City of Kingsville, Texas

AGENDA

CITY COMMISSION

TUESDAY, SEPTEMBER 8, 2026
SPECIAL MEETING
CITY HALL
HELEN KLEBERG GROVES COMMUNITY ROOM
400 WEST KING AVENUE
5:00 P.M. — Special Meeting
Live Videostream: hitps://www.facebook.com/cityofkingsvilletx

. Preliminary Proceedings.

OPEN MEETING

INVOCATION / PLEDGE OF ALLEGIANCE — (Mayor Fugate)

MINUTES OF PREVIOUS MEETING(S) CWWS
Regular Meeting —July 27, 2026 g,:; rI{I/IZr? : ;:r
Regular Meeting —August 10, 2026
Special Meeting —August 11, 2026

ll. Public Hearing - (Required by Law)."

APPROVED BY:

1. Public Hearing on proposed Fiscal Year 2026-2027 budget for the City of Kingsville,
Texas. (Finance Director).

2. Public Hearing on a proposed tax rate decrease from $.76918 to $.77777 for Fiscal
Year 2026-2027 with $.77777 being an increase in the no new revenue rate of $.71665;
the vote on the tax rate will be on September 14, 2026, at 5pm in the Helen Kleberg Groves
Community Room, City Hall, 400 W. King, Kingsville, Texas. (Finance Director).

lll. Reports from Commission & Staff.2

“At this time, the City Commission and Staff will report/update on all committee
assignments which may include but is not limited to the following: Planning & Zoning
Commission, Zoning Board of Adjustments, Historical Board, Housing Authority Board,
Health Board, Tourism, Chamber of Commerce, Coastal Bend Council of Governments,
Conner Museum, Keep Kingsville Beautiful, and Texas Municipal League. Staff reports
include the following: Building & Development, Code Enforcement, Proposed
Development Report; Accounting & Finance — Financial Services - Information,
Investment Report, Quarterly Budget Report, Monthly Financial Reports; Police & Fire
Department — Grant Update, Police & Fire Reports; Street Updates; Public Works-
Building Maintenance, Construction Updates, Park Services - grant(s) update,
miscellaneous park projects, Administration —-Workshop Schedule, Interlocal Agreements,
Public Information, Hotel Occupancy Report, Quiet Zone, Proclamations, Health Plan
Update, Tax Increment Zone Presentation, Main Street Downtown, Chapter 59 project,
Financial Advisor, Water And Wastewater Rate Study Presentation. No formal action can

be taken on these items at this time.” The vote on the budget & tax rate will
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be held at 5:00 p.m. on September 14, 2026 at City Hall in the Helen
Kieberg Groves Community Room, 400 W. King Avenue,
Kingsville, Texas 78363.

IV. Public Comment on Agenda Iltems.?

VL.

1. Comments on all agenda and non-agenda items.

Consent Agenda
Notice to the Public

The following items are of a routine or administrative nature. The Commission has been
furnished with background and support material on each item, and/or it has been
discussed at a previous meeting. All items will be acted upon by one vote without being
discussed separately unless requested by a Commission Member in which event the item
or items will immediately be withdrawn for individual consideration in its normal sequence
after the items not requiring separate discussion have been acted upon. The remaining
items will be adopted by one vote.

CONSENT MOTIONS, RESOLUTIONS, ORDINANCES AND ORDINANCES FROM
PREVIOUS MEETINGS:

(At this point the Commission will vote on all motions, resolutions, and ordinances
not removed for individual consideration)

1. Motion to approve final passage of an ordinance amending the Fiscal Year 2025-2026
Budget to appropriate funding for the Hurricane Beryl Grant #4798 (HMGP) awarded for
the purchase of a replacement generator for Fire Station 2. (Fire Chief).

2. Motion to approve final passage of an ordinance ratifying classifications and prescribing
the number of positions in such classifications for the classified service in"the Fire
Department by adding one new civil service position. (Human Resources Director).

REGULAR AGENDA
CONSIDERATION OF MOTIONS, RESOLUTIONS, AND ORDINANCES:

Items for consideration by Commissioners.*

3. Review and discuss proposed fiscal year 2026-2027 budget for departments of the City
of Kingsville. (City Manager).

4. Discuss and consider City participation in Kingsville Art Walk to be held on September
18, 2026 from 5pm-9pm in Downtown Kingsville. (Interim Tourism Director).

5. Discuss and consider the introduction of an ordinance adopting the City Manager’s
budget, as amended, of the City of Kingsville, Texas, and appropriating funds for the fiscal
year beginning October 01, 2026, and ending September 30, 2027, in the particulars
hereinafter stated. (Finance Director).

6. Discuss and consider the introduction of an ordinance establishing and adopting the ad
valorem tax rate for all taxable property within the City of Kingsville, Texas for fiscal year
beginning October 01, 2026, and ending September 30, 2027, distributing the tax levy
among the various funds, and providing for a lien on real and personal property to secure
the payment of taxes assessed. (Finance Director).
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7. Consider taking no action to approve the budget until the City Commission meeting to
be held on Monday, September 14, 2026. (Finance Director).

8. Discuss and consider introduction of an ordinance amending the City of Kingsville Code
of Ordinances by amending Chapter I, Article 7, Personnel Policies and approving the
Classification and Compensation Plan reflected in the FY26-27 Budget. (Human Resource
Director).

9. Discuss and consider the introduction of an ordinance amending the City of Kingsville
Code of Ordinances Chapter V, Article 2, Sewers, Section 2-User Classifications, Schedule
of Charges; providing for an increase in sewer rates. (Finance Director).

10. Discuss and consider approving a resolution authorizing the Mayor to execute the
Second Amendment to the Interlocal Agreement between Kleberg County the City of
Kingsville for the L.E. Ramey Golf Course and surrounding property. (to return the golf
course and surrounding property to Kleberg County). (City Manager).

11. Discuss and consider approving a resolution terminating the Concession Agreement
between Kleberg County and the City of Kingsville for the L.E. Ramey Golf Course and
surrounding property effective October 1, 2026. (City Manager).

12. Discuss and consider approving a resolution authorizing the Mayor to execute the
Second Amendment to the Interlocal Agreement with between Kleberg County and the City
of Kingsville for the Parks within the city limits. (to return the east side of Dick Kleberg Park
from the south end of the JK Northway to the south end of the adult softball fields to Kleberg
County). (City Manager).

13. Executive Session: Pursuant to Section 551.074, Texas Government Code, the
Personnel Exception, the City Commission shall convene in Executive Session to
deliberate the evaluation and duties of the City Manager. (Commissioner Alvarez).

14. Discuss and consider setting goals for the City Manager. (Commissioner Alvarez).
VII. Adjournment.

- No person's comments shall exceed 5 minutes. Cannot be extended by Commission.

2 No person's comments shall exceed 5 minutes without permission of majority of Commission.

3 Comments are limited to 3 minutes per person. May be extended or permitted at other times in the
meeting only with 5 affirmative Commission votes. The speaker must identify himself by name and
address.

4 ltems being considered by the Commission for action except citizen’s comments to the Mayor and
Commission, no comment at this point without 5 affirmative votes of the Commission.

NOTICE

This City of Kingsville and Commission Chambers are wheelchair accessible and accessible
parking spaces are available. Requests for accommodations or interpretive services must
be made 48 hours prior to this meeting. Please contact the City Secretary's office at
361/595-8002 or FAX 361/595-8024 or E-Mail mvalenzuela@cityofkingsville.com for further
information. Braille Is Not Available. The City Commission reserves the right to adjourn
into executive session at any time during the course of this meeting to discuss any of
the matters listed above, as authorized by the Texas Government Code, Section 551-071
(Consultation with Attorney), 551-072 (Deliberations about Real Property), 551-073
Deliberations about Gifts and Donations), 551-074 (Personnel Matters), 551.076
(Deliberations about Security Devices), 551-086 (Certain Public Power Utilities:
Competitive Matters), and 551-087 (Economic Development) .

I, the undersigned authority do hereby certify that the Notice of Meeting was posted on the bulletin
board at City Hall, City of Kingsville, 400 West King' Avenue, Kingsville, Texas, a place convenient
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and readily accessible to the general public at all times and said Notice was posted on the
following date and time:

August 31, 2026, at 3:45 P.M. and remained so posted continuously for at least three business
days proceeding the scheduled time of said meeting.

Mawy V(7¢l@v1@twla/"(\"'B

Mary Valenzuela, TRMCT City Secretary
City of Kingsville, Texas

This public notice was removed from the official posting board at the Kingsvilie City Hall on the .
following date and time:

By:
City Secretary’s Office
City of Kingsville, Texas
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MINUTES OF PREVIOUS
MEETING(S)



July 27, 2026

A REGULAR MEETING OF THE CITY OF KINGSVILLE CITY COMMISSION WAS HELD ON
MONDAY, JULY 27, 2026, IN THE HELEN KLEBERG GROVES COMMUNITY ROOM, 400
WEST KING AVENUE, KINGSVILLE, TEXAS, AT 5:00 P.M.

CITY COMMISSION PRESENT:
Sam R. Fugate, Mayor

Edna Lopez, Commissioner
Norma Alvarez, Commissioner
Hector Hinojosa, Commissioner
Leo Alarcon, Commissioner

CITY STAFF PRESENT:

Charlie Sosa, City Manager

Mary Valenzuela, City Secretary

Courtney Alvarez, City Attorney

Kyle Benson, IT Director

Derek Williams, Systems Administrator
Susan lvy, Parks Director

Leticia Salinas, Accounting Manager

Charlie Cardenas, Engineer

Emilio Garcia, Health Director

John Blair, Police Chief

J.J. Adame, Fire Chief

Bill Donnell, Public Works Director

Rebecca Duke, Interim Tourism Director
Manny Salazar, Economic Development & Interim Planning Director
Diana Gonzales, Human Resources Director
James Creek, Fire Captain

Deborah Balli, Finance Director

I. Preliminary Proceedings.

OPEN MEETING
Mayor Pro Tem Lopez opened the meeting at 4:00 p.m. with four commission members present.
Mayor Fugate was absent from the meeting.

INVOCATION / PLEDGE OF ALLEGIANCE — (Mayor Fugate)
The invocation was delivered by Ms. Courtney Alvarez, City Attorney, followed by the Pledge of
Allegiance and the Texas Pledge.

4:00 P.M.-WORKSHOP:

City Commissioners: Visioning Meeting (Phase 1)

Brief elected-official working session to confirm the planning “north star” (vision + quiding
principles), surface priorities and constraints (including resiliency/risk considerations),
and align on community messaging and engagement expectations for the process. (for
Comprehensive Master Plan). (Planning and Development Services Director).

Mr. Manny Salazar, Planning and Development Services Director, stated that this presentation is
part of the city’s comprehensive plan. This is part of a General Land Office (GLO) Grant for
$300,000 that the city obtained and has hired Halff & Associates to do the comprehensive plan
for the city.

Mr. Julian Salas-Porras, Deputy Project Manager for Halff & Associates, gave a presentation to
the city commission on the comprehensive plan regarding strengths and opportunities for
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Kingsville. What is a comprehensive plan? A long-range policy document that guides future
growth and development and sets the long-term vision for the community. It establishes policies
for land use, housing, transportation, infrastructure, and economic development. It also serves as
a tool to coordinate resources and positions in the city to competitively pursue future funding and
partnership opportunities. How is the comprehensive plan used by city staff and leadership? It
guides updates to zoning ordinances and other regulatory documents. Identifies necessary policy
and program changes to support community vision. It also informs future budgets and capital
improvements. Why plan now? Kingsville was awarded funding through the Texas General Land
Office Resilient Communities Program. Mr. Salas-Porras stated that the last comprehensive plan
was adopted in 2008 since then there have been changes in population, socioeconomic
environment, and development growth. Opportunity to engage with residents, stakeholders,
business leaders, and city leadership to identify the vision needs and priorities of the community
to be addressed in this plan. Better position Kingsville to be a community of choice through
actionable strategies that will guide future decisions related to capital improvements, development
patterns, and resiliency. Mr. Salas-Porras stated that the engagement plan includes meetings at
key milestones with city leadership to provide insight into the community, review major
deliverables, and formally adopt the final plan. Stakeholder meetings are for the city to identify
stakeholders that represent the interests of the community as it relates to economic development
and hazard resiliency. The engagement plan is to provide opportunities for residents to learn
about the plan process, provide input on issues and opportunities, and review draft deliverables
at key project milestones. The role of the city, as community leaders, will help ensure this plan is
grounded in local priorities, responsive to community needs, and aligned with the city’s long-term
direction. The commission’s role is to provide policy directions that help confirm the priorities,
values, and long-term direction that should guide the plan. Local insight is to share your
knowledge of Kingsville’s strengths, challenges, opportunities, and community dynamics. Candid
feedback is to identify sensitive topics, emerging issues, and key concerns the plan should
address thoughtfully. Support for public engagement helps build awareness of the planning
process and encourages meaningful public participation. What are the major planning tasks? The
comprehensive plan advances through four coordinated planning tasks that together shape how
Kingsville grows, moves, invests downtown, and regulates land use. The four planning tasks are
the future land use plan, the downtown area study, the thoroughfare plan, and the code
assessment.

Ms. Ylda Capriccoso, Project Manager at Halff & Associates, discussed the goals for Kingsville’s
comprehensive plan with the commission. One of the big components that they are aiming for is
to update the land use map. The land use map is where the growth happens, what type of growth
occurs, residential, commercial, and industrial. We need to think about where you would want
Kingsville to be in the next twenty years. Ms. Capriccoso asked the commission what their vision
and goals for Kingsville are, and what the key objectives or big dreams are for this plan? What
must this plan achieve to ensure that Kingsville is resilient, stronger, and better prepared for future
challenges in 10 to 20 years? What do you want Kingsville to become?

Commissioner Hinojosa stated that he would like to see more entertainment for both the older
and younger community members to keep them from going to Corpus Christi for entertainment.

Mayor Pro Tem Lopez stated that a request from the community is a movie theatre.
Commissioner Alvarez stated that what she would like is downtown living, a 55+ apartment
complex or condominiums. She would also like a downtown restaurant. She would also like to
see a downtown park.

Mayor Pro Tem Lopez stated that she would like to see more retail coming into Kingsville.

Commissioner Alarcon stated that the citizens would like updated park amenities with turf fields.
This would allow for more tournaments that will fill the local hotels with visitors. He would also like
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to see more businesses near and around the university for the students. Alarcon would like to see
more lighting and landscaping in Kingsville.

Commissioner Hinojosa stated that he would like to see more residential communities.

Ms. Capriccoso recapped the commissioner's wishes for the future of Kingsville. She stated that
she would like to know from the commission the strengths, weaknesses, and threats to Kingsville.
She further stated to consider people and culture as well as institutions such as TAMUK, NAS
Kingsville, and King Ranch, as well as industries and employers, location and natural assets, and
civic identity and quality of life.

Mayor Pro Tem Lopez stated that Kingsville has an excellent Fire and Police Department. Both
Firefighters and Police Officers are highly trained. Crime is not high in Kingsville. Kingsville has a
good relationship with NAS Kingsville, TAMUK, and King Ranch.

Commissioner Hinojosa stated that Kingsville has a good relationship with the school district and
the county. This has happened in the last few years as there has been a shift on that.

Mr. Sosa commented that Kingsville has a good supply of water.

Ms. Capriccoso asked what the weaknesses and challenges are that Kingsville faces.
Commissioner Hinojosa stated that one weakness is expanding Kingsville, as it is hard to expand
to the North because of Celanese. Hard to expand to the east because of the Naval Base, and to
the west you have the King Ranch, and the city is unable to expand to the south. He stated that
maybe the existing neighborhoods would need to be revitalized.

Commissioner Alvarez stated that Kingsville does not have enough affordable housing.

Commissioner Alarcon stated that a weakness for Kingsville is that more businesses don't find it
appealing to bring their businesses here.

Commissioner Lopez stated that senior living is very important for our community. Transportation
is another thing that Kingsville is missing.

Commissioner Alvarez stated that some of the new businesses that open, everyone gets excited
and goes, then they stop going and the businesses shut down.

Ms. Capriccoso asked about threats to Kingsville, things that can impact Kingsville negatively.
Commissioner Alvarez said that due to the economy, it is hard for families to feed themselves.
Commissioner Lopez stated that more food banks in Kingsville would assist families.

Commissioner Hinojosa stated that there should be more participation in non-profit organizations.
The fear that other cities would want to drill for water within the area.

Commissioner Lopez stated that wastewater plants reaching its capacity. She further stated that
the extreme heat in Kingsville is also a threat to our community as it could harm our citizens who
do not have ways. to stay cool.

Commissioner Alvarez stated that she is involved with an organization that is thinking about giving
small air conditioning units rather than fans.
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Ms. Capriccoso stated that she has gathered some great information from the city commission
and thanked them for their feedback.

MINUTES OF PREVIOUS MEETING(S)
Regular Meeting —July 13, 2026

Motion made by Commissioner Alvarez to approve the minutes of July 13, 2026, as
presented, seconded by Commissioner Alarcon. The motion was passed and
approved by the following vote: Alvarez, Hinojosa, Alarcon, Lopez voting “FOR”.

Il. Public Hearing - (Required by Law).’

1. Public Hearing to seek community input on the application to Texas Parks and
Wildlife to redevelop the playground and amenities at Brookshire #1 Park. (Parks

Director).

Mayor Pro Tem Lopez read and opened this public hearing at 5:02 p.m. Mayor Pro Tem
Lopez further announced that this is a public hearing. If anyone would like to speak about
this item, they may do so now with a five-minute time limit. Additional time cannot be
extended by the City Commission.

Mrs. Susan lvy, Parks Director, stated that her department is working on a grant to Texas
Parks and Wildlife that will go in next week for improvements to Brookshire No. 1 Park. We
have solicited partnerships with tentative approval by city commission, Kleberg County who
approved a match at their last meeting. There is a $20,000 commitment from the BC& Addy
Brookshire Foundation and a $10,000 commitment from Keep Kingsville Beautiful. Some
information about the park is that the land was donated to Kieberg County and through the
city’s interlocal agreement with the city, the city maintains this park. The land was donated
to Kleberg County in May 1966 by the Kingsville Independent School District, with a small
patch donated by the Brookshire Foundation. Park improvements began around 1970
when a new playground was installed with some amenities and a basketball court in 2006.
Because of the age of those things, the covered picnic tables had to be removed due to
age and becoming unsafe as well as the playground which had some unsafe conditions
and was about 20 years old. The only thing left is some concrete pads with a basketball
court and a couple of swing sets which need to be replaced as well and will come out with
the approval of this project. Mrs. Ivy stated that the parking lot is in disrepair with little to no
lighting. Mrs. Ivy displayed a photo of the playground unit that is a main piece to this grant.
This is not a big grant for this park, but the park does need to be addressed as it serves
enough people within the neighborhood. She stated that the playground company has
submitted a quote to do a turnkey job to install the equipment at $181,287.33. Additional
amenities that would go in such as grills, tables, and trash receptacles, etc.. Mrs. Ivy stated
that keeping it simple makes it easier for the department to get the funding that is needed
to do the whole project. The budget for the application is for playground installation at
$181,000; TDLR required at $20,000 for sidewalks and parking areas. She stated that this
is not a part of the funding of the grant, but is part of the project, so additional funding will
be needed, which has been secured. Picnic tables are budgeted at $20,000; shade trees
and irrigation are at $10,000; required signage by Texas Parks and Wildlife and the rain
garden at $6,100. The total project is for $220,000 through the Texas Parks and Wildlife
Grant plus the additional $20,000 from TDLR. The purpose funding is the grant project at
$220,000 plus the TDLR for $20,000 for total of $240,000. This will provide for Texas Parks
and Wildlife funding, if approved. Mrs. lvy stated that they will announce in January 2027
the $110,000. The city is budgeting $60,000 in the FY 26-27 budget, Brookshire Foundation
is donating $20,000, Kieberg County committed $20,000, Keep Kingsville Beautiful for
$10,000, and one pending request to another company for $20,000 to which we have not
heard a response back at this time. Ivy stated that the city will have to cover that
commitment so that if it doesn’t get funded, we still have time to find funding. This project
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is for a park that is located behind the Gillett School at the corner of Brookshire Street and
17" Street. lvy stated that doing these types of projects benefits the community as a whole,
especially the children. It gives them a safe place to play and be outside.

Commissioner Lopez asked if the park equipment will have swings for handicap children.
Mrs. Ivy responded that it will provide handicap swings as well as toddler swings.

Commissioner Hinojosa asked if the $240,000 if all funds have been committed. Mrs. lvy
stated that the City of Kingsville, Brookshire Foundation, Keep Kingsville Beautiful, and
Kleberg County funds have been committed. Staff is still awaiting one from other company
to respond.

There being no further discussion, Mayor Pro Tem Lopez closed this public hearing at 5:15
p.m.

lll. Reports from Commission & Staff.?

‘At this time, the City Commission and Staff will report/update on all committee
assignments which may include but is not limited to the following: Planning & Zoning
Commission, Zoning Board of Adjustments, Historical Board, Housing Authority Board,
Health Board, Tourism, Chamber of Commerce, Coastal Bend Council of Governments,
Conner Museum, Keep Kingsville Beautiful, and Texas Municipal League. Staff reports
include the following: Building & Development, Code Enforcement, Proposed
Development Report; Accounting & Finance — Financial Services - Information,
Investment Report, Quarterly Budget Report, Monthly Financial Reports; Police & Fire
Department — Grant Update, Police & Fire Reports; Street Updates; Public Works-
Building Maintenance, Construction Updates; Park Services - grant(s) update,
miscellaneous park projects, Administration —Workshop Schedule, Interlocal Agreements,
Public Information, Hotel Occupancy Report, Quiet Zone, Proclamations, Health Plan
Update, Tax Increment Zone Presentation, Main Street Downtown, Chapter 59 project,
Financial Advisor, Water And Wastewater Rate Study Presentation. No formal action can
be taken on these items at this time.”

Mr. Charlie Sosa, City Manager, gave an update on street projects. Mr. Sosa further
announced the upcoming budget workshop dates. .

Commissioner Lopez asked about the community involvement meeting regarding the
city’s budget.

Mrs. Mary Valenzuela, City Secretary, responded that a date has been set, but still needs
to be advertised, for August 25, 2026, from 4:00 p.m. to 6:00 p.m. at City Hall in the Helen
Kleberg Community Room.

Ms. Courtney Alvarez, City Attorney, reported that the next city commission meeting is
scheduled for August 10, 2026.

Commissioner Hinojosa asked if the Appraisal District had submitted the certified tax roll.
Mr. Sosa responded that staff has a scheduled meeting with the Tax Assessor on Tuesday
morning.

IV. Public Comment on Agenda ltems.?

1. Commenté on all agenda and non-agenda items.

Erik Spitzer, 729 Carmen Dr., Sandia, TX commented that months continue to pass without
any action or movement on several city issues. The City Manager, the highest paid
employee in the city, to his knowledge, continues to be employed while violating his
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contract. He has not proved that he resides in the City of Kingsville and has never submitted
a performance criterion for city commission approval and is the subject of numerous ethics
complaints. Spitzer further commented that if there is any information out there, you may
want to publish it publicly but doubt you have it. Did he get that raise this spring? Speaking
of ethics complaints, this city is now over eight months of non-compliance. Five months
without holding an Ethics Review Board meeting, a requirement within the City of Kingsville
ordinances. But this is nothing new as the city picks and chooses which ordinances to
enforce which contracts to enforce or call purely administrative and looks the other way
when city money is used to fund electrical equipment on private property for downtown
lights. The question for City of Kingsville residents, why should you be required to follow
city ordinances when city staff and commissioners are not. Perhaps its time to contact your
city commissioner and start asking hard questions as to why they aren’t following their own
rules. Why won'’t the Mayor go to the Texas Attorney General and do the right thing. When
a city can’'t govern itself, it's time to go higher. But will he, doubtful. It is really sad when
you have only one commissioner out of five that raises concerns about how terrible the city
is being run and questions the city manager constantly about his illegal actions and false
statements. Speaking of leadership or lack thereof, you all told the residents after the recall
attempt that you would amend the city charter via special delegation because the wording
needed clarification, will you ever amend it to fulfill statement you made to the public. And
how goes this alleged balance budget for this year. Where is the additional $300,000 in
revenues the city manager added last year to the Planning Department despite the concern
| aired last year that such a lofty co would never happen. You could ask the current Planning
Director but | am quite sure he has no idea what the financial situation is there. Great job
city. Get rid of all the competent staff and fill those positions with folks that can’t measure
up. And beware to anyone that questions the legality of the city manager’s actions. He will
just fire you because he knows he can get away with it with the help of the HR Director.
Residents of Kingsville be ashamed of most of your city commissioners and many staff.
You deserve better, but | don't see it ever happening.

Mrs. Vicky Benys, 1914 Martin, commented that the 81’s Heroes Golf Tournament has
been scheduled for September 12, 2026. She appreciates that all the golf carts have been
fixed. When the church tournament was set for May 9™ some golf carts were down, and
carts had to be borrowed from others. This year they were able to find carts in Corpus
Christi, but we will still need to have carts coming in. Last year golf carts had to be brought
in from San Antonio but this year they will be coming from Corpus Christi and the Valley.
This year the tournament will cap out at 34 teams this year. Mrs. Benys further thanked
Mrs. Susan Ivy and her staff for their hard work. Mrs. Benys further stated that one other
thing she liked to mention which she heard at the last city commission meeting was when
the city commission voted for the raises for the Kingsville Police Officers. When the item
went through discussion there was a comment that was made, and she is aware that in
negotiations you are suppose to give and get, but does it always have to be that way. Benys
stated that she was listening online and it kind of put a sword in her heart when she heard
the comment, but what did we get back? Benys further commented, does it always have to
be that way? She further stated let me tell you all what you get back. Every time you think
about what you get back, think of the ones who risk their lives every single day to go out
there, not knowing if they will return or not. The ones that get massacred in the streets, that
bleed out in your city streets, that’s what you get back. Benys further stated that she is
speaking about all first responders and she would like for the commission to know that, that
made her feel uncomfortable. It really hurt her feelings and she felt that she needed to put
her two cents in.

Lisa Bockholt, 1411 E. FM 1717, commented that she would like to publicly thank and
acknowledge the Director of Animal Control Emilio Garcia and his staff. They have really
up their game in many levels and have gone above and beyond with transportation of
puppies that were tagged by a rescue and promoting a community wide a trap neuter
release for the stray cats. She further stated that the remarks she is about to make are in
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no way a reflection on them as they are doing a fabulous job. Bockholt further commented
what if we start stop using the excuse there is no money in the budget and started finding
ways to fix our community stray pet problem. What if every family considering surrendering
a pet was first connected to resources that helped them keep the pet at home. What if vet
care, vaccines, preventive care, spay/neuter was affordable and accessible because our
city commission invested in them. What if backyard breeding was effectively regulated and
enforced through an implementation of a spay/neuter breeding ordinance thereby serving
to reduce the numbers of unwanted litters roaming our city streets and entering our shelter.
What if our animal control facility developed and maintained and managed a foster
recruitment program and a database. Every shelter animal would have a fostered home
reducing stress, improving health and freeing kennels and increasing adoptability and
saving taxpayer dollars. What if we starting asking how do we create fewer animals that
need shelter in the first place. What if we measure success by fewer homeless animals and
not by how many animals entered or exited the shelter. What if we invested in pet retention
behavior support affordable care and community resources before families in our
community reach a breaking point. If we created community wide culture where
spay/neuter became normal, expected and understood. What if the City of Kingsville
invested more in prevention and education then in managing the consequences of the over
population. Without stronger city ordinances greater accountability, affordable access to
vet care, widespread spay/neuter and rescue oversight responsible ownership and
meaningful support for families, we are going to continue treating the systems instead of
the cause. The solution is building stronger communities for fewer animals to ever the need
the shelter in the first place which means supporting prevention before the animals end up
on the streets. We are never going to adopt or rescue our way out of a system that keeps
creating animals in need of adoption or rescue. We need to stop making excuses and start
focusing on prevention, accountability, and community education. The budget process is
where it begins and you have a responsibility and as Nike would say, just do it.

Jeannette Price commented that the she would like to invite all to the Douglas Youth Center
Project One Million 5K Run/Walk on Saturday, August 1%t. Registration is online at the
Douglas Youth Center Facebook page. Mayor Fugate is the Grand Marshal, and the
Superintendent of Ricardo ISD. The kickoff begins at 8:00 a.m., with registration at 7:30
a.m. for those who did not register online.

Consent Agenda
Notice to the Public

The following items are of a routine or administrative nature. The Commission has been
furnished with background and support material on each item, and/or it has been
discussed at a previous meeting. All items will be acted upon by one vote without being
discussed separately unless requested by a Commission Member in which event the item
or items will immediately be withdrawn for individual consideration in its normal sequence
after the items not requiring separate discussion have been acted upon. The remaining
items will be adopted by one vote.

CONSENT MOTIONS, RESOLUTIONS, ORDINANCES AND ORDINANCES FROM
PREVIOUS MEETINGS:

(At this point the Commission will vote on all motions, resolutions, and ordinances
not removed for individual consideration) '

Motion made by Commissioner Alvarez to approve the consent agenda as
presented, seconded by Commissioner Alarcon. The motion was passed and
approved by the following vote: Alvarez, Hinojosa, Alarcon, Lopez voting “FOR?”.

1. Motion to approve final passage of an ordinance amending the Zoning Ordinance
by granting a Special Use Permit to place a mobile home in AG (Agricultural) District
at 2725 E. Corral, Kingsville, TX. also known as Ernesto Perez Addn, Lot 1, on a 1.00
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acre tract (Property ID 53987); amending the comprehensive plan to account for any
deviations from the existing comprehensive plan. (Planning and Development
Services Director).

REGULAR AGENDA
CONSIDERATION OF MOTIONS, RESOLUTIONS, AND ORDINANCES:

Items for consideration by Commissioners.*

2. Discuss and consider approving a resolution authorizing the City to submit an
application to the 1PointFive First Responder Donation Program for grant funds for
first responder equipment, gear, and training for the Kingsville Fire Department;
authorizing the Fire Chief to act on the City’s behalf with such grant program. (no
cash match). (Fire Chief).

Mr. James Creek stated that the Kingsville Fire Department requests permission to apply
to 1PointFive to be considered for their First Responder Donation Program. 1PointFive is
committed to supporting First Responders in the communities where they establish
operations. The 1PointFive First Responder Donations Program offers funding
opportunities for first responder agencies. This funding will be used for the purchase of
essential emergency training equipment. Securing these funds will allow the Kingsville Fire
Department to enhance response capabilities with up-to-date equipment, enhance safety
capabilities for the Firefighters, and continue delivering high-quality service to residents
and visitors. Mr. Creek stated that there is no matching funds required to apply for this
program. :

Motion made by Commissioner Hinojosa to approve the resolution authorizing the
City to submit an application to the 1PointFive First Responder Donation Program
for grant funds for first responder equipment, gear, and training for the Kingsville
Fire Department; authorizing the Fire Chief to act on the City’s behalf with such grant
program. (no cash match), seconded by Commissioner Alarcon. The motion was
passed and approved by the following vote: Alarcon, Alvarez, Hinojosa, Lopez
voting “FOR”.

3. Discuss and consider approving a resolution authorizing the Mayor to execute
an Interlocal Cooperation Agreement between the City of Kingsville, Texas and the
City of Georgetown, Texas for cooperative purchasing. (Purchasing Manager).

Deborah Balli, Finance Director, stated that this agreement establishes a cooperative
procurement framework enabling both entities to share competitive bid contracts,
procurement process, and vendor pricing. Balli further stated that this is similar to the
BuyBoard.

Motion made by Commissioner Alvarez to approve the resolution authorizing the
Mayor to execute an Interlocal Cooperation Agreement between the City of
Kingsville, Texas and the City of Georgetown, Texas for cooperative purchasing,
seconded by Commissioner Hinojosa. The motion was passed and approved by the
following vote: Alvarez, Hinojosa, Alarcon, Lopez voting “FOR”.

4. Discuss and consider approving a resolution authorizing the Mayor to execute
a Hosted Software and Services Agreement between the City of Kingsville and H20
Analytics Corporation. (Purchasing Manager).

Mrs. Balli stated that this is for a Hosted Software and Services Agreement including
Schedule A-1 and Schedule B-1, between the City and H20Analytics Corporation. This
agreement establishes access to the H20 Analytics Network, a specialized software
platform designed to consolidate municipal data to provide real-time visibility into water
loss, improve billing accuracy, and strengthen field operations.
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Mr. Sosa stated that this software will allow water customers to view their water usage on
real time. They will also be able to detect if they have a water leak.

Motion made by Commissioner Alarcon to approve the resolution authorizing the
Mayor to execute a Hosted Software and Services Agreement between the City of
Kingsville and H20 Analytics Corporation, seconded by Commissioner Hinojosa.
The motion was passed and approved by the following vote: Hinojosa, Alarcon,
Alvarez, Lopez voting “FOR”.

5. Discuss and consider approving a resolution authorizing the Mayor to execute a
Master Service Agreement and Exhibits between the City of Kingsville and InfoSend,
Inc.. (Purchasing Manager).

