) continuing
to tollow new FASB pronouncements unless they conflict with GASB guidance. The
City has chosen not to apply luture FASB standards.

3. lmplementation of New Standards

The City has adopted all current GASB pronouncements that are applicable to its operations and
activities. The following are new GASB Pronouncements:

GASB Statement No. 101. Compensated Absences. will better meet the inlormation needs ol
financial statement users by updating the recognition and measurement guidance for compensated
absences Thal objective is achieved by aligning the reognition and measuremenl recognition
and measurement guidance under a unified model and by amending certain previously
required disclosures. The requirements of this Statement took etfect for financial statements
starting with the liscal year that ends December 31. 2024 lmplementation ol this
Standard resulted in a restatement of beginning net position in the Governmental Activities in

the amount ol $97.805 in the Statement o{ Activities.

GASB Statement No. 102. Certain Risk Disclosures. provides users of govemmental
statements with essential inlormation about risks related to a government's vulnerabilities due
concentrations or constraints. lmplementation ot this Standard had no effect on the City's financial statements.

financial
to certain

GASB Statement No. '103. Financial Reporting l/odel lmprovements. will improve key components oI
the financial reporting model to enhance its etfectiveness in providing information that is
essential for decision making and assessing a government's accountability. This Statement
also addresses certain application issues. The requirements of this Statement are etfective
for fiscal years beginning alter June 15. 2025 (fiscal year 2026) and all reporting periods thereafter.
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Custodial funds (a type oI fiduciary fund) are used when a government holds
assets in a trustee or agency capacity lor others. Fiduciary funds use the
accrual basis ol accounting and tocus on safeguarding assets and ensuring
proper distribution. Since, by deJinition. the custodial fund assets are being held
for the benefil oI a third party and cannot be used to finance activities or
obligations ol the government, these funds are not incorporated into the
government-wiide statements. The City has one custodial lund lor the collection
When the City incurs an expenditure or expense lor which both restricled and unrestricted resources may
be used. it is the City's policy to use restricted resources Iirst. then unreslricted resources.



CITY OF KINGSVILLE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBEB 30, 2025

GASB Statement No. 104, Disclosure ol Certain Capital Assets. will require governmental
entities to provide detailed information about capital assets in notes to linancial statements- The objective
of this Statement is to provide users of govemment linancial statements with essential inlormation
about certain types of capital assets The presentation ol lease assets recognized in accordance with Statement
No. 87, intangible right-to-use assets recognized in accordance with Statement No. 94, subscription assets
recognized in accordance with Statement No. 96. as well as assets held for sale will be atfected by this Statement. The
requirements o, this Statement are etfective for liscal years beginning after June 15. 2025 (liscal yeat 2026\
and all reporting periods thereafter.

The City has not fully determined the effects that implementatjon of these statements will have on the
City's Iinancial statements.

4. Financial Statement Amounts

a. Equity in Pooled Cash and Cash Equivalents

Cash balances ol all City Iunds are pooled and invested. At year-end. negative balances
individual lunds which result lrom pooling cash, are reclassilied to bank overdraft in

financial statements. lnvestments purchased with pooled cash consisting of certificates
deposit and obligations of the U.S. Government and its agencies or instrumentalities.
recorded at cost, which approximates estimated fair value- Cash and cash equivalents in

accompanying combined balance sheets. includes amounts in demand deposits as well
short-term investments with a maturity date within three months of the date acquired by the City.

ot
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b. Real Property and Sales Taxes

Property taxes attach as an enforceable lien on property as ol January 1- The City's property tax is

levied each October 1 on the basis of assessed value at the date the enforceable lien attaches.

Appraised values are established by the Kleberg County Appraisal Board. assessed at 100'/" of
appraised value, approved by the Kleberg County Appraisal Review Board and certilied by the Chief
Appraiser. Responsibility for the billing and colleclion ol the City's taxes has been translerred to
Kleberg County as a cost-cutting measure in consolidating government Iunctions.

Taxes are due on receipt of the tax bill and are delinquent it not paid before February of the
year following the year in which imposed. Taxes become delinquent at February 1. at which

time penalties and interest charges are applicable. Property tax revenues are recorded as
revenues when they become available. At September 30. property tax receivables are fully

delened b€cause collections received within the following sixty days are immaterial

The City operates under the Laws of the State of Texas as a Home Rule City, and is limited to
a total tax rate of $2.50 per $100 of assessed valuation. Neither the State law. nor the City

Charter. limits the proportion oI this total tax rate which may be applied to debt service.

ln order to oblain approval of its general obligation bonds by the Attomey General of the State.

a satislactory showing ol adequate taxing power must be made. As a general rule. the Attorney

General will not approve new bonds if this will make the net debt exceed twentyjive percent ol
lhe assessed value. fhe 2024 tax rate was $.77000. ot which $.60480 was distribuled to the

General Fund and $,16520 was applied to the Debt Service Fund. Using the twentyjive
percent rule, the City's legal margin is $240.803.377.
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CITY OF KINGSVILLE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBEB 30. 2025

Taxpayer Name
Assessed
Valuation

% of Total
Taxable

Valuation

Allowances lor uncollectible tax receivables within the General Fund are based upon
historical experience in collecting property taxes. Uncollectible personal property
taxes are periodically reviewed and written otf, but the City is prohibited lrom writing otf
real property taxes without specific statulory authority lrom the Texas Legislature.

The top ten taxpayers are as Iollows

Nature of
Operations

AEP Texas lnc.
Bockstar Oak Tree LLC
KL Phase 'l Owner LTD
Bockstar Kingsville Pointe LLC
Apexone Javelina LLC
Kingsvillle Two Family Housing LTD
Kingsville Square LTD
2101 Hawks Landing LLC
LFL Properlies Kingsville LLC
KL Phase ll Owner LTD

Electric Utlity $
Apartmenls
Aparlments
Apartments
Aparlments
Apartments
Apartments
Apartmenls
Apartments
Aparlments

23,859,860
14.787.180
14.220.O10
14,146.860
10.602.r60
10.106. r 59
9,640,070
9.161 .510
4.447.290
8.756.630

2.35"/"
1.46v"
1.40/0
1 .40/"
'r .05%
1 .OO"k

0.95%
0.90%
0.87./"
0.86%

c. lnventory

e

lnventory is valued at cost (last-in, first-out). All inventory purchases are recorded as inventory
acquisitions (cunent assets) at the time of purchase and expensed when issued. (consumption method)

lnventories ol govemmental funds are otfset by a fund balance reserve which indicates that they do not

constitute -available expendable resources" even though they are a component of net current assets.

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items. when incuned and are expensed as consumed or used. {consumption method)

d- Use of Estimates

The preparation oI the linancial statements in conformity with accounting principles generally

accepted in the United States ol America requires management to make estimates and

assumptions that attect certain reported amounts and disclosures. Accordingly. actual results

could ditfer from those estimates.

Capital Assets

Purchased Or constructed Capital aSSetS are reported at cost or estimated historical

cost. Donated capital assets. donated works of art and similar ilems. and capital assets
received in a seruice concession arrangement are recorded at their acquisition value. The cost ol
normal maintenance and repairs that do not add to the value oI the asset or materially extend

assets' lives are not capitalized. A capitalization threshold ot $5.000 is used.
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CITY OF KINGSVILLE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30.2025

lnfrastructu re
Buildings
Building lmprovements
Vehicles
Otlice Equipment
Computer Equipment

Capital assets are being depreciated using the straight-line method over the Iollowing estimated uselul lives

30
50
20

2-15
3-15
3-15

lmpairment losses related to capilal assets are recognized and measured when there has been
a signilicant, unexpected decline in the service utility of capilal assets. The evenls or changes
in circumstances which lead to impairment determinations are not considered to be normal or
ordinary. The service utility of a capital asset is the usable capacity which. at acquisition, was
expected to be used or provide service. Common indicators of impairment include - evidence
of physical damage where the level oI damage is such that restoration eflorts are needed to
restore service utility; enactment of laws or approval of regulations as well as changes in

environmental lactors; technological developments. or other evidence of obsolescence;
changes in the manner ol duration ol use ol capital assets: or construction stoppage due to lack
ot lunding. There were no impairment charges during fiscal year 2025.

f- Receivable and Payable Balances

The City believes that sutficient detail oI receivable and payable balances is provided in the
,inancial statements to avoid the obscuring of significant components by aggregation. Therelore. no disclosure
is provided which disaggregates those balances There are no signilicant receivables which are not scheduled
for collection within one year ol year-end.

g- Delened lnllows and Outflows

Defened inflows oI resources represent an acquisition of net assets that applies to a future period

and so will not be recognized as an inllow oI resources (revenue) until that time. Delened

outflows of resources represent a consumption ol net assets that applies to a future period and so
will not be recognized as an outllow of resources (expense/expenditure) until then.

Defened oudlows ol resources in the Statement ol Net Position totaled $2.020.308. ol which

$1,694.557 is in govemmental activities and $325.751 in business-type activities.

A detail of Other Defened lnflows ol Resources. as shown on Exhibit A-1. is as follows:

Governmental Business-Type
Activities Activities

Delened inllows from grants
Gain on reiunding

s 51.547 $ 2.97r.501
49 009

S 51.547 s 3. .510

Additional inlormation conceming deferred outtlows ol resources and delerred inflows of
resources related to pensions can be found in Note 8, Pension and Betirement Plans.
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Asset Class
Estimated

UseIul Lives

There were delened inflows ol resources in the Statement ol Net Posilion ol $4.190.041 of which

$1.013.653 is in govemmental activities. and $3.176.388 is in business-type activities.



CITY OF KINGSVILLE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30. 2025

h. Restricted Assets

Certain debt proceeds of the City's enterprise funds, as well as certain resources set aside for
their repayment, are classilied as restricted assets on the balance sheet because their use is
limited by applicable bond covenants. ln addition, certain resources trom fines set aside
according to state law for municipal court technology and building security are classilied as
restricted assets. The City Commission has set aside funds for luture landlill closure costs, and
these funds are also classified as restricted assets.

i. LonglermObligations

ln the government-wide financial statements, and proprietary fund types in the lund
linancial statements, long term debt and other long-term debt obligations ate
reported as liabilities in the applicable governmental activities, business-type
activities. or proprietary fund lype statement of net position- Bond premiums and
discounts arc delened and amortized over the lite of the bonds using the etfective
interest method. Bonds payable are reported net of the applicable bond premium or
discount. Bond issuance costs are reported as expenses in the period incurred the
term of the related debt- ln the fund financial statements. governmental lund types
recognize bond premiums and discounts, as well as bond issuance costs. during the cunent period. The
face amount ol debt issued is reported as other linancing sources. Premiums received on
debt issuances are reponed as other Jinancing resources while discounts on debt issuances are
reported as other financing uses. lssuance costs, whether or not withheld from the actual debt proceeds received.
are reported as debt service expenditures in the governmental funds. bond discounts
and issuance costs are treated as period costs in the year issued. Bond issuance costs are shown
as an "other financing use-"

i. Pension Plans

For purposes oI measuring the net pension liability. deferred outflows of resources
and delerred inflows oI resources related to pensions. and pension expense-
inlormation about the Fiduciary Net Position of the Texas Municipal Retirement System
(TMRS) and additions to or deductions from TMFIS'S Fiduciary Net Position have been
determined on the same basis as they are reported by TMRS. For this purpose. plan contributions are recognized in

fie period that compensation is repo(ed for the employee. which is when contributions
are legally due. Benefit payments and refunds are recognized when due and payable in accordance wiith

the benefit terms. lnvestments are reported at fair value.

ln the governmenlwide tinancial statements and proprietary lund Iinancial statement
net position is classified in the following categories:

Net lnvested in Capital Assets - This category represents
capital assets, reduced by the outstanding balances
attributable to the acquisition. construction, or improvement ol these assets

the
ol

all
are

net carrying value ol
long term debt that
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When an expense is incuned lor purposes for which both restricted and unrestricted assets are
available. the City's policy is to apply restricted assets first.

k. Fund Balance



CITY OF KINGSVILLE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30. 2025

Restricted - The restricted component ol net position represents restricted assets
reduced by liabililies related to those assets- This category represents external
restriclions imposed by creditors, grantors, contributors. or laws or regulations of other
governments and restrictions imposed by law through constitutional provisions or
enabling legislation.

Unrestricted - This category is the 'residual' component of nel position that does not
meet the definition ot 'restricted' or "invested in capital assets-.

ln the governmenlal lund financial statements. the components
reflect policies and procedures established by actions ol the City
designated otficials.

of fund
Commission

balances
and its

Nonspendable Fund Balance - represents amounts that cannot be spent because
lhey are either not in spendable lorm (such as inventory or prepaid insurance) or
legally required to remain intact (such as notes receivable or principal of a permanent
tund).

Restricted Fund Balance - represents amounts that are constrained by external
parties. constitutional provisions or enabling legislataon. The enabling legislation
authorizes the City to assess. levy. charge or otherwise mandate payment of
resources lrom extemal resource providers; those resources can be used only lor the
specilic purposes stipulated in the legislation.

Committed Fund Balance - represents amounts that can only be used lor a specific
purpose pursuant to constraints imposed by City ordinance no later than the close of
the fiscat year. Commined amounts cannot be used lor any other purpose unless
the Board ol Commissioners removes those constraints by taking the same type ol
lormal action- Committed fund balance amounts may be used for other purposes with
appropriate due process by the Board ol Commissioners. Committed lund balance
amounts ditler Irom restricted balances in that the constraints on their use do not come
lrom outside parties. constitutional provisions- or enabling legislation.

Assigned Fund Balance - represents amounts which the City intends to use for a
specilic purpose. but that do not meet the criteria to be classilied as restricted or
committed. lntent may be stipulated by the Board of Commissioners or by an official

or body to which the Board of Commissioners delegates the authority. This authority

is per City Charter, Article lV. Section l0 which states "The Commission shall enact all

ordinances and resolutions. and adopt all regulations and constitute the legislative

and governing body oI the City, The Commission shall have the power to appoint

he City Judge, the City Manager. and City Attomey-" Sp€cific amounts that are not

restricted or committed in a special revenue. capital proiects. debt service or
permanent tund are assigned lor purposes in accordance with the nature of their fund

type or the lund's primary purpose. Assignments within the general fund conveys that
the intended use of those amounts is for a specilic purpose that is nanower than the
general purposes oI the City itself.

Unassigned Fund Balance - represents amounts which are unconstrained in that they

may be spent for any purpose- Only the general fund reports a positive unassigned
lund balance. Other governmental lunds might report a negative balance in this
classification because ol overspending for specific purposes lor which amounts had
been restricted. committed or assigned.
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Fund balances of the governmental funds are classilied as follows:
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Minimum Unassigned Fund Balance - The City will mainlain a minimum
tund balance in its General Fund of 25o/o ol the subsequent year,s
expendilures and and outgoing translers. The City wilt maintain a
unassigned lund balance in ils Utility Fund ol 25% of the subsequent year's
expendilures and outgoing translers. The City, as of September 30, ZOZS,
minimum requirements.

Violation
None

Deficit
Amount

unassigned
b udg eted
minimum
budgeted

met their

Spending Prioritization in Using Available Resources

l- Accumulated Unpaid Compensated Absences

It is the City's policy to permit employees to accumulate earned but unused vacation
and sick pay benefits. These compensated absences are accrued when incurred in
the government wide and proprietary fund linancial statements. Expenses are
recorded in the governmental lunds as employees resign or retire. Compensated
absence liabilities are normally paid from the tunds reporting payroll and retated
expenditures including the generalfund and special revenue runds.

m lnterfund Activity

lnterfund activity results from loans. services provided. reimbursements or translers
between {unds. Loans are reported as interrund receivables and payables as
appropriate and are subiect to elimination upon consolidation. Services provided,
deemed to be at market or near market rates. ate treated as revenues and
expenditures. Reimbursements occur when one fund incurs a cost. charges the
appropriate benefiting fund and reduces its related cost as a reimbursement. All other
interfund transactions are treated as transters. Translers ln and Transfers Out are
netted and presented as a single 'Translers" line on the govemment-wide statement
of activities. Similarly. interfund receivables and payables are netted and presented
as a single "lntemal Balances" line ol the government-wide statement of net position.

B. Compliance and Accountability

l. Finance-Belated Legal and Contractual Provisions

ln accordance with GASB Statement No. 38. "Cerlain Financial Statement Note Disclosures," violations ol
finance related legal and contractual provisions. if any. are reported below. along with actions taken to address
such violatons:

Action Taken
N,A

2. Deficit Fund Balance or Fund Net Position of lndividual Funds

The lollowing are lunds having deficit fund balances or lund net position at year end, il any. along with
remarks which address such deficits:

Fund Name
None reported Not applicable

Remarks
Not applicable
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When an expenditure is incurred tor a purpose lor which both restricted and
unrestricted equity is available. the City considers restricted funds to have been spent
lirst. When an expenditure is incurred for which committed. assigned. or unassigned
Iund balances are available, the City considers amounts to have been spent Jirst out
of committed funds, then assigned funds. and finally unassigned lunds.
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C. Deoosits and Investments

The City's funds are required to be deposited and invested under the terms oI a deposilory
contract. The depository bank deposits Ior safekeeping and trust \.yith the City's agent bank
approved pledged securities in an amount sufficient to protect City Iunds on a dayloday basis
during the period oI the contract. The pledge ol approved securities is waived only to the
extent ol the depository bank's dollar amount oI Federal Deposit lnsurance Corporation
("FDlC") insurance.

Cash and lnvestments
Texas statutes authorize the City to invest in (1) obligations of the U.S. Treasury or its agencies and
instrumentalities; (2) direct obligations oI the State of Texas or its agencies; (3) other obligations, the principal of
and interest on which are unconditionally guaranteed or insured by the State of Texas or the United States; (4)
obligations oI states. agencies, counties or cities rated A or better by a nalional investment rating lirm; (5)

certificates ol deposil that are insured by the Federal Deposit lnsurance Corporation (FDIC) or secured by obligations
having a market value of at least the principal amount ol the certilicates: and (6) fully collateralized direct
repurchase agreements.

1. Cash & Cash Equivalents

2. lnvestments

The Public Funds lnvestment Act ("Act') requires an annual audit of investment practices. Audit
procedures in this area conducted as a part of the audit oI the linancial statements disclosed that in the

areas oI investment practices. management reports and establishment of appropriate policies, the City

adhered to the requirements of the Act. Additionally. investment practices oI the City were in

accordance with local policies.

lnvestrnent Accounting Policy
The City's general policy is to report money market investments and shortlerm participating

interest-eaming investment contracts at amortized cost and to report nonparticipaling interest-eaming

investment contracts using a cost based measure. However. if the fair value of an investment is

significantly atfected by the impairment of the credit standing ol the issuer or by other factors. it is

reported at fair value. All other investments are reported at fair value unless a legal contract exists

which guarantees a higher value. The term "short-term" refers to investments which have a remaining

term oI one year or less at tjme ol purchase. The term "nonparticipating" means that the investment'S

lair value does not vary with market interest rate changes. Non-negotiable cedficates ol deposit
are examples of nonparticipating interest earning investment contracts-

Public Funds investment pools in Texas ("Pools") are established under the authority of the lnterlocal

Cooperation Act. Chapter 79 of the Texas Govemment Code. and are subiect to the provisions ol the

Public Funds lnvestment Act (the "Act"), Chapter 2256 of the Texas Government Code. ln addition to

other provisions of the Acl designed to promote liquidity and safety oI principal, the Act requires Pools

to : 1) have an advisory board composed oI participants in the pool and other persons who do not have

a business relationship with the pool and are qualified to advise the pool; 2) maintain a continuous

rating of no lower than AAA or AAA m or an equivalent rating by at least one nationally recogn;zed

rating service: and 3) maintain the fair value o, its underlying investment portfolio within one-hall of

one percent olthe value ol its shares.
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At September 30, 2025, the carrying amounl oI the City's deposits (cash. certilicates of deposit. and
interest-bearing savings accounts included in temporary investments) was $22.335,830 and the bank
balance was 521,936,442. The City's cash deposits at September 30. 2025 and during the year ended
September 30, 2025, were entirely covered by FDIC insurance or properly secured by collateral held by
the City's agent in the City's name.
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The City's investments in pools are reported at an amount determined by the lajr value per share of the
pool's underlying portfolio, unless the pool is a 2a7-like. in which case they are reported at share value.
A za7-like pool is one which is not registered with the Securities & Exchange Commission ("SEC") as an
investment company bul, nevertheless, has a policy that it will, and does, operate in a manner consistent
with the SEC'S Rule 2a7 ol lhe lnyestment Company Act of '1940-

Reported
Amount

Fair
Valuelnvestment

Texas Class (Rated @ AAAm) $ 21 .032.913 $ 2 t .032.913

The latest financial statements for the Texas Class lnvestment Pool can be found on their website www.texasclass.(

Analysis of Specific Deposit and lnvestment Flisks:

GASB Statement No. 40 requires a determination as to whether the City was exposed to the following speciJic
investment risks at year-end and, il so, the reporting of the certain related disclosures:

1. Credit Hisks

Credit risk is the risk that an issuer or other counterparty to an investment will not fullill its
obligations. The ratings o, securilies by nationally recognized rating agencies are designed to give
an indication of credit risk. Attheend of the period. the City was not significantly exposed to credit risk.

