City of Kingsville, Texas

AGENDA

CITY COMMISSION

MONDAY, SEPTEMBER 28, 2026
REGULAR MEETING
CITY HALL
HELEN KLEBERG GROVES COMMUNITY ROOM
400 WEST KING AVENUE
5:00 P.M. — Regular Meeting
Live Videostream: https://www.facebook.com/cityofkingsvilletx

l. Preliminary Proceedings.
OPEN MEETING
INVOCATION / PLEDGE OF ALLEGIANCE - (Mayor Fugate)

MINUTES OF PREVIOUS MEETING(S) Charlie S
Charlie Sosa

City Manager

APPROVED BY:

Special Meeting — September 8, 2026.
Regular Meeting — September 14, 2026
Special Meeting — September 16, 2026

Il. Public Hearing - (Required by Law).’

1. Public Hearing on proposed Fiscal Year 2026-2027 budget for the City of Kingsville,
Texas. (Finance Director).

2. Public Hearing on a proposed tax rate decrease from $.76918 to $.77777 for Fiscal
Year 2026-2027 with $.77777 being an increase in the no new revenue rate of $.71665;
the vote on the tax rate will be on September 28, 2026, at 5pm in the Helen Kleberg Groves
Community Room, City Hall, 400 W. King, Kingsville, Texas. (Finance Director).

lll. Reports from Commission & Staff.2

“At this time, the City Commission and Staff will report/update on all committee
assignments which may include but is not limited to the following: Planning & Zoning
Commission, Zoning Board of Adjustments, Historical Board, Housing Authority Board,
Health Board, Tourism, Chamber of Commerce, Coastal Bend Council of Governments,
Conner Museum, Keep Kingsville Beautiful, and Texas Municipal League. Staff reports
include the following: Building & Development, Code Enforcement, Proposed
Development Report; Accounting & Finance — Financial Services - Information,
Investment Report, Quarterly Budget Report, Monthly Financial Reports; Police & Fire
Department — Grant Update, Police & Fire Reports; Street Updates; Public Works-
Building Maintenance, Construction Updates; Park Services - grant(s) update,
miscellaneous park projects, Administration —Workshop Schedule, Interlocal Agreements,
Public Information, Hotel Occupancy Report, Quiet Zone, Proclamations, Health Plan
Update, Tax Increment Zone Presentation, Main Street Downtown, Chapter 59 project,
Financial Advisor, Water And Wastewater Rate Study Presentation. No formal action can
be taken on these items at this time.”
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IV. Public Comment on Agenda Items.3

VI.

1. Comments on all agenda and non-agenda items.

Consent Agenda
Notice to the Public

The following items are of a routine or administrative nature. The Commission has been
furnished with background and support material on each item, and/or it has been
discussed at a previous meeting. All items will be acted upon by one vote without being
discussed separately unless requested by a Commission Member in which event the item
or items will immmediately be withdrawn for individual consideration in its normal sequence
after the items not requiring separate discussion have been acted upon. The remaining
items will be adopted by one vote.

CONSENT MOTIONS, RESOLUTIONS, ORDINANCES AND ORDINANCES FROM
PREVIOUS MEETINGS:

(At this point the Commission will vote on all motions, resolutions, and ordinances
not removed for individual consideration)

1. Motion to approve final passage of an ordinance amending the Fiscal Year 2025-2026
Budget to appropriate additional match funding for the Body Worn Camera Grant Fund
#5094903. (Police Chief).

2. Motion to approve final passage of an ordinance amending the Fiscal Year 2025-2026
Budget to appropriate funding for the purchase of 20.922 acres of land near NAS Kingsville
for encroachment prevention. (City Manager).

REGULAR AGENDA
CONSIDERATION OF MOTIONS, RESOLUTIONS, AND ORDINANCES:

Items for consideration by Commissioners.*

3. Discuss and consider final passage of an ordinance adopting the City Manager’s
budget, as amended, of the City of Kingsville, Texas, and appropriating funds for the fiscal
year beginning October 01, 2026, and ending September 30, 2027, in the particulars
hereinafter stated. (Finance Director).

4. Discuss and consider approving ratification of the property tax increase reflected in the
2026-2027 Annual Budget of the City of Kingsville. (Finance Director).

5. Discuss and consider final passage of an ordinance establishing and adopting the ad
valorem tax rate for all taxable property within the City of Kingsville, Texas for fiscal year
beginning October 01, 2026, and ending September 30, 2027, distributing the tax levy
among the various funds, and providing for a lien on real and personal property to secure
the payment of taxes assessed. (Finance Director).

6. Discuss and consider final passage of an ordinance amending the City of Kingsville
Code of Ordinances by amending Chapter lll, Article 7, Personnel Policies and approving
the Classification and Compensation Plan reflected in the FY26-27 Budget. (Human
Resource Director).

7. Discuss and consider approval of a resolution approving the City of Kingsville’s 2026
Tax Roll as submitted by the Kleberg County Tax Assessor-Collector pursuant to the Texas
Property Tax Code, Chapter 26, section 26.09(e). (Finance Director).

8. Discuss and consider approving a resolution authorizing the City Manager to execute
Change Order #7 for the Construction Contract with R.S. Parker Construction LLC for the
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GLO CDBG-MIT Contract No. 22-085-009-D237 Project 2: N. 19" Street storm water
improvements project. (City Engineer).

9. Discuss and consider approving a resolution authorizing the City Manager to execute
Change Order #4 for the Construction Contract with Mor-Wil LLC for the GLO CDBG-MIT
Contract No. 22-085-009-D237 Project 5: E. Caesar Ave. storm water improvements
project. (City Engineer).

10. Discuss and consider approving a resolution authorizing the City Manager to execute
Change Order #7 for the Construction Contract with D&J Utility Services LLC for the GLLO
CDBG-MIT Contract No. 22-085-009-D237 Project 10: N. Armstrong Ave. storm water
improvements project. (City Engineer).

11. Discuss and consider the introduction of an ordinance amending the Fiscal Year 2025-
2026 Budget to appropriate additional funding for Solid Waste Cost Overruns. (Public
Works Director).

12. Discuss and consider the introduction of an ordinance amending the Fiscal Year 2025-
2026 Budget to appropriate additional funding for Water Construction Cost Overruns.
(Public Works Director).

13. Discuss and consider setting goals for the City Manager. (Commissioner Alvarez).

Vil. Adjournment.

- No person's comments shall exceed 5 minutes. Cannot be extended by Commission.

2 No person's comments shall exceed 5 minutes without permission of majority of Commission.

3 Comments are limited to 3 minutes per person. May be extended or permitted at other times in the
meeting only with 5 affirmative Commission votes. The speaker must identify himself by name and
address.

4 Items being considered by the Commission for action except citizen’s comments to the Mayor and
Commission, no comment at this point without 5 affirmative votes of the Commission.

NOTICE

This City of Kingsville and Commission Chambers are wheelchair accessible and accessible
parking spaces are available. Requests for accommodations or interpretive services must
be made 48 hours prior to this meeting. Please contact the City Secretary's office at
361/595-8002 or FAX 361/595-8024 or E-Mail mvalenzuelalecityofkingsville.com for further
information. Braille Is Not Available. The City Commission reserves the right to adjourn
into executive session at any time during the course of this meeting to discuss any of
the matters listed above, as authorized by the Texas Government Code, Section 551-071
(Consultation with Attorney), 551-072 (Deliberations about Real Property), 551-073
Deliberations about Gifts and Donations), 551-074 (Personnel Matters), 551.076
(Deliberations about Security Devices), 551-086 (Certain Public Power Utilities:
Competitive Matters), and 551-087 (Economic Development) .

I, the undersigned authority do hereby certify that the Notice of Meeting was posted on the bulletin
board at City Hall, City of Kingsville, 400 West King Avenue, Kingsville, Texas, a place convenient
and readily accessible to the general public at all times and said Notice was posted on the
following date and time:

September 18, 2026, at 3:30 P.M. and remained so posted continuously for at least three business
days proceeding the scheduled time of said meeting.