Mrs. Balli stated that staff took a look at the cost of doing our inhouse billing for utility billing.
Staff attended several conferences and got information on third-party billers, which they
took a look at. Staff decided that the InfoSend proposal that staff received would make
some cost savings for the city. The cost that will be incurred for a third-party biller would be
covered by the lease equipment contracts that are coming up for renewal and would save
money on a position in the Collections Department, with cost savings in all the supplies that
are required for billing. There will be bigger savings than our current costs are going to be
from the third-party biller.

'

Motion made by Commissioner Hinojosa to approve the resolution authorizing the
Mayor to execute a Master Service Agreement and Exhibits between the City of
Kingsville and InfoSend, Inc., seconded by Commissioner Alvarez.

Mayor Pro Tem Lopez asked if what Mrs. Balli stated that the city would be doing away
with a position, and further asked if the position was filled.

Mrs. Balli responded that currently we have three windows with people that are staffed at
the window and there will be a cost savings to the utility fund because we can do away
completely with that position or we can make a movement internally. Balli further
commented that it would be a cost savings to the utility fund.

Mayor Pro Tem Lopez asked if the water billing dates would remain the same.

Mrs. Balli stated that the city wouldn’t have to bill out four times a month. It will be sent with
one file for the entire bity so we will only have one or two billings, depending what InfoSend
would like to do. This will cut down on the continuous billing that we would have to do and
they can get it in one file or two.

Commissioner Alvarez asked if someone would lose their job.

Mrs. Balli responded that staff is still in discussion during budget on what we will be doing
with that position, but it will definitely be a savings to the utility fund.

The motion was passed and approved by the following vote: Alarcon, Alvarez,
Hinojosa, Lopez voting “FOR”.

6. Discuss and consider approving matching funds for Texas Parks and Wildlife
Non-Urban Outdoor Local Park Grant for improvements to Brookshire Park #1.
(Parks Director).
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Mrs. lvy stated that this is a formal commitment for the application that was discussed
earlier. The grant requires that the city provide commitment for all of the match and then
the commitments offset that. The request is for the city to commit and approve matching
funds up to $120,000 for the application for improvements to Brookshire No. 1 Park.

Motion made by Commissioner Alarcon to approve matching funds for Texas Parks
and Wildlife Non-Urban Outdoor Local Park Grant for improvements to Brookshire
Park No. 1, seconded by Commissioner Hinojosa.

Mayor Pro Tem Lopez stated that at a previous city commission meeting the commission
approved a resolution for this, and if she is reading the resolution correctly, the resolution
read as follows: Whereas, the city certifies that the matching share for this application is
readily available at this time, 50% would be a city match of $110,000. Mayor Pro Tem
Lopez stated that the commission has already approved that resolution, but we didn’t have
the money yet. She further asked why the commission was not told that the city didn’t have
the money yet but the resolution says we did, which is very deceiving and she is not sure
if that is legal. Because this resolution, when it is turned in it will say that we signed it back
then and we didn’t have the money for that. Just now we are getting the money and we still
don’t have the money for it. Lopez commented that it is not that she is against it as it is
needed, but we have to do things right, because we will get in trouble.

Mrs. vy commented that as she understands this, this would be part of the contract with
Texas Parks and Wildlife/National Fish and Wildlife Service. That contract would not be
signed until the application is approved which will not be until January. The contract would
not be signed until after that has been processed to National Fish and Wildlife which would
be later in the Spring and all of our commitments would be in by then.

Mayor Pro Tem Lopez stated that this is not what her question was, her question is that we
approved a resolution stating, certifying, saying that the city certifies that we had the money
already and we didn’t have the money. Lopez stated that this is where concern is. We did
not have the monies available, just now staff is working on that. So why did the commission
get a resolution stating that the city certifies that the matching funds are there when we
didn’t have it. This will be dated on that day. She stated that this is her concern and what
she would like to see from now on is for staff to add the funding source to the resolutions
so we can make sure that we have the funds. We can get into some legal problems with
this as there were no funds there when the commission approved this.

Mrs. lvy commented that the wording would probably need to be checked as she knows
that this resolution it is required to be approved by our governing body a certain period of
time before the application goes in. She honestly does belief that it refers to at the time of
the contract.

Mayor Pro Tem Lopez stated that when a resolution is signed, it becomes a legal document
and recorded in the City Secretary’s office. Lopez further commented that with us doing
this before having the funds and saying that we certified it the city can get into a lot of
trouble with that. Lopez stated that next time, she would like to see the funding information
listed on the resolution so that we can make sure. She stated that she is not against this
project, it's just the way things were done.

Mr. Sosa stated that the city doesn’t even know if we will get the grant.

Page 10 of 14 - July 27, 2026



Mayor Pro Tem Lopez commented that this is beside the point.

Mrs. lvy stated that the resolution, the Texas Parks and Wildlife has a template that is part
of their application package.

Mayor Pro Tem Lopez stated that we don’t follow a template as our resolution states that
the city certifies.

Mrs. lvy stated that they recommend that you do follow their template which merely states
that we assure that the matching funds are available and that is their wording.

Mayor Pro Tem Lopez commented that the city didn't have them available, but yet we
signed this which is not correct. Lopez stated that she would like to put that on record, that
this was not correct as we did not have the funding but yet the resolution says that we
certify that we had the funding. Lopez stated that she does not want anyone to get in trouble
or the commission to get into trouble as the commission voted for this and the commission
wasn’t told this. She stated it could be the commission’s fault as well as the commission
did not ask about that either.

The motion was passed and approved by the following vote: Alvarez, Hinojosa,
Alarcon, Lopez voting “FOR”.

7. Discuss and consider approving a resolution_authorizing the City Manager to
execute Change Order #7 to the Construction Contract with Donald Hubert
Construction Co. for the GLO CDBG-MIT Contract No. 22-082-016-D218 Project 1:
14" Street Sanitary Sewer Improvements Project. (Loop 428 Lift Station). (City

Engineer).

Mr. Charlie Cardenas, Engineer, stated that this item is for Change Order No. 7 for the
General Land Office Community Block Grant Mitigation Contract No. 22-082-016-D218.
Change Order 7 is to increase the contract time by 14 calendar days and for a net decrease
of the contract amount by $4,517.39.

Motion made by Commissioner Hinojosa to approve the resolution authorizing the
City Manager to execute Change Order #7 to the Construction Contract with Donald
Hubert Construction Co. for the GLO CDBG-MIT Contract No. 22-082-016-D218
Project 1: 14" Street Sanitary Sewer Improvements Project. (Loop 428 Lift Station),
seconded by Commissioner Alarcon. The motion was passed and approved by the
following vote: Hinojosa, Alarcon, Alvarez, Lopez voting “FOR”.

8. Discuss and consider approving a resolution authorizing the City Manager to
enter into a Collective Bargaining Agreement between the City of Kingsville, Texas
and the Kingsville Professional Firefighter’s Association, International Association
of Firefighters (IAFF) Local #2390 for Fiscal Years 2026-2029. (Human Resources

Director).

Mrs. Diana Gonzales, Human Resources Director, stated that the current one (2) year
collective bargaining agreement between the City of Kingsville (City) and the Kingsville
Professional Fire Fighters Association, Local IAFF 2390 (KPFFA) is set to expire on
September 30, 2026. The City and KPFFA met to negotiate certain items as mandated by
the Texas Local Government Code for entities which have voted in collective bargaining.
Meetings were conducted, and a tentative agreement between the City and KPFFA was
reached. On July 13, 2026, the City was notified by KPFFA President Loudon that
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members voted to approve the tentatively agreed-upon proposals. Below is a summary of
articles with proposed changes.

Article# Article Name Proposed Changes
3 Duration 3-year agreement: FY26/27, FY27/28, FY28/29
17 Compgnsatory Clarification
Time

18 Alternate Hire  Remove the 2-year experience requirement. No change to

Process certification requirements.
o5 Holidays Year 2: Add ability to sell one (1) more Holiday at straight
pay
; Addition of separation pay ineligibility for individuals with
26 Vacation less than 60 months of service
: Addition of separation pay ineligibility for individuals with
2t Sick Leave less than 60 months of service
Appendix A - Wage Schedule - Addition of Step 5 on wage
schedule for personnel with 10+ years in current position
Add Assistant Fire Chief assignment pay of $12,000
32 Wages annually
Increase for personnel with 1+ years of service:
Year 1=3% Year2 =2.5% Year 3=3%
33 Egiﬁ?éf:ﬁigd Appendix B - Certification Pay Incentives - Increase non-
Pay ranking Paramedic cert by $75 monthly: $425 to $500
Year 1: No Change
Year 2: Increase from $6 to $8 per month per year of
34 Longevity service
Year 3: Increase from $8 to $9 per month per year of
service

The financial impact for approximate additional costs based on previous year’s totals is:

Wages Fringe Total including Fringe
Year1 -
FY26/27 S 123,916 S 23,544 S 147,460
Year 2 -
FY27/28 S 131,571 S 24,999 S 156,570
Year 3 -
FY28/29 S 143,485 S 27,262 S 170,747
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Commissioner Hinojosa stated that he would like to see the Finance Director be part of the
negotiation team.

Motion made by Commissioner Alarcon to approve the resolution authorizing the
City Manager to enter into a Collective Bargaining Agreement between the City of
Kingsville, Texas and the Kingsville Professional Firefighter's Association,
International Association of Firefighters (IAFF) Local #2390 for Fiscal Years 2026-
2029, seconded by Commissioner Alvarez and Commissioner Hinojosa. The motion
was passed and approved by the following vote: Alarcon, Alvarez, Hinojosa, Lopez
voting “FOR”.

9. Executive Session: Pursuant to Section 551.071, Texas Government Code,
Consultation with Attorney Exception, the City Commission shall convene in
executive session to consult with legal counsel regarding participation in_the
National PFAS Phase 2 Settlement Program and related matters for preservation of
all rights available under the court-approved PFAS settlements. (City Attorney).

Mayor Pro Tem Lopez convened the meeting into closed session at 5:53 p.m.
Mayor Pro Tem Lopez reconvened the meeting into open session at 6:03 p.m.

10. Discussion and take action regarding approval of legal services agreement to
assist City to participate in the National PFAS Phase 2 Settlement Program, review
of eligibility status, authorization to collect and submit required system information,
and preservation of all rights available under the court-approved PFAS settlements
before the July 31, 2026 deadline. (City Attorney).

Motion made by Commissioner Alvarez to approve the legal services agreement to
assist City to participate in the National PFAS Phase 2 Settlement Program, review
of eligibility status, authorization to collect and submit required system information,
and preservation of all rights available under the court-approved PFAS settlements
before the July 31, 2026 deadline, seconded by Commissioner Alarcon. The motion
was passed and approved by the following vote: Alvarez, Hinojosa, Alarcon, Lopez
voting “FOR”.

11. Workshop: Discussion on proposed Fiscal Year 26-27 employee Health
Insurance, Compensation Plan, TMRS. (City Manager).

Mrs. Gonzales gave a PowerPoint presentation for this item. For the employee population
for Fiscal Year 26-27, there are 289 full-time employees; 12 part-time employees at 29
hours per week; 8 part-time employees at 19 hours per week; 30 temporary seasonals for
a total of 338 employees for the city. Fiscal Year 26-27 classification & compensation plan
design remains the same. The percentage between classes remains the same at 5%. The
percentage between steps remains the same at 5%. The percentage between steps
remains the same at 4%. Increase schedule by 3% COLA. Class 11 starting rate increases
from $15.45 to $15.91. In the General Fund, we will eliminate the vacant Economic
Development Manager position. Reclassify City Secretary from Class 25 to Class 31.
Rename and reclassify Safety & Training Coordinator Class 16 to Risk Manager Class 25.
Add one part-time, 19 hours, Help Desk Technician. In the Utility Fund, eliminate the vacant
Capital Improvements Manager position and eliminate the vacant Customer Billing
Specialist | & Il. Within the Classification Plan, Steps 36 & 37 will be eliminated. In
summary, job titles removed are Economic Development Manager, Capital Improvements
Manager, Safety & Training Coordinator, Project Engineer, Customer Billing Specialist |
and Customer Billing Specialist ll. The only job title added is the Risk Manager position.

Budgeted personnel costs are $25,246,055 between all funds. In longevity, we will continue
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longevity with a maximum of 25 years. The breakdown is non-civil service at $5.00 per
month per year of service; Police $10 as per contract and Fire $6 as per contract.

Commissioner Alvarez asked if the Economic Development Manager position was vacant.
Mrs. Gonzales responded yes.

Commissioner Hinojosa commented that he is happy to see Steps 36 & 37 removed from
the compensation plan.

Mrs. Gonzales stated that within the Health Plan there is a 13% increase in United Health
Care. The increase will be absorbed by the city. There is no change to the plan design and
no change to existing employee premiums. Ms. Gonzales stated that this is the 3™ year
with United Health Care. The city will be going out for RFP with Carlisle assisting with the
proposal. In the employee supplemental benefits the city will provide Basic Life & AD&D
insurance for full-time employees. Dental & Vision: these are employee-paid products.
National Group Benefits recommends continuation of existing employee products with
Dearborn National, Blue Cross Blue Shield, and AFLAC. There is no increase to any of the
items listed: Short-term Disability; Long-term Disability; Cancer, Accident; Hospital
Indemnity; Critical lliness; and Life term and whole life. The continuation of two additional
retirement plans, Nationwide and MissionSquare. Additional benefits that will continue
annual flex leave and annual birthday flex leave. Pending review is evaluation of safety
incentive programs and evaluation of separation pay for sick and vacation.

VI. Adjournment.

As there was no further business to come before the City Commission, the meeting was
adjourned at 6:23 p.m.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, TRMC, CMC, City Secretary
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AUGUST 10, 2026

A REGULAR MEETING OF THE CITY OF KINGSVILLE CITY COMMISSION WAS HELD ON
MONDAY, AUGUST 10, 2026, IN THE HELEN KLEBERG GROVES COMMUNITY ROOM, 400
- WEST KING AVENUE, KINGSVILLE, TEXAS, AT 4:00 P.M.

CITY COMMISSION PRESENT:

Sam R. Fugate, Mayor

Edna Lopez, Commissioner

Hector Hinojosa, Commissioner

Leo Alarcon, Commissioner

Norma Alvarez, Commissioner (arrived at 4:12 p.m.)

CITY STAFF PRESENT:

Charlie Sosa, City Manager

Mary Valenzuela, City Secretary

Courtney Alvarez, City Attorney

Kyle Benson, IT Director

Derek Williams, Systems Administrator

Susan lvy, Parks Director

Leticia Salinas, Accounting Manager

Emilio Garcia, Health Director

John Blair, Police Chief

Bill Donnell, Public Works Director

Rebecca Duke, Interim Tourism Director

Manny Salazar, Economic Development & Interim Planning Director
Diana Gonzales, Human Resources Director

James Creek, Fire Captain

Deborah Balli, Finance Director

Ella McMahan, Administrative Assistant I, Engineering

I. Preliminary Proceedings.

OPEN MEETING . :
Mayor Fugate opened the meeting at 4:00 p.m. with four commission members present.
Commissioner Alvarez arrived at 4:12 p.m.

INVOCATION / PLEDGE OF ALLEGIANCE — (Mayor Fugate)
The invocation was delivered by Ms. Courtney Alvarez, City Attorney, followed by the Pledge of
Allegiance and the Texas Pledge.

4:00 P.M.-WORKSHOP:

Discussion on proposed Fiscal Year 26-27 Budget and funds for the City of Kingsville. (City
Manager).

Mr. Sosa stated that during this budget workshop, the following funds will be presented: General
Fund, Tourism Fund, Police State Seizure Fund; Law Officers Enforcement Fund; GO Debt
Service Fund; Utility Fund Debt Service Fund; and Fee increases. Mr. Sosa moved forward with
his presentation.

Fund Balance: Fund Balance is an accounting term that represents the difference between a
fund’s assets (what you own) and liabilities (what you owe). It represents the net cash after all
revenues have been deposited and all expenses have been paid. For the City of Kingsville, there
are two funds with required minimum 25% fund balances: General Fund 001 and Utility Fund
051. During the budget process, you will hear budget terms of EA (Estimated Actuals) and DR
(Department Requested). EA Revenues represent the estimated amount that the city will
collect/receive in the current FY (FY 25-26). EA Expenditures represent the estimated amount
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the city will spend in the current FY (FY 25-26). DR & Revenues represent the anticipated amount
of revenue the city will collect/receive in the next FY (FY 26-27). DR & Expenditures represent
the anticipated amount of expenditure the city will spend in the next FY (FY 26-27). Fund Balance
is calculated by taking the beginning fund balance, adding the revenues, and subtracting the
expenditures. For those funds that have a minimum 25% fund balance, this amount is calculated
by taking 25% of the expenditure. The calculated ending fund balance has to be equal to or
greater than 25% of the expenditures. The ending fund balance percentage is calculated by
taking the ending fund balance and dividing it by the total expenditures.

General Fund 001: Main operating fund used to account for and report all financial resources not
accounted for in another fund. Funded positions, Economic Development has been consolidated
into Planning. Finance Administration is split funded with Utility Fund. Technology Services will
receive a new part-time Help Desk for 19 hours per week. Fire will get two new Firefighters for
the new Fire Station. Golf Course will be transferred back to Kleberg County.

The cost of the 3% COLA is as follows: General Fund - $297,941.28; Tourism Fund - $7,699.72;
Utility Fund - $72,523.90; Total Cost of 3% COLA - $378,164.90. The General Fund amount does
not include the COLA budgeted for non-commissioned Police Officers. Their COLA was included
in their new hourly rate.

General Fund Audited Beginning Fund Balance FY 25-26 is $7,686,340.76. Beginning fund
balance FY 25-26 is $7,686,340.76 with EA revenues at $25,164,343.43 and EA expenditures at
$25,164,343.43, leaving an estimated ending fund balance for FY 25-26 of $7,735,962.02.
Beginning fund balance FY 26-27 at $7,735,962.02 with DR revenues at $26,769,769.32 and DR
expenditures $27,358,947.19 for an estimated fund balance for FY 26-27 at $7,146,784.15.

Mr. Sosa stated that the Chief Appraiser supplied the certified tax roll last week, which is the
reason why we are kind of behind on the budget together. Staff met with the Chief Appraiser last
week, and we received the certified tax roll.

Tax Rate Information: The Chief Appraiser supplied the Certified Tax Values, and Finance worked
with the Tax Collector to calculate the effective tax rate for the FY 26-27 budget. The following
are the results from this information: 2026 Final Certified Estimate of Net Taxable Value -
$1,336,031,948 (includes $129,358,463 under protest); 2026 Total Gross Values not under
review $1,669,844,973, which is $170,753,452 more than 2025 Total Gross Values of
$1,499,091,521. 2026 Adjusted Taxable Value not under Review is $1,206,673,485 which is
$160,075,948 more than 2025 Value of 1,046,597,537. The above information results in the tax
rate calculation of: Current tax rate - $.76918 No new revenue rate - $.74140; Voter approved tax
rate - $.77778; Proposed tax rate - $.77777; Proposed in the GF 001budget - $0.63150 (M&O
Tax Rate) — M&O Revenue - $8,164,450; Proposed in the GO Debt Service 011 budget -
$0.14627 (Debt Svc Tax Rate) — DS Revenue - $1,938,940; Amounts budgeted represent 98%
collection rate.

Revenues Budget Notable Changes: The Golf Course was transferred back to the County. 100
Ad Valorem Taxes — FY 26-27 budget was increased by $470,520 due to the estimated increase
in tax calculation. 200" Non-Property Taxes — FY 26-27 budget for sales tax revenues was
increased by 5% due to the FY 25-26 current trend. 300 Permits/Licenses — Revenues in this
category were adjusted due to the FY 25-26 current trend. 500 General Services — FY 26-27
budget includes lease purchase revenues for both police vehicles and GF vehicles. 750 Transfers
In — The transfer in from the Utility Fund 051 was adjusted for inflation, and the catch-up from FY
25-26 was added. 900 Interest — Interest rates continue to decrease, and as grant and bond
proceeds are spent, funds that earn interest decrease.

Revenues Status Information: Non-Department — Most of the revenues in this division are
interfund transfers, and all transfers have not been completed at this time. 1600-Permits — The"
revenues have been posted through July, with 2 months remaining. EA’s are expected to bring
in $35,541 per month, with $71,000 on trend to come in, which is in line with budget expectations.
1700-Solid Waste — revenues in this division are normally $228,000 per month. There is approx.
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$60,000 in Garbage revenues still to post for July and $456,000 left to be received for August &
September. 1800-Finance — This division houses the 2 largest sources of revenues. Revenues
from Sales Tax currently only show 5 months of receipt due to the first two months having to be
accrued back to the prior year. Property Taxes are only posted through June, with 3 months
remaining. 2200-Fire — Revenues have been posted through June. Average month is $74,000.
4500-Parks — Revenues from this division have not been turned in or posted into GL for most of
their summer season, which ends at the end of September.

Expenditures Budget Notable Changes: The Golf Course was transferred back to the County. 10
Personnel Services: Overall, this category saw increases in health insurance premiums, a 3%
COLA for non-civil service employees and Fire, a 4.5% COLA for non-commissioned police
officers, 2 new Firefighter positions, 1 PT Help Desk position, and a split-funded position with UF
for Division 6201. Savings were recognized due to the Economic Development division being
consolidated into Planning: 30 Services, certain expenditures were reallocated to the Utility Fund
that were being spent for those operations, such as utilities and software costs. The City also did
not have to budget for an election in FY 26-27, saving $55,000.

Commissioner Lopez asked what is going to happen to the employees at the Golf Course once
the transfer is made back to Kleberg County.

Mr. Sosa responded that he has spoken with the County Judge and all the employees will transfer
to the county, and they will be kept at the rate of pay they currently are with the city. Their health
insurance will transfer from the city’s insurance to the county insurance.

Commissioner Lopez stated that it doesn’t make sense that the county does not have a
compensation plan.

Mr. Sosa stated that if the city has some positions available, the Golf Course employees are more
than welcome to apply for those city positions if they would like to continue with the city.

Commissioner Lopez asked if any of those employees are eligible for retirement.
Mr. Sosa responded that Golf Course employees are not eligible for retirement.

Commissioner Lopez asked if Mrs. Susan Ivy, Parks & Golf Course Director, would have fewer
employees. Mr. Sosa responded yes.

Mr. Sosa continued with the budget presentation and stated that for 70 Capital Outlay, the City
entered into a new capital lease to purchase 12 new vehicles for General Fund divisions and (5)
police vehicles, which will also result in savings in vehicle maintenance costs.

General Fund 001 FY 26-27 Approved Supplementals:
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CITY OF KINGSVILLE
FY 2627 PERSONNEL REQUESTS

 Description ICM Approved
Fund 001 General Fund

1000- City Commission v : Ll ST T
City Secretary Change $9,583 $9,583
Class Change from 25 to 31
1100-Human Resources

Change from Non-Exempt safety & Tralnlng Coordmator Change | $19,274 $19,274

to Exempt Risk Manager

1902-Information Technology SR A TR e T S e e
PT Help Desk (19 hours) - Class 17 - Stepl [New | $22,848] $22,848
2200-Fire e L BT T R i

(2) Firefighters _ - $307.225| _ $152,172

CITY OF KINGSVILLE
FY 26-27 EXPENDITURE REQUESTS

L Description l " Type | Amount _lcM Approved
Fund 001 General Fund
1030- City Special TR T R - S TR
Insurance-FF Retiree Permanent $6,000 $6,000
001-5-1030-11602 FF Spec Con1t1on Insurance
1100-Human Resources ST e T e e T e
CPR Training for all employees requested by CM Permanent $5,000 $5,000
001-5-1100-22500-Educational Materlals/Supphes
1603-Code Compliance - A ' Lol o B I
Postage for Certified Mailings Permanent $2,000 $2,000

001 5 1603 31300 Postage & Freight

G ' Description. | 1ype | Amount |CM Approved
2101-Pollce Admlnlstratlon el i s
Cover Addit Mandated Psych Exam for Police Officer  |Permanent $1 500 $1,5 00

and Telecommunicator
001-5-2101-32500-Medical Treatment
2103-Police-Communications - ’ SR TR L
Rental-Propane Tank for Generator at DKP at Radio Permanent $20 $20
Tower

001-5-2103-31800-Equipment Rental
2104-Police CID -~~~ ' : _ e S ,
CID Training-Three New Detectives and One Full—Tnne Permanent $5,000 $2,500
Evidence/Crime Scene Personel
001-5-2104-31600-Training & Travel
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R Y G
2200-F1re : : SIS
Personal Protective Equlpment & Complete Sets of Permanent $4,648 $4 648
Uniforms due to Rising Costs
001-5-2200-21200 Uniforms & PPE

, ICM Appi 0 ved

Medical Supplies-Due to Rising Costs Permanent $5,830 $5,830
001-5-2200-22400-Medical Supplies
House Bill 198-Cancer Screenings Permanent $20,000 $20,000
001-5-2200-31400-Professional Services :
Paramedic Class-Tuition & Books Permanent $12,000 $12,000
001 5 2200 31621-Tra1n1ng & Travel

. 'Descrlptlon
3000—PWAdmm : R S R
Professional Memberships-PW D1rector Permanent $300 $300
001-5-3000-31700-Membership & Dues
Coffee and Water-Due to Increase in Costs Permanent $500 $500
001-5-3000-31900-Catering
Laundry-Due to Increase in Costs Permanent $600 $600

001-5-3000- 32400-Laundry
3050-PW Street - L T Uk e e R
CDL Class & Training Permanent $3,000 $3,000

001-5-3050-31600- Travel & Training
Tractors, Scags, and Tampers Permanent $300 $300

001-5-3050-41400- Equipment Maintenance

Commissioner Lopez asked if anything was considered for the Telecommunication Operators, as
they are having trouble keeping or bringing in new operators.

Mr. Sosa responded that staff will be meeting with the University tomorrow on a training program.
This would create a Telecommunication Operator TCLOE-certified class. As they go through the
training, they can receive some internship hours through the city. This will be proactive in trying
to get more of the Telecommunication Operators to work with the Police Department. He stated
that Kristen came down from Tyler, and she started the program in Tyler, TX, and was very
successful in doing that. She is now here and is housed with Jeff West at the Training facility,
where he spoke briefly about the program and brought it to Jeff's attention to move forward with
that program. If the program is successful, we will be able to house and train.

Commissioner Lopez commented that it all sounds really good, but she knows that they are
desperate for employees now.

Mr. Sosa stated that he understands, and it is a very stressful position, and not just anyone could
do this type of job.

Commissioner Lopez stated that she would like the City Manager to look into this, as it is a very
important position. She further stated that the idea with the university is a good idea, but it does
take time to put all this together and they need help now.

Mayor Fugate asked if Texas A&M University-Kingsville had moved into the old McCoy'’s building.
Mr. Sosa responded that they are in the process of making that move.

Ms. Alvarez commented that this will impact the city’s budget as the McCoy’s building will be
pulled off the tax roll.
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_ Description

4400-Health

$40,000

TAMUK- Vet Tech Program One-Time $40,000
001-5-4400-31400 Professional Serv1ces

4503-Parks Maintenance ' : , G et S
Brookshire Pool Grant Match One-Time $60,000 $60,000
001-5-4503-59110 Brookshire Park- 1

Total General Fund 001 Approved Expenditure Requests =~ 164,198

yyyyy . Description | 7Type | Amount [CM Approved
General Fund Fund 001
1902-Technology Services - : 2 = e : o
Applicant Tracking Software Year 3 Agreement Recurring $14,225 $14,225
001-5-1902-31410-ProfSrv-Sftiware Mnt
Technlology Solution-LEAF/ Free it Data Solutions Recurring $24,640 $24,640
001-5-1902-31410-ProfSrv-Sftware Mnt
Overall Renewal Increase Recurring $24,750 $24,750
001-5-1902-31410-ProfSrv-Sftware Mnt
Firewalls & Antivirus Software Renewal Recurring $14,400 $14,400
001-5-1902-31410-ProfSrv-Sftware Mnt
Total General Fund - Fund 001 Approved ITRequests =~ | 78,015]  $78,015

CITY OF KINGSVILLE

FY 26-27 CAPITAL OUTLAY REQUESTS

Descrlptlon

| Amount [CM Approved

Fund 001 - General Fund

1603-Code Compllance

Lease Veh 1-2026 Chevy 1500 Regular Cab 2WD W/5ft
Bed/White
001-5-1603-71100-Vehicle

Replacement

$38,619

$43,619

Lease Veh 2-2026 Chevy 1500 Regular Cab 4WD W/5ft
Bed/White
001 5 1603 71 100-Veh1cle

Replacement

$43,619

$48,619

Descrlptlon

Amount _

1702—San1tat10n

" Type

CM. Aﬁpidv,ed

Lease Veh 3-2026 Chevy 1500 Regular Cab 2WD W/Sft

Bed/White Code Replace Unit #3001
001-5-1702-71100-Vehicle

Replacement

$38,619

$43,619

Lease Veh 4-2026 Chevy 1500 Regular Cab 2WD W/5ft
Bed/White Code Replace Unit #3002
001-5-1702-71100-Vehicle

Replacement

$38,619

$43,619

1703-Landfill -

Lease Veh 5-2026 Chevy 2500 Crew Cab 4WD W/ Sft
Bed/White Code Replace Unit #9316
001-5-1703-71100-Vehicle

Replacement

$48,619

$53,619

’
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Descrlptlon

s __Amount__ |CM Approved
3030 Garage : ' A S e
Lease Veh 6- 2026 Chevy 1500 Regular Cab 2WD W/5ft | Replacement $38,619 $43,619
Bed/White Code Replace Unit #8001
001-5-3030- 71100-Veh1c1e
3050-Street L : ‘ e R T e
Lease Veh 7-2026 Chevy 1500 Regular Cab 4WD W/Sft Replacement $43,619 $48,619
Bed/White Code Replace Unit #5102
001-5-3050-71100-Vehicle

Lease Veh 8-2026 Chevy 1500 Regular Cab 4WD W/5ft | Replacement $48,619 $53,619
Bed/White Code Replace Unit #7407
001-5-3050-71100-Vehicle

Lease Equip-Street Gator Addition $20,000 $20,000
001 5 3050 71200-Mach1nery/Equ1pment

ey Descrlptlon | Type | Amount |CM Approved
4400- Health P e RS e e e e
Lease Veh 9- 2026 Crew Cab 2WD W/Sﬁ Bed Replace Replacement $41,714 $46,714
Unit #950
001-5-4400-71100-Vehichle
Lease Veh 10-2026 Crew Cab 2WD W/5ft Bed Replace | Replacement $41,714 $46,714
Unit #950
001-5-4400-71100-Vehichle
(2) Triple Stainless Steel Cat Cages stacked w/3 Small Replacement $15,166 $15,166

Cages on the Top, 2 Medium Cages in the Middle, and 1
Large Cage on the Bottom that Convert into 2 Large

Cages
001 5-4400 71200 Machlnery & Equlpment

. Description | Type | Amount ICM Approved
4503-Parks Mamtenance ' T e R R RS 1
Lease Veh 11-Chevy Pickup Crewcab $41,500 Replacement $41,500 $46,500
001-5-4503-71100 Vehicle
Lease Veh 12-Ford F150 Pickup Reg Cab $38,795 Replacement $38,795 $43,795
001-5-4503-71100 Vehicle
Total General Fund 001 Approved Capital Outlay Requests $663,698 $738,698

Mrs. Leticia Salinas, Accounting Manager, presented the Tourism Fund 002.

Tourism Fund 002: This fund is used to account for revenues and expenditures for tourism
activities. Revenues are received from Hotel Motel Occupancy Taxes and Expenditures are spent
based on State guidelines. This fund has 6 funded positions for FY 26-27. This fund has a
beginning fund balance for FY 25-26 of $667,390.39. The EA Revenues are $708,972.36 with EA
Expenditures of $651,452.87 with an estimated ending fund balance for FY 25-26 of $724,909.86.
Beginning fund balance for FY 26-27 is $724,909.86 with DR Revenues at $736,351.18 and DR
Expenditures of $787,661.97 leaving an ending balance for FY 26-27 of $673,599.07. Budget
comparison for this fund is the original budget in FY 25-26 of $742,162.00; EA FY 25-26 of
$708,972.34; DR’s for FY 26-27 of $736,351.18 leaving a change in DR vs Org Budget of
($5,810.82). Notable changes in the Tourism Fund: Personnel Services increased due to 3%
COLA and increased health insurance premiums. Services increased due to changes in events,
which include 2 kite festivals, crickett tournament, a monthly rodeo, and TAMUK volleyball
tournament. The actual support for Ranch Hand will now be more monetarily rather than

involvement. Advertising increased due to spending requirements based on revenues.
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Commissioner Lopez asked what is meant by saying that the support for Ranch Hand will now be
more monetarily rather than involvement.

Mrs. Salinas responded that the King Ranch will be taking over this event with Tourism still having
some involvement in it, but their brand is going to be the one to be taking over the King Ranch
Breakfast.

Commissioner Lopez asked if they would only take over the breakfast part of the event.