2. Custodial Credit Risk

Deposils are exposed to custodial credit risk if they are not covered by depository insurance and the
deposits are uncollateralized. collateralized with securities held by the pledging financial institution. or
collateralized with securilies held by the pledging linancial institution's trust department or agent but
not an the City's name-

lnvestment securities are exposed to custodial credit risk if the securities are uninsured. are not
registered in the name of the government. and are held by either the counterparty or the counlerparty's
trust department or agent but not in the City's name.

At the end oI the period, the City was not exposed to custodial credit risk

Concentration oI Flisk

This risk is the risk of loss attributed to the magnitude of govemment's investment in a single issuer. At
the end ol the period. the City was not exposed to concentration oI credit risk.

4. lnterest Rate Risk

This is the risk that changes in interest rates will adversely attect the fair value ol an investment. At the

end oI the period. the City was not signilicantly exposed io interest rate isk,

5. Foreign Currency Flisk

This is the risk that exchange rates will adversely alfect the fair value of an investment- At the end of

the period. the City was not exposed to foreign currency risk.

3
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Receivables

Receivable balances at September 30, 2025 consisls of the lollowing

Governmental Enterprise
Enterprise
Hestricted

Receivables:
Accounts
Taxes Property
Taxes - Franchise & Sales
Special Assessments
Gross Receivables
Less: Allowance lor

uncollectable

2.954.767 $ 120.630 $

11.963.739 2.954.767

(9.323.418) (1 .185 .691)

Net total receivable $ 2.640.321 $ 1.769.076 $ 52.566 $ 4.461.963

Beginning
Balances lncreases Decreases

End ing
Balances

$ 580.398
263.461 (541.730) 6 965 895

(541.730 7 546 293

$ 12.339,368
1.402.455
1 .237,489

59 824
120.630

(68,064)

15.039,136

(1 0 .577 ,173)

E. Capital Assets

Capital asset activity for the year ended September 30. 2025, was as follows

s s80.398 $
3.244 164 4

S

Capital assets being depreciated:
Boad network
Buildings and improvements
Equipment
Vehicles
Total capital assets being depreciated

Less accumulated depreciation lor;
Boad network
Buildings and improvements
Equipment
Vehicles

Total accumulated depreciation
Total capital assets being depreciated. net

Governmental activities capital assets. net

19.285.846
13.183.808
10.299.616
8.O42.823

586.286
1.398.128

115.653

19.285.846
13.770.O94
11 .697 .7 44

(106.104) 8 052 372
50.8r 2.093 2 100 067 (106.104) 52 806 056

(14.746.859)
(4.824.925)

\7.466.492)
(5.006.292)

(255.8e2)
(349.300)
(936.160)
(473.459)

(15.002.751 )

(5.17 4.225)
(8.402.652)
(5.373.647)

(32.044.568) (2.014.811) 104 (33.953.275106
1B 767 525 85.256 18.852 781

Governmental activities:
Capital assets not being depreciated:
Land
Construction in progress
Total capital assets not being depreciated

Total

9,263,971 $
1,402,455
1 ,237,449

59.824

3.424.562 4.263.461

106.104

$ 22192-08Z $ 4.348J1Z. $ (54r-730i $ 26-399,q24
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Capital assets being deprecialed:
Buildings and improvements
Equipment
Vehicles
Right-to-use assets - Vehicles
Tolal capital assets being depreciated

Less accumulated depreciation lor:
Buildings and improvements
Equipment
Vehicles
Right-to-use assets - Vehicles

Total accumulated depreciation
Total capital assets being depreciated. net

$ 594,943 $
10 087 468 2 156
10.682.411

(6.518 .537)
2.156.059 (6.518.537) 6.319.933

lncreases Decreases
Ending

Balances

S $ 594.943
5.724.990

45.538.053
10.596.471
3_092.695

246.217
7 .8/.1.223

45.744.270
18.241.824
3,092.695

(19s.870)

275 095 275 095
502.314 8.487.440 (195.870) 67.393,884

(30.494.890)
(6.745.459)
(2.61s,s39)

(55,019)

(1,101.830)
(759.719)
(201.30 r )

(s5,019)

122.419
(31,596.720)

(7,382,759)
(2.816,840)

(1 10,038)
(39.910.907) (2.r17.869)
19.591.407 5.969 571

122 419 (41.906.357)
(73.4s1) 25 487 527

Business-type activities capital assets. net

General Government
Tourism
Public Salety
Public Works
City/County

$ 30.273.818 s 8.125.630 (6.$ 91.988) 31.807.460$

S 244.120
17.677

829.579
579.114
3M.321

Business-type depreciation was charged to functions as lollows

Water
Wastewater
Solid Waste

826.814
576.816
714.240

S

s 2.117 .870
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Business-tyoe activities:
Capital assets not being depreciated:
Land
Construction in progress
Total capital assets not being depreciated

Beginning
Balances (A)

Governmental depreciation was charged to functions as follows:

$ 2.014.8'!tL
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Due To Fund Due From Fund Amount Purpose

General Fund
Utility Fund
Other Govemmental Funds
Utility Fund

lnsurance Fund
lnsrrrance Fund
lnsurance Fund
Utility Fund

Short-term loans
Short-term loans
Short-term loans
Transfer load share

342,006
82,456

6.045
769

Subtotai $ 432.276

Transfers To and From Other Funds

Trans{ers to and trom other funds at September 30. 2025. consisted of the lollowing:

Transfers To Translers From Amount

$

2

Fleason
General Fund
General Fund
Geoeral Fund

Other Governmental Funds
Utility Fund
lnternal Service Fund

Subtotal

Subtotal

General Fund

Subtotal

203 Supplement other Junds sources
203.753

S 100.925
1 .603.6r 0

051 111

2.755.646

Supplement other funds sources
Supplement other Iunds sources
Supplement other tunds sources

Supplement other funds sources
Supplement other Iunds sources

Federal Grants
Federal Grants

General Fund
Federal Grants

9.084
990

Other Governmental Fund
Other Governmental Fund

General Fund
lnternal Service Fund

Debt Service Fund

Utilty Fund
Utilty Fund

527.704
10 510

General Fund
lnternal Service Fund

118.893
269.852

Subtotal

Total

Supplement other Iunds sources
Supplement other funds sources

G

388.745

Long-Term Obligations

1 . Long Term Obligation Activity

Long term obligations include debt and other long term liabilities. Changes in long-term obligations for the year ended
September 30. 2025, are as lollows:

F. lnlerlund Balances and Activity

1- Due To and From Other Funds

Balances due to and due Irom other funds at September 30, 2025, consisted of the following:

Subtotal:

10.07 4

538.214

$ 3.896.432
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Beginning
Balance lncreases Decreases

Ending
Balance

Amounts
Due Within
One Year

Governmental activities:
Certificates of obligation
Limited Tax Refunding

Bond
Premium on Bonds Payable
Total bonds payable

Financed purchases
Total long-term debt

Net pension liability (asset) '
Accumulated compensated

absences'
OPEB liability '

Govemmental activities
Total long{erm debt

$ 19,908,603 $ $ 702.102 $ 19,206,501 $

2,609,490
796.353

293.049
59.969

794,504

304,8692.316.441
736

334 355

1.701.592

23.314.446 055.120 22 259 1.099
425.255 90.900 96 046
739.701 146.020 195.4'19

3.296,036

1,480.632

5.288.624

908.866

3.694.180

1.019.199
684 845 69 101 2't2

610.419
66.524

$ 29,201.2'14 $ 4.783.074 $ 7.553.659 $ 26.539.566 $ 1 .872.362

1.590.965
653.328

Beginning
Balance lncreases Decreases

Ending
Balance

Amounts
Due Within
One Year

Business-type activities:
Certiricates ol obligation
Limited Tax Refunding Bond
Premium on Bonds Payable
Total bonds payable

Financed purchases
Leases Payable
Total long{erm debt

Net pension liability (asset) '
Landfill closure cost
OPEB liability '
Accumulated compensated

absences'
Business-type activities

Long-term liabilities

475.866 $
1 .316.951

66.319

11.306.531 $
3.528.559

442.152

580.495
435.131

S r 1.782.397 $
4.845.5't0

508.471

S

17 136 378 1.859.136 15.277 .242 1.015.626
217.599

52.907
263.505
173.O92

129.960
57.015

17.843.481 2.129.642 15.713.839 1.202.601

563.048
2.182.813

185.51 9

601.378
88.926
18.526

290.676
2.271.739

175.77628_269

95.322

9.940

38.500

873.750

r 33.590 92.250 130.518

' Other long-term !iabilities (assets)

The funds typically used to liquidate other long-term liabilities (assets) in the past are as follows

Liability Activity Type Fu nd

Accumulated compensated absences
Net OPEB liability
Net pension liability (asset)
Accumulated compensated absences
Net OPEB liability
Net pension liability (asset)

Governmental activiiies
Govemmental activities
Govemmental activities
Business-type activities
Business-type activities
Business-type activities

General
General
General
Utility
Utility
Utility
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22.593.681

481.104
225.999

$ _,20-908-45r $________80L080 $ !120€83 $- 18182'541L $------l-25rc4-1
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Cenilicales of obligation payable:
(1) $3,358,000 Combination Tax and Subordinate

Lien Revenue Certificates ol Obligation
Series 2021 lor General lmprovements; paid
in annual installments ol $1 1 1,000 to
$115,000 through 8/1/2051 with no interest.
(100o/o Utility Fund)

$9,040,000 Limited Tax Refunding Bonds
Series 2014 due in annual installments of
$855.000 to $895,000 through September
30. 2025. with interest at 2.0olo to 2.5olo

(100% Utility Fund)

$5.025,000 Limited Tax Retunding Bonds
Series 2020 due to original installments oI
$360.000 to $500.000 through August 31,
2032. interest al 4.Ook to 4.6% (General
Fund 53.8504% and Utility Fund 46.1496'/".

$6.740.000 C.O. Series 2016.1or Capital
Outlay and General lmprovemenls. due in
annual installments of $1 15.000 to $845,000
through August 1. 2036; interest at 2.0% to
3.5% (100% General Fund)

$3,595.000 Limited Tax Refunding Bonds
Series 2021 due to original installments of
$225.000 to $500,000 through August 3'1.

2032. interest at 3.00% to 4.00%. (General
Fund 21% and Utility Fund 79%).

$l .310.000 Tax Note Series 2021, for Capital
Outlay and General lmprovements. due in
annual installments of $190.000 to $195.000
through August 2027; interest at 1.5%.
(100'/. General Fund)

$1.850.000 Tax Note Series 2022, for Capital
Outlay and General lmprovements- due in
annual installments of $245.000 to $285.000
through August 2027: interest at 2.640o/o.
(66.05% General Fund and 33.95% Utility Fund)

$399.000 Combination Tax and Subordinate
Lien Revenue Certiticates oI Obligalion
Series 2022 lor General lmprovements; paid
in annual installments of $13,000 to
$14.000 through August 1. 2052 with
no interest. (100% Utility Fund)

2025

$ 2.914.000

3.315.000

'!.952.034

2.530.000

380.000

1 .1 00.000

2024

$ 3.025.000

89s.000

3.750.000

2.210.000

2.8 r 0.000

570.000

1.355.000

75
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$4,625,000 C.O. Series 20234, for Capital
Outlay and General lmprovements, due in
annual installments ol $300,000 to $800,000
through September 30, 2043; interest at 5.0%.
(50.41'l. Utility Fund and 49.59o/o

General Fund)

56.100,000 Combination Tax and Subordinate
Lien Revenue Certificates ol Obligation
Series 2023 lor General lmprovementsi paid
in annual installments of $100,000 to
$575,000 through September 30, 2038
at 4.5% interest. (100% Ulility Fund)

$14,335.000 Certificates of Obligation Series
2024, lor new Fire Station and equipment: paid
annual installments of $25,000 to $1.230.000
through September 30. 2024. lnterest at
5.00o/" to 4.00%. (100% General Fund)

Total Certilicates ol Obligation Payable s

3.700.000

5.800.000

14.310.000

3,825,000

6.000.000

14.335.000

s 39.146.00036.358.034

(1 ) This bond was issued for cash only. Therelore.
no imputed interest was calculated-

2. Debt Service Requirements

Debt service requirements on long-term debt at September 30.2025. are as lollows

Governmental Activities

Year Ending Seplember 30.
2026
2027
2028
2029
2030
2031-2035
2036-2040
2041-2045

Totals

Principal lnterest Total
s

S

1.099.373 $
1 .132.81 3
1,043.7 t7
1.090.059
r.039.926
5.447.472
s.567.581
5.061 502

866,161 $
832.543
797.699
759.225
717.171

2_888.407
1.730.671

1.965.534
1.965.356
1 .841.416
1.849.284
1 .757.O97
8.376.279
7 .298.352
5.578.282

21.522.943 S 9.108.657 S 30.631.600
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Business-type Aciivities
Certilicates qf Obligation Flevenue Bonds

Principal lnterest TotalYear Ending September 30.
2026
2027
2028
2029
2030
2031-2035
2036-2040
2041-2045
2046-2050
2051-20S3

S 1,015,627 $
1,092,187
1,126,283
1,r 39,941
1 .075.07 4
4,677,162
2,477,319
1,058,498

631.000

42s,628 $
392,974
357,162
319.396
282.401
9r 2,209
250.593

21.811

1 ,441 .255
1,485,161
1,483,445
1.459.337
1 .357.475
5,589.371
3.127,912
1,080.309

631.000
142.000142 000

Totals $ 2.962.174 $ 17 .797 .265

The City also may be contingently liable for rebates to the Federal govemment associated with interest
eamed on proceeds of tax exempt bonds issued. Based on regulations ot the Tax Reform Act of 1986. the
rebate would not b€ made until live years from the bond issuance date and may be liquidated through lower
interest eamings in future years. For the fiscal year ended September 30. 2025. the City has no arbitrage
liability.

ln May 2020, the City issued $5,025.000 ol general obligation bonds with an
4.0% to 4-6%. These refunding bonds were issued to delease bonds issued
relunding resulted in an economic gain of $778.087 $/ith a total savings ol 9828.458.

interest rate ol
in 201 l. The

3

4

ln June 2021, the City issued $3,595.000 of general obligation bonds with an interest rate oI 2.5% to g.0olo.

These relunding bonds were issued to defease bonds issued in 2013. The refunding resulted in an economrc
gain ot $238,316. with a total savings of 5224.315.

Relunding oI Debt : There is $0 of ouslanding Refunded Debt as ol September 30. 2025

Financed Purchases Payable

Commitments for financed purchases payable for lacilities and equipment as of September 30. 2025 are as follows:

Governmental Activities
2025 2024

lnstallment loan lor capital outlay, due in annual
installments of $5.533. including interest at
7.5%. through December 15. 2029. secured by
gol, carts. 240.982 247 394

lnstallment loan lor capital outlay, due in annual
installments ol $49.281, including interest at
3.47%. through December 3'1, 2026 secured by
police vehicles 93.374 137.861

Total

77

$ 334356 S 425.255

$ r 4.835.091



CITY OF KINGSVILLE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2025

Business-type Activities:

lnstallment loan for capital outlay, due in annual
installments of $51,303, including interest at
3.47%, through December 31 , 2026 secured by
aniculated dump lruck

lnstallment loan for capitaloutlay, due in annual
installments of $95,279, including interest at
3.15, through January 30, 2025 secured by
dump truck

lnslallment loan lor capital outay, due in annual
installments of $87,562, including interesl at
3.47, through February 18. 2027 secured by
clarifier

$ 100,205 $ 143,517

92.369

Debt service requirements on financed purchases at September 30. 2025. are as tollows:

Governmental Activities

TotalPrincipal lnterestYear Ending September 30.
2026
2027
2028
2029
2030
203r -2035

Totals

Year Ending September 30,
2026
2027

s 334,455 $

$ 96,046 $
101,527

58,083
52.593
16.206

19,627 $
14.147
8.310
3.801

205

't 15,673
115.674
66.393
66.394
16.41 I

46.090 380,545S

Principal lnterest Total

$ 129,707 S
r33,798

9.158 $
4.530

138.865
138.328

Totab

5. Leases Payable

s 263,505 $ s 277 .19313 648

The City leases vehicles through long-term leases. The interest
terms range Irom 55 to 51 months. As of September 30. 2025,

assets for business-type activities is $275,095 and the
$r 10.038.

rate is 7.570 and fie lease
the value ol the right'to-use

accumulaled a mo rtizatio n is
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2025 2024

163,300 245,058

$ 203lql $= 48034d

B US! n e9s:typC19!!!4!9q
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The annual requirements to amortize leases payable as of September 30. 2025. are as follows

Business-T Activities

Year Ending September 30-
2026
2027
202A
2029

Totals

Principal lnterest Total
S

S

11,049 $
6,622
'r ,997

10

68.064
68.063
54.962

681

173.092 S 19,678 s 192.770

the lollowing employees were covered by the

H. Pension Plans

Texas Munbipal Retirement System

1. Plan Description

The City participates as one of 936 plans in the nontraditional. ioint contributory. hybrid
defined benelit pension plan administered by the Texas Municipal Retirement System (TN,iRS). TMBS as an
agency created by the State of Texas and administered in accordance with the TN,'IRS Act, Subtitle G. Title 8.
Texas Govemment Code (the TMHS Act) as an agent multiple-employer retirement system lor municipal
employees in the State of Texas. The TMRS Aci places the general administration and management ol the
System wilh a six-member Board ol Trustees. Although the Governor. with the advice and consent of the
Senate. appoints the Board. TMBS is not liscally dependent on the State of Texas. TMRS'S delined benefit
pension plan is a tax-qualified plan under Section 401(a) oI the lntemal Revenue Code. TMBS issues a
publicly available annual comprehensive financial report (ACFR) that can be obtained at www.tmrs.com.

All eligible employees ol the City are required to participate in Ti/RS

2. Benefits Provided

Tl\,lRS provides retirement, disability. and death benelits. Benefit provisions are adopted by the governing
body of the City, within the options available in the state statutes governing TMRS.

At retirement. the benefit is calculated as i, the sum ol the employee's contributions. with interest. and the
Cityjinanced monetary credits with interest were used to purchase an annuity. Members may choose to receive
ttreir retirement benelit in one ol seven payment options. Members may also choose to receive a portion oI
their benelit as a Partial Lump Sum Distribution in an amount equal to 12. 24. ot 36 monthly payments. which
cannot exceed 75% ol the member's deposits and interest.

Employees covered by benefit terms

At the December 31. 2024 valuation and measurement date
benelit terms:

lnactive employees or beneficiaries currently receiving benefits
lnactive employees entitled to but not yet receiving benefits
Active employees
Total covered employees

190
279

79

704

57,01s $
61,441
52,965

1 ,671
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3. Contributions

The contribution rates for employees in TN,IRS are either 5y", 61", ot 7% of employee gross eamings, and the
City matching percentages are eithe|100%, '150%, or 2OOy", both as adopted by the goveming body of the
City. Under the state law governing TMRS, the confibution rate lor each City is determined annually by
the actuary, using the Entry Age Normal (EAN) actuarial cost method. The actuarially determined rate is the
estimated amounl necessary to linance the cost of benefits eamed by employees during the year, with an
additional amount to finance any unlunded accrued liability.

Employees Ior the City were required to conlribute 77" of their annual gross eamings during the liscal year.
The contributon rates lor the City were 9.34"/" and 9-097" in calendar years 2025 and 2024. respectively. The
City's contributions to TMRS for the year ended September 30.2025 were $1.509,186 and were equal to the
required contributions.

4. Net Pension Liability

The City's Net Pension Liability (NPL) was measured as of December 31, 2024. and the Total Pension Liability
(TPL) used to calculate lhe Net Pension Liability was determined by an actuarial valuation as of that date-

Actuarial assumptions

The Total Pension Liability in the December 31. 2024 actuarial valuation was determined using the lollowing
actuarial assumptions:

lnllalion 2.5h pet yea(

Overall payroll groMh 3.60% to I 1.85% including inflation

lnvestment Flate o, Retum 6-75%. net of pension plan investment expense. including inllation

Salary increases were based on a service-related table. l\rorlality rates for active members. retirees, and
beneficiaries were based on the gender-dislinct HP2000 Combined Healthy Mortality Table. with male rates
multiplied by 103% and lemale rates multiplied by 105%- The rates are projected on a fully generational
basis by scale BB to account tor luture mortality improvements. For disabled annuitants. the gender-distinct
RP2000 Disabled Retiree Mortality Table is used. with slight adjustments.

Actuarial assumptions used in the December 31.2024 valuation were based on the results ol actuarial
experience studies. The experience study in TMRS last updated lor the 2023 valuation persuant to an experience
study period ending 2022. Healthy post-retirement mortality rates and annuity
purchase rates were updated based on 2019 Municipal Retirees of Texas Mortality Tables. The rates are
projected on a fully generational basis by the most recent scale MP-2021 (with immediate convergence). Assumptions are
reviewed annually- No additional changes were made for the 2024 valuation.

The long-term expected rate oI retum on pension plan investments is 6.75%. The pension plan's policy in

regard to the allocat,on ol invested assets is established and may be amended by the TMRS Board ol
Trustees. Plan assets are managed on a total retum basis with an emphasis on both capital appreciation as
well as the production ol income, in order to satisty the short-term and long-term funding needs of TMBS.

