City of Kingsville, Texas

AGENDA

CITY COMMISSION

MONDAY, SEPTEMBER 14, 2026
REGULAR MEETING
CITY HALL
HELEN KLEBERG GROVES COMMUNITY ROOM
400 WEST KING AVENUE
5:00 P.M. — Regular Meeting _
Live Videostream: https://www.facebook.com/cityofkingsvilletx

l. Preliminary Proceedings.

OPEN MEETING

INVOCATION / PLEDGE OF ALLEGIANCE - (Mayor Fugate)

MINUTES OF PREVIOUS MEETING(S) Chouwlie Sosav
Special Meeting —August 17, 2026 gﬂjr&zr‘?’:;:r
Special Meeting —August 19, 2026
Regular Meeting —August 24, 2026

ll. Public Hearing - (Required by Law)."

APPROVED BY:

None.

lll. Reports from Commission & Staff.?

‘At this time, the City Commission and Staff will report/update on all committee
assignments which may include but is not limited to the following: Planning & Zoning
Commission, Zoning Board of Adjustments, Historical Board, Housing Authority Board,
Health Board, Tourism, Chamber of Commerce, Coastal Bend Council of Governments,
Conner Museum, Keep Kingsville Beautiful, and Texas Municipal League. Staff reports
include the following: Building & Development, Code Enforcement, Proposed
Development Report; Accounting & Finance — Financial Services - Information,
Investment Report, Quarterly Budget Report, Monthly Financial Reports; Police & Fire
Department — Grant Update, Police & Fire Reports; Street Updates; Public Works-
Building Maintenance, Construction Updates;, Park Services - grant(s) update,
miscellaneous park projects, Administration —Workshop Schedule, Interlocal Agreements,
Public Information, Hotel Occupancy Report, Quiet Zone, Proclamations, Health Plan
Update, Tax Increment Zone Presentation, Main Street Downtown, Chapter 59 project,
Financial Advisor, Water And Wastewater Rate Study Presentation. No formal action can

be taken on these items at this time.” The vote on the budget & tax rate will
be held at 5:00 p.m. on September 14, 2026 at City Hall in the Helen
Kleberg Groves Community Room, 400 W. King Avenue,
Kingsville, Texas 78363.

IV. Public Comment on Agenda Items.?
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V.

1. Comments on all agenda and non-agenda items.

Consent Agenda
Notice to the Public

The following items are of a routine or administrative nature. The Commission has been
furnished with background and support material on each item, and/or it has been
discussed at a previous meeting. All items will be acted upon by one vote without being
discussed separately unless requested by a Commission Member in which event the item
or items will immediately be withdrawn for individual consideration in its normal sequence
after the items not requiring separate discussion have been acted upon. The remaining
items will be adopted by one vote.

CONSENT MOTIONS, RESOLUTIONS, ORDINANCES AND ORDINANCES FROM
PREVIOUS MEETINGS:

(At this point the Commission will vote on all motions, resolutions, and ordinances
not removed for individual consideration)

None..
REGULAR AGENDA
CONSIDERATION OF MOTIONS, RESOLUTIONS, AND ORDINANCES:

Items for consideration by Commissioners.*

1. Discuss the plans for the Ranch Hand Weekend for 2026 and beyond with information
from the King Ranch Chief Marketing Officer. (Interim Tourism Director).

2. Consideration and approval of a resolution authorizing the Mayor to enter into a Mutual
Aid Agreement between the Commanding Officer of Naval Air Station Kingsville, USA and
the City of Kingsville, Texas, USA for the Provision of Firefighting Assistance. (update
signatories) (Fire Chief).

3. Discuss and consider final passage of an ordinance adopting the City Manager’s

budget, as amended, of the City of Kingsville, Texas, and appropriating funds for the fiscal
year beginning October 01, 2026, and ending September 30, 2027, in the particulars
hereinafter stated. (Finance Director).

4. Discuss and consider approving ratification of the property tax increase reflected in the
2026-2027 Annual Budget of the City of Kingsville. (Finance Director).

5. Discuss and consider final passage of an ordinance establishing and adopting the ad
valorem tax rate for all taxable property within the City of Kingsville, Texas for fiscal year
beginning October 01, 2026, and ending September 30, 2027, distributing the tax levy
among the various funds, and providing for a lien on real and personal property to secure
the payment of taxes assessed. (Finance Director).

6. Discuss and consider final passage of an ordinance amending the City of Kingsville
Code of Ordinances by amending Chapter Ill, Article 7, Personnel Policies and approving
the Classification and Compensation Plan reflected in the FY26-27 Budget. (Human
Resource Director).

7. Discuss and consider final passage of an ordinance amending the City of Kingsville
Code of Ordinances Chapter V, Article 2, Sewers, Section 2-User Classifications, Schedule
of Charges; providing for an increase in sewer rates. (Finance Director).

8. Discuss and consider approving a resolution authorizing the City Manager to execute
Change Order #8 to the Construction Contract with Donald Hubert Construction Co. for the
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GLO CDBG-MIT Contract No. 22-082-016-D218 Project 1: 14" Street Sanitary Sewer
Improvements Project. (Loop 428 Lift Station). (City Engineer).

9. Discuss and consider approving a resolution authorizing the City Manager to execute
Change Order #5 for the Construction Contract with Grace Paving and Construction, Inc.
for the GLO CDBG-MIT Contract 22-085-099-D237 Project 14: Santa Gertrudis Ave. Storm
Water Improvements Project. (Santa Monica/Santa Barbara). (City Engineer).

10. Discuss and consider awarding Bid 26-05 for GLO CDBG-MIT Contract No. 22-085-
009-D237 Project 4. S. Brahma Blvd. storm water improvements, as per the
recommendation of outside engineer. (City Engineer).

11. Discuss and consider approving a resolution authorizing the Mayor to execute an
Agreement for a Local On-System Improvement Project with the Texas Department of
Transportation relating to South Brahma Blvd. storm water improvements. (GLO CDBG-
MIT Contract No. 22-085-009-D237 Project 4) (City Engineer).

12. Discuss and consider approving a resolution authorizing the City Manager to execute
a Vending Machine Services Agreement with Oneta Company dba Sunrise Vending.
(Purchasing Manager).

13. Discuss and consider the introduction of an ordinance amending the Fiscal Year 2025-
2026 Budget to appropriate additional match funding for the Body Worn Camera Grant
Fund #5094903. (Police Chief).

14. Discuss and consider the introduction of an ordinance amending the Fiscal Year 2025-
2026 Budget to appropriate funding for the purchase of 20.922 acres of land near NAS
Kingsville for encroachment prevention. (City Manager).

15. Executive Session: Pursuant to Section 551.074, Texas Government Code, the
Personnel Exception, the City Commission shall convene in Executive Session to
deliberate the evaluation and duties of the City Manager. (Commissioner Alvarez).

16. Discuss and consider setting goals for the City Manager. (Commissioner Alvarez).

VIl. Adjournment.

1 No person's comments shall exceed 5 minutes. Cannot be extended by Commission.

2 No person's comments shall exceed 5 minutes without permission of majority of Commission.

3 Comments are limited to 3 minutes per person. May be extended or permitted at other times in the
meeting only with 5 affirmative Commission votes. The speaker must identify himself by name and
address.

4 Items being considered by the Commission for action except citizen’s comments to the Mayor and
Commission, no comment at this point without 5 affirmative votes of the Commission.

NOTICE

This City of Kingsville and Commission Chambers are wheelchair accessible and accessible
parking spaces are available. Requests for accommodations or interpretive services must
be made 48 hours prior to this meeting. Please contact the City Secretary's office at
361/595-8002 or FAX 361/595-8024 or E-Mail mvalenzuela@cityofkingsville.com for further
information. Braille Is Not Available. The City Commission reserves the right to adjourn
into executive session at any time during the course of this meeting to discuss any of
the matters listed above, as authorized by the Texas Governmment Code, Section 551-071
(Consultation with Attorney), 551-072 (Deliberations about Real Property), 551-073
Deliberations about Gifts and Donations), 551-074 (Personnel Matters), 551.076
(Deliberations about Security Devices), 551-086 (Certain Public Power Utilities:
Competitive Matters), and 551-087 (Economic Development).
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I, the undersigned authority do hereby certify that the Notice of Meeting was posted on the bulletin
board at City Hall, City of Kingsville, 400 West King Avenue, Kingsville, Texas, a place convenient
and readily accessible to the general public at all times and said Notice was posted on the
following date and time:

September 8, 2026, at 11:30 A.M. and remained posted continuously for at least three business
days proceeding the scheduled time of said meeting.

Mawry V.

Mary Valenzuela, TRMC, City Secretary
City of Kingsville, Texas

This public notice was removed from the official posting board at the Kingsville City Hall on the
following date and time:

By:
City Secretary’s Office
City of Kingsville, Texas
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MINUTES OF PREVIOUS
MEETING(S)




AUGUST 17, 2026

A SPECIAL MEETING OF THE CITY OF KINGSVILLE CITY COMMISSION WAS HELD ON
MONDAY, AUGUST 17, 2026, IN THE HELEN KLEBERG GROVES COMMUNITY ROOM, 400
WEST KING AVENUE, KINGSVILLE, TEXAS, AT 4:00 P.M.

CITY COMMISSION PRESENT:

Sam R. Fugate, Mayor (Arrives at 4:42 p.m.)
Edna Lopez, Commissioner

Norma Alvarez, Commissioner

Hector Hinojosa, Commissioner

Leo Alarcon, Commissioner

CITY STAFF PRESENT:

Charlie Sosa, City Manager

Mary Valenzuela, City Secretary

Courtney Alvarez, City Attorney

Derek Williams, Systems Administrator
Susan lvy, Parks Director

Leticia Salinas, Accounting Manager

Emilio Garcia, Health Director

Diana Gonzales, Human Resources Director
Deborah Balli, Finance Director

J.J. Adame, Fire Chief

Manny Salazar, Planning & Development Services Director
Charlie Cardenas, Engineer

I. Preliminary Proceedings.

OPEN MEETING
Mayor Pro Tem Lopez opened the meeting at 4:00 p.m. with four commission members present.
Mayor Fugate arrived at 4:42 p.m.

INVOCATION / PLEDGE OF ALLEGIANCE - (Mayor Fugate)
The invocation was delivered by Ms. Courtney Alvarez, City Attorney, followed by the Pledge of
Allegiance and the Texas Pledge.

MINUTES OF PREVIOUS MEETING(S)
None. '
Il. Public Hearing - (Required by Law)."
None.
_lll. Reports from Commission & Staff.?

‘At this time, the City Commission and Staff will report/update on all committee
assignments which may include but is not limited to the following: Planning & Zoning
Commission, Zoning Board of Adjustments, Historical Board, Housing Authority Board,
Health Board, Tourism, Chamber of Commerce, Coastal Bend Council of Governments,
Conner Museum, Keep Kingsville Beautiful, and Texas Municipal League. Staff reports
include the following: Building & Development , Code Enforcement, Proposed
Development Report; Accounting & . Finance — Financial Services - Information,
Investment Report, Quarterly Budget Report, Monthly Financial Reports; Police & Fire
Department — Grant Update, Police & Fire Reports;, Street Updates; Public Works-
Building Maintenance, Construction Updates; Park Services - grant(s) update,
miscellaneous park projects, Administration —Workshop Schedule, Interlocal Agreements,
Public Information, Hotel Occupancy Report, Quiet Zone, Proclamations, Health Plan

Update, Tax Increment Zone Presentation, Main Street Downtown, Chapter 59 project,
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Financial Advisor, Water And Wastewater Rate Study Presentation. No formal action can
be taken on these items at this time.”

Mr. Charlie Sosa, City Manager, reported on the power outage in Kingsville The power
outage was caused by a truck that hit a power pole and caused the outage.

Ms. Courtney Alvarez, City Attorney, reported that the next city commission meeting is
scheduled for August 19, 2026.

Commissioner Lopez commented that she received a call from a citizen who witnessed a
city employee assisting an elderly citizen struggling to set out their garbage can by the
curb. The citizen just wanted to compliment that employee for the assistance.

IV. Public Comment on Agenda Items.3

VL.

1. Comments on all agenda and non-agenda items.
No public comments made.
Consent Agenda
Notice to the Public

The following items are of a routine or administrative nature. The Commission has been
furnished with background and support material on each item, and/or it has been
discussed at a previous meeting. All items will be acted upon by one vote without being
discussed separately unless requested by a Commission Member in which event the item
or items will immediately be withdrawn for individual consideration in its normal sequence
after the items not requiring separate discussion have been acted upon. The remaining
items will be adopted by one vote.

CONSENT MOTIONS, RESOLUTIONS, ORDINANCES AND ORDINANCES FROM
PREVIOUS MEETINGS:

(At this point the Commission will vote on all motions, resolutions, and ordinances
not removed for individual consideration)

None.
REGULAR AGENDA
CONSIDERATION OF MOTIONS, RESOLUTIONS, AND ORDINANCES:

Items for consideration by Commissioners.*

1. Workshop: Discussion on proposed Fiscal Year 26-27 Budget and funds for the
City of Kingsville. (City Manager).

Landfill Closure Fund 090: This fund accounts for the funds needed when the landfill will
incur closure and post-closure costs. Revenues are generated from a fee established to
pay for these costs. This fund is part of Pooled Cash and is represented by Claim on Pooled
Cash. Funds are held at Kleberg Bank in the CMA bank account. Funds are also held at
Texas Class. Audited beginning fund balance FY 25-26 is $3,071,286.45. Beginning fund
balance is $3,071,286.45 with EA revenues at $365,308.30 and EA expenditures at $0.00.
Beginning fund balance for FY 26-27 is $3,436,594.75. DR revenues are $370,591.00 and
DR expenditures at $703,015.27. Estimated ending fund balance FY 26-27 $3,104,170.48.

Street Maintenance Fund 092: This fund accounts for the street maintenance fees collected
from property owners. Expenditures for street maintenance are handled within this fund.
FY 25-26 beginning fund balance is $755,336.64. Beginning fund balance FY 25-26
$755,336.64 with EA revenues at $1,438,905.61 and EA expenditures at $1,416,000.11
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with an estimated ending fund balance FY 25-26 of $778,242.14. Beginning fund balance
FY 26-27 is $778,242.14. DR revenues at $1,450,000.00 and DR expenditures at
$1,714,182.00. Estimated ending fund balance FY 26-27 $514,060.14.

Park Maintenance Fund 093: This fund accounts for park maintenance expenditures.
Audited beginning fund balance FY 25-26 $3,642.19 with EA revenues and EA
expenditures at $0.00. Estimated ending fund balance FY 25-26 $3,642.19. Beginning fund
balance FY 26-27 $3,642.19 with DR revenues at $31,458.00 and DR expenditures at
$35,127.00. Estimated ending fund balance FY 26-27 $0.19.

Vehicle Replacement Fire Fund 097: This fund is used to accumulate funds for future
vehicle purchases for the Fire Department. Funds for the Vehicle Replacement Fund are
received through General Fund Transfers. Audited beginning fund balance FY 25-26
$90,379.31. Beginning fund balance FY 25-26 $90,379.31 with EA revenues at $0.00 and
EA expenditures at $90,379.31. Estimated fund balance FY 25-26 $0.00. Beginning fund
balance FY 26-27 $0.00 with DR revenues and DR expenditures at $0.00.

Safe Routes to School Grant Fund 100: Used to account for the construction of sidewalks,
ramps, and ADA improvements. Audited beginning fund balance FY 25-26 $161,682.00.
Beginning fund balance FY 25-26 $161,682.10. EA revenues at $0.00 and EA expenditures
at $80,076.43. Estimated ending fund balance FY 25-26 $81,605.67. Beginning fund
balance FY 26-27 $81,605.67 and DR revenues at $0.00 and DR expenditures at
$81,605.67. Estimated ending fund balance FY 26-27 at $0.00.

Vehicle Replacement Police Fund 105: This fund is used to accumulate funds for future
vehicle purchases for the Police Department. Funds for the Vehicle Replacement Fund are
received through General Fund Transfers. Assigned vehicle replacement fund balance FY
25-26 beginning fund balance is $10,000. Beginning fund balance FY 25-26 $10,000.00.
EA revenues at $0.00 and EA expenditures $10,000.00. Estimated ending fund balance
FY 25-26 $0.00. Beginning fund balance FY 26-27 $0.00 and DR revenues and DR
expenditures at $0.00. Estimated ending fund balance FY 26-27 $0.00.

Vehicle Replacement Fleet MGMT PW-UF Fund 106: This fund is used to account for the
leasing of City Fleet vehicles. Total equity and current surplus, deficit, $60,567.09. Less
investments in fixed assets equity ($8,035.06) and restricted federal state program fund
balance FY 25-26 beginning fund balance $68,602.15.

Patrick Leahy BPV Partnership Grant Fund 108: This fund is used to account for grant
money received from the US Department of Justice. This federal initiative provides
resources to state and local law enforcement for the purchase of bulletproof vests. Total
equity and current surplus (deficit) $3,046.76. Restricted federal state programs fund
balance FY 25-26 beginning fund balance of $3,064.76.

Beginning Fund Balance FY 25-26 3,064.76
EA Revenues 0.00
EA Expenditures 0.00
Estimated Ending Fund Balance FY 25-26 __ 3,064.76
Beginning Fund Balance FY 26-27 ~ 3,084.76
DR Revenues 0.00
DR Expenditures 0.00
Estimated Ending Fund Balance FY 26-27 3,064.76
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CW WW Collection SYS Improv Grant D218 Fund 113: This fund accounts for grant
funds used for the improvement of the City’s wastewater collection system. Beginning fund
balance FY 25-26 $3.00. Beginning fund balance FY 25-26 $3.00. EA revenues
$703,785.13 and EA expenditures $703,785.13. Estimated ending fund balance FY 25-26
$3.00.

Drainage MP LOC 7 IMP Project #40135 Fund 116: Used to account for grant funds used
for drainage improvements along Pasadena Drive and in the Glover Park subdivision.
Grant Award - $602,000; Loan/Bond Proceeds - $754,000; City Match - $44,000; Total
Funding - $1,400,000.FY 25-26 beginning fund balance $702,253.85. EA revenues
$94,823.61 and EA expenditures $94,822.39. Estimated ending fund balance FY 25-26
$702,253.55. Beginning fund balance FY 26-27 $702,253.55 with DR revenues at
$1,206,892.99 and DR expenditures at $1,206,892.83. Estimated ending fund balance FY
26-27 $702,253.71.

Drainage MP LOC 1 Project #40142 Fund 117: Used to account for grant funds used for
drainage improvements in Fairview Heights and San Jose Estates subdivision. Grant
Award - $602,000; Loan/Bond Proceeds - $754,000; City Match - $44,000; Total Funding
- $1,400,000. FY 25-26 beginning fund balance $702,253.35. EA revenues $94,826.88 and
EA expenditures $94,823.51. Estimated ending fund balance FY 25-26 702,255.66.
Beginning fund balance FY 26-27 $702,255.66. DR revenues $1,123,604.50 and DR
expenditures $1,222,201.00. Estimated ending fund balance FY 26-27 $603,659.16.

Drainage MP LOC 3 Project #40143 Fund 118: Used to account for grant funds used for
drainage improvements in Forest Park 2 subdivision. Grant Awarded: Grant - $645,000;
Loan/Bond - $811,000; City Match - $44,000; Total Award - $1,500,000. Beginning fund
balance FY 25-26 $756,343.29. EA revenues $105,119.79 and EA expenditures
$105,118.50. Estimated ending fund balance FY 25-26 $756,344.58. Beginning fund
balance FY 26-27. DR revenues $1,312.801.50 and DR expenditures $1,312801.00.
Estimated ending fund balance FY 26-27 $756,346.08.

Drainage MP LOC 4 Project #40144 Fund 119: Used to account for grant funds used for
drainage improvements in Sarita Park 4, Sarita Park 5, and Southmore Acres subdivisions.
Grant Award: Grant-$817,000; Loan/Bond-$1,039,000; City Match-$44,000; Total Award-
$1,900,000. FY 25-26 beginning fund balance $958,654.48. Beginning fund balance FY
25-26 $958,654.48. EA revenues $134,823.42 and EA expenditures $134,822.00.
Estimated ending fund balance FY 25-26 $958,655.90. Beginning fund balance FY 26-27
$958,655.90. DR revenues $1,675,028.59 and DR expenditures $1,675,027.00. Estimated
ending fund balance FY 26-27 $958,657.49.

2. Discuss the possible return of the L.E. Ramey Golf Course to Kleberg County
and the possible return of part of the east side of Dick Kleberg Park to Kleberg
County. (City Manager).

Mr. Sosa stated that Kleberg County Judge Madrid approached him several weeks ago
about taking over the Golf Course, as they would like to put in some funding into the Golf
Course. The funding that the city has put into the golf course, the city is maxed out on what
the city can invest in the golf course. The county is in a position that they can put some
funds into the golf course. This is something that needs commission approval. Sosa further
stated that along with the golf course, the county is asking to take over the Adult Softball
Fields at Dick Kleberg Park. The county has bond funds to help improve both the golf
course and the adult softball fields. By enhancing the softball fields, it will help to get
tournaments to our area, which will benefit both the city and county.
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Commissioner Alvarez asked when this would take effect. Mr. Sosa responded that it will
take effect on October 1, 2026.

Mayor Pro Tem Lopez asked Ms. Alvarez if there is any legal thing that the city would have
to do, as October 1%t is coming up real soon.

Ms. Alvarez responded that when she first learned of the idea a few weeks ago, both the
City Manager and Mayor met with her where they discussed the need to evaluate whether
any of the city’s debt obligations had been used to make improvements into the facilities
that are being proposed to be returned to the county. She further stated that a list would
need to be compiled of any ongoing lease agreements that cover things at the adult softball
fields or golf course, because from what she is told could be included in the transfer, but
we would have to know what we currently have under lease for that facility. This way we
can let the county know what it is that they will be taking over, once the agreement goes
through. She further, stated that some amended interlocal agreements would also need to
be done, one for the golf course and one for the parks. We also need to see about
cancellation of the concessionaires agreement which is a separate federal agreement that
we had to enter into when the city took over the golf course back in 2014.

Commissioner Alvarez asked Ms. Alvarez about insurance.

Ms. Alvarez responded that they would cease on the city’s end and would be picked up on
the county’s end, whenever the agreement states that it would take place. The current
agreement for both the parks and golf course states that there is an 180-day notice period.
She stated that she was told that they were amenable to waiving that as they would like to
take over on October 1%, so that would be written into the agreement as well.

Commissioner Alvarez asked if the county would take over the insurance. Is that something
that can be done.

Ms. Alvarez responded that the city’s insurance on the property would drop and the county
would need to pick it up on their end. It would not be the city transferring the city’s insurance
over to the county. The city may be transferring lease agreements.

Commissioner Alvarez stated that because it was stated that there is an 180-day notice
period, she thought it was from the insurance part.

Ms. Alvarez responded no. she further stated that the current interlocal agreement between
the parties states that within the initial term, which was a 20-year term which started on
October 1, 2014, that the city could return the properties to the county with a specific written
notice to them of 180-days, but they are within their right to waive that, if they want the
property sooner.

Mayor Pro Tem Lopez asked Ms. Alvarez if she thought there was ample time to take care
of all this before October 1%, as she would have to do all the paperwork.

Ms. Alvarez responded that its challenging, but we are endeavoring to get it to the
commission as an action item the beginning of September, which is something that
happened back in 2014.

Commissioner Alvarez asked if this would be on the agenda for August 24",

Ms. Alvarez responded that one potentially there is no way that we could get all three on

there by that.
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Commissioner Alvarez stated that maybe just for the commission to vote on as this one is
only for discussion. Just to say yes or no, in wanting to give it up to the county.

Ms. Alvarez commented that if they want to have an action item to say, your amendable
with moving forward with the city manager’s proposal, but that will not make anything valid
until we get the interlocal agreements approved. You will be agreeing to terms and
conditions.

Commissioner Alvarez stated that the city would need to do that as well as the county,
before a contract is drawn up.

Ms. Alvarez responded that in the past, each party set up a negotiating team. The
negotiating teams met and worked up something that they each felt that their side could
live with. Based on that, an agreement would be drawn up and shared with the other side,
then the parties had the opportunity to make proposed changes to the draft agreement and
then once each party was comfortable, the draft would be presented to each governmental
body.

Mayor Pro Tem Lopez stated that this is why she was questioning the timeframe because
the way it was just stated by Ms. Alvarez, it would take some time. She further stated that
she wished this had been brought up earlier.

Mr. Sosa stated that the city was still in negotiations with the county, because the only thing
we have pending at the golf course is the lease agreement for the golf carts and
subscriptions. There are no other leases that will make or break the deal.

Mayor Pro Tem Lopez stated that what was stated by the City Attorney, is that there are
other things that need to be taken care of and she would be the one working on the
paperwork to make sure everything is correct and legal.

Commissioner Hinojosa stated that this is a good thing that the city transfer the golf course
back to the county. If they want it back, the city should move forward and make the transfer.
He is aware that it will take time to get legal questions answered and have everything done
correctly, but the city should move forward on this as soon as possible.

Commissioner Alarcon asked if the employees of the golf course had been spoken to.

Mr. Sosa responded yes. He had a conversation with the golf course staff and made them
aware of the transfer.

Mayor Pro Tem Lopez commented that none of the employees can retire, so nothing comes
in with the retirement plan. She further stated that we need to make sure that everything
is legal and do everything by the book.

Discussion item only.

3. Executive Session: Pursuant to Section 551.072, Texas Government Code,
Deliberations regarding Real Property Exception, the City Commission shall
convene in Executive Session to discuss the purchase, exchange, lease, or value of
real property as deliberation in an open meeting would have a detrimental effect on
the position of the governmental body in_negotiations with a third party. (City

Manager).

Mayor Pro Tem Lopez read the executive session item and convened the meeting into
closed session at 4:40 p.m.
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Mayor Fugate arrived at 4:42 p.m.

Mayor Fugate reconvened the meeting into open session at 4:53 p.m.

4. Discuss and consider approval of a resolution authorizing the City to purchase
20.922 acres of land near NAS Kingsville for encroachment prevention near the base
and authorizing the City Manager to execute any necessary documents on the City’s
behalif. (City Manager).

Motion made by Commissioner Lopez to approve the resolution authorizing the City
to purchase 20.922 acres of land near NAS Kingsville for encroachment prevention
near the base and authorizing the City Manager to execute any necessary documents
on the City’s behalf, seconded by Commissioner Hinojosa. The motion was passed
and approved by the following vote: Lopez, Alvarez, Hinojosa, Alarcon, Fugate
voting “FOR”.

5. Workshop: Discussion on proposed Fiscal Year 26-27 Budget and funds for the
City of Kingsville. (City Manager).

No discussion made on this item.

VL. Adjournment.

As there was no further business to come before the City Commission, the meeting was
adjourned at 4:57 p.m.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, TRMC, CMC, City Secretary
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AUGUST 19, 2026

A SPECIAL MEETING OF THE CITY OF KINGSVILLE CITY COMMISSION WAS HELD ON
WEDNESDAY, AUGUST 19, 2026, IN THE HELEN KLEBERG GROVES COMMUNITY ROOM,
400 WEST KING AVENUE, KINGSVILLE, TEXAS, AT 4:00 P.M.

CITY COMMISSION PRESENT:
Sam R. Fugate, Mayor

Edna Lopez, Commissioner
Norma Alvarez, Commissioner
Hector Hinojosa, Commissioner
Leo Alarcon, Commissioner

CITY STAFF PRESENT:

Charlie Sosa, City Manager

Mary Valenzuela, City Secretary
Courtney Alvarez, City Attorney

Derek Williams, Systems Administrator
Susan lvy, Parks Director

Leticia Salinas, Accounting Manager
Emilio Garcia, Health Director

Diana Gonzales, Human Resources Director
Deborah Balli, Finance Director

Kyle Benson, IT Director

Rebecca Duke, Interim Tourism Director
Bill Donnell, Public Works Director

I. Preliminary Proceedings.

OPEN MEETING
Mayor Fugate opened the meeting at 4:00 p.m. with all five commission members present.

INVOCATION / PLEDGE OF ALLEGIANCE — (Mayor Fugate)
The invocation was delivered by Ms. Courtney. Alvarez, City Attorney, followed by the Pledge of
Allegiance and the Texas Pledge.

MINUTES OF PREVIOUS MEETING(S)
None.

Il. Public Hearing - (Required by Law).’
None.

lll. Reports from Commission & Staff.?

‘At this time, the City Commission and Staff will report/update on all committee
assignments which may include but is not limited to the following: Planning & Zoning
Commission, Zoning Board of Adjustments, Historical Board, Housing Authority Board,
Health Board, Tourism, Chamber of Commerce, Coastal Bend Council of Governments,
Conner Museum, Keep Kingsville Beautiful, and Texas Municipal League. Staff reports
include the following: Building & Development, Code Enforcement, Proposed
Development Report; Accounting & Finance — Financial Services - Information,
Investment Report, Quarterly Budget Report, Monthly Financial Reports; Police & Fire
Department — Grant Update, Police & Fire Reports; Street Updates; Public Works-
Building Maintenance, Construction Updates; Park Services - grant(s) update,
miscellaneous park projects, Administration —-Workshop Schedule, Interlocal Agreements,
Public Information, Hotel Occupancy Report, Quiet Zone, Proclamations, Health Plan
Update, Tax Increment Zone Presentation, Main Street Downtown, Chapter 89 project,
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Financial Advisor, Water And Wastewater Rate Study Presentation. No formal action can
be taken on these items at this time.”

Ms. Courtney Alvarez, City Attorney, reported that the next city commission meeting is
scheduled for August 24, 2026, and a special meeting is scheduled for September 8, 2026.

IV. Public Comment on Agenda Items.?
1. Comments on all agenda and non-agenda items.
No public comments were made.
V. Consent Agenda
Notice to the Public

The following items are of a routine or administrative nature. The Commission has been
furnished with background and support material on each item, and/or it has been
discussed at a previous meeting. All items will be acted upon by one vote without being
discussed separately unless requested by a Commission Member in which event the item
or items will immediately be withdrawn for individual consideration in its normal sequence
after the items not requiring separate discussion have been acted upon. The remaining
items will be adopted by one vote.

CONSENT MOTIONS, RESOLUTIONS, ORDINANCES AND ORDINANCES FROM
PREVIOUS MEETINGS:

(At this point the Commission will vote on all motions, resolutions, and ordinances
not removed for individual consideration)

None.
REGULAR AGENDA
CONSIDERATION OF MOTIONS, RESOLUTIONS, AND ORDINANCES:

VI. Items for consideration by Commissioners.*

1. Workshop: Discussion on proposed Fiscal Year 26-27 Budget and funds for the
City of Kingsville. (City Manager).

Property Tax Reserve Fund 120: This fund is used to accumulate funds to be used to
address future budget shortfalls. When using this fund, on a monthly basis, a specific
percentage amount of M&O taxes is transferred to this fund. This fund is currently no longer
used and will be closed in FY 26-27. Beginning fund balance FY 25-26 $29,009.50.

Beginning Fund Balance FY 25-26 29,009.50
EA Revenues 0.00
EA Expenditures 0.00
Estimated Ending Fund Balance FY 25-26 29,009.50 '
Beginning Fund Balance FY 26-27  29,009.50
DR Revenues 0.00
DR Expenditures 29,009.50
Estimated Ending Fund Balance FY 26-27 0.00
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Original Change

Budget EA's DR's DR vs Org
FY 25-26 FY 25-26 FY 26-27 Budget
Expenditures:
80-Transfers Out 0.00 0.00 29,009.50 29,009.50
Total Expenditures 0.00 0.00 29,009.50 29,009.50

The expenditure budgeted is for the transfer to close out this fund.

GF-ARP State & Local Fiscal Recovery Fund 121: This fund is used to account for
funds used for the COVID-19 response, replace lost public safety revenue and support for
households and businesses negatively impacted by the pandemic. This fund is scheduled
to close in FY 25-26 and the final report was filed in March 2026. There is still fund cleanup
to complete. FY 25-26 beginning fund balance is $0.00. EA revenues $22,094.94 and EA
expenditures at $22,094.94. Estimated ending fund balance FY 25-26 $0.00. Beginning
fund balance FY 26-27 $0.00 and DR revenues and DR expenditures at $0.00. Estimated
ending fund balance FY 26-27 $0.00.