Mr. Sosa responded that about three to four months ago they hired a Marketing Director, Mr.
David Zucker, who used to be the Marketing Director for Omaha Steaks and Tyson. Mr. Zucker
is more in vision to branding the King Ranch and so by branding the King Ranch they have tasked
him with the duties of taking this event to another level. Mr. Zucker would like to brand the Running
W, so upon doing the branding Mr. Zucker reached out to the city to see if the city would be
interested in him coming in and taking care of the King Ranch Breakfast as well as the downtown
events as well. They would like to bring in the National Bar-B-Que Association and have a Bar-B-
Que event to change everything.

Commissioner Lopez stated that on a report that was received from Mr. Sosa, Tourism
Department says that they were going to allow the vendors choose their spots and change the
concert to the downtown area. Commissioner Lopez then asked if Mr. Sosa was communicating
with the Tourism Department.

Mr. Sosa stated that he is, and there is a meeting this week on August 13" as they are coming
down.

Commissioner Lopez asked who Mr. Sosa would be meeting with.

Mr. Sosa responded that the meeting will be with King Ranch and event planners that have been
acquired by the King Ranch and paying for. The event planner is going to be mapping the
downtown area where all the events will be held. They have several sponsors, such as Ford Motor
Company and John Deere, and have more of a reach to get bigger vendors to bring in monetary
donations for the event. For the city to get a concert together, the city has to pay a large amount
in order to get a concert to come down.

Commissioner Lopez commented that this is all good, but the report from the City Manager to the
City Commission stated that the outdoor concert was coming. She further stated that this just
happened Friday and here we are talking about it on Monday that someone will be taking over.

Mr. Sosa stated that the city is collaborating with the King Ranch on all the different ideas, but the
ideas come from the King Ranch.

Commissioner Lopez stated that what she is stating is that the communication does not sound
like it's there, as the City Manager is saying one thing and his report is stating something else.
She further asked if the city has budgeted it for it.

Mr. Sosa responded that this is why they are coming in this week to discuss this. He stated that
normally the city spends about $60,000 for the event and we hope that this will be the buy in for
the Tourism Department. He further stated that the King Ranch will be in charge of bringing in the
band for this event. The Tourism’s responsibility will be when the vendors come in. The fee for
vendors was increased from $100 to $150.

Commissioner Lopez stated that she thought the fee was $50 to $100. Mr. Sosa responded that
he would need to go back and look at that.

Commissioner Hinojosa commented that the bottom line is that this will be good for Kingsville.
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Commissioner Lopez asked if the vendor fees would be coming to the city. Mr. Sosa responded
yes. He further stated that there will be discussion on the vendor fees as there will be a non-profit
organization that they would like to support. Lopez stated that she is aware that the city had a
problem with calling it a non-profit, so now what is it going to be called, charity. What is it going to
be called.

Mr. Sosa stated that they would like for some of the funds to go to a non-profit where 20% of the
fees will go to a non-profit organization. The last time this was spoken of was to send it to the
Boys & Girls Club, as they do most of the work in the community. This will more than likely be the
non-profit that will be proposed to the city commission.

Commissioner Lopez commented that nothing against the Boys & Girls Club, but she thinks we
need to be fair and have them apply, and whoever would like to be considered as well. She asked
for Ms. Alvarez to get a contract and get with the non-profit. She stated that she is aware that they
had worked on something the time before on non-profit and had something already in writing.

Mr. Sosa stated that this will not go through the city, it will go through the event planner that will
be doing the event. They just asked for a recommendation and that's who we recommended.

Commissioner Lopez asked if the non-profit is going through the planner and the city has nothing
to do with it.

Mr. Sosa responded that this was correct, as everything will go through the event planner that
was hired by the King Ranch.

Mayor Fugate commented that the concept of the Ranch Hand is changing dramatically. The King
Ranch is stepping in and they as opposed to the city will be running/operating the event, we're
not. They are not only going to do it out on the King Ranch and will be doing it in town as well.
Yes, if we were doing like we use too, then we are late, but we are not. He stated that Mr. Zucker
has met with the University in having events at the Javelina stadium. The King Ranch wants to
make this a national event.

Chief Blair commented that the Kingsville Police Department will be assisting in the planning
process.

Commissioner Lopez commented that if she had this information before, then she wouldn’t have
had to ask so many questions. She further commented that she did not have any information on
this. She further stated that we should not be saying that one non-profit over another one does
more. This should not come from the city.

Mr. Sosa stated that it will come to the city commission for approval.

Commissioner Lopez stated that she would like to see an application process for this, just to be
fair, as a statement has already been made that one is better than the others. She further
commented that it should be cleared up and have it done through an application process.
MINUTES OF PREVIOUS MEETING(S)

None.
Il. Public Hearing - (Required by Law).’

None.
lll. Reports from Commission & Staff.2

‘At this time, the City Commission and Staff will report/update on all committee

assignments which may include but is not limited to the following: Planning & Zoning
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Commission, Zoning Board of Adjustments, Historical Board, Housing Authority Board,
Health Board, Tourism, Chamber of Commerce, Coastal Bend Council of Governments,
Conner Museum, Keep Kingsville Beautiful, and Texas Municipal League. Staff reports
include the following: Building & Development, Code Enforcement, Proposed
Development Report; Accounting & Finance — Financial Services - Information,
Investment Report, Quarterly Budget Report, Monthly Financial Reports; Police & Fire
Department — Grant Update, Police & Fire Reports; Street Updates; Public Works-
Building Maintenance, Construction Updates; Park Services - grant(s) update,
miscellaneous park projects, Administration —Workshop Schedule, Interlocal Agreements,
Public Information, Hotel Occupancy Report, Quiet Zone, Proclamations, Health Plan
Update, Tax Increment Zone Presentation, Main Street Downtown, Chapter 59 project,
Financial Advisor, Water And Wastewater Rate Study Presentation. No formal action can
be taken on these items at this time.”

Mr. Sosa gave a brief street update to the commission

Ms. Alvarez announced the upcoming special city commission meetings. August 11t
August 17" and August 19, 2026. A regular commission meeting is scheduled for August
24, 2026.

IV. Public Comment on Agenda Iltems.?
1. Comments on all agenda and non-agenda items.

Elizabeth Ramos, 615 Elizabeth, commented that this is something that has been on her
mind since she set up trash services when she moved here. She commented that she
would like to propose for the next fiscal year or to amend the budget at a later time to
reduce residential trash pickup to one time per week. This will reduce fuel costs,
maintenance needs and road damage. The public works staff can work on other useful
goals if a reduction of labor occurs with less pickup days. The city can still pickup twice a
week around holidays for example during Christmas and Thanksgiving, if needed. If people
need more garbage roll-out bins for their trash or they are just extra trashy, they can add
another roll-out bin to their residence for a one-time pickup as well. This would be an
additional $21.00 a month that would come out of their pocket. She commented that she
spoke with the head of the Public Works Department and he gave her a guess estimate of
how much each roll-out cost brand new to the city for each residential service roll-out bin,
which is roughly $55.00. In 2.62 months a residential will recoup the city cost for a new bin.
She commented that she googled this and this is what the census is telling her that there
are 7,000 detached single-family residential homes in the city. So if | wanted to low-ball,
30% of them opted for two bin roll-out a week the city would gain $44,100.00 per month. In
a year, that equals $529,000 a year, and this is just a lowball estimate. Ramos further
commented that she has never lived in a city that has twice a week pickup. She knows that
the commission can implement this as it is a little weird to have two-day pickup, it just
makes more sense to consolidate. The city will gain more money and billing and reduce
costs. She commented that it will cause very little issue, if she is thinking about it there will
be more trips to the dump on those days for residential pickup. She is pretty sure that the
commission can talk with the head and find out what issues you would have with once a
day pickup, but she believes it would be in the best interest for the City of Kingsville. She
further commented that her main issue is the damage caused to road and trying to
remember which days she needs to think about pulling her trash out and she would really
like for it to be only one day a week.

Ms. Vicki Trevino, 1814 Brahma Blvd, commented on the Coastal Bend College (CBC)
highlights. Coastal Bend College has 295 students enrolled. Staff has been busy assisting
with admissions. Cougar has been reconnecting with students who left college before they
finished. Community partners are one of CBC’s strengths. CBC is currently getting ready
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VI.

for the Fall semester at all its campuses. Ms. Trevino further thanked the City of Kingsville
for its support.

Consent Agenda
Notice to the Public

The following items are of a routine or administrative nature. The Commission has been
furnished with background and support material on each item, and/or it has been
discussed at a previous meeting. All items will be acted upon by one vote without being
discussed separately unless requested by a Commission Member in which event the item
or items will immediately be withdrawn for individual consideration in its normal sequence
after the items not requiring separate discussion have been acted upon. The remaining
items will be adopted by one vote.

CONSENT MOTIONS, RESOLUTIONS, ORDINANCES AND ORDINANCES FROM
PREVIOUS MEETINGS:

(At this point the Commission will vote on all motions, resolutions, and ordinances
not removed for individual consideration)

None.
REGULAR AGENDA
CONSIDERATION OF MOTIONS, RESOLUTIONS, AND ORDINANCES:

Items for consideration by Commissioners.*

1. Discuss and consider approving a resolution authorizing the Mayor to execute
an_Agreement for a Local On-System Improvements Project with the Texas
Department of Transportation relating to South 6t Street stormwater improvements.
(City Engineer). :

Mr. Martin Medrano from ICE Engineering stated that this is a standard agreement for the
S. 6" Street stormwater improvement project.

Motion made by Commissioner Alarcon to approve the resolution authorizing the
Mayor to execute an Agreement for a Local On-System Improvements Project with
the Texas Department of Transportation relating to South 6" Street stormwater
improvements, seconded by Commissioner Lopez. The motion was passed and
approved by the following vote: Lopez, Alvarez, Hinojosa, Alarcon, Fugate voting
“FOR”.

2. Discuss and consider approving a resolution authorizing the City Manager to
execute Change Order No. 1 for the construction contract with D & M Underqround
Corp. for the GLO CDBG-MIT Contract 22-085-009-D237 Project 1: E. Santa Gertrudis
St. (near Fairview) stormwater improvements project. (City Engineer).

Mr. Medrano stated that this is to increase the contract by $6,950 for RCP Tie-in and
removal of the existing junction box.

Motion made by Commissioner Lopez to approve the resolution authorizing the City
Manager to execute Change Order No. 1 for the construction contract with D & M
Underground Corp. for the GLO CDBG-MIT Contract 22-085-009-D237 Project 1: E.
Santa Gertrudis St. (near Fairview) stormwater improvements project, seconded by
Commissioner Alvarez. The motion was passed and approved by the following vote:
Alvarez, Hinojosa, Alarcon, Lopez, Fugate voting “FOR”.
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3. Discuss and consider approving a resolution authorizing the City Manager to
execute Change Order #2 to the construction contract with Mor-Wil LLC for the GLO
CDBG-MIT Contract 22-085-009-D237 Project 3: E. Caesar Ave. stormwater
improvements. (City Engineer).

Mr. Medrano stated that this change order addresses unforeseen issues during
construction, including delayed material delivery and uncooperative weather conditions.
The time extension is for 60 calendar days.

Commissioner Lopez commented that she sees some cleanup going on and getting it ready
for opening.

Motion made by Commissioner Alvarez to approve the resolution authorizing the
City Manager to execute Change Order #2 to the construction contract with Mor-Wil
LLC for the GLO CDBG-MIT Contract 22-085-009-D237 Project 3: E. Caesar Ave.
stormwater improvements, seconded by Commissioner Lopez. The motion was
passed and approved by the following vote: Hinojosa, Alarcon, Lopez, Alvarez,
Fugate voting “FOR”.

4. Discuss and consider approving a resolution authorizing the City Manager to
execute Change Order #3 to the Construction Contract with Mor-Wil LLC for the GLO
CDBG-MIT Contract 22-085-009-D237 Project 5: E. Caesar Ave. Storm_ Water
Improvements Project. (City Engineer).

Mr. Medrano stated that this item is similar to the one above, requesting an extension of
60 calendar days.

Motion made by Commissioner Alarcon to approve the resolution authorizing the
City Manager to execute Change Order #3 to the Construction Contract with Mor-Wil
LLC for the GLO CDBG-MIT Contract 22-085-009-D237 Project 5: E. Caesar Ave.
Storm Water Improvements Project, seconded by Commissioner Lopez. The motion
was passed and approved by the following vote: Alarcon, Lopez, Alvarez, Hinojosa,
Fugate voting “FOR”.

5. Discuss and consider approving a resolution authorizing the City Manager to
execute Change Order #4 for the Construction Contract with Grace Paving and
Construction, Inc. for the GLO CDBG-MIT Contract 22-085-099-D237 Project 14:
Santa_Gertrudis Ave. Storm Water Improvements Project. (Santa Monica/Santa
Barbara). (City Engineer).

Mr. Medrano stated that this is for time extension of 30 calendar days.

Motion made by Commissioner Lopez to approve the resolution authorizing the City
Manager to execute Change Order #4 for the Construction Contract with Grace
Paving and Construction, Inc. for the GLO CDBG-MIT Contract 22-085-099-D237
Project 14: Santa Gertrudis Ave. Storm Water Improvements Project. (Santa
Monica/Santa Barbara), seconded by Commissioner Alarcon. The motion was
passed and approved by the following vote: Lopez, Alvarez, Hinojosa, Alarcon,
Fugate voting “FOR”.

6. Discuss and consider the introduction of an ordinance amending the Fiscal Year
2025-2026 Budget to appropriate additional funding for Health Department
chemicals. (Health Director).

Mr. Sosa stated that due to the rain we have received earlier this year, the Health
Department used the remaining budgeted funding for chemicals allocated for mosquito

spraying, therefore requiring this budget amendment for $5,000.
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Introduction item.

7. Discuss and consider approving a resolution authorizing the City Manager to
execute an Information Document Request with the IRS and designating employees
authorized to work with the IRS on behalf of the City of Kingsville. (Finance Director).

Mrs. Balli stated that the City has received an Information Document Request from the
Internal Revenue Service (IRS) which includes completing a form to provide the names of
the individuals who have been authorized to work with the IRS during an examination and
who have the authority to sign legal documents on behalf of the City of Kingsville. The
Finance Department is requesting the following positions to be designated authorized to
work with the IRS, Payroll Specialist, Accounting Manager, Finance Director, and City
Manager.

Motion made by Commissioner Alarcon to approve the resolution authorizing the
City Manager to execute an Information Document Request with the IRS and
designating employees authorized to work with the IRS on behalf of the City of
Kingsville, seconded by Commissioner Alvarez. The motion was passed and
approved by the following vote: Alvarez, Hinojosa, Alarcon, Lopez, Fugate voting
“FOR”.

8. Workshop: Discussion on proposed Fiscal Year 26-27 Budget and funds for the
City of Kingsville. (City Manager).

Staff continued with the budget workshop.

Maintenance increased due to a Sidewalk project from TA truck stop to the Dog Park.
Transfers Out increased due to a correction of the cell phone reimbursement. New events:
Focus on events in FY 26-27 will center around partnerships with other entities: the city will
provide support for (2) kite festivals partnering with Parks; the city will provide support for
the Crickett Tournament and monthly rodeos partnering with the County; the city will
provide support for the Volleyball Tournament partnering with TAMUK; Ranch Hand, the
King Ranch will be revamping this event and has hired an outside event planning company.
Support from the City will be more on the monetary side rather than the planning side. Staff
changes: the permanent Tourism Director has not been hired yet.

Mrs. Deborah Balli, Finance Director, presented the PD State Seizure Fund 005. This fund
is used to account for revenues and expenditures resulting from state seizure awards. From
PD State Seizure Fund 005 Audited Balance Sheet for period ending September 30, 2025:
Total equity and current surplus $1,310,206.89. Non-Spendable Equity inventory $0.00 and
non-spendable equity prepaids $0.00. Restricted law enforcement fund balance for FY 25-
26 beginning fund balance is $1,310,206.89. PD State Seizure Fund 005 Fund Balance is:
Revenue budget comparison total revenues for original budget FY 25-26 is $73,074.51 with
EA’s at $134,330.19 and DR’s at $134,330.19; DR’s for FY 26-27 are at $73,074.51. PD
Stated Seizure Fund 005 Expenditures Budget Comparison, total expenditures for FY 25-
26 is $304,446.46; EA’'s $254,446.46 and DR's for 26-27 at $398,686.79. Services
increased due to new software for antivirus, firewalls and a new & blue software form AD
Comp which is split funded with GF. Capital Outlay decreased by $30,000 for next year
due to the current year had a vehicle budgeted for purchase along with gun storage unit
and next FY 26-27 is being used for outfitting 2 detective vehicles and the purchase of a
conex box for the range.

Law Enforce Off Stand Fund 009: This fund is used to record the annual allocation payment
from the Law Enforcement Officer Standards and Education (LEOSE). This payment must
be used as necessary to ensure the continuing education of law enforcement personnel,
or to provide necessary training, as determined by the agency head, to full-time, fully paid
law enforcement support personnel. This fund is used to send officers to the academy and
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then offset with the reimbursements from the government. Audited beginning Fund Balance
for FY 25-26, total equity and current surplus is $24,260.28 with Non-Spendable equity
inventory and non-spendable equity prepaids at $0.00 with unreserved fund balance FY
25-26 beginning fund balance of $24,260.28. Beginning fund balance FY 25-26 is
$24,260.28. EA revenues are $20,631.25 and EA expenditures are $20,631.25 leaving an
estimated ending fund balance for FY 25-26 of $24,260.28. Beginning fund balance for FY
26-27 is $24,260.28 with DR revenues and expenditures at $14,000.00. Estimated ending
fund balance for FY 26-27 is 24,260.28.

G.O. Debt Service Fund 011: This fund is used to account for the payment of General Fund
and Solid Waste Fund debt service. Revenues are generated from the | & S portion of the
Ad Valorem Taxes and a transfer from the Solid Waste Fund. The following are the bond
series that are paid out of this fund: CO Series 2024-Fire — 100% GF; CO Series 2023A —
100% GF; Tax Note 2022 — 35.04% GF, 31.01% SW; LTRF 2021 - 21% GF; Tax Note
2021 - 42.38% GF, 57.62% SW: LTRF 2020 — 53.8504 GF; CO Series 2016 — 100% GF.
Ad Valorem Taxes revenues will bring enough to pay current debt service. The difference
collected comes from delinquent taxes collected and penalty and interest. Services
decreased by $80,000 due to no indication that arbitrage will be owed for FY 26-27. The
increase in leases are the increase in debt service obligations due in FY 26-27.

UF Debt Service Fund 012: This fund is used to account for payments on the utility fund
debt service. Revenues are generated by transfers-in from the Utility Fund 051 and the
Storm Water Drainage Fund 055. Expenditures are the debt-related principal and interest
payments along with paying agent fees and other debt-related requirements. The following
are the bond series that are paid out of this fund: CO Series 2023 — 100% UF; Tax Note
2022 ~ 33.95%; CO Series 2022 — 100% UF (paid by SW Fund 055); CO Series 2021 —
100% UF (paid by SW Fund 055); LTRF 2021 — 79% UF; LTRF 2020 — 46.1496%.
Beginning fund balance total assets $2,366,875.18. Less loss on refunding is ($27,601 .15),
and less accrued interest payable is ($60,450.21. Unrestricted fund balance for FY 25-26
beginning fund balance is $2,278,823.82. This fund requires fund balance to be calculated
differently due to how debt issues have to be recorded. Fee increases for FY 26-27. We
intend to do a rate study on all fees collected by the General Fund to determine if the fees
being charged are in line with other cities of our size. Included in this study will the following
fees: Permits — Building, Plumbing, Electrical, Vacant Lot Clearance Demos, Noxious
Matter; Landfill;, Garbage; Ambulance Services: Health Fees — Adoptions, Septic Tank
Inspections; Park Fees. This type of study has not been completed in the past and is over-
due. We will be working on getting a proposal from HDR Engineering, who does work for
us on our utility rates. This rate study has not been included in the proposed budget as we -
are working on determining what fees we will be submitting for review.

VI. Adjournment.

As there was no further business to come before the City Commission, the meeting was
adjourned at 5:40 p.m.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, TRMC, CMC, City Secretary

Page 14 of 14 - August 10, 2026



AUGUST 11, 2026

A SPECIAL MEETING OF THE CITY OF KINGSVILLE CITY COMMISSION WAS HELD ON
TUESDAY, AUGUST 11, 2026, IN THE HELEN KLEBERG GROVES COMMUNITY ROOM, 400
WEST KING AVENUE, KINGSVILLE, TEXAS, AT 4:00 P.M.

CITY COMMISSION PRESENT:
Sam R. Fugate, Mayor

Norma Alvarez, Commissioner
Hector Hinojosa, Commissioner
Leo Alarcon, Commissioner

CITY COMMISSION ABSENT:
Edna Lopez, Commissioner

CITY STAFF PRESENT:

Charlie Sosa, City Manager

Mary Valenzuela, City Secretary

Courtney Alvarez, City Attorney

Kyle Benson, IT Director

Derek Williams, Systems Administrator
Susan lvy, Parks Director v

Leticia Salinas, Accounting Manager

Emilio Garcia, Health Director

John Blair, Police Chief

Bill Donnell, Public Works Director

Rebecca Duke, Interim Tourism Director
Diana Gonzales, Human Resources Director
James Creek, Fire Captain

Deborah Balli, Finance Director

Ella McMahan, Administrative Assistant |, Engineering
J.J. Adame, Fire Chief

Joe Casillas, Water Production Supervisor

I. Preliminary Proceedings.

OPEN MEETING
Mayor Fugate opened the meeting at 4:00 p.m. with four commission members present.
Commissioner Lopez was absent from the meeting.

INVOCATION / PLEDGE OF ALLEGIANCE — (Mayor Fugate)
The invocation was delivered by Ms. Courtney Alvarez, City Attorney, followed by the Pledge of
Allegiance and the Texas Pledge.

MINUTES OF PREVIOUS MEETING(S)
None.

Il. Public Hearing - (Required by Law).!
None.

lll. Reports from Commission & Staff.?

‘At this time, the City Commission and Staff will report/update on all committee
assignments which may include but is not limited to the following: Planning & Zoning
Commission, Zoning Board of Adjustments, Historical Board, Housing Authority Board,
Health Board, Tourism, Chamber of Commerce, Coastal Bend Council of Governments,
Conner Museum, Keep Kingsville Beautiful, and Texas Municipal League. Staff reports
include the following: Building & Development, Code Enforcement, Proposed

Development Report; Accounting & Finance — Financial Services - Information,
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Investment Report, Quarterly Budget Report, Monthly Financial Reports; Police & Fire
Department — Grant Update, Police & Fire Reports; Street Updates; Public Works-
Building Maintenance, Construction Updates; Park Services - grant(s) update,
miscellaneous park projects, Administration —Workshop Schedule, Interlocal Agreements,
Public Information, Hotel Occupancy Report, Quiet Zone, Proclamations, Health Plan
Update, Tax Increment Zone Presentation, Main Street Downtown, Chapter 59 project,
Financial Advisor, Water And Wastewater Rate Study Presentation. No formal action can
be taken on these items at this time.”

Ms. Alvarez reported the dates for the upcoming commission meetings: August 17 and
August 19, 2026. Both meetings will begin at 4:00 p.m.

IV. Public Comment on Agenda ltems.?

VL.

1. Comments on all agenda and non-agenda items.
No public comments made.
Consent Agenda
Notice to the Public

The following items are of a routine or administrative nature. The Commission has been
furnished with background and support material on each item, and/or it has been
discussed at a previous meeting. All items will be acted upon by one vote without being
discussed separately unless requested by a Commission Member in which event the item
or items will immediately be withdrawn for individual consideration in its normal sequence
after the items not requiring separate discussion have been acted upon. The remaining
items will be adopted by one vote.

CONSENT MOTIONS, RESOLUTIONS, ORDINANCES AND ORDINANCES FROM
PREVIOUS MEETINGS:

(At this point the Commission will vote on all motions, resolutions, and ordinances
not removed for individual consideration).

Motion made by Commissioner Alarcon to approve the consent agenda as
presented, seconded by Commissioner Hinojosa. The motion was passed and
approved by the following vote: Alvarez, Hinojosa, Alarcon, Fugate voting “FOR”.

1. Consider final passage of an ordinance amending the Fiscal Year 2025-2026
Budget to appropriate additional funding for Health Department chemicals. (Health

Director).

REGULAR AGENDA
CONSIDERATION OF MOTIONS, RESOLUTIONS, AND ORDINANCES:

Items for consideration by Commissioners.*

2. Workshop: Discussion on proposed Fiscal Year 26-27 Budget and funds for the
City of Kingsville. (City Manager).

Mr. Sosa stated that this workshop will go over Funds 016 through Fund 087.

Mrs. Leticia Salinas, Accounting Manager, presented the budget for Stonegarden 016. This
fund is used to account for the Operation Stonegarden (OPSG) grant. The OPSG Program
funds investments in joint efforts to secure the United States’ borders along routes of
ingress from international borders to include travel corridors in states bordering Mexico and
Canada, as well as states and territories with international water borders. From
Stonegarden Fund 016 audited balance sheet for period ending September 30, 2025, total
equity and current surplus (deficit) $0.00. Restricted Federal State Program Fund Balance
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FY 25-26 beginning fund balance is $0.00. Beginning fund balance for FY 26-27 is $0.00
with DR revenues and DR expenditures at $0.00. Estimated ending fund balance for FY
26-27 is $0.00. This fund is a grant fund and is never budgeted until a current grant award
is received.

Building Security Fund 025: This fund is used to purchase items related to building security
for the Municipal Court. Revenues are generated from certain fees collected. For FY 26-
27, the state mandated that Fund 031 Technology Fund be merged with Fund 025. Audited
beginning fund balance for FY 25-26, total equity and current surplus (deficit) $58,251.54,
and restricted building security fund balance FY 25-26 beginning fund balance $58,251.54.

PD Federal Seizure Fund 028: This fund is used to account for revenues and expenditures
resulting from federal seizure awards. This fund is not appropriated until federal seizures
have been awarded. Audited beginning fund balance FY 25-26 total equity and current
surplus (deficit) $136,742.02 and restricted building security fund balance FY 25-26
beginning fund balance $136,742.02. Beginning fund balance for FY 25-26 is $136,742.02
with EA revenues at 140.00 and EA expenditures at $5,000 with an estimated ending fund
balance for FY 25-26 of $131, 882.02. Beginning fund balance FY 26-27 with DR revenues
at $0.00 and DR expenditures at $0.00 with an estimated ending funding balance for FY
26-27 of $131,882.02. Nothing has been identified as being needed for FY 26-27.

Commissioner Hinojosa asked if these accounts have a separate account.

Commissioner Alvarez asked why it is being asked if these accounts have a separate
account.

Commissioner Hinojosa stated that this is federal funds, and he didn’t think it could be
comingled with another account.

Mrs. Salinas responded that they have separate line items, but on the same account.

Mrs. Balli stated that at Kleberg Bank, we do have some federal seizure funds that have
their bank account but just not sure what that bank account is, but will get that information
and provide it to Commissioner Hinojosa.

Commissioner Hinojosa commented that this should be in the investment report that is
provided to the commission every quarter.

Mrs. Balli stated that there is pending state and pending for federal as well as the ones that
are no longer pending funds which are at Kleberg Bank. A lot of the funds don’'t have
separate bank accounts, as it is part of pool cash but for the seizure funds the city does
have separate bank accounts.

Mrs. Salinas continued with the budget workshop presentation.

PD Federal Seizure Fund 028 FY 26-27 Expenditure Budget comparison for FY 25-26: 30-
Services is $30,000.00, FY 25-26 EA’s is $5,000.00, and DR'’s for FY 26-27 is $30,000.00.

Municipal Court Technology Fund 031: This fund was used to provide technology needs of
Municipal Court. Revenues are generated by Municipal Court fees. Beginning in FY 25-26,
this fund has been consolidated with Fund 025 as per State requirements. Audited balance
sheet for period ending September 30, 2025, total equity and current surplus (deficit) is
$46,422.85, and restricted building security fund balance for FY 25-26 beginning fund
balance is $46,422.85. Beginning fund balance for FY 26-27 is $46,422.85 with DR
revenues at $0.00 and DR expenditures at $46,422.85 with an estimated ending fund
balance for FY 26-27 at $0.00. This fund has been merged with Fund 025 and will no longer
be needed.
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Utility Fund 051: This fund accounts for utility activities, including fees for water and

wastewater services. The chart below shows the funded positions for FY 26-27.

FY 25-26 FY 26-27
#of EE #of EE # of Positions

Division Funded Funded Changed Explanation
6001- Water Construction 13 13 ]
6002-Water Production 5 5 0.00
6101-Ground Maintenance 4 4 0.00
6201-Utility Billing/Collections 6 55 (0.50) Changed over to 3rd party biller
7001-Waste Water North Plant 9 9 0.00
7002-Waste Water South Plant 2 2 0.00
7003-Sewer Construction 8 8 0.00
8000-Engineering 7 6 (1.00) Capital Projects Mgr eliminated
8020-Facilities 5 5 0.00
Total Budget Positions 59 57.5 {1.50)

Mayor Fugate asked why there are 9 employees at Wastewater North Plant.
Mr. Sosa responded that historically it has always been this way.

Commissioner Hinojosa asked if, if needed, some of those could be moved to other areas.
Mr. Sosa responded yes.

Utility fund 051 audited balance sheet for period ending September 30, 2025, total equity
and current surplus (deficit) is $22,070,608.76. Less investments is fixed assets equity is
$20,008,434.61, and unrestricted fund balance is $2,062,174.15. Beginning fund balance
for FY 25-26 is $2,062,174.15 with EA revenues at $11,619,746.69 and EA expenditures
at $10,750,962.12 with an estimated ending fund balance for FY 25-26 at $2,930,958.72
which is 27.26%. Beginning fund balance for FY 26-27 is $2,930,958.72 with DR revenues
at $12,086,153.73 and DR expenditures at $11,958,883.01, with an estimated ending fund
balance for FY 26-27 of $9,058,229.44, which is 25.57%. FY 26-27 budgeted revenues are
750, transfers-in 1.33% for an amount of $160,468.21. Utility services at 97.64% for
$11,800,685.52. Interest and other is 1.03% for $125,000.00 for total revenues of
$12,086,153.73. FY 26-27 Budgeted expenditures are listed: Personnel Services at
33.66%, $4,028,055.11; Supplies 6.07%, $725,979.00; Services 20.91%, $2,501,101.38;
Repairs 0.78%, $93,639.00; Maintenance 7.09%, $848,100.00; Leases 0.20%,
$23,415.00; Transfers Out 28.78%, $3,441,593.52; Budget amend reserves 2.51%,
$300,000.00, for total expenditures of $11,958,883.01.