The longlerm expected rate of retum on pension plan investments was determined using a building-block
method in which best estimate ranges ol expected future real rates of return (expected retums. net of pension
plan investment expense and inllation) are developed for each major asset class. These ranges are combined
to produce the long-term expected rate ol retum by weighting the expected future real rates ol retum by the
target asset allocation percentage and by adding expected inflation- The target allocation and best estimates
of arithmetic real rates ol retum lor each maior asset class are summarized in the tollowing table:
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Changes in Net Pension Liability

Balance at 1213112023
Changes lor the year

Service cost
lnterest
Change ol benelit terms
Difference between expected

and actual experience
Changes oI assumptions
Contributions employer
Contributions - employee
Net investment income
Benefit payments. including

relunds ol employee contributions
Administrative expense
Other changes

Net changes
Balance al12131l2O24

17.50k
17.50/o

10.0%
20.o/"
10.0%
10.0%
10.0%
5.07"

4.550/o

6.35%
1 .OO"/"

4.15"/"
4.15"/"
4.75"/"
4.00/"
7.75/"

Asset Class
Target

Allocation
Long-Term Expected
Beal Bate of Return lArithmetic)

Domestic Equity
lntemational Equity
Core Fixed lncome
Non-Core Fixed lncome
Real Retum
Real Estate
Absolute Retum
Private Equity

Total

Discount Bate

The discount rate used to measure the Total Pension Liability was 6.75'l.. The projection o, cash llows used to
determine the discount rate assumed that employee and employer contributions will be made at the rates
specilied in statute. Based on that assumption, the pension plan's Fiduciary Net Position was projected to be
available to make all pojected luture benelit payments of current active and inactive employees. Therefore.
the long-term expected rate of return on pension plan investments was applied to all periods of proiected
benefit payments to determine the Total Pension Liability.

lncrease (Decrease
Total Pension

Liability
Plan Fiduciary
Net Position

(b)

Net Pension
Liability
(a) - (b)(a

$ 79,318.959 $ 75.459.876 $ 3.859.08s

2.253.43a
5.290.119

2.253.438
5.290.1 19

899.104

(4.147.1 03)

1.432.430
r .103.082
7.825.425

899.104

(1.432.430)
(1 .103.082)
?.425.425\

(4. r 47.103)
(50.28s)

(1.176)
50.285

1.176
295.558 6.162.373 (1 .866.8r 5)1

Sensitivity of the net pension liability to changes in the discount rate:

The following presents the net pension liability of the City, calculated using the discount rate of 6.75%, as well
as what the City's net pension liability would be if it were calculated using a discount rate that is
1-percentage-point lower (5.75olo) or 'l-percentage-point higher (7.75%) than the cunent rate.

'17. Decrease in Discount 17o lncrease in

Discount Flate Rate Discount Rate
(5.75%) /6.75% (7.7s7")

13City's net pension liability $

81

85.819 s 1.992.268 $ 17.r54.698)

100.0%

s 83.614.517 $ 81.622.249 S 1.992.268



CITY OF KINGSVILLE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30. 2025

Difierences between expected and actual
economic exp€rience

Changes in actuarial assumptions
Dilference between projected and actual

investment eamings
Contributions subsequent lo the measure-

ment date
Total

Pension Plan Fiduciary Net Position

Detailed inlormation about the pension plan's Faduciary Net Position is availa-ble in a separately issued TMHS
financial report. That report may be obtained on the intemet at www.lmrs.com.

5. Pension Expense and Defened Outflows of Resources and Defened lnflows of Flesources Related to Pensions

For the year ended September 30. 2025, the City recognized pension expense of $1 .816.717

Schedule of Pension Exoense

2.253.438
5.290.1 19

(1.103.082)
(s.093.v2)

50.285
't.176

294.789
(546,377)
167.926
501 985

1 .816.71 7

At September 30,2025, the City reported deterred outtlows ol resources and defened in{lows ol resources
related to pensions lrom the following sources:

Deterred Outllows
ot Resources

Total Service Cost
lnterest on the Total Pension Liability
Cunent Period Benefit Changes
Employee Contributions (Reduction ol Expense)
Projected Eamings on Plan lnvestments (Reduction of Expense)
Administrative Expense
Other Changes in Fiduciary Net Position
Recognition ol Cunenl Year Outflow (lnllow) of Besources ' Liabilities
Recognilion of Cunent Year Outflow (lnflow) of Besources 'Assets
Amortization of Prior Year Outflows (lnllows) of Resources - Liabilities
Amortization of Prior Year Outflows (lnflows) of Resources - Assets
Total Pension Expense (lncome)

S

S

S 665.688

1 .163.581

S 7.988
219.948

771.126

S 999.062

$1.163.581 reported as delerred oudlows of resources related to pensions resulting lrom contributjons subsequent
to the measurement dale will be recognized as a reduction of the net pension liability for the year ending
September 30.2026. Other amounts reported as deferred outtlows and inllows oI resources related lo pensions
will be recognized in pension expense as lollows:

Fiscal Year Ending September 30,
210.800

1 ,197 .844
(1.195.642)

(s46.376)

Contributions made after the measurement date of the net pension liability. but belore the end of the employe/s
or govemmental nonemployer contributing entity's reporting period will be recognized as a reduction of the net
pension in the subsequent liscal period rather than in the current fiscal period-

2026
2027
2028
2029
Thereafter

$
$
$
$
$

82

Delerred lnllows
ol Resources

$ 1.829.269
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Annual Required Contribution
Percentage ol Required Cost Contributed

Texas Statewide Emergency Sevbes Personnel Retirement Fund

1. Plan Description

The Texas Emergency Services Betirement System (TESRS) administers a cost-sharing multiple employer
pension system established and administered by the State of Texas to provide Pension benelits lor emergency
services personnel who serve without signilicant monetary renumeration.

The City participates in the TESRS. However. the City's participation is considered immaterial and therelore.
the City has not recorded defened inflows. delened outflows. or net pension liability related to TESRS.

2. AnnualRequiredContributions-City

The employer annual pension cost of $6,980 lor fiscal year ended September 30.2025 was equal to the required
and actual contributions and the City has no future liability. Three-year information is as follows:

2023 2024 2025

s 3.24.1

100%
8.520
100%

6.980
100%

P.O. Box 12577
Austin. TX 78711

SS

Financial reports that include financial statements
available at the locations shown below.

and supplementary information for each plan are publicly

Address

Fire Fighters' Retirement System

Defened Compensation Plan

The City has a delened compensation plan for its employees. created in accordance with lntemal Revenue
Code. Section 457- Participation in the plan is open to all regular employees and is voluntary. The City does
not contribute to. own or administer the amount defered by employees and. therefore. the liability and conesponding
investments are not reflected in the basic statements.

L Post Retirement Benelits

Post Employment Health Care Benelits
The City ol Kingsville (the "City") provides post-employment medical benelits on behalt ol its eligible retirees.
through a sellJunded single-€mployer benefat plan. As a resull. the City is required to implement the
Govemmental Accounting Standards Board ("GAS8") Slatement No. 75. Accounting and Financial Reporting
for lor Postemployment Benerits Other than Pensions ("GASB 75") which replaces GASB 45. GASB 75
requires public employers to perform periodic actuarial valuations to measure and disclose their retiree
healthcare liabilities for the linancial slatement ol the employer.

GASB 75 allows and actuarial valuation date no eadier than thirty months and one day prior to the fiscal
year- end reporting date and a measurement date no earlier than one year and one day prior to the fiscal year
end reporting date. For the reporting year ending September 30. 2025. the City used an actuarial valualion
date oI September 3O.2024 and measurement date ol September 30. 2025.

Note: Acluarial valuations are done every two years- There are no assets accumulated in a GASB compliant
trust-

83
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Other Post Fletirement
Welfare Benefits

i/easurement Date:
Actuarial Valuation Date

Plan Descriotion and Fundino Policv
Employees who retire from the City of Kingsville are eligible to continue to participate in the City's health
insurance program at the employee group rate which is determined annually by the City of Kingsville and
approved by the City Commission. Retirees have 31 days to elect to contjnue wilh the City's health
insurance plan (City o, Kingsville Benelit Plan Trust) in which they were participating at the time or retirement
unless olherwise stated in the plan document or collective bargaining agreement. As ol September 30, 2025,
a total ol 3 eligible retirees were parlicipating in the City's group health program. The City provides one-half
ol the funding lor retiree premiums. Retiree's dependents are excluded lrom the calculation and are eligible
to continue health coverage at the designated COBBA rates during their eligibility period.

Eligibility for Fletiree Benetits: Retirees are eligible to continue their medical coverage until they
reach age 65.

To be eligible to continue coverage, retired employees must be
receiving benefits for retirement lrom the Texas Municipal
Retirement System. actively employed at the time of retirement

Texas i,llunicipal Retirement System

Age 60 with 5 years of service
20 years ol service

Dependent Eligibility Spouses and children of trle retiree are not eligible lor the plan

Medical Benefits Retirees can continue coverage under the self-funded medical plan

None

Acluarial Assumptions: The TotalOPEB Liability was determined using the following actuarial assumptions.
applied to all periods included in the measurement. unless othenvise specified:

September 30. 2025
September 30. 2024

lnllation:
Salary lncreases. including inflation
Discount Rate:
Prior Year Discount Rate:

lnactive employees cunently receiving benefits payments
lnactive employees entitled to but not
yet receiving benelit payments
Active employees

3.00%
3.00%
4.50/"
4.060/o

The discount rate was based on the 9/30/25 S&P Municipal Bond 20 year high grade index yield

Mortality rates for active employees were based on the PubG.H-2010 (general employees) and PubS.H-2010
(public salety employees) Employee Mortality Tables. Generational with Projection Scale MP-2021 lor males
or females, as appropriate.

Mortality rates lor retirees were based on the PubG.H-2010 (general employe€s)
safety employees) Healthy Annuitant Mortality Tables. Generational with Projection
or lemales. as appropriate.

3

262

84

and
Scale

PubS.H-2010 (public
i,iP-2021 lor males

265
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Healthcare Cost Trend Flates:

OPEB Expense
Service cost
lnterest on liabililies
Ditterence between actual and
expected experience
Changes in assumptions'inputs
Change in benelit terms

Total OPEB Expense

Deferred Outflows and inllows

Ditferences between actual and
expected experience

Year Ended Sept- 30
2026
2027
2024
2029
2030

Therealter

Balance at 9/30/2024

Changes for the year:
Service Cost
lnterest
Dillerences between expected and actual experience
Changes in Assumptions/lnputs
Change in Benelit Terms
Benefit payments
Administrative expense

Net Changes

Balance at 9i30i2025

17" Decrease in
Discount Rate

17. lncrease in
Discount Rate

$ 870.366

48.264
35.781
4.176

(s4.808)

\74.672)

(41.2s9)

$ a29.107

No change in
Discount

Rate

$ 910,649 $

733.283 $

S

829.105 $

829.105 $

Outflows

757.243

944.714

S 48.264
35.781

(17.7O3)

6.606

S 72.948

lnllows

49.972 $

83.352

60.300

58.621Changes of assumplions or other inputs

Total Delerred Outflows and lnflows s 133.324 $ 1 18.921

Amounts reported and delened outflows ol resources and delerred inflows oI resources relaled to
OPEB expense will b€ recognized in OPEB expense as follows:

(r r.097)
(11.097)
25.526
19,510
(8,439)

Discount Rate:
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J. Commitments and Contingencies

1. Contingencies

The City participates in grant programs which are governed by various rules and regulations ol the grantor
agencies. Costs charged to the respective grant programs are subject to audit and adjustment by the grantor
agencies; theretore, to the extent that the City has not complied with the rules and regulations governing the
grants, relunds of any money received may be required and the collectability of any related receivable may be
impaired. ln the opinion ol the City, there are no significant conlingenl liabilities relating to compliance with
the rules and regulations governing the respective grants: therelore. no provision has been recorded in the
accompanying basic linancial statements for such contingencies.

2. Litigation

No reportable litigation was pending against the City at September 30. 2025

K. Budgetary Data

Budgels lor the General Fund. budgeted special revenue. debt service, and budgeted capital projects funds are
adopted in accordance with generally accepted accounting principles (GAAP)- The City adopted budgets for the
fiscal year ended September 30. 2025 tor the lollowing funds:

General Fund
Tourism Fund
Police Forleiture Fund
Federal Grants Fund
Stale Grants Fund
Debt Service Fund
Capital Projects Fund
Utility Fund

General Fund budget amendments approved during the year included the following

$320.930 addition in revenues and other linancing sources comprised of:

$74,060 in City Special - Transler from utility lund for public works concrete parking lot

$16.000 in Parks and Recreation Donation revenue lor healthy tamily events

$33.220 in Parks and Flecreation - Donation revenue lor recreational programs

$175,000 in Miscellaneous - Sale ol old hospital

$20,000 in Fire Department Fire depa(ment breathing apparatus

$$650 in Fire Depanment - Donation revenue for fire prevention supplies

$2,000 iin Health Department - Donation revenue for animal health care
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$206,107 addition to expenditures and olhertinancing uses comprised of:

$74,060 in City Special - For public works concrete parking lot

$16,000 in Parks and Recreation - Donations lor healthy lamily events

$33,220 in Parks and Flecreation - Donations lor recreational programs

$52,796 in Police Department - For rolled over puchases orders - minor equipment

$12,802 in City Special Sale of old hospital

$81,620 in City Manager Funding lor the interim city manager stipend

$($87,041) in City Special - To conect Iunding source for budget amendment reserve

$20,000 in Fire Department - For fire department breathing apparatus

$650 in Fire Department - Donations for fire prevention supplies

$2.000 in Health Department For animal health care

L. CompensatedAbsences

Salary (after completion of probation)
Hourly (after completion ol probation)
Police Department
Fire Department
Fire Marshal

120
120
240
250
166

720\1)
720\2)

720
1200
800

{1 ) Salaried employees may be paid up to 720 hours il these hours were earned prior to Januarl . 1984. Hours
earned after this date are not paid. (2) Hourly employees may be paid up to 720 hours if these hours were earned prior
to January 1. 1984- After this date. hourly employees may be paid a maximum oI240 hours.

There is no limit on accumulated holiday hours to be paid at termination. The City implemented
GASB 101. Compensated Absences, in the current fiscal year. See also Footnotes lor
information regarding the etfect of the implementation ol this standard. As oI September 30. 2025.
the liability lor accrued vacation leave and accrued sick leave is approximately $1.721.483. The
amounts applicable to the Governmental and Business-Type Activities arc $'1,590.965 and
$1 30.51 8. respectively.

The City allows employees to accumulate an unlimited amount of unused sick leave. vacation and holidays. Upon
termination, the maximum hours paid are as follows:

Vacation Sick Leave



CITY OF KINGSVILLE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAB ENDED SEPTEMBER 30, 2025

lvl. Contracts With South Texas Water Authority

Seotember 30. 2022. extended until Seotember 30. 2027.

The South Texas Water Authority (STWA) was created in 1979 as a conservation and reclamation district to linance,
construct and operate a regional water supply system which will supply treated water on a wholesale basis to the
incorporated cities of Kingsville, Bishop, Driscoll. and Agua Dulce and to the unincorporated community oI
Banquete. Each of these cities is completely reliant on ground water lrom the Goliad Formation. an aquiler which
underlies Nueces, Kleberg and several adjacent counties. Withdrawal oI water from the Goliad Formation created
numerous zones oI depression or declines in the water table- Additionally, some locations in the area as well as a
number oI individual wells were producing water oI marginal quality particularly in regard to dissolved solids and
chloride levels. The Authority's system. which was completed and accepted on Septembell , '1984, consists of
pipeline facilities originating at the City oI Corpus Chnsti O.N. Stevens Water Treatment Plant at Calallen,
Texas, with terminal ground storage facilities located at Driscoll {150,000 gallons). Bishop (750.000), Kingsville
(5.000.000), Banquete and Agua Dulce (150.000). The Authority is also authorized to contract the sale of water to
non-members. Contracts have been entered into with Flicardo Water Supply Corporation
and Nueces Water Supply Corporation. The Authority has the ability to levy property taxes in its district not to
exceed $.10 per $'100 assessed valuation- The Authority purchases treated water from the City of Corpus Christi
and delivers it into ground storage facilities constructed by it and located at the designated delivery point in each
customer city, Use and resale ol such water by the customer city is subject to all of the terms. conditions. and
restrictions set lorth in the Authority's water supply contract with Corpus Christi. The price ol water will be uniform
among the STWA customer cities and will be based on water rates as discussed below.

PRICES AND TEHMS

(A) Water Flate The City shall pay lor all water delivered into its system from the Authority at the water rate. which
shall be the sum of two elements - a handling charge and the cost ot water as described as lollowing:

1. Handling Charge

The handling charge shall be designed to cover all ol the Authority's expenses other than the cost of
water. including operation and maintenance expenses and amounts budgeted to be paid in the current
year for capital improvements, plus an amount sutficient to accumulate and maintain a reasonably
adequate reserve lund as siated in subparagraph b. less tax receipts and all other income and
revenue. The handling charge. commencing on the etlective date of this contract extension and
remaining in etfect until September 30. 2025 was $.50000 per thousand gallons of water delivered.

The adjustment in the handling charge may exceed an increase ol 5% in any contract year if the
Authority obtains prior written approval of customers representing in the aggregate not less than 75% of
the water purchased trom the Authority during its preceding Fiscal Year.

Notice of a change in handling charge shall be delivered to the City on or before the '1oth day of
August of each contract year- The notice shall state the amount of the new charge and the reason and
calculations for the adjustment. The new handling charge shall be effective commencing at the
beginning of the next contract year.

a

b

C

d

BB

The City may object to the handling charge lor any contract year atter the initial year by delivering
to the Authority a notice stating the nature of the City's objection to the charge. The objection shall be
resolved by following the dispute resolution procedures established in the contract. lf the dispute is not
resolved by the beginning ol the subject contract year. the City shall pay at the new rate until the
dispute is resolved. The handling charge determined through the dispute resolution procedure shall be
effective as the beginning ol that contract year unless otherwise agreed by the parties.
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e Any change in the handling charge, by agreement, dispute resolution. or otherwise shall apply to all
customers of the Authority, in accordance with the contract.

2. Cost ol water

(B) Guaranteed Purchase - The City shall purchase a minimum volume of water not to be less than g40O,OOO

annually unless additional purchases are necessary to supplement the City of Kingsville water requirements. The
City purchased $482.041 and $400.000 in 2025 and 2024. respectfully.

N. Bisk Management

The City is exposed to various risks of loss related to torts; thelt ol. damage to. and destruction ol assets: enors
and omissions: injuries to employees: and natural disasters. The City obtained general; Iaw enforcement.
error and omissions; automobile, mobile equipment, real and personal property liability coverage; workers'
compensation and unemployment insurance at a cost that is considered to be economically iustifiable by
joining together with other govemmental entities in the State to form the Texas Municipal League
lntergovemmental Risk Pool. (TML). a Self-Funded Pool cunently operating as a common risk management
and insurance program lor approximately '1.800 members. The City pays an annual premium to TML lor its
above insurance coverage- The agreement for the formation ol Tl\rL provides that TML will be sellsustaining
through member premiums and will reinsure through commercial companies for claims in excess ol acceptable
risk levels; however, each category of coverage has its own level of reinsurance. The City continues to carry
commercial insurance for all other risks of loss. including employee health and accident insurance. Settled
claims from these risks have not exceeded commercial insurance coverage in any of the past three fiscal
years. TML'S annual linancial statements can be obtained at 211 East Seventh Street. Third Floor.
Austin. Texas 78701.

2. Health lnsurance

The City lerminated its Setl lnsurance Plan as ol October 1. 2022. Ou(ing the liscal year ended September 30
2025. employees of the City were covered by a health insurance plan (the Plan.) The City paid premiums
ranging from $736 to 52.744 per month per employee. depending on the specilic plan type elected by each
participant. Employees. at their option, authorized payroll withholdings to pay premiums for dependents. The
Plan was authorized by Article 3.21-2, Texas lnsurance Code. and was documented by contractual agreement.

The contract between the City and the licensed insurer is renewable October '1. 2023. and terms ol coverage
and premium costs are included in the contractual provisions.

Latest financial statements tor the United Healthcare are available for the year ended December 31. 2025. have
been filed with the Texas State Board of lnsurance, and are pubtic records.

3. Litigation Tort Claims

The City is a delendant in various tort claims and lawsuits involving general liability. automobile. civil rights
actions. and various contractual matters. ln the opinion ol the City's management and counsel, the outcome
ol the pending litigation will not have a material effect on the City's linancial posilion or operation.