GLO Hurricane Harvey MIT Grant D237 Fund 122: Used to account for grant funds used
for flood mitigation projects for areas which sustained storm damage from Hurricane
Harvey. FY 25-26 beginning fund balance is $356,766.00. EA revenues is $4,177,035.79
and EA Expenditures are $4,177,035.79. Estimated ending fund balance FY 25-26
$356,766.00. Beginning fund balance FY 26-27 $356,766.00. DR revenues
$24,668,170.21 and DR expenditures $4,177,035.79. Estimated ending fund balance FY
25-26 $356,766.00. Beginning fund balance FY 26-27 $356,766.00. DR revenues
$24,668,170.21 and DR expenditures $24,668,170.21. Estimated ending fund balance FY
26-27 $356,766.00.

Ed Rachal Foundation — PD Grant Fund 124: Used to account for grant funds used for the
purchase of equipment for the Kingsville Police Department. FY 25-26 beginning fund
balance $18.77. Beginning fund balance FY 25-26 $18.77 with EA revenues and EA
expenditures $0.00. Estimated ending fund balance FY 25-26 $18.77. Beginning fund
balance 26-27 $18.77. DR revenues $333.85 and DR expenditures $352.62. Estimated
ending fund balance FY 26-27 $0.00.

UF ARP State & Local Fiscal Recovery Fund 125: This fund is used to account for funds
used for the COVID-19 response and provide investments opportunities in water and sewer
infrastructure. The final report was submitted in March 2026. There is still some cleanup
that needs to occur this fiscal year. This fund will close in FY 25-26.FY 25-26 beginning
fund balance $0.00. EA revenues and EA expenditures $0.00. Estimated ending fund
balance FY 25-26 $0.00. Beginning fund balance FY 26-27 $0.00. DR revenues and DR
expenditures $0.00. Estimated ending fund balance FY 26-27 $0.00.

GF Tax Notes Series 2022 — Fund 126:This fund is used to account for tax note proceeds
used to acquire vehicles, machinery and equipment. A transfer was budgeted for the
remaining funds and will allow this fund to be closed in FY 26-27.FY beginning fund balance
FY 25-26 $850.00. EA revenues $0.00 and EA expenditures $0.00. Estimated ending fund
balance FY 25-26 $850.00. Beginning fund balance FY 26-27 $850.00. DR revenues and
DR expenditures $0.00. Estimated ending fund balance FY 26-27 $0.00.

Drainage MP LOC 8 IMP Project #40192 Fund 128: Fund to account for grant funds used
for drainage improvements in the Paulson Falls area. FY 25-26 beginning fund balance
$339,714.69. Beginning fund balance FY 25-26 $339,714.69. EA revenues $1.35 and EA
expenditures $0.00. Estimated ending fund balance FY 25-26 $339,716.04. Beginning fund
balance FY 26-27 $339,716.04. DR revenues $640,211.50 and DR expenditures
$640,210.00. Estimated ending fund balance FY 26-27 $339,717.54.
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GLO MIT Program Grant #£998 Fund 135: Funds will be used for necessary expenses for
Activities authorized under Title | of the Housing and Community Development Act of 1974
related to disaster relief, long-term recovery, restoration of infrastructure and housing,
economic revitalization, mitigation, and affirmatively furthering fair housing, in the most
impacted and distressed areas resulting from major declared disasters that occurred in
2015, 2016, or 2017 pursuant to the Robert T. Stafford Disaster Relief and Emergency
Assistance Act. Beginning fund balance FY 25-26 $0.00. Beginning fund balance FY 25-
26 $0.00. EA revenues $114,167.99 and EA expenditures $96,094.99. Estimated ending
fund balance FY 25-26. Beginning fund balance FY 26-27 $18,073.00. DR revenues
$3,755,689.01 and DR expenditures $3,775,762.01. Estimated ending fund balance FY
26-27 $0.00.

Health Insurance Fund 138: This fund accounts for insurance benefits provided to city
employees. The City’s health insurance benefit is no longer a self-insured program. The
City selected United Health Insurance as its health provider. FY 25-26 beginning fund
balance $1,090,616.29. Beginning fund balance FY 25-26 $1,090,616.29. EA revenues
$4,5633,146.30 and EA expenditures $4,979,340.05. Estimated ending fund balance
$644,422.54. Beginning fund balance FY 26-27 $644,422 54. DR revenues $5,029,715.24
and DR expenditures $5,480,115.24. Estimated ending fund balance $194,022.54.

Vehicle Replacement PW — GF Fund 139: This fund is used to account for vehicle
purchases for the General Fund divisions in the Public Works Department. Beginning fund
balance FY 25-26 $123,020.32. EA revenues $0.00 and EA expenditures $0.00.
Estimated fund balance FY 25-26 $123,020.32. Beginning fund balance FY 26-27
$123,020.32. DR revenues and DR expenditures $0.00. Estimated ending fund balance
FY 26-27 $123,020.32. There is no budget for this fund for next year.

CO Series 2023A GF Fund 151: Proceeds from the sale of the Certificates shall be used
for: (1) public works department vehicles and equipment including garbage trucks and
dump trucks, and (2) paying the costs of issuance of the Certificates. Beginning fund
balance FY 25-26 $810,102.83. EA revenues $0.00 and EA expenditures $769,658.98.
Estimated ending fund balance FY 25-26 $13,443.85. Beginning fund balance FY 26-27
$13,443.85 with DR revenues and DR expenditures $0.00. Estimated ending fund balance
FY 26-27 $13,443.85.

CO Series 2024 Fund 153: Proceeds from the sale of the Certificates shall be used for the
purpose of providing for the payment of contractual obligations to be incurred in
connections with the design, planning, purchasing, acquisitior, construction, equipping,
expansion, repair, renovation, and/or rehabilitation of certain City-owned public property,
including: (1) a new fire station, (2) a new ambulance, (3) equipment for the fire department
including fire trucks, and (4) payment of contractual obligations for professional services
in connection therewith (to wit: consulting, engineering, financial advisory, and legal).
Beginning fund balance FY 25-26 $13,753,000.84. EA revenues $420,720.83 and EA
expenditures $3,253,706.80. Estimated ending fund balance FY 25-26 $10,920,m014.87.
Beginning fund balance FY 26-27 $10,920,014.87. DR revenues $400,000.00 and DR
expenditures $10,384,916.54. Estimated ending fund balance FY 26-27 $935,098.33.

Chamberlain Park Project Fund 206: This fund accounts for expenditures related to the
construction of Chamberlain Park which is located next to City Hall. Beginning fund
balance FY 25-26 $27,053.45. EA revenues $0.00 and EA expenditures $0.00. Estimated
ending fund balance FY 25-26 $27,053.45. Beginning fund balance FY 26-27 $27,053.45.
DR revenues $10,000.00 and DR expenditures $37,053.45. Estimated ending fund
balance FY 26-27 $0.00.

Commissioner Lopez stated that she would like for the City Manager to contact the
Communication Supervisor from KPD and work with her and look at salaries and
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reclassifications and holiday pay. She further stated that while we are at home during a
holiday, they are trying to figure out who is going to work, and that is not fair to them. Their
job is a very stressful job, and the city needs to take care of them as well as all other
employees. We also need to look at their certification pay. Lopez stated that she is
concerned about those employees. Lopez asked that Mr. Sosa give a report on his
meeting with the Communication Supervisor at the next city commission meeting.

Commissioner Alarcon asked whether the EA expenditure for the Fire Station was what
they had paid for construction.

Mr. Sosa responded yes, but it also includes the new ambulance.

Commissioner Alarcon stated that he knows that there has been past conversation
regarding a request for a new Fire Truck and its PO, and asked if the PO is when it finally
gets paid.

Mr. Sosa responded that at this time we are looking at the pumper truck coming in March
and May of this year. Once that is received and the truck is in Kingsville, then the truck
will be paid for at that time. The ladder truck will not be seen until the latter part of 2028,
which is when it should be received, and once the city receives the ladder truck, it will be
paid for at the time we receive the truck.

Commissioner Alarcon asked if that is when the PO will go out.

Mr. Sosa responded that the PO is made now, it just won’t get paid until we receive the
truck.

Commissioner Alarcon stated that he is aware of some number of vehicles being built for
the different departments, is there a proper procedure for when you order these vehicles.

Mr. Sosa responded that once they are put into the budget, the Purchasing Department
will come in and have a quote on all the vehicles outfitted then it will come to commission
for approval. Once they are approved, the order will be placed. Most of these trucks should
be on hand. Once they arrive in Kingsville they then are sent to the outfitter. Depending
on the outfitter workload will determine how soon they can get them back out to the city.

Commissioner Alarcon stated that what he is trying to say is does it legal know all these
procedures.

Mr. Sosa responded that it will come to commission for approval.
Commissioner Alarcon asked if this is what happened last year.

Mr. Sosa responded yes. They come to commission and get approved and once they have
been approved there is a PO and that PO gets sent to the purchasing cooperative dealer
that the city uses. Once we get with Michale Wiley, he is the salesman, he gets the PO,
we receive the trucks, the trucks are outfitted and at that time the PO gets signed then it
gets processed and then they receive a check.

Commissioner Alarcon commented that he just doesn’t want to go through another
embarrassing situation.

Commissioner Alvarez stated that on the same note that Commissioner Lopez was talking

about as she received the same email, the hourly rates, once they get the 3% like
everyone else is, what will that hourly rate change to.
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Mr. Sosa responded that it will increase from $17.89 to $18.54 per hour. There is a 3%
COLA across the board for everyone. He further stated that for him to single out one
department over another department, he doesn’t think it would be fair. If he is going to
give someone a raise, whether it’'s the dispatchers or Finance or anybody, at that point he
would like to see it across the board where everyone will receive it. He further stated that
he believes that everyone works hard, but he understands the dispatchers are in a
stressful environment but a 3% COLA will be approved which will be given across the
board. He stated that they will have to look at the workload and speak with the dispatchers
as he has visited with them in the past. He further stated that he will see what their needs
are and what it is they are asking for. At that point, he will be happy to bring it back to
commission and entertain it at that time.

Commissioner Hinojosa asked if the city should do another rate study.

Mr. Sosa responded no. He further stated that he is looking into that here in Kleberg
County, the city is paying more than the county is paying for dispatchers.

Commissioner Alvarez asked how many dispatchers the city has at this time.
Mr. Sosa stated that there are five dispatchers.
Commissioner Alvarez asked if all five were at the same pay level.

Mr. Sosa responded no, as it is based on their time with city. A newly hired dispatcher
starts at $17.89 per hour.

Commissioner Lopez stated that the reason she brought this up is because it didn’t seem
as staff was getting any answers for them or if anyone ever met with them. As a courtesy
someone should speak with them.

Mr. Sosa responded that he intended to, but has not had the chance yet.

Mrs. Diana Gonzales, Human Resources Director, stated that she is not aware of the
email, but regarding the Telecommunications Operators, the city has a total of 15 in that
division. This includes the supervisor. Currently, we do have four positions that are vacant.
Two of those have been filled with part-timers, but full-time positions there are four. The
leads are currently at $43,000 to $52,000 annually. With the 3% for the leads, which there
are four of those, it will be from $44,000 to $54,000. Regarding the telecommunications,
regular operators, they are currently from $37,200 to $40,200. With the 3% COLA, the
starting rate will be from $18.43, with the highest one $19.92 per hour. Several of these
positions are scheduled to have anniversary increases. All of our leads are scheduled to
have an anniversary increase next fiscal year, which is an additional 4%, depending when
their anniversary hits. On the regular telecommunications, we have four that are also
scheduled to have an anniversary increase next fiscal year. So in addition to the 3%, they
will have the addition of 4% on top of that, whenever their anniversary hits. So after
anniversaries the leads will begin at $46,000 to $56,000. The telecommunicators the
highest one, after anniversaries, will be $43,097.

Commissioner Alvarez asked what Mrs. Gonzales means by leads.

Mrs. Gonzales responded that the division has regular telecommunication operators and
lead operators, so it would be a shift lead. So with some having anniversaries and then
adding the COLA, some will see a 7% increase within the next fiscal year.

Commissioner Lopez stated that she would like Mr. Sosa to speak with them, as it was a
very disturbing email the commission received. She further stated that they should not be
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classified at the same level as a clerk. She further asked for the information be brought
back to the commission.

Mr. Sosa responded that he would speak with them.
VI. Adjournment.

As there was no further business to come before the City Commission, the meeting was
adjourned at 4:36 p.m.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, TRMC, CMC, City Secretary
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AUGUST 24, 2026

A REGULAR MEETING OF THE CITY OF KINGSVILLE CITY COMMISSION WAS HELD ON
MONDAY, AUGUST 24, 2026, IN THE HELEN KLEBERG GROVES COMMUNITY ROOM, 400
WEST KING AVENUE, KINGSVILLE, TEXAS, AT 4:00 P.M.

CITY COMMISSION PRESENT:

Sam R. Fugate, Mayor

Edna Lopez, Commissioner

Norma Alvarez, Commissioner (arrived at 4:08 p.m.)
Hector Hinojosa, Commissioner

Leo Alarcon, Commissioner

CITY STAFF PRESENT:

Charlie Sosa, City Manager

Mary Valenzuela, City Secretary

Courtney Alvarez, City Attorney

Kyle Benson, IT Director

Derek Williams, Systems Administrator
Susan lvy, Parks Director

Leticia Salinas, Accounting Manager

Emilio Garcia, Health Director

John Blair, Police Chief

Bill Donnell, Public Works Director

Rebecca Duke, Interim Tourism Director
Manny Salazar, Economic Development & Interim Planning Director
Diana Gonzales, Human Resources Director
James Creek, Fire Captain

Deborah Balli, Finance Director

J.J. Adame, Fire Chief

I. Preliminary Proceedings.

OPEN MEETING
Mayor Fugate opened the meeting at 4:00 p.m. with four commission members present.
Commissioner Alvarez arrived at 4:08 p.m.

INVOCATION / PLEDGE OF ALLEGIANCE - (Mayor Fugate)

The invocation was delivered by Ms. Courtney Alvarez, City Attorney, followed by the Pledge of
Allegiance and the Texas Pledge.

4:00 P.M. - WORKSHOP:
Discussion on proposed Fiscal Year 26-27 Budget and funds for the City of Kingsville. (City
Manager).

Mr. Charlie Sosa began the final wrap-up of the FY 26-27 budget workshop. He began with the
FY 26-27 Tax Rate Information.
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FY 25-26 Tax Rate 0.76918

FY 26-27 Tax Rate Proposed 0.77777
Effective Tax Rate - No New Revenue Tax Rate (NNR) 0.74140
Rollback Tax Rate - Voter Approved Tax Rate (VATR) 0.77778
M&O Tax Rate - (Proposed Tax Rate less Debt Tax Rate) 0.63150
Debt Tax Rate (Excel line 229) 0.14627
Proposed Tax Rate (Excel line 262) 0.77777
Total Taxable Value (Line 51 or Line 53) 1,325,529,348
Divide by 100 13,255,293
x Total Tax Rate - . 77777 10,309,582
10,103,390

98% Collection Rate
Less Debt Amount (Matches to letter sent to Vicky) 1,938,940

Amount Available for M&O 8,164,450

FY 26-27 Sewer Rate Increase: Sewer rates increased 8%, bringing in an additional $418,391.52
based on estimated sewer revenues in FY 25-26.

Commissioner Lopez asked if these rates were also increased last year.

Mr. Sosa responded no. Only water rates were increased.

Proposed revenues budget $87,910,571.92. Changes: $102,878.84. Proposed budget adjusted
$88,013,4501.76.

Changes to proposed expenditures budget:

Proposed Budget Submitted $99,197,267.90
Fund Line Ttem Fund Amount Amount Change Description

001 GF Proposed Exp Budset 27,368,947.19

001-5-6900-80134 100,000.00 (City match for Fire Training Facility through
DEAAG Grant

001-5-2103-1xxxx 72,249.14 |New Records Position including fringe
001-5-3050-71200 50.000.00 |[New Mower
Changes 222.249.14

051 Utility Fun 11,958,883.01
051-5-6201-1xx%x 27.878.84 |50 % Salaries from General Fund
Changes 27,878.84

051 Adjusted Proposed Exp Budset 11,986,761.85

055 Stormwater Drainage Fund 225.000.00
055-5-8600-53100 100,000.00 [Drainage project in alley behind Ceasar &
14th st.
055-5-8600-53100 : 200,000.00 |Drainage project in alley behind Ceasar &
10th st.

300,000.00
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Fund Line Item Fund Amount Amount Change Description
075 SECO Grant Proposed Exp Bud 25,000.00
075-5-4503-71201 Pk Capital Project (25,000.00)|Grant project completed in FY 25-26
Changes (25,000.00)
075 Adjusted Proposed Exp Budget 0.00

Proposed'Expenditures Budget $99,197,267.90

Changes
Adjusted Proposed Exp Budget

525,127.98
99,722,395.88

Mr. Sosa stated that the new mower is for the Street Department. The old mower will be moved
to the Parks Department. Mr. Sosa further stated that he did meet with the Telecommunicators
and further stated that their concern is the scanning project that is being tasked to them. What
they are asking is for the hire of a new employee to take on that task, as they don’t have the time
between dispatching and the front desk to get this task done.

Estimated Fund Balances:

FY 25-26 FY 26-27 FY 26-27 FY 26-27

Estimated DR DR Estimated
Fund Fund Name Ending FB Revenues Expenditures Ending FB
001 General Fund 7,728,423.66 26,798,778.82 27,591,196.33 6,936,006.15
025 Building Security Fund 80,861.21 69,744.85 2,000.00 148,606.06
026  Golf Course Cap Project 28,831.49 0.00 0.00 28,831.49
087 Solid Waste Cap Projects 365,619.63 609,299.82 547,046.90 427,872.55
090 Landfill Closure Fund 3,436,594.75 370,591.00 703,015.27 3,104,170.48
092 Street Maintenance Fund 778,242.14  1,450,000.00 1,714,182.00 514,060.14
093 Park Maintenance Fund 3,642.19 31,485.00 35,127.00 0.19
097 Vehicle Replacement Fire 0.00 0.00 0.00 0.00
098 Economic Development 0.00 0.00 0.00 0.00
105 Vehicle Replacement PD 0.00 0.00 0.00 0.00
120 Property Tax Reserve FD 29,009.50 0.00 29,009.50 0.00
123 Economic ARP Grant Prog 0.00 0.00 0.00 0.00
139 Vehicle Replace GF-UF 123,020.32 0.00 0.00 123,020.32
206 Chamberlain Park Fund 27,053.45 10,000.00 37,053.45 0.00

Total General Funds

12,601,298.34 29,339,899.49

30,658,630.45 11,282,567.38
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FY 26-27 FY 26-27 FY 26-27 FY 26-27
Estimated DR DR Estimated
Fund Fund Name Beginning FB Revenues Expenditures Ending FB
031 Municipal Court Tech 46,422.85 0.00 46,422.85 0.00
051  Utility Fund 2,930,958.72 12,114,032.57 11,986,761.85 3,058,229.44
054  UF Capital Projects 14,838.19 0.00 14,831.11 7.08
055 Stormwater Drainage 808,802.76 575,224.00 525,000.00 859,026.76
068 CO Series 2013-Drainage 1,882.53 0.00 0.00 1,882.53
075 State Energy Cons(SECO) 0.00 0.00 0.00 0.00
084 DEAAG Fund 0.00 0.00 0.00 0.00
087 Solid Waste Cap Projects 365,619.63 609,299.82 547,046.90 427,872.55
090 Landfill Closure Fund 3,436,594.75 370,591.00 708,015.27 3,104,170.48
092 Street Maintenance Fund 778,242.14  1,450,000.00 1,714,182.00 514,060.14
093 Park Maintenance Fund 3,642.19 31,485.00 35,127.00 0.19
097 Vehicle Replacement Fire 0.00 0.00 0.00 0.00
FY 26-27 FY 26-27 FY 26-27 FY 26-27
Estimated DR DR Estimated
Fund Fund Name Beginning FB Revenues Expenditures Ending FB
098 Economic Development 0.00 0.00 0.00 0.00
100 Safe Routes to School Grnt 81,605.67 0.00 81,605.67 0.00
105 Vehicle Replacement PD 0.00 0.00 - 0.00 0.00
106 Vehicle Replace Fleet UF 68,602.15 100,000.00 100,000.00 68,602.15
108 Patrick Leahy BPV Grant 3,064.76 0.00 0.00 3,064.76
113 CWWW Collection Grnt 3.00 1,101,767.00 1,101,767.00 3.00
115 Tax Note 2021 Fund 0.00 0.00 0.00 0.00
116 Drainage MP Loc 7 Grant 702,253.55 1,206,892.99 1,206,892.83 702,253.71
117 Drainage MP Loc 1 Grant 702,555.66 1,123,604.50 1,222,201.00 603,959.16
118 Drainage MP Loc 3 Grant 756,344.58 1,312,801.50 1,312,800.00 756,346.08
119 Drainage MP Loc 4 Grant 958,655.90 1,675,028.59 1,675,027.00 858,657.49
FY 26-27 FY 26-27 FY 26-27 FY 26-27
Estimated DR DR Estimated
Fund Fund Name Beginning FB Revenues Expenditures Ending FB
120 Property Tax Reserve FD 29,009.50 0.00 29,009.50 0.00
121  GF ARP Fund 0.00 0.00 0.00 0.00
122 GLO Hurr Harvey Grant 356,766.00 24,668,170.21 24,668,170.21 356,766.00
123  Economic ARP Grant Prog 0.00 0.00 0.00 0.00
124 EdRachalPD Grant 18.77 333.85 352.62 0.00
125 UF ARPFund 0.00 0.00 0.00 0.00
126  GF Tax Notes Series 2022 850.00 0.00 850.00 0.00
128 Drainage MP Loc 8 Grant 339,716.04 640,211.50 640,210.00 339,717.54
129 TXSevere W Mob Gen Grnt 0.00 0.00 0.00 0.00
130 TXSevere WBKGen Grnt 86,740.00 0.00 0.00 86,740.00
133  BorderZone Fire Grant 0.00 0.00 0.00 0.00
134 DEAAG Commitment 0.00 100,000.00 0.00 100,000.00
135 GLO MIT Program Grant #£998 18,073.00 3,755,689.01 3,773,762.01 0.00
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FY 26-27 FY 26-27 FY 26-27 FY 26-27

Estimated DR DR Estimated

Fund Fund Name Beginning FB Revenues Expenditures Ending FB
138 Health Insurance Fund 644,422.54 5,029,715.24  5,480,115.24 194,022.54
139 Vehicle Replace GF-UF 123,020.32 0.00 0.00 123,020.32
140 EdRachal Grant 0.00 0.00 0.00 0.00
141 CO Series 2023-UF 0.00 0.00 0.00 0.00
151 CO Series 2023A-GF 13,443.85 0.00 0.00 13,443.85
152 Bays & Estuaries Grnt 0.00 0.00 0.00 0.00
153 CO Series 2024 Fire 10,920,014.87 400,000.00 10,384,916.54 935,098.33
205 Tourism ARP Fund 0.00 0.00 0.00 0.00
206 Chamberlain Park Fund 27,053.45 10,000.00 37,053.45 0.00
207 CID BW Camera Grant 0.00 0.00 0.00 0.00
208 Lone Star Grant 0.00 0.00 0.00 0.00
TotalAll Funds 37,249,579.77 88,013,450.76 99,722,395.88 25,540,634.65

Commissioner Lopez asked if Main Street was looked into.
Mr. Sosa responded that yes, they had budgeted $25,000 for projects.

Required Fund Balances Update: 001 General Fund, fund balance is 25.14%, and 051 Utility
Fund is 25.51%.

Upcoming Budget Updates: Tuesday September 8 — Special Commission Meeting: Public
Hearing on Tax Rate and Public Hearing on Budget. Monday September 14 — Regular
Commission Meeting: Adopt Budget and Adopt Tax Rate.

Mrs. Mary Valenzuela, City Secretary, stated that there is also a Citizens Input Session, Town
Hall Meeting, scheduled for Tuesday, August 25, 2026, from 4:00 p.m. to 6:00 p.m.

Mayor Fugate asked Mr. Sosa how he felt about the FY 26-27 budget. Mr. Sosa responded that
he felt good about it.

Mayor Fugate recessed the meeting at 4:20 p.m. as this was the end of the budget workshop.

MINUTES OF PREVIOUS MEETING(S)
None.

Il. Public Hearing - (Required by Law)."
None.

lll. Reports from Commission & Staff.?

‘At this time, the City Commission and Staff will report/update on all committee
assignments which may include but is not limited to the following: Planning & Zoning
Commission, Zoning Board of Adjustments, Historical Board, Housing Authority Board,
Health Board, Tourism, Chamber of Commerce, Coastal Bend Council of Governments,
Conner Museum, Keep Kingsville Beautiful, and Texas Municipal League. Staff reports
include the following: Building & Development, Code Enforcement, Proposed
Development Report; Accounting & Finance — Financial Services - Information,
Investment Report, Quarterly Budget Report, Monthly Financial Reports; Police & Fire
Department — Grant Update, Police & Fire Reports; Street Updates; Public Works-
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Building Maintenance, Construction Updates;, Park Services - grant(s) update,
miscellaneous park projects, Administration —Workshop Schedule, Interlocal Agreements,
Public Information, Hotel Occupancy Report, Quiet Zone, Proclamations, Health Plan
Update, Tax Increment Zone Presentation, Main Street Downtown, Chapter 59 project,
Financial Advisor, Water And Wastewater Rate Study Presentation. No formal action can
be taken on these items at this time.”

Mr. Sosa gave an update on street projects.

Commissioner Lopez stated that the city will be hosting a Town Hall meeting on Tuesday,
August 25, 2026, from 4:00 p.m. to 6:00 p.m. All citizens are encouraged to attend and
give their feedback on the City of Kingsville's budget.

Ms. Alvarez reported that the next city commission is scheduled for September 8, 2026,
at 5:00 p.m. At this meeting, there will be a public hearing about both the tax rate and
proposed budget for FY 26-27. At the following meeting on September 14, 2026, the city
commission will be adopting the FY 26-27 budget and tax rate. Alvarez further announced
that city offices will be closed on Monday, September 7, 2026, for the Labor Day holiday.

IV. Public Comment on Agenda items.3
1. Comments on all agenda and non-agenda items.
No public comments were made.
V. Consent Agenda
Notice to the Public

The following items are of a routine or administrative nature. The Commission has been
furnished with background and support material on each item, and/or it has been
discussed at a previous meeting. All items will be acted upon by one vote without being
discussed separately unless requested by a Commission Member, in which event the item
or items will immediately be withdrawn for individual consideration in its normal sequence
after the items not requiring separate discussion have been acted upon. The remaining
items will be adopted by one vote.

CONSENT MOTIONS, RESOLUTIONS, ORDINANCES AND ORDINANCES FROM
PREVIOUS MEETINGS:

(At this point the Commission will vote on all motions, resolutions, and ordinances
not removed for individual consideration)

None. _
REGULAR AGENDA
CONSIDERATION OF MOTIONS, RESOLUTIONS, AND ORDINANCES:

VI. Items for consideration by Commissioners.*

1. Consideration and approval accepting the 2026 Final Certified Estimated Value
Information and the 2026 Final Certified Estimated Rolls for the total appraised,
assessed, and taxable values of all existing and new property in the City of Kingsville
as certified by the Kleberg County Appraisal District. (Finance Director).

Motion made by Commissioner Hinojosa to approve the acceptance of the 2026 Final
Certified Estimated Value Information and the 2026 Final Certified Estimated Rolls
for the total appraised, assessed, and taxable values of all existing and new property
in the City of Kingsville as certified by the Kleberg County Appraisal District,
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seconded by Commissioner Alarcon. The motion was passed and approved by the
following vote: Lopez, Alvarez, Hinojosa, Alarcon, Fugate voting “FOR”.

2. Discuss and consider approving the Certification of 2025-2026 Excess Debt
Collections for City of Kingsville Maintenance & Operations Fund and Interest &
Sinking Fund and the Certification of 2026 Anticipated Collection Rates. (Finance

Director).
Mrs. Balli stated that the excess debt tax collection is $0 and the anticipated collection
rate for 2026 is 100%.

Motion made by Commissioner Alarcon to approve the Certification of 2025-2026
Excess Debt Collections for City of Kingsville Maintenance & Operations Fund and
Interest & Sinking Fund and the Certification of 2026 Anticipated Collection Rates,
seconded by Commissioner Alvarez. The motion was passed and approved by the
following vote: Alvarez, Hinojosa, Alarcon, Lopez, Fugate voting “FOR”.

3. Discuss and consider approving a proposed tax rate, if it will exceed the no-new
revenue tax rate or the voter-approval rate (whichever is lower), take record vote,
and schedule public hearing for 5:00 p.m. on September 8, 2026 at City Hall in the
Helen Kieberg Groves Community Room, 400 W. King Avenue, Kingsville, Texas
78363. (Finance Director).

Motion made by Commissioner Alvarez, | move that the proposed property tax rate
be $0.77777 and that one public hearing be set for Tuesday, September 8, 2026 at
5:00 p.m. in the Helen Kleberg Groves Community Room, City Hall, 400 W. King Ave.,
Kingsville, TX with additional funds to be used for city infrastructure upgrades,
employee wages & benefits, and technology, seconded by Commissioner Alarcon.
The motion was passed and approved by the following vote: Hinojosa, Alarcon,
Lopez, Alvarez, Fugate voting “FOR”.

4. Discuss and consider approving a resolution authorizing the City Manager to
execute Change Order No. 2 for the construction contract with D & M Underground
Corp. for the GLO CDBG-MIT Contract 22-085-009-D237 Project 1: E. Santa Gertrudis
St. (near Fairview) storm water improvements project. (City Engineer).

Mr. Martin Medrano of ICE Engineering stated that this change order is to decrease the
contract amount by $25,900.00.

Motion made by Commissioner Alarcon to approve the resolution authorizing the
City Manager to execute Change Order No. 2 for the construction contract with D &
M Underground Corp. for the GLO CDBG-MIT Contract 22-085-009-D237 Project 1: E.
Santa Gertrudis St. (near Fairview) storm water improvements project, seconded by
Commissioner Hinojosa. The motion was passed and approved by the following
vote: Alarcon, Lopez, Alvarez, Hinojosa, Fugate voting “FOR”.

5. Discuss and consider approving a resolution authorizing the City Manager to
execute Change Order #6 for the Construction Contract with D&J Utility Services
LLC for the GLO CDBG-MIT Contract No. 22-085-009-D237 Project 10: N. Armstrong
Ave. storm water improvements project. (City Engineer).

Mr. Medrano stated that this results in a net decrease of $70,528 to the construction
contract for this change order. This change order is to reduce two junction boxes and three
curb inlets from the proposed construction near the intersection of Armstrong Street and
Santa Gertrudis Street.

Motion made by Commissioner Hinojosa to approve the resolution authorizing the
City Manager to execute Change Order #6 for the Construction Contract with D&J
Utility Services LLC for the GLO CDBG-MIT Contract No. 22-085-009-D237 Project 10:
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N. Armstrong Ave. storm water improvements project, seconded by Commissioner
Alarcon.

Mayor Fugate asked if they were going to do any more work down Armstrong towards
Santa Gertrudis.

Mr. Medrano responded that no excavation work. What is taking them so long is that they
are putting inlet and junction boxes underneath the road and doing them cast-in-place. It is
not necessary to have another set of inlets past Ella, which is why it was descoped.

Mayor Fugate asked what happens to those extra funds.
Mr. Medrano responded that the funds go back to D237 and can be used for other projects.

The motion was passed and approved by the following vote: Lopez, Alvarez,
Hinojosa, Alarcon, Fugate voting “FOR”.

6. Discuss and consider the introduction of an ordinance ratifying classifications
and prescribing the number of positions in such classifications for the classified
service in the Fire Department by adding one new civil service position. (Human
Resources Director).