Mr. Sosa stated that the expenditures budget has notable changes for Utility Fund 051 FY
26-27, Expenditures Budget Notable Changes: 10 Personnel Services. Overall, this
category saw increases in health insurance premiums and a 3% COLA. One CSR position
will be split-funded with General Fund. 20 Supplies — this category increased due to cost
increases for various supplies. 30 Services — the largest increase in this category was due
to the increase in software expenditures, as this was always charged to General Fund along
with the STWA water contract increase. 50 Maintenance - this category increased due to
the sewer line boring needed for the Flato building area. 80 Transfers Out — this category
increased due to the Utility Fund transfer to General Fund. The transfer was adjusted for
inflation, and the catch-up for FY 25-26 was also added. Approved Utility Fund 057 IT
Supplementals for FY 26-27:
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CITY OF KINGSVILLE
FY 26-27 INFORMATION TECHNOLOGY REQUESTS

ReaAie escrlptlon Vi

6001-Water Construction - = i
All-Data Software-Manage Work Orders Parts and | Recurring $2,988 $2,988
Repairs to City Fleet Vehicles and Equipment
051-5-6001-31410-ProfSrv-Sftware Mnt
Software-Require for City Vehicle Fleet Repairs Recurring $3,160 $3,160
051-5-6001-31410-ProfSrv-Sftware Mnt
Autel Software-Required-City Fleet Repairs, One-Time $4,500 $4,500
2 Yr Renewal
051-5-6001-31410-ProfSrv-Sftware Mnt
Technlology Solution-LEAF/ Free it Data Solutions | Recurring $24,640 $24,640
051-5-6001-31410-ProfSrv-Sftware Mnt

T Deipnea” " Type | Amount | CM Approved
Overall Renewal Increase Recurring $24,750 $24,750
051-5-6001-31410-ProfSrv-Sftware Mnt
Firewalls & Antivirus Software Renewal Recurring $14,400 $14,400
051-5-6001-31410-ProfSrv-Sftware Mnt
H2 Analytics Software Setup Fee One-Time $25,000 $25,000
051-5-6201-314100-ProfSrv-Sftware Mnt
H2 Analytics Software Monthly Support Recurring $12,500 $12,500
051-5-6201-314100-ProfSrv-Sftware Mnt
H2 Analytics Software Monthly Alerts Recurring $6,720 $6,720
051-5-6201-314100-ProfSrv-Sftware Mnt
Total Utlitly Fund 051 IT Requests Approved =  $118,658]  $118,658
Utility Fund 051 FY 2627 approved expenditure supplementals:

CITY OF KINGSVILLE
FY 26-27 EXPENDITURE REQUESTS
_ Description | 7ype | Amount I ™M Approved

6002-Water Productlons - R R R
Chemicals-Due to Rising Costs Permanent $10 OOO $1 0 OOO
051-5-6002-21400-Chemicals
(4) Full-Face Respirators w/Cartridges One-Time $2,000 $2,000
051-5-6002-21700-Minor Eq/Furniture
(2) Backflow Prevention ASSY Test Kits for One-Time $2,000 $2,000
Potable and Nopotable Water
051-5-6002-21700-Minor Eq/Furniture
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Descnptlon

6002-Water Productlons

7$3.000

TCEQ Comphance-Dlslnfectlon Equlpment and Permanent
Chlorine Analyzers
051-5-6002-21700-Minor Eq/Furniture
(4) Cylinder & Valve Assy for SKA-Pac One-Time $3,600 $3,600
051-5-6002-21700-Minor Eq/Furniture
Postage-Annual Water Quality Reports Permanent $500 $500
051-5-6002-31300-Postage & Freight
Emergency Generator Maintenance-Water Well 14 |Permanent $5,000 $5,000
051-5-6002-31400-Professional Service
L Descrlptlon CM Approved
6002-Water Productions S SO
UCMRS5 Samples One-Time $10,000 $10 000
051-5-6002-31400-Professional Service
Printing-Due to Rising Costs Permanent $500 $500
051-5-6002-31500-Printing & Publishing
TCEQ Licenses and Certification Permanent $1,100 $1,100
051-5-6002-31600-Travel & Training
(5) Employees-Uniform Laundry Services Permanent $700 $700
051-5-6002- 32400-Laundry
e Descrlptlon o aype | Amount | CM Approved
6002-Water Productlons : . SRR e _
Annual Increase to Purchase Surface Water Permanent $10,000 $10, OOO
051-5-6002-34301-Other Services-STWA
Unit 609- Engine Replacement , One-Time $3,689 $3,689
051-5-6002-41100-Vehicle/Machinery Maintenance
Unit 6012-Hood Repairs $1,500 One-Time $1,500 $1,500
051-5-6002-41100-Vehicle/Machinery Maintenance
Budget Adjustment Increase $2,250 Permanent $2,250 $2,250
051-5-6002-41100-Vehicle/Machinery Maintenance
T Descrlptlon | 1ype | Amount | CM Approved
7001-Wastewater North Plant L e Cea
Laboratory Chemicals-Due to Rising Costs for Lab |Permanent $5,500 $5,500
Testing and Equipment
051-5-7001-22100-Lab Supplies & Chemicals
7002-Wastewater South Plant ‘ . o Gl T o
Unit 7450 One-Time $2,000 $2,000
051-5-7002-41100-Vehicle Maintenance
John Deere Skid Steer Repairs One-Time $1,000 $1,000
051-5-7002- 21700-Equ1pment Maintenance
Total Utility Fund 051 Expenditure Requests Approved  $62,339] $62,339

Utility Fund 051 FY 26-27 approved capital outlay supplementals:
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CITY OF KINGSVILLE
FY 26-27 CAPITAL OUTLAY REQUESTS

' ' Descnptlon ,
7001-WWNorthPlant S CELm R e e e
Annual Preventive Mamtenance on Centrlfuge from Carry-Over $20,000 $20,000
Global WET
051-5-7001-31400 Professional Services
Boring Sewer Line - Flato Bldg Area One Time $100,000 $100,000

051-5-7001-55100 Sewer Line .
7003-Wastewater Sewer Collection G e R e e
Lift Station Repairs South Creek One Time $15,000 $15,000

051-5-7003-31400 Professional Services
Total Utility Fund 051 Capital Qutlay Requests Approved $135,000 $135,000

Utility Fund Capital Projects Fund 054: This fund is used to account for capital projects that
are non-debt related. This fund has no restrictions other than expenditures that must be
related to Utility Capital Projects. Funding comes from the Utility Fund, and restrictions are
set by the City Commission. From UF Capital Projects Fund 054 audited balance sheet for
period ending September 30, 205: Total equity and current surplus (deficit) $14,831.11 and
restricted capital outlay fund balance $14,831.11.

UF Stormwater Drainage CAP Projects Fund 055: This fund is used to account for debt
service payments for storm water drainage bond projects. Revenues are generated from
fees and Expenditures are transferred out to pay for the debt service. As debt service is
paid down, storm water drainage related projects can be funded. Audited beginning fund
balance FY 25-26, $736,8858.68. Beginning fund balance FY 25-26 $736,885.68. EA
revenues estimated interest earnings $570,849.70 and EA expenditures $489,932.62 with
an estimated ending fund balance FY 25-26 $808,802.76. Beginning fund balance FY 26-
27 $808,802.76 with DR revenues of $575,224.00 and DR expenditures of $225,000.00.
Estimated ending fund balance FY 26-27 $1,159,026.76.

CO Series 2013-Drainage Fund 068: These funds are used to account for capital bond
projects approved in the respective bond issue. Once the funds are expended, the assets
are transferred to the Utility Fund. This fund needs to close this FY 25-26 and will if projects
slated are finished. Audited beginning fund balance FY 25-26 $442,963.55. Beginning fund
balance FY 25-26 $442,963.55 with EA revenues estimated interest earnings $6,495.35
and EA expenditures of $447,576.37. Estimated ending fund balance FY 25-26 $1,882.53.
Beginning fund balance $1,882.53 with DR revenues and DR expenditures of $0.00.
Estimated ending fund balance for FY 26-27: $1,882.53.

Solid Waste Capital Projects Fund 087: This fund is used to account for solid waste capital
projects. Total equity and current surplus, deficit, $278,678.75. Committed Sanitation
Capital Outlay fund balance $278,678.75.

VI. Adjournment.
As there was no further business to come before the City Commission, the meeting was

adjourned at 4:40 p.m.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, TRMC, CMC, City Secretary
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OPINION
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Wild Horse Dispatch

More than a Mission
The Kingsville Record’s
Commitment to South Texas

At The Kingsville Record, we. believe 'a
ity without.a dedicate
is just a place where people live. We. arer more
‘than ‘passive: observ-~

‘Community: We serve as: the ultimate
public aréna. We, believe .every resident is
entitled ‘to their individual ‘perspective,
As:a trusted’local institution, we: provlde a

ers. 'We are an_active:
agentof change, alocal
Ieader, and-a champi-
on for.ai thriving South.
"Texas. Every story we.
-publish: ds. -driven.. by
our commitment' -to
lead ‘our comimunity

“forward through three B o

“foundational core val- By Bylan

ues: zler
Integrity: We: lead Do

by example.. We: ‘are Publisher

deeply: dedicated ‘1o

publishing - factual,

sourced, and verifiable information because
;our community deserves absolute truth. Be-
‘cause our journalists live, work, and invest
here, we:embraceran uncommon level of ac-
countability. We never hide behind anonym-
ity or distance. Our names, reputations, and
convictions stind behind every story.

str d; fair and’ 1 platform
for public expresston through guest editort-
als and letters to the editor. By maintalhing’
steadfast rules for. fairness, we foster con-
structive, vespectful didlogue across the en-
tire spectrum of local opinions,

Impact: We drive :meaningful progress.
Our media consists of “real news” that cel-
ebrates’ local’ ‘milestones, victories, entre-
preneurs, athletes and ‘everyday. citizens.
However, ‘true leadership dlso means Jook-
ing forward. We actively use our platform.to
spotlight critical issues, spark necessary con-
versationsand inspire positive civic actions.

Asalocally owned, locally operated, and
locally sourced. institution, The Kingsville
Record takes pride in its responsibility as a
community.leader. By combining integrity,
community focus, and purposeful impact;
aur uitimate goal is'to lead'the way i mak-
ing South Texas a better;stronger and more
vibrant place than we found it,

Texas schools see little
change in TEA grading

Texas' ‘public school cam-
puises ‘and  districts: recelved
their. state report.-cards: late
last week from the Texas Ed-
umuon Agency. with -most

h from the

“We are teaching them hand-
writing. They are memorizing
the timetables. They are think-
ing - through more and more

advanced -math:  problems.
hildren “can. learn- and

pr:vlous schiool ycur, ‘The Tex~
as Tribune reported.

Of - the ‘more than 9,000
campuses; in. the :2025-26
schaol'year, 24% earned an A;
349% earned' a.B;:23% earned
a C;. 10% earned.a D; and 4%
earned an F. Some schools
did not recelve: grades, About
one in four schools saw their
grades hinprove, while about
the same fiumber of campuses
saw a drop.

TEA Commissioner Mike
Morath praised the: ratings,
noting the hundreds’ of cam-

achieve,” Morath said.

The grades - are based' on
three main’ métrics: how' stis-
dents perform. on the state
exam and meet other college-
and career-readiness bench-
marks; improvement on: state
tests: over time; and how" well
schools' educate underserved
students.

How the voucher. \:

More than two-thirds were
previously enrolled in public
schools,

Although  more  than
122,000 students have been
awarded vouchers, critics say
using them can be challeng-
ing. Privale schools can deny
admission, charge more in tu-
ition than the voucher covers,
or be located too far away.

“Just because you got an
award- does not mean you
have a seat in a private school,”
said Dee Carney, director. of
the Texas Center for Voucher

stack up thus far
As Texas: gears' up for- the
first year of its school voucher
program, The Dallas. Mom-
ing'News reported-that more
than 27,000.students have re-

P y. “They have to
pick you.” '
The program offers $10,474
to families to offset private
education costs. Special-needs
students ‘can receive up to
$30,000, while homeschooled

puses. in high-poverty com-
munities. that ‘earned an A.

turned their school vouchers.  students can get $2,000.
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NOTICE OF PUBLIC
HEARING ON BUDGET

Notice is hereby given that a Public
Hearing on the proposed City of
Kingsville Budget for Fiscal Year
2026-2027 will be held on Tuesday,
September 8, 2026, at 5:00 P.M. at the
Helen Kleberg ‘Groves Community
Room, City Hall, 400 West King
Avenue, Kingsville, Texas.

Using the proposed tax rate, which is
the rate the budget is based on, this
budget will raise more total property
taxesthanlastyear’sbudgetby $276,542
or 2.76%, and of that amount $87,220
is tax revenue to be raised from new
property added to the tax roll this year.

A copy of the proposed budget is
on file in the offices of the City of
Kingsville City Secretary and the
Director of Finance and on the City’s
website  (www.cityofkingsville.com)
since August 14, 2026, for the public
to review. All interested citizens will
have the opportunity to give written
and oral comments at the Public
Hearing.
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Baffin Bay to receive $850,000 for boat ramp, fishing pier improvements

By Dylan Dozler
Publisher

Eaffin Bay Is set to receive
$850,000 in federsl funding for
construction of a boal ramp and
improvements to an existing fish.
ing pler and parking lot, 8 project
local offictals say will support pub-
lic access, ecotaurism, commercial
fishing and law énforcement oper-
ations.

ULS. Rep. Vicente Gonzalezjoined
Kleberg County Judge Rudy Ma-

drid, Kingsville Mayor Sam Fugate
and other local officials Wednesday
to announce the Fiscal Year 2026
Commiunity Project Funding se-
cured for the project.

“What an honor it is to receive
this approprlations grant,” Madrid
sald. “Funds are dedicated to sup-

erosion and support expanded ma-
rine research threughout the Lagu-
na Madre.

“Coastal Bend fumilies :deserve
modern Infrastructure, and these
funds will be used to enhance public
aceess o Baffin Bay, mitigate shiore.
line erosion; support local law-cn-

port our
fishing industryand will supportfo-
cal law enforcement, game wardens
and border protection.”

Gonzalez sald the Improvements
wilf also help miligate shoreline

forcement o and serve as
a catalyat for expanded marine re-
search throughout Laguna Madre,”
Gonzalez said.

Gonzalez suld the prwject was
secured through his partnership

with Madrid, Fug; d other local

to C Vicente Gonzalez

leaders.

Fuogate credited . Gonzalez with
helping bring the federal funding to
thearea.

“Whata great project, and as usu-
al, Vicente Gonzalez made it hap-
pen,” Fugate said, "We're fortunate
to have hint as our congressman.”

Madrld also. sald the funding
would stpport Texas ARM Univer<
sity-Kingsville's upcoming marine
biology program.

“Kleberg County is very grateful

for spearhending aur cfforts on se-
curing this fanding.” Madrid. said,
“These monles will go directly to-
ward ecatourism, law enforcement,
border protection, and will be utl-
lizid by Teeas A&M Kingsville'sup-
coming; Marine Blology Program.
iSaludost”

Gonzalez secured $12.6 million
in federal funding for 15 commu-
nity projects over the past year,
including recreational and public
safety impravements at Baffin Bay.

Room in Sarita, TX to

Small Taxing Unit Notice

The Kenedy County Groundwater Conservation District
wiil hold a public hearing at 10:30 AM on September 14,
2026, at the Kenedy County Appralsal District Hearlnas

g the p

2027 budget and. proposed tax rate for the (ax year
2026. The proposed budget is $241,451.00 and the
proposed tax rate is $0.017138 per $100 of value.

The proposed tax rate will not increase taxes in the

Kenedy

about p

Visit Texas.gov/Property Taxes to find a link to your
local property tax database on which you can easily
access lnformatlon regarding your property taxes
d tax rates and

your property.

The 86" Texas Legislature modified the
which the voter-approval tax rate is cal
the rate of growth of property taxes in the state.

scheduled public hearings on each entity that taxes

vation District.

P

US. Rep. Vicente Gonzalez joins Kleberg Cotnly community leaders for. a ceremonial check

to limit

at Baffin Bay ing $850,000 in fcdcml juudmg  for & new boat ramp and
toth i

plerand parking lot, (P sy of Vicente Gonzalez)
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NOTICE OF PUBLIC
HEARING ON BUDGET

Notice is hereby given that a Public
Hearing on the proposed City of
Kingsville Budget for Fiscal Year
2026-2027 will be held on Tuesday,
September 8, 2026, at 5:00 P.M. at the
Helen Kleberg Groves Community
Room, City Hall, 400 West King
Avenue, Kingsville, Texas.

Using the proposed tax rate, which is
the rate the budget is based on, this
budget will raise more total property
taxesthanlastyear’sbudgetby$276,542
or 2.76%, and of that amount $87,220
is tax revenue to be raised from new
property added to the tax roll this year.

A copy of the proposed budget is
on file in the offices of the City of
Kingsville City Secretary and the
Director of Finance and on the City’s
website  (www.cityotkingsville.com)
since August 14, 2026, for the public
to review. All interested citizens will
have the opportunity to give written
and. oral comments at the Public
Hearing.
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Chopp €I Conmnuen rromrace

keep an aircraft op g

“The. helicopters are OH-6
Cayuse aircraft, a model with
‘a history dating to the Viet-
‘nam War, The Higheés OH-
6A Cayuse was developed as
4 light ‘observation helicopter:
for the U.S. Army and was
used ‘extensively for recon-
‘naissance and: observation
during’ the war, The airccaft.
{was commonly known by the
nickname: “Loach,” derived
from “light observation heli-
copter.”

Kirkpatrick sald the ‘air-
craft's relatively simple design
is one reason hie beltevés the
sherifFs office can maintain it
withaut placing an unreason-
able financial burden on the
county.

“Because it was' militury,
they just don't make things
like' thit anymore,” Kirkpat-
rick said. “The' reality -was,
this thing doesn’t have servos.
Tr’sall manual control”

‘That description: Is conisis-
tent with historical accounts
-of the OH-6A, Th ftdid

and other liw enforcement

Kirkpatrick also. envisl
the helicopter | ing a re-
glonal asset:

He said he has spoken with

sheriffs in-neighboring coun-
ties ‘about using the aireraft
during emergencies. Those
counties. have indicated they

would. be willing to help pay’

fuel costs when the helicopter
‘Is requested for their jurisdic-
‘tlons, Kitkpatrick sald. Mem-
oranidums of. understanding
are being developed to estab-

lish those

He said the sheriff's office
will continue requesting as-
‘sistance from stateand federal
agencles when necessary.

“They can't possibly be ev-
erywhere,” Kirkpatrick. said,
“Ithink some of the questions
that folks have: are, -are we
able to :maintain this going
through? And the answer i3

ves”
Kirkpatrick said  coun-
i are aware

The: helicopter ‘could be
used. for search-and-rescue
operations, survetllance, pur:

suits and searches for fleeing.

suspects, Kirkpatrick said.

He said an. aircraft alsa
could prove valuablé because
of Klebery County's: geog-
raphy, which. includes large
ranichey and femote areas that
can be difficult to search by
‘patrol. vehicle, tracking dogs
‘or drones.

“We do” use drones, Kirk-
patrick sald, “And sometimes
drones;ji limited at their

not tise & hydraulic flight-con-
trol system; contributing to its
Irelatively simple design and
‘maintenance.

Kirkpatrick  said sever-
al qualified pilots have, ex-
pressed -an inferest in flying
for. the: sheriff’s officc, with
‘some: willing to do:'so with.
out campensatior, He said his
prinsary- pilot” has. extensive
experierice, with the aircraft
-and has offered to fly without
charging the county.

Maintenance ‘also could
be ‘performied locally. Kirke
patrick said an, Individual
working at the airport has the
knowledge and. experience
‘necessary torwork on the afr-

- ‘craft;

‘The sheriff said his inten-
‘tion ds 1o “se. grants, asset’
forfeiture funds and other
available funding sources:
to aperate and maintain the:
aviation program rather than
placing the expensé on local
takpayers,

“We-are not Jooking to go
to-the commissioner’s court
or thie taxpayers to say, ‘Hey,
you know whai? We have this'
asset and now we're going 1o
‘burden the: taxpayers, to ab-
sorb that™ Kirkpatrick said,
“Absolutely not; That: fs not
theintent.,"

«capability and at their flight
time,”

‘The sheriff stressed that the
helicopters: are not: intended
to replace drones or assistance
from -other agencies, includ-

ing the Texas Department of'

Public Safety, US. Border Pa-
trdl or U.S. Coast Guard,

Instead, he said, the aircraft:

would provide anothér option
Ayhen those resources are un-
available or too far away to
‘respond quickly.

Kirkpatrick pointed to the
postion of Padre Island with-
in Kieberg Couitty as an ex-
ample: Deputies. responding
from Kingsville by vehicle
must travel through Corpus
Christl, cross onto the stand
and then drive south into Kle-
berg County.

An aircraft, he said, could

reach the area in a fraction of*

the time,

“Sometimies you: don’t
know what you need till you
need it,” Kitkpatrick said. *I'd

rather have it and not need it,’

than to ot have it:and then
desperately need it.”
Kirkpatrick said ‘the -he-

licopters could also asslst

during vehicle pufsuits when
continuing a ground pursuit
‘becomes dangerous, as well as
during searches for suspects

ES CObar CONTINUED FROM PAGEL

ology. from the University of  That same. year, Escobar
Texas-Pan A in'1978. fected to the Texas House
He:served in the US. Ma- ‘inaspecial election tosucceed

tine Corps with the 1st Ma-
rine Division ‘in "Victnam.
and. was ‘woitnded: in action
in 1970. He.rose to the rank
of sergeant and was later as-
signed to: Marine. :Barracks
Washington: at- 8th and I,
where he served as a palibear:
er for: Lyndoti .B.

the late state Rep. 1rma Letma
Rangel. During his legistative
caréer; he. served .on com-
mittees involving defense -af-
fairs, criminal jurisprudence,

House administration, border

and Intergovérnmental -af
fales, and land and resource

Johnson and ‘Harry S, Teu-
man,

Escobar Jater served:in the-
Marine Corps Reserve, where
he was promoted to staff ser-
‘geantand served as d platoon
sergeanit with a -réconnais-
sance unit.

Ih. 1978, Escobar began &
‘career with the U.S. Border
Patrol, He served for several
*years as patrol agent in charge
at the Sarifa checkpoint and
was: Jater promoted to serior
special agent with the Orga-
nized ‘Crime Drug, Enforce-
‘ment Task Force. He retired
from the US, Department of

House until January 2009, He
was elected Kleberg Coun-

through December 2014,
withy his wife of 43 years, Ma-

ria de{ Rosario: “Rosie” Es-
cobar, He was a lay minister

ty

of the -project. Because the
helicopters are' federal: 'mil-
itary-surplus property, the
sheriff’s office must follow the

federal acquisition and trans-
fer process before bringing the
matter before commissioner’s
court/ he'said:

No firm date has been es-
tablished for ‘when the he-
licopters will become oper-
ational. At least .one. needs
malntenance before it can be
cerfified -as- airworthy, Kirk-
patrick satd.

‘The supply of spate- parts,
however, gives him ‘confi-
dence that the aircraft can'be
maintalned for the foreseeable
future;

“I'have extra rotor blades,”
Kirkpattick  sald.” “Those
things are costly at best, and

we have spares.”

1f operating. ‘the . aircraft
eventually becomes finan-
cially impractical or. the he-
licopters are’ not being used
enough to ‘justify keeping
them, Kirkpatrick said- they
can be returned to the federa)
program’ because the. county
does notown them,

For Kirkpatrick, the proj-
ect ultimately comes down
to providing another pub-
lic-safety resource for Kleberg
County and the surrounding
region. ’

“F am always-Jooking out
for the best interests of our
citizens -and their safety”

Kirkpateick, sald. “This is
something that I believe is &
nextJevel of protection.”

Kirkpatrick said he believes
the aircraft’s durability, avail-
able spare parts, volunteer pi-
fots and potential grant fund-
ing put the sheriff’s office ina
position tooperate anaviation
program. without creating a
significant .new- burden for
residents.

“I think when. people, real-
ize that we're doing this at no
burden to them, then I really
don't.see that there's an ongo~
ing -issue,” Kirkpatrick. said.
“I think we're In a good posi-
tion.”

year.

mentioned above.

FOR the proposal:
AGAINST the propasal:

ABSENT:

PRESENT and ot voting:-

ON TAX INCREASE

KINGSVILLE.
PROPOSED TAX RATE $0.77777 per $100
NO-NEW-REVENUE TAXRATE -~ $0.74140 per $100
VOTER-APPROVAL TAXRATE  $0.77778 per $100

AS FOLLOWS:

NOTICE OF PUBLIC HEARING

Atax rate of $0.77777 per $100 valuation has been proposed by the governing body of CITY OF

The no-new-revenue tax rate is the tax rate for the 2026 tax year that will raise the same amount of property
tax revenue for CITY OF KINGSVILLE from the same properties in'both the 2025 tax year and the 2026 tax

The voter-approval rate is the highest tax rate that CITY OF KINGSVILLE may adopt without holding an
election to seek voter approval of the rate.

Thie proposed tax rate i greater than the no-new-revenue tax rate, This means that CITY OF KINGSVILLE
is proposing to increase property taxes for the 2026 tax year,

APUBLIC HEARING ON THE PROPOSED TAX RATE WILL BE HELD ON September 8, 2026 AT
5:00 p.m AT City Hall, Helen Kleberg Groves Community Room, 400 W Kirig, Kingsville, TX 78363,

‘The proposed tax rate is not greater than the voter-approval tax rate. As'a result, CITY OF KINGSVILLE is
ot required to hold an election at which voters may accept or reject the proposed tax rate. However, you
'may express your support for or pposition to the proposed tax rate by contacting the members of the City of
Kingville Commission of CITY OF KINGSVILLE at their offices or by attending the public hearing

YOUR TAXES OWED UNDER ANY OF THE RATES MENTIONED ABOVE CAN BE CALCULATED

Property tax amount= (tax rate) x (taxable value of your property)/100

Visit Texas.gov/PrapertyTaxes to find alink to-your local property tax database on which you can easily
access information regarding your property taxes, including information about proposed tax rates and
schieduled public hearings of each entity that taxes your property.

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit
the rate of growth of property taxes in the state.

The following table compares the taxes imposed on the average residence homestead by CITY OF
KINGSVILLE last year to the taxes proposed to be imposed on the average residence homestead by CITY

and former admini: a
St. Joseph's Catholic Church.

OF KINGSVILLE this year.
Escobar served in the E 2025 I 2026 l 'Change
{Total tax rate (per-  {$0.76918 8077777 iincrease of 0,00859 per
ty judge in 2010 and served $100.of value) $100, or 1.12%
| iAveragehomestead $130,620 $140,490 iincrease of 7.56%
Escobar tived In Kingsville taxable value
(Tax on average $1,004.70 $1,092.69 increase of $87.99, or
homestead 8.76%
Total tax levy onall  1§10,033,028 1$10,309,570 increase of $276,542, or
- {praperties 2.76%

in Kingsville and served és a
mdjorin the Civil Air Patrol.
His family Includes his
children, Yvonne Yvette and.
Eduardo Eden; danghter-in-
law Marleena; and grandsatis
‘Branden - Luke and Jacob

For assistance with tax calculations, please contact the tax assessor for CITY OF KINGSVILLE at 361-595-

8542 or vvaladez@co.kleberg tx.us, or visit cityofkingsville.com for more information.
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AGENDA ITEM #1



CITY OF KINGSVILLE

' FIRE DEPARTMENT
TO: Mayor and City Commissioners
CC: Charlie Sosa, City Manager
FROM: Juan J. Adame, Fire Chief
DATE: 8/11/2026

SUBJECT:  New Station 2 Generator, Hurricane Beryl Grant'#4798(HMGP)

Sumrnary'
The Kingsville Fire Department has been awarded the HVIGP Hurricane Beryl, FEMA DR-4798 Grant to
replace the generator for fire station 2.

- Background:
The Kingsville Fire Department (KFD) is involved in the preventlon and. mltlgatlon of multlple hazards

Having well .maintained -and . operable station generators is crucial in. having ‘the ability to provnde'
-emergency services. The curreht Fire Department’s station 2. generator was manufactured on- 2/6/2004
making over 21 years old. Being -beyond its intended life span, the unit is growing obsolete due to
increasing ‘maintenance  needs, -associated repair costs and undependablllty In response, we are
requesting. a new generator through grant funding. TDENM’s HMGP fundmg will be used for the sole
purpose of purchasing a state- of-the-art 26Kw stand-alone generator-that will feplace the current aged
‘unit, The new generator will Be used for powering the station’s utilities, apparatus, radio systems and
equipment in the event of a loss of power. The application will request $18,972.44 for the purchase,
delivery, installation of the new generator and associated labor costs. Please place this item on the next
available agenda. Thank you for your assistance regarding this matter.

Financial Impact:
The-Severe Storms. HMGP4798 grant requires the.City to prowde a 25% cost share at $4, 743 11. The

~ remaining $14,229.33 will be. prowded through federal resources. The grant is a reimbursement type
- grant. We are requestlng 518 972 44.in costs for the new generator :

' Recommendatlon
We would request a resolution approving the acceptance of this grant via the TDEM grants portal by the

grantee s authorized official as designated by the City Manager, Chief 1. J. Adame.




ORDINANCE NO. 2026-

AN ORDINANCE AMENDING THE FISCAL YEAR 2025-2026 BUDGET TO APPROPRIATE
FUNDING FOR THE HURRICANE BERYL GRANT #4798(HMGP) AWARDED FOR THE
PURCHASE OF A REPLACEMENT GENERATOR FOR FIRE STATION 2.

WHEREAS, it was unforeseen when the budget was adopted that there would be a need for
funding for these expenditures this fiscal year.

BE IT ORDAINED by the City Commission of the City of Kingsville that the Fiscal Year 2025-
2025 budget be amended as follows:

CITY OF KINGSVILLE
DEPARTMENT EXPENSES
BUDGET AMENDMENT — BA#38

Dept | Dept Name Account Name Account Budget Budget

No. Number Increase Decrease
'Fund 601 —Hurricane Beryl Grant #4798 . = o . oo 0 00
Revenues

0000 | Non Dept Federal Grants 72005 $14,229.33

0000 | Non Dept Transfer from Fund 001 75001 $4,743.11
Expenditures

2200 | Fire Machinery & Equipment 71200 $18,972.44

Fund 001 — General Fund

6900 | Transfers Transfer to Fund 601 80601 $4,743.11

1030 | City Special | Budget Amend Reserve 86000 $4,743.11

[To amend the City of Kingsville FY 25-26 budget to appropriate funding for the Hurricane Beryl
Grant #4798(HMGP) awarded for the purchase of a replacement generator for Fire Sation 2.
Funding for the City’'s 25% match will come from the General Fund Budget Amendment

Reserve accounts.

THAT all Ordinances or parts of Ordinances in conflict with this Ordinance are repealed to the
extent of such conflict only.




THAT if for any reason any section, paragraph, subdivision, clause, phrase, word or provision
of this ordinance shall be held invalid or unconstitutional by final judgment of a court of
competent jurisdiction, it shall not affect any other section, paragraph, subdivision, clause,
phrase, word or provision of this ordinance, for it is the definite intent of this City Commission
that every section, paragraph, subdivision, clause, phrase, word or provision hereof be given
full force and effect for its purpose.

V.

THAT this Ordinance shall not be codified but shall become effective on and after adoption and
publication as required by law.

INTRODUCED on this the 24th day of August, 2026.

PASSED AND APPROVED on this the 8th day of September, 2026.

EFFECTIVE DATE:

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



AGENDA ITEM #2



City of Kingsville
Human Resource Department

~ TO: Mayor and City Commissioners -

CC Charles L. Sosa, City Manager ‘ .
FROM: - Diana Gonzales, Human Resource Director
DATE: August 11, 2026

SUBJECT: Fire Department — Number of Classified Positions

Summary: Increase the number of Fire Department positions in the classified service from 41 to
42 eligible positions effective for Fiscal Year 2026/2027 :

CLASSIFICATION NUMBER OF AUTHORIZED POSITIONS

Fire Chief . 1
Captains 4
Lieutenants 3
Engineers 6

Fire Fighters 26 27
Fire Marshal 1

Background: Previous changes to number of Flreflghters occurred as follow
FY 2017-2018 addition of 1 Firefighter position '
FY 2021-2022 addition of 2 Firefighter positions
CFY 2022-2023 addltlon of 2 Flreflghter positions
FY 2023-2024 addition of 1 Firefighter and 1 Captain posmon
FY 2024-2025 addition of 2 Firefighters
FY 2026-2027 propose adding 1 Firefighter

Texas Local Government Code § 143.021 Classification; Examination Requirement

(a)  The commission shall provide for the classification of all fire
fighters and police officers. The municipality’s governing
body shall establish the classifications by ordinance. The
governing body by ordinance shall prescribe the number of .
positions in each classification.

Financial Impact: The range of the annual financial impact for one new position is approximately
S 74,498 - $95,424 depending on certification, education and fringe benefits. The additional
firefighter position is included in FY 26-27 proposed budget for the City of Kingsville.

Recommendation: Update the ordinance to increase the number of classified positions in the
Fire Department to correspond to the number of personnel in the FY 2026-2027 proposed

budget.




ORDINANCE NO. 2026-

AN ORDINANCE RATIFYING CLASSIFICATIONS AND PRESCRIBING THE NUMBER
OF POSITIONS IN SUCH CLASSIFICATIONS FOR THE CLASSIFIED SERVICE IN
THE FIRE DEPARTMENT BY ADDING ONE NEW CIVIL SERVICE POSITION;
PROVIDING FOR REPEAL OF CONFLICTING ORDINANCES, CODIFICATION
INSTRUCTIONS, AND AN EFFECTIVE DATE.

WHEREAS, this Ordinance is necessary to protect the public safety, health, and welfare
of the City of Kingsville;

WHEREAS, the City desires to add one (1) position to the Kingsville Fire Department as
follows:

One (1) Fire Fighter position in Fiscal Year 2026-2027, increasing the number of those
positions from 26 to 27,

WHEREAS, the expenses related to these positions are incorporated in the proposed FY
2026-2027 budget for the City of Kingsville.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF

KINGSVILLE, TEXAS:
L

THAT one (1) position of Fire Fighter is hereby added to the Kingsville Fire Department
beginning in Fiscal Year 2026-2027.

THAT in accordance with section 143.021, Texas Local Government Code, the City
Commission ratifies the following previously established classifications and hereby
prescribes the number of positions in each classification by Ordinance duly passed, to
wit:

CLASSIFICATION NUMBER OF POSITIONS
Fire Chief
Captain
Lieutenant
Engineer
Firefighter
Fire Marshal

527,

—xﬂgo:o w A

Notes: Previously increased by two (2) firefighter positions in October 2021; by two (2)
firefighter positions in October 2022; by one (1) firefighter position and (1) captain position
in October 2023; by two (2) firefighter positions in October 2024.



THAT all ordinances or parts of ordinances in conflict with this Ordinance are repealed to
the extent of such conflict only.

Iv.

THAT if for any reason any section, paragraph, subdivision, clause, phrase, word or
provision of this ordinance shall be held invalid or unconstitutional by final judgment of a
court of competent jurisdiction, it shall not affect any other section, paragraph,
subdivision, clause, phrase, word or provision of this ordinance, for it is the definite intent
of this City Commission that every section, paragraph, subdivision, clause, phrase, word
or provision hereof be given full force and effect for its purpose.

V.
THAT this Ordinance shall be and become effective on and after adoption and publication
as required by law.
INTRODUCED on this the ___24th day of _August , 2026.
PASSED AND APPROVED onthisthe _ 8th  dayof __September , 2026.