89

The cost of water shall be defined as meaning the actual price per one thousand gallons paid by the
Authorjty to the City of Corpus Christi lor water received by the Authority under the Corpus Christi Water Supply
Agreement during a service month. lt is expected that the cost of water will lluctuate from month to month,
resulting in a conesponding fluctuation in the water rate- The water rate ranged from 92.814353 to
$3.297434 per thousand gallons.
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O. Closure and Postclosure Care Cost

State and lederal laws and regulations require lhat the City place a linal cover on its landfill when closed and
pertorm maintenance and monitoring tunctions at the landfill sile lor lhirly years after closure. ln addilion to
op€rating expenses related to cunent activities of the landfill, expense provisions and related liabilities are being
recognized based on the lulure closure and postclosure care costs that will be incuned near or after fte date the
landrill no longer accepts waste. The recognition ol these landfill closure and postclosure costs is based on the
amount ol the landfill used during the year. The amount ol the liability is based on what it would cost to have all
such closure and postclosure care perlormed in the cunent year, and is assigned to periods based on cumulative
landlill use. The estimated liability lor landlill closure and postclosure care costs recorded in the business-type
activities at September 30,2025 is $2.271.739 based on 17,9995% usage (filled) of the landfill through September
30. 2025. lt is estimated that an additional $10.349,383 will be recognized as closure and postclosure care expenses
between the date o{ the balance sheet and the date the landlill is exp€cted to be lilled to capacity in 2'115. The
estimated total cunent cost lor the landfill closure and postclosure care of g12.62'1.122 is based on the amount that
would be paid if all equipment, Iacilities, and services required to close, monitor, and maintain the landfill were
acquired as of September 30, 2025. However. the actual cost of closure and postclosure care may be higher due to
inflation, changes in technology, or changes in landtill laws and regulations.

P. Segment lnlormation lor Enterprise Funds

Because the utility system lund is a segment and is reported as a major Iund in the fund financial statement.
segment disclosures herein are not reported.

O. Non-Budgeted Funds

Budgets are prepared for all governmental funds. As grants are awarded. grant budgets are established through
budget amendments. The budgets are prepared on a basis consistent with generally accepted accounting
principles. All annual appropriations lapse at fiscal year end.

B. Subseouent Event

Management has reviewed subsequent evenls and transactions that occurred atter the balance
sheet date through March 13. 2026 (the date ol the Audit Report). The financial statements include
all Type I events or transactions. including estimates. required to be recognized in accordance
with generally accepted accounting principles Management and those charged with govemance have
determined that there are no non-recognized Type ll subsequent events that require additional disclosure.

S. Hestatement lor Beginning Net Position

The beginning net position of the Statement ol Activities has been restated to rellect the implementation oI a new
accounting standard (GASB 101 ) as Iollows:

Beginning Net Posilion - Govemmental Activities
Restatement lmplementation oI New Accounting Standard (GASB t Ol )
Begrnning Net Posrtion as Reslated

S 29.873.169
(97.805)

$ 29.775.364

90
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CITY OF KINGSVILLE
GENERAL FUND
BU DG ETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30. 2025

Revenues:

Taxes:
General Property Taxes:
Cunent taxes
Delinquent taxes
Penalty and interest
Late rendition lee
ln lieu of tax payments
Total General Property Taxes

City Sales Tax

Mixed Drink Tax

Business Taxes:
Electric franchise lax
Telephone franchise tax
Gas franchise tax
Cable T.V. franchise tax
Total Business Taxes
Total Taxes

Permits and Licenses:
Plumbing permits
Electric permits
Building permits
Moving permits
Other permits
Amusement licenses
Beer and mixed drink licenses
Contraclor licenses
Solicitor licenses
Food handler licenses

Total PermG and Licenses

Charges for Services:
General Service Fees:
Zoning fees
Platting lees
Animal control lees
Anest lees
Child safety
Ambulance service
Park and recreational fees
Cell tower rentals
Street maintenance lees
Septic tank application lee
Other service fees
Total General Service Fees

7.385,856 7.385.856 7.317.903

6.446,139 6.446.139 6.526.987 80.848

58 683 68.683 65.393 (3.290)

6,936,846 $
201 .977
135.452

6.981
104.600

6,936,846 $
201 .977
135.452

6,981
104,600

6.941,205 $
135.631
126.732

5.133
109.202

EXHIBTT B.1

Page 1 of 7

Variance with
Final Budget

Positive
(!-egative)

Budoeted Amounts
Original Final Actual

S

602,7 48
45.300
80,000

602.748
45.300
80,000
44,307

684.584
33.712
86,871

44 307 13 151

172.355 772.355 81 8.318

81.836
(11.588)

6.871
31 156
45.963

14,673,033 14.673,033 '14.72A.601 55.568

19.000
35,000

233.550
1.300

171,350
50

12.000
32.500

75
30.000

1S.000
35.000

233,550
1.300

171 .350
50

12.000
32.500

31.166
23.227

't 91 .426
1,079

175,670
38.715

7.193
32.190

175

12.'t66

111.7731
142,124]'

(221)
4,320

38.665
(4.807)

(3r 0)
100

30 000 (30 .000)
534.825 534.825 500.841 (33.984)

3.500
3,000
8,315
8,500

100
687,846

1,155,340
6,336

1,425.467
7,000

27,904

3.500
3.000
8.315
8.500

100
587.846

1.'171.340
6,336

1.425.467
7,000

3.465
4.100
8.965
5.900

50
765.576

1 .082,020
6,244

1 .442,902
'r 1.985
27,904

(3s)
I .100

651
(2.600)

(s0)
77.730

(89.320)
(88)

17.435
4.985

904
3.333.308

91

3.349.308 3 359 116 I 808

4.359
(66.346)

18.72O)
(r.848)
4.602

(67.e53)



CITY OF KINGSVILLE
GENERAL FUND
BU DG ETARY COMPARISON SCH E DULE
FOR THE YEAR ENDED SEPTEMBER 30. 2025

City/County Services:
Demolition recovery revenue
Weed control
Total City/County Services

Sanitation Services:
Garbage Iees
Landlill fees
Miscellaneous
Total Sanitation Services
Total Charges for Services

Special Assessments

lnterest and Miscellaneous:
lnterest from investments
Auction revenue
lnsurance settlement
Gain or loss on sale ol property
Sale ol city publications
Sale of recycle item
Miscellaneous

Total lnterest and Miscellaneous

Donations

lntergovernmental Revenue

Expenditures

City Administration Department

City Commission:
Personal services
Supplies
Services

30,000
15,000

30,000
15,000

(3s.81 1)
5,346

Budgeted Amounts

EXHIB]T B.1
Page 2 ol7

Oriqinal Final Actual

45 000

(s,811)
20,346
14,535 {30,465)

3.307,848
706.657
106,761

3.307,848
706.657
106,761

3,313,597
732,699
78.370

5,749
26,042

(28,391)
4,121.266 4 121 266 4 124 666

77.499,574 515 574 7 ,498,3't7

503.398 (134,723)

3 400
(17,257)

Fines and Forfeitures:
Court fines
Minor lines
Collection of state taxes
Other court fines

Total Fines and Forfeits

456,641
1,966

16.400
28,391

(121,709)

\773)
(4,121)
(8.120)

7 500 7,500 7 390 (1 10)

959,280
2,500

218,300
1,076

13,100
19,1s1

1,213.447

959,280
2.500

868.293
304

77 .7 59
't 62.198

1.798
17,767
47 .7 47

1 .175.866

(90.987)

{2.196)
77.759

(231 .102)
722

4.667
28.556

\212.581J

(15,705)

393.300
1 ,076

13,100
19 191

1384,447

90.870 /5. tb5

320 165 320 165

24.601,500 24.844371

54 296

146,477

2!,893,743 (38.628)

91,48'l
700

72,648
992

45,724

8,658

7 ,439

Total City Commission

92

135.493 1 19.364 16.129

Total Revenues

Variance with
Final Budget

Positive
(Neqative)

lSpsa

578,350
2,739

20,521
36,511

638,121

578,350
2,739

20,521
36,511

638,121

35,000

8't ,306
1,024

53,163



CITY OF KINGSVILLE
GENERAL FUND
BU DGETARY COMPABISON SCH EDULE
FOR THE YEAR ENDED SEPTEMBEB 30. 2025

City Manager:
Personalservices
Supplies
Services
Olher operating expenditures

Total City Manager

City Special:
Personal services
Supplies
Services
Other operating expenditures
Capital outlay

Total City Special

Economic Development:
Personal services
Services

Total Economic Development

Total City Administration Department

Management Services Deparlmenl

Personnel:
Personal services
Supplies
Services
Other operating expenditures

Total Personnel

Municipal Court:
Personal services
Supplies
Services

Total Municipal Court

Finance:
Personal services
Supplies
Services

345.661 437 ,664

EXHIBIT 8.1
Page 3 of 7

Budqeted Amounts

Variance wilh
Final Budget

Positive
(Negative)Original Final Actual

322,946
500

19,671
2 545

372.260
305

60.248

1 .495
195
617

2 545

2.306

10.605
4,240

677,065
6,798

9.563
4.266

645.620
6.798

1 ,042
't4

31,,145

1 .003,370 698.748 666.247 32 501

65.000
200,000

62.117
't40.637

000

760

202,754

508 423.723

M5.094
'12,537

50,063
6,264

459.924
12.653
48.194

454.985
12.503
39.105

5.3016 263

4.939
150

9,089
962

2,622

825

513.958 15.140

3't2.372
2,000
5.187

331.556
1 .266
3 017

791,723
5.000

99,633

761,594
6,331

106.156

319 59

896

339.287 335.839 3,448

26.449

2.617

Total Finance

93

356 903,146 874.081 29 065

373.755
500

60,865
2.545

115,777
156,323

272,100

1.5,+4,006

53,660
15,686

69,346

120.243

43! !!8

15,265
'1,675

679,177
7,253

300,qq0

s11.894

334,174
1 .266
3,842

788.043
6.331

104,773



CITY OF KINGSVILLE
GENERAL FUND
BU DGETARY COMPARISON SCH EDULE
FOR THE YEAR ENDED SEPTEMBER 30. 2025

Facilities:
Supplies
Services
Equipment maintenance
Building maintenance

Tolal Facilities

lnformation Technology:
Personal services
Supplies
Services
Other operating expendilures

Tolal lnformation Technology

Total Management Services Departrnent

Legal Departmenl

Personal services
Supplies
Services
Other operatng expenditures

Total Legal Department

Urban Development Department

Planning:
Personal services
Supplies
Services
Other operating expenditures

Total Planning

Permits and Licenses:
Personal services
Supplies
Setuices
Equipment maintenance

Total Permits and Licenses

Community Appearance:
Personal services
Supplies
Services
Equipment maintenance
Capital outlay

EXHIB]T B-1

Page 4 of 7

Variance with
Final Budget

Positive
(Negative)Actual

3't,217
162,496

6,936
208,764

29,015
180,017

4,000

31,322
181,640

6,936
210,633

105
19,1 44

135 79 1.865

21 114

440,964
4,444

312,6't0
10.317

434.298
20,622

318,685
5.447

432.313
20.473

318.085
192

1 .985
149
600

4.255

l6q$9
2.u4.923

779 051 772.063 6.988

2 979 049 2.903.294 75,7ss

271 ,OU
597

52,611
128

273,983
500

49,255

272,295
597

55,193
1,128

't.21'l

2.542
128

280.617
963

12.075
7.397

3,793

280,162
1.050

12,478
11,672

28r ,539
1.O52

12.316

7 3s1

922
89

241

q05.362 302,304 301.052 1 .252

153,126
2,700
5,320

750

128.9't 8
2,349

30,068
250

124.O32
1,857

29.739
132

886
492
329
118

161.896 161.585 159.760 r.82!

407,568
r3,000
69,041

8,000

375.836
10.046
52.914
13.895
r 9.389

497Total Community Appearance

94

609 491 115 472.OAO 19.035

Budqeted Amounts
Orioinal Final

!48.31 1 €0,531 409_417

324.866 325.420

376,268
10.545
58.558
26.334
19.400

432
499

5,654
12,439

11



CITY OF KINGSVILLE
GENERAL FUND
BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30. 2025

Total Urban Development Department

Police Departmenl

Personalservices
Supplies
Services
Equipment mainlenance
Other operating expenditures
Capital outlay

Total Police Department

Fire Department

Personal services
Supplies
Services
Equipment maintenance
Building maintenance
Other operating expenditures
Capital outlay

Tolal Fire Department

Volunleer Fire Deparlment

Personal services
Supplies
Services
Equipment maintenance

Total Volunteer Fire Department

Public Works Deparlment

Public Works Administration :

Personal services
Supplies
Services
Equipment maintenance
Buildang maintenance
Other operating expenditures

964,867 955.004 932.892

EXHIB]T 8.1
Page 5 of 7

Budgeted Amounts

Variance with
Final Budget

Positive
(Neqative)Final Aclual

22.112

6.501,486
202.367
628.086

80.098
64.166

6,262,159
238.898
590,117
158.774
59.969

105.046B 790

7.484.993 7.414.963

6.196,801
230,124

81,470
59.969

105.046

7 .123.671 291 292

55.519
2.655
4.459

29.018

20

65.358
8.77 4

34,810
77.304

4.336,009
156.818
204.730
52.280

4.252.353
141.516
283.564
187.687

15.000
2.7146.248

4,307.872
144.171
2AA.O23
216,705

15.000
2.749

20.000
35

4.756.085 4.994.520 4.902.834

14.838
9.500

12,592
1.500

13.459
9.090

13.254
2.628

242

307

13.177
9,090

12.947
2.624

38.430 38.430 37.842

207.479
2.813

57.148
3.500

199.478
1 .398

68.929
3.946

't 47.180
4,173

7.422
269

17.762

4.176

?75.117

192.056
1.r29

5'r.r67
3.946

147,'t 80
4.173

Total Public Works Administration

95

425.104 399 651 25.453

91.686

588



CITY OF KINGSVILLE
GENERAL FUND
BU DG ETARY COM PA RI SO N SC H EDU LE
FOR THE YEAR ENDED SEPTEMBER 30. 2025

Garage:
Personal services
Supplies
Services
Equipment maintenance
Other operaling expendilures

Total Garage

Sanitation:
Personal services
Supplies
Services
Equipment maintenance
Building maintenance
Other operating expenditures

TotalSanitalion

Street:
Personal services
Supplies
Services
Equipment maintenance
Building maintenance
Other operating expendilures

Total Street

Landfill:
Personal services
Supplies
Services
Equipment maintenance
Building maintenance
Other operating expenditures

Total Landfill

Total Public Works Department

Health Deparlment

Personalsetuices
Supplies
Services
Equipment maintenance
Building maintenance
Other operating expenditures

589.393 578.407

Budqeted Amounts

EXHIBlT B-1

Page 6 of 7

Original Final

947,903
23r,600

28,991
151,361

500
146,584

1,003,782
222.226

33,9,+4
184,689

500
14ql84

1,003,782
213,329

33.9,+4
184.689

296
146,581

562,018
14,606
5,960
6,005

804

552,618
13,731

5,596
5.733

128

1,005,117
67.751

425.197
69,191

1.313.469
't28

538,684
13,225
5,280
4.575

13,934
506
3't 6

1,158
128

562.892 15 915

8.897

204
3

1,506 .939 1.5s!,2?5 1.58?.0?L s,104

1.043,086
76.069

459.690
57,446

1.268.518
't ,1 28

991,892
66,920

417 ,157
69,155

1 .257,449

't3.225

831
8.040

36
55,980

2.905 .937 2,881.853

124

2.803 741 78.112

737.686
85,360

588,444
76,000

7,000

711 .722
81.744

252.234
79.409

4.521

399.854

140 128 '128

399.814

016 7.008.107 6 479 667 52A 440

711 ,722
a1.744

652,092
79,409

4,521

6

788,720
60.'t00
68,684

5.500
5,000
6,613

805,458
57,005
70,103
4,383
4,681

2.156
699
602

49
4

934.617

105

Total Health Department

96

945 734 942.132 3.602

Actual

Variance with
Final Budgel

Positive
(NeSallvrl

r,49s,630 1,s30,61q 1.EqJq?

803.302
56,306
69,501
4,286
4.632
4.'105



CITY OF KINGSVILLE
GENERAL FUND
BU DGETARY COMPARISON SCHEDU LE
FOR THE YEAR ENOED SEPTEMBER 30, 2025

Parks and Recreation Depa.lmenl

Personalservices
Supplies
Services
Equipment maintenance
Building maintenance
Other operating expenditures

Total Parks and Becreation Department

Goll Course

Personal services
Supplies
Services
Equipment mainlenance
Building maintenance
Other operating expenditures
Capital outlay

Other Financing Sources (Uses):
Translers in
Translers out

Total Other Financing Sources (Uses)

Excess ol revenues and other financing sources over
(under) expenditures and olher linancing uses

Fund BalanceyEquity, October 1

Fund Balances/Equity, September 30

Budgeted Amounts

EXHIBlT B.1
Page 7 ol 7

Variance with
Final Budget

Positive
(Negative)Original

936,164
't03,158

234,236
15,546
38,643

3 045

't1,915

4,859
10,472

360

1. 338.321 1.330.792 1.300.503 30.289

524.r 05
85.640
73.127

7,000
r0,055
73,914

540.986
126.533
76.053

9,008
r9.988
73.042

2,660
1,346
1 .019

I 713

Total Golf Course 173.840 860.944 855,323 5.621

Total Expenditures 27,996,067 28,400.762 27.2 27 .301 1 .173 .461

Excess (deficiency) of revenues (under) expenditures (3.394,567) (3,552.391) (2.417,558) 'r,134,833

3.575.295 3.649.355
(1 .253.144)
2.396.211

2.755.646
(859.435)

(893.709)

393.709
(500.000)

(1 7l
2 728 1.896.211

s 12.419.437

(1.047.839)

13.467,276

(1.156,180)

13.467.zfL
s 12,311_09q

1521.3471

13.467.276

634.833

$ !2.945,929 $ 634 833

97

Final Actual

1,008,163
89,237

194,626
r3,070
29,905

3,320

924,249
98,299

223,364
15,186
36,360
3,045

543,646
127.879

77.O72
9.008

19,988
73,O42

!0,310



CITY OF KINGSVILLE
POLICE FORFEITURE FUND
BU DG ETARY COMPARISON SCHEDU LE
FOR THE YEAR ENDED SEPTEMBER 30. 2025

Revenues

EXHIBTT 8.2

Budgeled Amounts

Variance with
FinalBudget

Positive
(Negative)Oriqinal Final Actual

Fines and Forleitures:
Confiscated revenue
Minor tines

Total Fines and Forfeits

lnteresl and Miscellaneous:
lnterest from investments
Auction revenue

Total lnterest and Miscellaneous

$ s s 364.725 S
8.515

364,725
(2,s8s)

240 36r,74q

10.697
10,280
20 977

342,717

3.266 13.963
10.280

3 266

14.766

7.800

24.243

397.483Total Revenues

Expenditures:

Management Services Deparlment

Finance:
Services
Other operaling expenditures

Total Finance

Total Management Services Department

Police Deparlmenl

Supplies
Services
Equipment maintenance
Capital outlay

Excess of revenues and other rinancing sources over
(under) expendilures aod other,inancing uses

Fund BalancetEquity. October I
Fund Balances/Equity, September 30

2,000
5,800

903
6.897

903
5.706

14.766

7.800 6.609

1 .191

1 .191

7.800 7.800 6.609 .1 911

103.000
1 56.710

68.616
22't .958

8.000 10.802

35.317
106.678

(6.412)
2.402

33.299
r 15.280

6.412
8.000

Total Police Depariment 267 710 301.375 138.385

Total Expenditures 275.5 t0 _175 144.994

Excess (deficiency) of revenues (unde4 expendilures (260,744) (294.409) 252.4a9

162 990

r 64.181

546.898

546.898t260.7 44)

1.240.883

(294.409)

1,240.883

309

252.449

$ .139 $ 946.474
1.240.883

$ 1_493,372 $ 546.898

98

11,500
1 1 ,500

11,500
1 1 ,500



CITY OF KINGSVILLE
FEDEBAL GRANTS FUND
BU DG ETARY COMPARISON SCH EDULE
FOR THE YEAR ENDED SEPTEMBER 30. 2025

Revenues

2

Budgeted Amounts

3

EXHIB]T B-3
Page 1 of 2

Variance with
Final Budget

Positive
(Negative)Original Final Actual

lnterest and Miscellaneous:
Miscellaneous

Total lnterest and Miscellaneous
$ 5,410 $ 5.410

5.410 5.410

32,574,55A 32,744,847 3, 678.202 (29.066.645)

32,574,558 32,744,847 4 024 478 (28,720.369)

11.045

11 045

40.000 40.000

40 000 4A 000

11.045 40 000 40 000

44 071

$ $

lnlergovernmental Revenue

Federal and state grants

Total Revenues

Expenditures:

City Administration Departrnent

City Special:
Services

Total City Special

Economic Development:
Services

Total Economic Development

Total City Administration Department

Management Services Department

lnlormation Technology:
Supplies

Total lnlormation Technology

Tolal Management Services Department

Urban D,evelopmenl Department

Community Appearance:
Services

Total Community Appearance

Total Urban Development Department

44.911 929

115

44.071 929

22.420

22 020 115

22.020 '1 15

340,866 340,866

I

45,000

45,000

45,000

45pAq

45,000

45,000

1,115

1,115

1,115



CITY OF KINGSVILLE
FEDERAL GRANTS FUND
BU DGETARY COMPARISON SCH EDULE
FOR THE YEAR ENDED SEPTEMBER 30. 2025

Police Departmenl

Personal services
Supplies
Capital outlay

Total Police Departmenl

Public Works Department

Street:
Services
Building maintenance
Capital outlay

Total Street

Total Public Works Department

Heahh Deparlrnent

Capital outlay

Total Health Department

Parks and Recreation Departnenl

Capilal outlay

Total Parks and Flecreation Department

Tourism Departmenl

Services
Building maintenance
Capital outlay

Tolal Tourism Department

Total Expendilures

Excess (deficiency) of revenues (under) expenditures

Other Financing Sources (Uses):
Translers in
Transfers out

Total Other Financing Sources (Uses)