MaryV

Mary Valenzuela, TRMC, City Secretary
City of Kingsville, Texas
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This public notice was removed from the official posting board at the Kingsville City Hall on the
following date and time:

By:
City Secretary’s Office
City of Kingsville, Texas
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MINUTES OF PREVIOUS
' MEETING(S)



SEPTEMBER 8, 2026

A SPECIAL MEETING OF THE CITY OF KINGSVILLE CITY COMMISSION WAS HELD ON
TUESDAY, SEPTEMBER 8, 2026, IN THE HELEN KLEBERG GROVES COMMUNITY ROOM,
400 WEST KING AVENUE, KINGSVILLE, TEXAS, AT 5:00 P.M.

CITY COMMISSION PRESENT:
Edna Lopez, Mayor Pro Tem
Norma Alvarez, Commissioner
Hector Hinojosa, Commissioner
Leo Alarcon, Commissioner

CITY COMMISSION ABSENT:
Sam R. Fugate, Mayor

CITY STAFF PRESENT:

Charlie Sosa, City Manager

Mary Valenzuela, City Secretary

Courtney Alvarez, City Attorney

Kyle Benson, IT Director

Derek Williams, Systems Administrator

Leticia Salinas, Accounting Manager

Emilio Garcia, Health Director

John Blair, Police Chief

Bill Donnell, Public Works Director

Rebecca Duke, Interim Tourism Director

Manny Salazar, Economic Development & Interim Planning Director
Diana Gonzales, Human Resources Director

James Creek, Fire Captain

Deborah Balli, Finance Director

Alicia Tijerina, Downtown Manager/Special Event Coordinator

I. Preliminary Proceedings.

OPEN MEETING
Mayor Pro Tem Lopez opened the meeting at 5:00 p.m. with four commission members present.
Mayor Fugate was absent from the meeting.

INVOCATION / PLEDGE OF ALLEGIANCE — (Mayor Fugate)
The invocation was delivered by Ms. Courtney Alvarez, City Attorney, followed by the Pledge of
Allegiance and the Texas Pledge.

MINUTES OF PREVIOUS MEETING(S)
Reqular Meeting —July 27, 2026
Regqular Meeting —Auqust 10, 2026

Motion made by Commissioner Alarcon to approve the minutes of July 27, 2026, and
August 10, 2026, as presented, seconded by Commissioner Alvarez. The motion was
passed and approved by the following vote: Alvarez, Hinojosa, Alarcon, Lopez
voting “FOR”.

Special Meeting —August 11, 2026

Motion made by Commissioner Alvarez to approve the minutes of August 11, 2026,
as presented, seconded by Commissioner Hinojosa and Commissioner Alarcon. The
motion was passed and approved by the following vote: Alvarez, Hinojosa, Alarcon
voting “FOR”. Lopez “ABSTAINED”.
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Public Hearing - (Required by Law).!

1. Public Hearing on proposed Fiscal Year 2026-2027 budget for the City of
Kingsville, Texas. (Finance Director).

Mayor Pro Tem Lopez read and opened this public hearing at 5:02 p.m. Mayor Pro Tem
Lopez further announced that this is a public hearing. If anyone would like to speak on
behalf of this item, they may do so now with a five-minute limit. Additional time cannot be
extended by the City Commission.

Mrs. Deborah Balli, Finance Director stated that for the budget this year, it is set at
$99,722,395.88. Included in this figure is our general obligation debt service principal of
$1,203,381.88, and interest is $921,066.89. This is what the proposed budget is at right
now.

Elizabeth Ramos commented that she knows that this is on the budget, but will be throwing
this in here as it has to do with the tax rate. She has already gone to the county and publicly
talked about the tax rate and public information. She then went home and took a two-hour
nap, and the city posted it on their website, but may still not be correct. She further stated
that she is here to inform the commission that the posting of the tax rate and notice of the
meeting to vote on the tax rate do not meet Texas State Comptrollers standards in Texas
Code 26.06 and 26.065. If the vote occurs on September 14" the appropriate department
will be notified. The comptroller has rules concerning websites. On the comptroller's
website it states the notice for the tax rate and on the meeting to vote must be posted on
the city’s or county’s website, as applicable. The taxing unit shall post notice of the public
hearing prominently on the homepage of the taxing units website continuously at least
seven days before a public hearing on the proposed tax rate increase and at least seven
days immediately before the date of the vote proposing the increase in the tax rate. It must
remain on the taxing units website until the public hearing is concluded. | know how the
City of Kingsville likes to math, as we learned that a couple of months ago through the
recall, so you may want to add a day or two to that since we had to add a day or two for
that recall. It is on the city’s website now as it was posted today about two hours ago.

There being no further discussion, Mayor Pro Tem Lopez closed this public hearing at 5:06
p.m.

2. Public Hearing on a proposed tax rate decrease from $.76918 to $.77777 for Fiscal
Year 2026-2027 with $.77777 being an increase in the no new revenue rate of $.71665;
the vote on the tax rate will be on September 14, 2026, at 5pm in the Helen Kleberq
Groves Community Room, City Hall, 400 W. King, Kingsville, Texas. (Finance

Director).

Mayor Pro Tem Lopez read and opened this public hearing at 5:06 p.m. Mayor Pro Tem
Lopez further announced that this is a public hearing. If anyone would like to speak on
behalf of this item, they may do so now with a five-minute limit. Additional time cannot be
extended by the City Commission.

Mrs. Balli stated that this is what our proposed tax rate is currently, $.77777.

Elizabeth Ramos commented that she is glad that the city is not proposing 666. At least we
have an okay number.

There being no further discussion, Mayor Pro Tem Lopez closed this public hearing at 5:07
p.m.

Ill. Reports from Commission & Staff.?

“At this time, the City Commission and Staff will report/update on all committee
assignments, which may include but is not limited to the following: Planning & Zoning
Commission, Zoning Board of Adjustments, Historical Board, Housing Authority Board,
Health Board, Tourism, Chamber of Commerce, Coastal Bend Council of Governments,
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Conner Museum, Keep Kingsville Beautiful, and Texas Municipal League. Staff reports
include the following: Building & Development, Code Enforcement, Proposed
Development Report; Accounting & Finance — Financial Services - Information,
Investment Report, Quarterly Budget Report, Monthly Financial Reports; Police & Fire
Department — Grant Update, Police & Fire Reports; Street Updates; Public Works-
Building Maintenance, Construction Updates; Park Services - grant(s) update,
miscellaneous park projects, Administration —-Workshop Schedule, Interlocal Agreements,
Public Information, Hotel Occupancy Report, Quiet Zone, Proclamations, Health Plan
Update, Tax Increment Zone Presentation, Main Street Downtown, Chapter 59 project,
Financial Advisor, Water And Wastewater Rate Study Presentation. No formal action can

be taken on these items at this time.” The vote on the budget & tax rate will
be held at 5:00 p.m. on September 14, 2026, at City Hall in the
Helen Kleberg Groves Community Room, 400 W. King Avenue,
Kingsville, Texas 78363.

Mr. Sosa announced the events for the 9/11 25" Anniversary celebration to take place on
Friday, September 11, 2026. Sosa further gave an update on street projects.

Ms. Alvarez announced that the next city commission meeting is scheduled for September
14, 2026 where a vote on the city’s budget and tax rate will take place.

Commissioner Alvarez stated that she would like no discussion or action be taken on
agenda items 13 & 14, as she would like all five commission members to be present.

Commissioner Lopez asked if the Viva El Centro event was still scheduled.
Mr. Sosa responded that this event has changed to Kingsville Art Walk.

Commissioner Lopez asked about signs for construction on Caesar Street. Mr. Sosa
stated that he has spoken with TxDOT and will get that corrected.

IV. Public Comment on Agenda Items.?
1. Comments on all agenda and non-agenda items.
Elizabeth Ramos, asked if the commission had tabled agenda item 14.

Commissioner Alvarez responded that the commission had not tabled the item; it was just
removed from the agenda.

Mayor Pro Tem Lopez announced that the commission cannot speak to the audience
during public comments.