Effective Date:

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney
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AGENDA ITEM #4



City of Kingsville

Downtown
TO: Mayor and City Commissioners
cc: Charlie Sosa, City Manager
FROM: Alicia Tijerina, Downtown Manager/Special Events Coordinator

DATE: August 28, 2026

SUBJECT: Request for City Support for Event

Summary:

The City Commission has a tradition of granting support for certain community parades and
events that are held each year downtown. A one-day event (Kingsville Art Walk) will replace
the two-day Viva el Centro event this year to be held September 18% in conjunction with
TAMUK’s Family Weekend. It is requested that the City Commission waive the street closing
fees and support costs for this event for this fiscal year.

Background:

For any event requiring temporary closure of one or more streets, City ordinances require a fee
to be paid for the requisite street closure(s) and require that City be reimbursed any actual
costs and expenses incurred by them in support of the event. Ordinances also allow the City
Commission to waive these requirements. Event organizers are still required to comply with all
City ordinances and state laws with regards to health and safety issues. And are still required to
submit a request for a permit for the required street closure(s).

Financial Impact:
The total cost to the City for September 18, 2026 event is $1,160 of which $300 are street

closing fees.

Recommendation:
It is recommended that street closing fees be waived and the services provided by the city in
support of this event be considered as in-kind sponsorship.



KINGSVILLE ART WALK EVENT REQUIRING STREET CLOSURE FOR FY ‘25

Kingsville Art Walk, Fri., Sept. 18, 2026 (Friday, 5-9pm)

EVENT COSTS TO THE CITY FY 2024-2025

COMMUNITY EVENT (1)

Kingsville Art Walk, September 18th

Public Works
Barricades: Build-up & Tear-down $30/hr (3men/4hrs) x 3 = $360
Trash & Recycling: Delivery/Pickup/Dumping $10 each x 10 containers x 1 = $100
Street closing perm'it for large events = $300

Police Department
Security: 2 officers for Friday, $S50/hr (2 officers/4hrs) x 2 = $400

TOTAL EVENT COSTS $1,160




 SHOPLOCALARTISTSIN
DOWNTOWN KINGSVILLE!
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and careersreadiness. bench« “Just because ‘your :got- an
marks; improvementron stafe - award: does mnot -mean. youw
tests: over t{meA nnd how well  have a seatina privateschool,”
: said Dee Crrney, director. of
the Texas. Center for Voucher
Transparency. “They have to
plekyow”

‘The program offers $10,47+4
to: families to offset pnvate
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_-$30,000, while homeschooled
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HEARING ON BUDGET
Nouce is: hereby g1ven that a Pubhc

€ Budget for Flscal Year
027 Wﬂl be held on Tuesday,

by Th Klngsvllle Record
USPS'295-780

Robm, Clt)r Hall. 490 West ng
Avenue, Kingsville, Texas.

U i’n’g' -the propo*sed' 'tax 'rate, Which is

| ':taxesthanlastyear sbudgetby$276 542
or 2 _6%, and of that amount $87, 220

Contiibuting'Reporters:
:Gloria Blgger-Cantu.
<Cynthia:Morates:
‘Mark Molina:

Distiihution Arienda Rotrgusz
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Baffin Bay toreceive $850,000 for boat ramp, fishing pier improvements

By Dylan Dozfer
Publigher

Baffin Bay is -set th recelye
ABS000: 4. fdpral funding for
constriiction. of'2 hout=ramp- nm!

dild; Kingsville Mayor Siny annle

aid other local officlals
to-announcethe Flscal Yedr 2026
Comutiunity Project Funding; se-

rured forthe project.
“Whnt amhonor: 1t s to recéive.
this grant,* Madrid

1o an. existing; fisli:

lng plér and parking lot u.va]m

“local offickilé say wi]l suppart; pabie

sald, “Fiinds aré. dedicated o sup

“port: tcotnurlsm. our::commerclal

‘érosion.and.supjort expandtd ‘ma-
Ved rinexesearch the Lagu-
ninMddse,
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Tie:acdéss, 3 y Lsuppartio-  a-catalyst for expanded masine re-
ﬁshlng anid: L - -cal faw wardent  senrch phout Laguna Madre”
ations; and border pmkcctlun. Gonzalez snid,

U5 Rep. Vl:enteGumlezjolnrd
“Kleberg -County: Judge. Rudy-Ma-.
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Gonzalez” suld. the project: was

secured ‘through his “partpership
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Tenders, .
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“helping bring the federal faniding to-
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“Whatagreat projccr, endasusu.
al; Vicente Gorizalez niade It Hape
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Yo have hlin-as ouicongressman,”
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to:Congressman Vicente Gonzalez
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cufing: \his; fanding™ Maeld, said.
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‘bordér-protection, and. will be-wi.
lizéd by Texas AbM Kingsvifle’s up-
coming: Marine .Biology Program.,

JISiludost”

Qonzalez secured’ $12:6 million
infidernl funding: for 15 .commu-

‘nity ‘projects over.‘the past: year,

Incliding recreational and public
safetyimpravementsat Bafiin Bay.

Small Taxmg Umt Notlce

‘Room:in Sarita; TX to consider-adopting the proposed

‘proposed taxlrate is’ $0.017138 per $100 of vatue. -

District;

Kenedy (

‘information; regarding.. your property taxes

ischeduled: public: hearings on each-entity that taxes
your property;

The Kenedy County Gi g District:
will holda public; hearing at:10:30:AM on'September 14, |-
2026,:at the Kenedy County Appralsal District Hearlngs

¥ 12027 hudget and. proposed ‘tax ‘rate: for'the tax year]
2026.. The; proposed-. budget is $244;451.00 and lhev

' “The proposed tax rate wlll not ‘Increase: taxes in the
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. L!Sukap. Vicante: Gonzalez joins Kleberg Co
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“Jwiilch thie.voter-approval:tax rate is calculated:to liniit
‘the rate of growth:of property taxes:in.the:state. -
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NOTICE‘,'OF":PUBLIC
HEARING ON BUDGET
Notice s hereby given that a Public |
‘Hearing -on the proposed City of -
Kingsville Budget for Fiscal Year
2026-2027 'will be held on Tuesday,
September 8, 2026, at’5:00: P.M. at the
Helen Kleberg Groves: Community
Room, City Hall, 400 West King

Avenue, Kingsville; Texas,

Using the proposed tax rate, which is
the rate the budget. is based ony this.
budget will raise more: total property
taxesthanlastyear’sbudgetby$276,542
or2:76%, and of that amount $87,220
¢ tax revenue-to be raised from: new
“property added to the tax roll thisyear.

A copy of the proposed budget is
on file-in the -offices. of the City -of
Kingsville City Secretary and the
Director of Finance and on the Citys
website (wwwi.cityofkingsville.com)
since August 14, 2026, for the public
to review. All'interested citizens will
“have the -opportunity to: give written
and: oral comments at the Public .
Hearing,




CITY OF KINGSVILLE
Fiscal Year 2026-2027
Budget Cover Page
September 14, 2026

This budget will raise more revenue from property taxes than last year's
~ budget by an amount of $276,542, which is a 2.76 percent increase from
last year's budget. The property tax revenue to be raised from new
property added to the tax roll this year is $87,220.

The members of the governing body voted on the budget as follows:
FOR:

AGAINST:

PRESENT and not voting:
ABSENT:

Property Tax Rate Comparison

o 2026-2027 2025-2026
Property Tax Rate: $0.77777/100 $0.76918/100
No-New-Revenue Tax Rate: : $0.74140/100 $0.769190/100
No-New-Revenue Maintenance & Operations Tax Rate:  $0.60798/100 $0.018470/100
Voter-Approval Tax Rate: $0.77778/100 $0.000000/100
Debt Rate: _ $0.14627/100 $0.15645/100

Total debt obligation for CITY OF KINGSVILLE secured by property taxes:
$1,938,939 ' '



Steps Required for Discussion, Propoesal, and Adeption of Budget

Entity Name: CITY OF KINGSVILLE Date: 07/28/2026 12:30 PM

Steps for the Proposal of the Budget:

This year's property tax levy will raise more revenue from property taxes than in the preceding year. The governing
body must hold a separate vote to ratify the property tax increase reflected in the budget. This vote must be in addition
to and separate from the vote to adopt the budget or the vote to set the tax rate. Counties that maintain a website must
post the proposed budget when it is filed with the county clerk. The adopted budget must also be posted on the website

when it is filed with the county clerk.

The following statemnent must be included on the notices of public hearing on proposed budget. It must also be included
on the cover page of the proposed budget, in 18-point type or larger.

THIS BUDGET WILL RAISE MORE TOTAL PROPERTY TAXES THAN LAST YEAR'S BUDGET BY
$276,542 OR 2.76%, AND OF THAT AMOUNT, $87,220 IS TAX REVENUE TO BE RAISED FROM NEW
PROPERTY ADDED TO THE TAX ROLL THIS YEAR.

Steps for the Adoption of the Budget:

-A vote to adopt the budget must be a record vote.
-An adopted budget must contain a cover page stating a record vote of each member of the governing body by name,
the property tax rates for the current and preceding fiscal year, the total amount of debt obligations, and the following

statement in 18 point font:

This budget will raise more revenue from property taxes than last year's budget by an amount of $276,542,
which is a 2.76 percent increase from last year's budget. The property tax revenue to be raised from new
property added to the tax roll this year is $87,220.

-The budget and cover page must be filed with the clerk and posted on the entity's website at least until the date of the
first anniversary the budget is adopted.
Taxpayer Impact Statement (Required when Discussing or Adopting the Budget):

If the taxing unit will be discussing or adopting the budget, add the below statement to the open meeting notice. The
taxing unit also must post the proposed budget on the taxing unit's homepage.

Taxpayer Impact Statement

FY 2025-2026 (TY 2025) 155,435 Adopted 2025 Tax Rater) $1,195.57

FY 2026-2027 (TY 2026) $i159,112| 2020 No New Revenue Tax Rate: $1,179.66




FY 2026-2027 (TY 2026)

$159,112

Proposed 2026 tax rate based on|

the proposed budget for 2026-27:
$0.77777

$1,237.53




ORDINANCE NO. 2026-

AN ORDINANCE ADOPTING THE CITY MANAGER’S BUDGET, AS
AMENDED, OF THE CITY OF KINGSVILLE, TEXAS, AND APPROPRIATING
FUNDS FOR THE FISCAL YEAR BEGINNING OCTOBER 01, 2026 AND
ENDING SEPTEMBER 30, 2027 IN THE PARTICULARS HEREINAFTER
STATED.

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF KINGSVILLE,
TEXAS, that the budget for FY 2026-2027 is adopted as follows:

Section One: The official budget for the City of Kingsville for the fiscal year beginning
October 01, 2026 and ending September 30, 2027 has been presented to the City
Commission by the City Manager, several budget workshops were conducted on such
budget, along with a duly noticed public hearing, and the budget is hereby approved.

Section Two: The budget contains a complete financial statement of the City and shows
(1) the outstanding obligations of the City of Kingsville, Texas, (2) the cash on hand to
the credit of each fund, (3) the funds received from all sources during the preceding
year, (4) the funds available from all sources during the ensuing year, (5) the estimated
revenue available to cover the proposed budget, and, (6) the estimated tax rate required
to cover the proposed budget. The budget shows each of the projects for which
expenditures are set up and the estimated amount of money appropriated for each
project.

Section Three: The sum of $99,722,395.88 is hereby appropriated for the budget
revenues and expenses in the amounts shown on the attached Consolidated Statement
of all Operating and General Obligation Debt Service Funds — Summary of Revenues
and Expenditures. The General Obligation Debt Service principle is $1,203,381.88 and
interest is $921,066.89.

Section Four: The budget and all the attached support material as outlined in the above
sections shall be deemed the official budget for the City of Kingsville, Texas, for the
fiscal year starting October 01, 2026 and ending September 30, 2027. A copy of the
official budget shall be kept by the City Secretary with the designation thereon as the
official budget for FY 2026-2027, with the date of the adoption clearly stated, and filed
with the County Clerk’s Office. The official budget shall be available for inspection by
any taxpayer.

Section Five: The City Commission is authorized to levy taxes in accordance with this
budget. The City Commission may authorize the expenditure of City funds only in strict
compliance with the budget, except in an emergency. The City Commission may
authorize an emergency expenditure as an amendment to the original budget only in
case of grave public necessity to meet an unusual and unforeseen condition that could
not have been included in the original budget through the use of reasonably diligent care
and attention. If the City Commission amends the original official budget to meet an
emergency, the City Commission shall file a copy of its ordinance amending the budget
with the City Secretary, and the City Secretary shall attach it to the original budget. The



City Manager shall provide for the filing of true copy of the approved budget in the office
of the County Clerk of Kleberg County. The City Commission reserves the right to make
changes in the official budget for municipal purposes.

Section Six: All Ordinances of parts of Ordinances in conflict with this Ordinance are
repealed to the extent of such conflict only.

Section Seven: If for any reason any section, paragraph, subdivision, clause, phrase,
word or provision of this ordinance shall be held invalid or unconstitutional by final
judgment of a court of competent jurisdiction, it shall not affect any other section,
paragraph, subdivision, clause, phrase, word or provision of this ordinance, for it is the
definite intent of this City Commission that every section, paragraph, subdivision, clause,
phrase, word or provision hereof be given full force and effect for its purpose.

Section Eight: This Ordinance shall NOT be codified but will become effective on and
after adoption and publication as required by law.

Section Nine: This Ordinance was considered, passed, and approved at a regular
meeting of the City Commission of the City of Kingsville, Texas at which a quorum was
present and which was held in accordance with Chapter 551 of the Texas Government
Code, and Chapter 102 of the Texas Local Government Code.

INTRODUCED on this the __8th day of September, 2026.

PASSED on this the 14" day of September, 2026.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney

EFFECTIVE DATE:
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NOTICE OF PUBLIC HEARING
ON TAX INCREASE

Ataxrateot $0.77777 per $100-valiation Kaskoén propaseitby the govening bady.oF CITY:OF
KINGSVILLE,

PROPOSEDTAX RATE $027777 per'$100;
NO-NEW-REVENUE TAX'RATE . $0:74140,per-$100
VOTER-APPROVALTAXRATE  ‘$0.77778 per$100

| Themo:newsrevenue taxrate'is:the taxrate for the 2026:tax year:that i tlie same:amotint of property
" taxirevenve for CITY OF RINGSVILLE frof theanie:propertles n ioth the:2025 tax year-anid thie:2026 i
e

‘The'voter-approval ratels thefilghest tax rate that CITY'OF KINGSVILLE:may.adopt without holding an

- glectionto.seek voter approvaliof thie-rate,
e iropasid e taté s greatethan 6 i e revenue kvt Thismiesns thar CITY OR KINGSVILLE:
Is:proposing to.increase. property faxes forthe:2026 tax:year;

'PUBLIC HEARING ON THE PROPOSED TAX RATE WILL BE HELD'ON Septeniber 8, 2026 AT
5{00:pm AT, GityHall, Helén Klebierg Gioves Cominity Reior, 400 W King, Kingsville, TX 78363:

 Tie:proposed taxrate isnot greater than'the voter-approval taxate, As:afestilt; CITY OF KINGSVILLE is:
notrequlredtoholdan election.at which voters mayacceptor; reect the proposed taxrate; However, you
| mayexpress;yoursupportforor-opposition to the proposeditax rate'by contacting the:membeis:of the City of
" Kingville Commiséion of CITY OF KINGSVILLE at fhief-offices or by anendmgthe publiEhearing
meftlongdabove.
‘YOUR TAXESOWED UNDER: ANY OFTHERATES. MENTIONED ABDVE CAN BE! CALCULATED
AS FOLLOWS:

Property tax amount= (tax rate):x (taxable value of your property)/100
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NONEW-REVENUETAXRATE 30.74140'per $100:
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NOTICE OF PUBLIC HEARING
ON TAX INCREASE

A tax rate of $0.77777 per $100 valuation has been proposed by the governing body of CITY OF

KINGSVILLE.
PROPOSED TAX RATE $0.77777 per $100
NO-NEW-REVENUE TAX RATE $0.74140 per $100
VOTER-APPROVAL TAX RATE $0.77778 per $100

The no-new-revenue tax rate is the tax rate for the 2026 tax year that will raise the same amount of property
tax revenue for CITY OF KINGSVILLE from the same properties in both the 2025 tax year and the 2026 tax

year.

The voter-approval rate is the highest tax rate that CITY OF KINGSVILLE may adopt without holding an
election to seek voter approval of the rate.

The proposed tax rate is greater than the no-new-revenue tax rate. This means that CITY OF KINGSVILLE
is proposing to increase property taxes for the 2026 tax year.

A PUBLIC HEARING ON THE PROPOSED TAX RATE WILL BE HELD ON September 8, 2026 AT
5:00 p.m AT City Hall, Helen Kleberg Groves Community Room, 400 W King, Kingsville, TX 78363.

The proposed tax rate is not greater than the voter-approval tax rate. As a result, CITY OF KINGSVILLE is
not required to hold an election at which voters may accept or reject the proposed tax rate. However, you
may express your support for or opposition to the proposed tax rate by contacting the members of the City of
Kingville Commission of CITY OF KINGSVILLE at their offices or by attending the public hearing

mentioned above,
YOUR TAXES OWED UNDER ANY OF THE RATES MENTIONED ABOVE CAN BE CALCULATED
AS FOLLOWS:

Property tax amount= (tax rate) x (taxable value of your property)/100

FOR the proposal:
AGAINST the proposal:

PRESENT and not voting:
ABSENT:

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can easily
access information regarding your property taxes, including information about proposed tax rates and

scheduled public hearings of each entity that taxes your property.

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit
the rate of growth of property taxes in the state.

The following table compares the taxes imposed on the average residence homestead by CITY OF
KINGSVILLE last year to the taxes proposed to be imposed on the average residence homestead by CITY

OF KINGSVILLE this year.



2025 2026 Change
Total tax rate (per  [$0.76918 $0.77777 increase of 0.00859 per
$100 of value) $100, or 1.12%
Average homestead $130,620 $140,490 increase of 7.56%
taxable value
Tax on average  ($1,004.70 $1,092.69 increase of $87.99, or
homestead 8.76%
Total tax levy on all  [$10,033,028 $10,309,570 increase of $276,542, or
properties 2.76%

For assistance with tax calculations, please contact the tax assessor for CITY OF KINGSVILLE at 361-595-
8542 or vvaladez@co.kleberg.tx.us, or visit cityofkingsville.com for more information.



2026 Governing Body Summary #1A*
Benchmark 2026 Tax Rates
CITY OF KINGSVILLE

Date: 08/17/2026 10:07 AM

No-New-Revenue Tax Rate. s s9ea7s

One Percent $100 Tax Increase™** $0.74881 $9,925,696 $98,221
One Cent per $100 Tax Increase*** $0.75140 $9,960,028 $132,553
De Minimis Rate $0.79197 $10,497,795 _ $670,320
Eﬁiig;r;ftj;md for Unused $0.77503 $10,273,250 $445,775
;f;‘;};{ adjusted for Unused Increment $0.77778 $10,309,702 $482,227
Last Year's Tax Rate $0.76918 $10,195,707 $368,232
Proposed Tax Rate $0,77777 $10,309,570 $482,095

*These figures are provided as estimates of possible outcomes resulting from varying the tax rate. Please be aware that these are only estimates and should not

be used alone in making budgetary decisions. _
#+Tax levies are calculated using line 22 of the No-New-Revenue Tax Rate Worksheet and this year's frozen tax levy on homesteads of the eldetly or disabled.

##kTax increase compared to no-new-revenue tax rate.



Notice of Adopted 2026 Tax Rate

CITY OF KINGSVILLE ADOPTED A TAX RATE THAT WILL
RAISE MORE TAXES FOR MAINTENANCE AND
OPERATIONS THAN LAST YEAR'S TAX RATE.

THE TAX RATE WILL EFFECTIVELY BE RAISED BY 3.87
PERCENT AND WILL RAISE TAXES FOR MAINTENANCE
AND OPERATIONS ON A $100,000 HOME BY
APPROXIMATELY $18.77.



Notice About 2026 Tax Rates
Property tax rates in CITY OF KINGSVILLE.
This notice concerns the 2026 property tax rates for CITY OF KINGSVILLE. This notice provides
information about two tax rates used in adopting the cuirent tax year's tax rate. The no-new-revenue
tax rate would Impose the same amount of taxes as last year if you compare properties taxed in both
years. In mast cases, the voter-approval tax rate is the highest tax rate a taxing unit can adopt without
holding an election. In each case, these rates are calculated by dividing the total amount of taxes by
the current taxable value with adjustments as required by state law. The rates are given per $100 of
property value,

This year's no-new-revenue tax rate $0.74140/$100
This year's voter-approval tax rate $0.77778/$100

To see the full calculations, please visit 700 E. KLEBERG, KINGSVILLE, TX 78363 for a copy of
the Tax Rate Calculation Worksheet.

Unencumbered Fund Balance
The following estimated balances will be left in the taxing unit's accounts at the end of the fiscal
year. These balances are not encumbered by corresponding debt abligation.

Type of Fund Balance
MR&O unassigned fund balance 7,894,829
GO debt service I&S 640,815
Current Year Debt Service

The following amounts are for long-term debts that are secured by property taxes. These amounts
will be paid from upcoming property tax revenues (or additional sales tax revenues, if applicable).
Principal or Contract Interest to be Other Amounts

Description of Debt Payment to be Paid  Paid from to be Paid Total Payment
from Property Taxes Property Taxes

debt 2027 1,010,177 912,863 15,900 . 1,938,940
Total required for 2026 debt service $1,938,940

- Amount (if any) paid from funds listed in

unencumbered funds $0

- Amount (if any) paid from other resources $0

- Excess collections last year $0

= Total to be paid from taxes in 2026 $1,938,940

+ Amount added in anticipation that the unit will $0

collect only 100.00% of its taxes in 2026

= Total debt levy $1,938,940

This notice contains a summary of actual no-new-revenue and voter-approval calculations as
certified by MARIA VICTORIA VALADEZ, TAC, KLEBERG COUNTY TAX ASSESSOR-
COLLECTOR on 07/28/2026 .

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can
easily access information regarding your property taxes, including information about proposed tax
rates and scheduled public hearings of each entity that taxes your property.

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to
limit the rate of growth of property taxes in the state.



§26.05(b) of Property Tax Code
Steps Required for Adoption of Tax Rate & Budget

Entity Name: CITY OF KINGSVILLE Date: 07/28/2026 12:29 PM

Language Required in the Motion Setting This Year's Tax Rate:

N

This year's proposed tax rate exceeds the no-new-revenue tax rate. The vote on the ordinance, resolution, or order
setting the tax rate must be a record vote and 60% of the governing body must vote in favor of the adoption of the tax
rate. A motion to adopt the ordinance, resolution, or order must be made in the following form:

I move that the property tax rate be increased by the adoption of a tax rate of 0.77777, which is effectively a
4.91 percent increase in the tax rate.
Statement Required in the Ordinance, Resolution, or Order Setting:

This year's levy to fund maintenance and operations expenditures exceeds last year's maintenance and operations tax
levy. The following statements must be included in the ordinance, resolution, or order setting this year's tax rate. The
statements must be in larger type than the type used in any other portion of the document.

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND OPERATIONS THAN LAST
YEAR'S TAX RATE.

THE TAX RATE WILL EFFECTIVELY BE RAISED BY 3.87 PERCENT AND WILL RAISE TAXES FOR
MAINTENANCE AND OPERATIONS ON A $100,000 HOME BY APPROXIMATELY $18.77.

Statement That Must be Posted on the Home Page of Any Internet Website Operated by the Taxing Unit:

This year's levy to fund maintenance and operations expenditures exceeds last year's maintenance and operations tax
levy. The following statements must be included in the ordinance, resolution, or order setting this year's tax rate. The
staternents must be in larger type than the type used in any other portion of the document.

CITY OF KINGSVILLE ADOPTED A TAX RATE THAT WILL RAISE MORE TAXES FOR MAINTENANCE
AND OPERATIONS THAN LAST YEAR'S TAX RATE.

THE TAX RATE WILL EFFECTIVELY BE RAISED BY 3.87 PERCENT AND WIL)Y, RAISE TAXES FOR
MAINTENANCE AND OPERATIONS ON A $100,000 HOME BY APPROXIMATELY $18.77.



Section 26.05(b) of Property Tax Code
Worksheet for Determination of Steps Required for Adoption of Tax Rate
CITY OF KINGSVILLE

1. Last years taxable value, adJusted for court—ordered reducnons Enter Llne 8 of the No—

Subtract hne 5 from line 8.

10 No-New—Revenue Total Tax Rate

New-Revenue Tax Rate Worksheet. $1,285,800,498
2. Last year's M&O tax rate.

Enter Line 29 of the Voter-Approval Tax Rate Worksheet. $0.61273/$100
3. M&O taxes refunded for years preceding tax year 2025. $112,324
4. TIF Adjustment. $0
Enter Line 32B of the Voter-Approval Tax Rate Worksheet.

5. Last year's M&O tax levy. Multiply line 1 times line 2 and $7.990.809
divide by 100. To the result, add line 3 and subtract line 4. e

6. This year's total taxable value. Enter line 22 of the

No-New-Revenue Tax Rate Worksheet. $1,325,529,348
7. This year's proposed M&O tax rate. Enter the proposed M&O tax rate approved by the $0.63150/$100
Governing Body. ’

8. This year's M&O tax levy. Multiply line 6 times

line 7 and divide by 100. $8,370,718
9. M&QO Tax Increase (Decrease). $379.909

7$0 74140/$100

11. This year's proposed total tax rate. $0.77777/$100
12. This year's rate minus No-New-Revenue rate. Subtract line 10 from line 11. $0.03637

13 Percentage change in total tax rate. Divide Line 12 by hne 10.

14, No-New-Revenue M&O Tax Rate Enter hne 40 of the Voter-Approval Tax Rate

4.91%

17. Percentage change in M&O tax rate. Divide line 16 by line 14

Worksheet. $0.60798/$100
15. This year's proposed M&O tax rate. $0.63150/$100
16. This year's rate minus No-New-Revenue rate. Subtract line 14 from line 15. $0.02352

3.87%

22. Percentage change in M&O taxes.

18. This year's taxable value on a $100,000 home. | $100000
19. Last year's M&O tax rate. $0.61273/$100
20. This year's proposed M&O tax rate. $0.63150/$100
21. This y‘ear's raised M&O taxes. . $18.77
Subtract line 19 from line 20 and multiply result by line 18.

$3.06




2026 Tax Rate Calculation Worksheet
Taxing Units Other Than School Districts or Water Districts

CITY OF KINGSVILLE 361-595-8009

Taxing Unit Name Phone (area code and number)
400 W King Avenue, Kingsville, TX 78363 www.cityofkingsville.com
Taxing Unit's Address, City, State, ZIP Code Taxing Unit’s Website Address

GENERAL INFORMATION: Tax Code Section 26.04(c) requires an officer or employee designated by the governing bady to calculate the no-new-revenue (NNR) tax rate and
voter-approval tax rate for the taxing unit. These tax rates are expressed in dollars per $100 of taxable value calculated. The calculation process starts after the chief appraiser
delivers to the taxing unit the certified appraisal roll and the estimated values of properties under protest. The designated officer or employee shall certify that the officer or
employee has accurately calculated the tax rates and used values shown for the certified appraisal roll or certified estimate. The officer or employee submits the rates to the
governing body by Aug. 7 or as soon thereafter as practicable,

School districts do not use this form, but instead use Comptroller Form 50-859 Tax Rate Calculation Worksheet, School District without Chapter 313 and JETI Agreements or
Comptrolier Form 50-884 Tax Rate Calculation Worksheet, School District with Chapter 313 and JETI Agreements.

Water districts as defined under Water Code Section 49.001(1) do not use this form, but instead use Comptroller Form 50-858 Water District Voter-Approval Tax Rate Worksheet
for Low Tax Rate and Developing Districts or Comptroller Form 50-860 Developed Water District Voter-Approval Tax Rate Worksheet, ’

The Comptroller’s office provides this worksheet to assist taxing units in determining tax rates. The information provided in this worksheat is offered as technical assistance
and not [egal advice. Taxing units should consult legal counsel for Interpretations of law regarding tax rate preparation and adoption.

Taxing units must include a hyperlink to a document that evidences the accuracy of each entry In the worksheet other than an entry making a mathematical calculation.’ Source
materfals must contain data for all worksheets used, including supplemental worksheets,

Insert hyperlink:

SECTION 1: No-New-Revenue Tax Rate'

The NNR tax rate enables the public to evaluate the relationship between taxes for the prior year and for the current year based on a tax rate that would produce the same amount
of taxes (no new taxes) if applied to the same properties that are taxed in both years. When appraisal values increase, the NNR tax rate should decrease,

The NNR tax rate for a county is the sum of the NNR tax rates calculated for each type of tax the county levies.

While uncommon, it is possible for a taxing unit to provide an exemptidn for only maintenance and operations taxes. In this case, the taxing unit will need to calculate the NNR tax
rate separately for the maintenance and operations tax and the debt tax, then add the two components together.