Excess of revenues and other financing sources over
(under) expenditures and other financing uses

Fund BalanceJEquity, October 1

Fund BalancesJEquily, September 30

3.9'r 8.789
352,422

28.434,744

3.9't8.789
352,A22

2A,438,748

EXHIB]T B-3
Page 2 ot 2

2 3 Variance wilh
Final Budget

Positive
(Neoative)

114,205
28,169
12 000

63.885

82,372
8,117

3r,833
20,052
12,000

3.9r 8.78S
352.422

24.836,698

32.710 29,108,309

29,108,309

59 32 710.359

32.710 359

207.619 278.972

32,710.359

199.895 79 077

207.619 278 199.895 077

85.597 30,3i+3

30,343

55 254

85 597 254

18.819
28.068

20.330
26.557

20.330
26,557

26.557

26 557 46.88640,8C7

33,042,929

(468,371)

73.443

j3,388,859

1644,O12),

26 557

4,033-4Qs

(8.927)

29.355.454

635.085

45,989
(45,989)

155.073
(45,989)

10,07 4
(999)

9.085

(1,+4,999)

45.000
109.084

(534,928)

521,355

199 .999)

(468,37r )

521 ,355

158

521,355

535.086

52.944s

r00

$ (13.s731 $ s21.513 $ 535.086

Budgeted Amounts
Oriqinal Final Actual

1

154,374 90,489

g.ioz.oso

3.602p5q

3.602.050



CITY OF KINGSVILLE
SCHEDULE OF CHANGES IN THE CIW'S
NET PENSION LIABILITY AND RELATED RATIOS
TEXAS MUNICIPAL RETIREMENT SYSTEM
LAST TEN FISCAL YEARS

Measuremenl Year
2024

Total porcion llability:
Service cost
lnleresl
Changes ol benelit terms
Dillerences between expected

and aclual experience
Changes o{ assumplions
Benefil paymenls. includirE relunds
of empioyee cont hJlions

t{et change in total peosion liability
Total ponsion liaulity - beginning
Tolal pension liat ility - ending (a)

Plan fiduciary net posation:
Contribulions - emdoyer
Conkibutions - employee
Net inveslrnenl income
Benefil payments. including refunds
ol employee conlributions

Admrnislrative expense
Olher
Net change in plan fiduciary

net position
Plan tkluciary net position
- beginning

Plan fiduciary net position
. ending (b)

City's net pension
liability - ending (a). (b)

Plan liduciary net position
as a Percentage ol the
tolal pension liability

coveaed payroll
City's net pension
liability as a percenlage ol
covered payroll

$ 2.253.438 $
5,290.1r9

1.927,84i) $
5.112.n4

1,799,750 $
4,828.469

1.693,,132 $
4,567.986

r,662.095 5
4.388.996

1,587.157 $
4.239,811

1,556.039
4.062,979

899. r 04 \2.614)
G2352t

1.030.414 790.79q (256.766) (6s7.718)
73.235

(228.198)

3.183. 987)

$ 83.6r4.s.L7 $ 7!318€59 $ 76.637.255 $ 72,A7,8A $ 08f,191@ $ 65.747.412 $ 63-531,959

S

4.147.103 3.712.74
4.2S5.558

79.3r8.959
2.6A1_7M

76.637.255

(3.308.7s8)
4.349.875

72.247.N)
3.868.230

68.419_ 150

(3.1r2.587) (3,027,032) 12.546.244)
2.671.78 2,215.4* 2.U4s76

65.747,412 63.531.959 60.687,383

1.4i)2.430 $
1.103.082
7,825,426

1.r81.793 $
985.029

7,982,551

1.061,628 $
924,303

(5,536,4O4)

1,042,974 $
872. 1

8,902.980

1.078,646 $ 't,014.471 $
858,014 818.122

4.903.680 8,819.344

't.007,184

802.082
( 1 .785.74it )

(4.147.103)
(s0,28s)

(3,308.758)
(47,959)
57.m

(3.183,987)

.41,2171
2821 ,176

t3.712.747)
(50,860)

(355)

(3.112.587)
pl.74n

(1.239)

(3,027,032)
(49.847)
(1I98)

12.546.24/1
134.517)
(1.803)

6.162.374 6.385.411 16.849.961) 7.593.293 3.694,767 7.573.560 (2.559.041i

75,459.875 69.074.4& 75.924.425 68.33't.132 64.636.365 57.062.m5 59.621.846

$ 8L62249 $ 75-459J6 $ 69.074.4& $ f5p4l25 $ 68-331J32 $ 64.636.365 S s7.062.80s

$ 1.992,268 $ 3.859.084 $ 7.562.791 $ {3,6s7,045) $ 88.018 $ l-1L1.047 $ 6,469,154

97.62!/"

$ 15.758.309 $
95.13%

14.071,850 $
90.13.,,"

13.204.328 $
105.03/.

r 2.460.870 $
99,87"/.

12.257.338 $

98.310/"

11.687,462 $
89.82./"

11.458.3r5

12.64.h 27A2L -29.19% 0.72/o 9.51./. 56.46%
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EXHIBIT B-4

2017 2q1q 2015

(59.073) (&10.982) (652,092)
70.02r

(2.310.479) (2,346.871) 12.279,84O)
3.037.94i) 2.064,366 2,317.598

57.54qi19 5!.s8s,074 ll.2et7,47g.
$ 10687,383 $:lL@J4q $: !E 585J24

$ 1.542.091 $
3.865.404

1,518,194 $
3,724,025

1.47A,A21

3.700.684

$ 1.0.{4.347 $
7 .47A

7.3r8.990

1.044,455 $
7&.276

3.378.510

r.067.1 r 0
77A.913
74,370

(2.310.479) (2.346,871)
(37.934) (38.160)

tl.n €.0s61

l.2.279,A4Ot
(45,302|

12.237)

6.808,480 2.816.154 (406.986)

52.8r3.366 4.*7.212 198

$ 5L621.846 $ s2.8133@ $ 49q!!

$ 106s,s37 $ 4-836-!t'4 $ 5.587.862

.246/.

$ 11.363.969 $

91.61%
11.146.799 $

89.95"/"
11.127.323

9.38..,. 43.39?6 50.22/"
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C]TY OF KINGSVILLE
SCHEDULE OF CIW CONTRIBUTIONS
TEXAS MUNICIPAL BETIREMENT SYSTEM
LAST TEN FISCAL YEARS

Fiscal Year
2025 2024 2023 2022 2021

Actuarially determined conlribution $ 1,509,186 $ 1,404.215 $ 1,120,684 $ 1,065,042 $ 1,104,036 S 1,0ii3,057 $ r,011,365

Contributions in relalion io lhe
actuarially dete.mined contribution (r.509.186) (r,404.215) (r.120.684) (1.065,042) (r.104.036) (r.033.057) (1.011,365)

Contributbn deiciency (excess)

Covered-employee payroll

Contributions as a percentage ol
covered payroll

$ 16,260,076 $ 15.447.915 $ 13.767.779 $ 13.119.447 $ 13,003.126 $ 11.782.515 $ 11.612.444

9.28.,. 9.09n 8.14"./. 8.12.," 4.77"," 8.71"/"

r03

2020 2ort

$ SSS3S



EXHIB]T 8.5

20r8 2017 2016

$ r.023.749 $ 1.036.718 $ 1.056.924

(1.023.749) (r,036.718) (1,056,924)

s S

$ 11.50s.830 $ 11.222.189 $ r1.208.130

8.90% 9.24n" 9.43.,;
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CITY OF KINGSVILLE
SCHEDULE OF CHANGES IN THE CITY'S
TOTAL OPEB LIABILITY AND BELATED RATIOS
TEXAS MUNICIPAL BETIREMENT SYSTEM
LAST TEN FISCAL YEABS '

Fiscal Year
2025 2024 2023 2022 2021

Tolal OPEB liability:
Service c6t
lnterest (on the tdal OPEB lidilily)
Changes of benetit tems
Ditf erences between expected
and etual e4€rience

Changes ol assumptions
Bene{il paymenls. includirE refunds of
emdoyee cmlrihltiofts
Net chdlge in lotal OPEB liability
Total OPEB li*ility - beginning
Totaj OPEB liat lity - erding

Covered employee payroll

Tolal OPEB li*ility as a percent4e
of covered-emplor€e payrdl

Discounl Rate

6,34o/"

4.Wk

6.90p/.

4.06./"

8.17"h

4.63h

8.19/"

4.4/"

9,756,680 $ 9,472.505 $ 10,029.006

9.13"/" A.2A/" 16.6?/"

2.1y/o 2.11o/" 2.750/o

$ €.264 $
35.78r

26,761 $
32,9,r3

25.962 $
30,715

42.0't2 $
20.552

35.155 $
19.223

71,543 $
47,127

51.950
50.802

4,176 67,44 s,079 (r80,S0) r0.r13 (508,154) 176.817
(54.808) 1fi.262 3:),C21 (38,841) 20.591 (448,165) 190,814
(74,67A (84.908) _ (73,Q4E (64.787) as7,r 06) (46,6qn [s,6.3q]l

(41.259) 142.487 15,737 1221.$41 147.976 (884.556) 511.02.
870,346 727,859 708.122 930.q.6 78L19 r_666.666 1.352.644

$ 829,082 $ 820,346 $ 7?7,8Je $ 7o3L22 $ ssop8q $ 282,110 $ r,666S60

$ 12.996.215 $ 12.617.684 $ 8.909,583 $ 8.650.081 $

' This schedule is presented to illust.ate lhe requirement to show inlormalion ior 10 years. However. unlil a full lo-year trend is compiled.
thjs schedule provides the hformation only for those years lor which inlormalion is available.

r05

2020 2019



S 50.437
50.887

(11,837)

1233241
1.352.644S

5 9.736.899

13.89./0

3.430/"

r06

EXHIB]T 86

?s18

(30.090)



Actuarial cost method

Amortization method

Remaining amortization period

Asset valuation method

lnflation

Salary lncreases

lnvestment Rate oI Return

Retirement Age

CITY OF KINGSVILLE
NOTES TO REOUIRED SUPPLEMENTAHY INFORMATION
FOR THE YEAR ENDED SEPTEMBER 30. 2025

The basis ol budgeting in the General Fund Budgetary Comparison Schedule is the same as Accounting
Principles Generally Accepted in the United Stales of America (GAAP).

TqxasJunicipal RetircEentsystem

Valuation Date Actuarially determined contribution rates are calculated as ol December 31
and become effective in Januarl3 months later

Entry Age Normal

Level Percentage of Payroll, Closed

2'l years

l0 Year smoothed lair value: 12ol" soft corridor

2_syo

3-6% to 1 1.85o/", including inflation

6.750/"

Experience-based table based on rates that are specific to the City's plan of
benelits. Last updated for the 2023 valuation pursuant to an experience study
of the period ending 2022.

N,4ortality Post-retirement: 201 9 Municipal Retirees of Texas Mortality Tables. The rates are
projected on a fully generational basis with scale UMP.

Pre-relirement: PUB(10) mortality tables. with the Public Safety table used for
males and the General Employee table used lor lemales. The rates are projected
on a fully generational basis with scale UMP.

Other lnformation There were no benefit changes during the year

(This 1/2 page left blank intentionally)
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CITY OF KINGSVILLE
NOTES TO REOUIBED SUPPLEMENTARY INFORMATION (Continued)
FOR THE YEAR ENDED SEPTEMBER 30. 2025

city of KingEYilleOPEB Plan

Valuation Date

Actuarial cost method

Amortization method

Remaining amortization period

lnflation

Salary lncreases

Discount Rale

Betirement Age

Mortality

Changes ol Benerit Terms

Changes ol Assumptions

September 30, 2024

Entry Age Normal

Level Percentage ol Payroll, Closed

4 years

3.0"/.

3.0%, including inllation

4.50k

Experience-based table based on rates that are specific to the City's plan oI
benefits.

Active Employees: PubG.H-2010 (general employees) and Pubs.H-2010 (public
salety) Employee Mortality Tables, Generational with Projections Scale
MP-2021 lor males or Iemales, as appropriate.

Retirees:: PubG.H-2010 (general employees) and PubS.H-2010 (public safety)
Healthy Betiree Mortality Tables. Generational with Projections Scale MP-2021
Ior males or lemales, as appropriate.

None

Changes of assumptions and other inputs reflect the etfects of changes in the
discount rale each period.

Mortality Rates:
2019 - PubG.H-20'10 (general employees) and PubS.H-2010 (public salety)
Employee and Healthy Annuitant Generational with MP-201 I

2020 - PubG.H-2010 (general employees) and PubS.H-201 0 (public salety)
Employee and Healthy Annuitant Generational with MP-2020

2021 - PubG.H-2010 (general employees) and PubS.H-20'10 (public safety)
Employee and Healthy Annuitant Generational with MP-2021
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EXHIBIT C.1

CITY OF K]NGSVILLE
COMBINING BALANCE SHEET
NONMAJOR SPECIAL REVENUE FUNDS
SEPTEMBER 30. 2025

ASSETS

Assets:
Cash and cash equivalents
Equity in pooled cash and cash equivalents
Receivables (net of allowances lor uncollectibles):

Accounts receivable
Prepaid expenditures
lnventory, at cost
Flestricted assets:

Cash and cash equivalents
Total Assets

LIABILITIES. DEFERHED INFLOWS OF
RESOUHCES. AND EOUITY

Liabilities:
Accounts payable
Accrued wages payable
Due to:

Other funds
Other governments
Total Liabilities

Tourism
Fund

State
Grants

100 $
46,519

Other
Special

Revenues

Total
Nonmajor
Special

Revenue
Funds (See
Exhibit A-3)

$$ S 100
596,234

67,723
24.068

9.156

549.362 353

67,723
24.068

9.156

570 189
$sS$ 717.755 549.362

S 6.406 $
7.604

25.102 $

3.131
500.000

$ 31.508
7.604

3.131
500.000

17 141 525 102 542.243

Deferred lnflows of Resources:
Deferred revenue

Total Deferred lnflows of Resources
24.260 334
24.264 334 24.594

Equity:
Fund balances:
Nonspendable:

lnventory
Prepaids

Restricted:
Law enforcement
Tourism

Total Equity

9,156
24.068

9.156
24.068

19
667.390

19

19 700,633

Total Liabilities, Deferred lnflows of
Resources. and Equity $ 717.755 s 549,362 $ 3s3 $ 1.267.470

The accompanying notes are an integral part of this statement.

109

570.189
1 ,267.470

667,390
700,614



EXHIB]T C.2
CITY OF KINGSVILLE
COMBINING STATEMENT OF REVENUES, EXPENDITURES.
AND CHANGES IN FUND BALANCES
NONMA.JOR SPECIAL REVENUE FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2025

Revenue:
Taxes
Charges for services
lnterest and miscellaneous
Donations
Federal and state grants
Total Flevenues

$

Expenditures:
Cunent:

Public safety
City/County
Tourism
Total Expenditures

Other Financing Sources (Uses):
Transfers in
Transfers out
Tolal Other Financing Sources (Uses)

Net Change in Fund Balances

Fund BalancegEquity, October 'l

Fund Balances/Equity. September 30

Tourism
Fund

State
Grants

Total
Nonmajor
Special

Revenue
Funds (See
Exhibit A-5)

686,038 $
14,923
2.621

2.368.353

686,038
't4,923

2,621
25,000

2.374,614

$ $

703.582 2.368.353 3.1 03,196

2.883.846 6.261
25.000

2.890.107
25,000

567 920

Excess (deticiency) of revenues (under) expenditures r35.662

2.883.846 3't.261

(515.493)

515.493

(379,831)

538.21422.721
00.925)(1 (1 00 .925)

(78.2041 515.493 437.289

57,458

643.156

57.458

19 643 175
s 700.614 $ S 19 $ .533

The accompanying notes are an integral pan of this statement.
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Other
Special

Bevenues

25.000
6?Q1

31.261

J67.920
567 .920 3.483.02L
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CITY OF KINGSVILLE
TOURISM FUND
SPECIAL REVENUE FUND
BU DGETARY COMPARISON SCH EDULE
FOR THE YEAR ENDED SEPTEMBER 30. 2025

Revenues:

Hotel,Motel property tax
Toial Taxes

Charges for Services:
General Service Fees:

Park and recreational fees
Total General Service Fees

Sanitation Services:
Miscellaneous
Total Sanitation Services
Total Charges for Services

Total Revenues

Expenditures

Tourism Deparlment

Personal services
Supplies
Services
Equipment maintenance
Building maintenance
Other operating expendilures

Total Tourism Department

Total Expenditures

Excess (deficiency) of revenues (under) expenditures

Other Financing Sources (Uses):
Transfers in
Translers out

Total Other Financing Sources (Uses)

Excess of revenues and other financing sources over
(under) expenditures and other financrng uses

Fund Balances/Equity, Oclober 1

Fund BalanceYEquity, September 30

$ 50r.000 $ 601.000
601.000 601.000

$ 686,0!q $ 8s.038
68qp!8 85.038

EXHIB]T C.3

Budgeted Amounts

Variance wiih
Final Budget

Posilive
(Neqative)Actual

23,000
23,000 23

23,000 (10 .472)
000 (10.472)

500
500

500
,3e5

1.895
1.895500

23.500 23.500 14 923 (8.577)

lnterest and Miscellaneous:
lnterest Irom investments
Miscellaneous

Total lnterest and Miscellaneous

200
5.000
5,200

200
s,qqg
5,200

211
2,410

629.700 629.700

2 621

703.582

11

(2.5e0)
(2.s79)

73.882

167
r,594

50.885
3.179
2.622

58.447

58.447

373.625
18.500

225,622
1.700
2,000
4.920

311.635
30,199

274.214
r,700
4.000
4,619

311.468
28.605

223.329
(1.479)
1.378
4.6r 9

626

62qp67

3,333

626,367

626,3q7

567.920

567.920

135.662 132.329

22.721
(100.925)

\78.204)

22.721
(100.925)

22.721
(10!p?5)

\78.201:)\79.204J

174.871) (74.871)

643 156

57.458

643 156

132.329

643.156
568.285S

t11

S 568.285 700,614 s 132,329

Orioinal Final

12.524
12.524



CITY OF KINGSVILLE
STATE GBANTS FUND
SPECIAL REVENUE FUND
BU DG ETARY COMPARISON SCH EDULE
FOR THE YEAR ENDED SEPTEMBER 30. 2025

Revenues:

Federal and state grants

Tolal Bevenues

Expenditures:

Police Deparlment

Personal services
Supplies
Services
Equipment maintenance
Capital outlay

Total Police Oepartment

Fire Department

Supplies
Services
Capital outlay

Total Fire Department

Total Expenditures

Excess (deficiency) of revenues (under) expenditures

Other Financing Sources {Uses):
Transfers in

Transfers out
Total Other Financing Sources (Uses)

Excess ol revenues and other financing sources over
{under) expenditures and olher linancing uses

Fund BalanceyEquity, October I
Fund Balances/Equity. September 30

Variance with
Final Budget

Positive
(1,!gSatVe)Actual

$ 167,619 $ 853.894 $ 2,368,3s3 $ 1.514.459

167.619 2.368.353 1.514.459

128.506 251 .625
175.751
31.488

1.883
339.640

39.1 13

EXHIBIT C.4

2 3

853.894

167,619 800,388

252.937
155.983

1 1 ,469

191,820

612,209

(1,312)
19.768
20.019

1 .883

!47.84

188 179

(60)
(2.200.000)

80

(2les.s!Q)

(2-q11,8!1)

i'497.342)

71 .957

3.360
2.202,657

65.620

2.271.637

2.893,84q

(515.493)

3.300
2.657

65.700

1!7,61e 87?,015

-- (18,151)

(7.500)
r5.493
(7.500)

515.493 s00.000
7.500

507.500r,!q0) 7.993 515.493

(7.500) (10.1s8) 10.158

$: 17,s00) $ 110.158) $ $ 10,158

112

_ Budgeted Amounts _
Oriqinal Final
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CITY OF KINGSVILLE
DEBT SERVICE FUND
BU DGETARY COMPABISON SCH EDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2025

Revenues

Taxes:
General Property Taxes:
Cunent taxes
Delinquent taxes
Penalty and interest
Total General Propeo Taxes 2.029.687 2.029.647

Budqeted Amounts

EXHIBIT C-5

Original Final Actual

$ 1 ,9,14,426 $
45.226
40,035

1.944.425 $
45.226
40 035

1,897,156 $
35.912
u,417

147,270)
(9,314)
(5.618)

1.967.485 162.202)

lnterest and Miscellaneous:
lnterest lrom investments

Total lnterest and Miscellaneous
25.246
25.246

_ __ 25,246
25,246

21.808
2r,808 (3.438)