Mrs. Gonzales stated that this only adds one additional new position.
Introduction item.

7. Discuss and consider approving a resolution authorizing the City to accept
funding from the FEMA Hazard Mitigation Grant Program (HMGP) DR-4781,
Hurricane Beryl, for a new generator at Fire Station #2 with an anticipated cash
match; naming the City Manager as the grant official and the Fire Chief as the grant
administrator. (25% cash match estimated at $4,743.11) (Fire Chief).

Chief Adame stated that the Kingsville Fire Department has been awarded the HMGP
Hurricane Beryl FEMA DR-4798 grant to replace the generator for Fire Station No. 2.

Motion made by Commissioner Lopez to approve the resolution authorizing the City
to accept funding from the FEMA Hazard Mitigation Grant Program (HMGP) DR-4781,
Hurricane Beryl, for a new generator at Fire Station #2 with an anticipated cash
match; naming the City Manager as the grant official and the Fire Chief as the grant
administrator. (25% cash match estimated at $4,743.11), seconded by Commissioner
Hnojosa. The motion was passed and approved by the following vote: Alvarez,
Hinojosa, Alarcon, Lopez, Fugate voting “FOR”.

8. Discuss and consider the introduction of an ordinance amending the Fiscal Year
2025-2026 Budget to appropriate funding for the Hurricane Beryl Grant #4798
(HMGP) awarded for the purchase of a replacement generator for Fire Station 2. (Fire

Chief).

Introduction item.

9. Discuss and consider approving a resolution authorizing the Chief of Police to
execute a Memorandum of Understanding between the City of Kingsville Police
Department and GBGC, LLC d/b/a Gulf Coast Gunbusters. (Police Chief).

Chief Blair stated that the Kingsville Police Department requests the City Commission to
approve a Memorandum of Understanding (MOU) with GBGC, LLC d/b/a Gulf Coast
GunBusters to provide secure destruction services for court-authorized firearms held by
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the Police Department. The Kingsville Police Department maintains firearms that have
been seized, confiscated, surrendered, or otherwise lawfully acquired and authorized for
disposal by court order. The proposed MOU establishes a process for the secure
transportation and destruction of these firearms using a specialized firearm pulverization
system that complies with applicable ATF requirements. Under the agreement, GunBusters
will provide transportation, destruction, and documentation services, including a signed
affidavit of destruction and individual video documentation for each firearm destroyed. The
agreement has an initial term of one year with automatic annual renewals for up to three
years unless terminated by either party with 30 days’ written notice. There is no anticipated
financial impact to the city under the standard no-cost firearm destruction program.

Motion made by Commissioner Alarcon to approve the resolution authorizing the
Chief of Police to execute a Memorandum of Understanding between the City of
Kingsville Police Department and GBGC, LLC d/b/a Gulf Coast Gunbusters,
seconded by Commissioner Lopez. The motion was passed and approved by the
following vote: Hinojosa, Alarcon, Lopez, Alvarez, Fugate voting “FOR”.

10. Discuss and consider approving the transfer of the City’s interest, leases, and
other financial obligations in the L.E. Ramey Golf Course to Kleberg County effective
October 1, 2026. (Mayor Fugate).

Mayor Fugate asked if there were no objections, he would like to move agenda items #10
& #11 before item #1. No objections were made.

Mr. Sosa stated that he has met with Kleberg County Judge Rudy Madrid regarding the
county taking back the Golf Course.

Motion made by Commissioner Alvarez to approve the transfer of the City’s interest,
leases, and other financial obligations in the L.E. Ramey Golf Course to Kleberg
County effective October 1, 2026, seconded by Commissioner Lopez. The motion
was passed and approved by the following vote: Alarcon, Lopez, Alvarez, Hinojosa,
Fugate voting “FOR”.

11. Discuss _and consider approving the transfer of the City’s interest, leases, and
other financial obligations in the east side of Dick Kleberg Park from the south end
of the J.K. Northway to the south end of the aduit softball fields (up to the north side
of the access road and exclusive of the plane pad site and an area around it) to
Kleberg County effective October 1, 2026. (Mayor Fugate).

Mayor Fugate stated that he met with County Judge Madrid regarding their request to
take over the adult softball fields. Fugate further stated that some documents still need to
be approved before the transfer takes place.

Ms. Alvarez responded Yes.

Mayor Fugate stated that the transfer needs to be done by October 1. He further stated
that he would like this to be on the 2" meeting of September.

Motion made by Commissioner Lopez to approve the transfer of the City’s interest,
leases, and other financial obligations in the east side of Dick Kleberg Park from the
south end of the J.K. Northway to the south end of the adult softball fields (up to the
north side of the access road and exclusive of the plane pad site and an area around
it) to Kleberg County effective October 1, 2026, seconded by Commissioner Alarcon.
The motion was passed and approved by the following vote: Lopez, Alvarez,
Hinojosa, Alarcon, Fugate voting “FOR”.
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12. Workshop: Discussion on proposed Fiscal Year 26-27 Budget and funds for the
City of Kingsville. (City Manager).

No discussion or action taken.

VI1. Adjournment.

As there was no further business to come before the City Commission, the meeting was
adjourned at 5:26 p.m.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, TRMC, CMC, City Secretary
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REGULAR AGENDA



AGENDA ITEM #1



CITY OF KINGSVILLE
P.0. BOX 1458 —- KINGSVILLE, TX 78364

Date: August 20, 2026
To: City Commission via City Manager Charlie Sosa
CC: Courtney Alvarez, City Attorney and Mary Valenzuela, City Secretary

From: Rebecca Duke, Interim Director of Tourism Services

David Zucker, King Ranch CMO, is invited to present and discuss the plans and details for
the 2026 Ranch Hand Weekend. Topics to cover include the Ranch Hand Breakfast, Ranch
Hand Festival and associated amenities, and the Ranch Hand Concert.

This year, the City of Kingsville, King Ranch, and Texas A&M University are partnering
to work together on this community event with a three-year plan of exponential growth.



AGENDA ITEM #2



CITY OF KINGSVILLE

FIRE DEPARTMENT

TO: Mayor and City Commissioners
CC: Charlie Sosa, City Manager
FROM: Juan J. Adame, Fire Chief
DATE: 8/27/2026

SUBJECT: Naval Air Station Kingsville — Fire Fighting Assistance Mutual Aid Agreement

Summary:
The Kingsville Fire Department is requesting to renew the Fire Mutual Aid Agreement between the Naval

Air Station Kingsville and the City of Kingsville Fire Department for the purposes of providing reciprocal
fire and EMS services between both organizations.

Background:

The mutual aid agreement is being updated to reflect current organizational changes and operational
functionality of both departments. As well, the agreement includes the sharing of personnel services and
equipment needed for fire prevention, protection of life and property from fire.

Furthermore, to include emergency services such as basic medical support, basic and advanced life
support, hazardous material containment and confinement, and special rescue incidents involving
vehicles, water, trench, and confined space rescues.

Lastly, the agreement encourages each department to frequently visit each other’s stations for guided
familiarization tours and when possible, jointly conduct pre-fire planning inspections, drills, and training.

Financial Impact:
No direct financial impact attached to the agreement, with the intent that each department will not

seek reimbursement for providing assistance

Recommendation:

The following Fire Mutual Aid Agreement is in support of efforts by the Kingsville FD to improve
community relations and meet operational support plans, better preparing the City of Kingsville and FD

in Mutual Aid Agreement with NAS Kingsville in response to emergency incidents requiring additional
support. Our recommendation is that the

Commission renew the Fire




RESOLUTION #2026-

A RESOLUTION AUTHORIZING THE MAYOR TO ENTER INTO A MUTUAL
AID AGREEMENT BETWEEN THE COMMANDING OFFICER OF NAVAL AIR
STATION KINGSVILLE, USA AND THE CITY OF KINGSVILLE, TEXAS, USA
FOR THE PROVISION OF FIREFIGHTING ASSISTANCE; REPEALING ALL
CONFLICTING RESOLUTIONS AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Kingsville and Naval Air Station-Kingsville (the “parties”)
each maintain equipment and personnel for the suppression of fires and
response to hazardous materials incidents occurring within areas under their
respective jurisdictions, and

WHEREAS, the parties desire to augment the fire protection and hazardous
material response capabilities available in their respective jurisdictions by
entering in this Mutual Aid Agreement for the provision of firefighting assistance
as allowed by Texas Government Code section 418.109, and

WHEREAS, the lands comprising the respective jurisdictions of the parties are
adjacent or contiguous to one another such that the rendering of mutual
assistance between the parties in response to a fire or hazardous material
incident is feasible, and

WHEREAS, it is the policy of the Department of the Navy and the Commanding
Officer, Naval Air Station, Kingsville, Texas and the City of Kingsville to conclude
such agreements wherever practical; and

WHEREAS, the parties have had a similar agreement in place since at least
1996 and typically renew it every five years; and

WHEREAS, the parties have mutually concluded that it is desirable, practicable,
and beneficial for the parties to enter into this Agreement to memorialize their
willingness and ability to render assistance to one another, in order to enhance
the safety and security of the civilian community and of Naval Air Station
Kingsville and it's outlying installations and facilities.

BE IT RESOLVED by the City Commission of the City of Kingsville, Texas:
l.

THAT the Mayor of the City of Kingsville is authorized and directed as an act of
the City of Kingsville, Texas to enter into a Mutual Aid Agreement Between
Commanding Officer Naval Air Station, Kingsville, USA and City of Kingsville,
Texas, USA for the provision of Firefighting Assistance in accordance with
Exhibit A hereto attached and made a part hereof.



THAT all resolutions or parts of resolutions in conflict with this resolution are
repealed to the extent of such conflict only.

Il
THAT this Resolution shall be and become effective on and after adoption.

PASSED AND APPROVED by a majority vote of the City Commission on the
14th day of _ September , 2026.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



DEPARTMENT OF THE NAVY
NAVAL AIR STATION KINGSVILLE

554 McCainiSt STE310.+ ~
KINGSVILLE, TEXAS 78363
. N60241-26-16675
~ “NASKINGSVILLE
11320 -
'MUTUAL AID AGREEMENT
BETWEEN ..

COMMANDING OFFICER NAVAL AIR STATION
: KINGSVILLE, USA:
- AND-
s CITY OF KINGSVILLE TEXAS USA s
FOR THE PROVISION.of. FIREFIGHTING ASSISTAN CE

THIS MUTUAL AID AGREEMENT (hereinafter, the "'Agfééinent") is made and entered ifito this
19th day.of August 2026 by and between Commanding Officer, Naval Air Station:Kingsville, Texas,
USA (hereinafter, "Navy"), and Kingsville, Texas, USA, for ﬁreﬁghtrng assistance (hereinafter,
"K’FD")

WITNESSETH:

_WHEREAS,, -each of the Parties hereto maintains equipment.and personnel for the
response and, mrtrga’non of, .emergency.: 1n01dents occurring within areas, under their respective
Junsd1ct10ns and : :

WHEREAS the Partres hereto de31re to prevent the loss of hfe and. _property by providing
mutual emergency response capab111t1es that are available in their respective jurisdictions, and :

| WHEREAS the lands or. districts compnsmg the respectlve Jurlsdlctlons of the Parties are
adJ acent or contiguous. to one another such that the rendering of mutual assistance between the Parties
in response to an emergency incident is feasible, and

| WHEREAS itis the pohcy' of the Departrnent of the 'Nevy and the Connnandlng Officer,
Naval Station Kingsville, to enter into Mutual . Aidd Agreements, (MAA) with non-Federal Fire
Departments located in the v101n1ty of a Naval installation, whenever practicable, and

WHEREAS, the Parties have mutually concluded that it is desirable, précticable and
beneficial for the Parties to:enter into this Agreement to memorialize their willingness and ability to

render assistance to one another, in order to prevent the loss of life and property within the civilian
community and the Naval Air Station Kingsville, and outlying installations and facilities.
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NOW, THEREFORE, BE IT AGREED THAT

1. Pursuant to 42 U.S.C. §1856a DODI 6055 06, and OPNAVINST 11320.23H, the Parties
enter into a Mutual Aid Agreement (MAA) to provide personnel and equlpment required for
the protéction of life and property from fire; emergency response services including
emergency medical services, hazardous material response, and technical rescue events within
the scope of services provided by each department.

2. The senior officer of a Fire Department belonging to a Party to this Agreement, or the senior
officer of such Fire Department actually present at an emergency scene, may request
assistance under the terms of this Agreement from the other Party's Fire Department,
whenever he/she deems it necessary to’ make such a request

3. The requesting and rendering of‘assistance from one Party to the other under the terms of this
Agreement shall be accomplished in accordance with detailed operational plans and
procedures Whlch shall be developed by each of the Parties. The techmcal heads of each

manner compatrble with the operat1ona1 authorltles of each. In the absence of more specific
procedur_es,' the Parties will_ generally proceed as follows:

a."- “The senior ofﬁcer on duty of the: Party rece1vmg arequest for ass1stance shall take
‘the followmg actions:

(1) Immediately determine if the requested apparatus and personnel are
available to respond to the call for assistance. . o

(2) In accordance with the terms of this Agreement, forthwith dlspatch such
apparatus and personnel, along with instructions as to their: mission, use and-
deployment In quantities and amounts as in the judgment of the senior
officer receiving the call can be provided to the requesting Party without

: Jeopard1zmg the m1ss1on of the Party prov1d1ng such resources )

b. The senior officer of the Party requesting assistance shall normally assume full
charge of the operations-at the scene of the-fire or other emergency. However,
“‘undet procedures agreed to by the technical heads of the Parties: ‘involved, a senior
officer of the Party furnishing the assistance may-assume responsibility forthe
coordination of the overall operations at the scene of the fire or other emergency.

‘¢. - ‘The Parties Agree to the use of each entities radio bandwidths assigned to them by
“the Federal Communicatioris' Commission (FCC) for interoperability functions

during mutual aid assistance and training.

4. The rendering of assistance under the terms of this Agreement shall not be mandatory.

-2 - . Mutual Aid Agreement



S.

a. The Party receiving a request for assistance shall endeavor to immediately inform
the requesting Party if the requested assistance cannot be:provided and;if '
assistance can be provided, the quantity ofjsuch resources as may be d1spatched in
response o such request R : : o : e

b: . ‘Neither: Party ;shall hold the other Party hable or at fault for farhng to respond to
- -any request-for assistance or for failing-to respond tosuch a request in-a timely
manner or with less than optimum-equipment and of:personnel, it being the
underst'anding of the Parties that each is primarily and ultimately responsible:for
the provision of fire suppression and hazardous materlal 1nc1dent response needed
within-their own jurisdictions. : SR

As requlred by Federal law as a condition precedent t6 entering: 1nto this. Agreement the
Parties hereby waive all claims-against the other Patty for compensation of any loss, damage

- personal-injury; or death occurring in consequence of the performance of this:Agreement. -

Independent of, and in addition to, any provisions of this Agreement, Naval Air Station
Kingsville is authorized and has the discretion to render disaster relief or emergency
assistance to preserve life and property in the vicinity of a DoD installation, when in the
opinion of the installation commander, the assistance is in the best mterest of the Umted
States. 42 U.S. C §§ 5121 5206 DoD- 3025 1-M.

TRAINING::

L.

Whenever either Party hosts fire protection training ("Host Department") it may, to-the
maximum extent practicable-and Subject'to its sole discretion, offer to; prov1de the same
traunng to members of the othet Party ("Guest Department™). . - '

The Host Departrernit will not charge the Guest Department for any training prov1ded under 3
the terms of this Agreement; unless it is a cost that cannot be covered by the Host
Department such as, cost per student or cost of a certificate.

The Guest Department will be solely responsible for the payment of any and all costs

necessary for their personnel to attend any training provided by the Host Department
including, but not limited to, lodging, meals and travel.

This Agreernent is entered into voluntarily by both Parties. Specific training will be provided
in reference to specific aircraft, airport familiarization, as well as FAA required training.

The Guest Department is responsible for ensuring that its members observe all training rules,
regulations, and guidelines provided by the Host Department. Neither Party shall hold the
other Party liable or at fault for damage or injury incurred during joint training activities.

The Host Department reserves the right to deny training to any member who does not meet-
the prerequisites necessary to attend the training under the terms of this Agreement.
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EXECUTION OF THISAGREEMENT

This Agreement shall become effective upon the date of the last signature to this Agreement and
shall remain in full force and effect no more than five years from the effective date or until
cancelled by mutual agreement of the Parties, or upon: the provision of at least sixty (60)-days
advance written-notice from.either:Party desiring to terminate this Agreement. Upon becoming
effective; this Agreement shall supersede all.previous agreements between the Parties concerning
the rendering of assistance from one to the other for the purposes stated.in this ‘Agreement.

IN WITNESS WHEREOF, the parties hereto have made and executed this to the agreement on
the respective dates under each signature. Kingsville, Texas, USA through its governing body
signing by and through its: SIGNING OFFICIAL authorized to execute same by-Governing

Body action onthe-19th day of August 2026 and the-Department of Navy: signing by.and. -
through-the Regional Commander, forNaval Station Kingsville, Texas, USA duly authorized to
execute same on the 19th day of August 2026.

SamR. Fugate Richard Christoff, CAPT

Mayor DATE Commanding Officer DATE
Kingsville, Texas, USA Naval Station Kingsville, Texas, USA:: .. =

' Eric Kinman —
- C . DA : o . Fire Chief DATE .
Kingsville, Texas, USA ' Naval Station Kingsville, Texas, USA
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AGENDA ITEM #3



MOTION TO ADOPT THE BUDGET

For whoever will be making tonight’s motion to adopt the budget

can use the wording as follows:
¢

“l move to approve the final
passage of an ordinance
adopting the City Manager’s
budget, as amended, of the City
of Kingsville, Texas, and
apprbpriating funds for the
fiscal year beginning October 1,
2026 and ending September 30,
2027 in the particulars hereafter

stated.”

For meeting to adopt tax rate: September 14, 2026
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NOTICE OFPUBLIC
HEARING ON BUDGET
Notice is hereby :given that a Pu

Kingsville Btidget for Piscal Year
2026-2027.-will be held on Tuesday,
Septeniber 8, 2028, at'5:00:P:M. at the
Helén Iﬁeberg Groves: Commiunity
Room, ‘City Hdll, 400 West King -

1 - the budget. is based:on; this. - .
budget-will raise more: totameperty :

on file-in ‘the. offices. i

website  (wwwicityofkingsville:com) -
sirice August 14,2026, forthe public
to review. All'interested citize

Hearmg
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Dove season
noOw open across
the whole state

By Dylan Dozler
Publisher

‘For.the first time in Texas history, dove hunters in the
South Zone will begin their season Sept. 1, joining hunt-
ersacross the rest of the state for astatewide opening day
for the 2026-27 season.,,

.4 recent change in.federal regulations eliminated the
Special White-Winged Dove season, allowing the South
Zoneregular season to begin Sept. 1 alongside the North'
and Central zones.

‘The Texas Parks and Wildlife Department said dove:
poptilations are near record highs heading into the sea-
son,

‘The South Zone’s: first segment runs. Sept, 1 through
Oct, 25, The season will reopen Dec; 18 and continue:
through Jan. 21,

‘Hunters are allowsd a daily bag limit of 15 birds, in-
cluding no more than two white-tipped doves. The pos-
sesston limitis 45 birds, or three times the daily bag lim-
it,

‘Regular-season shooting hours, daily bag limits and
P jon limits will apply ghout the season,

_Hunters heading into the field must have a valid Texas
hunting license, M y Game Bird End: and
free Harvest Information Program certification,

Licenses can be purchased online through Texas Parks
and Wildlife Department license sales, through the Tex-
as Hunt & Fish mobile app or in person at approximately:
1,700 retail locations across the state, including sport-
4ing goods stores; bait shops and TPWD offices. Digita}

These three frophy drun were
caught i the last weekend of
August at the Dome Home
private pier on Baffin. Bay.

| (Photo courtesy of Mary Alice
| Longoria)

ticenses can also be:stored on & hunter’s phone. Pm‘:;‘:mﬁzﬂ:n :l':i:lrh:gr
According to- TPWD; revenue from license fees sup~ publication tor

ports conservation efforts, habitat management and
game warden operations.

NOTICE OF PUBLIC
HEARING ON BUDGET

Notice is hereby given that a Public
Hearing on the proposed City of
Kingsville Budget for Fiscal Year
2026-2027 will be held on Tuesday,
September 8, 2026, at 5:00 P.M. at the
Helen Kleberg Groves Community
Room, City Hall, 400 West King
Avenue, Kingsville, Texas.

OPEN TO ALL KLEBERG AND KENEDY
COUNTY RESIDENTS

- .Our agency is currently providing utility
" assistance for the current 2026 program year,
and we :encourage individuals who: have not yet
received assistance this year to apply as soon as
possible.
If you or someohe you know is experiencing
- difficulty paying utility bills, assistance may be
available to help prevent disconnection or restore
service.
Please note:
» Services are available on a first-come,

Using the proposed tax rate, which is
the rate the budget is based on, this
budget will raise more total property
taxesthanlastyear’sbudgetby $276,542
or 2.76%, and of that amount $87,220
is tax revenue to be raised from new

propertyadded to the tax roll this year.

A copy of the proposed budget is
on file in the offices of the City of
Kingsville City Secretary and the
Director of Finance and on the City’s
website  (www.cityofkingsville.com)
since August 14, 2026, for the public
to review. All interested citizens will
have the opportunity to give written
and oral comments at the Public
Hearing,.

first-served basis
« Eligibility requirements apply
To apply, please stop by our office at 1109
E. Santa Gertrudis St. If you have any questions,
please call 361-595-8572 select option 2.
We encourage dll eligible households who have
not yet been assisted this program year to take

Thank you,
CEAP Department

| advantage. of this opportunity.

Funding provided by. Texas Department of Housing and Community Affairs

klebergcountyhumanservices.com

f Kleberg County Human Services .




CITY OF KINGSVILLE
Fiscal Year 2026-2027
Budget Cover Page
September 14, 2026

- This budget will raise more revenue from property taxes than last year's
budget by an amount of $276,542, which is a 2.76 percent increase from

last year's budget. The property tax revenue to be raised from new
property added to the tax roll this year is $87,220.

The members of the governing body voted on the budget as follows:

FOR:
AGAINST:

PRESENT and not voting:
ABSENT:

Property Tax Rate Comparison

Property Tax Rate:

No-New-Revenue Tax Rate:

No-New-Revenue Maintenance & Operations Tax Rate;
Voter-Approval Tax Rate:

Debt Rate:

2026-2027

$0.77777/100
$0.74140/100
$0.60798/100
$0.77778/100
$0.14627/100

2025-2026
$0.76918/100
$0.769190/100
$0.018470/100
$0.000000/100
$0.15645/100

Total debt obligation for CITY OF KIN GSVILLE secured by property taxes:

$1,938,939 '



Steps Required for Discussion, Proposal, and Adoption of Budget

Entity Name: CITY OF KINGSVILLE Date: 07/28/2026 12:30 PM

Steps for the Proposal of the Budget:

This year's property tax levy will raise more revenue from property taxes than in the preceding year. The governing
body must hold a separate vote to ratify the property tax increase reflected in the budget. This vote must be in addition
to and separate from the vote to adopt the budget or the vote to set the tax rate, Counties that maintain a website must
post the proposed budget when it is filed with the county clerk. The adopted budget must also be posted on the website

when it is filed with the county clerk.

The following statement must be included on the notices of public hearing on proposed budget. It must also be included
on the cover page of the proposed budget, in 18-point type or larger.

THIS BUDGET WILL RAISE MORE TOTAL PROPERTY TAXES THAN LAST YEAR'S BUDGET BY
$276,542 OR 2.76%, AND OF THAT AMOUNT, $87,220 IS TAX REVENUE TO BE RAISED FROM NEW

PROPERTY ADDED TO THE TAX ROLL THIS YEAR.
Steps for the Adoption of the Budget:

-A vote to adopt the budget must be a record vote.
-An adopted budget must contain a cover page stating a record vote of each member of the governing body by name,

the property tax rates for the current and preceding fiscal year, the total amount of debt obligations, and the following

statement in 18 point font:
This budget will raise more revenue from property taxes than last year's budget by an amount of $276,542,

which is a 2.76 percent increase from last year's budget. The property tax revenue to be raised from new
property added to the tax roll this year is $87,220.

~The budget and cover page must be filed with the clerk and posted on the entity's website at least until the date of the
first anniversary the budget is adopted.
Taxpayer Impact Statement (Required when Discussing or Adopting the Budget):

If the taxing unit will be discussing or adopting the budget, add the below statement to the open meeting notice. The
taxing unit also must post the proposed budget on the taxing unit's homepage.

Taxpayer Impact Statement

s A
Himatedbroperty EanBill

e o s L o e ey z ] ey S e S P et ] [ %}"ﬁm?&‘:‘}g@
moNeE Ml i

FY 2025-2026 (TY 2025) gissags|  Adoped 20257 Ratey $1,195.57
FY 2026-2027 (TY 2026) $159,112{2026 No New Revenue Tax Rate: $1,179.66




FY 2026-2027 (TY 2026)

$159,112

Proposed 2026 tax rate based on

the proposed budget for 2026-27:|

$0.77777

$1,237.53




ORDINANCE NO. 2026-

AN ORDINANCE ADOPTING THE CITY MANAGER’'S BUDGET, AS
AMENDED, OF THE CITY OF KINGSVILLE, TEXAS, AND APPROPRIATING
FUNDS FOR THE FISCAL YEAR BEGINNING OCTOBER 01, 2026 AND
ENDING SEPTEMBER 30, 2027 IN THE PARTICULARS HEREINAFTER

STATED.

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF KINGSVILLE,
TEXAS, that the budget for FY 2026-2027 is adopted as follows:

Section One: The official budget for the City of Kingsville for the fiscal year beginning
October 01, 2026 and ending September 30, 2027 has been presented to the City
Commission by the City Manager, several budget workshops were conducted on stich
budget, along with a duly noticed public hearing, and the budget is hereby approved.

Section Two: The budget contains a complete financial statement of the City and shows
(1) the outstanding obligations of the City of Kingsville, Texas, (2) the cash on hand to
the credit of each fund, (3) the funds received from all sources during the preceding
year, (4) the funds available from all sources during the ensuing year, (5) the estimated
revenue available to cover the proposed budget, and, (6) the estimated tax rate required
to cover the proposed budget. The budget shows each of the projects for which
expenditures are set up and the estimated amount of money appropriated for each

project.

Section Three: The sum of $99,722,395.88 is hereby appropriated for the budget
revenues and expenses in the amounts shown on the attached Consolidated Statement
of all Operating and General Obligation Debt Service Funds — Summary of Revenues
and Expenditures. The General Obligation Debt Service principle is $1,203,381.88 and
interest is $921,066.89.

Section Four: The budget and all the attached support material as outlined in the above
sections shall be deemed the official budget for the City of Kingsville, Texas, for the
fiscal year starting October 01, 2026 and ending September 30, 2027. A copy of the
official budget shall be kept by the City Secretary with the designation thereon as the
official budget for FY 2026-2027, with the date of the adoption clearly stated, and filed
with the County Clerk's Office. The official budget shall be available for inspection by

any taxpayer.

Section Five: The City Commission is authorized to levy taxes in accordance with this
budget. The City Commission may authorize the expenditure of City funds only in strict
compliance with the budget, except in an emergency. The City Commission may
authorize an emergency expenditure as an amendment to the original budget only in
case of grave public necessity to meet an unusual and unforeseen condition that could
not have been included in the original budget through the use of reasonably diligent care
and attention. If the City Commission amends the original official budget to meet an
emergency, the City Commission shall file a copy of its ordinance amending the budget
with the City Secretary, and the City Secretary shall attach it to the original budget. The



City ‘Manager shall provide for the filing of true copy of the approved budget in the office
of the County Clerk of Kieberg County. The City Commission reserves the right to make

changes in the official budget for municipal purposes.

Section Six: All Ordinances of parts of Ordinances in conflict with this Ordinance are
repealed to the extent of such conflict only.

Section Seven: If for any reason any section, paragraph, subdivision, clause, phrase,
word or provision of this ordinance shall be held invalid or unconstitutional by final
judgment of a court of competent jurisdiction, it shall not affect any other section,
paragraph, subdivision, clause, phrase, word or provision of this ordinance, for it is the
definite intent of this City Commission that every section, paragraph, subdivision, clause,
phrase, word or provision hereof be given full force and effect for its purpose.

Section Eight: This Ordinance shall NOT be codified but will become effective on and
after adoption and publication as required by law.

Section Nine: This Ordinance was considered, passed, and approved at a regular
meeting of the City Commission of the City of Kingsville, Texas at which a quorum was
present and which was held in accordance with Chapter 551 of the Texas Government
Code, and Chapter 102 of the Texas Local Government Code.

INTRODUCED on this the __8th day of September, 2026.

PASSED on this the 14" _day of September, 2026.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney

EFFECTIVE DATE: -



AGENDA ITEM #4



MOTION TO RATIFY PROPERTY TAX INCREASE
REFLECTED IN BUDGET

For whoever will be making tonight’s motion on the ratification of
the property tax increase reflected in the budget just adopted can
use the wording as follows:

“l move to ratify the property
tax increase reflected in the

2026-2027 Annual Budget of the
City of Kingsville.”

For meeting to ratify tax rate increase: September 14, 2026



AGENDA ITEM #5



CITY OF KINGSVILLE

LEGAL DEPARTMENT
P.O. Box 1458, Kingsville Texas 78364 Phone: 361-595-8016 Fax: 361-592-4696

Date: August 28, 2026
To: City Commission Members
From: Courtney Alvarez, City Attorney

Re: Motion to Vote on Tax Rate FY26-27

Pursuant to the Texas (Property) Tax Code, Section 26.05(b), the vote on the
ordinance setting the tax rate must be (1) a record vote (which we always do)
and (2) made in the following form:

‘I move that the property tax rate
be increased by the adoption of a
tax rate of $0.77777, which is

effectively a 4.91 percent increase
in the tax rate, by approving final
passage of an ordinance
establishing and adopting the

ad valorem tax rate for all



taxable property within the City
of Kingsville, Texas for fiscal
year beginning October 1, 2026,
and ending September 30, 2027,
distributing the tax levy among
the various funds, and
providing for a lien on real and
personal property to secure the

payment of taxes assessed.”

Please use the afore-stated motion when moving to adopt the tax rate ordinance. |
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Kleberg County officials launch community
service initiative to address truancy

By Ted Figueroa
:Reporter.

Kleberg County officials are
taking a new approach to tru-

ancy,. oné; that puts students:

to work in-their community
‘while giving them an oppor-

tunity to: build ‘relationships

with the people trying to keep
‘them in'school.

Precinct. 1 Constablé Tam-
era Meyersand Precinct 1 us-
“tice of the Peace Ventura“Son-

want ‘to -hammer. down on
‘them so hard that we break.a

good kid,” Meyers said of her:

discussion with Gutietrez:

For Gonzalez; the. initia-
tive cotld accomplish. more
than cleaning up areas of the
county, He ‘hopes working
alongside students will create
opportunities for them to talk
about why they are :missing
school.

Gonzalez sajd his expe-
rience in truancy <ases has
shown him that abscnlzusm
can. imes.be

‘ny” ‘Gonzalez are wurklng
with Kingsville Indcp
Schoal District and

-County Juvenile Prabation. an

acommunity service inftiative
aimed at holding students ac-
«coizntable- for ‘truancy while'
-addressing. some of the un-

detlying reasons they may be-

:missing schoal

‘The prograrm, is scheduled
to begin Sept; 19, with com-
munity service planned for
the third: Saturday of ‘each
month through December.

Meyers said- the idea de-
veloped after Comnilssioner
Marcus Salinas held a'beach
deanup -and :Gonzalez as-
sigried. yoting people, 10 pér-
form community  service'
there, Discussions followed
about créating a more: struc-
tured 'program .for students
dealing with truancy.

“We sat and falked shout:
it, even with.one of the:schoat
truancy officers, “about .com-
‘ing up with 3 program that:

to -othier problems in a stu-
‘dent'slife;

“I'hope it createsa. mentor-
shipwhere they'reablcto open
up to,the constable or rayself
because ‘there’s bigger: .root
issues here,® Gonzalez: said,

“Some kids don’t gio to school .

because they’re being bullied.
Some kids don't go to school
because -there’s other. ‘issues
that we don’t know about.”