Prior year total taxable value. Enter the amount of the prior year taxable value on the prior year tax roll today. Include any adjustments since
last year’s certification; exclude Tax Code Section 25.25(d) one-fourth and one-third over-appraisal corrections from these adjustments. Exclude
any property value subject to an appeal under Chapter 42 as of July 25 (will add undisputed value in Line 6). This total includes the taxable value
of homesteads with tax ceilings (will deduct in Line 2) and the captured value for tax increment financing (adjustment is made by deducting TIF
taxes, as reflected in Line 17).2 ¢ 1.284,744,368

2. | Prior year tax ceilings. Counties, cities and junior college districts. Enter the prior year total taxable value of homesteads with tax ceilings.
These include the homesteads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted the tax

celling provision fast year or a prior year for homeowners age 65 or older or disabled, use this step.? 50
3. | Preliminary prior year adjusted taxable value. Subtract Line 2 from Line 1. 5 1.284,744,368
4. | Prior year total adopted tax rate. ' ¢ 0.76918 /5100

5. | Prior year taxable value lost because court appeals of ARB decisions reduced the prior year’s appraised value,

C. Prior year value loss. Subtract B from A 50

1 Tex. Tax Code §§5.07(g)(4) and 26.04(d-1}
2Tex. Tax Code §26.012(14)
3 Tex. Tax Code §26.012(14)
+Tex. Tax Code §26.012(13)

Form developed by: Texas Comptroller of Public Accounts, Praperty Tax Assistance Division For additional coples, visit: comptroller.texas.gov/taxes/property-tax
50-856 » 5-26/15



£2026Tax Rate Calculation Worksheet - axing Units Other Than School Districts.or Water Distrie

6. | Prior year taxable value subject to an appeal under Chapter 42, as of July 25.
A. Prioryear ARB certified value: ...........c.coviiiiiiiiiiiriirii e eeenberianarriieereian $ 5,875,780
B. Prioryear disputed valler.......c.vvuiniiieiiiiiiincir et -5 4,819,650
C. Prior year undisputed value, Subtract B from A. ¢ 1,056,130
7. | Prior year Chapter 42 related adjusted values. Add Line 5C ard Line 6C. 5 1,056,130
8. | Prior year taxable value, adjusted for actual and potential court-ordered adjustments, Add Line 3 and Line 7. 4 1,285,800,498
9. | Prior year taxable value of property in territory the taxing unit deannexed after Jan. 1 of the prior year. Enter the prior year value
of property in deannexed territory. ¢ 0
10. | Prior year taxable value lost because property first qualified for an exemption in the current year. If the taxing unit increased an
original exemption, use the difference between the original exempted amount and the increased exempted amount. Do not include value
lost due to freeport, goods-in-transit, temporary disaster exemptions. Note that lowering the amount or percentage of an existing
exemption in the current year does not create a new exemption or reduce taxable value.
A. Absolute exemptions, Use prior year market Valte: ...u.eevneeereesirieieiiee e inen e inrneneennes 3 336,680
B. Partial exemptions. Current year exemption amount or current year percentage exemption
times prior year value: ............. ererreseatitrereeataaas Ceerrecireranens [N vevnees .. % 37,187,669
C. Valueloss. AddAandB.” ¢ 37,524,349
11. | Prior year taxable value lost because property first qualified for agricultural appraisal (1-d or 1-d-1), timber appraisal, recreational/
scenic appraisal or public access airport special appraisal in the current year. Use only properties that qualified for the first time in the
current year; do not use properties that qualified in the prior year.
A. Prioryear market values................ et Ce e tte e rereie et e tertaraaaeanaaats s 9
B. Currentyear productivity or special appraised valtier. ...........ovviiriiiininiiiiinirereensnrinaens -5 0
C. Value loss. Subtract B from A. ® 50
12. | Total adjustments for lost value, Add Lines 9, 10Cand 11C, § 37,524,349
13. | Prior year captured value of property in a TIF. Enter the total value of the prior year captured appraised value of property taxable by a
taxing unit in a tax increment financing zone for which the prior year taxes were deposited into the tax Increment fund. ¢ If the taxing unit
has no captured appraised value in line 18D, enter 0. 50
14. | Prior year total value. Subtract Line 12 and Line 13 from Line 8. § 1,248,276,149
15. | Adjusted prior year total levy. Multiply Line 4 by Line 14 and divide by $100. § 9,601,490
16. | Taxes refunded for years preceding the prior tax year. Enter the amount of taxes refunded by the taxing unit for tax years preceding
the prior tax year. Types of refunds include court decisions, Tax Code Section 25.25(b) and {c) corrections and Tax Code Section 31.11
payment errors. Do not include refunds for the prior tax year. This line applies only to tax years preceding the prior tax year, ™ § 142,908
17. | Adjusted prior year levy with refunds. Add Lines 15 and 16." s 9,744,398

Fori50:856]

#Tex. Tax Code §26.012(13)
¢ Tex, Tax Code §26.012(15)
. Tex. Tax Code §26.012(15)
8 Tex. Tax Code §26.012(15)
9 Tex. Tax Code §26.03(c)
1 Tex. Tax Code §26.012(13)
M Tex, Tax Code §26.012(13) and {15)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 2



(2026 Tax Rate Calculation WOrksheat = Taxing Unite,0thar Than School DIStces of Water Distr]

Total current year taxable value on the current year certified appraisal roll today. This value includes only certified values or certified
estimate of values and includes the fotal taxable value of homesteads with tax ceifings (will deduct in Line 20). These homesteads include
homeowners age 65 or older or disabled, '*

s 1,206,673,485

A, Certifled ValUes:. .. .ot e e ren et aeas
B,  Counties: Include railroad rolling stock values certified by the Comptroller’s office: ......... Cerervseeanen. +s0

C.  Pollution control and energy storage system exemption: Deduct the value of property exempted
for the current tax year for the first time as pollution control or energy storage system property:........... -0

D. Taxinerement financing: Deduct the current year captured appraised value of property taxable
by a taxing unit in a tax increment reinvestment zone for which the current year taxes will be deposited
into the tax increment fund. Do not include any new property value that will be included in Line 24 below. 12
Adjustments to the taxable value must be calculated separately for each reinvestment zone using
Form 50-110.1 Enterthetotal from FOM50-110.v.uvvervrvuvrmnenreennnssinerissorsossssns cerenens =80

E.  Total current year value. Add A and B, then subtract C and D. ¢ 1.206,673,485

19. | Total value of properties under protest or not included on certified appraisal roll. s

A.  Current year taxable value of properties under protest. The chief appraiser certifies a list of properties
still under ARB protest. The list shows the appraisal district’s value and the taxpayer’s claimed value, if any,
or an estimate of the value if the taxpayer wins. For each of the properties under protest, use the lowest
of these values. Enter the total value UNder Protest. ™., ........eeuseereneeneseenessennneesrenessnnes ¢ 118,855,863

B.  Current year value of properties not under protest or included on certified appraisal roll. The chief
appraiser gives taxing units a list of those taxable properties that the chief appraiser knows about but
are not included in the appraisal roll certification. These properties also are not on the list of properties
that are still under protest. On this list of properties, the chief appraiser Includes the market value,
appraised value and exemptions for the preceding year and a reasonable estimate of the market value,
appraised value and exemptions for the current year. Use the lower market, appraised or taxable value
(as appropriate). Enter the total value of property not on the certified rolf. 77......... rereseans veereeiees +50

C.  Total value under protest or not certified. Add A and B. . ¢ 118,855,863

20, | Current year tax ceilings. Counties, cities and junior colleges enter current year total taxable value of homesteads with tax ceilings.
These include the homesteads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted
the tax celling provision in the prior year or a previous year for homeowners age 65 or older or disabled, use this step,’® 50

21. | Anticipated contested value. Affected taxing units enter the contested taxable value for all property that is subject to anticipated
substantial {itigation. ** An affected taxing unit is wholly or partly located in a county that has a population of less than 500,000

and is located on the Gulf of Mexico.” If completing this line, the taxing unit must include supporting documentation in Section 9.2
Taxing units that are not affected, enter 0. § 0

22. | Current year total taxable value. Add Lines 18E and 19C, then subtract Lines 20 and 21.2 : ¢ 1,325,529,348

23. | Total current year taxable value of properties in territory annexed after Jan. 1, of the prior year. Include both real and personal property,
Enter the current year value of property In territory annexed. 2 50

24. | Total current year taxable value of new improvements and new personal property located in new improvements. New means
the item was not on the appraisal roll in the prior year. An improvement is a building, structure, fixture or fence erected on or affixed to
land. New additions to existing improvements may be included if the appraised value can be determined. New personal property in a
new improvement must have been brought into the taxing unit after Jan. 1, of the prior year and be located in a new improvement.
New improvements do Include property on which a tax abatement agreement has expired for the current year, ¢ 11,214,070

¥ Tex. Tax Code 5526.012(6) and 26.04(c-2)
 Tex. Tax Code §26.03(¢)

* Tex. Tax Code §26.03(¢)

' Tex. Tax Code §26.01(c) and (d)

6 Tex. Tax Code §26.01(c)

" Tex. Tax Code §26.01{(d)

** Tex. Tax Code §26.072(6)(B)

1 Tex, Tax Code §526.012{6)(C) and 26.012(1-b)
2 Tex. Tax Code §26.012(1-a)

2 Tex. Tax Code 5§26.04(d-3}

2 Tex. Tax Code §26.012(6)

B Tex. Tax Code §26.012(17)

# Tex, Tax Code 526.012(17)

LR P LI g DOt S

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 3



ing Units Other:Thaiy School:Districts or Water Districts orin 50-856:|

12026 Tax Rate Calculation Workshee!

25. | Total adjustments to the current year taxable value. Add Lines 23 and 24. ¢ 11,214,070

26. | Adjusted current year taxable value, Subtract Line 25 from Line 22. ¢ 1,314,315,278

27. | Current year NNR tax rate. Divide Line 17 by Line 26 and multiply by $100. % § 0.74140 /5100
28. | COUNTIES ONLY. Add together the NNR tax rates for each type of tax the county levies. The total is the current year county NNR tax rate, 5 76160

Voter Approval Tax Rate . , ,
The voter-approval tax rate is the highest tax rate that a taxing unit may adopt without holding an election to seek voter approval of the tax rate. The type of taxing unit will
determine the rate components that apply to a taxing units’ overall voter-approval tax rate,

The voter-approval tax rate for a county is the sum of the voter-approval tax rates calcufated for each type of tax the county levies. In most cases the voter-approval tax rate
exceeds the no-new-revenue tax rate, but occasionally decreases in a taxing unit’s debt service will cause the NNR tax rate to be higher than the voter-approval tax rate.

SECTION 2: Maintenance and Operations (M&Q) and Debt Tax Rate Worksheet

This section calculates two components of the voter-approval tax rate:

1. Maintenance and Operations (M&O) Tax Rate: The M&Q portion is the tax rate that is needed to raise the same amount of taxes that the taxing unit levied in the prior year
plus the applicable percentage allowed by, law. This rate accounts for such things as salaries, utilities and day-to-day operations.

2. DebtRate: The debt rate includes the minimum dollar amount required to be paid toward debt service for the current year This rate accounts for principal and interest on
bonds and other debt secured by property tax revenue,

o S
29. | Prior year M&O tax rate, Enter the prior year M&O tax rate. § 0.61273 /5100
30. | Prior year taxable value, adjusted for actual and potential court-ordered adjustments. Enter the amount in Line 8 of the No-New-Revenue
Tax Rate Worksheet, s 1,285,800,498
31. | Total prior year M&O levy. Multiply Line 29 by Line 30 and divide by $100, 5 7,878,486
32. | Adjusted prior year levy for calculating NNR M&O rate.
A.  M&O taxes refunded for years preceding the prior tax year. Enter the amount of M&O taxes
refunded in the preceding year for taxes before that year. Types of refunds include court decisions,
Tax Code Section 25.25(b} and (¢} corrections and Tax Code Section 31.11 payment errors. Do not
include refunds for tax year 2025. This line applles only to tax years preceding the prior tax year............ +¢ 112,324
B.  Prior year taxes in TIF. Enter the amount of taxes paid into the tax increment fund for a reinvestment
zone as agreed by the taxing unit. If the taxing unit has no current year captured appraised value in
Line 18D, entar0...cvvvieniiereerninnmernrincreeccnrsnerancs 1 ee b teeeneareneretetitiarrrioserrrinirnans -s0
C.  Prior year transferred function. If discontinuing all of a department, function or activity and
transferring it to another taxing unit by written contract, enter the amount spent by the taxing
unit discontinuing the function in the 12 months preceding the month of this calculation. If the
taxing unit did not operate this function for this 12-month period, use the amount spent in the last
full fiscal year in which the taxing unit operated the function. The taxing unit discontinuing the function
will subtract this amount in D below. The taxing unit receiving the function will add this amount in
D below. Other taxing units enter Q. ......... et e er et tr et te it eaaterernrens O +#-50
D.  Prior year M&O levy adjustments. Subtract B from A, For taxing unit with C, subtract if
discontinuing function and add if recelving function.......ocvveiiinerieiricievieiriiiiecnaean, e $ 112,324
E. AddLine31to320D. ¢ 7,990,809
33. | Adjusted current year taxable value. Enter the amount in Line 26 of the No-New-Revenue Tax Rate Worksheet. 5 1,314,315,278
34, | Current year NNR M&O rate (unadjusted). Divide Line 32E by Line 33 and multiply by $100. 5 0.60798 5100
 Tex, Tax Code §26.04(c)
* Tex, Tax Code §26.04(d)
# Tex, Tax Code §26.012(3)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page4
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35, | Rate adjustment for state criminal justice mandate. #
A.  Current year state criminal justice mandate. Enter the amount spent by a county in the previous 12 months
providing for the maintenance and operation cost of keeping inmates in county-paid facilities after they
have been sentenced. Do not include any state reimbursement received by the county for the same purpose.  $ 0
B.  Prior year state criminal justice mandate. Enter the amount spent by a county in the 12 months prior to
the previous 12 months providing for the maintenance and operation cost of keeping inmates in
county-pald facilities after they have been sentenced. Do not include any state reimbursement received
by the county for the same purpose. Enter zero if this Is the first time the mandate applies................. -s90
€. Subtract B from A and divide by Line 33 and multiply By $100.. ..o iivieiiei v eraeans $_0.00000 /5100
D.  Enter the rate calculated in C. If not applicable, enter 0. 5 0.00000 5100
36. | Rate adjustment for indigent health care expenditures, ¥
A.  Current year indigent health care expenditures. Enter the amount paid by a taxing unit providing for the
maintenance and operation cost of providing indigent health care for the period beginning on
July 1, of the prior tax year and ending on June 30, of the current tax year, less any state assistance recelved
for the same purpose............ et ra e rareeeeet e e a s eeh et et e e e entrn ey nrenrartasrenaen S
B.  Prior year indigent health care expenditures. Enter the amount paid by a taxing unit providing for
the maintenance and operation cost of providing indigent health care for the period beginning
on July 1, 2024 and ending on June 30, 2025, [ess any state assistance received
for the same purpose............ Ceverereneeens eretesrrsrerearerarraneaaes teeenereiiaenas Cretersiniaeen -s0
C.  Subtract B from A and divide by Line 33 and mUItIplY By $100.. .+ vsvevevereieeaeeereneeeereesarenens §.0.00000 /4100
D.  Enter the rate calculated in C. If not applicable, enter 0. ¢ 0.00000 75100
37. | Rate adjustment for county indigent defense compensation. ®
A.  Current year indigent defense compensation expenditures. Enter the amount paid by a county
to provide appointed counsel for indigent individuals and fund the operations of a public defender’s
office under Article 26.044, Code of Criminal Procedure for the period beginning on July 1, of the prior
tax year and ending on June 30,0f the current tax year, less any state grants received by the county
FOr HR SAITIE PUIPOSRu 14 tuvatstserenteaeneneaenrnreesenertesensnsessssesonassnacetacncssasesnrarasnsves 30
B.  Prior year indigent defense compensation expenditures. Enter the amount pald by a county to
provide appointed counsel for indigent individuals and fund the operations of a public defender’s
office under Article 26.044, Code of Criminal Procedure for the perlod beginning on July 1,2024 and
ending on June 30, 2025, less any state grants received by the county for the same purpose. .............. $0
€. Subtract B from A and divide by Line 33 and multiply by $100.........c....... e te e e s ra 5 0.00000 /5100
D.  Multiply B by 0.05 and divide by Line 33 and multiply by $100............ et ————— $ 0.00000 /6100
E.  Enter the lesser of C and D. If not applicable, enter 0. 5 0.00000 /6100
38. | Rate adjustment for county hospital expenditures, ¥
A.  Current year eligible county hospital expenditures, Enter the amount paid by the county or
municipality to maintain and operate an eligible county hospital for the period beginning on July 1,
of the prior tax year and ending on June 30, Of the CUMTENt taX YRR vvvvrvinrirveirenenreenenrecnenenrrnss 0
B.  Prior year eligible county hospital expenditures. Enter the amount paid by the county or municipality
to maintain and operate an eligible county hospital for the period beginning on July 1, 2024 and
ending on JUNE 30,2025, ... vvvuiiiiiiertinierneirreee e tet et rrraenenerainanernias $0
C.  SubtractB from A and divide by Line 33 and multiply by $100...cueuiinininsiieiniiiieieiieie e 5 0.00000 15100
D.  Multiply B by 0.08 and divide by Line 33 and multiply by $100......vevvevereeresserennnn. v 5.0.00000 74100
E.  Enter the lesser of Cand D, if applicable. If not applicable, enter 0, s 0.00000 /5100

* Tex. Tax Code §26.044

@ Tex. Tax Code 5260441
® Tex. Tax Code §26.0442
1 Tex, Tax Code §26.0443

For additional coples, visit: comptrollertexas.gov/taxes/property-tax
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Rate adjustment for defunding municipality. This adjustment only applies to a municipality that is considered to be a defunding
municipality for the current tax year under Chapter 109, Local Government Code. Chapter 109, Local Government Code only applies to
municipalities with a population of more than 250,000 and includes a written determination by the Office of the Governor. See Tax Code
Section 26.0444 for more information.
A.  Amount appropriated for public safety in the prior year. Enter the amount of money appropriated for
public safety in the budget adopted by the municipality for the preceding fiscal year.............vceuuneen s 0
B.  Expenditures for public safety in the prior year. Enter the amount of money spent by the municipality
for public safety during the preceding fiscal YEar. . ..o verieevererscirireiieiseinierenreeneraens PR s 0
C.  Subtract B from A and divide by Line 33 and multiply by $100 ............... Ceesieertierieciratietarsans 5.0.00000 /5100
D.  Enter the rate calculated in C. If not applicable, enter 0. 5 0.00000 /6100
40. | Adjusted current year NNR M&O rate. Add Lines 34, 35D, 36D, 37, and 38E. Subtract Line 39D. s ' 0.60798 /5100
41, | Adjustment for prior year sales tax specifically to reduce property taxes. Cities, counties and hospital districts that collected
and spent additional sales tax on M&QO expenses in the prior year should complete this line, These entities will deduct the sales tax
gain rate for the current year in Section 3. Other taxing units, enter zero.
A.  Enter the amount of additional sales tax collected and spent on M&0 expenses in the prior year, if any.
Counties must exclude any amount that was spent for economic development grants from the amount
O SAIES X SPOME. +veevveerrrserersrersrannrernnseessnnesannseransesesesanneesanaeanaaeneannaees s 2,175,444
B. Divide Line 41A by Line 33 and muUItIDIY BY $T00. .. eevvvurnneeerenensererenneeneeeennnneseesennsensns ¢ 0.16551 /5100
€. Add Line 41B to Line 40. § 0.77349 /5100
42, | Current year voter-approval M&O rate. Enter the rate as calculated by the appropriate scenario below.
’ Special Taxing Unit, If the taxing unit qualifies as a special taxing unit, multiply Line 41C by 1.08.
-or- .
Other Taxing Unit. If the taxing unit does not qualify as a spacial taxing unit, multiply Line 41C by 1.035. ¢ 0.80056 /5100
D42.| Disaster Line 42 (D42): Current year voter-approval M&O rate for taxing unit affected by disaster declaration,  If the taxing
unit is located in an area declared a disaster area and at least one person is granted an exemption under Tax Code Section 11.35 for
property located in the taxing unit, the governing body may direct the person calculating the voter-approval tax rate to calculate a
rate equal to the lesser of:
A.  The voter-approval tax rate calculated in the manner provided for a special taxing unit.
Multiply line 41C by 1.08%. ..v.evvvivveeeenennn, et et $ 0.00000 /5100
-or-
B.  The voter-approval M&O tax rate calcutated in the manner provided for a taxing unit other than
a special taxing unit plus the disaster relief rate. * Complete Section 5 through Line 68 to complete D42(B).
a. Enterthe disaster relief cost. ........ e eerae e rerreriaeeaes eeeveireens $s0
b. Disaster relief rate. Divide Line D42(B)(a) by Line 26 and multiply by 100 ........ e, $ 0.00000 /5100
. Add Line DA2BNDI 10 LINR 42 .. uueveiirereeeeeeeeeeeeeeenreaereninrn s enss et eeeer e § 0.00000 /5100
d. Enterthe current year unused increment rate from LiN@ 68 .......cocvvvnvarrivannnnnnes [P § 0.00000 /5100
e AddLine D42(C) to LINE DA2A).-vvveevevereerrreeseresesreesesreeesntseassresentsessirensennnes § 000000 /5100
The taxing unit shall continue to calculate the voter-approval tax rate in this manner until the earlier of:
1) the first year in which total taxable value on the certified appraisal roll exceeds the total taxable value
of the tax year in which the disaster occurred; or
2) the third tax year after the tax year in which the disaster occurred.
€. Enter Line D42(A} if less than Line D42(B)(e). If Line D42(B){e) is less than line D42(A), enter Line D42(B)(c). ¥ $000000 /5100
If the taxing unit does not qualify, do not complete Disaster Line 42 (Line D42).
% Tex. Tax Code §26.042
4 Tex. Tax Code §26.042(a-2)(1)
¥ Tex. Tax Code §§26.042(a-1) and 26.042(a-2)(2)
% Tex. Tax Code §26.042{a-2)
For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 6



be paid on debts that:
(1) are paid by property taxes;
(2) are secured by property taxes;
(3) are scheduled for payment over a period longer than one year; and
(4) are not classified in the taxing unit’s budget as M&O expenses.

A. Debtalso includes contractual payments to other taxing units that have incurred debts on behalf of this taxing unit, if those debts
meet the four conditions above. Include only amaunts that will be paid from property tax revenue. Do not include appraisal district

budget payments, If the governing body of a taxing unit authorized or agreed to authorize a bond, warrant, certificate of obligation,
or other evidence of indebtedness on or after Sept. 1, 2021, verify if it meets the amended definition of debt before including it here., .

Total current year debt to be paid with property taxes and additional sales tax revenue. Debt means the interest and principal that will

Enter debtamount .......... erreeaes rererer e e ettt r e e e anranans vt e 5,938,940
B. Subtract unencumbered fund amount used to reduce total debt. ........ocveeiriiniiiireeierninennens -30
C. Subtract certified amount spent from sales tax to reduce debt (enter zero if none) ........c.oeuennenn -50
D. Subtract amount paid from other resources........ooveeeennn. ceaverrecionsas feereeestearteentientanons -s0
E. Adjusted debt. Subtract B, Cand D from A. s 1,938,940
44, | Certified prior year excess debt collections. Enter the amount certified by the collector. ¥ § 0
45. | Adjusted current year debt. Subtract Line 44 from Line 43E, 5 1,838,940
46. | Current year anticipated collection rate.
A.  Enter the current year anticipated collection rate certified by the collactor, ®, ... ........ reereierreanen, 100.00 %
B, Enter the prior year actual OMlRCHON Fate..... .. vuvueteererranaeeernereenit e ieniieaesrerennensnnen 95.96 %
€. Enter the 2024 actual colleCtion 1ALE. evvuvererenenienrrereernierencienrerenssnessonssens verneens e 97.93 %
D.  Enter the 2023 actual colleCtion FALE. ..euvvvvruerenieeernenrarerencnnss e reseeteeeeretereeneareas 97.34 %
E.  iftheanticipated collection rate in A is lower than actual collection rates in B, C and D, enter the lowest
collection rate from B, Cand D. If the anticipated rate in Ais higher than at least one of the rates in the
prior three years, enter the rate from A. Note that the rate can be greater than 100%. ® 100.00 %
47. | Current year debt adjusted for collections. Divide Line 45 by Line 46E. 5 1,988,940
48. | Current year total taxable value, Enter the amount on Line 22 of the No-New-Revenue Tax Rate Worksheet, ¢ 1,325,529,348
49. | Current year debt rate. Divide Line 47 by Line 48 and multiply by $100. 5 0.14627 75100
50. | Current year voter-approval M&O rate plus current year debt rate. Add Lines 42 and 49. 5 0.94683 /5100
D50.| Disaster Line 50 (D50): Current year voter-approval M&O and debt tax rate for taxing unit affected by disaster declaration.
Complete this line if the taxing unit calculated the voter-approval M&O tax rate in the manner provided by Line D42.
Add Line D42(C) and 49. $ 0.00000 /5100
51. | COUNTIES ONLY. Add together the voter-approval M&0 and debt tax rates for each iype of tax the county levies. The total is the current year
caunty voter-approval M&0 and debt tax rate. s /5100
* Tex.Tax Code §26.012(7)
¥ Tex. Tax Code §526.012(10) and 26.04(b)
* Tex.Tax Code §26.04(b})
 Tex. Tax Code §26.04(h}, (h-1) and (h-2)
o For additional coples, visit: comptroller.texas.gov/taxes/property-tax Page7
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SECTION 3: Adjustments for Additional Sales Tax to Reduce Property Taxes - -

Cities, counties and hospital districts may levy a sales tax specifically to reduce property taxes. Local voters by election must approve imposing or abolishing the additional sales
tax. If approved, the taxing unit must reduce its NNR and voter-approval tax rates to offset the expected sales tax revenue.

This section should only be completed by a county, city or hospital district that is required to adjust its NNR tax rate and/or voter-approval tax rate because it adopted the
additional sales tax.

52. | Taxable Sales. For taxing units that adopted the sales tax in November of the prior tax year or May of the current tax year, enter
the Comptroller’s estimate of taxable sales for the previous four quarters.® Estimates of taxable sales may be obtained through the ’
Comptroller's Allocation Historical Summary webpage.
Taxing units that adopted the sales tax before November of the prior year, enter 0. 0
53. | Estimated sales tax revenue, Counties exclude any amount that is or will be spent for economic development grants from the amount
of estimated sales tax revenue, 4 :
Taxing units that adopted the sales tax in November of the prior tax year or in May of the current tax year. Multiply the amount
on Line 52 by the sales tax rate (.01, .005 or .0025, as applicable) and multiply the result by .95, %
-or-
Taxing units that adopted the sales tax before November of the prior year. Enter the sales tax revenue for the previous four quarters.
Do not multiply by .95. § 2,277,372
54. | Current year total taxable value. Enter the amount from Line 22 of the No-New-Revenue Tax Rate Worksheet. s 1,325,520,348
55. | Sales tax adjustment rate. Divide Line 53 by Line 54 and multiply by $100, ¢ 0.17180 /5100
56, | Current year NNR tax rate, unadjusted for sales tax.” Enter the rate from Line 27 or 28, as applicable, on the No-New-Revenue Tax
Rate Worksheet. § 0.74140 /5160
57. | Current year NNR tax rate, adjusted for sales tax.
Taxing units that adopted the sales tax in November the prior tax year or in May of the current tax year.
Subtract Line 55 from Line 56. Skip to Line 58 if you adopted the additional sales tax before November of the prior tax year. ¢ 0.74140 5100
58. | Current year voter-approval tax rate, unadjusted for sales tax.* Enter the rate from Line 50, Line D50 (disaster) or Line 51 (counties)
as applicable, of the M&O and Debt Tax Rate Worksheet. ¢ 0.94683 /5100
59. { Current year voter-approval tax rate, adjusted for sales tax. Subtract Line 55 from Line 58, § 0.77503 /5100

SECTION 4: Adjustmient for Pollution Control

A taxing unit may raise its rate for M&O funds used to pay for a facility, device or method for the control of air, water or land poliution. This includes any land, structure, building,
Installation, excavation, machinery, equipment or device that is used, constructed, acquired or installed wholly or partly to meet or exceed pollution control requirements. The
taxing unit’s expenses are those necessary to meet the requirements of a permit issued by the Texas Commission on Environmental Quality (TCEQ). The taxing unit must provide

the tax assessor with a copy of the TCEQ letter of determination that states the partion of the cost of the installation for pollution conrol.
This section should only be completed by a taxing unit that uses M&O funds to pay for a facility, device or method for the control of air, water or land pollution.

60. | Certified expenses from the Texas Commission on Environmental Quality {TCEQ). Enter the amount certified in the determination letter
from TCEQ. * The taxing unit shall provide its tax assessor-collector with a copy of the letter, % 50
61. | Current year total taxable value. Enter the amount from Line 22 of the No-New-Revenue Tax Rate Worksheet. ¢ 1,325,520,348
62. | Additional rate for pollution control. Divide Line 60 by Line 61 and multiply by $100. 5 0.00000 /6100
63. | Current year voter-approval tax rate, adjusted for pollution control. Add Line 62 to one of the following lines (as applicable): Line 50,
Line D50 (disaster), Line 51 (counties) or Line 59 {taxing units with the-additional sales tax). ¢ 0.77503 /5100
“Tex.Tax Code §26.041(d)
“ Tex. Tax Code §26.041()
42 Tex, Tax Code §26.041{d)
 Tex. Tax Code §26.04(c)
“ Tex.Tax Code §26.04(c)
 Tex.Tax Code §26.045(d)
“ Tex. Tax Code §26.045()
i For additional céples, visit: comptroller.texas.gov/taxes/property-tax o Page 8
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“SECTION 5: Unused Increment Rate

The unused increment rate Is the rate equal to the sum of the prior 3 years Foregone Revenue Amounts divided by the current taxable value. #’ The Foregone Revenue Amount
for each year is equal to that year’s adopted tax rate subtracted from that year’s voter-approval tax rate adjusted to remove the unused increment rate multiplied by that year's

curtent total value, *¢
The difference between the adopted tax rate and adjusted voter-approval tax rate is considered zero in the following scenarios:

+  ataxyearin which a taxing unit affected by a disaster declaration calculates the tax rate under Tax Code Section 26.042; %

« ataxyearin which the municipality is a defunding municipality, as defined by Tax Code Section 26.0501(a); ¥ or

- afterJan. 1, 2022, a tax year in which the comptroller determines that the county implemented a budget reduction or reallocation described by Local Government
Cade Section 120.002(a) without the required voter approval, 5

This section should only be completed by a taxing unit that does not meet the definition of a special taxing unit. %2

S Ui entRate Workeheet s

Year 3 Foregone Revenue Amount. Subtract the 2025 unused increment rate and 2025 actual tax rate from the 2025 voter-approval
tax rate. Multiply the result by the 2025 current total value

076919 sst00

A.Voter-approval tax rate (LIN@ 69)....uecvenvncvereniirnenennns

B. Unused increment rate (Line 68}....... e, s 001847 /5100
C.Subtract Bfrom A.....oevnnnnninnanens § 075072 s5100
D AOPEEA TAX RALE 1t e eeeeste e eeeeesteenesean seeeseneeseeeeeereeeeeneeseseeseeees §0.76918  s5100
E. Subtract Dfrom Cvvvevnvnennerernnnnenennnn.. e e e e 5001846 ss100
F. 2025 Total Taxable Value (LIN@ 61} uu.vrurevrrnerienirennrninensannens erebereeeaeae v reneiaaanenaen e vever | 81288128770
G. Multiply E by F and divide the results by $100. If the number is less than zero, enter zero.........uv.... e eberretr e et areraras s0

65,

Year 2 Foregone Revenue Amount. Subtract the 2024 unused increment rate and 2024 actual tax rate from the 2024 voter-approval
tax rate. Multiply the result by the 2024 current total value
s 07918 100

A.Voter-approval tax rate (Line 68).......eeeiiieiiiniiiininiinanninns Chaeeeieeage s nresa et teiatehs ettt saestearteetereeraneennes
B Unused iNcrement rate (LINB 67) . .....v ettt ettt et rtrr e e etteaerssnenernetsansersrtrtatnerarenranens $_0m_/$ 100
C.SUbtract BfIOM Auvveeenrnenrernrierarnnennnnns e et eee e aaas B PP UPTP etetneenas s 0.76979 /5100
D. Adopted Tax Rate.......... .. ... veven bttt e re e ettt et ens oo s 077000 5100
LT T D OO USSR §:000021 /5100
F. 2024 Total Taxable Value (Line 60) § 176,951,016

G. Multiply E by F and divide the results by $100. if the number is less than zero, enter zero.......... s 0

66. | Year 1 Foregone Revenue Amount. Subtract the 2023 unused increment rate and 2023 actual tax rate from the 2023 voter-approval
tax rate, Multiply the result by the 2023 current total value
s 076311 ss100

A.Voter-approval tax rate (Line 67)
$0.00000 74100

B.Unused increment rate (LINE 66) «vvvusverrunnerirrenreeresesennrnrreeseserssenene
C.Subtract Brom A................ ettt et ae ettt et et s eteeesnnes e s 076311 /5100
D, AdOPEET TAX RBEE . ... v ettt eeererersees st ressneneneenssnsasesssaontesenstnsesnsessnsenssnsoncsessessssesanssosssonsansrnsenenns $0.76000 /5100
E-SUBERACE D IOM Ce ..o eee e eveetes s tessetem e e e st e e e eeeeseeseneeereesense et etenesnesnesessneseeessenes N § 000311 ss100
F. 2023 Total Taxable Value (LiN@ 60) ... .vuvveerevrinnireesosneressrssnrnnnencreasssanes vevens oo eetteetteara e rraainsaas cerrenies 5 M__
G. Multiply E by F and divide the results by $100. If the number is less than Zer0, eNter ZEr0.. . ... vvveverinivrivrinrinerrreerecosessssrrnnas $ 36,567
67. | Total Foregone Revenue Amount. Add Lines 64G, 65G and 66G ¢ 36,567
N
68. | 2026 Unused Increment Rate. Divide Line 67 by Line 22 of the No-New-Revenue Rate Worksheet. Multiply the result by 100 ¢ 0.00275 /5100
69. | Total 2026 voter-approval tax rate. Add Line 68 to one of the following lines (as applicable): Line 50, Line D50 {only if Line D42(B)
was used), Line 51 {counties), Line 59 (taxing units with additional sales tax) or Line 63 (taxing units with pollution) s 077778 $100
4 Tex. Tax Code §26.013(b)
“ Tex, Tax Code §26.013(a){1-a), (1-b), and (2)
 Tex. Tax Code §526.04(c)(2)(A) and 26.042(a)
* Tex, Tax Code §26.0501(2) and (¢)
# Tex. Local Gov't Code §120.007(d)
32 Tex. Local Gov't Code §26.04(c}(2)(B)
For additional copies, visit: comptrolIer.texas.gov/faxes/property-tax o Page 9



The de minimis rate is the rate equal to the sum of the no-new-revenue maintenance and operations rate, the rate that will raise $500,000, and the current debt rate for a taxing unit, 2

This section should only be completed by a taxing unit that is amunicipality of less than 30,000 or a taxing unit that does not meet the definition of a special taxing unit, %

70. | Adjusted current year NNR M&O tax rate, Enter the rate from Line 40 of the M&O and Debt Tax Rate Worksheet. s 0.60798 5100
71. | Current year total taxable value. Enter the amount on‘Line 22 of the No-New-Revenue Tax Rate Worksheet. s 1:325,529,348

72. | Rate necessary to impose $500,000 in taxes. Divide $500,000 by Line 71 and multiply by $100. ¢ 0.08772 /6100
73. | Current year debt rate. Enter the rate from Line 49 of the M&O and Debt Tax Rate Worksheet. ¢ 014627 /5100
74. | De minimis rate, Add Lines 70,72 and 73. : ¢ 0.79187 /5100

SECTION 7: Adjustment for Emergency Revenue Rate . ,

In the tax year after the end of the disaster calculation time period detailed in Tax Code Section 26.042(2), a taxing unit that calculated its voter-approval tax rate in the manner
provided for a special taxing unit due to a disaster must calculate its emergency revenue rate and reduce its voter-approval tax rate for that year. %

This section will apply to a taxing unit other than a special taxing unit that:
« directed the designated officer or employee to calculate the voter-approval tax rate of the taxing unit in the manner provided for a special taxing unit in the prior year; and

+  the current year is the first tax year in which the total taxable value of property taxable by the taxing unit as shown on the appraisal roll for the taxing unit submitted by the
assessor for the taxing unit to the governing body exceeds the total taxable value of property taxable by the taxing unit on January 1 of the tax year in which the disaster
occurred or the disaster occurred four years ago.

Note: This section does not apply if a taxing unit is continuing to calculate its voter-approval tax rate in the manner provided for a special taxing unit because it is still within the
disaster calculation time period detailed in Tax Code Section 26.042(a) because it has not met the conditions in Tax Code Section 26.042(a)(1) or (2).

75. | 2025 adopted tax rate. Enter the rate in Line 4 of the No-New-Revenue Tax Rate Worksheet. ¢ 0.76918 /5100

76. | Adjusted 2025 voter-approval tax rate. Use the taxing unit’s Tax Rate Calculation Worksheets from the prior year(s) to complete this line, %

If a disaster occurred in 2025 and the taxing unit calcufated its 2025 voter-approval tax rate using a multiplier of 1.08 on Disaster Line 42 (D42)
of the 2025 worksheet due to a disaster, complete the applicable sections or lines of Form 50-856-a, Adjusted Voter-Approval Tax Rate for Taxing
Units in Disaster Area Calculation Worksheet.