Mrs. Ramos stated that she just felt that if the item was tabled a vote would need to be
taken. ltem 13 says deliberate the evaluation and duties of the city manager. How can you
do an evaluation if there is no base line of any goals. What are your data points for
calculating any of that. That’s questionable. | think an evaluation should be done after goals
are put together. | had a problem with Mayor not being here and the verbiage of how you
all assign an evaluation without current goals or measurements for an evaluation on said
goals. This is how KISD got to where they are today. There was a town hall meeting about
two weeks ago where a community member stood up and talked about Flock Cameras and
was assured that we have those here in the city for preventative measures, but as lately in
the news that is not what it has been used for. She would like to see on a future agenda
concerns about Flock Cameras. The community wants to know what we are using those
for.
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VL.

Consent Agenda
Notice to the Public

The following items are of a routine or administrative nature. The Commission has been
furnished with background and support material on each item, and/or it has been
discussed at a previous meeting. All items will be acted upon by one vote without being
discussed separately unless requested by a Commission Member in which event the item
or items will imnmediately be withdrawn for individual consideration in its normal sequence
after the items not requiring separate discussion have been acted upon. The remaining
items will be adopted by one vote.

CONSENT MOTIONS, RESOLUTIONS, ORDINANCES AND ORDINANCES FROM
PREVIOUS MEETINGS:

(At this point the Commission will vote on all motions, resolutions, and ordinances
not removed for individual consideration)

Motion made by Commissioner Alvarez to approve the consent agenda as
presented, seconded by Commissioner Alarcon. The motion was passed and
approved by the following vote: Alarcon, Alvarez, Hinojosa, Lopez voting “FOR”.

1. Motion to approve final passage of an ordinance amending the Fiscal Year 2025-
2026 Budget to appropriate funding for the Hurricane Beryl Grant #4798 (HMGP)
awarded for the purchase of a replacement generator for Fire Station 2. (Fire Chief).

2. Motion to approve final passage of an ordinance ratifying classifications and
prescribing the number of positions in such classifications for the classified service
in the Fire Department by adding one new civil service position. (Human Resources

Director).

REGULAR AGENDA
CONSIDERATION OF MOTIONS, RESOLUTIONS, AND ORDINANCES:

Items for consideration by Commissioners.*

3. Review and discuss proposed fiscal year 2026-2027 budget for departments of
the City of Kingsville. (City Manager).

Mr. Sosa stated that the proposed budget sits at $99,722,395.88 for the budget
expenditures and includes those items that were discussed during the budget workshops
in August.

Mayor Pro Tem Lopez stated that she would like to see a line-by-line itemization of how
our original budget deficit was nearly $2.3 million last spring, and it is now gone. Where did
you find the money and also, did the Planning Department actually make the additional
$300,000 you had proposed on the budget for the fiscal year. Lopez asked for this
information to be sent to the commission.

4. Discuss and consider City participation in Kingsville Art Walk to be held on
September 18, 2026 from 5pm-9pm in Downtown Kingsville. (Interim Tourism

Director).

Mrs. Alicia Tijerina, Downtown Manager/Special Events Coordinator, stated that the city
commission has a tradition of granting -support for certain community parades and events
that are held each year downtown. A one-day event, Kingsville Art Walk, will replace the
two-day Viva El Centro event this year to be held September 18" in conjunction with
TAMUKs Family Weekend. It is requested that the city commission waive the street closing
fees and support costs for this event for this fiscal year. For any event requiring temporary
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closure of one or more streets, city ordinances require a fee to be paid for the requisite
street closures and require that city be reimbursed any actual costs and expenses incurred
by them in support of the event. Ordinances also allow the city commission to waive these
requirements. Event organizers are still required to comply with all city ordinances and state
laws with regards to health and safety issues, and are still required to submit a request for
a permit for the required street closures. The total cost to the city for this event is $1,160 of
which $300 are street closing fees.

Commissioner Alvarez asked if it is customary for the city to be charged for its own events.
Mr. Sosa responded no; the city waives fees for city events.

Motion made by Commissioner Hinojosa to approve the city participation in
Kingsville Art Walk to be held on September 18, 2026, from 5:00 p.m. to 9:00 p.m. in
Downtown Kingsville, seconded by Commissioner Alvarez. The motion was passed
and approved by the following vote: Alvarez, Hinojosa, Alarcon, Lopez voting “FOR”.

5. Discuss and consider the introduction of an ordinance adopting the City
Manager’s budget, as amended, of the City of Kingsville, Texas, and appropriating
funds for the fiscal year beqginning October 01, 2026, and ending September 30, 2027,
in the particulars hereinafter stated. (Finance Director).

Mrs. Balli stated that the budget currently is $99,722,395.88. The general obligation debt
service principle is $1,203,381.88, and interest is $921,066.89.

Introduction item.

6. Discuss and consider the introduction of an ordinance establishing and adopting
the ad valorem tax rate for all taxable property within the City of Kingsville, Texas
for fiscal year beginning October 01, 2026, and ending September 30, 2027,
distributing the tax levy among the various funds, and providing for a lien on real
and personal property to secure the payment of taxes assessed. (Finance Director).

Mrs. Balli stated that the proposed tax rate is $.77777. Of that tax rate $.63150 is for general
fund, maintenance and operation portion. On the debt service portion it is $.14627, which
adds to $.77777.

Commissioner Hinojosa asked if it requires all commission members to be presented in
order to vote on this item.

Ms. Alvarez responded that it requires a vote of 60% to approve, which is four members.

Mayor Pro Tem Lopez stated that she needs to make a comment regarding calls she has
received from citizens who are very concern as the city is setting the tax rate, but because
of the appraisals their taxes are high. Some people are struggling and they are not very
happy with that and the city is also raising sewer rates. Some people can’t afford the
increases.

Ms. Alvarez commented that for a house valued $100,000, its about $18.00 a year.
Mayor Pro Tem commented that people still can’t afford it.

introduction item.

7. Consider taking no action to approve the budget until the City Commission
meeting to be held on Monday, September 14, 2026. (Finance Director).
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Motion made by Commissioner Alvarez to take no action to approve the budget until the
City Commission meeting to be held on Monday, September 14, 2026, seconded by
Commissioner Alarcon. The motion was passed and approved by the following vote:
Hinojosa, Alarcon, Alvarez, Lopez, voting “FOR”.

8. Discuss and consider introduction of an_ ordinance amending the City of
Kingsville Code of Ordinances by amending Chapter lll, Article 7, Personnel Policies
and approving the Classification and Compensation Plan reflected in the FY26-27
Budget. (Human Resource Director).

Mrs. Gonzales stated that the compensation plan now includes a new position for the
Kingsville Police Department, Records Clerk. It also includes a 3% COLA increase across
the board.

Introduction item.

9. Discuss and consider the introduction of an ordinance amending the City of
Kingsville Code of Ordinances Chapter V, Article 2, Sewers, Section 2-User
Classifications, Schedule of Charges; providing for an increase in sewer rates.
(Finance Director).

Mrs. Balli stated that this is an increase of 8% in sewer rates, which is based on a study
done by HDR Engineering.

Mayor Pro Tem Lopez asked if, for a single-family home, the rate is $18.46 to $19.94.
Mrs. Balli responded yes, but only the sewer rate will increase.
Introduction item.

10. Discuss and consider approving a resolution authorizing the Mayor to execute
the Second Amendment to the Interlocal Agreement between Kleberg County the
City of Kingsville for the L.E. Ramey Golf Course and surrounding property. (to
return the golf course and surrounding property to Kieberg County). (City Manager).

Mr. Sosa stated that this item will authorize the Golf Course to be given back to Kleberg
County, which will include employees and leases.

Motion made by Commissioner Hinojosa to approve the resolution authorizing the
Mayor to execute the Second Amendment to the Interlocal Agreement between
Kleberg County the City of Kingsville for the L.E. Ramey Golf Course and
surrounding property. (to return the golf course and surrounding property to Kleberg
County), seconded by Commissioner Alvarez.

Mayor Pro Tem Lopez asked Ms. Alvarez if all paperwork complies with what is required.
Ms. Alvarez responded yes to the best of our knowledge.

The motion was passed and approved by the following vote: Alarcon, Alvarez,
Hinojosa, Lopez voting “FOR”.