Gonzalez sald some stu-
dents have been .more: will-
ing-to.discuss their problems
privately: than in open court:
Those conversations, he said,
‘have sometimes helped ‘offi<
clals identify issues affecting a
student’s attendance.

“We've had some success
storles” Gonzalez sdid. “Some
great success- staries where
they've 'been bullied, we've
corrected it, and they: come
back on a follow-up and they
)‘ustcantwmnoullmewhats
d" and: ‘that they've

was a to the tru-
ancy; but also had un outcome
of maybe they're going to be
proud of what they .accom-
phished,” Meyers said.-

Students ordered to par-
icipate will “perform: clean-
‘up work in desigriated areas.
-Meyers said photographs wilt
help document the wark and.
‘show students what they ac-
complished.

“The number of community-
service: hours will be :deter-
mined by the court. Meyers:
«said participants will ‘be ex-
‘pected to follow rules while
completing thelr assignments,:
including “staying. off their
phones :and avoiding horse-

Play..

“We: want: them to. enjoy

‘being outside; but this Is not
-playtime,” Meyers said.

Meyers said her office wilt
‘track students assigned to the
program:and work with juve-
nile. probation fo streamline
the process, Officials also plan
‘to monitor whether students:
return with additional truan-
<y problems.

‘The initiative will be evalu-
ated before students return to
schoal following the Christ-
amas holidays.

“What's "working,” what's
not? What: do- we .change?™
Meyers sald. “Maybe.we add
some. things. Maybe we add

someone with mental health,

experience. to. come- and: talk:
‘ta them for 30 minutes before
‘we go out.to ¢lean up, Maybe:
we have a police officer come.™

Meyers said juvenile Pro-

‘bation Chief Julissa Gutierrez:

expressed interest in:the pro-
gram. as -another. option for
young people: whose offenses
“ate not violent. HEB has also
donnted several gift ‘cards to

Juvenile' probation- and thase:

gift cords will be used to pur-
chase water and olher supplies-
for the project.

‘Meyers said the goal is to
‘liold ‘those juveniles account-
able ‘without unnecessarily
pushing them further into the
criminal justice system,

“They still need to be held
.accountable, but we don’t

done sowell”

Meyers said she deliber-
utely- selected Saturdays. for
the cleanup program because
she did not want to-remove
students from class 2s a con-

sequence for already missing

school,

"1 picked the third Satur-
day of every month because I
don't want to be taking kids
out of schoo! when that’s what
they're in trouble for.” Meyers
said;

Meyers said she has pre+
pared packets for parents and
was. working: to obtain the
remaining safety equipment
needed for the program.

Officlals will rely.on schioc}
truancy officers to helpidenti-
fy cases that eventually reach
the -court. ‘Gonzalez- said
‘he: has also gone directly to
schaols to follow up with stu-
dents, including. waiting for
them 16, arrive and meeting
with-them in the principal’s
office.

Gonzalez said he wants to
avoid. giving up ‘on students
who can still remain in school
and graduate, He $aid he has
séen what can happen. when

young people leave schooland

Tater entet the criminaljustice

tem, .

“A lot of these Kids- that
doitt graduate; 1. se¢ them
when they’re 15, 16 years old,”
Gonzalez ‘said, “And’ I see
thém as soon as they hit, 17.
‘They're in trouble.”

Meyets, who retired as a
sergeant after more than: 20
years with the Kingsville, Po-
lice Department, also shared
her own experience: to-illus-
trate. why decisions - made
during high school ‘can have
lasting consequences:

She said sho dropped out
during her senlor, year after
believing she no fonger needed
school because she had a job.
After discovering she lacked
one credit; Meyers ‘returned

and gradiated on time, Years -

Inter; when she applied to the
police department, she was
required to provide her school
‘transcripts.

“They think whatever hap-
pens: in high school, that’s
high-school, T've:moved on,”
Meyers said. “It stays- with
you"

For Myers and . Gonza-

‘ez, the- ultimate measure of

the. program will not be how
much trash students callect. It
will be whether those students

‘return to class and stay there.

“That we don't see the kids
again unless they go through

‘this,” Meyers said of the pro-

gram’s goal. “And that when

with a report that says they've
been. showing up ‘every day:
‘Theirgrades are better

Keeping students in school
now, ‘Meyers said, could pre-
vent law enforcement. from
encounteting them . under
more serlous circumstances
later,

Gonzalez said even helping

one student would make: the
effort wotthnwhile,

“If we can put our- hands
on ita little bit, we can make
a difference;” Gonzalez. said.

they do their. fGllow-up,. the

Kleberg County Constable Taméra Meyers and Pt 1 Justice of
the Peace Ventura. Soririy’ Gonzalez aré spearheading covnty
efforts to:combat fruancy. (Photo by Ted Figueron}

“Even if ve can save one at a

truancy officer comes. back. time

NOTICE OF PUBLIC HEARING
ON TAX INCREASE

Atax rate of $0.77777 per $100 valuation has been proposed by the governing body of CITY OF
KINGSVILLE.

PROPOSED TAX RATE $0.77777 per $100
NO-NEW-REVENUETAXRATE  $0.74140 per 5100
VOTER-APPROVAL TAX RATE $0.77778 per $100

‘The no-new-revenue tax rate is the tax rate for the 2026 tax year that will raise the same amount of property
tax revenue for CITY OF KINGSVILLE from the same properties in both the 2025 tax year and the 2026 tax
year.

The voter-approval rate is the highest tax rate that CITY OF KINGSVILLE may adopt without holdifg an.
election to seek voter approval of the rate.

‘The proposed tax rate is greater than the no-new-revenue tax rate. This means that CITY OF KINGSVILLE
‘is proposing;to increase property taxes for the 2026 tax year:

A PUBLICHEARING ON THE PROPOSED TAX RATE WILL BE HELD ON Septernber 8, 2026 AT
*5:00 p.m AT City Hall, Helen Kleberg Groves Community Room; 400 W King, Kingsville, TX 78363,

The proposed tax rate is not greater than the voter-approval tax rate, As aresult, CITY OF KINGSVILLE is

‘ot required ta hold an election at which voters may accept or reject the proposed tax rate; However, you

may express your support for or opposition to the proposed tax rate by contacting the meimbers of the City of

Kingville Commission of CITY OF KINGSVILLE at their offices or by attending the public hearing

mentioned above:

'YOUR TAXES OWED UNDER ANY OF THE RATES MENTIONED ABOVE CAN BE CALCULATED
AS FOLLOWS:

Property tax amount= (tax rate).x (taxable value of your property)/100

‘FOR the proposal;
‘AGAINST the proposal:

PRESENT and not vting:
ABSENT:

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can easily
access informiation regarding your property taxes, including information about proposed tax rates and
scheduled public hearings of each entity that taxes your property.

The 86ith Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit
‘the rate of growth of property taxes in the state,

The following able compares the taxes imposed on the average residence homestead by CITY OF
KINGSVILLE last year to the taxes proposed to be:imposed on the average residence homestead by CITY
OF KINGSVILLE this year.

| 2025 | 2026 ! Change

 [Total tax rate (per ~ [$0.76918 $0.77777 lincrease of 0.00859 per
$100 of value) $100, or 1.12%
“iAverage homestead  1$130,620 $140,490 increase of 7.56%
taxable value
 {Tax on average $1,004.70 $1,092.69 increase.of $87.99, or
- {homestead 8.76%

i’l‘othl tax fevyonall :$10,033,028 1$10,309,570 lincrease of $276,542, or
properties 2.76%

For assistance. with tax calculations; please contact the tax asséssor for CITY OF KINGSVILLE at 361-595-
8542 or vvaladez@co.Kleberg.tx.us, or visit cityofkingsville.com for more information.




NOTICE OF PUBLIC HEARING
ON TAX INCREASE

A tax rate of $0.77777 per $100 valuation has been proposed by the governing body of CITY OF

KINGSVILLE.
’ PROPOSED TAX RATE $0.77777 per $100
NO-NEW-REVENUE TAX RATE $0.74140 per $100
VOTER-APPROVAL TAX RATE = $0.77778 per $100

The no-new-revenue tax rate is the tax rate for the 2026 tax year that will raise the same amount of property
tax revenue for CITY OF KINGSVILLE from the same properties in both the 2025 tax year and the 2026 tax

year,

The voter-approval rate is the highest tax rate that CITY OF KINGSVILLE may adopt without holding an
election to seek voter approval of the rate.

The proposed tax rate is greater than the no-new-revenue tax rate. This means that CITY OF KINGSVILLE
is proposing to increase property taxes for the 2026 tax year.

A PUBLIC HEARING ON THE PROPOSED TAX RATE WILL BE HELD ON September 8, 2026 AT
5:00 p.m AT City Hall, Helen Kleberg Groves Community Room, 400 W King, Kingsville, TX 78363.

The proposed tax rate is not greater than the voter-approval tax rate. As a result, CITY OF KINGSVILLE is
not required to hold an election at which voters may accept or reject the proposed tax rate. However, you
may express your support for or opposition to the proposed tax rate by contacting the members of the City of
Kingville Commission of CITY OF KINGSVILLE at their offices or by attending the public hearing

mentioned above,
YOUR TAXES OWED UNDER ANY OF THE RATES MENTIONED ABOVE CAN BE CALCULATED

AS FOLLOWS:
Property tax amount= (tax rate) x (taxable value of your property)/100

FOR the proposal:
AGAINST the proposal:

PRESENT and not voting:
ABSENT:

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can easily
access information regarding your property taxes, including information about proposed tax rates and

scheduled public hearings of each entity that taxes your property.

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit
the rate of growth of property taxes in the state.

The following table compares the taxes imposed on the average residence homestead by CITY OF
KINGSVILLE last year to the taxes proposed to be imposed on the average residence homestead by CITY

OF KINGSVILLE this year.



2025 2026 Change
Total tax rate (per  [$0.76918 $0.77777 increase of 0.00859 per
$100 of value) $100, or 1.12%
Average homestead {$130,620 $140,490 increase of 7.56%
taxable value
Tax on average ) $1,004.70 $1,092.69 increase of $87.99, or
homestead 8.76%
Total tax levy on all [$10,033,028 $10,309,570 increase of $276,542, or
{properties 2.76%

For assistance with tax calculations, please contact the tax assessor for CITY OF KINGSVILLE at 361-595-
8542 or vvaladez@co.kleberg.tx.us, or visit cityofkingsville.com for more information.



2026 Governing Body Summary #1A*
Benchmark 2026 Tax Rates
CITY OF KINGSVILLE

A t: 08/1/206 107

No-New-Revenue Tax Rate $0.74140
One Percent $100 Tax Increase®*# $0.74881 $9,925,696 $98,221
One Cent per $100 Tax Increase™** $0.75140 $9,960,028 $132,553
De Minimis Rate $0.79197 $10,497,795 _ $670,320
Xg&iﬁ?ﬁggmd for Unused $0.77503 $10,273,250 $445,775
XQ;R adjusted for Unused Increment $0.77778 $10,308,702 $482,227
Last Year's Tax Rate $0.76918 $10,195,707 $368,232
Proposed Tax Rate $0.77777| $10,309,570 $482,095

wThese figures are provided as estimates of possible outcomes resulting from varying the tax rate, Please be aware that these are only estimates and should not

be used alone in making budgetary decisions. .
#*Tay levies are calculated using line 22 of the No-New-Revenue Tax Rate Worksheet and this year's frozen tax levy on homesteads of the eldetly or disabled.

*#sTax increase compared to no-new-revenue tax rate,



Notice of Adopted 2026 Tax Rate

CITY OF KINGSVILLE ADOPTED A TAX RATE THAT WILL
RAISE MORE TAXES FOR MAINTENANCE AND
OPERATIONS THAN LAST YEAR'S TAX RATE.

THE TAX RATE WILL EFFECTIVELY BE RAISED BY 3.87
PERCENT AND WILL RAISE TAXES FOR MAINTENANCE

AND OPERATIONS ON A $100,000 HOME BY
APPROXIMATELY $18.77.



Notice About 2026 Tax Rates
Property tax rates in CITY OF KINGSVILLE.
This natice concerns the 2026 property tax rates for CITY OF KINGSVILLE. This notice provides
information about two tax rates used in adopting the cwirent tax year's tax rate, The no-new-revenue
tax rate would Impose the same amount of taxes as last year if you compare properties taxed in both
years. In most cases, the voter-approval tax rate is the highest tax rate a taxing unit can adopt without
holding an election. In each case, these rates are calculated by dividing the total amount of taxes by
the current taxable value with adjustments as required by state law. The rates are given per $100 of

property value,

$0.74140/$100

This year's no-new-revenue tax rate
$0.77778/$100

This year's voter-approval tax rate

To see the full caleulations, please visit 700 E. KLEBERG, KINGSVILLE, TX 78363 for a copy of
the Tax Rate Calculation Worksheet.

Unencumbered Fund Balance
The following estimated balances will be left in the taxing unit's accounts at the end of the fiscal

year, These balances are not encumbered by corresponding debt abligation,

Type of Fund Balance
M&O unassigned fund balance 7,894,829
GO debt service I&S 640,815
Current Year Debt Service

The following amounts are for long-term debts that are secured by property taxes. These amounts
will be paid from upcoming property tax revenues (or additional sales tax revenues, if applicable).

. Principal or Contract Interest to be

Description of Debt Paymentto bePaid  Paid from gt{::rpx:x_xgounts Total Payment

from Property Taxes Property Taxes

debt 2027 1,010,177 912,863 15,900 1,998,940
Total required for 2026 debt service $1,938,940

- Amount (if any) paid from funds listed in

unencumbered funds $0

- Amount (if any) paid from other resources $0

- Excess collections last year $0

= Total to be paid from taxes in 2026 $1,938,540

+ Amount added in anticipation that the unit will 50

collect only 100.00% of its taxes in 2026

= Total debt levy $1,938,940

This notice contains a summary of actual no-new-revenue and voter-approval calculations as
certified by MARIA VICTORIA VALADEZ, TAC, KLEBERG COUNTY TAX ASSESSOR-

COLLECTOR on 07/28/2026 .

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can
easily access information regarding your property taxes, including information about proposed tax

rates and scheduled public hearings of each entity that taxes your property.

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is caleulated to
lirnit the rate of growth of property taxes in the state.



§26.05(b) of Property Tax Code
Steps Required for Adoption of Tax Rate & Budget

Entity Name: CITY OF KINGSVILLE Date: 07/28/2026 12:29 PM

Language Required in the Metion Setting This Year's Tax Rate: .

This year's proposed tax rate exceeds the no-new-revenue tax rate. The vote on the ordinance, resolution, or order
setting the tax rate must be a record vote and 60% of the governing body must vote in favor of the adoption of the tax
rate. A motion to adopt the ordinance, resolution, or order must be made in the following form:

I move that the property tax rate be increased by the adoption of a tax rate of 0.77777, which is effectively a
4.91 percent increase in the tax rate.
Statement Required in the Ordinance, Resolution, or Order Setting:

This year's levy to fund maintenance and operations expenditures exceeds last year's maintenance and operations tax
levy. The following statements must be included in the ordinance, resolution, or order setting this year's tax rate. The
statements must be in larger type than the type used in any other portion of the document.

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND OPERATIONS THAN LAST
YEAR'S TAXRATE.,

THE TAX RATE WILL EFFECTIVELY BE RAISED BY 3.87 PERCENT AND WILL RAISE TAXES FOR
MAINTENANCE AND OPERATIONS ON A $100,000 HOME BY APPROXIMATELY $18.77.

Statement That Must be Posted on the Home Page of Any Internet Website Operated by the Taxing Unit:

This year's levy to fund maintenance and operations expenditures exceeds last year's maintenance and operations tax
levy. The following statements must be included in the ordinance, resolution, or order setting this year's tax rate. The
statements must be in larger type than the type used in any other portion of the document.

CITY OF KINGSVILLE ADOPTED A TAX RATE THAT WILL RAISE MORE TAXES FOR MAINTENANCE
AND OPERATIONS THAN LAST YEAR'S TAX RATE.

THE TAX RATE WILL EFFECTIVELY BE RAISED BY 3.87 PERCENT AND WILL RAISE TAXES FOR
MAINTENANCE AND OPERATIONS ON A $100,000 HOME BY APPROXIMATELY $18.77.



Section 26.05(b) of Property Tax Code
Worksheet for Determination of Steps Required for Adoption of Tax Rate
CITY OF KINGSVILLE

1. Last years taxable value, adJusted for court-ordered reductions. Enter Line 8 of the No-

10 N o-NeW-Revenue Total Tax Rate

New-Revenue Tax Rate Worksheet. $1,285,800,498
2. Last year's M&O tax rate. .

Enter Line 29 of the Voter—Approval Tax Rate Worksheet. $0.61273/5100
3. M&O taxes refunded for years preceding tax year 2025. $112,324
4. TIF Adjustment. $0
Enter Line 32B of the Voter-Approval Tax Rate Worksheet.

5. Last year's M&O tax levy. Multiply line 1 times line 2 and $7.990.809
divide by 100. To the result, add line 3 and subtract Iine 4, e

6. This year's total taxable value. Enter line 22 of the

No-New-Revenue Tax Rate Worksheet. $1,325,529,348
7. This year's proposed M&O tax rate, Enter the proposed M&O tax rate approved by the $0.63150/$100
Governing Body. ’

8. This year's M&O tax levy. Multiply line 6 times

line 7 and divide by 100. - $8,370,718
9. M&QO Tax Increase (Decrease).

Subtract Iine 5 from Iine 8 §379,909

11. This year's proposed total tax rate, $0.777 77/$100
12. This year's rate minus No-New-Revenue rate. Subtract line 10 from line 11. $0.03637
4.91%

13. Percentage change in total tax rate. Divide Lme 12 by hne 10

ez, ’-‘\Esl ST By R ) IR
ComparolMEOaRaEE i
14, No-NeW-Revenue M&O Tax Rate. Enter line 40 of the Voter-Approval Tax Rate

16. This year's rate minus No-New-Revenue rate. Subtract line 14 from line 15.

Worksheet. $0.60798/$100
15. This year's proposed M&O tax rate, $0.63150/$100
$0.02352

e STt

e

$100000

18 Tlns years taxable value ona $100,000 home
19. Last year's M&O tax rate. $0.61273/$100
20. This year's proposed M&O tax rate. $0.63150/$100
21. This y_ear‘s raised M&O taxes. ) $18.77
Subtract line 19 from line 20 and multiply result by line 18.

$3.06

22. Percentage change in M&O taxes.




2026 Tax Rate Calculation Worksheet
Taxing Units Other Than School Districts or Water Districts :

CITY OF KINGSVILLE 361-595-8009
Taxing Unit Name Phone (area code and number)
400 W King Avenus, Kingsville, TX 78363 www.cityofkingsville.com

Taxing Unit's Address, City, State, ZIP Code TaxIng Unit's Website Address

GENERAL INFORMATION: Tax Code Section 26.04(c) requires an officer or employee designated by the governing body to calculate the no-new-revenue (NNR) tax rate and
voter-approval tax rate for the taxing unit. These tax rates are expressed in dollars per $100 of taxable value calculated. The calculation process starts after the chief appraiser
dellvers to the taxing unit the certified appraisal roll and the estimated values of properties under protest. The deslgnated officer or employee shall certify that the officer or
employee has accurately calculated the tax rates and used values shown for the certified appralsal roll or certified estimate. The officer or employee submits the rates to the
governing body by Aug. 7 or as soon thereafter as practicable.

School districts do not use this form, but Instead use Comptroller Form 50-859 Tax Rate Calculation Worksheet, School District without Chapter 313 and JETI Agreements or
Comptroller Form 50-884 Tax Rate Calculation Worksheet, School District with Chapter 313 and JETI Agreements.

Water districts as defined under Water Code Section 49.001(1) do not use this form, but Instead use Comptroller Form 50-858 Water District Voter-Approval Tax Rate Worksheet
for Low Tax Rate and Developing Districts or Comptroller Form 50-860 Developed Water District Voter-Approval Tax Rate Worksheet, ’

The Comptroller's office provides this worksheet to assist taxing units in determining tax rates. The information provided in this worksheat is offered as technical assistance
and not legal advice. Taxing units should consult legal counsel for Interpretations of law regarding tax rate preparation and adoption.

Taxing unlts must include a hyperlink to a document that evidences the accuracy of each entry In the worksheet other than an entry making @ mathematical calculation.’ Source
materlals must contain data for all worksheets used, including supplemental worksheets.

lnsert hyperlink:

SECTION 1: No-New-Revenue Tax Rate* " . v _, _ g
The NNR tax rate enables the public to evaluate the refationship between taxes for the prior year and for the current year based on a tax rate that would produce the same amount
of taxes (no new taxes) If applied to the same propertles that are taxed In both years, When appraisal values Increase, the NNR tax rate should decrease.

The NNR tax rate for a county Is the sum of the NNR tax rates calculated for each type of tax the county levies.

. While uncommon, It Is possible for a taxing unit to provide an exemptidn for only maintenance and operations taxes. In this case, the taxing unit will need to calculate the NNR tax
rate separately for the maintenance and operations tax and the debt tax, then add the two components together:

Prior year total taxable value, Enter the amount of the prior year taxahle value on the prior year tax roll today. Include any adjustments since
Tast year’s certification; exclude Tax Code Section 25.25(d) one-fourth and one-third over-appraisal corrections from these adjustments, Exclude
any property value subject to an appeal under Chapter 42 as of July 25 (will add undisputed value in Line 6). This total includes the taxable value
of homesteads with tax cellings (will deduct in Line 2) and the captured value for tax Increment financing (adjustment is made by deducting TIF .
taxes, as reflected in Line 17).2 ¢ 1,284,744,368
2, | Prior year tax ceilings, Counties, citles and junior college districts. Enter the prior year total taxable value of homesteads with tax cellings.
These Include the homesteads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted the tax
celling provision fast year or a prior year for homeowners age 65 or older or disabled, use this stap? 50
3. | Preliminary prior year adjusted taxable value, Subtract Line 2 from Line 1, 5 1,284,744,368
4. | Prior year total adopted tax rate. ' 5 0.76918 /5100
5. | Prior year taxable value lost because court appeals of ARB decisions reduced the prior year’s appraised value.
A, Original prioryear ARB Valuest.cvu vy vrvessenernerienneenrenenninsenceasans 58
B. Prloryear values resulting from final court deCiSionst. . vuvuverererininisrerorececnenss vervesensnn . -39
C. Prior year value loss, Subtract B from A 0
*Tex. Tax Code §65.07(g)(4) and 26.04(d-1}
3Tex, Tax Code §26.012(14)
3Tex. Tax Code §26.012(14)
4Tex. Tax Code §26.012(13)
Form developed by: Texas Cornptroller of Public Accounts, Praperty Tax Assistance Division For additional coples, visit: comptrollertexas.gov/taxes/property-tax

50-856 * 5-26/15



$2038TaX Fate Calcilation Workaheet 2 Taxing UmiEs Ofher 1 nan Genool Districts ot Water Do e

Prior year taxahle value subject to an appeal under Chapter 42, as of July 25.
A, Prioryear ARB certiffed Valte: ..oeiirsiiiiiriiiienriiesrrinreersrsersssronsssrscsrectennenceannans

¢ 5,875,780

B. Prioryear disputed value:.........evvurevnnrierenesrnnnnes errerisreenri e rasesseraanensreneanes = $ 819,650

C. Prioryear undisputed value, Subtract B from A.5

¢ 1,086,130

7. | Prior year Chapter 42 related adjusted values. Add Line 5C and Line 6C.

¢ 1,056,130

8. | Prior year taxable value, adjusted for actual and potential court-ordered adjustments, Add Line 3 and Line 7.

¢_1.285,800,498

9. | Prior year taxable value of property in territory the taxing unit deannexed after Jan. 1 of the prioryear. Enter the prior year value
of property in deannexed territory. ¢

s 0

10. | Prior year taxable value lost because property first qualified for an exemption in the current year. [f the taxing unit Increased an
original exemption, use the difference between the original exempted amount and the increased exempted amount. Do not include value
lost due to freeport, goods-In-transit, temporary disaster exemptions, Note that lowering the amount or percentage of an existing
exemption In the current year does not create a new exemption or reduce taxable value,

A. Absolute exemptions, Use Prioryear Market VAIUE: vvuveresseeeseessrresennsaransensernsessarernneensss 4 336,680

B. Partial exemptions. Current year exemption amount or current year percentage exemption
times prior year value: . ..........

vesesseacrsne

€. Valueloss, Add AandB.”

+ 37,187,669

§ 37,524,349

1. | Prior year taxable value lost because property first qualified for agricultural appraisal (1-d or 1-d-1), timber appraisal, recreational/
scenic appraisal or public access airport spacial appraisal in the current year. Use only propertles that qualified for the first time in the
current year; do not use properties that qualified in the prior year.

A. Prioryearmarketvalue:................................‘......,.................................... 59
B, Currentyear productivity or special appralsed Valtel,.v. i ieriveeeiorseinrerersensascessnssnessnes -$0
C. Valueloss, Subtract B from A8 0
12. | Total adjustments for lost value, Add Lines 9, 10Cand 1€, § 37,524,349
13. | Prior year captured value of property in a TIF, Enter the total value of the prior year captured appraised value of property taxable by a
taxing unit In a tax increment financing zone for which the prior year taxes were deposited into the tax Increment fund. °If the taxing unit
has no captured appraised value in line 18D, enter 0. 50

14, | Prior year total value. Subtract Line 12 and Line 13 from Line 8.

¢ 1,248,276,149

15. | Adjusted prior year total levy. Multiply Line 4 by Line 14 and divide by $100, § 8,601,490
16. | Taxes refunded for years preceding the prior tax year Enter the amount of taxes refunded by the taxing unit for tax years preceding

the prior tax year. Types of refunds include court decisfons, Tax Code Section 25,25(b) and {c} corrections and Tax Code Section 31.11

payment esrors. Do not include refunds for the prior tax year, This line applies only to tax years preceding the prior tax year, '® § 142,908
17. | Adjusted prior year Jevy with refunds, Add Lines 15 and 16." 5 9,744,398

#Tex. Tax Code §26.012(13)
Tex. Tax Code §26.012(15)
. 1Tex. Tax Code §26.012(15)
#Tex. Tax Cade §26.012(15)
? Tex, Tax Code §26.03(c)
10 Tex, Tax Code §26.012(13)
M Tex. Tax Code §26.012(13) and {15)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax ‘
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Total current year taxable value on the current year certified appraisal roll today, This value includes only certified values or certiﬂed
estimate of values and includes the total taxable value of homasteads with tax ceilings (will deduct In Line 20), These homesteads include

homeowners age 65 or older or disabled, 1
A, Certifled valtugss. ...oooieiiniinniiiieiniciseioriincnsiereasianionsanss cerseesesnstseatiresirentrasns

B.  Counties: Include railroad rolling stock values certified by the Comptroller's offiee: vvvevnuerrerrereeasers  +39

C.  Pallutlon control and energy storaga system exemption: Deduct the value of property exempted

s 1:206,673,485

the item was not on the appraisal roll in the prior year. An improvement is a building, structure, fixture or fence erected on or affixed to
land. New additlons to existing Improvements may be Included If the appralsed value can be determined, New personal property ina
new improvement must have been brought into the taxing unit after Jan, 1, of the prlor year and be located in a new improvement,
New improvements do Include property on which a tax abatement agreement has expired for the current year, .