- or -

If a disaster occurred prior to 2025 for which the taxing unit continued to calculate its voter-approval tax rate using a multiplier of 1.08 on

Disaster Line 42 (D42) in 2025, complete form 50-856-a, Adjusted Voter-Approval Tax Rate for Taxing Units in Disaster Area Calculation Warksheet to
recalculate the voter-approval tax rate the taxing unit would have calculated in 2025 if it had generated revenue based on an adopted tax rate

using a multiplier of 1.035 in the years followir}g the disaster. ¥ Enter the final adjusted 2025 voter-approval tax rate from the worksheet, 4 0.00000 /4100
77. | Increase in 2025 tax rate due to disaster. Subtract Line 76 from Line 75, ¢ 0.00000 /5100
78, | Adjusted 2025 taxable value, Enter the amount in Line 14 of the No-New-Revenue Tax Rate Worksheet. ¢ 1,248,276,149
79. | Emergency revenue. Multiply Line 77 by Line 78 and divide by $100. s 0
80. | Adjusted current year taxable value. Enter the amount in Line 26 of the No-New-Revenue Tax Rate Worksheet. s 1.314,315,278
81. | Emergency revenue rate. Divide Line 79 by Line 80 and multiply by $100. % ¢ 0.00000 ,5106

82. | Current year voter-approval tax rate, adjusted for emergency revenue. Subtract Line 81 from one of the following lines (as applicable):
Line 50, Line D50 (disaster), Line 51 {counties), Line 59 (taxing units with the additional sales tax), Line 63 (taxing units with pollution control) or
Line 69 (taxing units with the unused increment rate). ¢ 077778 /6100

# Tex. Tax Code §26.012(8-a)
# Tex, Tax Code §26.063(a){1)
# Tex. Tax Code §26.042(b)

% Tex. Tax Code §26.042(¢)

7 Tex, Tax Code §26.042{b)
 Tex, Tax Code §26.042{b)

ey
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#2026 Tax Rate Calculation.Worksheet . Taxing Units.

SECTION 8: Total Tax Rate -

Indicate the applicable total tax rates as calculated above.

No-new-revenue tax rate. .............. Ee s et aeteeren e e et e teterer e rn e rhe et tebaataennnrneens eerrerearerierte e rarraaaans ¢ 0.74140 /5100

As applicable, enter the current year NNR tax rate from: L|ne 27, Line 28 (counties), or Line 57 {adjusted for sales tax).

Indicate the line number used: 27-000

VoA PrOVAl X TALE. L. oottt ittt it ettt et ettt e tt e te e et e s e b e e an s e s sananaereaneneans $ 077778 /5100
As applicable, enter the current year voter-approval tax rate from: Line 50, Line D50 (disaster), Line 51 (countles), Line 59 (adjusted for sales tax),

Line 63 (adjusted for pollution control), Line 69 (adjusted for unused increment), or Line 82 (adjusted for emergency revenue).

Indicate the line number used: 89

DB IS TAE. s sttt itiittiit ittt iis e vtrnreeeeetreentenerestsnetaseocnescnernnnesonssssessseessonsonmnrsoncsnansnsenses § 079197 /5100

If applicable, enter the current year de minimis rate from Line 74.

SECTION 9: Addendum .~~~ ' , ‘ )

An affected taxing unit that enters an amount described by Tax Code Section 26.012(6)(C) in line 21 must include the following as an addendum:

1. Documentation that supports the exclusion of value under Tax Code Section 26.012(6)(C); and
2. Each statement submitted to the designated officer or employee by the property owner or entity as required by Tax Code Section 41.48(c)(2} for that tax year.

Insert hyperlinks to supporting documentation:

0

* SECTION 10:Taxing Unit Representative Name and Sighature -

Enter the name of the person preparing the tax rate as authorized by the governing body of the taxing unit. By signing below, you certify that you are the designated officer or
employee of the taxing unit and have accurately calculated the tax rates using values that are the same as the values shown in the taxing unit's certified appraisal roll or certified
estimate of taxable value, in accordance with requirements in the Tax Code. ¥

print'
here ¥ Maria Victoria Valadez

Printed Name of Taxing Unit Representative

sign
here »

Taxing Unit Representative Date

# Tex, Tax Code §26.04(c-2) and (d-2)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax ) Page 11 -



ORDINANCE NO. 2026-

AN ORDINANCE ESTABLISHING AND ADOPTING THE AD VALOREM TAX
RATE FOR ALL TAXABLE PROPERTY WITHIN THE CITY OF KINGSVILLE,
TEXAS FOR THE FISCAL YEAR BEGINNING OCTOBER 01, 2026 AND
ENDING SEPTEMBER 30, 2027, DISTRIBUTING THE TAX LEVY AMONG
THE VARIOUS FUNDS, AND PROVIDING FOR A LIEN ON REAL AND
PERSONAL PROPERTY TO SECURE THE PAYMENT OF TAXES
ASSESSED.

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF
KINGSVILLE, TEXAS, that the ad valorem tax rate for all taxable property within
the city limits of Kingsville, Texas for FY 2026-2027 be established and adopted

as follows:

secton One: THIS TAX RATE WILL RAISE MORE
TAXES FOR MAINTENANCE AND OPERATIONS
THAN LAST YEAR’S TAX RATE.

THE TAX RATE WILL EFFECTIVELY BE RAISED
BY 3.87 PERCENT AND WILL RAISE TAXES FOR
MAINTENANCE AND OPERATIONS ON A $100,000
HOME BY APPROXIMATELY $18.77.

Section Two: That there be and there is hereby levied and ordered collected on
each One Hundred Dollar ($100) valuation of all taxable property, real, personal,
and mixed, within the corporate limits of the City of Kingsville, Texas, for the tax
corporate limits of the City of Kingsville, Texas, for the tax year 2026 starting
October 01, 2026 and ending September 30, 2027, the sum of $.77777 based on
100% of the fair market value.

Section Three: Said levy shall be distributed in the following manner:

FOR GENERAL FUND EXPENDITURES (Maintenance & Operations),
the sum of $.63150 on each one hundred dollars ($100.00) assessed
valuation of such property.

FOR DEBT SERVICE FUND EXPENDITURES of annual principal,
interest, and service fees of all General Obligation Bonds, Warrants,
Certificates of Obligation, and Combination Tax and Junior Lien Revenue



Certificates of Obligations, of the City of Kingsville, the sum of $.14627 on
each one hundred dollars ($100) assessed valuation of such property.

Section Four: That said taxes shall be due and payable at the time and in the
manner provided by ordinances of the City of Kingsville and laws of the State of
Texas, relating to the payment of taxes and providing for penalties and interest
on delinquent taxes.

Section Five: There is hereby fixed, levied on each and every item of taxable
property a lien for the purpose of securing the certain payment of the taxes
assessed against said item of property and said lien shall continue to exist
against any item of property against which a tax is assessed hereunder until such
tax together with all penalties and interest shall be paid. ‘

Section Six: This ordinance shall be in full force and effective ten days from and
after the date of the second publication in a local newspaper as provided by law
and the City Charter of the City of Kingsville.

Section Seven: The tax rate established and adopted by this ordinance and a
copy of this ordinance shall be filed in the office of the Tax Assessor Collector.

Section Eight: That no discounts or split payments are allowed for the 2026 tax
year.

Section Nine: That an exemption of $8,400.00 be granted for any person of age
sixty-five (65) or over.

Section Ten: The Kleberg County Tax Assessor-Collector is hereby authorized
to assess and collect the taxes of the City of Kingsville employing the above tax
rate.

INTRODUCED on this the 8" day of September, 2026.

PASSED on this the 14%" day of September, 2026.

Sam R. Fugate, Mayor
ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney

EFFECTIVE DATE:
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City of Kingsville
Human Resource Department

TO: Mayor and City Commissioners

CC: Charles Sosa, City Manager

FROM: Diana Gonzales, Human Resource Director
DATE: August 18, 2026

SUBJECT: Ordinance - City of Kingsville Classification & Compensation Plan FY26-27

Summary: In preparation for the beginning of each new fiscal year, the City of Kingsville
Classification & Compensation Plan is brought before the City Commission. This plan includes all
non-civil service positions and incorporates classification and title changes included in the City
Manager’s budget. See attached proposed FY26-27 City of Kingsville Classification &
Compensation Plan which notes changes from the FY25-26 plan.

Changes from FY25-26 to FY26-27

Position Removal

Class 11 — Golf Pro Shop Attendant

Class 13 — Customer Billing Specialist |

Class 14 — Customer Billing Specialist Il

Class 18 — Foreman-Parks & Recreation - Golf
Class 20 — Project Engineer

Class 23 — Golf Course Superintendent

Class 27 — Capital Improvements Manager
Class 28 — Economic Development Manager

Class/Title Change

City Secretary Class 25 to Class 31

Safety & Training Coordinator (Class 16) to Risk Manager (Class 27)

Planning & Development Services Director to Economic Development and Planning Director

New Position (Grant Funded)
Multidisciplinary Victim’s Case Manager - Class 22

Class Removal — Not Utilized
Class 36 & Class 37

Additional class titled Recruits with minimum rates added for Fire and Police Probationary
Recruits as positions are not included in collective bargaining agreements.

Background: The Classification and Compensation Plan is drafted annually based on the City
Manager’s proposed budget and presented to City Commission for consideration. The plan
covers City of Kingsville positions except for civil service fire and police positions covered under
their respective collective bargaining agreements.



City of Kingsville
Human Resource Department

Financial Impact: The approximate financial impact of the wage schedule for non-civil service
positions is $15,504,095.05 which includes fringe benefits paid by the City such as (taxes, life
insurance, health insurance, workers compensation, unemployment and TMRS retirement
contributions) and is incorporated in the City Manager’s proposed budget. The above number
does not include wages and fringe benefits for civil service fire and police personnel of
approximately $9,260,000.

Included in the total financial impact:
- Continuation of Anniversary Program

- Continuation of Longevity Program

Recommendation: Approve the recommended FY26-27 City of Kingsville Classification &
Compensation Plan as presented and included in the City Manager’s proposed budget.



ORDINANCE NO. 2026-

AMENDING THE CITY OF KINGSVILLE CODE OF ORDINANCES BY AMENDING CHAPTER
lll, ARTICLE 7, PERSONNEL POLICIES AND APPROVING THE CLASSIFICATION AND
COMPENSATION PLAN REFLECTED IN THE FY26-27 BUDGET; REPEALING ALL
ORDINANCES IN CONFLICT HEREWITH AND PROVIDING FOR AN EFFECTIVE DATE AND
PUBLICATION.

WHEREAS, this Ordinance is necessary to protect the public safety, health, and welfare of the
City of Kingsville.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF
KINGSVILLE, TEXAS:

THAT Section 3-7-1 of Article 7: Personnel Policies of Chapter lll. Administration of the Code of
Ordinances of the City of Kingsville, Texas, shall be amended to read as follows:

§ 3-7-1 ADOPTION OF THE JOB CLASSIFICATION AND COMPENSATION PLAN.

The City of Kingsville Classification and Compensation Plan dated effective as of October
1, 2025 026 is hereby adopted by reference providing for certain classifications and positions as
more particularly defined therein. Classified positions and incumbents thereof shall be subject to
the terms and conditions of all policies incorporated by reference and adopted by the City
Commission by resolution. All employees serve at will, at the pleasure of the City Manager, or
designee, or at the pleasure of the City Commission if appointed by the City Commission, and
shall have and continue such at-will status, notwithstanding any other provision of this
Classification Plan, any other City Ordinance, or any rule or regulation of the City.

All Employees (excluding civil service personnel) of the City of Kingsville are placed on
the City of Kingsville FY 2025-2026 2026-2027, Employee Wage Schedule in a corresponding
step for the specified position.

New hires shall be placed at the compensation Class for the designated positions. New
hires may be placed in the Step within the designated Class corresponding to the years of
experience the new employee brings to the City correlating to the designated duties of the
position.

Employees promoted, transferred or temporarily assigned to a position in a higher
classification range shall commence at a step of the higher Class. Each promoted, transferred or
temporarily assigned employee shall then proceed to the next step after one (1) year in their
current position and shall proceed to each step thereafter on the 39, 61, 101, 15t 20" and 25
year or until the employee reaches the final step of the compensation schedule.

Employees demoted, transferred, temporarily assigned, or accepting a position in a lower
Class shall commence at a step of pay in the lower Class. Employees shall proceed to the next
step of the compensation plan, as scheduled, based on years of City service.



Executive Level 1, 2, & 3 positions shall receive a cost of living adjustment when
employees (excluding civil service personnel) receive a cost of living adjustment unless
superseded by an employment agreement. The City Commission shall evaluate the performance
of and recommend salaries for Executive Level 1, 2, & 3 positions each July to prepare for the
up-coming fiscal year.

THAT the FY25-26 P6-27Classification and Compensatlon Plan referred to in this ordinance and
reflected in the City Manager’s budget for FY2025-2026 2026-2027| be approved.

THAT all Ordinances or parts of Ordinances in conflict with this Ordinance are repealed to the

extent of such conflict only.
IV.

THAT if for any reason any section, paragraph, subdivision, clause, phrase, word or provision of
this ordinance shall be held invalid or unconstitutional by final judgment of a court of competent
jurisdiction, it shall not affect any other section, paragraph, subdivision, clause, phrase, word or
provision of this ordinance, for it is the definite intent of this City Commission that every section,
paragraph, subdivision, clause, phrase, word or provision hereof be given full force and effect for
its purpose.

V.
THAT this Ordinance shall be codified and become effective on and after adoption and publication

as required by law.

INTRODUCED on this the __8th day of September , 2026.

PASSED AND APPROVED on this the 14th day of September , 2026.

Effective Date:

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



CITY OF KINGSVILLE CLASSIFICATION & COMPENSATION PLAN
FISCAL YEAR 2025-2026 2026-2027

103% Year 1: Classes = 5% & Steps=4% PROPOSAL Draft - August 18, 2026
Class #

Step1|  step2|  step3|  stepa|  Step5|  Stepé step7|  steps
$ 1591 (s 16.55 | $ 17.21|$ 1790 (S 1861 |S 19.36(S 20.14 |S$ 20.94

Custodian Kennel Attendant
Customer Billing & Services Representative | Meter Reader Technician
GolfPro-Shop-Attendant Public Maintenance Worker
Grounds Maintenance Worker Utility Worker
Step1|. . Stepz| Step 3 Step4| .. Step5 " Step6| Step 7  Steps

12 $—1—6—2—2- $—16:87 | S—3755 | &—1825 | $—18.98 | $—19:74 | S——20.53 | $—21.35
$ 1671|$ 1738 |$ 18.08|S 1880 |S 1955(|S 2033 |S 2115 | S 21.99

Administrative Technician Plant Helper Records Clerk (new)
Animal Care Attendant Pump Operator
Customer Billing & Services Representative li Services Technician
Step 1 Step 2 . Step 3} . Step 4| Step5|. - Stepé6 . Step 7 Step 8

13 $—17.03 |S—31771 | S—1842 | $&—1916 [ $—19.93 | $ 202 | S— 2455 | $—2242
$§ 1754 |S 1824 |S$ 1897|S 1973 |S 2053 |S 2134|S 2220 | S 23.09

Animal Services Specialist Intake & Placement Specialist
Customer-Billing Speciaklistt Light Equipment Operator
Deputy Clerk Recycling Technician

Evidence Technician

" Step 1. Step 2 :Step3| . Step4 Step5| - Step6l . Step 7 Step 8

14 $—1—7—89 $—1860 | 5—19.34 | S— 2012 | $—2092 | $—21.76 | S— 2263 | S—23.54
$ 1843 (S 1916|S 1992|S 2072|$S 2155|S 2241(S 2331 | 24.25

Accounting Assistant Inventory Technician
Administrative Assistant Lab Technician
Code Compliance Inspector Recreation Coordinator
CustomerBilling-Specialist-H Telecommunications Operator
Step 1 “ . Step2| . Step3 Step4| - Steps Step 6| Step 7 © Step8

15 $—18.78 | &—19:53 [ &—2031 [ $—2112 | S—21.97 | $—22.85 | &—23.76 | S—2471
$ 1934 ($ 2012|S 2092|S 2175($ 2263 |$S 2354(S 2447 | S 25.45

Administrative Coordinator Payroll Specialist
Engineering Technician Welder/Fabricator

GIS Technician Wastewater Operator
Heavy Equipment Operator Water Production Operator

Maintenance Technician

Step 1 Step 2 Step 3| Step 4 Step5| . Step6| . Step 7 Step 8
S 2031 (S 2113 | $ 2197 | $ 2285 | $ 23.76 | S 2471 |S 2570 ]S 26.73
Human Resource Specialist Safety-&Training-Coordinater

“step1| step2 Step3 “Step4a|  steps| . steps| Step 7 | Step8

17 $—2070 | 5—2153 | $—22.39 | 5—2329 | &—2422 | S—2549 | S— 2620 | S——27.25
§ 2132|S 2218|S$ 23.06|$ 2399|S 2495|S 2595|(S 26.99 | § 28.07

Health Inspector | Lead Telecommunications Operator
Help Desk Technician Paralegal
Lead Maintenance Technician Senior Heavy Equipment Operator

- “Step 1 U Step2] . Step3| Step 4 . Steps Step 6 | . .Step7 Step 8




$ 2239 |$ 2329 |8 2422 |$ 2518|$ 2619 |$ 27.24|S 2834 |S  29.47

Crime Scene Specialist Foreman - Solid Waste
Engineering Assistant Foreman - Street
Foreman - Landfill Foreman - Wastewater - Plants
Foreman - Parks & Recreation Media & Content Specialist
Foreman—Parks-&Recreation—~Gelf
Step1|. - Step2 “Step3|- - Step4 - :Step’s Step 6 Step 7 Step 8

S 2351 (S 2445 | S 25.43 | S 26.45 | S 27.50 | S 2860 1|S 29.75 | § 30.94
Health Inspector |l

©oo Stepl " Step 2 Step 3 ' Step 4 e Step5| - Step6| - k Step7 Step 8
$ 24695 2568 |S 26.70|S 27.77|S 28.83(S 30.03]|$S 31.24 | $ 32.49

Step1 step2| Step 3 Step4 | “Step5 Step 6 Step 7 Step 8
S 25931}S 2696 |'S 28.04 | S 29.16 | S 3032 |S 31548 32.80|$ 3411

Collection's Supervisor Municipal Court Supervisor
Communications Coordinator Special Events/Downtown Manager
-Step 1 “Step2| - Step3| 7 Stepa| - Steps5]|- Step6| - ¢ - Step7| Step 8

S 272115 2830|S 2944 |S$ 3061|S 3184|S 3311($ 3444 | S 35.81
Systems Administrator Multidisciplinary Victim's Case Manager

step1| ~ Step2 Step3|  stepa|  steps|  Steps| Step 7 Step 8

S 28.58 | S 29.73 | $ 30918 321515 3343 |$ 34.77|S$ 36.16 | § 37.61
GolCourse-Superintendent Parks Manager
o Step 1) k Step 2 " Step 3 .. Step4 Step 5 Step 6 Step 7 . Step 8

S 30.00 | $ 31.21 | $ 32468 33.75|S 35.10 | $ 36.51 (S 37.97 | § 39.49

Garage Supervisor Wastewater Supervisor

Purchasing Manager Water Production Supervisor

Solid Waste Supervisor Water Supervisor

Street Supervisor Wastewater Collections/Stormwater Supervisor
Step 1 Step 2 Step 3 Step4 Step 5 Step 6. . Step7 Step 8

S 3151 (S 32.76 | $ 34.08 | $ 3544 | S 36.86 [$ 3834 (S 39.87 | S 41.46
Gity-Secretary
. Step1 Step2| . Step3| = Stepd Step 5 Step6|  Step7 Step 8
S 33.08 | S 3440 | S 35,78 |S 37.21(S 38.71 (S 40.25]S 4186 (S 43.54
Accounting Manager Building Official

Step 1 - Step2 . Step3| - - Stepa| - Step'5 Step6| Step7 Step 8
S 3474 | $ 36.12 'S 37.57 | S 39.08 | $ 4063 |S 42.26(S 4395 (S 45,71
CapitaHmprovements-Manager Risk Manager




. step1 Step 2 Step 3 Step 4 Step 5 " Step 6 © . Step7 Step.8
S 3647 (S 3793 | S 39.45 | §$ 41.02 | S 4267 |S 4437|s 46.15 | $ 48.00
Econemic-Developrment-Manager
Lo step1| Step 2 _Step3| - Step 4| - Steps Step .6 Step 7 Step 8
S 3830 (S 39.83 | S 4143 1S 43.07 | S 4481 |S 46.60(5S 48.46 | § 50.40
- step1] Step 2 step3|  “stepa|  steps|  steps| Step 7 " Step8
S 40.21 | S 4182 | S 4350 | § 4524 |'S 47.04|S 4893|S 50.88 | § 52.92
Health Director Park & Recreation Director
Information Technology Director Tourism Services Director
Step 1 Step 2| Step 3 . Step4] Step 5 Step 6 Step7 Step 8
S 4222 |S 4391°|$ 4567 | $ 47.49 | $ 4940 | S 5137 (S 53.43 | $ 55.56
City Secretary :
Step.1 -~ Step 2 Sfep 3 ,Sfep 4| - ‘Stép 5  Step 6 Step7 Step 8
S 4433 | S 46101 S 4796 | S 49.87 | S 51.86|S 5394 (S 56.09 | § 58.34
Human Resource Director
7 Step1 Step 2 Step'3 Step4| ... Steps " Step 6 .. Step7 Step 8
S 46.56 | S 4841 | S 50.35 ]S 52375 5446 |S 5664 (S 5891 (S 61.25
Planning-& Development Services Director Public Works Director
Economic Development and Planning Director
Step 1 Step 2 ‘Step 3 7 Step 4 - Step 5| Step 6 Step 7 Step 8
S 4888 | $ 50.83 | S 52.87 1S 5498 | S 57.19|S 59.47|S 61.85 ]S 64.32
City Engineer Finance Director
_ . Step'1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step'8
S 51.32 | S 5337 | S 55.51|S 57.73 | S 60.04 |S 624415 64.94 | $ 67.54
Fire Chief Police Chief
*Note: Exempt position hourly rates for illustrative purposes only.
Recruits Minimum. | - Maximum
$ 17.00 |---------
Fire Probationary Recruit
Police Probationary Recruit
Other ‘Minimum | Maximum
$ 10.00 [---------

Seasonal/Temporary Positions




Step increases are calculated from Step placement at time of hire. Employees progress
to the next Step upon completion of the following years: 1, 3, 6, 10, 15, 20, and 25th year or until

reach Step 8.

The hourly chart shall be relevant to all employees (excluding executive officers and civil
service employees) maintaining a position in the same CLASS, unless otherwise approved
by the City Manager.

LONGEVITY PROGRAM - $ 5 per month per year of service - maximum 25 years
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City of Kingsville
Finance Department

crmy ﬁﬁf
Kln

Wg‘}-"
TO: Mayor and City Commissioners
CC: Charlie Sosa, City Manager
FROM: Deborah Balli, Finance Director
DATE: August 27, 2026
SUBIJECT: Proposed Fee Increase for Sewer Rates

Summary:

The City contracted with Grady Reed with HDR Engineering to perform a rate study of Water and
Wastewater rates which was completed 8/11/2023. The study indicated that rates would need to
increase in 2026 by 8% for Wastewater with additional increases in future years.

The 8% increase in Wastewater rates will provide an estimated $418,391.52 in additional sewer revenues,
which are needed to sustain the system. The increase in revenues has been incorporated into the
proposed budget in the sewer revenue line item of Fund 051. ‘

The Utility Fund has several major projects identified that need to be completed. The additional revenues
will be used to begin work on the Capital Improvements Plan and to insure the minimum fund balance
requirements of Fund 051.

Recommendation:
Staff recommends the approval of the sewer rate increase as proposed in the FY 26-27 budget.



ORDINANCE NO. 2026-

AMENDING THE CITY OF KINGSVILLE CODE OF ORDINANCES CHAPTER V,
ARTICLE 2-SEWERS, SECTION 2-USER CLASSIFICATIONS, SCHEDULE OF
CHARGES; PROVIDING FOR AN INCREASE IN SEWER RATES; REPEALING ALL
ORDINANCES IN CONFLICT HEREWITH AND PROVIDING FOR AN EFFECTIVE
DATE AND PUBLICATION.

WHEREAS, the cost to provide this service has increased substantially in the year since
the rates were last adjusted.

WHEREAS, this Ordinance is necessary to protect the public safety, health, and welfare
of the City of Kingsville.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF

KINGSVILLE, TEXAS: 8% increase
[

THAT Section 5-2-2 of Article 2: Sewers of Chapter V, Public Works, of the Code of
Ordinances of the City of Kingsville, Texas, shall be amended to read as follows:

§ 5-2-2 USER CLASSIFICATIONS; SCHEDULE OF CHARGES.

(A) Single-family residential. Minimum monthly charge of $19.94 $48.46 with an
allowance of 2,000 gallons. For consumption in excess of 2,000 gallons a charge of $5.72
$5-29 per 1,000 gallons will be levied to a maximum of 15,000 gallons after which no
further charge shall be levied.

(B) Duplex. Minimum monthly charge of $24.46 $22.64 with an allowance of 2,000
gallons. For consumption in excess of 2,000 gallons a charge of $5.72 $5-28 per 1,000
gallons will be levied.

(9 Mult/-famlly residential (includes apartments of 3-4 units). Minimum monthly
charge of $37.37 $384-68 with an allowance of 3,000 gallons. For consumption in excess
of 3,000 gallons, a charge of $5.72 $5-29 per 1,000 gallons shall be levied.

(D) Commercial (includes hotels, motels, apartments over 4 units, and all others not
meeting any other categories). Minimum monthly charge $45.98 $42.57 with an
allowance of 3,000 gallons. For consumption in excess of 3,000 gallons a charge of $6.02
$5.57 per 1,000 gallons will be levied.

(E) Irrigation. No customer using city water services solely for irrigation purposes
shall be assessed a sewer charge.



(F) Industrial plants. By special contract with the city.

(G) Billing charge. All sewer customers who are not billed for water services shall be
assessed a monthly billing charge of $3.33 $3.08 in addition to their sewer charges.

(H) (1) Outside city limits. All parts of this section apply to customers located outside
the city limits and who receive city sewer service except for the rates to such customers
shall be as follows:

(2) Single-family residential. Minimum monthly charge of $22.94 $21-24 with an
allowance of 2,000 gallons. For consumption in excess of 2,000 gallons a charge of $6.56
$6.07 per 1,000 gallons of water consumed to a maximum of 15,000 gallons after which
no further charge shall be levied.

(3) Duplex. Minimum monthly charge of $28.14 $26-05 with an allowance of
2,000 gallons. For consumption in excess of 2,000 gallons a charge of $6.56 $6-07 per
1,000 gallons of water consumed.

(4) Multi-family residential (includes apartments of 3-4 units). Minimum monthly
charge of $44.10 $40-83 with an allowance of 3,000 gallons. For consumption in excess
of 3,000 gallons a charge of $6.56 $6-07 per 1,000 gallons of water consumed.

(6) Commercial (includes hotels, motels, apartments over 4 units, and all others
not meeting any of the above categories). Minimum monthly charge of $52.86 $48.94
with an allowance of 3,000 gallons. For consumption in excess of 3,000 gallons a charge
of $6.92 $6-40 per 1, 000 gallons of water consumed.

(6) Naval Air Station Kingsville sewer rate, as determined by the most current
sewer rate study, is the Commercial Rate noted above and amended from time to time.

THAT all Ordinances or parts of Ordinances in conflict with this Ordinance are repealed
to the extent of such conflict only.

THAT if for any reason any section, paragraph, subdivision, clause, phrase, word or
provision of this ordinance shall be held invalid or unconstitutional by final judgment of a
court of competent jurisdiction, it shall not affect any other section, paragraph,
subdivision, clause, phrase, word or provision of this ordinance, for it is the definite intent
of this City Commission that every section, paragraph, subdivision, clause, phrase, word
or provision hereof be given full force and effect for its purpose.

V.



THAT this Ordinance shall be codified and become effective on and after adoption and
publication as required by law.

INTRODUCED on this the 8" day of September 2026.
PASSED AND APPROVED on this the 14t day of September 2026.

Effective Date:

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



AGENDA ITEM #10



RESOLUTION # 2026-

A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE THE SECOND
AMENDED INTERLOCAL AGREEMENT BETWEEN KLEBERG COUNTY AND
THE CITY OF KINGSVILLE FOR THE L. E. RAMEY GOLF COURSE AND
SURROUNDING PROPERTY; REPEALING ALL CONFLICTING
RESOLUTIONS AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the County of Kleberg and the City of Kingsville have previously
entered into interlocal agreements to share expenses for various departments for
the residents of their respective entities; and '

WHEREAS, these interlocal agreements were enacted to reduce duplicitous
services and expenses from having each entity provide the same services; and

WHEREAS, the County and the City desire to see the continued operation of the
L.E. Ramey Golf Course and surrounding area within Kleberg County; and

WHEREAS, the City is currently responsible for the operation and maintenance
of the golf course and both the County and the City believe the continued
operation of the course will improve the health and quality of life of the residents
of their jurisdictions, and

WHEREAS, the County and the City propose that the County should take over
responsibility for the operation and maintenance of the golf course and
surrounding area, which is had prior to the 2014 Interlocal Agreement between
the parties approved on September 8, 2014 via Resolution #2014-51 and
amended on March 26, 2018 via Resolution #2018-21, and

WHEREAS, the L. E. Ramey Golf Course and surrounding area are within the
jurisdiction of the County and the extraterritorial jurisdiction of the City; and

WHEREAS, the County and the City believe the ‘continued operation of the park
facilities, like the golf course, will improve the health and quality of life of the
residents of their jurisdictions..

NOW THEREFORE, BE IT RESOLVED by the City Commission of the City of
Kingsville, Texas:

THAT the City intends to authorize and direct the Mayor, as an act of the City of
Kingsville, Texas, to execute the Second Amended Interlocal Cooperation
Agreement Between Kleberg County and the City of Kingsville for the L.E.



Ramey Golf Course and surrounding property (534 acres of land the County is
currently under contract with the U.S. Department of the Interior, which includes
the L. E. Ramey Golf Course for continued use as a golf course and recreation
area).

THAT all resolutions or parts of resolutions in conflict with this resolution are
repealed to the extent of such conflict only.

THAT this Resolution shall be and become effective on and after adoption.

PASSED AND APPROVED by a majority vote of the City Commission on the
8th day of September , 2026.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



SECOND AMENDED
INTERLOCAL COOPERATION AGREEMENT
BETWEEN
THE CITY OF KINGSVILLE
AND
KLEBERG COUNTY
FORL. E. RAMEY GOLF COURSE
AND SURROUNDING PROPERTY

This Interlocal Cooperation Agreement made, entered into and executed by and
between the County of Kleberg, a body and corporate and politic under the laws
of the State of Texas (hereinafter referred to as “County”) and the City of
Kingsville, Texas, a home rule municipal corporation under the laws of the State
of Texas (hereinafter referred to as “City”); pursuant to the Interlocal Cooperation
Act, Texas Government Code Annotated Chapter 791.

WITNESSETH:

WHEREAS, the County of Kleberg and the City of Kingsville have previously
entered into interlocal agreements to share expenses for various departments for
the residents of their respective entities;.and

WHEREAS, these interlocal agreements were enacted to reduce duplicitous
services and expenses from having each entity provide the same services; and

WHEREAS, the County and the City desire to see the continued operation of the
L.E. Ramey Golf Course and surrounding area within Kieberg County; and

WHEREAS, the City is currently responsible for the operation and maintenance
of the golf course and both the County and the City believe the continued
operation of the course will improve the health and quality of life of the residents
of their jurisdictions, and

WHEREAS, the County and the City propose that the County should take over
responsibility for the operation and maintenance of the golf course and
surrounding area, which is had prior to the 2014 Interlocal Agreement between
the parties approved on September 8, 2014 via Resolution #2014-51 and
amended on March 26, 2018 via Resolution #2018-21, and

WHEREAS, the L. E. Ramey Golf Course and surrounding area are within the
jurisdiction of the County and the extraterritorial jurisdiction of the City; and
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WHEREAS, the County and the City believe the continued operation of the park
facilities, like the golf course, will improve the health and quality of life of the
residents of their jurisdictions, and

NOW, THEREFORE, the County and City, in consideration of these mutual
covenants and agreements, agree as follows:

1. RESPONSIBILITIES-PERSONNEL, EQUIPMENT, INSURANCE, ETC.

a.

The City agrees that it will transfer the operation and maintenance of the
golf course and surrounding property to the County starting October 1,
2026, which includes the use and maintenance of the real property,
buildings, fixtures, inventory, and equipment. The County has its original
ownership interest in the real property, buildings, fixtures, inventory, and
equipment pursuant to the 2014 Interlocal Agreement.