11. Discuss and consider approving a resolution terminating the Concession
Agreement between Kleberg County and the City of Kingsville for the L.E. Ramey
Golf Course and surrounding property effective October 1, 2026. (City Manager).

Motion made by Commissioner Alarcon to approve the resolution terminating the
Concession Agreement between Kleberg County and the City of Kingsville for the
L.E. Ramey Golf Course and surrounding property effective October 1, 2026,
seconded by Commissioner Hinojosa.

Page 6 of 7 - September 8, 2026




Mayor Pro Tem Lopez asked Ms. Alvarez if all paperwork complies with what is required.

Ms. Alvarez responded yes. This agreement was one that we had to enter into back in 2014
when the city took over the golf course. The county has a lease from the Department of
Interior for the L.E. Ramey Golf Course and surrounding property, and so the city had to
enter into a concession agreement with the county and send it to the Department of Interior
in order for us to manage the property. Since the city will no longer be managing the
property, we can now terminate that agreement effective October 1%,

The motion was passed and approved by the following vote: Alvarez, Hinojosa,
Alarcon, Lopez, voting “FOR”.

12. Discuss _and consider approving a resolution authorizing the Mayor to execute
the Second Amendment to the Interlocal Agreement with between Kieberg County
and the City of Kingsville for the Parks within the city limits. (to return the east side
of Dick Kleberg Park from the south end of the JK Northway to the south end of the
adult softball fields to Kleberg County). (City Manager).

Mr. Sosa stated that this agreement is only for the Adult Softball Fields, which consists of
three fields.

Motion made by Commissioner Alvarez to approve the resolution authorizing the
Mayor to execute the Second Amendment to the Interlocal Agreement with between
Kleberg County and the City of Kingsville for the Parks within the city limits. (to
return the east side of Dick Kleberg Park from the south end of the JK Northway to
the south end of the adult softball fields to Kieberg County), seconded by
Commissioner Hinojosa.

Mayor Pro Tem Lopez asked Ms. Alvarez if all paperwork com-plieS-withAWhat is required.

Ms. Alvarez responded yes. It modifies an existing agreement for the scope of what the
city is going to maintain. It also decreases the amount the city will be receiving from the
county.

The motion was passed and approved by the following vote: Hinojosa, Alarcon,
Alvarez, Lopez voting “FOR”.

13. Executive Session: Pursuant to Section 551.074, Texas Government Code, the
Personnel Exception, the City Commission shall convene in Executive Session to
deliberate the evaluation and duties of the City Manager. (Commissioner Alvarez).

Executive session not needed at this time.
14. Discuss _and consider setting goals for the City Manager. (Commissioner

Alvarez).

No discussion or action taken on this item.

VI. Adjournment.

As there was no further business to come before the City Commission, the meeting was
adjourned at 5:33 p.m.

Sam R. Fugate, Mayor
ATTEST:

Mary Valenzuela, TRMC, CMC, City Secretary

Page 7 of 7 - September 8, 2026



SEPTEMBER 14, 2026

A REGULAR MEETING OF THE CITY OF KINGSVILLE CITY COMMISSION WAS HELD ON
MONDAY, SEPTEMBER 14, 2026, IN THE HELEN KLEBERG GROVES COMMUNITY ROOM,
400 WEST KING AVENUE, KINGSVILLE, TEXAS, AT 5:00 P.M.

CITY COMMISSION PRESENT:
Sam R. Fugate, Mayor

Edna Lopez, Commissioner
Norma Alvarez, Commissioner
Hector Hinojosa, Commissioner
Leo Alarcon, Commissioner

CITY STAFF PRESENT:

Charlie Sosa, City Manager

Mary Valenzuela, City Secretary
Courtney Alvarez, City Attorney

Derek Williams, Systems Administrator
Leticia Salinas, Accounting Manager
Emilio Garcia, Health Director

John Blair, Police Chief

Bill Donnell, Public Works Director
Rebecca Duke, Interim Tourism Director
James Creek, Fire Captain

Deborah Balli, Finance Director

J.J. Adame, Fire Chief

Susan lvy, Parks Director

Marquita Shamlin, Purchasing Manager

I. Preliminary Proceedings.

OPEN MEETING
Mayor Fugate opened the meeting at 5:00 p.m. with all five commission members present.

INVOCATION / PLEDGE OF ALLEGIANCE — (Mayor Fugate)
The invocation was delivered by Ms. Courtney Alvarez, City Attorney, followed by the Pledge of
Allegiance and the Texas Pledge.

MINUTES OF PREVIOUS MEETING(S)
Special Meeting —~Auqust 17, 2026

Special Meeting —August 19, 2026
Regular Meeting —August 24, 2026

Motion made by Commissioner Lopez to approve the minutes of August 17, 2026, August
19, 2026, and August 24, 2026, as presented, seconded by Commissioner Alvarez and
Commissioner Alarcon. The motion was passed and approved by the following vote:
Lopez, Alvarez, Hinojosa, Alarcon, Fugate voting “FOR”.

Il. Public Hearing - (Required by Law).!
None.

lll. Reports from Commission & Staff.?

“At this time, the City Commission and Staff will report/update on all committee
assignments which may include but is not limited fo the following: Planning & Zoning
Commission, Zoning Board of Adjustments, Historical Board, Housing Authority Board,
Health Board, Tourism, Chamber of Commerce, Coastal Bend Council of Governments,
Conner Museum, Keep Kingsville Beautiful, and Texas Municipal League. Staff reports

include the following: Building & Development, Code Enforcement, Proposed
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Development Report; Accounting & Finance — Financial Services - Information,
Investment Report, Quarterly Budget Report, Monthly Financial Reports; Police & Fire
Department — Grant Update, Police & Fire Reports; Street Updates; Public Works-
Building Maintenance, Construction Updates; Park Services - grant(s) update,
miscellaneous park projects, Administration —Workshop Schedule, Interlocal Agreements,
Public Information, Hotel Occupancy Report, Quiet Zone, Proclamations, Health Plan
Update, Tax Increment Zone Presentation, Main Street Downtown, Chapter 59 project,
Financial Advisor, Water And Wastewater Rate Study Presentation. No formal action can
be taken on these items at this time.” The vote on the budget & tax rate will
be held at 5:00 p.m. on September 14, 2026 at City Hall in the Helen
Kleberg Groves Community Room, 400 W. King Avenue,

Kingsville, Texas 78363.

Mr. Charlie Sosa, City Manager, gave a brief report on street projects. Mr. Sosa thanked
the Water Department staff for their work on water main breaks that have occurred
throughout the city.

Ms. Courtney Alvarez, City Attorney, reported that the next city commission meeting is
scheduled for September 28, 2026. She further reported that there will be no discussion
or action to be taken on the following agenda items: 3, 4, 5, 6, 10, & 11.

Commissioner Lopez asked for an update on Kleberg Street.

Mr. Sosa stated that the contractor should begin work at the end of September or the
beginning of October. Sosa further stated that the entire street will be redone. He further
stated that he has been keeping in contact with the contractor.

Mayor Fugate read and presented a proclamation for World Alzheimer’s Month.

IV. Public Comment on Agenda Items.?

VL.

1. Comments on all agenda and non-agenda items.
No public comments were made.
Consent Agenda
Notice to the Public

The following items are of a routine or administrative nature. The Commission has been
furnished with background and support material on each item, and/or it has been
discussed at a previous meeting. All items will be acted upon by one vote without being
discussed separately unless requested by a Commission Member in which event the item
or items will immediately be withdrawn for individual consideration in its normal sequence
after the items not requiring separate discussion have been acted upon. The remaining
items will be adopted by one vote.

CONSENT MOTIONS, RESOLUTIONS, ORDINANCES AND ORDINANCES FROM
PREVIOUS MEETINGS:

(At this point the Commission will vote on all motions, resolutions, and ordinances
not removed for individual consideration)

None..
REGULAR AGENDA

CONSIDERATION OF MOTIONS, RESOLUTIONS, AND ORDINANCES:

Items for consideration by Commissioners.*
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1. Discuss the plans for the Ranch Hand Weekend for 2026 and beyond with
information from the King Ranch Chief Marketing Officer. (Interim Tourism Director).