§ 11,214,070

for the current tax year for the first time as pollution control or energy storage system propertyt........... -$09
D. Taxincrement financing: Deduct the current year captured appralsed value of property taxable
by a taxing unit in a tax Increment relnvestment zone for which the current year taxes will be deposited
into the tax increment fund, Do not Include any new property value that will be Included in Line 24 below. 3
Adjustments to the taxable value must be calculated separately for each reinvestment zone using
Form 50-110." Enterthetotalfrom Form50-110. . cicteriensanirtiincnesiaaciersresnens cevrerernes 5
E. Total currentyear value. Add A and B, then subtract C and D, ¢ 1,206,678,485
19, | Total value of properties under protest or not included on certified appraisal roll, *
A.  Current year taxahle value of properties under protest. The chief appraiser certifies a list of properties
still under ARB protest. The list shows the appraisal district’s value and the taxpayer’s claimed value, If any,
or an estimate of the value If the taxpayer wins. For each of the properties under protest, use the lowest
of these values. Enter the total value under protest, ™............ rrrerinnan rrreees ceeereveeenennne  § 118,855,863
B,  Current year value of properties not under protest or included on certified appraisal roll. The chief
appraiser gives taxing units a list of those taxable properties that the chief appralser knows about but
are not included in the appralsal yoll certification, These properties also are not on the list of properties
that are still under protest. On this list of properties, the chief apprafser Includes the market value,
appraised value and exemptions for the preceding year and a reasonable estimate of the market value,
appralsed value and exemptions for the current year, Use the lower market, appralsed or taxable value
(as appropriate), Enter the total value of property not on the certified 101l 17 .o\vvvsvevirnnnenes cerrennens +58
C.  Total value under protest or not certified. Add A and B, ¢ 118,855,863
20. | Current year tax ceilings. Counties, ditles and Junior colleges enter current year total taxable value of homesteads with tax cellings.
These include the homesteads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted
the tax celling provision in the prior year or a previous year for homeowners age 65 or older or disabled, use this step.'s s 0
21. | Anticipated contested value, Affected taxing units enter the contested taxable value for all praperty that is subject to anticipated
substantlal litigation, ** An affected taxing unit is wholly or partly located in a county that has a population of less than 500,000
and is located on the Gulf of Mexico.? If completing this line, the taxing unit must include supporting documentation in Section 9.2
Taxing units that are not affected, enter 0. § 0
22, | Current year total taxable value, Add Lines 18E and 19C, then subtract Lines 20 and 21.7 5 1,325,520,348
23. | Total current year taxable value of properties in territory annexed after Jan. 1, of the prior year. Include both real and personal property.
Enter the current year value of property in territory annexed, 2 s 0
24, | Total current year taxable value of new improvements and new personal property located in new improvements, New means

¥ Tex. Tax Code §526.012(6) and 26.04(c:2)
©Tex. Tax Code §26.03(¢)
* Tex, Tax Cotle §26.03(¢)
' Tex., Tax Code 526.0%(c) and (d)
¥ Tex, Tax Code §26.01(c)
1 Tex. Tax Code §26.01(d)
 Tex, Tax Code §26.012(6)(B}
® e, Tax Code §526.012(6)(C) and 26.012(1-b)
Tex. Tax Code §26.012(1-3)
3 Tex. Tax Code §26.04(d-3}
* 2Tex, Tax Code §26.012(6)
B Tex. Tax Code §26.012(17)
H Tex, Tax Code 526.012(17)

Foradditional copies, visit: comptroller.texas.gov/taxes/property-tax
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25, | Total adjustments to the current year taxable value, Add Lines 23 and 24. 5 11,214,070

26. | Adjusted current year taxable value. Subtract Line 25 from Line 22, ¢.1,814,315,278

27. | Currentyear NNR tax rate. Divide Line 17 by Line 26 and multiply by $100, ¥ § 0.74140 5100
28. | COUNTIES ONLY. Add together the NNR tax rates for each type of tax the county levies, The total is the current year county NNR tax rate. # 5 18100

Voter Approval Tax Rate .. . : _
The voter-approval tax rate [s the highest tax rate thata taxing unit may adept without holding an election to seek voter approval of the tax rate. The type of taxing unit will
determine the rate components that apply to a taxing units’overall voter-approval tax rate,

The voter-approval tax rate for a county is the sum of the voter-approval tax rates calculated for each type of tax the county levies. In most cases the voter-approval tax rate
exceeds the no-new-revenue tax rate, hut occaslonally decreases in a taxing unit’s debt service will cause the NNR tax rate ta be higher than the voter-approval tax rate,

SECTION 2: Maintenance and Operations (M&0) and Debt Tax Rate Worksheet

This section calculates two components of the voter-approval tax rate:

1. Maintenance and Operations (M&0) Tax Rate: The M&O portlon Is the tax rate that Is needed to ralse the same amount of taxes that the taxing unit Jevied in the prior year
plus the applicable percentage allowed by law. This rate accounts for such things as salaries, utilities and day-to-day operations,

Prior year M&O tax rate, Enter the prior year M&O tax rate. $ 0.61273 5100
30. | Prior year taxable value, adjusted for actual and potential court-ordered adjustments. Enter the amount In Line 8 of the No-New-Revenue
Tax Rate Worksheet, ¢ 1,285,800,498
31. | Total prior year M&O levy. Multiply Line 29 by Line 30 and divide by $100, ¢ 7,878,485
32. | Adjusted prior year levy for calculating NNR M&0 rate,
A, MR&O taxes refunded for years preceding the prior tax year. Enter the amount of M&O taxes
refunded in the preceding year for taxes before that year. Types of refunds include court decislons,
Tax Code Section 25,25(b) and (c) correctlons and Tax Code Section 31.11 payment errors. Do not
include refunds for tax year 2025, This line applles only to tax years preceding the priortax yearu.......... +$_112:324
B.  Prior year taxes in TIF. Enter the amount of taxes pald into the tax Increment fund for a reinvestment
zone as agreed by the taxing unit. If the taxing unit has no current year captured appraised value in
LiN@ 18D, @NEF Qv eveveesssveraonerensrersoonennssersansesssnesrrnnnanes eterestereenbreeeeeeeennees -5 0
€. Prioryear transferred function. If discontinuing all of a department, function or activity and
transferring it to another taxing unit by written contract, enter the amount spent by the taxing
unit discontinuing the function in the 12 months preceding the month of this calculation. if the
taxing unit did not operate this function for this 12-month period, use the amount spent in the last
full fiscal year in which the taxing unit operated the function. The taxing unit discontinuing the function
will subtract this amount in D below, The taxing unit recelving the function will add this amount in
D below. Other taxing units enter 0, ..o.vvevnsecnninraninannns terecrerrestiresaessenneniseararrrennene He$ 0
D.  Prloryear M&O levy adjustments. Subtract B from A, For taxing unit with C, subtract if
discontinuing function and add if recelving fUNCHOM. 1o veerererennnresessermrucnsenenressossnesenanerses  § 112324
E.  AddLine31to32D, 5 7,990,809
33, | Adjusted current year taxable value. Enter the amount in Line 26 of the No-New-Revenue Tax Rate Worksheet. 5 1,314,315,278
34, { Current year NNR M&O rate (unadjusted). Divide Line 32E by Line 33 and multiply by $100. 5 0.60788 /5100
 Tox, Vax Code 526.04(c)
 Tex, Tax Code §26.04(d)
7Ty, Tax Cade §26012(3)

Foraddiﬂonalcoples,vfslt:comptroller.texas.gov/taxes/property-taﬁt. - o . Page4
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.| Rate adjustment for state criminal justice mandate, 2

A,  Current year state criminal justice mandate. Enter the amount spent by a county in the previous 12 months
providing for the maintenance and operation cost of keeping inmates in county-paid facilities after they
have been sentenced, Do not include any state reimbursement recelved by the county for the same purpose.  § 0

B.  Prioryear state criminal justice mandate. Enter the amount spent by a county In the 12 months prior to
the previous 12 months providing for the maintenance and operation cost of keeping inmates in
county-paid factlities after they have been sentenced. Do not include any state reimbursement recelved
by the county for the same purpose. Enter zero If this Js the first time the mandate applgSiesecrenieens., =30

4_0.00000 /5100

C.  Subtract B from A and divide by Line 33 and multiply by $100................ Ceeenes

D.  Enter the rate calculated In C. If not applicable, enter 0. ¢ 0.00000 /5100

Rate adjustment for indigent health care expenditures, ®

A.  Currentyearindigent health care expenditures. Enter the amount paid by a taxing unit providing for the
maintenance and operation cost of providing indigent health care for the perod beginning on
July 1, of the pilor tax year and ending on June 30, of the current tax year, less any state asslstance received
forthe same purpose....... eearseretaretesessrtaraetrinrinrens 1

36

B,  Prioryearindigent health care expenditures. Enter the amount paid by a taxing unit praviding for
the maintenance and operation cost of providing indlgent health care for the period beginning
on July 1, 2024 and ending on June 30, 2025, less any state assistance recelved

for the same pUIPoSE. evvusvirivirerinennss [N reeresssnisnrseiirenniiesserennnnnes =$0
€. SubtractB from A and divide by Line 33 and multiply by $100.... e sseeenon.. creeerneseneonrnenienenee $000000  segng
D.  Enter the rate calculated in C. If not applicable, enter 0. ¢ 0.00000 /$100

37. | Rate adjustment for county indigent defense compensation,

A.  Current yearindigent defense compensation expenditures. Enter the amount pald by a county
to provide appointed counsel for indigent individuals and fund the operations of a public defender’s
office under Artlcle 26044, Code of Criminal Procedure for the period beginning on July 1, of the prior

tax year and ending on June 30,0f the current tax year, less any state grants received by the county
for the Same PUIPOSEu ceuterrieeermnrirerannnese 0
B.  Prioryear indigent defense compensation expenditures. Enter the amount pald by a county to
provide appointed counset for Indigent individuals and fund the operations of a public defender's
office under Article 26.044, Code of Criminal Procedure for the perlod beginning on July 1,2024 and
ending an June 30, 2025, less any state grants received by the county for the same purpose. ...... revveins s0
C.  Subtract B from A and divide by Line 33 and multiply BY $100....euvenvenrenceneerenennrenss ervrereesses . 5 0.00000 /5100
D.  Multiply B by 0.05 and divide by Line 33 and multiply BY $100...uuveeeevrensierseeereeemrmnonssesssessnn 4 0.00000 /5100
E.  Enterthe lasser of Cand D. If not applicable, enter 0, ¢ 0.00000 18100
38. | Rate adjustment for county hospital expenditures. »
A, Current year eligible county hospital expenditures. Enter the amount paid by the county or
municipality to malntain and operate an eligible county hospital for the period beginning on July 1,
of the prior tax year and ending on June 30, of the CUMENt taX YEAN vevvvienievenrenrennanns Vevaerarraens 0
B.  Prioryear eligible county hospital expenditures, Enter the amount paid by the county or municipality
to maintain and operate an eligible county hospital for the period beginning on July 1, 2024 and
ending on JUNe 30,2025, ...evvueunersnsnsessenssrunsnses U RUPRIURT ¥ ||
€. SubtractB from A and divide by Line 33 and multiply by $100..cc00evvvreinninnns Cerressasenearerrranans 5 0.00000 15100
D.  Multiply B by 0.08 and divide by Line 33 and multiply by $100u.eecvvveeeenvvesrerenns verveenieererenns, 3000000 /$100
E.  Enter the lesser of Cand D, if applicable. If not applicable, enter 0, 5 000000 /5100

* Tex. Tax Code §26.044

A Tex. Tax Code §26.0441
¥ Tex. Tax Code 526.0442
1 Tex, Tax Code §26.0443

For additional copies, vislt: comptroller.texas.gov/taxeslprope@-tu - A Page5
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Rate adjustment for defunding municipality. This adjustment only applies to a municipality that is considered to be a defunding
municipality for the current tax year under Chapter 109, Local Govemment Code. Chapter 109, Local Government Code only applies to
municipalities with a population of more than 250,000 and includes a written datermination by the Office of the Governor. See Tax Code

Section 26.0444 for more information.

A.  Amountappropriated for public safety in the prior year. Enter the amount of money approptiated for
public safety in the budget adopted by the municipality for the preceding fiscal year....c.oeuvevreenn reee $

B.  Expenditures for public safety in the prior year. Enter the amount of money spent by the municipality

for public safety during the preceding fisCal YEar ...eeueeeerceenneriiveeeriernsarseernerrecesrornsstranee $.0

€. SubtractB from Aand divide by Line 33 and multiply BY $T00 «evuuvsveeesssseeessensevenseessrorseneaess & 000000 /4100

D.  Enter the rate calculated in C. If not applicable, enter 0,

¢ 0.00000 /5100

40,

Adjusted current year NNR M&O rate. Add Lines 34, 35D, 36D, 37E, and 38E. Subtract Line 39D.

s 060798 0o

41,

Adjustment for prior year sales tax specifically to reduce property taxes. Clties, counties and hospital districts that collected
and spent additional sales tax on M&O expenses in the prior year should complete this line, These entities will deduct the sales tax
gain rate for the current year in Section 3. Other taxing units, enter zero,

A.  Enter the amount of additlonal sales tax collected and spent on MO expenses In the prior year, if any.
Counties must exclude any amount that was spent for economic development grants from the amount

OF Sales taX SPENt..yeeeecrvrrearensenes ereerrrereeerrer e reeetrerseerenaraererernaees teeveeeen 5 2175444
B.  Divide Line 41A by Line 33 and multiply By $700. . vevuvuveereeemereceneense veerererererreesorsrensennes 5 0-16551 /4100

C.  AddLine 41Bto Line 40,

¢ 0.77349 5100

42.

Current year voter-approval M&O rate. Enter the rate as calculated by the appropriate scenario below.
Special Taxing Unit, If the taxing unit quallfies as a speclal taxing unit, multiply Line 41€ by 1.08.
~0r- .
Other Taxing Unit. if the taxing unit does not qualify as a special taxing unit, muitiply Line 41C by 1.035,

s 080088 er00

D42.| Disaster Line 42 (D42); Current year voter-approval M&O rate for taxing unit affected by disaster declaration. ** If the taxing

unitis located in an area declared a disaster area and at least one person Is granted an exemption under Tax Code Section 11.35 for

property located in the taxing unit, the governing body may direct the person calculating the voter-approval tax rate to calculate a

rate equal to the lesser of:

A.  The voter-approval tax rate calculated in the manner provided for a special taxing unit,
MUILDIY N2 A1CBY 108, cveveereeererirersrernrersenonsenesesssnanessssrsesnssesssosnsssassnnnenss  § .0:00000 /5100
~0r-

B.  The voter-approval M&Q tax rate calculated In the manner provided for a taxing unit other than
a special taxing unit plus the disaster relief rate,* Complete Section 5 through Line 68 to complete D42(8).
a. Enterthe disaster reliefcost, vuvveeiiieiiiniiiiianieens $0
b. Disaster relief rate, Divide Line D42(B)(a) by Line 26 and multiply by 100 «vvvvuiurenvnvenenennsanens $ 0.00000 15100
¢ Add Line D42(B)(b) to Line 42......... rerereaeneraeioinas eereenninn ettt eerenr s rserrearns §.0.00000 /5100
d. Enter the current year unused incrementrate from LN 68 o....vvirevervennrninrenrnessnranessnenne $ 0.00000 /5100
e AddLine D42(c) to LiNe DA ureereererenreneeserrunsonseenns e ——————— crrreen $ 000000 00
The taxing unit shall continue to calculate the voter-approval tax rate In this manner until the earlier of:
1) the first year in which total taxable value on the certifled appraisal roll exceeds the total taxable value

of the tax year in which the disaster occurred; or

2) the third tax year after the tax year in which the disaster occurred,

C.  Enter Line D42(A) if less than Line D42(B)(e), If Line D42(B){e} s less than line D42(A), enter Line D42(B)(c). » $.0.00000 /5100

If the taxing unit does not qualify, do not complete Disaster Line 42 (Line D42).

® Tex. Tax Code §26.042

8 Tex. Tax Code §26.042(a-2)(1)
¥ Tex, Tax Code §526.042(a-1) and 26.042{a-2)(2)
3 Tex. Tax Code §26.042(a-2)

L ere]

For additional coples, visit: comptroller.texas.gov/taxes/property-tax
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Total current year debt to be paid with property taxes and additional sales tax revenue. Debt means the interest and principal that will
be paid on debts that:
(1) are paid by property taxes;
{2) aresecured by property taxes;
{3) are scheduled for payment over a pertod longer than one year; and
(4} are not classifled In the taxing unit’s budget as M&O expenses,

-

A. Debtalso includes contractual payments to other taxing units that have incurred debts on behalf of this taxing unit, if those debts

meet:the four conditions above. Include only amaunts that will be pald from property tax revenue, Do not include appraisal district
budget payments, If the governing body of a taxing unit authorized or agreed to authorize a bond, wasrant, certificate of obligation,

arother evidence of indebtedness on or after Sept, 1, 2021, veify if It meets the amended definition of debt before Including it here,

caunty voter-approval M&O and debt tax rate.

ENter dEbEaMOURL vsvearvssirearisessrererernesrrrnansrecenssnnnieas rrerereranernrans errereenene eee 51,938,940
B. Subtract unencumbered fund amaunt used to reduce total debt, v.vveveniireverenisiinreesereiresnrens =80
€. Subtract certifled amount spent from sales tax to reduce debt (enter zero ifnone) vu.v.vvveeneenens e =30
D. Subtractamount paid from Other reSOUMTES cuuvsviserivecrnerrarensarencssensensenncnsearsesenssrsnoes  =§ 0
E. Adjusted debt. Subtract B, Cand D from A, s 1,838,940
44, | Certified prior year excess debt collections. Enter the amount certified by the collector, ¥ s 0
45, | Adjusted current year debt. Subtract Line 44 from Line 43€, ¢ 1,938,940
46. | Currant year anticipated collection rate,
A.  Enterthe current year antlcipated collection rate certified by the callactor, ™, ....\.evveeeerneserenneoeenns 20000 0 o
B, Enterthe prior year actual collRction rale....euureruirurerencraeseeneaeneorssssncenas e, .- 95.96 %
€. Enterthe 2024 actual COllECtON TBER, cevuirecirerensianinirerseencrnsnarsnsaesierenssncsnsersenecsnsanss 97.83 %
D.  Enterthe 2023 actual cONBCHON FAE. cvuvvessrrasasisiissessorserussnserronsorsseossssosssssesosnsnsones 97.34 %
E.  iftheanticipated collection rate in A is lower than actual collection rates in B, C and D, enter the lowest
collection rate from B, Cand D, If the anticipated rate in Ais higher than at least one of the rates in the
prior three years, enter the rate from A, Note that the rate can be greater than 100%. ® 100,00 %
47. | Current year debt adjusted for collections. Divide Line 45 by Line 46E, ¢ 1,938,940
48. | Current year total taxable value. Enter the amount on Line 22 of the No-New-Revenue Tax Rate Worksheet, § 1,326,529,348
49, | Current year debt rate. Divide Line 47 by Line 48 and multiply by $100. ¢ 0.14627 5100
50. | Current year voter-approval M&0 rate plus current year debt rate. Add Lines 42 and 49. 5 0.94683 /5100
D50, Disaster Line 50 (D50): Current year voter-approval M&0 and debt tax rate for taxing unit affected by disaster declaration.
Complete this line If the taxing unit calculated the voter-approval M&O tax rate in the manner provided by Line D42.
Add Line D42(C) and 49. 0.00000
$ /5100
51. | COUNTIES ONLY. Add together the voter-approval M&0 and debt tax rates for each f:ype of tax'the county levies, The total is the current year

$ /5100

% Tex.Tax Cade §26.012(7)

¥ Tex. Tax Code §526.012(10) and 26.04{b)
3 Tex. Tax Code §26.04(bj}

 Tex, Tax Coda §26.04h), (h-1) and (h-2)

For addltional coples, visit: comptroller.texas,gov/taxes/property-tax
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Citles, countles and hospital districts may levy a sales tax specifically to reduce property taxes, Local voters by election must approve Imposing or abolishing the addItional sales
tax. If approved, the taxing unit must reduce its NNR and voter-approval tax rates to offset the expected sales tax revenue.
This section should only be completed by a county, city or hospital district that is required to adjust its NNR tax rate and/or voter-approval tax rate because it adopted the

Taxable Sales. For taxing units that adopted the sales tax In November of the prior tax year or May of the current tax year, enter
the Comptroller’s estimate of taxable sales for the previous four quarters.*® Estimates of taxable sales may be obtained through the ’
Comptroller’s Allocation Historical Summary webpage.
Taxing units that adopted the sales tax before Novernber of the prior year, enter 0. s 0
53. | Estimated sales tax revenue, Counties exclude any amount that is or will be spent for ecanomic development grants from the amount
of estimated sales tax revenue, ’
Taxing units that adepted the sales tax in November of the prior tax year or in May of the current tax yea, Muitiply the amaunt
on Line 52 by the sales tax rate (.01, 005 or 0025, as applicahle} and multiply the result by .95.2
Q-
Taxing units that adopted the sales tax before November of the prior year. Enter the sales tax revenue for the previous four quarters.
Do not multiply by .95, § 2,277,372
54. | Current year total taxable value. Enter the amount from Line 22 of the No-New-Revenue Tax Rate Worksheet. ¢ 1,326,529,348
55. | Sales tax adjustment rate. Divide Line 53 by Line 54 and multiply by $100. ¢ 0.17180 /5100
56. | Currentyear NNR tax rate, unadjusted for sales tax.” Enter the rate from Line 27 or 28, as applicable, on the No-New-Revenue Tox
Rate Worksheet. ¢ 0.74140 /5100
57. | Current year NNR tax rate, adjusted for sales tax.
Taxing units that adopted the sales taxin November the prior tax year or in May of the current tax year.
Subtract Line 55 from Line 56. Skip to Line 58 if you adopted the additional sales tax before November of the prior tax year, ¢ 074140 /5100
58. | Current year voter-approval tax rate, unadjusted for sales tax.* Enter the rate from Line 50, Line D50 (disaster) or Line 51 (countles}
as applicable, of the M&O and Debt Tax Rate Worksheet, ¢ 0.04683 /100
59, { Current year voter-approval tax rate, adjusted for sales tax. Subtract Lina 55 from Line 58, § 0.77503 /5100

SECTION 4: Adjustment for. Pollution Control

A taxing unit may ralse its rate for M&O funds used to pay fora facility, device or method for the control of alr, water or land pollution, This includes any land, structure, building,
Installation, excavation, machinery, equipment or device that is used, constructed, acquired or Installed wholly or partly to meet or exceed poflution control requirements. The

taxing unit’s expenses are those necessary to meet the requirements of a permit issued by the Texas Commission on Environmenta! Quality [TCEQ). The taxing unit must provide
the tax assessor with a copy of the TCEQ letter of determination that states the partion of the cost of the Installation for pollution control,

Thfs section should only be completed by a taxing unit that uses M&0 funds to pay for a facllity, device or method for the control of i, water or land pollution,

60. | Certified expenses from the Texas Commission on Environmental Quality (TCEQ). Enter the amount certified in the determination letter
from TCEQ. ** The taxing unit shall provide its tax assessor-collector with a copy of the letter, % s 0
61. | Current year total taxable value, Enter the amount from Line 22 of the No-New-Revenue Tax Rate Worksheet. 5 1,325,529,348
62, | Additional rate for pollution control, Divide Line 60 by Line 61 and multiply by $100. s 0.00000 5100
63. | Current year voter-appraval tax rate, adjusted for pollution control, Add Line 62 to one of the following fines (as applicable); Line 50,
Line D50 (disaster), Line 51 (counties) or Line 59 {taxing units with the-additional sales tax). § 0.77508 $100

“Tex. Tax Code §26.041(d)

* Tex. Tax Code §26.041(f)

42 Tex, Tax Code 526,041(d)

4 Tex. Tax Cade §26.04(c)

*“Tex.Tax Code §26.04(c)

I Tex. Tax Code §26.045(d) .
* Tex, Tax Code §26.045()

Foradditional cdples, visit: comptroller.texas.gov/taxes/property-tax
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'SECTION 5: Unused Increment-Rate " ‘ g » v
The unused Increment rate Is the rate equal to the sum of the prior 3 years Foregone Revenue Amounts divided by the cument faxable value. 4 The Foregone Revenue Amount
foreach year s equal to that years adopted tax rate subtracted fiom that year’s voter-approval tax rate adjusted to remove the unused increment rate multiptied by that year’s

current total value, ¢

The difference between the adopted tax rate and adjusted voter-approval tax rate Is consldered zero In the following scenarios;
+  ataxyearIn which a taxing unit affected by a disaster declaration calculates the tax rate under Tax Code Section 26.042; %
+  ataxyearin which the municipality Is a defunding municipality, as defined by Tax Code Section 26.0501(a); ¥ or

- afterJan. 1,2022, a taxyear in which the comptroller determines that the county implemented a budget reduction or reallocation described by Local Government
Cade Section 120.002(a) without the required voter approval. &

This section should only be completed by a taxing unit that does not meet the definition of a special taxing unit. &
o e T e R N TR S U B B N AN SO
el e e L e

Year 3 Foregone Revenue Amount. Subtract the 2025 unused increment rate and 2025 actual tax rate from the 2025 voter-approval
tax rate. Multiply the result by the 2025 current total value

e eestbaeitatesattananneanarnesrorsns $ 0.76919 5100
s 0.01847 /5100
5 0.75072 /5100

5 076918 jeroo
5001846 /5100

A.Voter-approval tax rate (LN 69} e cevaucncurerrenrasees

B.Unused Increment rate (LING 68) s cuevarserrrerinrearrrercesrarnnerrsasssaressrsrssosesssnernnrs T Certvaiiarasieananeens

E.SubtracthromC.............................‘........

F. 2025 Total Taxable ValUe (L@ 6T)......vcvvseereoversensesensencnssesnersesnensensens oo rvenerersnnnssensnsenennenenes | $ 1288128770
G.MultiplyEbyFanddividetheresultsby$100.IfthenumberlsIessthanzero,enterzero................'.............‘.................. s0
65. | Year 2 Foregone Revenue Amount. Subtract the 2024 unused increment rate and 2024 actual tax rate from the 2024 voter-approval
tax vate. Multiply the result by the 2024 current total value
A Voter-approval tax rate (LN 68)e. . irieeicsierereiirreininsenininiioioastsiasetaenmansessssssesscassssssnsnesssosnssansnaesenone o 507978 5100
B. Unused Increment 1ate {Lie 67) . ... vveviverunereiinrerninrinieriirin e vea e e n e e e s be e eas crreseees .| s002814___ ss100
C.SUBLIACEB FIOM Avvrecmvavieerosensansessnrnrsaesesssesensoses et veveveenerenes (S 078970 gs100
D. Adopted TaX Rate. s veereraiiiessrarioniossnsriscetesnsrisasrsnsarraransrrsransions SM_M_/SWO
E.SUbtract D from Cuvvoeveavansovasanenneans ereerereatans eeerenrarenasannans eesearenenssteeser e sre s renaes O 5000021 5100
F. 2024 Total Taxable Value (Ling 60)........... e et re st sne st e steessesencosenresanransensanrssernes | SITOOONOT8
G. Multiply E by F and divide the results by $100. if the number s less than Zero, eNter 0., e . eres e rerreseernsssesnernssereessse T 0
66. | Year 1 Foregone Revenue Amount. Subtract the 2023 unusad Increment rate and 2023 actual tax rate from the 2023 voter-approval

tax rate, Multiply the result by the 2023 current total value
veeenearnans | 5076311 5100

A Voter-approval tax rate (Lin@ 67).v..ueevneneiannens Cerriseeesarirttneiineeaianee
B. Unused Increment rate (LINE 66) sv.vaverrericnrrreessinroncnees ereesetsenitecienessennirsrannnes $.0.00000 5100
C.SUBHTACBIOM Auvvvrveavereesesassneriensarersesenssssrnsesenns reererr et et s aeae e cerreeenterenenraerres s 0.76311 5100
D, AdOPted TAX RAtE.vvianrsirisrenerannreriesssiruesrinreaeessstersetossensssestocasorsssesannannnesnsnsson resrenaen Creserierenienens 5 0.76000 5100
E.Subtract Dfrom Ceeenrnnrenicnennacnnsns et et teter et rnreate i tataraaanararns rerrireverrereesnnenereeenenrnenees | $.00081  s100
F. 2023 Total Taxable Value (Line 60).................. e e ee e aae e earesnsene vveervrinenn, | $ 175807804
G. Multiply E by F and divide the results by $100. if the number [s less than zer0, enter zer.....vvsveserserens Crereers correren $ 36,567
67. | Total Foregone Revanue Amount. Add Lines 64G, 65G and 66G 3 36,867
)
68. | 2026 Unused Increment Rate. Divide Line 67 by Line 22 of the No-New-Revenue Rate Worksheet, Multiply the result by 100 ¢ 0.00275 /6100
69. | Total 2026 voter-approval tax rate. Add Line 68 to one of the following lines (as applicable): Line 50, Line D50 {only if Line D42(B)
was used), Line 57 (countles), Line 59 (taxing units with additional sales tax) or Line 63 (taxing units with pollution) s 077778 5100

# Tex, Tax Code §26.013(b)

4 Yex, Tax Code §26.013(a){1-a), (1-b), and {2)
 Tex,Tax Code §526.04(c)(2)(A) and 26.042(3)
® Tex, Tax Code §26.0501(2) and (¢)

9 Tex, Local Gav't Code §120.007(d)

5 Tex, Local Gov't Code 526.04(c}{2)(B)

e ]

For additional copies, visit: comptroller.texas.gov/taxes/property-tax . . - Page 9




3yt o e v

{2026 T Rate Caledl

Adjusted currant year NNR M&O tax rate, Enter the rate from Line 40 of the M&O and Debt Tax Rate Worksheet. § 0.60798 15100
71. | Current year total taxable value. Enter the amount on.Line 22 of the No-New-Revenue Tax Rate Worksheet. 5 1,325,529,348
72, | Rate necessary to impose $500,000 In taxes, Divide $500,000 by Line 71.and multiply by $100. ¢ 0.03772 /5100
73. | Current year debt rate, Enter the rate. from Line 49 of the M&0 and Debt Tax Rate Worksheet. ¢ 0.14627 /5100
74, | De minimis rate, Add Lines 70,72 and 73. : ¢ 0.79197 /5100

SECTION 7: Adjustment for Emergency Revenue Rate o e ,
In the tax year after the end of the disaster calculation time period detalled in Tax Code Section 26.042(z), 2 taxing unit that calculated its voter-approval tax rate In the manner
provided for a special taxing unit due to a disaster must calculate Its emergency revenue rate and reduce its voter-approval tax rate for that year.

This section will apply to a taxing unit other than a special taxing unit that; )

«  directed the designated officer or employee to calculate the votar-approval tax rate of the taxing unit In the manner provided for a special taxing unit in the prior year; and

«  the current yearis the first tax year in which the total taxable value of property taxable by the taxing unit as shown on the appraisal roll for the taxing unit submitted by the
assessor for the taxing unit to the governing body exceeds the total taxable value of property taxable by the taxing unit on January 1 of the tax year in which the disaster
occurred or the disaster occurred four years ago.

Note:This section does not apply ifa taxing unit is continuing to calculate its voter-approval tax rate in the manner provided fora special taxing unit because it is still within the
disaster calculation time period detailed in Tax Code Section 26.042(a) because it has not met the conditions in Tax Code Section 26.042(a)(1} or (2).
B S R K R A B o S S S R e P
M neyReVeRe RateWerahe e

75. | 2025 adopted tax rate. Enter the rate in Line 4 of the No-New-Revenwe Tax Rate Worksheet,

§ 076918 seinn

76. | Adjusted 2025 voter-approval tax rate. Use the taxing unit’s Tax Rate Calculation Worksheets from the prior year(s) to complete this lne.

If a disaster occurred In 2025 and the taxing unit calcufated its 2025 voter-approval tax rate using a multiplier of 1.08 on Disaster Line 42 (D42)
of the 2025 worksheet due to a disaster, complete the applicable sections or lines of Form 50-856-g, Adjusted Voter-Approval Tax Rate for Taxing
Units in Disaster Area Calculation Worksheet,

- or -

Ifa disaster occurred prior to 2025 for which the taxing unit continued to calculate its voter-approval tax rate using a multiplier of .08 on

Disaster Line 42 (D42) in 2025, complete form 50-856-a, Adjusted Voter-Approval Tax Rate for Taxing Units in Disaster Area Calculation Worksheet to
recalculate the voter-approval tax rate the taxing unit would have calculated in 2025 if it had generated revenue based on an adopted tax rate

using a multiplier of 1.035 In the years followlr}g the disaster, 7 Enter the final adjusted 2025 voter-approval tax rte from the worksheet. ¢ 0.00000 /5100
77. | Increase in 2025 tax rate due to disaster. Subtract Line 76 from Line 75, 4 0.00000 /5100
78. | Adjusted 2025 taxable value, Enter the amount in Line 14 of the No-New-Revenue Tax Rate Worksheet, § 1,248,276,149
79. | Emergency revenue. Multiply Line 77 by Line 78 and divide by $100. s 0
80. | Adjusted current year taxable value, Enter the amount in Line 26 of the No-New-Revenue Tax Rate Worksheet. s 1:314,315278
81. | Emergency revenue rate. Divide Line 79 by Line 80 and muitiply by $100, % 4 0.00000 /SIOC;

82. | Current year voter-approval tax rate, adjusted for emergency revenue. Subtract Line 81 from one of the following lines (s applicable):
Line 50, Line D50 (disaster), Line 51 (counties), Line 59 (taxing units with the additlonal sales tax), Line 63 {taxing units with pollution control) or
Line 69 (taxing units with the unused increment rate). ¢ 077778 /5100

 Tex, Tax Code §26.012(8-2)
 Tex, Tax Codle §26.063(a)(1)
4 Tex. Tox Code §25.042(b)

% Tex. Tax Code §26.042(c)

7 Tex, Tax Code §26.042(b)
 Tex, Tax Code §26.042(b)

For addltional coples, visit: comptroller.texas.gov/taxes/property—téx - Page 10
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SECTION 8: Total Tax Raté RN
Indlcate the applicable total tax rates as clculated above.

NO-NEW-TEVENUE EAX FALE cvrvvrrerresneersernacierrnninsieerresrssaniessssernenns et teber i e ibeeb ot e aeetees e eeeann rerrees § 0.74140 /5100
As applicable, enter the current year NNR tax rate from: Line 27, Line 28 (counﬂes), or Line 57 (ad]usted for sales tax).

Indicate the line number used: 27-000

Voter-approval tax rate....... Cieeaenernes Ceererersesttteraneatren verrreseernies cease tveserrieribaiaansanns ceerersersrianiens $ 077778 /5100
As applicable, enter the current yearvoter-approval tax rate from; Llne 50, Line D50 (dlsaster), Line 51 (countles), Line 59 (adjusted forsales tax),
Line 63 {adjusted for pollution control), Line 69 (adjusted for unused increment), or Line 82 (adjusted for emergency revenue),

Indicate the line number used: 52

Do minimis rate.....veviiiiiiviciirarrinrseernrereirenvannnns Cerereraserrettietiasssuessrrnonnaoey Fevesarsieeersieireerens ceersarnnres § 0.79197 /5100

If applicable, enter the current year de minimis rate from Line 74.

SECTION 9; Addendum .~

An affected taxing unit that enters an amount described by Tax Code Section 26.012(6)(C) In line 21 must include the following as an addendum:

1. Documentation that supports the exclusion of value under Tax Code Section 26.012(6)(C); and
2. Each statement submitted to the designated officer or employee by the property owner or entity as required by Tax Code Section 41.48{c)(2) for that tax year.

Insert hyperlinks to supporting documentation:

0

' SECTION 10: Taxing Unit Representative Name and Signature

Enter the name of the person preparing the tax rate as authorized by the govarning body of the taxing unit, By sianing below, you certify that you are the de5|gnated officer or
employee of the taxing unit and have accurately calculated the tax rates using values that are the same as the values shown in the taxing unit's certified appraisal roll or certified

estimate of taxable value, In accordance with requirements In the Tax Code, ¥

prin
here ) Maria Victoria Valadez

Printed Name of Taxing Unit Representative

sign
here »

Taxing Unit Representative Date

* Tex. Tax Code §26.04(c-2) and (d-2)

[«

For additional coples, visit: comptroller.texas.gov/taxes/property-tax ' : Page 11 -



ORDINANCE NO. 2026-

AN ORDINANCE ESTABLISHING AND ADOPTING THE AD VALOREM TAX
RATE FOR ALL TAXABLE PROPERTY WITHIN THE CITY OF KINGSVILLE,
TEXAS FOR THE FISCAL YEAR BEGINNING OCTOBER 01, 2026 AND
ENDING SEPTEMBER 30, 2027, DISTRIBUTING THE TAX LEVY ANMONG
THE VARIOUS FUNDS, AND PROVIDING FOR A LIEN ON REAL AND
PERSONAL PROPERTY TO SECURE THE PAYMENT OF TAXES

ASSESSED.