(3.438)

Total Revenues

Expenditures:

Debt Service

Principal relired
lnterest
Paying agent fees

Total Debt Service

Total Expenditures

Excess (deficiency) of revenues (under) expendilures

Other Financing Sources (Uses):
Translers in

Total Other Financing Sources (Uses)

Excess of revenues and other financing sources over
(under) expendilures and other financing uses

Fund Balances/Equity. October'l
Fund Balances/Equity, September 30

2.054.933 2.054,933 1.989.293 (65 .540)

1,056.478
1 .O71 .924

19.780

203.753
203.753

203.753
203.753

1 10.504

615.88r

1 .056.478
1 .07',|_924

19-780

2
J

16,185

1.056.476
'|,071 ,92'l

3.595

2.144.182 2.148.182 2.131.992 16.190

2 148 182 2.148.182

(93.249)

2.131 992 l6 190

(93.249) 1142.699) (49.450)

$ 726,385 $

203.753
203.753

61.054 (49.450)

qu.8!1
$ 676,935 $ L4sA50l

110.504

6r 5.881
726,385

113

Variance with
Final Budget

Positive
(Neoative)
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CITY OF KINGSVILLE
CAPITAL IMPROVEMENTS FUND
CAPITAL PROJECTS FUND
BU DG ETARY COMPARISON SCH EDU LE
FOR THE YEAR ENDED SEPTEMBEB 30. 2025

Revenues:

Budgeted Amounts

EXHIBlT C6

Variance with
Final Budget

Positive
inal Final Actual (Neoative

lnlerest and Miscellaneous:
lnterest from investmenis

Total lnterest and Miscellaneous
$ $ s63 970 S 363.970

363 970 363.970

gQPZqTotal Revenues

Expenditures:

Police tlepartment

Supplies
Capilal outlay

Total Police Department

Fire D,epartment

Supplies
Capital outlay

Total Fire Deparlment

Public Works Departmenl

Sanitation:
Capital outlay

Total Sanitalion

Street:
Supplies
Capital outlay

Total Street

Total Publ'rc Works Department

Total Expenditures

Excess (deficiency) of revenues (under) expenditures

Fund Balances/Equity, October 1

Fund BalancegEquity, September 30

78.919 78.919
78.9't9

78 919 78.9r 9 78.919

6.036
14.079.874 14 073.842

6.036
935.608

't4,079.878 14,079,878 941.644

13.138.234

13.r 38.234

48.475 .301 650.7 42 722.559

48.47 5 1.373.301 650 742

4.693
787.045

722.559

96.950

791 .738

2.165.039

16.323.836

4,593
700.0q 1

704.694

1.355.436

2q75,999

(2.012,029)

87 .044

97.044

809.603

13.947.837

96.950

r45 425

14.304.222

(14,304,2221

16,575.982

(16.323.836) 14.31 1 .807

16.575 .982 16,575 .982

$ 2271,75L $ 252.14q $ 14563,s53 $

114

L4,311 ,807

363.970
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Statistical Section

This part of the City of Kingsville's annual comprehensive financial report presents detailed
information as context for underslanding what the information in the financial statements, note
disclosures, and requued supplementary information says about the City's overall flnancial health

Contents

Financial Trends

These schedules contain trend information to help the reader understand how the City's financial
performance and $€ll-being have changed over time.

Revenue Capacity

These schedules contain informatjon to help the reader assess the factors affecting the City's ability to
generate its property and sales taxes.

Debt Capacity

These schedules present information to help the reader assess the afiordability ot the City's cunent levels
ofoutstanding debt and the City's ability to issue additional debt in the tuture.

Demographic and Economic lnformation

These schedules offer demographic and economic indicators to help the reader understand the
environment lvithin which the City's financial activities take place and to help make comparisons over time
with other governments

Operating lnformation

These schedules contain information about Sle City's operations and resourc€s to help the reader
understand how the City's financial information relates to the services the City provijes and the activities it
performs.

Sources: Unless otheMise noted. the information in these schedules is derived from the annual
comprehensive financial reports for the relevant year.

Page
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CITY OF KINGSVILLE
NET POSITION BY COMPONENT
LAST IEIV F/SCTL YEARS

2424 2022 2021

Fiscal Year

2023

Govemmental Activities
Net investrnent in Captal Assets
Restricted
Unreslrrted

4.660.988 $
24.434.6M

2.376.441

417,7 $
9,109.645

20,345.730

14.502177 $
6.4't7.4AO

10.641.329

12.1S0.87 S

6 590 375
10.471.375

9.712.649
4.298.931
9.453.907

s

Total Govemmental Activilaes Net Posilion S 31.472.033 $ 29,873,169 E 31.560.986 $ 29252627 S 23.465 4At'

Business-type activ,ties
Nel lnvestment in Cap{at Assets
Reslncted
Unrestricted

16.247.356 S
,r.753.303

3.809.100

13 277 251 S

5.243.743
4.301.055

7.465.510 S

5.847.033
6.855.495

9.951.484 S

4 543 395

4.355.387

9456.955
2.503.844
5 434.734

S

Total Business-Type Activites Net Positon $ 24,803.759 S 22.a€2.U9 $ 20.168.038 S 18 890 .270 $ 17, 399 533

Prin€ry Govemment
Nel investrnenl in Capital Assets
Restricted
Unreiricied

21.027.011 $
x 147 907

6 066 874

13 695 045 S

14.393.384
24.646.745

21.967 6a7 $
12.264.513
17.4 .A21

22.142.55 S

11.173.770
fi.426.762

19,169.604

6_4O2.775

14.892.641

S

TotalPnmary Govemment Net Position $ 56.281.792 S 52735.218 $ 51.729.024 6 4a 142.897 S 40 865 020
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SCHEDULE 1

Fiscal Year

201A 2016

4,737.572 5 855 58s 7.U7.141 5 042 603

$ 20.493,811 $ 17.7A2.446 $ 17.779.023 $ 16.674.860 E 16.118.948

$ 4.732.U7 S 8.388.284 $ 6.481.143 $ 8.359.623 S 8.385.155
3,023.392 3.538.57/ 3.450.739 3.391.989 2.691.190

9.726!07 S

2.734 415
4.061.441

9.265.006 $

3.59e.174
2.504.374

9.269.664 S

2.277.16A
2_54',t _750

7 888.672 S

3.124.894
23e4 U8

5 337 203

3.783.641
5.265.570

14.386.414

2020 2019 2017

16 522 263 S 15 368 558 S 14.088.582 S 13 407 914 S

S

s

S 18 459 254 $
5.757 807

12.799.013

17 653 290 $
7 137 751
8 359.963

15.750 807 S

5_727 _907

10.388.89'l

16 248.35 S

6.516.883
7.317.596

13.722.35A

6 474.831
10.308.173

s 37 016 074 $ 33.151.00r $ 31.867.605 S 30 082 7-l4 S 30.505.362
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CITY OF KINGSVILLE
CHANGES /N NET POS/I/ON
LqST IEN F/SCAL YEARS

2025 2024 2022 20212023

Expenses
Govemmental Activiies:

General Govemment
Public Safety

City/County
Tourism
Community Enrichment
lnterest on LongtsTerm Debt

Total Govemmefltal Actjvitias Expenses

Business-Type Activitiesl

Solid Waste

s 4.80s.229 S

9,069,157
3,120.424
2.592.537

539.067

4,53r'-,741
8,565,107
3.588,399
2,515,339

415.224

202.888 185.474

31.156 384 28 426 A2A 25.950.518 20.329.302 19.804.284

6.936.589
3.207.599
3.490.696

505.055

6.082.983
3_262.642
3_326.281

21.896

5.696.128
2.9a6.526
3.276.476

E5.090

5.861.743
3.242.942
2.937.A49

1.893

4.629.416
2_415 *7
2.899.735

Tolal Business-Type Activity Expenses

Total Primary Govemmeot Expenses

Total Govemmental Activities Revenues

Program ReYenue (see schedule 3)

Govemmental Activities
Charges for S€rvic€s:

Gefleral Govemment
Public Safety
Public Works
City/County

Operating Grants and Contribulions
Capital Grants and Contributions

r88

14.139.939 12 693.E02 1? 044 620 12 U4.467 10.345 886

$ 45.296.323 $ 41_120.630 $ 37.995,138 3 32,373.769 S 30.150.170

S 612_427 S

1_644_175

1.926_443

1.095.115
12_524

2_794_539

3.624_143

421 003 5
1_642.032

1.130.325
1.020.033

26-274
1.380.426

868.475

352.556 5
1.326.835
1.090.136
1.186.138

15_204

3.033.549
1.033.517

400.742 $
1.500.917
1.044.853
1.426.714

14.761
936.481

2_331.066

417.211
1.297.364

422.553
472.948

13.513
1.355.078

11709.370 6 488.568 8.037.935 7 _255.934 4.378.673

Busaness Type Activit€s:
Charges for Servaces:

Waste water
Solad Waste
Storm Water

Operaling Grants and Convibulioos
Capital Grants and Contributions

Total Business-Tne Actjvities P.oq.am Revenues

Total Primary Govemment Program Revenues

5.609.416
4.959.269
4.106.952

572_110
929.937

1.916.044

8.906.199
426.029
34.O42

397.869

8.942.951
414.582

4_678

8.699.074
401.508
507.183

4.993.216
4.434.966
4.008.979

433.887
430.353

2_49A.442

5.340 149 5 245 790 4 995 788

1_417 442

18 094.028 16 799 883 15104328 15.665.043 14.603 553

111

5.956.670 $
15,8S8.595
4.371.693
3,423,330

585.597

920.499

6.034,948 I
12.136.819
5.273.O51
3.3a3,778
1.174,475

419.757

6.897.221 S

11.243,058
3,788.476
3,114_942

651.792
54.833

200.196

s 29 a03 39A S 23 2Aa 451 S 23 142 263 S 22 920 977 S 1A 9A2 226



SCHEDULE 2

Fisc€l Yea.

201A202A

S

s ls 293 642

2419 2417 2016

4.658.M7 $
s.544,822
3.053.'t2S
2.168.364

543.425

4.719.760 $
10.2t2.9U
3,632.080
2.337.A37

651.531

4 509,275 $

9.299.188
3.382.760
2.060.985

590.957

4,487.935
10 415.086
3_321.641
2.735_353

533.75a

4.803.413 $
s.056.283
3.S78.S87
2.116.324

976.056

Ss

10.684.710 10.164.100

s 30 054.768 S 32.193 861 S 30.264 752 S 31 977 a65 S 32.072 997

5.601 687 6 079 907

266.416 279.A26 337 368 362 092 415124

20.234.403 21.894.018 20.180.533 21 293 155 21.908.897

13 691.955

4.126.370
2735.102
2.957.232

1.261

9.819.965

4 392.972
2.966.136
2.939.875

860

10.299.843

4.381.668
2.697.771
3.004.453

327

10.084.219

4_547.773

2.861.670
3.234.997

270

4.576 376
2_594.497
2.992.974

253

4.886 760
4_141 620
4_115 973

404.887
142.715

4.7X.167
3.800.783
3.890.518

390 79e
24.9O7

5 071.190
3:!43.469
3.927 251

330.649
42.547

5.084.940
3.497.038
3.924.740

227.449
191.926

4 744_554
3.409_252
3.856.298

226.046
111.947

324138 S 270.992 S 2A9.523
1.5S7.664 2.515.424 1.73A.745
747.122 813.052 853.075
361.675 314.270 308.082
58.534 51.12A 55173

1.37S.626 1.003.090 1.192.nO

4 508.759 4.967.956 4_437.368

380.421 $
1.386.835

807.0&r
370.251

50.090
2.607.026

342 476
3.596 477

601 700
467.315

935
1 071 004

12.8371-i4 12g',t5146

s 17 345.933 S 17883.102 S

12 S26 093 12 352141

17 363.461 s 18 432 088
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CITY OF KINGSVILLE
CHANGES IN NET POSITION
LAS"EN FISCAT YE,qRS

Net {ErDenseYRevenue
Govemmental ,ctvities
Busineas-Type Actvaties

Tolal Primary Govemmenl Net Expenses

2A25 2024 2022 2021

FiscalYear

m23

S (19.447.014) S

3.954.089

(21.938,260) $
4,106.081

(17.9r2,583) $
3.059.708

(13 073 368) S

3.620.576

(15.425.611)

4,257.667

s (1s.492.92s) S ____LlLqgJl9- $ ____11L!!4zq 5 (9 452 792) $ (11.167.9a4)

General Revenue3 - Ot rer Changes in Net PGitioo
Govemrnental Activities

Taxes
Prope.ty Taxes
Franciise Taxes
Sales Taxes
Hoteulrotel Taxes
Oher Tares

Paymenl in Lieu ofTaxes
lnsurance Setllemenl
lnvestnent Eamings
Gain (loss) on disposal of capital assets
lntergovemmental Revenue
Miscellaneous (loss)

TransfeG

Total Govemmental actvities

S 9.497.436 E

818.318
6.526.987

648.433
65.393

1 255 51E

2U.254
1225.371 927 250

8 576.529 S

840 179
6.279.4U

635.149
64.220

211507

8.733.925 $
462,475

6.474.066
622.410

65.898

8.455.115 5
849.859

6.485.867
599.478
64.927

7.634.77',1

841.639
5.704,000

609.475
54.035

219.075
2.072.523 2.03r 637

31.3r/
70.797

12 43!
2.751612

10.000
59.430

2.'t84.060
24.379

3.386,814

21 143.683 m.250 143 20 224 942 18 860 508

Bushess-Type Activ[ies
lnveslrnent Eammgs
Other
lnsurance Settlement
Transfers

Toial Business-Type Actvities

Total Primary Govemmenl

Changca h t{et Pocition
Govemmental Actvites (loss)

Busness-Typ€ Activit es (loss)

Total Pomary Govemment (oss)

359 311 54 229 6 420

(2.031 637) 12.751.612) (2.184 060) (3.386 814)

006.381 i1.412.073) (2 392.301) (2.129 831) (3.380 394)

$ 19.137.302 t 18.838.370 S 17.828.641 S 16.730.6// S 15.015.893

S

245.858
144 500
(68 403)

(2.328.336)

415 107

2U.457

1 696 669 t
1 947.708

(1 687 817) S 2 308 359 S

667.407
5 787 140 S

1.490.745
2.971.676

8n.2732 694 008

3 644 377 5 1 006 191 S 2 975 766 S 7 277.885 S 3 848 949

119
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SCHEDULE 2
(Connnued)

FiscalYear

2418 20162020 2019

s (14.633.116) $ (17.385.259) $ 11s.212.577\ $
2430 927

(15.828.99O)

2.'188.081

2017

(16 8ss 787) S

3 871 990 2 537 331 2 241

$ (10.761 .126) S (14.847.928) S (12.381 .650) S __111,6]3.Mr s (13 640.909)

s 7.651822 $
868.834

5116.414
508.437

51.862

T_407.799 S

1.023.299
5.080.332

649.312
67 931

6.983,970 $
979.441

4.764.200
566.267
64.514

6.837 284 $
989.053

4.770.174
449 471
66.553

6.425.344
996.256

4.599 145
510 673

55.932
100 000

1 605 906
251.491260 690

23 500
396 086

31 605
280 161

3.000

573.250
134 896
87 712

98 935
3.304.371

24.320
1.837.694

39 536
2.823 366

40.982
2.691.336

61 377
2 246 274

15 989 20717.344.48',1 17 17411699 16106 757

105.101 84 354
8 002

12.26 274)

73.974
10 514

(3.304.371)

157 476

(2.691 336)

,aaar- 19 883)

103.258

(1.837.694)

"-raar-s 14 626196 S 14 454 422 s13 795 289 S 14191 816 S 14.672331

2 711 365 S

1 153 705
3.423 S

3.471
776 630 S

637.009
577.777
453 645

555 912 S

3 865.070 S 6 894 S 1.41 3 639 S (422 588) S 't.O31 422

120
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CITY OF KINGSVILLE
FUND BALANCES GOVERNMENTAL FUNDS
LTST IEIV F,SCAL YEARS

2025 2024 2022 2021

FiscalYear

2023

General Fund
Nonspeodable
Restricted
Committed
Assigned
Unassigned

Total General Fund

523,956 $
8.252

4.114259
507,059

7.742.403

523,956 S

,t4,304

3.984,866
538,324

4.371,427

476.828 $

34.492
3197.AA7

478.9a0
22.704

3.356.991

S 476.424 $

191,039
4,224.115

434.O57
9.243.955 8.955.345 I932.04S

Restricted
Debt SeNice Funds
Special Revenue Funds
Caprtal Projects Funds

Unassigned. Reponed in
Special Revenue Funds

Assigned
Orug Awareness

TotalAll Other Govemmental Funds

$ 12.945.929 $ 13,467,271 $ 14.569,994 s 13.264.552 $

'1.316.287 1.149.361

676.935
1.222_146

14.563.953

615.841
1.164.531

16.575.982

590,0s0
1.608.723
4.851,396

49',1.634
't 660.341

338.305

404 270
1 625.506

81.309

't 493 372 1.240 883 1 .207 7't5

$ 17 956 406 S t9 597 277 S a.257924 S 3.806.567 $ 3.260.446

121
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SCHEDULE 3

2020 2419 2017 2016

S 375,986 $
8,391

3.701.093

320,068 $
5,600

3.259,455

354.036 $
2.314

2.664.774

285.323 S

97,O57
1.266,453

252.475
e7.400

2.945.543

618.428
638.204
121.47a

612.098
561.021
369.208

559 382
344117

1.723.633

757.325
412.244

4_OO7.567

618.994
534.268

6.509.573

9.066 420 7.193.210 6 963.901 7 .474.863 7 149.475

$ 13.151.890 $ 10.778.333 s I 985.029 5 9.119 696 $ 10.444.893

1.234.903 1.307.616 2.091.534 1.46'1.090 1.726.151

58 58 58 2.365 2.365

s 2.613.071 $ 2.850.001 $ 4.71A.724 S 6.640.5S5 S 9.391.351

122
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CITY OF KINGSVILLE
CHANGES IN FUND AATANCES, GOYERN,T'EAITAL FUNDS,
LAST 7EN F'SCAI YE;4RS

2425 2024 2022 2021

FiscalYear

2023

Property Taxes
Taxes-Other
Licenses. Fees and Permrts
Fines anc, Penallies
Charges for Services
SpecialAssessment
lnlergovemmental
lnvestnent Eamings/Other
Gain or Loss on Sale of Property
Federal Grant
Donations

Total Revenues

Expenditures

9.285.388 S

8.096.736
500,841
876,638

7.513.240
7.390

661,031
1.593.S18

8.741.614 $
8,024,875

352,199
7A2.593

7.124.199
8.314

746.317
1458.193

8455,115 $
8.090.135

289.793
623.545

7.104451
3.093

2.750.154
958 507

8,5/6.533 S

7.724101
320.747
sos,492

6.897 488
6.003

460 216
149.792

7.592.914
7.356.029

255.995
697.303

6.165.410
4.176

539.652
53,m0
70.757

7 .425
49.381

S

6.052.816
100.165

1502.5a4
101.958

1289.908
64 834

2.795.064
77.O94

34 688.163 29.629.539 27 956 474 23.575.682

General Govemment
Public Safety

City/County
Tourism
Other
Capital Outlay
Debt Service

lnterest
Prinopal
Bond lssuance Cost

Total Expendtures

Excess of Revenues over/
(unde, Expenditures

5.676.009
15.183,328
10.081,717

3.353,196
591.177

5.879.834
12.033,133

7.225.970
3.831.624
1169.152

5 917 21A
10 344.129
6 833.668

2.905.271
649.422

4.932.186
10.324.906

5.879.985
2_625_O52

536.'t 79

4.609.833
9.606.373
5.894.087
2.486.U7

410 502

2.375 999 2.943 457 2 419 300 4 366 941 948 982

1.O71.921
1.056.476

3.595

40't.400
1.676177

171.154

240.503
1570.9,ra

155.611

245_AA7

1.360.10'l

30.001

260.980
1.371.163

1 558

39 396 718 35 331.905 31 036 470 30 30T 233 25 589 525

(4 708.s55) (61!s.05s) (1 406.931 \2.U4 364) (2.013 843)

Othe. Financing
Sources (uses)

Gaan on Sale of Assets
lssuance of Debt
Bonds lssued
Bond Issuance Costs
Bond lssuance Premrum
lnsurance Settement
Refunding Eonds lssued
Payment to Retundinq Bonc,s

Escrow Agent
Lease Proceeds
Translers ln

Transfers Out

2_OOO

14 335.000
44 000

1.221 .925

3i2 4,cE^

4 625 000

282 i00

1,310.000

6't.008

,*.ruo

3 507 687
(951 349)

298 465
2.630.330

(902.s97)

\7r175O)
32.229

2_555 433
(641 816)

2.774.679

\522.6441

2.078.655

{980.271)

Totial Other Fmanong
Sources (uses)

Nei Change ln

Debt Servr@S aS a Percentag€
of NoncapItal beenditures

2 546 338 15 725 596 7 163731 2 364 309 3 300.054

6 480:

Restated to reflecl captal outlay that ls part of the above expendtures

123

2A 442 446

s ______9!93!L $ ___-_t!!!9EtL $ ______!f!9.9q s ________l!.1a s ______13!9ZU_



SCHEDULE 4

2420 2019 2017 ' 2016'