The County agrees that it will accept responsibility for the operation and
maintenance of the golf course and surrounding property starting October
1, 2026. The County will assume responsibility for any legally existing
written agreements for services and any legally existing lease payments
on equipment for the operation and maintenance of the golf course that
are to be provided by the City and that exist as a responsibility of the City
as of the effective date of this Agreement, which the County will thereafter
be responsible for making payments.

The County will provide employment opportunities for City personnel
employed to work at the golf course at the time of this agreement.

The County shall have at its discretion the right to institute charges and
fees for the use of the property and services covered by this agreement.
Such charges shall, however, treat residents of the City and County
equally. Any revenue derived from fees and charges shall be the property
of the County.

The County agrees to indemnify, defend and hold the City harmless from
any and all causes of action related to the use, operation or maintenance
of golf course facilities covered by this agreement for incidents occurring
on and after October 1, 2026. The County further agrees to acquire and
maintain insurance in the amounts required by law and to name the City
as an additional insured party to said policies. The City will be liable for
any audits, claims, assessments, or liabilities of any nature arising from
incidents occurring from October 1, 2014 to October 1, 2026.

2. TERM AND RENEWAL.
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a. This agreement shall be for a Primary Term of five (5) years beginning on
October 1, 2026 and expiring on September 30, 2031.

b. The City shall have the right to extend the term for up to two (2) additional
ten (10) year periods (each an “Option Period”) upon the same terms,
conditions and provisions set out herein for the Primary Term. Each
Option Period shall be deemed to be automatically exercised by City,
unless City gives County written notice that City will not extend the Term,
such notice to be given at least one hundred eighty (180) days prior to the
expiration of the Primary Term with respect to the first Option Period, and
at least one hundred eighty (180) days prior to the expiration of the Option
Period then in effect with respect to the successive Option Periods
thereafter.

c. This Agreement may be terminated by City at any time with or without
cause upon sixty (60) days advance written notice.

d. Any notice of termination shall be sent to the other party to this interlocal
agreement at the address listed in paragraph 9 of this agreement.

3. (Reserved).
4., AUTHORIZATION FOR FUNDING.

The City and the County each separately certify that payments made under this
Agreement will be made from current revenues, and any future payments are
subject to future appropriations. County appropriations are subject to verification
and authorization by the County Auditor, pursuant to the attached form.

5. COMPLAINTS. In the event either party believes that the remaining party has
not complied fully with the terms of this agreement, that party shall submit
written notice stating fully the nature of the complaint. The remaining party
shall have thirty (30) calendar days within which to correct the complaint. In
the event the complaint is not corrected within thirty (30) days, the complaining
party may request a joint meeting with the City and County Commissions to
discuss the complaint and resolve the matter. In the event a joint meeting does
not produce a resolution of the complaint, each party shall retain all legal rights,
remedies and resources available to it prior to initiation of the complaint
procedure.

6. APPROVAL BY GOVERNING BODIES. Each party represents that this
Agreement has been duly passed and approved by the governing body of the
party as required by the Texas Interlocal Cooperation Act, Chapter 791, Texas
Government Code.

Page 3 of 7



10.

11.

12.

13.

AMENDMENT OF INTERLOCAL AGREEMENT. This Agreement may be
amended at any time. Any amendment to this Agreement must be in writing,
agreed to by the governing bodies of the parties, and signed by an authorized
representative of the City and the County. No officer or employee of any of the
parties has authority to waive or otherwise modify the limitations in this
Agreement, without the express action of the governing body of the party.

SEVERABILITY. If any portion of this agreement, or its application to any
person or circumstance, is held to be invalid or unconstitutional by any court of
competent jurisdiction, the remainder of this agreement shall not be affected
and shall continue to be enforceable under the terms of this agreement.

NOTICES. Notices under this Agreement shall be addressed to the parties as
indicated below, unless changed by written notice to such effect, and shall be
effected when delivered or when deposited in the U.S. mail, postage prepaid,
certified, return receipt requested.

City of Kingsville

Attn: City Manager

P.O. Box 1458

Kingsville, Texas 78364

Telephone: (361) 595-8002

Email: citymanager@cityofkingsville.com

Kleberg County

Attn: County Judge

P.O. Box 752

Kingsville, Texas 78364
Telephone: (361) 595-8585
Email: rmadrid@co.kleberg.tx.us

PERFORMANCE/GOVERNING LAWS. This agreement shall be performed in
Kleberg County, Texas, and shall be governed by the laws of the State of

Texas.

VENUE. Venue for an action arising under this Agreement is in Kleberg
County, Texas.

ASSIGNMENT. This Agreement is binding upon and inures to the benefit of
the parties to this Agreement and their respective successors and permitted
assigns. This Agreement may not be assigned by any party without the written
consent of all of the parties.

NOT FOR THE BENEFIT OF THIRD PARTIES. This Agreement and all
activities under this Agreement are solely for the benefit of the parties and not
the benefit of any third party.
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14.

15.

16.

17.

18.

19.

20.

21.

EFFECT OF WAIVERS. No waiver by either party of any default, violation, or

. breach of the terms, provisions, and covenants contained in this Agreement

may be deemed or construed to constitute a waiver of any other violation or
breach of any of the terms, provisions, and covenants of this Agreement.

EXERCISE OF POLICE POWER. This Agreement and all activities under this
Agreement are undertaken solely as an exercise of the police power of the
parties, exercised for the health, safety, and welfare of the public generally,
and not for the benefit of any particular person or persons. The parties do not
have and may not be deemed to have any duty to any particular person or
persons.

VALIDITY AND ENFORCEABILITY. If any current or future legal limitations
affect the validity or enforceability of a provision of this Agreement, then the
legal limitations are made a part of this Agreement and operate to amend this
Agreement to the minimum extent necessary to bring this Agreement into
conformity with the requirements of the limitations, and so modified, this
Agreement continues in full force and effect.

WARRANTY. The individuals executing this agreement on behalf of each
party represent and warrant that they are each the duly authorized
representatives of such party on whose behalf the individuals are signing, each
with full power and authority to bind said party to each term and condition set
forth in this agreement.

IMMUNITIES NOT WAIVED. Nothing in this Agreement waives any
governmental, official, or other immunity or defense of any of the parties or
their officers, employees, representatives, and agents as a result of the
execution of this Agreement and the performance of the covenants contained
in this Agreement.

MUTUAL INDEMNIFICATION. To the extent allowed by the Constitution and
Laws of the State of Texas, County and City agree that each party assumes
any and all risks of liability, loss, damages, claims, or causes of action and
related expenses, including attorney fees, caused or asserted to have been
caused directly or indirectly by or as the result of the negligent acts or
omissions of that party and the officers, employees, and agents thereof.

CAPTIONS. Captions to provision of this Agreement are for convenience and
shall not be considered in the interpretation of the provisions.

INTERLOCAL COOPERATION ACT APPLIES. The parties enter into this
Interlocal Agreement under the Texas Government Code Chapter 791
(Interlocal Cooperation Act). The parties agree that activities under this
Agreement are "governmental functions and services" and that the parties are
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a "local government" as that term is defined in this Agreement and in the
Interlocal Cooperation Act.

22. ENTIRE AGREEMENT. This Agreement represents the entire agreement
between the parties and may not be modified by any oral agreements or
understandings. Any amendments must be made in writing and signed by all
parties, as provided in paragraph 7 of this agreement.

23. EFFECTIVE DATE. This Agreement is effective on the date when the last
party executes this agreement.

24, MULTIPLE ORIGINALS. Two (2) copies of this Agreement are executed;
each shall be deemed an original.

EXECUTED on behalf of the County of Kleberg pursuant to an Order of the
Kleberg County Commissioners Court authorizing such execution this day
of __September , 2026.

Rudy Madrid
County Judge

ATTEST:

Salvador “Sonny” Barrera lll
County Clerk

APPROVED AS TO FORM:

Kira Talip Sanchez
County Attorney

AUDITOR’S CERTIFICATE

I hereby certify that funds are available to the City to accomplish and pay the
obligations of Kleberg County herein.

Melissa Salinas Green, County Auditor
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EXECUTED by the City of Kingsville on the __14th day of _September |,
2026.

Sam R. Fugate
Mayor

ATTEST:

Mary Valenzuela
City Secretary

APPROVED AS TO FORM:

Courtney Alvarez
City Attorney
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AGENDA ITEM #11



RESOLUTION # 2026-____

A RESOLUTION TERMINATING THE CONCESSION AGREEMENT
BETWEEN KLEBERG COUNTY AND THE CITY OF KINGSVILLE FOR THE L.
E. RAMEY GOLF COURSEND SURROUNDING PROPERTY AEFFECTIVE
OCTOBER 1, 2026; REPEALING ALL CONFLICTING RESOLUTIONS AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the County of Kieberg and the City of Kingsville have previously
entered into interlocal agreements to share expenses for various departments for
the residents of their respective entities; and

WHEREAS, these interlocal agreements were enacted to reduce duplicitous
services and expenses from having each entity provide the same services; and

WHEREAS, prior to October 1, 2014, the County was responsible for the
operation and maintenance of the L.E. Ramey Golf Course located just outside
the city limits within the City’s extraterritorial jurisdiction; and

WHEREAS, the County was not in a position at that time to continue the
operation and maintenance of the course, and the City desired to see the
continued operation of the L.E. Ramey Golf Course within Kleberg County; and

WHEREAS, the County and the City proposed that the City should take over
responsibility for the operation and maintenance of the 534 acres that includes
the L.E. Ramey Golf Course and its surrounding land for its continued use as
parks and recreation purposes and approved an Interlocal Agreement between
the parties for the L.E. Ramey Golf Course via Resolution #2014-51 on
September 8, 2014; and

WHEREAS, the County obtained the land for the L.E. Ramey Golf Course and its
surrounding land from the U.S. Department of the Interior, who required approval
of any concession agreement the County enters into for the property, so a
Concession Agreement between the parties was via Resolution #2014-58 on
October 13, 2014;

WHEREAS, the County would like to resume the operation and maintenance of
the L.E. Ramey Golf Course and surrounding areas, so the parties have
prepared a Second Amended Interlocal Agreement for that purpose, which was
approved via Resolution #2026-  on September | 2026;

WHEREAS, the County and the City believe the continued operation of the golf
course and surrounding area will improve the health and quality of life of the
residents of their jurisdictions.



NOW THEREFORE, BE IT RESOLVED by the City Commission of the City of
Kingsville, Texas:

THAT the City Commission of the City of Kingsville hereby terminates the
previously approved Concession Agreement between Kleberg County and the
City of Kingsville for maintenance and operation of the 534 acres of land the
County is currently under contract with the U.S. Department of the Interior for
which includes the L. E. Ramey Golf Course effective October 1, 2026; and,
authorizes and directs the City Manager, as an act of the City of Kingsville,
Texas, to execute any documents necessary to effectuate that purpose.

THAT all resolutions or parts of resolutions in conflict with this resolution are
repealed to the extent of such conflict only.

THAT this Resolution shall be and become effective on and after adoption.

PASSED AND APPROVED by a majority vote of the City Commission on the
8" day of September__, 2026.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



AGENDA ITEM #12



RESOLUTION # 2026-____

A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE THE SECOND
AMENDED INTERLOCAL AGREEMENT BETWEEN KLEBERG COUNTY AND
THE CITY OF KINGSVILLE FOR THE PARKS WITHIN THE CITY LIMITS;
REPEALING ALL CONFLICTING RESOLUTIONS AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the City of Kingsville owns several parks within the city limits and
Kleberg County owns several parks within the city limits, which have been
operated under an interlocal agreement for the past several decades;

WHEREAS, the City and County transferred operations and maintenance of all of
the parks within the city limits from the County to the City via an Interlocal
Agreement approved by the County on September 15, 2014 and by the City on
September 8, 2014 via Resolution #2014-50;

WHEREAS, the County and the City decided to amend the 2014 Interlocal
Agreement to revise the dollar amount for participant funding and to remove the
J.K. Northway coliseum and fairgrounds from the agreement as the County
wanted to retake responsibility for that facility as of October 1, 2020, which was
approved by the City Commission on June 22, 2020 via Resolution #2020-50 and
by the County;

WHEREAS, the County of Kleberg and the City of Kingsville have previously
entered into interlocal agreements to share expenses for various departments for
the residents of their respective entities;

WHEREAS, these interlocal agreements were enacted to reduce duplicitous
services and expenses from having each entity provide the same services;

WHEREAS, the County and the City desire to see the continued operation of the
parks within the city limits;

WHEREAS, the County and the City believe the continued operation of the parks
will improve the health and quality of life of the residents of their jurisdictions,

WHEREAS, the County and the City now desire to amend the Interlocal
Agreement for Parks to revise the dollar amount for participant funding and to
remove the south end of the J.K. Northway to the south end of the adult softball
fields (up to the north side of the access road and exclusive of the plane pad site
and an area around it) from the agreement as the County desires to retake
responsibility for that area as of October 1, 2026.



NOW THEREFORE, BE IT RESOLVED by the City Commission of the City of
Kingsville, Texas:

THAT the City authorizes and directs the Mayor, as an act of the City of
Kingsville, Texas, to execute the Second Amended Interlocal Cooperation
Agreement Between the County of Kleberg and the City of Kingsville for the
maintenance and operation of the parks within the city limits for continued use as
a parks and recreation area, in accordance with Exhibit A attached hereto and

made a part hereof.

THAT all resolutions or parts of resolutions in conflict with this resolution are
repealed to the extent of such conflict only.

THAT this Resolution shall be and become effective on and after adoption.

PASSED AND APPROVED by a majority vote of the City Commission on the
gt day of September__, 2026.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



SECOND AMENDED
INTERLOCAL AGREEMENT
BETWEEN
THE CITY OF KINGSVILLE
AND
THE COUNTY OF KLEBERG
FOR
PARKS WITHIN THE CITY LIMITS

STATE OF TEXAS

wn W

COUNTY OF KLEBERG

This Interlocal Cooperation Agreement made, entered into and executed by and
between the County of Kleberg, a body and corporate and politic under the laws of the
State of Texas (hereinafter referred to as “County”) and the City of Kingsville, Texas, a
home rule municipal corporation under the laws of the State of Texas (hereinafter
referred to as “City”); pursuant to the Interlocal Cooperation Act, Texas Government
Code Annotated Chapter 791.

WITNESSETH:

WHEREAS, the City of Kingsville owns several parks within the city limits and Kleberg
County owns several parks within the city limits, which have been operated under an
interlocal agreement for the past several decades;

WHEREAS, the City and County transferred operations and maintenance of all of the
parks within the city limits from the County to the City via an Interlocal Agreement
approved by the County on September 15, 2014 and by the City on September 8, 2014
via Resolution #2014-50;

WHEREAS, the County and the City decided to amend the 2014 Interlocal Agreement
to revise the dollar amount for participant funding and to remove the J.K. Northway
coliseum and fairgrounds from the agreement as the County wanted to retake
responsibility for that facility as of October 1, 2020, which was approved by the City
Commission on June 22, 2020 via Resolution #2020-50 and by the County;

WHEREAS, the County of Kleberg and the City of Kingsville have previously entered
into interlocal agreements to share expenses for various departments for the residents
of their respective entities;

WHEREAS, these interlocal agreements were enacted to reduce duplicitous services
and expenses from having each entity provide the same services;

WHEREAS, the County and the City desire to see the continued operation of the parks
within the city limits;
Parks — 2014-Amended 2026
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WHEREAS, the County and the City believe the continued operation of the parks will
improve the health and quality of life of the residents of their jurisdictions,

WHEREAS, the County and the City now desire to amend the Interlocal Agreement for
Parks to revise the dollar amount for participant funding and to remove the south end of
the J.K. Northway to the south end of the adult softball fields (up to the north side of the
access road and exclusive of the plane pad site and an area around it) from the
agreement as the County desires to retake responsibility for that area as of October 1,
2026. The area in question is depicted in Exhibit IV of this Agreement.

NOW, THEREFORE, in consideration of the premises and of the terms, provisions and
mutual promises and covenants herein contained, the City and County mutually agree
as follows:

1. Properties Covered.

A. Generally

This contract provides for acquisition, development, maintenance, operation and
improvement of public parks within the city limits of the City of Kingsville, Kleberg
County, Texas, except for the J.K. Northway coliseum and fairgrounds and the
south end of the J.K. Northway to the south end of the adult softball fields (up to
the north side of the access road and exclusive of the plane pad site and an area
around it). It is the intent of the parties that this agreement shall apply to those
properties which are specifically listed in Exhibits I, I, and Ill which represent the
current parks system as well as those properties which may be acquired and
those improvements which may be constructed subsequent to this agreement.

B. City Property

The properties listed in Exhibit | and the improvements thereon are owned by the
City of Kingsville. Such properties are to be located within the corporate limits of
the City and are park properties to be used for public recreation. Exhibit | is
incorporated in this agreement by reference.

C. County Property

The properties listed in Exhibit Il and the improvements thereon are owned by
the County of Kleberg. Such properties are located within the corporate limits of
the City and are park properties to be used for public recreation. Exhibit Il is
incorporated into this agreement by reference.

D. Public Rights-of-Way

The properties listed in Exhibit lll are located on public right-of-way within the
corporate limits of the City. These properties and the improvements thereon
have been developed to beautify the community. Exhibit Ill is incorporated into
this agreement by reference.
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2. RESPONSIBILITIES-PERSONNEL, EQUIPMENT, INSURANCE, ETC.

A. The County agrees that it will transfer the operation and maintenance of the
parks within the city limits to the City starting October 1, 2014, which includes
the use and maintenance of the real property, buildings, fixtures, inventory,
and equipment. The County will retain its ownership interest in the real
property, buildings, fixtures, inventory, and equipment. The County shall be
responsible for the maintenance and operations of the J.K. Northway
coliseum and fairgrounds starting October 1, 2020, except for the City’s
scheduled events as agreed to by Parties under this Section and Section
2(D). The County will honor the following events previously scheduled by the
City for the J.K. Northway coliseum and fairgounds that occur after October 1,
2020, and the City will retain the revenues for those previously scheduled
events, except as provided for in this Section:

JK Rental | Concessions | Client # of | Date of Event

Anticipated | Anticipated Days

$ 4,800.00 $0 South Texas Show Series | 4 November 6-8, 2020 and

December 18-20, 2020

$0 $ 3,300.00** Ranch Hand Weekend | 1 November 21, 2020**
Concert™*

$ 3,000.00 $0 Big House Bash 1 October 30-31, 2020

$1,200.00 | %0 Coastal Conservation | 1 November 4, 2020
Association

** Excess revenues shall be split evenly between the City and County.

As of October 1, 2020, the County will assume responsibility for any legally
existing written agreements for services and any legally existing lease
payments on equipment to be provided by the City, if any, for the operation
and maintenance of the J.K. Northway coliseum and fairgrounds, provided
that the City delivers said existing agreements to the County prior to the
execution of this Agreement.The County agrees to allow the City to use the
JK Northway coliseum and fairgrounds annually for the following events on
dates mutually agreed to by both Parties and under the following applicable
conditions:

(1) “Ranch Hand Festival” under the condition that excess revenues shall be
split evenly between the City and County;

(2) “Meet the Blues” with event revenues belonging to the City;

(3) “City-sponsored One-Day Premier Event” at a rental cost not to exceed
the then existing rental rate with 100% of concession fees belonging to the
City; and

The County agrees to the above-listed (1)-(3) annual events provided that the

City shall be responsible for any and all costs to include, but not be limited to

set-up, maintenance, cleaning, tear-down, liability, and a Five-Hundred

Dollars ($500.00) per day non-refundable utility fee to be paid prior to each
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scheduled event by the City to the County for the use of the J.K Northway
coliseum and fairgrounds.

As of October 1, 2026, the County will assume responsibility for any legally
existing written agreements for services and any legally existing lease
payments on equipment to be provided by the City, if any, for the operation
and maintenance of the south end of the J.K. Northway to the south end of
the adult softball fields (up to the north side of the access road and exclusive
of the plane pad site and an area around it), provided that the City delivers
said existing agreements to the County prior to the execution of this
Agreement. '

B. The City agrees that it will accept responsibility for the operation and
maintenance of the parks within the city limits starting October 1, 2014, and
for the J.K. Northway coliseum and fairgrounds from October 1, 2014 —
September 30, 2020. The City will assume responsibility for any legally
existing written agreements for services and any legally existing lease
payments on equipment to be provided by the County for the operation and
maintenance of the parks within the city limits. The City will no longer be
responsible for the maintenance and operations or liabilities of the J.K.
Northway coliseum and fairgrounds starting October 1, 2020, except for the
City's scheduled events as agreed to by Parties in Sections 2(A) and 2(D).
The City will no longer be responsible for the maintenance and operations or
liabilities of the south end of the J.K. Northway to the south end of the adult
softball fields (up to the north side of the access road and exclusive of the
plane pad site and an area around it) starting October 1, 2026.

C. As the County is assuming responsibility for the maintenance and operations
of the J.K. Northway coliseum and fairgrounds on October 1, 2020, it will
provide personnel for that venue. As the County is assuming responsibility for
the maintenance and operations of the south end of the J.K. Northway to the
south end of the adult softball fields (up to the north side of the access road
and exclusive of the plane pad site and an area around it) on October 1,
2026, it will provide personnel for that area.

D. The City shall have at its discretion the right to institute charges and fees for
the use of the property and services covered by this agreement. Such
charges shall, however, treat residents of the City and County equally. Any
revenue derived from fees and charges shall be the property of the City. The
County will honor the events previously scheduled by the City for the J.K.
Northway coliseum and fairgounds that occur on and after October 1, 2020,
subject to the conditions under this Agreement. The County will honor the
events previously scheduled by the City for the south end of the J.K.
Northway to the south end of the aduit softball fields (up to the north side of
the access road and exclusive of the plane pad site and an area around it)
that occur on and after October 1, 2026, subject to the conditions under this
Agreement:
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E. The City agrees to indemnify, defend and hold the County harmless from any
and all causes of action related to the use, operation or maintenance of park
facilities covered by this agreement for incidents occurring on and after
October 1, 2014, excluding: 1) the J.K. Northway coliseum and fairgrounds on
and after October 1, 2020, except for the City’s scheduled events as agreed
to by Parties in Sections 2(A) and 2(D), and 2) the south end of the J.K.
Northway to the south end of the adult softball fields (up to the north side of
the access road and exclusive of the plane pad site and an area around it) on
and after October 1, 2026. The City further agrees to acquire and maintain
insurance in the amounts required by law and to name the County as an
additional insured party to said policies, excluding the J.K. Northway coliseum
and fairgrounds on and after October 1, 2020 and excluding the south end of
the J.K. Northway to the south end of the adult softball fields (up to the north
side of the access road and exclusive of the plane pad site and an area
around it) on and after October 1, 2026, provided that the City names the
County as an additional insured for the City’s scheduled events as agreed to
by Parties in Sections 2(A) and 2(D). The County will be liable for any audits,
claims, assessments, or liabilities of any nature arising from incidents
occurring prior to October 1, 2014 and arising from incidents occurring in
areas returned to the County in 2020 and 2026. The City will be liable for any
audits, claims, assessments, or liabilities of any nature arising from incidents
occurring at the J.K. Northway coliseum and fairgrounds from the period of
October 1, 2014 to October 1, 2020, from incidents occurring at area covered
by this agreement in the City’s control from the period of October 1, 2014
through the end of this Agreement, and any City scheduled events as agreed
to by the Parties in Sections 2(A) and 2(D).

3. Term of the Agreement

A. This amended agreement shall be effective on October 1, 2026 and shall not
impact the original agreement’s term. The agreement shall be for a Primary
Term of twenty (20) years beginning on October 1, 2014 and expiring on
September 30, 2034.

B. The City shall have the right to extend the term for up to two (2) additional ten
(10) year periods (each an “Option Period”) upon the same terms, conditions
and provisions set out herein for the Primary Term. Each Option Period shall
be deemed to be automatically exercised by City, unless City gives County
written notice that City will not extend the Term, such notice to be given at
least one hundred eighty (180) days prior to the expiration of the Primary
Term with respect to the first Option Period, and at least one hundred eighty
(180) days prior to the expiration of the Option Period then in effect with
respect to the successive Option Periods thereafter.

C. This Agreement may be terminated by City at any time with or without cause
upon one hundred-eighty (180) days advance written notice.
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D. Any notice of termination shall be sent to the other party to this interlocal
agreement at the address listed in paragraph 10 of this agreement.

4. Participant Funding

In consideration of the services provided by the City pursuant to this agreement,
as of October 1, 2026, the County agrees to pay the City Four Hundred
Thousand and No/100 Dollars ($400,000.00) per year. The sum of Four Hundred
Thousand and No/100 Dollars ($400,000.00 ) shall be paid in equal monthly
installments within the first fifteen (15) days of each month. The amount in the
original agreement was $550,000. It was reduced to $465,000 since the County
took over the J.K. Northway coliseum and fairgrounds on October 1, 2020. It is
now reduced to $400,000 since the County will be taking over the south end of
the J.K. Northway to the south end of the adult softball fields (up to the north side
of the access road and exclusive of the plane pad site and an area around it) on
October 1, 2026.

5. Complaints

In the event either party believes that the remaining party has not complied fully
with the terms of this agreement, that party shall submit written notice stating fully
the nature of the complaint. The remaining party shall have thirty (30) calendar
days within which to correct the complaint. In the event the complaint is not
corrected within thirty (30) days, the complaining party may request a joint
meeting with the City and County Commissions to discuss the complaint and
resolve the matter. In the event a joint meeting does not produce a resolution of
the complaint, each party shall retain all legal rights, remedies and resources
available to it prior to initiation of the complaint procedure.

6. Authorization for Funding

The City and the County each separately certify that payments made under this
Agreement will be made from current revenues, and any future payments are
subject to future appropriations. County appropriations are subject to verification
and authorization by the County Auditor, pursuant to the attached form.

7. Approval By Governing Bodies. Each party represents that this Agreement
has been duly passed and approved by the governing body of the party as
required by the Texas Interlocal Cooperation Act, Chapter 791, Texas
Government Code.

8. Amendment Of Interlocal Agreement. This Agreement may be amended at
any time. Any amendment to this Agreement must be in writing, agreed to by the
governing bodies of the parties, and signed by an authorized representative of
the City and the County. No officer or employee of any of the parties has
authority to waive or otherwise modify the limitations in this Agreement, without
the express action of the governing body of the party.
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9. Severability. If any portion of this agreement, or its application to any person or
circumstance, is held to be invalid or unconstitutional by any court of competent
jurisdiction, the remainder of this agreement shall not be affected and shall
continue to be enforceable under the terms of this agreement.

10.Notices. Notices under this Agreement shall be addressed to the parties as
indicated below, unless changed by written notice to such effect, and shall be
effected when delivered or when deposited in the U.S. mail, postage prepaid,
certified, return receipt requested.

City of Kingsville

Attn: City Manager

P.O. Box 1458

Kingsville, Texas 78364

Telephone: (361) 595-8002

Emails: citymanager@cityofkingsville.com

Kleberg County

Attn: County Judge

P.O. Box 752

Kingsville, Texas 78364
Telephone: (361) 595-8585
Email: rmadrid@co.kleberg.tx.us

11.Performance/Governing Laws. This agreement shall be performed in Kleberg
County, Texas, and shall be governed by the laws of the State of Texas.

12.Venue. Venue for an action arising under this Agreement is in Kieberg County,
Texas.

13.Assignment. This Agreement is binding upon and inures to the benefit of the
parties to this Agreement and their respective successors and permitted assigns.
This Agreement may not be assigned by any party without the written consent of
all of the parties.

14.Not For The Benefit Of Third Parties. This Agreement and all activities under
this Agreement are solely for the benefit of the parties and not the benefit of any
third party.

15.Effect Of Waivers. No waiver by either party of any default, violation, or breach
of the terms, provisions, and covenants contained in this Agreement may be
deemed or construed to constitute a waiver of any other violation or breach of
any of the terms, provisions, and covenants of this Agreement.

16.Exercise Of Police Power. This Agreement and all activities under this
Agreement are undertaken solely as an exercise of the police power of the
parties, exercised for the health, safety, and welfare of the public generally, and

Parks — 2014-Amended 2026

Page 7 0f 13



not for the benefit of any particular person or persons. The parties do not have
and may not be deemed to have any duty to any particular person or persons.

17.Validity And Enforceability. If any current or future legal limitations affect the
validity or enforceability of a provision of this Agreement, then the legal
limitations are made a part of this Agreement and operate to amend this
Agreement to the minimum extent necessary to bring this Agreement into
conformity with the requirements of the limitations, and so modified, this
Agreement continues in full force and effect.

18.Warranty. The individuals executing this agreement on behalf of each party
represent and warrant that they are each the duly authorized representatives of
such party on whose behalf the individuals are signing, each with full power and
authority to bind said party to each term and condition set forth in this agreement.

19.Immunities Not Waived. Nothing in this Agreement waives any governmental,
official, or other immunity or defense of any of the parties or their officers,
employees, representatives, and agents as a result of the execution of this
Agreement and the performance of the covenants contained in this Agreement.

20.Mutual Indemnification. To the extent allowed by the Constitution and Laws of
the State of Texas, County and City agree that each party assumes any and all
risks of liability, loss, damages, claims, or causes of action and related expenses,
including attorney fees, caused or asserted to have been caused directly or
indirectly by or as the result of the negligent acts or omissions of that party and
the officers, employees, and agents thereof.

21.Captions. Captions to provision of this Agreement are for convenience and shall
not be considered in the interpretation of the provisions.

22.Interlocal Cooperation Act Applies. The parties enter into this Interlocal
Agreement under the Texas Government Code Chapter 791 (Interlocal
Cooperation Act). The parties agree that activities under this Agreement are
"governmental functions and services" and that the parties are a "local
government" as that term is defined in this Agreement and in the Interlocal

Cooperation Act.

23.Entire Agreement. This Agreement represents the entire agreement between
the parties and may not be modified by any oral agreements or understandings.
Any amendments must be made in writing and signed by all parties, as provided
in paragraph 8 of this agreement.

24 Effective Date. This Agreement is effective on the date when the last party
executes this agreement.

25.Multiple Originals. Two (2) copies of this Agreement are executed; each shall
be deemed an original.
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EXECUTED on behalf of the County of Kleberg pursuant to an Order of the Kleberg
County Commissioners Court authorizing such execution this day of September,
2026.

Rudy Madrid
County Judge

ATTEST:

Salvador “Sonny” Barrera I
County Clerk

APPROVED AS TO FORM:

Kira Talip Sanchez
County Attorney

AUDITOR’S CERTIFICATE

| hereby certify that funds are available to the City to accomplish and pay the
obligations of Kleberg County herein.

Melissa Salinas Green, County Auditor

EXECUTED by the City of Kingsville on the day of September, 2026.

Sam R. Fugate
Mayor

ATTEST:

Mary Valenzuela
City Secretary

APPROVED AS TO FORM:

Courtney Alvarez
City Attorney
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EXHIBIT |

1. Lots 17-30, Block 3 and Lots 17-32, Block 4, Fifth Addition (14" and Kenedy)
a/k/a Kenedy Park.

2. All of Block 3, Ninth Addition (11t and Doddridge) a/k/a Flato Park.

3. Lots 1-32, Block 11, Tenth Addition (S. Armstrong and Caesar) a/k/a Thomson
Park.

4. Lots 29-31, Block 5, Sims #2 and the area bordered by 12t Street, Santa
Gertrudis  Avenue, and Tranquitas Creek a/k/a Flores Park.

5. Plaza Colonia Mexicana Addition (6" and Avenue B) a/k/a/ Plaza Park.
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EXHIBIT [l

1. 2.52 acres out of Farm Lot 12, Section 6, KT&l (17" and Avenue B) a/k/a
Brookshire | Park.

2. 3.00+ acres out of Farm Lot 10, Section 10, KT&l (20" and Kenedy) a/k/a
Brookshire Il Park.

3. Farm Lots 1, 2, 3, and 6, Section 32, KT&l and parts of Lots 4 and 5 North of
Escondido Creek a/k/a Dick Kleberg Park.

4, All of Block 1, College Heights Addition (West Corral Street and 1t Street) a/k/a
Corral Avenue Park*

*The City shall retain maintenance and operation of the Fire Department Training Tower
if any located with Corral Avenue Park.
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EXHIBIT Hi

1. West Santa Gertrudis Avenue Esplanade beginning at the 1100 Block of West
Santa Gertrudis Avenue (intersection of Univ. Blvd. & Sta. Gert. Ave.) proceeding west
to the intersection with King Avenue (S.H. 141).

2. University Boulevard Esplanade beginning at King Avenue (S.H. 141) and
proceeding north to Santa Gertrudis Boulevard.

3. Palm trees within right-of-way of Sixth Street and U.S. 77 Business.

4. Vegetation within the right-of-way Park Street (100 South and 100-300 North
Blocks).

5. All park areas shown and dedicated on the Lantana Park Subdivision as
recorded in  Volume 2, page 72 of the Map Records of Kleberg County except the area
if any occupied by Fire Substation #2.

6. “Opal Cochran Park” located at the intersection of West Santa Gertrudis Avenue
and Santa Rosa Avenue.
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EXHIBIT IV

[Insert Map for the south end of the J.K. Northway fo the south end of the adult softball
fields (up to the north side of the access road and exclusive of the plane pad site and an
area around if)]
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AGENDA ITEM #13



AGENDA ITEM #14