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF
KINGSVILLE, TEXAS, that the ad valorem tax rate for all taxable property within
the city limits of Kingsville, Texas for FY 2026-2027 be established and adopted

as follows:

section one: THIS TAX RATE WILL RAISE MORE
TAXES FOR MAINTENANCE AND OPERATIONS
THAN LAST YEAR’S TAX RATE.

THE TAX RATE WILL EFFECTIVELY BE RAISED
BY 3.87 PERCENT AND WILL RAISE TAXES FOR
MAINTENANCE AND OPERATIONS ON A $100,000
HOME BY APPROXIMATELY $18.77.

Section Two: That there be and there is hereby levied and ordered collected on
each One Hundred Dollar ($100) valuation of all taxable property, real, personal,
and mixed, within the corporate limits of the City of Kingsville, Texas, for the tax
corporate limits of the City of Kingsville, Texas, for the tax year 2026 starting
October 01, 2026 and ending September 30, 2027, the sum of $.77777 based on
100% of the fair market value.

Section Three: Said levy shall be distributed in the following manner:

FOR GENERAL FUND EXPENDITURES (Maintenance & Operations),
the sum of $.63150 on each one hundred dollars ($100.00) assessed

valuation of such property.

FOR DEBT SERVICE FUND EXPENDITURES of annual principal,
interest, and service fees of all General Obligation Bonds, Warrants,
Certificates of Obligation, and Combination Tax and Junior Lien Revenue



Certificates of Obligations, of the City of Kingsville, the sum of $.14627 on
each one hundred dollars ($100) assessed valuation of such property.

Section Four: That said taxes shall be due and payable at the time and in the
manner provided by ordinances of the City of Kingsville and laws of the State of
Texas, relating to the payment of taxes and providing for penalties and interest
on delinquent taxes.

Section Five: There is hereby fixed, levied on each and every item of taxable
property a lien for the purpose of securing the certain payment of the taxes
assessed against said item of property and said lien shall continue to exist
against any item of property against which a tax is assessed hereunder until such
tax together with all penalties and interest shall be paid. :

Section Six: This ordinance shall be in full force and effective ten days from and
after the date of the second publication in a local newspaper as provided by law
and the City Charter of the City of Kingsville.

Section Seven: The tax rate established and adopted by this ordinance and a
copy of this ordinance shall be filed in the office of the Tax Assessor Collector.

Section Eight: That no discounts or split payments are allowed for the 2026 tax
year.

Section Nine: That an exemption of $8,400.00 be granted for any person of age
sixty-five (65) or over.

Section Ten: The Kleberg County Tax Assessor-Collector is hereby authorized
to assess and collect the taxes of the City of Kingsville employing the above tax
rate.

INTRODUCED on this the 8" _day of September, 2026.

PASSED on this the 14" day of September, 2026.

Sam R. Fugate, Mayor
ATTEST:

Mary Valenzuela, City Secretary
APPROVED AS TO FORM:

Courtney Alvarez, City Attorney

EFFECTIVE DATE:




AGENDA ITEM #6



City of Kingsville
Human Resource Department

TO: Mayor and City Commissioners

CC: Charles Sosa, City Manager

FROM: Diana Gonzales, Human Resource Director
DATE: August 18, 2026

SUBJECT: Ordinance — City of Kingsville Classification & Compensation Plan FY26-27

Summary: In preparation for the beginning of each new fiscal year, the City of Kingsville
Classification & Compensation Plan is brought before the City Commission. This plan includes all
non-civil service positions and incorporates classification and title changes included in the City
Manager’s budget. See attached proposed FY26-27 City of Kingsville Classification &
Compensation Plan which notes changes from the FY25-26 plan.

Changes from FY25-26 to FY26-27

Position Removal

Class 11 — Golf Pro Shop Attendant

Class 13 — Customer Billing Specialist |

Class 14 — Customer Billing Specialist I

Class 18 — Foreman-Parks & Recreation - Golf
Class 20 — Project Engineer

Class 23 — Golf Course Superintendent

Class 27 — Capital Improvements Manager
Class 28 — Economic Development Manager

Class/Title Change

City Secretary Class 25 to Class 31

Safety & Training Coordinator (Class 16) to Risk Manager (Class 27)

Planning & Development Services Director to Economic Development and Planning Director

New Position (Grant Funded)
Multidisciplinary Victim’s Case Manager - Class 22

Class Removal — Not Utilized
Class 36 & Class 37

Additional class titled Recruits with minimum rates added for Fire and Police Probationary
Recruits as positions are not included in collective bargaining agreements.

Background: The Classification and Compensation Plan is drafted annually based on the City
Manager’s proposed budget and presented to City Commission for consideration. The plan
covers City of Kingsville positions except for civil service fire and police positions covered under
their respective collective bargaining agreements.



City of Kingsville
Human Resource Department

Financial Impact: The approximate financial impact of the wage schedule for non-civil service
positions is $15,504,095.05 which includes fringe benefits paid by the City such as (taxes, life
insurance, health insurance, workers compensation, unemployment and TMRS retirement
contributions) and is incorporated in the City Manager’s proposed budget. The above number
does not include wages and fringe benefits for civil service fire and police personnel of
approximately $9,260,000.

Included in the total financial impact:
- Continuation of Anniversary Program

. - Continuation of Longevity Program

Recommendation: Approve the recommended FY26-27 City of Kingsville Classification &
Compensation Plan as presented and included in the City Manager’s proposed budget.



" ORDINANGE NO. 2026-

"AMENDING THE CITY OF KINGSVILLE CODE OF ORDINANCES BY AMENDING CHAPTER
lll, ARTICLE 7, PERSONNEL POLICIES AND APPROVING THE CLASSIFICATION AND
COMPENSATION PLAN REFLECTED IN THE FY26-27 BUDGET; REPEALING ALL
ORDINANCES IN CONFLICT HEREWITH AND PROVIDING FOR AN EFFECTIVE DATE AND

PUBLICATION.

WHEREAS, this Ordinance is necessary to protect the publlc safety, health, and welfare of the
: Clty of ngsvrlle

NOW THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF
KINGSVILLE, TEXAS:

THAT Section 3-7-1 of Article 7: Personnel Policies of Chapter lI. Administration of the Code of -
~ * Ordinances of the City of Kingsville, Texas, shall be amended to read:as follows:

§ 3-7-1 ADOPTION OF THE JOB CLASSIFICATION AND COMPENSATION PLAN.

: The City of Kingsville Classification and Compensation Plan dated effective as of October
1, 20252026 P026 is hereby adopted by reference providing for certain classifications and positions as
more particularly defined therein. Classified positions and incumbents thereof shall be subject to
the terms and conditions of all policies incorporated by reference and adopted by the City
Commission by resolution. Al employees serve at will, at the pleasure of the City Manager, or
designee, or at the pleasure of the City Commission if appointed by the City Commission, and
shall have and continue such at-will status, notwithstanding any other provision of this
Classification Plan, any other City Ordinance, or any rule or regulatlon of the City.

All Employees (excluding civil service personnel) of the City of Kingsvilie are placed on.
the City of Kingsville FY 20625-202§ 2026-2027] Employee Wage Schedule in a correspondmg
step for the specified posmon _ ‘

New hires shall be placed at the compensatlon Class for the designated positions. New
hires may be placed in the Step within the designated Class corresponding to the years of
experience the new employee brings to the City correlating to the desrgnated duties of the
_position. _

Employees promoted, transferred or temporarily assigned to a posmon in-a hlgher '
classification range shall commence at a step of the higher Class. Each promoted transferred or }

temporarily assigned employee shall then proceed to the next step after one- (1) year in their - - ‘

current position and shall proceed to each step thereafter on the 39, 61, 10t 15t 20t and 25t
year or until the employee reaches the final step of the compensation schedule. -

Employees demoted, transferred, temporarily assigned, or accepting a position in a lower
Class shall commence at a step of pay in the lower Class. Employees shall proceed to the next
step of the compensation plan, as scheduled, based on years of City service.



Executive Level 1, 2, & 3 positions shall receive a cost of living adjustment when
employees (excluding c1vu| service personnel) receive a cost of living adjustment unless
superseded by an employment agreement. The City Commission shali evaluate the pen‘ormance
-of and recommend salaries for Executlve Level 1, 2, & 3 positions each July to prepare for the

up-coming fiscal year.

THAT the FY25-26 26-27Classification and Compensation Plan referred to in this ordinance and
reflected in the City Manager’s budget for FY2025-2026 2026-2027, be approved.

THAT all Ordinances or parts of Ordmances in confhct with this Ordinance are repealed to the'

extent of such conflict only.
IV.

THAT if for any reason any section, paragraph, subdivision, clause, phrase, word or provision of
this ordinance shall be held invalid or unconstitutional by final judgment of a court of competent
Junsdlctlon it shall not affect any other section, paragraph, subdivision, clause, phrase, word or
provision of this ordinance, for it is the definite intent of this City Commnss:on that every section,

paragraph, subdivision, clause, phrase, word or provision hereof be given full force and effect for

its purpose.
| V...
THAT thls Ordlnance shall be codified and become effectlve on and after adoptlon and publlcatlon_ .
- as requlred by law.

I_NTRODUCED.on_ thisthe __8th - day of . September . , 2026.
PASSED AND APPROVED on this the 14th__ . day of September , 2026.

Effective Date:

Sam R. Fugate, Mayor
ATTEST:

Mary Valenzuela, Cfty Secret'ary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



103% Year 1: Classes = 5%

Class #

11

12

i3

14

15

16

17

CITY OF KINGSVILLE CLASSIFICATION & COMPENSATION PLAN
FISCAL YEAR 2825-2026 2026-2027

& Steps=4%

PROPOSAL Draft - August 18, 2026

o stepa| o step2| - istepa| . stepa] 7 steps| - Steps|. . swp7 " step8
S 15.91 | $ 1655 | S 17.21 ]S 1790 | S 1861 |S 193638 2014 |8 2094
Custodian Kennel Attendant
Customer Billing & Services Representative | Meter Reader Technician
Golf Pro-Shop-Attendant Public Maintenance Worker
Grounds Maintenance Worker o . ) } . Utility Worker . : v
o stepd) o Step2|n o stepa| o Stepal i steps] CStep6| i step7 . steps
S 167115 1738 | $ 18.08|S . 1880 |8% 1955 S8 20338 21158 '21.99
Administrative Technician Plant Helper Records Clerk {new)
Animal Care Attendant Pump Operator .
Customer Biliing‘& Services Representative !l ) ’ _ Services Technician
. Step1| . - step2) ... Step3| . stepd| " " Step5|.  Step6| - Step7 Step'8
S 17.54 S 18.24 | S 18.97|§ 19.73 |S° 2053 |$ 2134 S 22.20 | § 23.09
Animal Services Specialist Intake & Placement Specialist
Customer-Billing Specialist} Light Equipment Operator
Debuty Clerk Recycling Technician
Evidence Technician ) :
- Step1|. . .Step2] . step3| .. Steps| - .steps|. - Step6] . . . Step7 o .Step8
S 1843 (S 1916 | S 19.92 | $ 2072 | S 2155 |s 22411 233118 24.25
Accounting Assistant Inventory Technician
Administrative Assistant Lab Technician
Code Compliance Inspector Recreatjon Coordinator
Custemer Billing Specialist It Telecbommunications'Operator
o Step1] 7 Step2| . Step3| . Stepa| .. Step5|.  “Step6| . . Step7 Step 8
S 1934 | $ 2012 1S 20925S 2175 ¢S 2263|S 23548 24.47 | S 25.45
Administrative Coordinator Payroll Specialist
Engineering Technician Welder/Fabricator
GIS Technician Wastewater Operator
-Heavy Equipment Operator Water Produ;tion Operator
Maintenance Technician : :
_:- step1|: o stepz| - step3| . stepa| T steps| - step6| . Step 7 [ Step8
S 2031 (S 211318 2197 | S 22855 2376 | S 2471 (S 2570 | $ 26.73
Human Resource Specialist Safet‘y'—&—'l:i:ammgheeepdmate; '
U stepd step2| - step3 “Step4 Steps| . Steps| . swep7 | Step8
S 21.32 [ $ 22.18 | $ 23.06 | S 23995 2495 {S 25.95 S 2699 | § 28.07
Health Inspector | ' ' Lead Telecommunications Operator
Help Desk Technician Paralegai
Lead Maintenance Technician Senior Heavy Equipment Operator
. Step1| - Step2|  :Step3| . stepa . Step5| .. steps| . . .step7| - steps




18

19

20

21

.22

23

24

25

26

27

$——27.51

S 2239 (S8 23.29(§ 2422 S 25.181($ 2619 [$ 27.24]5§ 28.34 ' 29.47
Crime Scene Specialist Foreman - Solid Waste
Engineering Assistant Foreman - Street
Foreman - Landfill Foreman - Wastewater - Plants
. Foreman - Parks & Recreation Media & Content Specialist
Step1]. - Siep2] . swp3| . Stepd| . Steps| . siep6| . swpr] . swps
'S 235115 2445 | S 25.43 |5 2645 | $ 27.50-|S 28601[S 29.75 . 3094
Health Inspector Il . :
.. Step1)] . -step2|- - Step3|- - Stepa| v Step5|: - Stepg| . swp7| . steps
S 2469'|S. 25685 26.70|S 2777 | $ 28.88 |S 30.03|S 31.24 |.S 32.49
octEnal ) } ! ]
Cstepi| - Step2|T U step3|T Step 4| “Steps|- . Step6| - Step7 Step 8
S '2593}5§ 2696 |S 2804 29.16 [ 3032 ($ 3154($ 32.80 34.11
Collection's Supervisor Municipal Court Supervisor
Communications Coordinator . Special Events/Downtown Manager -
_Stepa|. " step2| . step3|. .7 stepa| - steps|.. step6| - - swp7 Step8
S 272108 2830 |S 2944 |S 3061|S 3184|S% 33118 3444 | S 35.81
Systems Administrator Multidisciplinary Victim's Case Manager '
G step1). “Step2].. Step3|:. " Stepa| . Step5| . Stepé Step7 Step 8
S 2858|S 29.731S 3091(S 3215(S 3343 ]S 3477]5§ 36.16 37.61
Gelf Course-Superintendent : Parks Manager
Costepr| U step2| o osteps| . stepal Steps| . Steps| Step 7 Step 8
S 3000($ 31.21|$ 32468 33.75{$8 '3510|% 36511S 37.97 39.49
Garage Supervisor Wastewater Supervisor
Purchasing Manager Water Production Supervisor
Solid Waste Supervisor Water Supervisor -
Street Supervisor Wastewater Collections/Stormwater Supervisor
- step1] o stepz] . step3| - stepa Step5|.. . Step6) . Stép7 Step 8
S 3151 (S 32.76 | § 3408|S 3544(S 36.86|$8 3834(S 39.87 41.46
. stepi|. . Step2|.  step3|  stepa|  steps| . steps| . step7 Step 8
$ 3308|$ 3440($ 3578|$ 3721|$ 3871|% 4025|$  41.86 43.54
Accounting Manager Building Official
o step1| - step2| o step3| - stepa step5|  steps| . stew7|  steps
S 347415 36125 3757 |S 39.08|$S 4063 |S 4226]|S 43.95 45.71

Capitallmprovements-Manager

Risk Manager




S stepr| Step2| " step3| - Stepa| o Steps| vstepe| .Step7 Step 8
S 36.47]|5§ 3793 |$ 3945 |S  41.02|S 4267 |S$ 44378 46.15 | § 48.00
2 Step 1| step2| - step3| Step4| . Steps| . step6| o step7l . steps
S 3830 |5 39835 4143|S 43.07|S 4481|S 46605 4846 | S 50.40
'_".Svfépvl'." e Stepz $teb_3_" Step4 L step s Stepg| i Step7 . Steps
S 4021 (S 4182 |S$ 4350|S$ 4524 |S 470415 4893|$ 50.88 |S . 5292
Health Director : ’ ‘Park & Recreation Director
Information Technology Director Tourism Services Director
2 step1| o step2| 0 step3| . stepd| . Csteps| " Step6| .. step7 Step 8
S 42,22 1S 4391 |S 4567 |S 4749|S  49.40 1S 51371$ 53.43 (S '55.56
City Secretary : : : ' ' -
o stepa] ¢ Step2| . step3| - stepa] T steps|  steps| - step7 Step 8
S 4433 |S 4610fS 47968 4987|S 5186|$ 53.94(S 56.09 | § 58.34
Human Resource Dire_ctor
o step1| - ostep2| - step3| v step4| . steps| - steps| ¢ . step7] . Step 8
S 4656 |S 4841 S 5035|$ 5237|S 5446 |S 5664 (S 5891 18§ 61.25
Planning-&Development Services Director Public Works Director '
Economic Development and Planning Director _
- stept| . stepz| . Step3| . Step4| .7 Step5|  Steps L step7|” Step8
S 4888 |S 50.83(8S 528715 5498]S 5719 |S 59.471|S 61.85 [ $ 64.32
City Engineer_ Finance Director
o Dstep1| U step2| step3| .. stepa| . Steps| Step6| - Step 7 Step 8
$ 51.32|$ 5337|$ 5551|S 57.73|$ 60.04|S 62.44$ 6494 |S  67.54
Fire Chief .~ - . R Police Chief - ' .
*Note: Exempt position hourly rates for illustrative purposes only.
Recruits | ::Minimum: - | - ‘Maximum
S 17.00 f------=--
Fire Probationary Recruit
Police Probationary Recruit
Other “Minimum: | -Maximum
S 10.00 {------=--

Seasonal/Temporary Positions



Step increases are calculated from Step placement at time of hire. Employees progress
to the next Step upon completion of the following years: 1, 3, 6, 10, 15, 20, and 25th year or until

reach Step 8.

The hourly chart shall be relevant to all employees (excluding executive officers and civil
service employees) maintaining a position in the same CLASS, unless otherwise approved

by the City Manager.
LONGEVITY PROGRAM - § 5 per month per year of service - maximum 25 years



AGENDA ITEM #7



Bl

Kﬂ City of Kingsville
: | Finance Department

1%""
TO: - Mayor and City Commissioners
cc: - Charlie Sosa, City Manaéer '
FROM: Deborah Balli, Finance Director »
DATE: August 2?, 2026
SUBJECT: Proposed Fee lncre_ase'for Sewer Rafes '

Summary:
The City contracted with Grady Reed wnth HDR Engineering to perform a rate study of Water and

Wastewater rates which was completed 8/11/2023 The study indicated that rates would need to
increase in 2026 by 8% for Wastewater with additional increases in future years.

The 8% increase in Wastewater rates will provide an estimated $418,391.52 in additional sewer revenues,
which are needed to sustain the system. The increase in revenues has been incorporated into the
‘proposed budget in the sewer revenue line item of Fund 051. : :

The Utility'Fund has several major projects identified that need to be completed. The additional revenues
will be used to begin work on the Capltal Improvements Plan and to insure the mmlmum fund balance
requirements of Fund 051. »

Recommendation:
Staff recommends the approval of the sewer rate increase as proposed in the FY 26- 27 budget



ORDINANCE NO. 2026-

AMENDING THE CITY OF KINGSVILLE CODE OF ORDINANCES CHAPTER V,
ARTICLE 2-SEWERS, SECTION 2-USER CLASSIFICATIONS, SCHEDULE OF
CHARGES; PROVIDING FOR AN INCREASE IN SEWER RATES; REPEALING ALL
ORDINANCES IN CONFLICT HEREWITH AND PROVIDING FOR AN EFFECTIVE
DATE AND PUBLICATION. '

WHEREAS, the cost to provide this service has increaeed substantially in the year since
the rates were last adjusted.

WHEREAS, this Ordinance is necessary to protect the public safety, health, and welfare
of the City of Kingsville.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF

KlNGSVILLE TEXAS:; 8% increase
l.

THAT Section 5-2-2 of Article 2: Sewers of Chapter V, Public Works, of the Code of
Ordinances of the City of Kingsville, Texas, shall be amended to read as follows:

§ 5-2-2 USER CLASSIFICATIONS; SCHEDULE OF CHARGES.

(A) Single-family residential. Minimum monthly charge of $19.94 $48.46 with an
allowance of 2,000 gallons. For consumption in excess of 2,000 gallons a charge of $6.72 .
$5-29 per 1,000 gallons will be levied to a maximum of 15,000 gallons after which no
further charge shall be levied.

(B) Duplex. Minimum monthiy charge of $24.46 $22.64 with an allowance of 2,000
gallons. For consumption in excess of 2,000 gallons a charge of $5.72 $5.29 per 1,000
gallons will be levied.

©) Multl-famlly residential (includes apartments of 3-4 units). Minimum monthly
charge of $37.37 $34-89 with an allowance of 3,000 gallons. For consumption in excess
of 3,000 gallons, a charge of § 55 72 $5-29 per 1,000 gallons shall be levied.

(D) Commercial (includes hotels, motels, aparfments over 4 units, and all others not
meeting any other categories). Minimum monthly charge $45.98 $42.57 with an
allowance of 3,000 gallons. For consumption in excess of 3,000 gallons a charge of $6.02
$5.57 per 1,000 gallons will be levied.

(E) Irrigation. No customer using city water services solely for |rr|gat|on purposes
shall be assessed a sewer charge.



(F lndusfrial plants. By special contract with the city.

(G) Billing charge. All sewer customers who are not billed for water services shall be
assessed a monthly billing charge of $3.33 $3:68 in addition to their sewer charges.

_ (H) (1) Outside city limits. All parts of this section apply to customers located outside
the city limits and who receive city sewer service except for the rates to such customers

shall be as follows:

v (2) Single-family residential. Minimum monthly charge of $22.94 $21-24 with an
allowance of 2,000 gallons. For consumption in excess of 2,000 gallons a charge of $6.56

$B.07 per 1,000 gallons of water consumed to a maximum of 15,000 gallons after which

no further charge shall be levied. : L ' I '

(3) Duplex. Minimum monthly chérge of $28.14 $26-058 with an allowance of
2,000 gallons. For consumption in excess of 2,000 gallons a charge of $6.56 $8-07 per
1,000 gallons of water consumed. _

(4) Multi-family residential (includes apartments of 3-4 units). Minimum monthly
charge of $44.10 $40-83 with an allowance of 3,000 gallons. For consumption in excess
of 3,000 gallons a charge of $6.56 $6:07 per 1,000 gallons of water consumed.

(6) Commercial (includes hotels, motels, apartments over 4 units, and all others
not meeting any of the above categories). Minimum monthly charge of $52.86 $48.94
with an allowance of 3,000 gallons. For consumption in excess of 3,000 gallons a charge

of $6-44 per 1, 000 gallons of water consumed.

(6) Naval Air Station Kingsville sewer rate, as determined by the most current
sewer rate study, is the Commercial Rate noted above and amended from time to time.

THAT all Ordinances or parts of Ordinances in conflict with this Ordinance are repealed
to the extent of such conflict only.

THAT if for any reason any section, paragraph, subdivision, clause, phrase, word or
provision of this ordinance shall be held invalid or unconstitutional by final judgment of a
court of competent jurisdiction, it shall not affect any other section, paragraph,
subdivision, clause, phrase, word or provision of this ordinance, for it is the definite intent
of this City Commission that every section, paragraph, subdivision, clause, phrase, word
or provision hereof be given full force and effect for its purpose.

V.



THAT this Ordinance shall be codified and become effective on and after adoption and
publication as required by law.

INTRODUCED on this the 8™ day of September 2026.
PASSED AND APPROVED on this the 14" day of September 2026.

Effective Date:

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



AGENDA ITEM #8



TO:
CC:
FROM:
DATE:

SUBIJECT: Consider Approving Change Order No. 8 Bid No. 24-09 for the General Land
Office (GLO) Community Development Block Grant Mitigation (CDBG-MIT)
Contract No. 22-082-016-D218 Project 1 — Loop 428 Lift Station and 14 Street

Sewer Repairs.

Purpose:

Consider approving Change Order No. 8 (CO-8) for the General Land Office (GLO) Community
Development Block Grant Mitigation (CDBG-MIT) Contract No. 22-082-016-D218. CO-8 is to
increase the contract time by 30 calendar days.

This change order is to account for finalizing construction items, perform final inspections, and
execute construction closeout. The adjusted completion date is moved from August 22", 2026
to September 21%, 2026.

Summary:

GLO Change Order No. 8 — Contract Time

Description Calendar Days

Time extension Hubert Construction contract | 30

Background:

As part of the GLO CDBG-MIT Hurricane Harvey State Mitigation Competition grant. Project 1 —
Loop 428 Lift Station and 14" Street Sewer Improvements are a critical component of the city’s
wastewater infrastructure upgrades. This project includes the installation of Lift Station,



Manholes, wastewater force main and Cast In Place Pipe (CIPP) on Loop 428 and along 14t
Street from Loop 428 to Lee Street.

Financial Impact:
There is no cost to CO-8.

Recommendation:
Staff recommends approving Change Order No. 8 for CDBG-MIT GLO Contract No. 22-082-016-

D218 — Project 1 (Loop 428 Lift Station and 14" Street Sewer Improvements) for the increase of
30 calendar days.

Attachments:

e Engineer’s Recommendation
e Project 1 GLO Change Order No. 8



August 25, 2026

Juan Carlos “Charlie” Cardenas, P.E.
City Engineer

City of Kingsville

400 W. King Ave.

Kingsville, TX 78363

Re: CDBG-MIT GLO Contract No. 22-082-016-D218 Project 1, (City of Kingsville Bid No.
24-09) — ICE CO 8 recommendation

Dear Mr. Cardenas,
This memorandum is in reference to ICE’s recommendation to Change Order 8.

This Change Order is to increase the construction contract time by an additional 30 days for proper
execution of construction closeout and any other related construction elements.

There is no cost associated with this Change Order 8. The construction contréct end date will be
extended from the previous date of Angust 22", 2026 to September 21%, 2026.

Therefore, it is ICE’s recommendation to approve Change Order 8. The City of Kingsvillé has the
final'decision to approve/not approve change orders.

If you have any questions or need additional information, please contact me at (361) 826-5805 or

martin@icengineers.net

P s pr

Martin M. Medrano, P.E.
Project Engineer

261 Saratoga Bivd * Corpus Christi, TX 78417 « Ph361.826.5805 ¢ Fax 361.826.5806 * TBPE FIRM #F10837



RESOLUTION #2026-

A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE
CHANGE ORDER #8 TO THE CONSTRUCTION CONTRACT WITH DONALD
HUBERT CONSTRUCTION CO. FOR THE GLO CDBG-MIT CONTRACT 22-
082-016-D218 PROJECT 1: 14™ STREET SANITARY SEWER
IMPROVEMENTS PROJECT; REPEALING ALL CONFLICTING
RESOLUTIONS AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Kingsville (City) intends to make some sanitary sewer
improvements through a General Land Office (GLO) Community Development
Block Grant (CDBG) -Mitigation (MIT) program via Contract No. 22-082-016-
D218 for Project 1: 14! Street Sanitary Sewer Improvements and went out for
bids via BID #24-09 which was advertised in 2024;

WHEREAS, the three bids were received on April 18, 2024 responsive to BID
#24-09 and after reviewing the bid submittals staff and the outside engineer (ICE)
recommended the bid be awarded to the low bidder, which was Donald Hubert
Construction Co. from Kingsville, Texas (vendor);

WHEREAS, the City awarded BID#24-09 to Vendor at a Commission meeting on
August 26, 2024 for a total amount of $2,593,299.15;

WHEREAS, the contract could not be executed because the amendment
included revisions to this particular project site and the state contract amendment
was not able to be fully executed until January 31, 2025;

WHEREAS, the successful low bidder was then contacted to see if their bid was
still going to be honored and they agreed that they would honor the bid:;

WHEREAS, the City and Vendor worked to prepare a construction contract that
was approved by City Commission on April 14, 2025 via Resolution #2025-38 for
GLO CDBG-MIT Contract No. 22-082-016-D218 Project 1: 14" Street Sanitary
Sewer Improvements for the base bid ($2,523,299.15) and for alternates nos. 1&
2 ($70,000.00), which together total an amount of $2,593,299.15 with a contract
time of 240 calendar days;

WHEREAS, the Change Order No.1 did three things (1) substituted
approximately 600 LF of 12" PVC gravity sanitary sewer line with 6” PVC sanitary
sewer force main with all appurtenances such as pipe encasement and sanitary
sewer manholes, (2) relocated the driveway location for the lift station at the
request of the Texas Department of Transportation, and (3) updated the HUD-
4010 Federal Labor Standards Provisions documents to the most current



version, which resulted in a contract price decrease of $36,414.70 and no
change in the contract time;

WHEREAS, the City Commission via Resolution #2025-67 on July 14, 2025
approved Change Order #1 to the construction contract with Vendor for a new
total contract amount of $2,556,884.45 and the same contract time of 240
calendar days;

WHEREAS, the City Commission via Resolution #2025-99 on December 8, 2025
approved Change Order #2 (adding $11,860.00 and 90 calendar days) to the
construction contract with Vendor for a new total contract amount of
$2,568,744.45 and a new contract time of 330 calendar days;

WHEREAS, the proposed Change Order No.3 was necessary due to an
unforeseen issue during construction regarding an electrical service connection
expense at the lift station from the transmission provider, which resulted in a
contract price increase of $3,554.45 and no change in the contract time;

WHEREAS, staff recommended and the City Commission approved Change
Order #3 for the construction contract with Vendor as presented for a new total
amount of $2,572,298.90 and the same contract time of 330 calendar days via
Resolution #2026-10 at a meeting on February 09, 2026;

WHEREAS, the proposed Change Order No.4 was necessary due to an
unforeseen issue during construction including manufacturing of the lift station
and of two (2) manholes for the project, which resulted in a $6,746.00 increase in
the contract price and an increase of 60 calendar days;

WHEREAS, staff recommended and the City Commission approved Change
Order #4 for the construction contract with Vendor as presented for a new total
amount of $2,579,044.90 and a new total contract time of 390 calendar days via
Resolution #2026-39 at a meeting on March 23, 2026;

WHEREAS, the proposed Change Order No.5 was necessary due to an
unforeseen issue during construction including manufacturing of the lift station,
the electrical supply needed for the motor control cooling unit, back up generator
battery charger and related appurtenances, which resulted in a $9,926.40
increase in the contract price and an increase of 35 calendar days;

WHEREAS, staff recommended and the City Commission approved Change
Order #5 for the construction contract with Vendor as presented for a new total
amount of $2,588,971.30 and a new total contract time of 425 calendar days via
Resolution #2026-55 at a meeting on May 26, 2026;

WHEREAS, the proposed Change Order No.6 was necessary due to unforeseen
issue during construction including additional rehabilitation of manholes and



CIPP (cast in place pipe) sanitary sewer line items, which resulted in a $534.24
increase in the contract price but due to a prior contract price decrease the
overall amount is an original contract decrease of 0.15% and an increase of 35
calendar days;

WHEREAS, staff recommended and the City Commission approved Change
Order #6 for the construction contract with Vendor via Resolution #2026-70 on
July 13, 2026, as presented for a new total amount of $2,589,505.54 and a new
total contract time of 460 calendar days;

WHEREAS, the Change Order No.7 was necessary due to unforeseen issues
during construction including additional rehabilitation of manholes and CIPP (cast
in place pipe) sanitary sewer lines addressed in CO No. 6 that now require
payment for the CCTV inspection and heavy cleaning of the sanitary sewer lines
and there was a decrease in 193 LF of 18" CIPP, which resulted in a $4,517.39
decrease in the contract price but due to a prior contract price decrease the
overall amount is an original contract decrease of 0.32% and an increase of 14
calendar days;

WHEREAS, staff recommended and the City Commission approved on July 27,
2026 via Resolution #2026-79 Change Order #7 for the construction contract with
Vendor as presented for a new total amount of $2,584,988.15 and a new total
contract time of 474 calendar days;

WHEREAS, the proposed Change Order No.8 is necessary for finalizing
construction items, performing final inspections, and executing construction
closeout documents, which results in no change in the contract price and an
increase of 30 calendar days;

WHEREAS, staff is recommending the City Commission approve Change Order
#8 for the construction contract with Vendor as presented for a total amount of
$2,584,988.15 and a new total contract time of 504 calendar days;

BE IT RESOLVED by the City Commission of the City of Kingsville, Texas:
L.