FascalYear

2014

s 7.492.3a1 S

6.645.547
273.086
755.214

6.070.476
5,333

2.033.862
256,334
23.500

573.163

23.767

7.120.452 $
6.924.607

239,639
494.774

5,452.479
4,811

585.000
432.802
45.599

747.747
45.891

6.706.943 S

6.483.549
216.379

1.107.731

5.900,175
2,797

550.000

207.464
550.000

402.997

6.998.136 S

6.488.517
193.757

1.446.422

5.860,636
774

550.000
300.139

6.370.231

6.267.496
m2.275

2.999,672
5 417 808

444.342
7.O25

642.770
29.3m

521.OU
1.730

24 156 663 2.933.U1 2.7U.148 21.877.'.108 2.793.213

4_535.714

8.990 262

5.048.455

2.046 965

536 110

4.423 446
9.108.029
5 708.912

2.137.638

639.401

4.334.347
8 994.258
5.244.664
2.009.023

5A0.694

5.387.819

5 994.479
2.976.1

971.148

4.499.066
9.726.283
4.953.034
2.846.518

553.609

't 167 U3 2 080 589 3.151.215 2.750 583 2.165 305

23 868 151 25 531 677 25 799.490 .577 796

2AA 512 (2 s97.836) (3 065 342) (7 039.196) (3.784.583)

251 620
1 226.S39

64.743

332,397
1.097.715

3.150

357.712
1.121.637

2.900

454 762
980.798

3.550

28.916.304

278 696
1 463 485

91.800

3.000

845.105

105.806

750.879

358.635

14.548

2_705 942

(3.051.000)

622.74O

1.997.815
(800.644)

42 166 10.396

6.740.0m

198.693

1.605.908573 254

2209.U2
1729.O92t

1.669 896
(509.196)

3.121.412
(1.588.105)

2.365 743
(965 743)

1 8481'16 1322.416 2 008 805 2 3 242 9.954 997

s _____1t!9i?L s ___lr]!.1?9r s ___!1j!9i!1 s ___Ei!9.]!9r s ____9.]f9t11

5 50906 510/" 6 '10% 6 55%
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CITY OF KINGSVILLE
ASSESSED Y'LUE AruD ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY.
LAS' IEN F/SC4T YEqRS
(DOLIARS tN THOUSANDS)

SCHEDULE 5

Lessl
Tax-E-xempt

Property

Total Taxable
Total
Direct
Tax
Rate

Estirnated
Aclual
Ta@bleFiscal Real Manecal

Prop€fty
Personal
Propeny

2016 $
m17
m18
2019
2020
2021
2022
2023
2024
2025

Source: Klebeag County Tax Assessor Office

7237fi576 S

761.756.167
793.441.251
848.684.558
889.415.464
962.485.950

1.119.514.936
1.332.630.853
1.202.504 936
1366062114

29.6.().590 S

39.54r.260
39.726.389
.15.403.810

30.588.47'
32.551.053
34.770.782
,ro.439 635
39.857.614
,14.636.153

99.061,22) $
89.554.210
83.376.720
87.986.520
8.717.700
94,366,980
99.026.950
93 684 230
94.880.720
88.393.250

96 803 747 $
101.394.477
115.036.371
135.228.653
125.595.358
209.568.241
239.&1.447
2 0 421
334.190.170
452.,r93.984

0 84220 $
o 44220
o 44220
0 83000
0 85304
0 85208
0 82500
0.76000
o 77000
0.76918

755.644.639
7A9!57.160
801.907.989
846.850.235
8a't226243
479.435.742

1.013 910.781
1.175.807.894
1.003.053.',t00
1046.597.537

852.492.386
890.855.637
915.9,{4.360
982.078.888

1.006.821.641
1.049.403.983
1 253 312 558
1.472.75€.718
1 337 243270
1 499 091 521

l{ote: The Kleberg Counly Apprarsal Drstnct ass€ss€s propert€s every three years. Pmperty is assessed at
fair market value
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CITY OF KINGSVILLE
DIRECT AND OVERLAPPING PROPERTY TAX RAIES
LASI I6lV F'SCAI yE;4RS

(RATE PER t10O OF ASSESSED yALUE)

Clty Orrect Rates

SCHEOULE 6

Overlappiog Rates

Tolal
Drred
Rate

Sctlool
Dlstncl County STWA

2016
m17
2018
2015
m20
2021
2022
2023
2024
2025

S 0.65567 i
0.66088
0.69055
0.6648a
o.68522
o 70027
0 68452
0 59409
0 60480
0.61273

0 18653 $
0.18132
015165
016512
o 16742
015181
0 I 5548
016591
0 16520
0 15645

o 8/,220 s
0 u220
o u220
0 83000
0 85304
0 85208
0 84000
0 76000
o 77000
0 76918

1 51890 $
151890
151890
151890
151890
151A90
151890
1 410/0
141MO
o 93070

0.81500 $
0 82840
0.79500
0 78145
0.76950
0.78546
o.77147
o 77147
o.77147
0.53140

0 a3250
o 0a294
0 08517
0 04666
0 086s1
0 08691
o 04242
o 07037
0 06570
0 38490

Source: Kbberg County Tax Assessor Office
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CITY OF KINGSVILLE
PRINCIPAL PROPERTY TAX PAYERS.
CURRENT YEAR AND NINE YEqRS AGO

SCHEDULE 7

2025 2016

T

Taxable
Assessed

Percentage
of Total Crty

Ta.xabb TaEble

Percentage
of Total Cty

Taxabb

Rank

AEP Texas lnc
Rockstar Kmgsville Ponle LLC
Kf Phase I Owner LTD
Rocksta. Oak Tree LLC
Javelina Sbton Aparments LLC
Kingsville Square LTD
LFL Propertaes Kingsvrlle LLC
Wal-Mart Stores lnc lto1-0442
KL Phase ll Owner LTD

HEB Grocery lnc
AEP Texas Cefitral Company
KL Phase I Owner LTD
NLP Kingsville Ventures LLC
Javelina Station LP
HBC Holding LTD
wal-Mart Stores Teras LLc usoorl42
King Ranch Saddle Shop lnc
Eddie Yaklin Ford Lincoh Mercury LTD
Wal-Marl Stores lnc r,01-0,142
Nees.sen Chevrolet hc

24.733.m
14.932.600

13.98..2X
13.8.{O.490

10.r96.700
I 954 800
9.739.350
8 669 750
8.613.470
8.452.390

Total

Source: Kleberg County Appraisal Drslncl

2.5%
1 ,$%
1_34%

132%
o 97%
0.95%
0.93%
0.83%
o a2%

0 81%
b.246.310
'12.862.200

11.169.490
8.4't6.700
7.531.800
7.476.640
6_372.670
5.645.970
5.310.670
4.9&t.730

11 764 S 95 997 180

s

E 123116 770

,l

2
3

4

6
7
8
I
10

3 47%
170qa
144%
111%
1 00%
0 99%
ou%
o 75%
O 7Oa/o

0.66y0

12 704/a
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CITY OF KINGSVILLE
PROPERTY TAX LEVIES AND COLIECIIONS
rASI IEN F/SCIL YE,4RS

SCHEDULE 8

Fiscal

Collecled wtthin the
Fascal Year of the Levy

Percenl
Amount of LeW

Coll€ctions in
Subsequent

Total Colledions to Date
Percent

Amount cf Levy

2016
2017
2018
2019
2020
2021
m22
2023
m24
m25

6.115.195
6.396.334
6.645,832
6.799.232
7.180.302
7.260.036
7.886.943
7.986.730
8.205.290
4.44,2_678

6.280.648
6,545.440
6.753.340
6.954.635
7 .330 497
7.543.633
7.983.521

8.211 491

8.445 507
9.O14.221

s 6.350.640 $
6,640.180
6,880.532
7.056.152
7.473.551
7 .620 817
8.164 047
8.256 621

4.498.742
9.197.627

165,,153 S

149.106
'107.508

155.403
150.195
243.597
96.578

724.761
240.217
171.543

s€.90%
98 57%
98 15%
98 56%
98 09%
sa 99%
97 79%
s9 45%
9S 37%
98 01%

96 3%
96 3%
96.6%

.4%
96 1%

95 3%
96.6%
96 7%
96 5%
96 1%

s

Source: Kleberg County Tax Assessor Offce

Note: These accounts represent c:rsh collections and any adjustments to the tax roll per the Kleberg County
Apprajsal District.
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CITY OF KINGSVILLE
TAXABLE SALES BY CATEGORY,
LASI IEN CALENDAR YE,,qRS

(DOLURS tN THOUSANDS)

2025 2024 2022 2021

FiscalYear

2023

Building Materials. Hardvrare. etc.

GerE€l MerdEndise
Food Stores

Auiomotve Dealers and Gasoline
Apparel and Accessory Stores
Hone Fumiture. Fum,shing, and Equipment
Eating and Drinking Places
All Other OutleE

44 5A7

57.006

25.309
24.140

4.744
3.653

63.115
10.02a

s 34 405 S

55.316

27.630
25.076
10.506

2.859
n.475
11.659

36.540 $
54.124
27.224
27.115
11.270
2.ffi2

74.446
10.346

40,079 $
56,357

26,S10

27,034
11.624
3.038

74.638
12_791

46.650 S

59.840

m.950
25.250
9,400
3.742

65.450
10.9(x)

Totat

Cty Drecl Sales Ta( Rate

SourEe: Texas Complroller of Public Accounts

244.926 s 244131 S 252 531 S 244142 S 2fi.5B2

1 51a 1 50k 15% 1 5Yo 1 5yo
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SCHEDULE9

2020 2019 2017 2016

FiscalYear

2018

s 44.m6 $
53.764
23.879
23.598
5AU
3 735

53.372
10.093

33.660 S

49.564
20.77A

22.420
3.147
4 594

55.899

12.724

31,589 S

53.021

21.319
21.49

2.343
4.428

51.130
14,066

31.293 $
50.670

20.990

21.68S

3.20S

4.685
48 936

14.08t

31.075

44.926
18.733

22.194
42$
5.059

46.526

15.596

217.941 S

15%

203 186 S 199 745 S 195.536 S r 92 365

1 5a/a 1 5vo 1.5% 1.5./"

130



CITY OF KINGSVILLE
DIRECT AND OVERUPPING S,ALES ITX RATES
L,qSI IEIV FTSCAL Y64RS

Fiscal
Year

City
Property Ta-x Relief

C'ty
Sales Tax

KJeb€rg County
Property Tax Relef

SCHEDULE 1O

Siale
Sales Tax

2016
2017
m1a
2019
2020
2021

2023
2024
2025

0.50%
0.50%
0 50?o

0.507o

0.50Yo

0 507o

0.50vo
0 50%
0 50%
0 50%

0 50o/.

0 50o/o

0 5090

0 5090

o 500/0

0 50%
0 500/0

0 500,6

0 50%
0 500,6

6 25%
6.25%
6 25%
6 25%
6 25%
6 25%
6 25v.
6 25qo

6 25v.
6 25%

SouaEe: Texas Complroller oI Pubhc Accounts

[ole: The C[y sabs tax rate may be cianged only with the approval of state leg,slature
The Drrecl Rate is allocated to the General Fund
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1 00%
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I 00%
I 00%
1.00%
1.OO%

1 00%
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CITY OF KINGSVILLE
&4IIOS OF OUIS',4XDITV6 DEB| BY TYPE
Lr4Sr IEA' F/SC4| YEaRS

SCBEDULE 11

Govm.Bral Acrivides

Obligalim
Cerrifcarcs

Fina@d of Financed

Purcha$s Obligatjoo Ftrciases Payable CaPila

2016
ml7
2018
m19
m2a
2021
2022
?o23
2024
2023

13.5aa.25A 3
12.713.167
11671 S55
10,571.999
9,416.303
9.369.501
9159.045
9.951 163

22.5r8.093
21.522942

28.m5 a
635.470
768. r08
597.466
692.143
526 090
32.351
190.352
425.255
334.355

1t492.771 I
t4 074.{)91
12,745-112
11.435,:,85
r0,236_215
12435,415
I t-713.426
19,186.460
t6_627 907
rir.835.090

i84.9S9 t
443.332
917.457
709.053

1,416.379
1,160,276

4a6,244
691.990
441 104
263.505

?9.$9.233
27.866.060
26_t02.532
23.314103
21.761.040
23.491242
22 091.066
30019965
,o.274.354
37 128.81

225.W9
173 092

4 05% I
3.41%
3.54%
320%
2_990h

3 22%
3.03%
3 80%
5.36%
,r 96%

1.126 89
1,062_54

997.r5
EO3.t6
763.60
763.20
726.5a
943 23

1.370.43
r.269 54

s

l,lol.: Ostails egar.,inq h€ City s oubranding debt @r be tound in the .ot6 ro the fnancial
staiemsnls see S.nedule 1616 peMal in.o@
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CITY OF KINGSVILLE
RAI'OS OF GEN€RAL BONDED DEBT OUTSTANDING
LAST IEN F/SCAI YE RS

SCHEDULE 12

General Bonded Debt outstandinq (1)

Fiscal
Year

General
Obligation

Bonds Oebl Service Fund
Net Bonded

Debt

Percentage of
Aclual Taxable

Property

3.081,029 $
26.747,254
24.417.67
22.OO7.544
19.652.518
21.804.916
20.872.171
29,137.623
40-450.821
36.358.032

2016
2017
2014
2019
202J
m21
2022
2023
2024
2025

24.462_035
26.029.933
23 857.6A5
21.395 486
19.034.090

21.400.646
20.380.837
24.547.533
39 834 94:l
35.681.0S7

3 4113%
3 0069%
2_*29%
22409%
1.8905%
1.96{4%
-t 6262%
1.9384%

2 9749%
2 3AO2%

1.085.80
992 56
911 40
737.06
667 91

695 28
670 33
935 00

1 355 3.r
'| 220 03

Capita

S 618.99r $
757 325
s59.382
612.098
618.428
4D4.270
491.634
590.G)0
615.881
676.935

,{ote: Dela s regardang the City's outstanding c,ebi can be found rn the notes to the fnancial statements

(1) General bonded debt outstanding restated lo reflecl both govemmentaland business-type
general bonded c,ebt outstanding
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CITY OF KINGSVILLE
DIRECT AND OVERLAPPING GOVERNMENTAL ACTIVITIES DEBT
AS OF SEPTEAIBER 30 2024

SCHEDULE 13

Net Debl
Oulstanding

Estimated
Percentage
Applicable

Estimated
Share of

Drect and
Overlapping

Debt

Debt Repad Wrth Property Taxes

Subtotal Overlapprng Debl

rnngsville ISD
Kleberg County
Ricardo ISD
South Texas Water Authonty

40.990.000
8.545 000
1441.000
2.405 000

a1 94%
53 14%
6 13%

38 49%

33 587.206
4.540.813

88 333
925.685

S

39 142 037

City Direct Debt Bonds
Financ€d Purchases

21.522.942
344.355

Subtotai Drrect Debl 21 467 291

Total Drrect and Overlapprng Debl s 61 009 334

Sources: Data provjded by Municipal Advisory Council of Texas
Capatal Leases provided by the City of Kingsville

Notes: Overlapprng govemmenls are those that @incde, at least in part. with the geographic boundanes of the City
This schedule eslrmales the portion of the outstanding debt of those overlapping govemments lhat is bome by the
residents and businesses of Kingsville The percentage of overlapprng debt applicable as eslimaled by the percent ol
area of each govemmenl that rs wthm the boundaries of the C[y Thas process recognizes that when considering the
Caty s ability lo Esue and repay long-tem debt. the entre debl burden bome by the residents and businesses should
be taken into account However thrs does nol imply that every laxpayer is a resadent and f,rerefore aesponsible for
repayrng the clebt of each ove.lapprng govemment
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CITY OF KINGSVILLE
LECAL DEBT MARGIN INFORMATION
LASI TEN F/SCAL YElqRS

TooLLARS //V THOUSANOS)

Debt Limit

Tolal Net Debt Applicable lo Limit

Legal Debt Margin

Tolal Net Debl Appldable to the Lamit

as a Percenbge of Debt Limit

2016 2017 20r8 2019 2020

No(e: Under slate finance law. the City's outstanding general oblagaton debt should not exce€d 25 percent of totat
ass€s,sed property value By law the general obligation debt subject to the tamatation may be offset by amounts set
asade tor repaying general obligation bonds

s 213 123 097 S

s 200 zl49 606 s 211.037 711 6 218.386792 S 235778570 $

5 9504 5 24 .qd 4 73yr 3 97V. 3 210/6

722.713.*9 $

11676.198

229.236.090 $

10.849.298

245.519722 $

9,741,152
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SCHEDULE 11

202'1

FiscalYear

2022

253 477 695 S

2424 2025

s 272.350.996 $

8.,164.893

285.087.729 $

4.864.245

250,763.275 5

21.902.212

240.4O3.377

20.846.m7

S 263.886.103 $ 245 237

3110/o 3 256/o

s 276.223.4a4 S 228 861 063 S 219.957 370

a 730/. 8 660/0

Assessed Value
Debl Umit (25% d assessed value)
Debt Appli6bie to Umit

Ger€ral Obligatjon Bonds
Less: Amount Set Asrde for
Repayment of General

Oblrgation Debt

Total Net Debl Applicable lo Limit

$ 21522. 2

676.935

s 1.046.597 537
261 649 384

20.846 007

s 240.803.377Legal Debl Margin

136



CITY OF KINGSVILLE
PLEDG ED-REV E N U E COV ERAG E
Lr4SI IEN F/SCAI YEARS

TDOLLNRS /N IHOUSAruDS)

SCHEDULE 15

Waste Waler Revenue Bonds and Certificales of Oblagation Bonds (a)

Utility Less:
Serv,ce Operating
Charges Expenses

Debt Servrce
Principal lnterest Coverage

8.383.896 $
I809,429
8.945.308
4.921,749
9.433.267
9.976.131

10.554.638
10.609.261
9.866.069

11.141.095

6.043.456 S

6.734.1U
6,280.160
5,U7 375
5.7S2.508
5.848.305
7.433 060
7.622.723
7.461.470
9.142.675

Net
Available

2,340.440 $
2.O75.235
2.665.148
2_974.374
3.640.759
4.127.A26
3.061.578
2.S86.538
2.004.59S
1.S98.420

1.181,515 $
1.259.203
1.205.363
1_227.245
1.183.061
1.133.837
1.290.899
1.434,051
1.S83.758
1.724.523

425.352
400 464
372.144
30.985
271.514
276 273
203.511
291_412
445_ 4
386.036

2016
2017
2018
2019
2020
2021
2022
2023
2024
2025

s 146
125
1.69
1.90
2.50
2.93
217
173
oa3

(o 05)

Notes: Details @garding the Cily's outstanding debt can be founc, in the notes to the fnancaal slatements. Operating
expeflses do not include interest. depreciat on. amorlizaton expenses or t_ansfers.

(a) These bonds are seqrred by ad valorem taxes and furlier secured by the net revenues ol the wastewater and sanitary
sewer system ll is the City's intent that these bonds wjll be paad from net revenue of the lJtility System The revenue
and expenses represented are those of the water and waste water c,eparlment.
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CITY OF KINGSVILLE
DEMOGRAPHTC AND ECOTVOITIC SIAI/SICS
IASI IEru CiqLENDAR YEARS

Persooal
lncome

Per
Capita

Pelsooal
lncome

School
Enrollment

Unemployn€nt
Rate

SCHEDULE 16

2016
m17
m18
m19
2020
2021
2022
2023
2024
2025

26 213 S

26225
26.177
29.O2a
24.494
30.780
30,404
30.532
29,391
29.246

9.757
39.724
34.886
20.417
22.O11

22.570
23.894
25.876
25.570
25.570

3.426
3.440
3.435
3_437

3_429

3.509
3.586
3.517
4.313
4 019

68%
6.5%
49%
17qo
85%
76%
7 80k
5 10lo

4 00k

Calendar
Year Popu atron

Educalion
Level in

Medran Years of
Age Scnoolng

244
266
264

5

271
27 1

244
246
2a 'l

247

728,862 S

730.890
729.588
729.101
724.729
728.905
729.200
790.046
751.528
747.820

Sources Crty of Kngsvalle
Kingsvalb lndependeni School Distrd
Sada Gertrudis lndependent School District
G.eater Kingsvilb EconomE Developrnent Council
LJ S Cens,us Bureau
U S Departrnent ol Commerce Bureau of Econornic Analysls
Workforce Solutions of the Coastal Aend
Kingsvalle Economic Development Center

Notes: Populatrcn. median age. and educatrcnal level anformation are based on surveys conducted during the last
quarler of the calendar year Personal rn@me information is a total for lhe year Unemployment rate information is
an adjusted yearly average School enrollment is based on the census at the sla( of the school year

U S Census Bureau for populaton 25 yea6 or older. some years not avarlable



CITY OF KINGSVILLE
TOP TEN EMPLOYERS,
CURRENT YEAR AND N//VE YEARS,4GO

SCHEDULE 17

2025 '2016

NAS Kingsville
Texas AtM Kingsville
Kingsvalle ISD
City o, Kingsville
Kleberg County
C,elanese

HEB

Border Palroi
King Ranch
Brock-Jacob6 (Fo.merly Mundy Co.p.)