Mr. David Zucker, Chief Marketing Officer for the King Ranch made a presentation to the
City Commission on the Ranchhand Breakfast and weekend festivities. Looking at the
event and how it has been growing year to year, as we are not logistics and operations
people managing very large events, it was becoming a security and safety issue. He further
stated that they reached out to professional organizers to help figure out how to do it better.
As they looked at more that investment, it was looked at working more with the city and the
university and combining it into a weekend that would be better for all parties involved. Mr.
Zucker stated that the way they are thinking about this and the way they are starting these
parties is that this needed to be a new experience and tradition for South Texas. The
heritage of the ranch, heritage of South Texas, and the heritage of Kingsville. The
community that comes together both from the area and the surrounding communities, will
continue a tradition but make it even better. One thing that has been done that all three
organizations which had been doing pieces of the event separately, but can now be working
together to make it one large event. The ranch, city and university have been meeting twice
a month for the last three months to work on this together. The objective of the entire
weekend is to give back to the City of Kingsville and South Texas. This is not for a profit
effort for the ranch, and it is not being looked at that way. Mr. Zucker stated that they are
guaranteeing from the ranch at least a $25,000 contribution to charity regardless of what
the economics this first year looks like. Last year it was donated $10,000 from the ranch,
this year it is a guarantee that there will be at least a $25,000 contribution. The three-year
timeline is starting this year. In 2026 the objective was to bring the three parties together
and figure out what each of their agendas we want to accomplish, and who the people are
we want to bring together and what has worked in the past and has not worked in the past
and build off of that for next year. Talks have begun about what next year would look like,
based on what is being done this year. In 2028, it will be the 175" anniversary of the King
Ranch which there could be a big birthday party around here but want to make sure that
that year is special for the ranch. The event for this year will begin with the Tree Lighting
as its kickoff. There will be much more expanding experience with the BBQ event so there
will be money more people coming to the community that will make this kickoff more
special. The actual Ranchhand Breakfast that occurs Saturday morning will continue to be
the same kind of experience that we've had in terms of focusing on the breakfast. The two
things that are being added this year is a ranch rodeo and a quail ridge show. It is being
looked at in having it televised by the Cowboy Channel. They would also like it to be
covered in Cowboys and Indians as well. Saturday during the day, what is going on
downtown, will be King Ranch BBQ competition. At this time there are 50 teams that are
registered for the King Ranch BBQ competition. King Ranch will put up a $40,000 prize
purse for the different meat categories with.a grand prize being a custom saddle, which is
in the process of making in the Saddle Shop at this time. Ford will be a sponsor which will
be partnering with the local Ford dealers. They will be bringing down one of their large
semis, which will have a Raptor experience which is a virtual Raptor experience. John
Deere that is through King Ranch, will have a fractor touch experience. The kind of
sponsorships they are looking for are in three categories: under $5,000, between $5,000
to $10,000, and over $10,000. This year Rebecca is helping in leading this effort which will
help to use this to generate incremental revenue for the event. Mr. Zucker stated that they
are also working on the concert for this event. The concert will be held at the University
Stadium and will be free to the public on Saturday evening. Mr. Zucker stated that the most
exciting part of building this event is working with the City of Kingsville and Texas A&M
University-Kingsville.

2. Consideration and approval of a resolution authorizing the Mayor to enter into a
Mutual Aid Agreement between the Commanding Officer of Naval Air Station
Kingsville, USA and the City of Kingsville, Texas, USA for the Provision of
Firefighting Assistance. (update signatories) (Fire Chief).
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Mr. Jame Creek, Fire Captain, stated that this is usually done every five years or when
there is a change of command.

Mayor Fugate commented that a great working relationship with our Naval Base helps
when it comes down to BRAC Closure discussions.

Motion made by Commissioner Lopez to approve the resolution authorizing the
Mayor to enter into a Mutual Aid Agreement between the Commanding Officer of
Naval Air Station Kingsville, USA and the City of Kingsville, Texas, USA for the
Provision of Firefighting Assistance. (update signatories), seconded by
Commissioner Alarcon. The motion was passed and approved by the following vote:
Hinojosa, Alarcon, Lopez, Alvarez, Fugate voting “FOR”.

3. Discuss and consider final passage of an ordinance adopting the City Manager’s
budget, as amended, of the City of Kingsville, Texas, and appropriating funds for the
fiscal year beginning October 01, 2026, and ending September 30, 2027, in_the
particulars hereinafter stated. (Finance Director).

No discussion or action taken.

4. Discuss and consider approving ratification of the property tax increase reflected
in the 2026-2027 Annual Budget of the City of Kingsville. (Finance Director).

No discussion or action taken.

5. Discuss and consider final passage of an ordinance establishing and adopting
the ad valorem tax rate for all taxable property within the City of Kingsville, Texas
for_fiscal year beginning October 01, 2026, and ending September 30, 2027,
distributing the tax levy among the various funds, and providing for a lien on real
and personal property to secure the payment of taxes assessed. (Finance Director).

No discussion or action taken.

6. Discuss and consider final passage of an ordinance amending the City of
Kingsville Code of Ordinances by amending Chapter lll, Article 7, Personnel Policies
and approving the Classification and Compensation Plan reflected in the FY26-27
Budget. (Human Resource Director).

No discussion or action taken.

7. Discuss and consider final passage of an ordinance amending the City of
Kingsville Code of Ordinances Chapter V, Article 2, Sewers, Section 2-User
Classifications, Schedule of Charges; providing for an increase in_sewer rates.
(Finance Director).

Mrs. Balli stated that this item is for an increase in wastewater rates of 8%, which will
provide an estimated $414,391.52 in additional sewer revenues. These revenues will be
used for certain capital projects and maintain the fund balance at our minimum amount.
Motion made by Commissioner Hinojosa to approve the final passage of an
ordinance amending the City of Kingsville Code of Ordinances Chapter V, Article 2,
Sewers, Section 2-User Classifications, Schedule of Charges; providing for an
increase in sewer rates, seconded by Commissioner Alvarez. The motion was
passed and approved by the following vote: Alarcon, Alvarez, Hinojosa, Fugate
voting “FOR”. Lopez voting “AGAINST’.

8. Discuss and consider approving a resolution authorizing the City Manager to
execute Change Order #8 to the Construction Contract with Donald Hubert
Construction Co. for the GLO CDBG-MIT Contract No. 22-082-016-D218 Project 1:
14" Street Sanitary Sewer Improvements Project. (Loop 428 Lift Station). (City

Engineer).
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Mr. Martin Medrano, ICE Engineering, stated that this change order is to account for
finalizing construction items, perform final inspections, and execute construction closeout.
The adjusted completion date is moved from August 22, 2026, to September 21, 2026.

Motion made by Commissioner Alvarez to approve the resolution authorizing the
City Manager to execute Change Order #8 to the Construction Contract with Donald
Hubert Construction Co. for the GLO CDBG-MIT Contract No. 22-082-016-D218
Project 1: 14'" Street Sanitary Sewer Improvements Project. (Loop 428 Lift Station),
seconded by Commissioner Hinojosa. The motion was passed and approved by the
following vote: Lopez, Alvarez, Hinojosa, Alarcon, Fugate voting “FOR”.

9. Discuss and consider approving a resolution authorizing the City Manager to
execute Change Order #5 for the Construction Contract with Grace Paving and
Construction, Inc. for the GLO CDBG-MIT Contract 22-085-099-D237 Project 14:
Santa Gertrudis Ave. Storm Water Improvements Project. (Santa Monica/Santa
Barbara). (City Engineer).

Mr. Medrano stated that this change order addresses unforeseen issues during
construction, including roadway materials and testing equipment delays, as well as proper
execution for the closeout phase. The adjusted completion date was September 3, 2026
and is now September 30, 2026.

Motion made by Commissioner Alarcon to approve the resolution authorizing the
City Manager to execute Change Order #5 for the Construction Contract with Grace
Paving and Construction, Inc. for the GLO CDBG-MIT Contract 22-085-099-D237
Project 14: Santa Gertrudis Ave. Storm Water Improvements Project. (Santa
Monica/Santa Barbara), seconded by Commissioner Hinojosa. The motion was
passed and approved by the following vote: Alvarez, Hinojosa, Alarcon, Lopez,
Fugate voting “FOR”.