THAT the City Commission approves and the City Manager is authorized and
directed as an act of the City of Kingsville, Texas to execute Change Order #8 to
the Construction Contract between the City of Kingsville, Texas and Donald
Hubert Construction Co. for General Land Office (GLO) Community Development
Block Grant (CDBG) -Mitigation (MIT) program via Contract No. 22-082-016-
D218 for Project 1: 14! Street Sanitary Sewer Improvements Project as per staff
recommendation and in accordance with Exhibit A hereto attached and made a
part hereof. ’



_THAT all resolutions or parts of resolutions in conflict with this resolution are
repealed to the extent of such conflict only.

I
THAT this Resolution shall be and become effective on and after adoption.

PASSED AND APPROVED by a majority vote of the City Commission on the
14th day of _ September , 2026.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



COMMUNITY DEVELOPMENT & REVITALIZATION
The Texas General Land Office
Construction Change Order Request

NOTE: Texas Local Government Code Sec. 262.031 "CHANGES IN PLANS AND SPECIFICATIONS" regulations apply. Generally, a cumulative
increase in the contract price in excess of 25% or a cumulative decrease in excess of 18% are disallowed.

Subrecipientl City of Kingsville

Engineer Name Address & Phone

Subrecipient Name, Address, & Phone Number:

GLO Contract Number:|22-082-016-D218 |

Date:|8/25/2026

Contractor Name, Address & Phone Number:

261 Saratoga Blvd.
Corpus Christi, TX 78417

International Consulting Engineers

Kingsville, TX 78363

City of Kingsville
400 W. King Ave.

Donald Hubert Construction Co., Inc.

Kingsville, TX 78363

P.O. Box 84

361-826-5805 361-595-8040 361-592-9593
Project #:| 1 |Bid Package #: | 1 |change Order #: | 8 |
Contract Origination Date 4/14/2025 Project Description:l Sewer lift station and force main |

You are hereby requested to comply with the following changes from the contract plans and specifications.

Description of Changes: Quantities, Units, Unit Prices, Change in Completion Decrease in Contract Price | Increase in Contract
Item No. :
Schedule etc. Price
ADDITION OF 30 DAYS TO CONSTRUCTION CONTRACT
See sheet 2 to add additional entries
Change i ruction Contract Pri Change in Contract Time (Calendar Days)
Original Contract Price: 2,593,299.15 Original Contract Time in Days: 240 '
Cumulative Previous|-8,311.00 Net Change from Previous Change Order(s) in Days|234
Change Order(s) Total:
Contract Price Prior to 2,584,988.15 Contract Time Prior to this Change Order in Days 474
this Change Order:
Net Increase/Decrease 0.00 Net Increase/Decrease of this Change Order in Days: 30
of this Change Order:

Effective June 2020

Page 1 0of 3



COMMUNITY DEVELOPMENT & REVITALIZATION
The Texas General Land Office
Construction Change Order Request

Contract Price with All 2,584,988.15 i Contract Time with All Approved Change Orders in}{504
Approved Change . Days:|/
Orders: ;
Cumulative Percent|-0.32% g 1/31/2027
Change in Contract Price i Subrecipient Contract End Date:
(+/7) :
Construction Contract|5/5/2025 : . 9/21/2026
Start Date: Construction Contract End Date:

Relmbursements of costs Included in this change order are subject to review by GLO-CDR.

*This document may be executed prior to submission for GLO-CDR review, but all parties involved will be held responsible if the change order or
amendment warranted as a result of this change order is not in compliance with CDBG or HUD Requiremements

%Z{/ %Z RE,
- e
Subrecipient Signature ¢ Engineer Signature Contractor Signature
Charlie L. Sosa, City Manager Martin M. Medrano, P.E., Project Engineer Donald W. Hubert, President
Subrecipient Nam and Title (Printed) Engineer Name and Title (Printed) Contractor Name and Title (Printed)
Subrecipient Signature Engineer Signature Contractor Signature
Justification for Change Order
1. Will this change order increase or decrease the number of beneficiaries? [ increase ' [Decrease No Change
If there is a change, how many beneficiaries will be affected? Total| I i |
2, Effect of this change on the scope of work: {Jincrease  [Decrease No Change
3. Effect on operation and maintenance costs: [ Increase [ Decrease No Change
4. Are all prices in the change order dependent upon unit prices found in the original bid? Yes C No

If *no”, explain:

5. Has the change created new circumstances or environmental conditions which may affect 00 Yes L no
the project's impact, such as concealed or unexpected conditions discovered during actual
construction?

If "yes®, is an environmental assessment required?

Effective June 2020 Page 20of 3




COMMUNITY DEVELOPMENT & REVITALIZATION
The Texas General Land Office
Construction Change Order Request

6. Is the Texas Council on Environmental Quality (TCEQ) clearance still valid (if applicable)? Yes
7. Is the CCN permit still valid? (sewer projects only) Yes
8. Are the disability access requirements/approval still valid (if applicable)? Yes
9. Are other Disaster Recovery contractural special condition clearances still valid? Yes

If "no", explain:

MM

No
No

No
No

Disclaimer: The Texas General Land Office has made every effort to ensure the information contained on this form is accurate and in compliance with the most up-to-date
CDBG-DR and/or CDBG-MIT federal rules and regulations, as applicable. it should be noted that the Texas General Land Office assumes no liability or responsibility for any
error or omission on this form that may result from the interim period between the publication of amended and/or revised federal rules and regulations and the Texas

General Land Office’s standard review and update schedule.

Effective June 2020
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AGENDA ITEM #9



TO:
cc:
FROM:
DATE:

SUBJECT: Consider Approving Change Order No. 5 Bid No. 25-17 for the General Land
Office (GLO) Community Development Block Grant Mitigation (CDBG-MIT)
Contract No. 22-085-009-D237 Project 14 — W. Santa Gertrudis Drainage
Improvements

Purpose:

Consider approving Change Order No. 5 (CO-5) for the General Land Office (GLO) Community
Development Block Grant Mitigation (CDBG-MIT) Contract No. 22-085-009-D237. CO-5 is to
increase the contract time by 27 calendar days.

This change order addresses unforeseen issues during construction, including roadway materials
and testing equipment delays. As well as proper execution for the closeout phase. The adjusted
completion date was September 3, 2026 and is now September 30, 2026.

Summary:

GLO Change Order No. 5 — Contract Time

Description Calendar Days
Time extension Grace Paving contract 27
Background:

As part of the GLO CDBG-MIT Hurricane Harvey State Mitigation Competition grant. Project 14 —
W. Santa Gertrudis Drainage Improvements is a critical component of the city’s infrastructure
upgrades. This project includes the installation of additional inlets along Santa Monica St. and
Santa Barbara Dr., junction boxes, and related appurtenances.



Financial Impact:
There is no cost to CO-5.

Recommendation:
Staff recommends approving Change Order No. 5 for CDBG-MIT GLO Contract No. 22-085-009-
D237 — Project 14 (W. Santa Gertrudis Drainage Improvements) for the increase of 27 calendar

days.

Attachments:

e Project 14 GLO Change Order No. 5
e Engineer’s recommendation



August 28, 2026

Juan Carlos “Charlie” Cardenas, P.E.
City Engineer

City of Kingsville

400 W. King Ave.

Kingsville, TX 78363

Re: CDBG-MIT GLO Contract No. 22-085-009-D237 Project 14, (City of Kingsville Bid No.
25-17) — ICE CO § Recommendation

Dear Mr. Cardenas,
This memorandum is in reference to ICE’s recommendation for Change Order #5.

This Change Order increases construction contract time by an additional 27 days due to delays in
receiving roadway materials and for proper closeout execution.

There is no cost associated with this Change Order #5. The construction contract end date will be
extended from the previous date of September 3, 2026 to September 30, 2026.

Therefore, it is ICE’s recommendation to approve ChanLge Order #5. The City of Kingsville has
the final decision to approve/not approve change orders.

If you have any questions or need additional information, please contact me at (361) 826-5805 or

martin@icengineers.net

Sincerely,

e

Martin M. Medrano, P.E.
Project Engineer

261 Saratoga Blvd « Corpus Christi, TX 78417 » Ph361.826.5805 * Fax 361.826.5806 ¢ TBPE FIRM #F10837




RESOLUTION #2026-

A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE
CHANGE ORDER #5 FOR THE CONSTRUCTION CONTRACT WITH GRACE
PAVING AND CONSTRUCTION, INC. FOR THE GLO CDBG-MIT CONTRACT
22-085-009-D237 PROJECT 14: SANTA GERTRUDIS AVE. STORM WATER
IMPROVEMENTS PROJECT; REPEALING ALL CONFLICTING
RESOLUTIONS AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Kingsville (City) intends to make some sanitary sewer
improvements through a General Land Office (GLO) Community Development
Block Grant (CDBG) -Mitigation (MIT) program via Contract No. 22-085-009-
D237 Project 14: Santa Gertrudis Ave. Storm Water Improvements Project and
went out for bids via BID #25-17 which was advertised on June 12th & 19th 2025:

WHEREAS, five bids were received by the July 8, 2025 deadline for BID #25-17
and after reviewing the bid submittals staff and the outside engineer (ICE)
recommended the bid be awarded to the low bidder, which was Grace Paving
and Construction Inc., from Corpus Christi, Texas (vendor);

WHEREAS, the City awarded BID#25-17 to Vendor at a Commission meeting on
July 28, 2025 for a total amount of $1,118,161.96;

WHEREAS, the City and Vendor worked to prepare a contract for GLO CDBG-
MIT Contract No. 22-085-009-D237 Project 14: Santa Gertrudis Ave. Storm
Water Improvements Project and the parties both agreed to the terms of the
proposed contract for a total amount of $1,118,161.96 with a contract time of 150
calendar days, which was approved by City Commission via Resolution #2025-
73 on August 11, 2025;

WHEREAS, there were unforeseen issues during construction, including utility
adjustments with a conflict with the 6’ x 1’ concrete box being constructed
causing construction to halt, so it is recommended that 60 additional workdays be
added to the contract;

WHEREAS, staff recommended and the City Commission approved Change
Order #1 for the construction contract with vendor as presented for a total
amount of $1,118,161.96 with a contract time of 210 calendar days via
Resolution #2026-04 at a meeting on January 12, 2026;

WHEREAS, there were unforeseen issues during construction (in Santa
Monica/Santa Barbara area), including utility adjustments due to a conflict with a
waterline and new fiber optics, causing the utilities to be adjusted and a new curb



to be manufactured, which caused construction delays, so it was recommended
that 60 additional workdays and $30,750.00 be added to the contract;

WHEREAS, staff recommended and the City Commission approved Change
Order #2 for the construction contract with vendor as presented for a total
amount of $1,148,911.96 with a contract time of 270 calendar days, which was
approved via Resolution #2026-37 at a City Commission meeting on March 23,
2026;

WHEREAS, there have been unforeseen issues during construction (in Santa
Monica/Santa Barbara area), including utility adjustments due to a conflict with a
waterline and new fiber optics, causing the utilities to be adjusted and a new curb
to be manufactured, which caused construction delays, so it is recommended
that 60 additional workdays be added to the contract with no change in contract
price;

WHEREAS, staff recommended and the City Commission approved Change
Order #3 for the construction contract with Vendor as presented for a total
amount of $1,148,911.96 with a contract time of 330 calendar days, which was
approved via Resolution #2026-57 on May 26, 2026;

WHEREAS, there were unforeseen issues during construction including
materials and testing equipment delays, so it was recommended that 30
additional workdays be added to the contract with no change in contract price;

WHEREAS, staff recommended and the City Commission approve Change
Order #4 via Resolution #2026-85 on August 10, 2026 for the construction
contract with Vendor as presented for a total amount of $1,148,911.96 with a
contract time of 360 calendar days;

WHEREAS, there have been unforeseen issues during construction including
roadway materials and testing equipment delays as well as the proper execution
for the closeout phase, so it is recommended that 27 additional workdays be
added to the contract with no change in contract price;

WHEREAS, staff is recommending the City Commission approve Change Order
#5 for the construction contract with Vendor as presented for a total amount of
$1,148,911.96 with a contract time of 387 calendar days;
BE IT RESOLVED by the City Commission of the City of Kingsville, Texas:

l.
THAT the City Commission approves and the City Manager is authorized and

directed as an act of the City of Kingsville, Texas to execute Change Order #5 for
the Construction Contract for General Land Office (GLO) Community



Development Block Grant (CDBG) -Mitigation (MIT) program via Contract No. 22-
-085-009-D237 Project 14: Santa Gertrudis Ave. Storm Water Improvements
Project between the City of Kingsville, Texas and Grace Paving and
Construction, Inc. as per staff recommendation and in accordance with Exhibit A
hereto attached and made a part hereof.

THAT all resolutions or parts of resolutions in conflict with this resolution are
repealed to the extent of such conflict only.

THAT this Resolution shall be and become effective on and after adoption.

PASSED AND APPROVED by a majority vote of the City Commission on the
14th day of _ September , 2026.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



COMMUNITY DEVELOPMENT & REVITALIZATION
The Texas General Land Office

Construction Change Order Request

NOTE: Texas Local Government Code Sec. 262.031 "CHANGES IN PLANS AND SPECIFICATIONS" regulations apply. Generally, a cumulative
Increase in the contract price in excess of 25% or a cumulative decrease in excess of 18% are disallowed.

Subrecipient| City of Kingsville

Engineer Name Address & Phone

GLO Contract Number:|22-085-009-D237

Subrecipient Name, Address, & Phone Number:

' Date:|8/28/2026

Contractor Name, Address & Phone Number:

261 Saratoga Bivd.

361-826-5805

International Consulting Engineers

Corpus Christi, TX 78417

City of Kingsville
400 W. King Ave.
Kingsville, TX 78363
361-595-8040

Grace Paving & Construction, Inc.
4237 Baldwin Blvd.
Corpus Christi, Texas 78405-3324

361-883-3232

Project #:|

14 _|Bid Package #: | 1

Contract Origination Date

8/11/2025

| Project Description:|

|change Order #: |

5 |

Storm Water Improvements I

You are hereby requested to comply with the following changes from the contract plans and specifications.

ltem N Description of Changes: Quantities, Units, Unit Prices, Change in Completion Decrease in Contract Price | Increase in Contract
em No. Schedule etc. Price
ADDITIONAL 27 DAYS ADDED TO CONSTRUCTION CONTRACT
See sheet 2 to add additional entries
Change in Constructiol r ri Change in Contract Time (Calendar Days)
Original Contract Price: 1,118,161.96 Original Contract Time in Days: 150
Cumulative Previous|30,750.00 Net Change from Previous Change Order(s) in Days|210
Change Order(s) Total:
Contract Price Prior to 1,148,911.96 Contract Time Prior to this Change Order in Days 360
this Change Order:
Net Increase/Decrease 0 Net Increase/Decrease of this Change Order in Days: 27
of this Change Order:
Effective June 2020 Page 10of 3



COMMUNITY DEVELOPMENT & REVITALIZATION
The Texas General Land Office
Construction Change Order Request

Contract Price with All 1,148,911.96 Contract Time with All Approved Change Orders in|387
Approved Change Days:
Orders:
Cumulative Percent|2.75% 1/31/2027
Change in Contract Price Subrecipient Contract End Date:
(+/-)
Construction Contract|9/8/2025 9/30/2026
Start Date: Construction Contract End Date:

Reimbursements of costs included in this change order are subject to review by GLO-CDR.

*This document may be executed prior to submission for GLO-CDR review, but all parties involved will be held responsible if the change order or
amendment warranted as a result of this change order is not in compliance with CDBG or HUD Requiremements )

A AL P

Subrecipient Signature

Engmeer Signature

Contractor Signature

Charlie L. Sosa, City Manager

Martin M. Medrano, P.E., Project Engineer

Eddie Ortiz, President

Subrecipient Nam and Title (Printed)

Engineer Name and Title (Printed)

Contractor Name and Title (Printed)

Subrecipient Signature Engineer Signature Contractor Signature
Justification for Change Qrder
1. Will this change order increase or decrease the number of beneficiaries? [ Increase  [Decrease No Change

o — T |

[J tncrease [Decrease  [+]No Change

if there is a change, how many beneficiaries will be affected?

2, Effect of this change on the scope of work:

[ increase  [Decrease  [Z]No Change

Yes

3. Effect on operation and maintenance costs:

4, Are all prices in the change order dependent upon unit prices found in the original bid? C wo

If "no", explain:

O Yes E No

5, Has the change created new circumstances or environmental conditions which may affect
the project's impact, such as concealed or unexpected conditions discovered during actual
construction?

If “yes", is an environmental assessment required?

Effective June 2020 . Page 2 of 3



COMMUNITY DEVELOPMENT & REVITALIZATION
The Texas General Land Office
Construction Change Order Request

6. Is the Texas Council on Environmental Quality (TCEQ) clearance still valid (if applicable)? Yes
7. Is the CCN permit still valid? (sewer projects only ) Yes
8. Are the disability access requirements/approval still valid (if applicable)? Yes
9. Are other Disaster Recovery contractural special condition clearances still valid? Yes

If "no", explain:

1 1 m

No
No

No
No

Disclaimer: The Texas General Land Office has made every effort to ensure the information contained on this form Is accurate and in compliance with the most up-to-date
CDBG-DR and/or CDBG-MIT federal rules and regulations, as applicable. It should be noted that the Texas General Land Office assumes no liability or responsibility for any
error or omission on this form that may result from the interim period between the publication of amended and/or revised federal rules and regulations and the Texas

General Land Office's standard review and update schedule.

Effective June 2020

Page 3 of 3



AGENDA ITEM #10



TO:
CC:
FROM:
DATE:

SUBIJECT: Consider Awarding Bid No. 26-05 for the General Land Office (GLO) Community
Development Block Grant Mitigation (CDBG-MIT) Contract No. 22-085-009-D237

Project 4 — (S. Brahma Blvd.) Storm Water Improvements
e

Purpose:

This item is for approval to award another GLO CDBG-MIT Hurricane Harvey State Mitigation
Competition Round 1 Grant. Project 4 — (S. Brahma Blvd.) Storm Water Improvements is a
critical component of the city’s flood management infrastructure upgrades. This project includes
installation of 8,522 LF of 10'x6’ reinforced concrete boxes (RCB), 788 LF of 6'x3’ RCB, grate/curb
inlet risers, junction boxes, and a storm water outfall structure with items associated with the
installation (service connections, curb and gutter repairs, pavement repairs, traffic control, etc.)
and related appearances to improve stormwater drainage and reduce future flood risks.

Summary:

The project was advertised in the local newspaper on July 7*" and 14, 2026 on the city’s
website. Sealed bids for Bid No. 26-05 (Project 4) were received prior to the deadline of August
18th, 2026, at 2:00pm and read out loud, from 4 bidders:

D&M Underground Corp., Corpus Christi, TX 78418

MAX Underground Construction, LLC, Corpus Christi, TX 78427
Mor-Wil, LLC, Mission, TX 78572

Gerke Excavating, Inc. Tomah, WI 54660

BwWwnN R

The total bids range from $11,552,906.00 to $19,948,899.19. D&M Underground Corp. having
the lowest submitted bid total of $11,552,906.00 (Base Bid + Additive Alt Bid). However, due to
limited grant funds remaining, the staff recommends that D&M Underground Corp. is awarded



only the Base Bid. D&M Underground Corp. submitted the lowest total Base Bid of
$6,346,376.00. Also, the bid is 39.4% below the engineer’s estimate which is considered
reasonable.

Background:

The General Land Office (GLO) awarded $36,311,929.00 to the City of Kingsville for citywide
drainage improvements on May 21, 2021. Texas Land Commissioner George P. Bush announced
over $46 million in flood mitigation projects to improve drainage infrastructure in Kleberg
County and the City of Kingsville. These projects will benefit thousands of residents in low-to-
moderate income (LMI) areas that have experienced repeated storm damage, including during
Hurricane Harvey in 2017.

The City of Kingsville amended its Drainage Master Plan in 2020 to include five additional sites,
covering all areas of the city. External funding is necessary to complete these improvements,
which will bolster community resilience by reducing flood-related economic losses, protecting
public infrastructure, and preserving emergency response capabilities.

These drainage improvements will efficiently direct stormwater from residential and
commercial areas to outflows leading to Santa Gertrudis Creek, San Fernando Creek, and
ultimately Baffin Bay. The improvements include:

e |nstallation of 9,000 feet of reinforced concrete pipe and 23,100 feet of culverts with 130
added inlets

e 65 junction boxes and 6,900 feet of curb and gutter to drain water from road surfaces

e Surface repairs using flex base with geogrid for soil stabilization, with either a 4- inch hot mix
asphalt or concrete pavement surface

e Replacement of impacted sidewalks for pedestrian safety

¢ [nstallation of concrete headwalls at drainage pipe and culvert ends to prevent erosion

Financial Impact:
Project 4 will be funded by the General Land Office Hurricane Harvey Mitigation Grant (Fund
122) in the amount of $6,346,376.00.

Recommendation:
Staff recommends awarding CDBG-MIT GLO Contract No. 22-085-009-D237 — Project 4 (S.
Brahma Blvd.) Storm Water Improvements to D&M Underground Corp., for the total Base Bid



amount of $6,346,376.00 contingent of a final GLO approval and of a TxDOT right of way permit
pending.

Attachments:

e Bid Recommendation/Award Letter for Project 4
e Bid Tabulation for Project 4



August 20, 2026

Juan Carlos “Charlie” Cardenas, P.E.
City Engineer

City of Kingsville

400 W. King Ave.

Kingsville, TX 78363

Re: CDBG-MIT GLO Contract No. 22-085-009-D237 Project 4, (City of Kingsville
Bid No. 26-05) — ICE award recommendation

Dear Mr. Cardenas,

This memorandum is in reference to ICE’s recommendation for award of the above-
mentioned project which consists of the installation of reinforced concrete boxes, grate
inlets, and curb/grate inlet risers along S. 14th St., starting 400’ North of E. Escondido Rd.
to 50’ South of E. Alexander Ave., with items associated with the installation (curb and
gutter repairs, service connections, pavement repairs, traffic control, etc.).

The following is a Bid Summary for the above referenced project. Four (4) general

contractors submitted bids to the City of Kingsville on 08/18/2026. Their information is
attached herewith. The bidders’ list with their total bid is given below:

City of Kingsville — GLO D237 Project 4 _

1 D&m Ué‘:r:rgm"“d $6,346,376.00 $5,206,530.00 $11,552,906.00
MAX Underground
7 75 7,410,640. ,150,164. ,560,804.
2 Construction LLC $7,410,639 $7,410,640.35 | $6,150,164.20 $13,560,804.55
3 Mor-Wil, LLC $8,099,772.66 $6,463,569.77 $14,563,342.43
Gerke Excavating, Inc. | $10,276,713.30 | $10,265,935.70 | $9,587,010.20 | $9,682,963.49 | $19,948,899.19

*Engineer’s Calculation

D&M Underground Corp. submitted the lowest total bid of $11,552,906.00. However, due
to limited grant funds remaining, it is recommended that D&M Underground Corp. is
awarded only the Base Bid. The unit costs as submitted by each bidder were used to
determine their correct item totals, Base Bid, and Add Alt subtotals, and grand bid total,
where computation errors were found. D&M Undergrourid Corp. submitted the lowest total
Base Bid of $6,346,376.00. On 08/18/2026 D&M Underground Corp. was notified of the
low bid pending GLO, TxDOT, and City of Kingsville approval. A notice to proceed will
delivered upon commencement of the preconstruction meeting.

261 Saratoga Blvd e Corpus Christi, TX 78417 e Ph361.826.5805 ¢ Fax 361.826.5806 » TBPE FIRM #F10837



The Engineer’s estimate is $10,473,450.00 for the Base Bid. The bid is 39.4% below the
engineer’s estimate which is considered very reasonable. Furthermore, no clerical errors
were found in D&M Underground Corp.’s Base Bid.

Therefore, it is ICE’s recommendation that D&M Underground Corp. be awarded the Base
Bid. It is the city’s discretion to waive any informality or to reject any or all bids.

If you have any questions or need additional information, please contact me at (361) 826-

5805 or martin@icengineers.net

Sincegely,

A AL P

Martin M. Medrano, P.E.
Project Engineer

261 Saratoga Blvd e Corpus Christl, TX 78417 « Ph361.826.5805 ¢ Fax 361.826.5806 ¢ TBPEFIRM #F10837
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AGENDA ITEM #11



TO:

cC:

FROM:

DATE:

SUBJECT: Consider Approving Entering into an Agreement with the Texas Department of
Transportation (TxDOT) for Approval to Construct General Land Office (GLO)
Community Development Block Grant Mitigation (CDBG-MIT) Contract No. 22-
085-009-D237 Project 4 - S. Brahma Blvd. Storm Water Improvements.

Purpose:

Consider approving entering into an agreement with the Texas Department of Transportation
(TxDOT) for the General Land Office (GLO) Community Development Block Grant Mitigation
(CDBG-MIT) Contract No. 22-085-009-D237.

GLO SW Project 4 is located within TxDOT right-of-way. As a result, TxDOT has requested the
execution of a Local On-System Improvement Agreement (LOSA) between their agency and the
City of Kingsville. The LOSA is a non-negotiable, standard TxDOT agreement for municipal
improvements projects within TXDOT's right-of-way. There is no cost associated with entering
into this agreement.

Background:

As part of the GLO CDBG-MIT grant, Project 4 —S. Brahma Blvd. Storm Water Improvements is a
critical component of the city’s infrastructure upgrades. This project includes installation of
reinforced concrete boxes/pipe, grate/curb inlets, junction boxes, and related appurtenances
along S. Brahma Blvd., starting 400’ North of E. Escondido Rd. to 50’ South of E. Alexander Ave.

Financial Impact:
There is no cost associated with entering the LOSA agreement.



Recommendation:

Staff recommends approving entering into the LOSA agreement, as requested by TxDOT, to
receive TxDOT approval to construct CDBG-MIT GLO Contract No. 22-085-009-D237 — Project 4
(S. Brahma Blvd. Storm Water Improvements) within TxDOT right-of-way.

Attachments:

e TxDOT Local On-System Improvement Project Agreement (LOSA)
e Attachment A (Location Map)

e Attachment B (Budget)

e Attachment C (Resolution)



RESOLUTION NO. 2026-

RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE AN AGREEMENT
FOR A LOCAL ON-SYSTEM IMPROVEMENT PROJECT WITH THE TEXAS
DEPARTMENT OF TRANSPORTATION RELATING TO SOUTH BRAHMA
BLVD. STORM WATER IMPROVEMENTS.

WHEREAS, the Texas Department of Transportation (TXDOT) is responsible for
the design, construction, and operation of a system of highways in cooperation
with local governments;

WHEREAS, the City of Kingsville (City) has received funding from the General
Land Office Community Development Block Grant Mitigation program via
Contract No. 22-085-009-D237 for Project 4: S. Brahma Blvd. Storm Water
Improvements;

WHEREAS, the storm water drainage improvements are a critical component of
the City’s infrastructure upgrades and the improvements are located within the
TXDOT right-of-way, thereby necessitating the need to execute this Local On-
System Improvement Agreement (LOSA) between the City and TXDOT;

WHEREAS, the LOSA is a non-negotiable, standard TXDOT agreement for
municipal improvement projects within TXDOT'’s right-of-way;

WHEREAS, the City’'s project includes installation of reinforced concrete
boxes/pipe, grate/curb inlets, junction boxes, and related appurtenances along S.
Brahma Bivd. from 400’ North of E. Escondido Rd. to 50’ South of E. Alexander
Ave.;

WHEREAS, the City Commission of Kingsville must pass a resolution authorizing
the City to enter into the Local On-System Improvement Agreement with the
Texas Department of Transportation in order to perform the proposed the
General Land Office Community Development Block Grant Mitigation program
Contract No. 22-085-009-D237 for Project 4. S. Brahma Blvd. Street Storm
Water Improvements.

NOW, THEREFORE BE IT RESOLVED by the City Commission of the City of

Kingsville, Texas:
l.

THAT the City Commission authorizes the Mayor to execute the Local On-
System Improvement Agreement with the Texas Department of Transportation
for the General Land Office Community Development Block Grant Mitigation



program Contract No. 22-085-009-D237 for Project 4. S. Brahma Blvd. Street
Storm Water Improvements which are needed in the TXDOT R.O.W. due to
certain highway improvements to occur along S. Brahma Blvd. from 400’ North of
E. Escondido Rd. to 50’ South of E. Alexander Ave., as per the agreement
attached hereto.

THAT the Mayor, or his designee, is hereby authorized and directed to act on the
City’s behalf in all matters pertaining to this contract.

Il
THAT this Resolution shall become effective upon adoption.

PASSED AND APPROVED by a majority vote of the City Commission on the
14th day of September, 2026.

Sam R. Fugate
Mayor

ATTEST:

Mary Valenzuela
City Secretary

APPROVED AS TO FORM:

Courtney Alvarez
City Attorney



CSJ #
District #
Code Chart 64 #
City of Kingsville GLO SW Project 4
Project Name (S. Brahma Blvd.) Storm Water
Improvements
STATE OF TEXAS §
COUNTY OF KLEBERG §
AGREEMENT
For A

LOCAL ON-SYSTEM IMPROVEMENT PROJECT

THIS AGREEMENT (Agreement) is made by and between the State of Texas, acting by and through
the Texas Department of Transportation called the “State”, and the City of Kingsville, acting by and
through its duly authorized officials, called the “Local Government.” The State and Local Government
shall be collectively referred to as “the parties” hereinafter.

WITNESSETH

WHEREAS, the Texas Transportation Code, Section 201.103 establishes that the State shall design,
construct and operate a system of highways in cooperation with local governments and Section
222.052 authorizes the Texas Transportation Commission to accept contributions from political
subdivisions for development and construction of public roads and the state highway system within
the political subdivision; and

WHEREAS, the Texas Transportation Commission passed Minute Order Number {Enter MO #},
authorizing the State to accept Local Government funded projects performed on the state highway
system. The project covered by this Agreement includes only work within the state right of way as
described in the Agreement, Article 2, Scope of Work (Project); and,

WHEREAS, the Governing Body of the Local Government has approved entering into this Agreement
by resolution, ordinance, or commissioners court order dated 09/14/2026, which is attached to and
made a part of this Agreement as Attachment C, Resolution, Ordinance, or Commissioners Court
Order (Attachment C) for the improvement covered by this Agreement. A map showing the Project
location appears in Attachment A, Project Location Map (Attachment A), which is attached to and
made a part of this Agreement.

NOW, THEREFORE, in consideration of the premises and of the mutual covenants and agreements
of the parties, to be by them respectively kept and performed as set forth in this Agreement, it is
agreed as follows:

AGREEMENT

1. Period of the Agreement
This Agreement becomes effective when signed by the last party whose signing makes the
Agreement fully executed. This Agreement shall remain in effect until the completed Project is
accepted by the State or unless terminated as provided below.

Page 1 of 7
LOSA Revised 07/28/2023



LOSA

CSJ #

District #
Code Chart 64 #

City of Kingsville GLO SW Project 4
Project Name (S. Brahma Blvd.) Storm Water

Improvements

Scope of Work

The Project consists of installing reinforced concrete boxes, reinforced concrete pipe,
grate/curb inlets, junction boxes, and related appurtenances along S. 14 St., starting
400’ North of E. Escondido Rd. to 50’ South of E. Alexander Ave.

Local Project Sources and Uses of Funds

A

The total estimated cost of the Project is shown in Attachment B, Local On-System
Improvement Project Budget (Attachment B), which is attached to and made a part of
this Agreement. The estimated funds from the Local Government are shown in
Attachment B. The State will pay for no Project costs performed by or managed by
Local Government under this Agreement.