Total

Source:
WorkForce Solulions ol Coasial Bend
Kingsville Chamber ot Commerce

'2016 lnrormation from ''15,16 ACFR

Employees Rank Employment
12.860/0

Employees RankEmployer

Percentage
of Total City

Percenlage
oI Total City
Emdoyment

10.51v.
16.53%
3.71%
2.10%

4.55%
1.U%
2.24%
1.95%
2.10%
1.75d/a

47 08rd

1,768

1.127

122
294
285
280
279
244
241
220

8.200/.

3.O70/.

2.11yo

2.070k
2.Moh
2.03%
1.80v.
1.75yo

1.60%

1.502
2.362

530
300

65t)
235
320
278
300
250

1

2
3
1
5

6
7
I
I

10

2
,|

4
7

3
l0
5
8
6
I

5.164

Labor Force
Employment
Unemployment
Rate

1,1.339

13.718
591

1.16/a

37.56"/" 6.727
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CITY OF KINGSVILLE
FULL-TIME.EOUIVALENT CITY GOVERNMENT EMPLOYEES BY FUNCNON/PROGRAM
LAST IE'V F/SC/4L YE4RS

SCHEDULE 18

m25 m24 2023 mU 2021 m20 m19 2014 2017 20'16

City Cornmassion
General Govemrnent
Fire
Heattl
Library
Police
Puuic Works
Task Force

Parfis Oed.

Golf Cou6e

6
54
38
12

0
68
94

0

17

8

,{6

32
'to

9

93
o

11

7

40
34
't0

64
98
1l
10

I

45

8
I

m
93

0

10

8

5
43

8
I

67
93

0

11

8

5
45
33
10

8

66
99

0

'12

8

4
50

I
0

65
9a

0

15

8

5
56
42
12
0

69
90

0

l6

4
42
3a
11

0

64
't00

0

15

9

5

50
u
10

0
67

103
0

15

I

Total

Source: Cty of Kingsvlle

297 299 243 242 82 27a 2A6 277 276 2a9

l{otes: A full-tme employee ls scheduled to work 2080 hours pe. year (including vacation and sjck leave)
Full-trme equivalent employment rs calculated by divading total labor hours by 2080

An additonalClty ComissEner\rho does not gel paid by the Cty is unlisted due to working at anolhe. taxing entty
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CITY OF KI GSVILLE
OPERATING INDICATORS BY FUNC'NOAUPROGRAM
LAST IEN FISCAL YETRS

2025

Fascal Year

m232A24 2022 2021

General Govemment
BualdirE Permits lssued
BualdirE lnspeclions Conducted

Police
PhysicalArest
Parking \rlolations
Tramc Vblalions

Emergency Responses
Fire Calls
lnspeclions

Refuse Collections
Refuse Collected (tons per clay; 365)
Rectdables Collected (tons per day: 365)

Other Public Works
Street Resurfacing (males)

Potholes Repaired
Parks and Recaeataon

Athletic Field Permits lssued
Community Center Admissions

Library
Volumes in Colleclon
Total Volumes Bonowed

Health
Environmental Heallh
Consumer Health
Weed Control
Animal Control

Ne$ Connections
water Main Breaks
Average Daily Consumplion
(thousands of gallons)

Peak Daily Consumpton
(thousands of gallons)

Average Daily Sewer Treatrnent
(thousands of gallons)

Function/Prooram

Sources: Vaflous Cdy Departments

4
8 104

4
7.373

2.674
230

2.512
264

88
039

67
018

80

038

4
6.736

3

7 _102

2
8.896

1.747
159

397
'174

334
150

1.305

2 679
3 196 1.401

1.134
1.536
1.703

1_424

1.432

1_471

80

7.a80

1 541
132

9.466

1.569
a7

7.856

1.482
148

5 509

3 247
457
525

3.376
727
665

3.172
710
730

3 266
314
600

3.O21

797
794

96

009

202
2.316
4.458
3.783

1aa

2_411

2_O91

3.871

24
365

3.310

6.137

33

326

95

2100

165

2A43
4.142
3.342

275
2.340
2 077
5 543

18

371

41

456

331

2 391

2 242
7 183

38

530

3.334

4.933

3 968

7 374

1 860

3 665

4 820

1 900

3.221

4 490

2.491 2 5AA
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SCHEDULE 19

2020 2019 2416

Fiscal Yeaa

2018

1.611

68
4.046

1.856
165

1.295
246

6.307

1.060
408

3.032

1.014
663

3.192

1.829
1.315

2.144
1 788

2.059
1.633

2.374
2.',170

3 074
723
4:6

3.630
654
547

3.005
610
434

3.005
641

348

2.058
1.400

2 426
556
356

a2
1

a2
,l

70
2

1M 86
1

4 205

396
97

2-200

2
15.405

2
21.166 15.136

220
125

485

225 219

60.081
'15 644

5A 72A
26 636

55 326
34.859

53.903
34.014

55 878
34 895

245
2.436
3.966
a 225

2.U7
3.967
7.O75

430
2.S06
4 995
7 438

3.229

5.567

3 134

4.438

3

4 447

244

3 382
7 995

339
2 975
3181
7 740

620

2.373

4.971

36

3.499

6.096

42
31S

348
83

294
47

2 5AO

3 499

6 096

2 500 2.500 2104
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CITY OF XII{GSVILLE
CAPITAL ASSET STATISTICS BY FUNCIIONNROGRAM
LASI 7ElV F/SC?qL YE4RS

Functon/Prooram
2025 2424 2422 24212423

Police
Stalions
Omcer Units

Fire Stations
Refuse Collections

Collection Taucks
Othe. Public Works

Street (miles)

Highway (miles)

Streedights
Traffic Signals

Parks and Recreation

Playgrounds
Baseball/Sof tball Diamonds
Soccer/Football Fields
Community Centers

Water Mains (miles)

Fare Hydrants
Storage Capacrty (thousands of gallons)

Sanitary Sewers (miles)

Storm Sewers (males)

Treatnenl Capaoty (thousand of gallons)

2
55

2

1

63
2

14

1

60
2

21

146

1

55
2

1

63
2

195
I

12

12

2

146

1.296
4

195

14

146

1.296
4

22

146

1.296

4

195

146

1.296

I
12
't2
2

120
426

5 425

120
826

159

822
5_425

120
822

5.425

100

35
4.OOO

100

35
4.000

98
33

4.000

1.2

195
I

12

12

2

120
422

5.425

100

4 000

100
33

4.OOO

I
12

12

2

195
I

12

12

2

Sources: Various City Departments
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SCHEDULE 20

2017 2016

I
56
2

17

116

1

64
2

14

146

1

2

14

1

2

14

1

2

't4

1_2%

4
1.296

4
I 302

4
1 302 1 302

4

146

195
9

12

12

2

120
ao

5.425

146

195
9

12

12

2

146

195

I
12

12

2

195
9

12

12

2

195
I

12

12

2

120
808

5 425

120
808

5 632

120
808

5 632

120
808

5.632

98

4 000

98
33

4 000

142
33

4.000

141

33
4.000

142

4 000
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JOH N L, WOMACK, CPA

JOHN WOMACK & CO., P.C.
CERTIFIED PUBLIC ACCOU NTANTS

PFIIVATE COMPANIES PRACNCESECTION, AICPADIVISION FOR CPA FIBMS

PO. BOX |'47
KINGSVI LLE, TEXAS 78364

t36t \ 592-267 1

FAx {361 ) 592- 14 1 1

MARGA R ET KELLY, CPA

lndependent Auditor's Report on lnlernal Control over Financial Reporting and
On Comoliance and Other Matters Based on an Audit o, Financial Statements

Pedotmed ln Accordance Wilh Government Auditing Standards

Mayor and City Commission
City of Kingsville
P.O. Box 1458
Kingsville,Texas 78364

i.4embers ol the [/ayor and City Commission

We have audited, in accordance wilh the auditing standards generally accepted in the United States of
America and the standards applicable to linancial audits contained in Government Auditing
Standatds issued by the Comptroller General of the United Slates (Government Auditing
Standards\, the linancial statements oI the governmental activities, the business-type activities, each
major fund, and the aggregate remaining ,und information ol City ol Kingsville, as of and for lhe year
ended September 30,2025, and the related notes to lhe financial statements, which collectively comprise
City of Kingsville's basic linancial statements, and have issued our report thereon dated March 13, 2026.

Beport on lnternal Control Over Financial Reporting

ln planning and performing our audit ol the linancial statements, we considered City of Kingsville's inlernal

control over financial reporting (internal control) as a basis {or designing audit procedures that are

appropriate in the circumstances for the purpose ol expressing our opinions on the financial statements,

but not for the purpose ol expressing an opinion on the ellectiveness oI City ol Kingsville's internal control.
Accordingly, we do not express an opinion on the effecliveness oI City ol Kingsville's internal control.

A deficiency in internal conlrol exists when the design or operation of a control does not allow

management or employees in the normal course of perlorming their assigned lunctions, lo prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination ol deficiencies, in internal control, such that there is a reasonable possibility that a material

misstatement oI City oI Kingsville's linancial statements will not be prevented, or detected and corrected

on a timely basis. A srgnfiban t deficiency is a deliciency, or a combinalion ol deliciencies, in internal

control that is less severe than a material weakness, yet important enough to merit attention by those

charged with governance.

Our consideration oI internal control was lor the limited purpose described in the first paragraph of this

section and was not designed to identify all deliciencies in internal control that might be material
weaknesses or signilicant deficiencies. Given these limitations, during our audit we did not idenlify any

deliciencies in internal conlrol that we consider to be material weaknesses. However, material

weaknesses or significant deliciencies may exist that were not idenlilied.

1!
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Report on Compliance and Other Maners

As parl ol obtaining reasonable assurance about whether City of Kingsville's financial statements are
Iree ,rom material misstalement, we performed tests of its compliance with certain provisions oI laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effecl on the linancial statements. However, providing an opinion on compliance with those provisions
was not an objective ol our audit and, accordingly, we do not express such an opinion. The results ol our
lests disclosed no instances oI noncompliance or other matters that are required to be reported under
Gove rn m ent Aud iti ng Standard s.

City of Kingsville's Besponse to Findings

Govenment Audifng Standards requires the auditor to perform limited procedures on the City's
response to the lindings identified in our audit and described in the accompanying schedule ol findings
and questioned costs- The City's response was not subjected to the other auditing procedures applied in
the audit of the linancial statements and, accordingly, we express no opinion on it.

Purpose ol this Reporl

The purpose ol this report is solely to describe the scope ol our testing oI internal control and
compliance and the resutts oI thal lesting. and not to provide an opinion on the effectiveness ol City ol
Kingsville's internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering City ol Kingsville's internal control
and compliance. Accordingly, this communication is not suitable for any other purpose.

Respectfully submitted,

ohn Womack & Company. P.C

Kingsville. TX
March 13,2026
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JOH N L, WOMACK, CPA

JOHN WOMACK & CO., P.C.
CERTIFIED PU BLIC ACCOU NTANTS

PB1VATE COMPANIES PRACTICE SECTION, AICPA DIVISION FOR CPA FIBMS

PO. BOX r t47
KINGSVILLE, TEXAS 7A364

(36 t ) 592-267r
FAx (36t ) 592-141 I

MARGA R ET KELLY, CPA

lndependent Auditor's Report on Comoliance for Each Maior Federal Program and
Beport on lnternal Control Over Comoliance in Accordance with the Uniform Guidance

Mayor and City Commission
City ol Kingsville
P.O. Box 1458
Kingsville,Texas 78364

Members of the Mayor and City Commission

Report on Compliance lor Each Maior Federal Program

Opinion on Each Majot Federal Progam

We have audited City ol Kingsville's compliance with the types ot compliance requirements identilied as
subject to audit in the OMB Compliance Supplement that could have a direct and material etlect on City
of Kingsville's major lederal program for lhe year ended September 30,2025. City ol Kingsville's major
lederal program is identilied in the summary ol auditor's results section of the accompanying schedule of
findings and questioned costs.

ln our opinion, City of Kingsville complied, in all material respecls, with the compliance requirements
reterred to above thal could have a direct and material effect on its major federal program lor the year
ended September 30, 2025.

Basis for Opinion on Each Maior Federul Progam

We conducted our audit ol compliance in accordance with auditing standards generally accepted in the
Uniled States of America (GAAS); the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General ol the United States (Government Auditing
Standards); and the audit requirements ol Title 2 U.S. Code of Federal Regulations Parl 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Unilorm Guidance). Our responsibilities under those standards and the Unilorm Guidance are further
described in the Auditor's Responsibilities lor the Audit oI Compliance section of our report-

We are required to be independent ol City of Kingsville and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audil evidence
we have oblained is sutficient and appropriate to provide a basis lor our opinion on compliance for each
major lederal program. Our audit does not provide a legal determination ol City oI Kingsville's
compliance with the compliance requiremenls relerred to above.

1!
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Besponsibilities ol Management tot Compliance

Management is responsible lor compliance with the requirements relerred to above and lor the design,
implementation, and maintenance ol eflective internal control over compliance with the requirements ol
laws, statutes, regulations, rules and provisions ol contracts or grant agreements applicable to City oI
Kingsville's federal programs.

Auditor's Bespnsibilities tot the Audit of Complian@

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to lraud or error, and express an
opinion on City of Kingsville's compliance based on our audit. Reasonable assurance is a high level o,
assurance but is not absolute assurance and therefore is not a guarantee lhat an audil conducted in
accordance with GAAS, Government Auditing Standards, and the Unilorm Guidance will always
detect material noncompliance when it exists. The risk ol not detecting malerial noncompliance resulting
Irom lraud is higher than for that resulting lrom error, as lraud may involve collusion, lorgery. intentional
omissions, misrepresenlations, or lhe override of internal control. Noncompliance with the compliance
requirements referred to above is considered material, if there is a substantial likelihood that, individually
or in the aggregate. it would influence the judgment made by a reasonable user oI the report on
compliance about City oI Kingsville's compliance with the requirements of each major lederal program
as a whole.

ln performing an audit in accordance wilh GAAS, Government Auditing Standards. and the Unilorm Guidance,
we:

Exercise prolessional judgment and maintain professional skepticism throughout the audit

ldentily and assess the risks of material noncompliance. whether due to fraud or error. and design
and perform audil procedures responsive to those risks- Such procedures include examining. on a
test basis, evidence regarding City ol Kingsville's compliance with the compliance requirements
referred to above and performing such other procedures as we considered necessary in the
circumstances.

Obtain an understanding of City of Kingsville's internal control over compliance relevant to the audit in

order to design audit procedures that are appropriate in the circumstances and to test and report on
internal control over compliance in accordance with the Unilorm Guidance. but not for the purpose ot
expressing an opinion on the effectiveness ol City ol t(ngsville's internal control over compliance.
Accordingly, no such opinion is expressed.

Report on lnternal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a confol
over compliance does not allow management or employees. in the normal course ol performing their
assigned functions. to prevent, or detect and correct. noncompliance with a type of compliance
requiremenl ol a federal program on a timely basis. A material weakness in internal control over
compliance is a deliciency, or a combination of deficiencies, in internal control over compliance, such
thal there is a reasonable possibility that material noncompliance wilh a type ol compliance requiremenl
of a lederal program will not be prevented. or detected and corrected. on a timely basis. A significant
deficiency in internal control over compliance is a deliciency, or a combination of deficiencies.
in internal control over compliance with a type ol compliance requirement ol a federal program that is

less severe than a material weakness in internal confol over compliance. yet important enough to merit
attention by those charged with governance.

Our consideralion ol internal conlrol over compliance was lor the limited purpose described in the
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We are required to communicate with those charged wilh governance regarding. among other matters,
the planned scope and timing oI the audit and any signilicant deliciencies and material weaknesses in

internal control over compliance that we identilied during the audit.



Auditor's Responsibilities lor the Audit oI Compliance section above and was not designed to identily all
deliciencies in internal control over compliance that might be material weaknesses or signilicant
deliciencies in inlernal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses,
as delined above. However, material weaknesses or signilicant deliciencies in internal control over
compliance may exist that were not identilied.

Our audit was not designed lor the purpose of expressing an opinion on the effectiveness oI internal
controlover compliance. Accordingly, no such opinion is expressed.

The purpose oI this reporl on inlernal conlrol over compliance is solely to describe the scope oI our
testing ol internal control over compliance and lhe results ol that testing based on the requirements ol the
Unilorm Guidance- Accordingly, this report is not suitable for any other purpose.

Respectfully submitted.

Dn*-/.c 4c--
John Womack & Company, P.C.

Kingsville, TX
March 13, 2026
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CITY OF KINGSVILLE
SCHEDULE OF FINDINGS AND OUESTIONED COSTS
FOR THE YEAB ENDED SEPTEMBER 30, 2025

A. Sumoary o, Audilor's Results

1. FinancialStalements

Type of auditor's report issued:

lnternal control over linancial reporting:

One or more material weaknesses identified?
One or more signilicant deficiencies identilied that
are not considered lo be material weaknesses?

Unmodilied

Yes

Yes

No

None Reported

No

No

L None Reported

XNo

X

X

Noncompliance material to fi nancial
statements noled? Yes

2. FederalAwards

lnternal conlrol over major programs:

One or more material weaknesses identified? Yes
One or more significant deficiencies identiiied that
are not considered lo be material weaknesses? Yes

Type ol auditor's report issued on compliance lor
major programs: Unmodrlied

Version of compliance supplement used in audit: November. 2025

Any audit rindings disclosed that are required to be reported
in accordance with Title 2 U.S. Code ol Federal Regulations
(CFR) Part 200, para. 200.516(a)? Yes

ldentilication of major programs:

Assistance Listing Number(s) Name ol FederalPrcgram orclusle!:

14.22A Community Developmenl Block Grants

Dollar threshold used to distinguish between
type A and type B programs: $1.000J00

Audilee qualilied as low-risk auditee? Yes

B. Einancial Statement Findings

NONE

C. Fe.deral @ts
NONE

X

X

X No
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CITY OF KINGSVILLE
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED SEPTEMEER 30, 2025

Findi mendation

There were no findings or questioned costs in the prior year.

Current Status
Management's Explanation
ll Not lmplemented
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CITY OF KINGSVILLE
CORBECTIVE ACTION PLAN
FOR THE YEAR ENDED SEPTEMBER 30. 2025

There are no lindings or questioned costs in the currenl year
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C]TY OF KINGSVILLE
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED SEPTEMBER 30. 2025

FederalGrantor/
Pass-Through Grantor/

or Cluster Title

OTHER PBOGRAMS:

U. S= Dcpadrncof olhe Trea$Jry
Direct Program:

Coronavirus State and Local Fiscal Recovery Funds
Total U, S- Department of the Treasury

U. S. Deparlment of Justice
Direcl Program:

Bullelproof Vesl Partnershop Program
Total U. S. Department ol Justice

U. S. Department of Housing & Urban Development
Passed Through Texas General Land Office:

CDBG-Wastewater lmprovements
CDBG-Hunicane Harvey
Haz ard Miiigation Grant

Total Passed Through Texas General Land Office
Total U. S. Department of Housing & Urban Development

DepadnoenlltXolDeland Secuory
Passed Through Federal Emergency Management Agency

DisasterGrant (Presidenlially Declared Disasters)
Passed Through Texas Department oi Public Salety:

Operation Stonegarden
Total Department of Homeland Security
TOTAL EXPENDITURES OF FEDERAL AWARDS

The accompanying notes are an integral part of this schedule

14.228
14.224
14.228

22-082-016-D21
22-085-009-D23
24,065-140-E998

1.792.164
3.599.143

94.716

Federal
ALN

Number

Pass-
Through

Entity
ldentitying
Number

Passed
Through to

Subrecipients

EXHIB]T D.I

21 .027

16.607

s $ 1.270.803
1.270 803

2.097
2 097

5.446.O27

97.036

s7.067

DR4586-0041

3194306

5 486 027

29.160

7q.961
106 121

s 6.865.048
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CITY OF KINGSVILLE
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED SEPTEMBER 30, 2025

Basis oI Preseotatioo

The accompanying schedule ol expenditures ol lederal awards ("the Schedule") includes the lederal
granl aclivity ol City of Kingsville. The inlormation in the Schedule is presented in accordance with the
requirements oI l-rde 2 U.S. Code of Federal Regulations (CFR) Part 20O Unitorm Administrative
Requirements, Cost Principles, and Audit Requirements tor Federal Awards ("Uniform
Guidance"). Therefore, some amounts may ditfer lrom amounts presented in, or used in the preparation
of, the basic linancial slatemenls.

Sumrnary of Signilicant Alcounting Policies

Expenditures reported on the Slchedule are reported on the modilied accrual basis ol accounting. These
expenditures are recognized lollowing the cosl principles contained in the Unilorm Guidance, wherein certain
lypes ol expenditures are not allowable or are limited as to reimbursement. Negative amounts shown on the
Schedule, if any, represent adjustments or credits made in the normal course ol business to amounts reported
as expenditures in prior years.

City of Kingsville has elected not to use the 1o-percent de minimis indirect cost rate allowed under lhe
Unilorm Guidance.
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