10. Discuss and consider awarding Bid 26-05 for GLO CDBG-MIT Contract No. 22-
085-009-D237 Project 4: S. Brahma Blvd. storm water improvements, as per the
recommendation of outside engineer. (City Engineer).

No discussion or action taken.

11. Discuss and consider approving a resolution authorizing the Mayor to execute
an_Agreement for a Local On-System Improvement Project with the Texas
Department of Transportation relating to South Brahma Blivd. storm water
improvements. (GLO CDBG-MIT_Contract No. 22-085-009-D237 Project 4) (City

Engineer).

No discussion or action taken.

12. Discuss and consider approving a_resolution authorizing the City Manager to
execute a Vending Machine Services Agreement with Oneta Company dba Sunrise
Vending. (Purchasing Manager).

Ms. Marquita Shamlin, Purchasing, this item authorizes the approval and formal execution
of an agreement between the City and Oneta Company dba Sunrise Vending. The
Purchasing Department evaluated vending service options for City Hall by meeting with
multiple vending service providers. In addition, a survey was conducted with City Hall
employees to identify preferred snack selections. There is no anticipated expenditure by
the city associated with the proposed vending services agreement. The city will not receive
commission revenue from vending sales.

Motion made by Commissioner Lopez to approve the resolution authorizing the City
Manager to execute a Vending Machine Services Agreement with Oneta Company
dba Sunrise Vending, seconded by Commissioner Alvarez and Commissioner

Page 5 of 6 - September 14, 2026



Alarcon. The motion was passed and approved by the following vote: Lopez, Alvarez,
Hinojosa, Alarcon, Fugate voting “FOR”.

13. Discuss and consider the introduction of an ordinance amending the Fiscal Year
2025-2026 Budget to appropriate additional match funding for the Body Worn
Camera Grant Fund #5094903. (Police Chief).

Mr. John Blair, Police Chief, stated that the Kingsville Police Department is requesting
approval for acceptance of funds from the Body-Worn Camera Grant Program and a budget
amendment to place the funds in Fund 207-5-2100-71200. The purchase will consist of
hardware and software to allow for the replacement of outdated body-worn cameras. The
Body-Worn Camera Grant Program, FY 2027, is a significant initiative aimed at equipping
peace officers with body-worn cameras. The program is authorized under the Texas
General Appropriations Act. The program requires a 25% match and complies with the
Texas Grant Management Standards and Federal Uniform Grant Guidance. Funds can be
used for obtaining body-worn cameras, digital video storage, retrieval systems, or cloud-
based services. A total of $28,525.54 was received for fiscal year 2027. We are seeking
approval to accept and utilize the grant sponsored by the Office of the Governor under
Grant# 5094903. Funds must be used to purchase body-worn cameras, digital video
storage, retrieval systems, or cloud-based services and require a 25% cash match of
$9,508.52 by the grantee. We request that the City Commission authorize the receipt and
expenditure of these funds in the manner for which they were provided by the grant as well
as providing the $9,508.52 cash match.

Introduction item.

14. Discuss and consider the introduction of an ordinance amending the Fiscal Year
2025-2026 Budget to appropriate funding for the purchase of 20.922 acres of land
near NAS Kingsville for encroachment prevention. (City Manager).

Mayor Fugate stated that this is for the purchase of 20.922 acres of land near NAS
Kingsville for encroachment prevention. The Navy is interested in acquiring the property.
This will be placed on the DEAGG to seek some reimbursement. The cost of the property
is $58,000 plus closing costs and fees, which total an estimated $62,000.

Introduction item.

15. Executive Session: Pursuant to Section 551.074, Texas Government Code, the
Personnel Exception, the City Commission shall convene in Executive Session to
deliberate the evaluation and duties of the City Manager. (Commissioner Alvarez).

Mayor Fugate announced the executive session and convened the meeting into closed
session at 5:41 p.m.

Mayor Fugate reconvened the meeting into open session at 6:03 p.m.

16. Discuss _and consider setting goals for the City Manager. (Commissioner
Alvarez).

No discussion and action taken on this item.

VI. Adjournment.

As there was no further business to come before the City Commission, the meeting was
adjourned at 6:04 p.m.

Sam R. Fugate, Mayor
ATTEST:

Mary Valenzuela, TRMC, CMC, City Secretary
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SEPTEMBER 16, 2026

A SPECIAL MEETING OF THE CITY OF KINGSVILLE CITY COMMISSION WAS HELD ON
WEDNESDAY, SEPTEMBER 16, 2026, IN THE HELEN KLEBERG GROVES COMMUNITY
ROOM, 400 WEST KING AVENUE, KINGSVILLE, TEXAS, AT 1:00 P.M.

CITY COMMISSION PRESENT:
Norma Alvarez, Commissioner
Hector Hinojosa, Commissioner
Leo Alarcon, Commissioner

CITY COMMISSION ABSENT:
Sam R. Fugate, Mayor
Edna Lopez, Commissioner

CITY STAFF PRESENT:

Charlie Sosa, City Manager

Mary Valenzuela, City Secretary
Courtney Alvarez, City Attorney

Derek Williams, Systems Administrator
Kyle Benson, IT Director

Leticia Salinas, Accounting Manager
John Blair, Police Chief

Deborah Balli, Finance Director

J.J. Adame, Fire Chief

Marquita Shamlin, Purchasing Manager

. Preliminary Proceedings.

OPEN MEETING

Ms. Courtney Alvarez, City Attorney, explained how the meeting could proceed with both Mayor
Fugate and Commissioner/Mayor Pro Tem Lopez being absent from the meeting. Ms. Alvarez
stated that Code of Ordinances 3-1-1 (c) (3) states that if the Mayor and Mayor Pro Tem leave a
commission meeting, or should both decide not to attend the scheduled meeting and a quorum is
still present, then the meeting may proceed with the quorum present, and the City Commissioners
shall select one of the elected officials present to perform the duties of presiding officer. She
further stated that the three commission members present get to decide who will be the Mayor
Pro Tem or who will preside over this meeting.

Commissioner Hinojosa commented that he would like Commissioner Alvarez to preside over this
meeting.

Commissioner Alarcon agreed with Commissioner Hinojosa.
Commissioner Alvarez asked Ms. Alvarez if the commission needed to take a vote on this.

Ms. Alvarez responded that there is no provision in the ordinance that says that a vote must be
taken, as there is nothing posted on this agenda for the appointment of a presiding officers.

Commissioner Alvarez opened the meeting at 1:07 p.m. with three commission members present.
Mayor Fugate and Commissioner Lopez were absent.

INVOCATION / PLEDGE OF ALLEGIANCE - (Mayor Fugate)
The invocation was delivered by Ms. Courtney Alvarez, City Attorney, followed by the Pledge of .
Allegiance and the Texas Pledge.

MINUTES OF PREVIOUS MEETING(S)

None.
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Public Hearing - (Required by Law)."

None.

lll. Reports from Commission & Staff.?

“At this time, the City Commission and Staff will report/update on all committee
assignments, which may include but is not limited to the following: Planning & Zoning
Commission, Zoning Board of Adjustments, Historical Board, Housing Authority Board,
Health Board, Tourism, Chamber of Commerce, Coastal Bend Council of Governments,
Conner Museum, Keep Kingsville Beautiful, and Texas Municipal League. Staff reports
include the following: Building & Development, Code Enforcement, Proposed
Development Report; Accounting & Finance — Financial Services - Information,
Investment Report, Quarterly Budget Report, Monthly Financial Reports; Police & Fire
Department — Grant Update, Police & Fire Reports; Street Updates; Public Works-
Building Maintenance, Construction Updates; Park Services - grant(s) update,
miscellaneous park projects, Administration —-Workshop Schedule, Interlocal Agreements,
Public Information, Hotel Occupancy Report, Quiet Zone, Proclamations, Health Plan
Update, Tax Increment Zone Presentation, Main Street Downtown, Chapter 59 project,
Financial Advisor, Water And Wastewater Rate Study Presentation. No formal action can
be taken on these items at this time.”