Attachment B shows how necessary resources for completing the Project will be
provided by major cost categories. These categories may include but are not limited
to: (1) costs of real property (right of way); (2) costs of utility work; (3) costs of
environmental assessment and remediation; (4) cost of preliminary engineering and
design; (5) cost of construction and construction management; and (6) any other
Project costs.

The Local Government shall be solely responsible for all of its costs associated with
the Project provided for in this Agreement. The Local Government shall be responsible
for cost overruns for the Project in excess of the estimated amount to be paid by the
Local Government on Attachment B. The Local Government shall also be responsible
for direct and indirect costs incurred by the State related to performance of this project
if so indicated on Attachment B. If the State determines that the on-system
improvements are of significant operational benefit to the State, the State may waive its
direct or indirect costs. The State’s waiver of its direct or indirect costs shall be
indicated on Attachment B by showing the State as responsible for these costs. When
the Local Government is responsible for the State’s direct or indirect costs, the amount
indicated on Attachment B is a fixed fee and not subject to adjustment except through
the execution of an amendment to this Agreement.

Prior to the performance of any engineering review work by the State, the Local
Government shall pay to the State the amount of direct and indirect State costs
specified in Attachment B.

Whenever funds are paid by the Local Government to the State under this Agreement,
the Local Government shall remit a check or warrant made payable to the “Texas
Department of Transportation” or may use the State’s Automated Clearing House
(ACH) system for electronic transfer of funds in accordance with instructions provided
by TxDOT’s Financial Management Division. The funds shall be deposited and
managed by the State and are not refundable.

The Local Government will begin construction on the Project within 6 months after
execution of the Agreement.

The Local Government will complete construction and receive the State’s acceptance
of the project within 18 months after the date the State authorizes in writing for the
Local Government to commence construction of the Project.

If the Local Government chooses not to or fails to complete the work once construction
on the Project commences, the State may terminate this Agreement in accordance with

Page 2 of 7
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LOSA

CSJ#
District #
Code Chart 64 #
City of Kingsville GLO SW Project 4
Project Name (S. Brahma Blvd.) Storm Water
Improvements

paragraph 4.C. below. The State may address unfinished construction work as it
determines necessary to protect the interests of the State, which includes returning the
Project area to its original condition or completing the work using State forces or
contractors. The Local Government shall pay all costs incurred by the State under this
provision.

Termination of this Agreement .
This Agreement shall remain in effect until the Project is completed and accepted by the State,
unless:

A. The Agreement is terminated in writing with the mutual consent of the parties;

B. The State terminates the Agreement in writing due to the Local Government's failure to
comply with paragraphs 3.F or 3.G; or

C. The Agreement is terminated by one party because of a breach, in which case any cost

incurred because of the breach shall be paid by the breaching party.

Amendments

Amendments to this Agreement due to changes in the character of the work, terms of the
Agreement, or responsibilities of the parties relating to the Project may be enacted through a
mutually agreed upon, written amendment. Amendments may not include the addition of State
or Federal funds. If any funds other than Local Government funds are proposed, this
Agreement must be terminated and a new agreement with appropriate terms and clauses
executed in its place.

Remedies

This Agreement shall not be considered as specifying the exclusive remedy for any Agreement
default, but all remedies existing at law and in equity may be availed of by either party to this
Agreement and shall be cumulative.

Architectural and Engineering Services

The Local Government has responsibility for the performance of architectural and engineering
services. The engineering plans shall be developed in accordance with the applicable State’s
Standard Specifications for Construction and Maintenance of Highways, Streets and Bridges
and the special specifications and special provisions related to it. The Project design shall, at
a minimum conform to applicable State manuals.

The State shall review the plans, specifications, and estimates provided by the Local
Government upon completion or at any time deemed necessary by the State. Should the
State determine that the complete plans, specifications, and estimates for the Project are not
acceptable, the Local Government shall correct the design documents to the State’s
satisfaction. Should additional specifications or data be required by the State, the Local
Government shall redesign the plans and specifications to the State’s satisfaction. The costs
for additional work on the plans, specifications, and estimates shall be borne by the Local
Government.

Page 3 of 7
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12,

LOSA

CSJ #
District #
Code Chart64 #

City of Kingsville GLO SW Project 4
Project Name (S. Brahma Blvd.) Storm Water
Improvements

Environmental Assessment and Mitigation
Development of a transportation project must comply with applicable environmental laws. The
Local Government is responsible for:

A. The identification and assessment of any environmental problems associated with the
development of the Project governed by this Agreement.

B. The cost of any environmental problem’s mitigation and remediation.

C. Providing any public meetings or public hearings required for development of all
required environmental documents and obtaining all required permits and approvals.

D. The preparation of documents required for the environmental clearance of the Project.

Before the advertisement for bids, the Local Government shall provide to the State written
documentation from the appropriate regulatory agency or agencies that all environmental
clearances and approvals have been obtained.

Right of Way and Real Property

The Local Government shall acquire all required right of way and necessary right of entry for
performance of the Project in accordance with applicable requirements of the Texas
Department of Transportation Right of Way Manual, State law, and Federal law governing the
acquisition of real property including but not limited to Title Il and Title [ll of the Uniform
Relocation Assistance and Real Property Acquisition Policies Act of 1970 Title 42 U.S.C.A.
Section 4601 et seq. Right of way acquired for improvements to the state highway system
shall be acquired in the name of the State. Local Government shall provide right of entry to
State personnel and its authorized representatives to areas off the state highway system
throughout the duration of the Project for the State to perform inspection and oversight of the
Project.

Utilities

The Local Government shall be responsible for the adjustment, removal, or relocation of utility
facilities for the Project in accordance with applicable State and Federal laws, regulations,
rules, policies, and procedures, including any cost to the State of a delay resulting from the
Local Government’s failure to ensure that utility facilities are adjusted, removed, or relocated
before the scheduled beginning of construction. The Local Government will not be reimbursed
for the cost of required utility work. The Local Government must obtain advance approval for
any variance from established procedures.

Compliance with Texas Accessibility Standards and ADA

Local Government shall ensure that the plans for and the construction of the Project are in
compliance with standards issued or approved by the Texas Department of Licensing and
Regulation (TDLR) as meeting or consistent with minimum accessibility requirements of the
Americans with Disabilities Act (P.L. 101-336) (ADA).

Construction Responsibilities

A. The Local Government shall advertise for construction bids, issue bid proposals,
receive and tabulate the bids, and award and administer the contract for construction of
the Project. Administration of the contract includes the responsibility for construction
engineering and for issuance of any change orders, supplemental agreements,

Page 4 of 7
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LOSA

CSJ #
District #
Code Chart 64 #

City of Kingsville GLO SW Project 4
Project Name (S. Brahma Blvd.) Storm Water
| Improvements

amendments, or additional work orders that may become necessary subsequent to the
award of the construction contract. Project plans and specifications for improvements
on the state highway system must be approved by the State prior to advertising for
construction. Upon selection of a contractor and prior to commencing construction
within the state highway system right of way, the Local Government shall request and
obtain written authorization to commence construction of the Project from the State.
The Local Government will supervise and inspect all work performed hereunder and
provide such engineering inspection and testing services as may be required to ensure
that the construction is accomplished in accordance with the approved plans and
specifications. All construction change orders impacting the proposed improvements,
traffic control, environmental mitigation, or drainage on the state highway system
require written pre-approval by the State prior to execution by the Local Government.

B. Upon completion of the Project, the Local Government will issue and sign a
“Notification of Completion” acknowledging the Project’s construction completion. A
copy will be provided to the State prior to State’s final acceptance of the improvements.

C. Prior to the State’s acceptance of the improvements on the state highway system,
Local Government shall furnish to the State written certification from a Texas
Registered Professional Engineer that the Project was constructed in substantial
compliance with the Project’s plans, specifications, and quality assurance
requirements.

Project Maintenance

After Local Government-completion-of the-work-and-acceptance by-the State; the State
will be responsible for maintenance of the improvements within the state highway
system right of way outside the boundaries of an incorporated city. This obligation may
be fulfilled through other agreements signed by the State.

Notices
All notices to either party shall be delivered personally or sent by certified or U.S. mail,
postage prepaid, addressed to that party at the following address:

Local Government State
City Manager Director of Contract Services
City of Kingsville Texas Department of Transportation
400 W. King Ave. 125 E. 11" Street
Kingsville, Texas 78363 Austin, Texas 78701

All notices shall be deemed given on the date delivered in person or deposited in the mail,
unless otherwise provided by this Agreement. Either party may change the above address by
sending written notice of the change to the other party. Either party may request in writing that
notices shall be delivered personally or by certified U.S. mail, and that request shall be carried
out by the other party.

Page 5 of 7
Revised 07/28/2023



15.

16.

17.

18.

19.

20.

21.

LOSA

CSJ#
District #
Code Chart 64 #
City of Kingsville GLO SW Project 4
Project Name (S. Brahma Blvd.) Storm Water
Improvements

Legal Construction

If one or more of the provisions contained in this Agreement shall for any reason be held
invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability
shall not affect any other provisions and this Agreement shall be construed as if it did not
contain the invalid, illegal, or unenforceable provision.

Responsibilities of the Parties

The State and the Local Government agree that neither party is an agent, servant, or
employee of the other party, and each party agrees it is responsible for its individual acts and
deeds as well as the acts and deeds of its contractors, employees, representatives, and
agents.

Ownership of Documents

Upon completion or termination of this Agreement, copies of all documents and data prepared
under this Agreement by the Local Government for improvements within the state highway
system right of way shall be provided to the State prior to State acceptance of the Project
without restriction or limitation on their further use. The originals shall remain the property of
the Local Government. At the request of the State, the Local Government shall submit any
Project information required by the State in the format directed by the State.

Compliance with Laws

The parties shall comply with all federal, state, and local laws, statutes, ordinances, rules and
regulations, and the orders and decrees of any courts or administrative bodies or tribunals in
any manner affecting the performance of this Agreement. When required, the Local
Government shall furnish the State with satisfactory proof of this compliance.

Sole Agreement

This Agreement constitutes the sole and only agreement between the parties and supersedes
any prior understandings or written or oral agreements respecting the Agreement’s subject
matter.

Inspection of Books and Records

The parties to this Agreement shall maintain all books, documents, papers, accounting
records, and other documentation relating to costs incurred and engineering inspection and
testing services performed under this Agreement and shall make such materials available to
the State and the Local Government or their duly authorized representatives for review and
inspection at its office during the Agreement period and for seven (7) years from the date of
completion of work defined under this Agreement or until any impending litigation or claims are
resolved. Additionally, the State and the Local Government and their duly authorized
representatives shall have access to all the governmental records that are directly applicable
to this Agreement for the purpose of making audits, examinations, excerpts, and
transcriptions.

Insurance
Before beginning work on the state highway system, the Local Government and its contractor
performing the work shall provide the State with a fully executed copy of the State's Form 1560
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23.

CSJ #
District #
Code Chart 64 #
City of Kingsville GLO SW Project 4
Project Name (S. Brahma Blvd.) Storm Water
Improvements

Certificate of Insurance verifying the existence of coverage in the amounts and types specified
on the Certificate of Insurance for all persons and entities working on state right of way. Self-
insurance documentation acceptable to the State may be substituted for all or part of the
coverage's required for the Local Government. This coverage shall be maintained until all work
on the state right of way is complete. If coverage is not maintained, all work on state right of
way shall cease immediately, and the State may recover damages and all costs of completing
the work.

Pertinent Non-Discrimination Authorities

During the performance of this Agreement, the Local Government, for itself, its assignees, and
successors in interest agree to comply with all applicable Federal and State nondiscrimination
statutes and authorities.

Signatory Warranty
Each signatory warrants that the signatory has necessary authority to execute this Agreement

on behalf of the entity represented.

Each party is signing this agreement on the date stated under that party’s signature.

THE STATE OF TEXAS THE LOCAL GOVERNMENT
Signature Signature

Kenneth Stewart (\,\\ON \ \ (& 5066\

Typed or Printed Name Typed or Printed Name
Director of Contract Services \é{\ ‘\5\5\!‘\“& C/\‘V\\ (\(\OJ’\GA‘QA’

Typed or Printed Title ~  Typed or Printed Title
Date Date
Page 7 of 7
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City of Kingsville GLO SW Project 4
Project Name (S. Brahma Blvd.) Storm Water
Improvements

ATTACHMENT A
PROJECT LOCATION MAP

{Insert Map}

Page 1 of 1
LOSA Aftachment A



CITY OF KINGSVILLE
GLO SW PROJECT 4
(S. BRAHMA BLVD.)

STORM WATER IMPROVEMENTS
KINGSVILLE, KLEBERG COUNTY, TEXAS

(CDBG-MIT GLO CONTRACT NO. 22-085-009-D237)

=

PROJECT LOCATION

(S BRI BUVD }

STORMWATER IMPROVENENTS %

-

\..’I;

R
>
I

THTTT

[MAERARERRANE]

FHORISS
een acrmtacg

COHSILINTS €T
PROCT 4O, 211072018

5

TAC § WORERG CAVS RCFIKOTKR

CITY OF KINGSVILLE

L2
CITY OF KINGSVILLE GLO SW PROJECT 4
(8. BRAHMA BVLD.) STORM WATER IMPROVEMENTS
KPIGSLLE . KLEBERQ COUNTY, TEXAS
TITLE SHEET

ORANEG. KO,
T1
suEr 1 of 129




CONSULLANT'S SHEET
PRORCT 10, 21107-018

paneo

p

3. 1 CONTRACTOR SHALL FROVIDE AHO MAIVIAN AL TRAFFIC CONTREL DEVICES DURNG T
COURSE OF T COMS TRUCTION BIRIOC A8 RESUIRED BY T8 VANUAL OH UHFORM TRAFFIC.
GCONTROL DEVICES (LSTCO! SR,

GROAMOMOGNTED.
7, SHOULD AVY TRASXIC SICK. SIGNPUST ORITS FOUNSATICNBE DAAGED, CONTRACTOR $HALE.
Rg!k.g:»agéaio??:nﬁ.v.?xsﬂé

oey CLOIRES. o

o ¥ UG SN TG D6 %
BLACE DRI HOURS CF DARGISAS. OME LKONE 854411 BE USE PER 001 O BARRICACE.
10 AXATNAL CUHKELBRG ANO OTHER AFPRGOPIATE TRASF1G CONTROL DEVILES AY B8

REGURIDASCORING 10, 7M. DVGACON MO T DLPARTANT OF 11 CITY OF

7w KL CORCETE AR (TPE a5 LPoh 13

T
CITY OF KINGSVILLE GLO SW PROJECT 4
(S. BRAHMA BVLD,) STORM WATER IMPROVEMENTS
KINGSVRLE , KLEBERG COUNTY, TEXAS
ADVANCE WARNING SIGNS

£ 1\ TRAFFIC CONTROL PLAN ADVANCE WARNING

% SCRENTS

--Mﬁ C68
:

sEr 69 o 128




CsJ#

District #

Code Chart 64 #

City of Kingsville GLO SW Project 4
Project Name (S. Brahma Blvd.) Storm Water
Improvements

ATTACHMENT B

LOCAL ON-SYSTEM IMPROVEMENT PROJECT BUDGET
(Locally Funded and Performed Project)

The Local Government is responsible for 100% of the costs allocated to it as described below,

including overruns.

Description Estimated Costs

Subtotals

Environmental $13,695.00
Right of Way $

Engineering $1,365,000.00
Utility Work $

Construction $6,346,376.00

Subtotal for Project Phases

PROJECT‘PHASES:: Wokrk;peryformed by the Local Government or its Consultant or Contractor '

\\\

DIRECT STATE COSTS:

Environmental
Right of Way
Engineering
Utility Work
Construction
Subtotal for Direct State Costs

INDIRECT STATE COSTS: Pald By D Local Government []state

$

Subtotal for Indirect State Costs | -

TOTAL ESTIMATED COST OF PROJECT

| Agreement.

3 1 Fixed price amount of payment by the Local Government to the State for..
$ R the State’s direct and indirect costs as: stated in Article 3, C and D of the
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CSJ #
District #
Code Chart 64 #
City of Kingsville GLO SW Project 4
Project Name (S. Brahma Blvd.) Storm Water
Improvements
ATTACHMENT C

RESOLUTION, ORDINANCE, OR COMMISSIONERS COURT ORDER

{Insert Local Government Resolution, Ordinance, or Commissioners Court Order}
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RESOLUTION #2026-

A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE A
VENDING MACHINE SERVICES AGREEMENT WITH ONETA COMPANY DBA
SUNRISE VENDING; REPEALING ALL CONFLICTING RESOLUTIONS AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Kingsville has a large number of full and part time works
located across several City properties;

WHEREAS, City staff and the public would benefit from having vending
machines on certain City properties and has met with providers of such machines
regarding products for sale through such devices;

WHEREAS, staff has identified a vendor that it believes offers the best variety of
products for sale through vending machines and has negotiated a contract for
Vending Machine Services with that vendor, Oneta Company dba Sunrise
Vending;

WHEREAS, there is no cost to the City for entering this agreement;

NOW THEREFOR, BE IT RESOLVED by the City Commission of the City of
Kingsville, Texas:
L.

THAT the City Commission authorizes and directs, as an act of the City of
Kingsville, Texas, the City Manager to execute a Vending Machine Services
Agreement with Oneta Company dba Sunrise Vending, in accordance with
Exhibit A hereto attached and made a part hereof.

THAT all resolutions or parts of resolutions in conflict with this resolution are
repealed to the extent of such conflict only.

Il
THAT this Resolution shall be and become effective on and after adoption.

PASSED AND APPROVED by a majority vote of the City Commission on the
14th day of _ September , 2026.

Sam R. Fugate, Mayor



ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



CITY OF KINGSVILLE
VENDING MACHINE SERVICES
AGREEMENT

THIS VENDING MACHINE SERVICES AGREEMENT (this "Agreement”), entered into
this __ day of September, 2026 by and between the CITY OF KINGSVILLE, hereinafter
called the "CITY" acting herein by the City Manager, Charlie Sosa, and Oneta
Company dba Sunrise Vending (hereinafter called the “VENDOR?”).

Whereas, the City of Kingsville desires to enter into a vending machine services
agreement for the purpose of providing vending machines at City facilities; and

Whereas the City desires to engage the Vendor to render such vending machine
services.

NOW THEREFORE, the parties do mutually agree as follows:

A. SCOPE OF SERVICES

Vendor shall provide vending machines to certain City properties for the sale of food
and beverage items. Vendor shall maintain, monitor, stock, deliver, remove, and insure
the vending machines placed on City properties.

B) STANDARD OF PERFORMANCE AND DEFICIENCIES

1) All services of the Vendor will be performed in a professional, reasonable and
prudent manner in accordance with generally accepted professional practice.
The Vendor represents that they has the required skills and capacity to perform
the work and services to be provided under this Agreement. -

2) The Vendor represents that services provided under this Agreement shall be
performed within the limits prescribed by the City in a manner consistent with that
level of care and skill ordinarily exercised by other professionals under similar
circumstances. Vendor shall use the stand of care in his profession to comply
with all applicable Federal, State, and local laws, codes, ordinances and
regulations.

3) Any deficiency in Vendor's work and services performed under this
Agreement shall be subject to the provisions of applicable state and federal law.
Any deficiency discovered shall be corrected upon notice from City. The City
shall notify the Vendor in writing of any such deficiency and provide an
opportunity for mutual investigation and resolution of the problem prior to pursuit
of any judicial remedy. In any case, this provision shall in no way limit the judicial
remedies available to the City under applicable state or federal law.

C) TERM AND TIME OF PERFORMANCES
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The services of the Vendor shall be for a one-year initial term to commence on
September 16, 2026 and ending on September 16, 2027, with four (4) optional annual
one-year automatic renewals. Unless (a) terminated in writing with 30 days notice by
the Vendor or (b) terminated by the City Manager by giving 30 days written notice to
Vendor. Vending machines shall be removed at the Vendor’'s expense within one (1)
week following termination.

Nothing contained herein shall prevent the parties from terminating this Agreement
without 30-day notice by mutual consent.

D) VENDING MACHINES

Vendor will work with City for the locations to place vending machines on City

properties. The vending machines will at all times be the property and responsibility of
Vendor. Vendor is responsible for the maintenance, delivery, removal, insurance, and
stocking of all its vending machines on City properties. City shall not be responsible for
the vending machines, their contents, nor their sales and revenues.

E) COMPENSATION

F)

a) Vendor will be allowed to place vending machine devices at certain City properties
and Vendor will receive compensation from the sale of items through the vending
machines at those properties. City will not compensate Vendor for providing the
vending machines, nor will City receive any portion of the sales from items purchased
through the vending machines located on City properties.

b) As an independent contractor, the Vendor shall not be eligible for any city
leaves and shall not be eligible for any city health insurance or optional benefits.

General
It is also agreed that:

a) Vendor is an independent contractor and is not an employee, servant or
agent of the City of Kingsville.

b) The City of Kingsville shall cooperate with and render reasonable assistance to
Vendor to efficiently discharge Vendor’s duties hereunder.

c) No work under this Agreement shall be subcontracted by the Vendor.

G) MISCELLANEOUS PROVISIONS

* a) This Agreement shall be construed under and in accord with the laws of the State

of Texas, and venue for any action shall be in Kingsville, Kieberg County, Texas.
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b)

d)

g)

This Agreement shall be binding upon and inure to the benefit of the parties hereto
and their respective heirs, executors, administrators, legal representatives,
successors and assigns where permitted by this Agreement.

In any case should one or more of the provisions contained in this Agreement for
any reason be held to be invalid, illegal or unenforceable in any respect, such
invalidity, illegality or unenforceability shall not affect any other provision thereof
and this Agreement shall be construed as if such invalid, illegal, or unenforceable
provision had never been contained herein.

If any action at law or in equity is necessary to enforce or interpret the terms of
this Agreement, the prevailing party shall be entitled to reasonable attorney's
fees, costs, and necessary disbursements in addition to any other relief to which
such party may be entitled.

Neither the City nor Vendor shall be liable under any circumstances for loss

of revenues, loss of product, consequential damages of any kind, indirect
damages of any kind or special damages of any kind to the other party, or to any
third party. No punitive or exemplary damages of any kind shall be recoverable
against either party under any circumstances.

Any notice, demand, request, consent, approval or communication that either
party desires or is required to give to the other party shall be in writing and either
served personally or sent prepaid, first class mail. Any such notice, demand, etc.,
shall be addressed to the other party at the address set forth herein below. Either
party may change its address by notifying the other party of the change of
address. Notice shall be deemed communicated within 48 hours from the time of
mailing if mailed as provided in this section.

(1) If to City: City Manager, City of Kingsville
P.O. Box 1458
Kingsville, TX 78363
Phone: (361) 595-8002
Email: citymanager@cityofkingsville.com

(2) If to Consultant: Sunrise Vending
Attn: Darin Duecker, General Manager
Or, Joshusa Flores, Sales Manager
1401 South Padre Island Drive
Corpus Christi, TX 7816-1322
Phone: (361) 563-1826
Email: joshua.flores@onetacc.com

This Agreement may be amended by mutual agreement of the parties hereto and
a writing to be attached to and incorporated into this Agreement.
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IN WITNESSETH HEREOF, the parties have hereunto set their hands and seals.

CITY OF KINGSVILLE:

BY:

.Charlie Sosa, City Manager
Approved as to form:

BY:

.Courtney Alvarez, City Attorney

ONETA COMPANY DBA SUNRISE VENDING:

BY:
Darin Duecker, General Manager
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City of Kingsville
Police Department

TO: Mayor and City Commissioners
CC: Charlie Sosa, City Manager
FROM: John Blair, Chief of Police
DATE: August 31, 2026

SUBJECT: Receipt of Body - Worn Camera Grant Funds Grant#5094903

Summary:

The Kingsville Police Department is requesting approval for acceptance of funds from the Body-
Worn Camera Grant Program and a budget amendment to place the funds in Fund 207-5-2100-
71200. The purchase will consist of hardware and software to allow for the replacement of

outdated Body Worn Cameras.

Background:

The Body-Worn Camera Grant Program, FY 2027, is a significant initiative aimed at equipping
peace officers with body-worn cameras. The program is authorized under the Texas General
Appropriations Act. The program requires a 25% match and complies with the Texas Grant
Management Standards and Federal Uniform Grant Guidance. Funds can be used for obtaining
body-worn cameras, digital video storage, retrieval systems, or cloud-based services.

Financial Impact:

A total of $28,525.54 was received for fiscal year 2027. We are seeking approval to accept and
utilize the grant sponsored by the Office of the Governor under Grant# 5094903. Funds must be
used to purchase body-worn cameras, digital video storage, retrieval systems, or cloud-based
services and require a 25% cash match of $9,508.52 by the grantee.

Recommendation:
We request that the City Commission authorize the receipt and expenditure of these funds in the

manner for which they were provided by the grant as well as provide the $9,508.52 cash match.




RESOLUTION #2026- 42

A RESOLUTION AUTHORIZING APPLICATION TO, ADMINISTRATION OF, AND
ACCEPTANCE OF OFFICE OF THE GOVERNOR, PUBLIC SAFETY OFFICE,
CRIMINAL JUSTICE DIVISION’S BODY-WORN CAMERA GRANT PROGRAM,
FY2027, GRANT #5094903; AUTHORIZING THE CHIEF OF POLICE TO ACT ON
THE CITY’S BEHALF WITH SUCH PROGRAM; NAMING FINANCIAL OFFICER;
AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City Commission of the City of Kingsville finds it in the best interest of
the citizens of Kingsville, that the Kingsville Police Department apply for and, if
awarded, accept and administer the Office of the Governor, Public Safety Office,
Criminal Justice Division’s Body-Worn Camera Grant Program, Grant #5094903,
FY2027 (9/01/26-8/31/27), which provides funding to enable police agencies to
purchase body-worn cameras, data, software, digital video storage, and technology;

and

WHEREAS, the City agrees to provide the applicable matching funds for the said
project as required by the grant application, which are expected to be a 25% match and
will specify the exact budgetary line item when an award is made; and

WHEREAS, to support the safety of officers and citizens through the use of body-worn
cameras the City would like to use grant funds to purchase body-worn cameras,
software, technology, and storage for its law enforcement personnel; and

WHEREAS, the City agrees that in the eveht of loss or misuse of the Office of the
Governor funds, the City of Kingsville City Commission assures that the funds received
through the grant will be returned to the Office of the Governor in full;

WHEREAS, the City of Kingsville has previously applied for similar grants that assist
with improved officer and citizen safety; and

WHEREAS, the City Commission of the City of Kingsville designates the Kingsville
Finance Director as the grantee's financial officer. The financial officer is given the
power to submit financial and/or programmatic reports or alter a grant on behalf of the

applicant agency; and

WHEREAS, the City Commission of the City of Kingsville designates the Kingsville
Chief of Police as the grantee’s authorized official. The authorized official is given the
power to apply for, accept, reject, administer, alter or terminate the grant on behalf of

the applicant agency.

NOW THEREFORE, BE IT RESOLVED by the City Commission of the City of
Kingsville, Texas:



THAT the City Commission of the City of Kingsville approves the submission,
acceptance (if awarded), and administration of the grant application for the Office of the
Governor, Public Safety Office, Criminal Justice Division’s Body-Worn Camera Grant
Program, FY2027, Grant #5094903.

1.

THAT the Chief of Police is hereby authorized and directed to act on the City’s behalf in
all matters pertaining to the Office of the Governor, Public Safety Office, Criminal
Justice Division’s Body-Worn Camera Grant Program, FY2027, Grant #5094903,
including but not limited to any certifications, amendments or representations stipulated
therein and that the Chief of Police will administer the program and execute and submit
all certifications, reports, or contracts necessary for the administration and expenditure
of such program; and the Kingsville Finance Director is designated as the grantee’s
financial officer. :

I,

THAT this Resolution shall be and become effective on or after adoption.

PASSED AND APPROVED by a majority vote of the City Commission on the 27th
day of April _, 2026.

Sy 2.

Sam R. Fugate, Mayo

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

~_—
Courtney Alvarez,XCity Attorney X




ORDINANCE NO. 2026-

AN ORDINANCE AMENDING THE FISCAL YEAR 2025-2026 BUDGET TO APPROPRIATE
ADDITIONAL MATCH FUNDING FOR THE BODY WORN CAMERA GRANT FUND
#5094903.

WHEREAS, it was unforeseen when the budget was adopted that there would be a need for
funding for these expenditures this fiscal year.

BE IT ORDAINED by the City Commission of the City of Kingsville that the Fiscal Year 2025-
2026 budget be amended as follows:

CITY OF KINGSVILLE
DEPARTMENT EXPENSES
BUDGET AMENDMENT — BA#40

Dept | Dept Name Account Name Account Budget Budget
No. Number Increase Decrease

Fund 001-General Fund L ' ‘ SR

6900 | Transfer Transfer to Fund 207 80207 $2,377.13

1030 | City Special | Budget Amend Reserve 86000 $2,377.13

Fund 207 — CJD Body Worn Camera Grant #5094903 L g

0000 | Transfer Transfer from Fund 001 75001 $2,377.13

2100 | Police Machinery & Equipment 71200 $2,377.13

[To amend the City of Kingsville FY 25-26 budget to appropriate additional match funding for
the CJD Body Worn Camera Grant #5094903. General Fund funding will come from the
Budget Amendment Reserve account.

THAT all Ordinances or parts of Ordinances in conflict with this Ordinance are repealed to the
extent of such conflict only.

THAT if for any reason any section, paragraph, subdivision, clause, phrase, word or provision
of this ordinance shall be held invalid or unconstitutional by final judgment of a court of
competent jurisdiction, it shall not affect any other section, paragraph, subdivision, clause,
phrase, word or provision of this ordinance, for it is the definite intent of this City Commission

1




that every section, paragraph, subdivision, clause, phrase, word or provision hereof be given
full force and effect for its purpose.

V.

THAT this Ordinance shall not be codified but shall become effective on and after adoption and
publication as required by law.

INTRODUCED on this the 14th day of September, 2026.

PASSED AND APPROVED on this the 28th day of September, 2026.

EFFECTIVE DATE:

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney
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ORDINANCE NO. 2026-

AN ORDINANCE AMENDING THE FISCAL YEAR 2025-2026 BUDGET TO APPROPRIATE
FUNDING FOR THE PURCHASE OF 20.922 ACRES OF LAND NEAR NAS KINGSVILLE
FOR ENCROACHMENT PREVENTION.

WHEREAS, it was unforeseen when the budget was adopted that there would be a need for
funding for these expenditures this fiscal year.

BE IT ORDAINED by the City Commission of the City of Kingsville that the Fiscal Year 2025-
2025 budget be amended as follows:

CITY OF KINGSVILLE
DEPARTMENT EXPENSES
BUDGET AMENDMENT - BA#39

Dept | Dept Name Account Name Account Budget Budget
No. Number Increase Decrease

Fund 001-General Fund SR '

1030 | City Special | Professional Services 31400 $62,000

1030 | City Special | Budget Amend Reserve 86000 $62,000

[To amend the City of Kingsville FY 25-26 budget to appropriate funding the purchase of 20.922
acres of land near NAS Kingsville for encroachment prevention near the base. Funding will
come from the General Fund Budget Amendment Reserve account.

THAT all Ordinances or parts of Ordinances in conflict with this Ordinance are repealed to the
extent of such conflict only.

THAT if for any reason any section, paragraph, subdivision, clause, phrase, word or provision
of this ordinance shall be held invalid or unconstitutional by final judgment of a court of
competent jurisdiction, it shall not affect any other section, paragraph, subdivision, clause,
phrase, word or provision of this ordinance, for it is the definite intent of this City Commission
that every section, paragraph, subdivision, clause, phrase, word or provision hereof be given
full force and effect for its purpose.

V.




THAT this Ordinance shall not be codified but shall become effective on and after adoption and
publication as required by law.

INTRODUCED on this the 14th day of September, 2026.

PASSED AND APPROVED on this the 28th day of September, 2026.

EFFECTIVE DATE:

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney
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