Ms. Alvarez reported that the next City Commission meeting is scheduled for September
28, 2026, at 5:00 p.m. At that meeting, we will have the public hearings again for the tax
rate and budget and the votes on the tax rate and budget. This will take place at City Hall,
in the Helen Kleberg Groves Community Room, 400 W. King Ave., Kingsville, TX. Ms.
Alvarez further reported that, concerning agenda items 2 & 3, she was advised by the
Engineering Department today that the contractor had some issues come up, so the notice
to proceed that is referenced in each of those two contracts, the notice to proceed date
would be changing from September 18" to October 5". Whenever the commission votes
on items 2 & 3, it would be with the amendment, with the notation that the packet
represents a September 18™ notice to proceed date, but the actual notice to proceed date
won't be until October 5, based on what ICE Engineering heard from the vendor today.

Mrs. Mary Valenzuela, City Secretary, commented that it had been mentioned by the City
Manager that agenda items 1 & 3 were not going to be discussed or taken any action on
and further asked City Manager if this was still correct.

Mr. Charlie Sosa, City Manager responded that this was correct.

IV. Public Comment on Agenda Items.?

1. Comments on all agenda and non-agenda items.
No public comments weré made.
Consent Agenda
Notice to the Public

The following items are of a routine or administrative nature. The Commission has been
furnished with background and support material on each item, and/or it has been
discussed at a previous meeting. All items will be acted upon by one vote without being
discussed separately unless requested by a Commission Member in which event the item
or items will immmediately be withdrawn for individual consideration in its normal sequence.
after the items not requiring separate discussion have been acted upon. The remaining
items will be adopted by one vote.

CONSENT MOTIONS, RESOLUTIONS, ORDINANCES AND ORDINANCES FROM
PREVIOUS MEETINGS:
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VL.

(At this point the Commission will vote on all motions, resolutions, and ordinances
not removed for individual consideration)

None.
REGULAR AGENDA
CONSIDERATION OF MOTIONS, RESOLUTIONS, AND ORDINANCES:

Items for consideration by Commissioners.*

1. Discuss and consider approving a resolution authorizing the City Manager to
execute the Construction Contract with D&M Underground Corp. for the GLO CDBG-
MIT Contract No. 22-085-009-D237 Project 4: S. Brahma Blvd. Stormwater
improvements. (Bid #26-05) (City Engineer).

No discussion or action taken on this item.

2. Discuss and consider approving a resolution authorizing the City Manager to
execute the Construction Contract with JE Construction, LLC for the GLO CDBG-
MIT Contract No. 22-085-009-D237 Project 7: BU 77/S. 6" Street near Loop 428 to
Escondido Creek Stormwater Sewer Improvements. (Bid #26-04; Base Bid & Additive

1) (City Engineer).

Commissioner Alvarez stated that the notice in the packet states that it would be for
September, but it will be on October 5%.

Mr. Martin Medrano, ICE Engineering, stated that this is regarding one of the GLO projects
that was pending TxDOT approval since it's on Business 77. As of last week, the approval
was received to move forward. The reason for the special meeting is that they are against
the clock and have to get these projects done. The reason for the contract notice to proceed
date is that the contractor stated that he won't be able to begin mobilizing until the first
week of October. They assure us that they can get it done within the contract time. This
was bid and originally awarded back in June. We had only been waiting for TxDOT’s
approval to execute the contract.

Motion made by Commissioner Alarcon to approve the resolution authorizing the
City Manager to execute the Construction Contract with JE Construction, LLC for
the GLO CDBG-MIT Contract No. 22-085-009-D237 Project 7: BU 77/S. 6'" Street near
Loop 428 to Escondido Creek Stormwater Sewer Improvements. (Bid #26-04; Base
Bid & Additive 1), seconded by Commissioner Hinojosa.

Commissioner Alvarez commented that the date of October 5" may need to be mentioned
in the motion.

Ms. Alvarez responded that it was fine, as she had already announced that that is what it
was going to be.

The motion was passed and approved by the following vote: Hinojosa, Alarcon,
Alvarez voting “FOR”.

3. Discuss and consider approving a resolution authorizing the City Manager to
execute the Construction Contract with JE Construction, LLC for the GLO CDBG-
MIT Contract No. 22-085-009-D237 Project 7: BU 77/S. 6" Street near Loop 428 to
Escondido Creek Stormwater Sewer Improvements. (Bid #26-04; Base Bid only) (City
Engineer).

No discussion or action taken on this item.

VI. Adjournment.
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As there was no further business to come before the City Commission, the meeting was
adjourned at 1:15 p.m.

Sam R. Fugate, Mayor
ATTEST:

Mary Valenzuela, TRMC, CMC, City Secretary
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The proposed tax rate is not greater than the voter-approval tax rate, As a result, CITY OF KINGSVILLE is

not required to hold an election at which voters may accept or reject the proposed tax rate. However, you

may express your support for or opposition to the proposed tax rate by contacting the membeis of the City of
. Kingville Coramission of CITY OF KINGSVILLE at their offices or by attending

YOUR TAXES OWED UNDER ANY OF THE RATES MENTIONED ABOVE CAN BE CALCULATED

AS FOLLOWS:

Property tax amount= (tax rate) x {taxable value of your propertyy/100

Vistt Texas.gov/PropertyTaxes to find a link ta your local property tax database on which you can easily
- access information regarding your property taxes, including information about proposed tax rates and
scheduled piblic hearings of each entity that taxes your property.

the public hearing *

In addition to screen-
ing, you can reduce your
risk of prostate cancer by
avoiding all types of to-
baceo and maintaining a

" your health and schedule

a conversation with your

“health care provider.

To learn more about pros-

tate cancer, visit www.pre- -

" For change of address, notfy

The Kingawile Record, PO, Box -
951, Kingsville, TX 78264

- ON TAX INCREASE ‘healthy weight. You might : AF FILIATIONS:
. : : also consider genetictesting | *Nefional Newspaper
A tax rate of $0.77777 per $100 valuation has been proposed by the governing body of CITY OF for more insight- into your Assoclafion
KINGSVILLE. risk—having 2 BRCA1 or | +TexasPressAssocialion
* BRCA2 mutation or Lynch s South Te

PROPOSED TAX RATE $0.77777 per $100 syndrome can increase your pms: Assoz;;aﬁson

NO-NEW-REVENUE TAXRATE ~ $0.74140 per $100 - risk and be a reason to get +Gulf Coast

VOTER-APPROVAL TAXRATE  $0.77778 per $100 screened, Tike charge of | ooy ton

Fer more information, .

-call (361):592-4304 or email -

edilor@kingsvillerecord.com

- ‘The 86th Texas Legislature modified the mannér in which the vter-approval tax rate is calculated to limit
the rate of growth of property taxes in the state.

. ‘ Contributing Reporters;
The following table compares the taxes imposed on the average residence homestead by CITY OF Glorla Bigger-Cantu
KINGSVILLE last year to the taxes proposed to be imposed on the average residence homestead by CITY Cyniia Moreisa
. OF KINGSVILLE this year. ) )
. Distribution: Amanda Rodriguez
{ 2025 2026 ] Change
'|Total tax rate (per  [$0.76918 $0.77777 increase of 0.00859 per
* 19100 of value) $100, or 1.12%
Average homestead  {$130,620 $140,490 increase of 7.56%
- taxable value ) | .
" [Taxonaverage - . ($1,004.70 $1,092.69 iricrease of $87.99, or
‘thomestéad . ) 8.76% .
" {Total tax levy onall - 310,033,028 $10,309,570° increase of $276,542; or
properties ) 2.76%

For assistance with tax calculations, please contact the tax assessor for CITY OF KINGSVILLE at 361-595-

8542 nr vualadez@en Klehero'ty ns ar visit ritvnfkingeville com for mare infarmatinn




CONSENT AGENDA



AGENDA ITEM #1



City of Kingsville
Police Department

TO: Mayor and City Commissioners
cC: Charlie Sosa, City Manager
FROM: John Blair, Chief of Police
DATE: August 31, 2026

SUBIJECT: Receipt of Body - Worn Camera Grant Funds Grant#5094903

Summary:
The Kingsville Police Department is requestmg approval for acceptance of funds from the Body-

Worn Camera Grant Program and a budget amendment to place the funds in Fund 207-5-2100-
71200. The purchase will consist of hardware and software to allow for the replacement of

outdated Body Worn Cameras.

Background:

The Body-Worn Camera Grant Program, FY 2027, is a significant initiative aimed at equipping
peace officers with body-worn cameras. The program is authorized under the Texas General
“Appropriations Act. The program requires a 25% match and complies with the Texas Grant
Management Standards and Federal Uniform Grant Guidance. Funds can be used for obtaining
body-worn cameras, digital video storage, retrieval systems, or cloud-based services.

Financial Impact:

A total of $28,525.54 was received for fiscal year 2027. We are seeking approval to accept and
utilize the grant sponsored by the Office of the Governor under Grant# 5094903. Funds must be
‘used to purchase body-worn cameras, digital video storage, retrieval systems, or cloud-based

services and require a 25% cash match of $9,508.52 by the grantee.

Recommendation:
We request that the City Commission authorize the receipt and expenditure of these funds in the

manner for which they were provided by the grant as well as provide the $9,508.52 cash match.




RESOLUTION #2026- 432

A RESOLUTION AUTHORIZING APPLICATION TO, ADMINISTRATION OF, AND
ACCEPTANCE OF OFFICE OF THE GOVERNOR, PUBLIC SAFETY OFFICE,
CRIMINAL JUSTICE DIVISION’S BODY-WORN CAMERA GRANT PROGRAM,
FY2027, GRANT #5094903; AUTHORIZING THE CHIEF OF POLICE TO ACT ON
THE CITY’S BEHALF WITH SUCH PROGRAM; NAMING FINANCIAL OFFICER;
AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City Commission of the City of Kingsville finds it in the best interest of
the citizens of Kingsville, that the Kingsville Police Department apply for and, if
awarded, accept and administer the Office of the Governor, Public Safety Office,
Criminal Justice Division’s Body-Worn Camera Grant Program, Grant #5094903,
FY2027 (9/01/26-8/31/27), which provides funding to enable police agencies to
purchase body-worn cameras, data, software, digital video storage, and technology;

and

WHEREAS, the City agrees to provide the applicable matching funds for the said
project as required by the grant application, which are expected to be a 25% match and
will specify the exact budgetary line item when an award is made; and

WHEREAS, fo support the safety of officers and citizens through the use of body-worn
cameras the City would like to use grant funds to purchase body-worn cameras,
software, technology, and storage for its law enforcement personnel; and

WHEREAS, the City agrees that in the eveht of loss or misuse of the Office of the
Governor funds, the City of Kingsville City Commission assures that the funds received
through the grant will be returned to the Office of the Governor in full;

WHEREAS, the City of Kingsville has previously applied for similar grants that assist
with improved officer and citizen safety; and

WHEREAS, the City Commission of the City of Kingsville designates the Kingsville
Finance Director as the grantee’s financial officer. The financial officer is given the
power to submit financial and/or programmatic reports or alter a grant on behalf of the

applicant agency; and

WHEREAS, the City Commission of the City of Kingsville designates the Kingsville
Chief of Police as the grantee’s authorized official. The authorized official is given the
power to apply for, accept, reject, administer, alter or terminate the grant on behalf of

the applicant agency.

NOW THEREFORE, BE IT RESOLVED by the City Commission of the City of
Kingsville, Texas:



THAT the City Commission of the City of Kingsville approves the submission,
acceptance (if awarded), and administration of the grant application for the Office of the
Governor, Public Safety Office, Criminal Justice Division’s Body-Worn Camera Grant
Program, FY2027, Grant #5094903.

L.

THAT the Chief of Police is hereby authorized and directed to act on the City’s behalf in
all matters pertaining to the Office of the Governor, Public Safety Office, Criminal
Justice Division’s Body-Worn Camera Grant Program, FY2027, Grant #5094903,
including but not limited to any certifications, amendments or representations stipulated
therein and that the Chief of Police will administer the program and execute and submit
all certifications, reports, or contracts necessary for the administration and expenditure
of such program; and the Kingsville Finance Director is designated as the grantee’s

financial officer.

I,

THAT this Resolution shall be and become effective on or after adoption.

PASSED AND APPROVED by a majority vote of the City Commission on the 27th
day of April _, 2026.

Sam R. Fugate, %ayo%

ATTEST:

oo Navuvran 0
Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

”\/

Courtney Alvarez,XCity Attorney X




ORDINANCE NO. 2026-

AN ORDINANCE AMENDING THE FISCAL YEAR 2025-2026 BUDGET TO APPROPRIATE
ADDITIONAL MATCH FUNDING FOR THE BODY WORN CAMERA GRANT FUND

#5094903.

WHEREAS, it was unforeseen wheh the budget was adopted that there would be a need for
funding for these expenditures this fiscal year.

BE IT ORDAINED by the City Commission of the City of Kingsville that the Fiscal Year 2025-
2026 budget be amended as follows:

CITY OF KINGSVILLE
DEPARTMENT EXPENSES
BUDGET AMENDMENT — BA#40
Dept | Dept Name Account Name Account Budget Budget

No. Number Increase Decrease

6900 | Transfer Transfer'to ifund 207 T 80207 $237713 T
1030 | City Special | Budget Amend Reserve 86000 $2,377.13
Fund 207 = CJD Body Worn Camera Grant #5094903 = & ... 0 0

0000 | Transfer Transfer from Fund 001 75001 $2,377.13

2100 | Police Machinery & Equipment 71200 $2,377.13

[To amend the City of Kingsville FY 25-26 budget to appropriate additional match funding for
the CJD Body Worn Camera Grant #5094903. General Fund funding will come from the
Budget Amendment Reserve account.

THAT all Ordinances or parts of Ordinances in conflict with this Ordinance are repealed to the
extent of such conflict only.

THAT if for any reason any section, paragraph, subdivision, clause, phrase, word or provision
of this ordinance shall be held invalid or unconstitutional by final judgment of a court of
competent jurisdiction, it shall not affect any other section, paragraph, subdivision, clause,
phrase, word or provision of this ordinance, for it is the definite intent of this City Commission

1




that every section, paragraph, subdivision, clause, phrase, word or provision hereof be given
full force and effect for its purpose.

V.

THAT this Ordinance shall not be codified but shall become effective on and after adoption and
publication as required by law.

INTRODUCED on this the 14th day of September, 2026.

PASSED AND APPROVED on this the 28th day of September, 2026.

EFFECTIVE DATE:

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



AGENDA ITEM #2



ORDINANCE NO. 2026-

AN ORDINANCE AMENDING THE FISCAL YEAR 2025-2026 BUDGET TO APPROPRIATE
FUNDING FOR THE PURCHASE OF 20.922 ACRES OF LAND NEAR NAS KINGSVILLE
FOR ENCROACHMENT PREVENTION.

WHEREAS, it was unforeseen when the budget was adopted that there would be a need for
funding for these expenditures this fiscal year.

BE IT ORDAINED by the City Commission of the City of Kingsville that the Fiscal Year 2025-
2025 budget be amended as follows:

CITY OF KINGSVILLE
DEPARTMENT EXPENSES
BUDGET AMENDMENT — BA#39

Dept | Dept Name Account Name Account Budget Budget

No. Number Increase Decrease
‘Fund001:General Fund [ - oot o s T e s e e R
1030 | City Special | Professional Services 31400 $62,000

1030 | City Special | Budget Amend Reserve 86000 $62,000

[To amend the City of Kingsville FY 25-26 budget to appropriate funding the purchase of 20.922
acres of land near NAS Kingsville for encroachment prevention near the base. Funding will
come from the General Fund Budget Amendment Reserve account.

THAT all Ordinances or parts of Ordinances in conflict with this Ordinance are repealed to the
extent of such conflict only.

THAT if for any reason any section, paragraph, subdivision, clause, phrase, word or provision
of this ordinance shall be held invalid or unconstitutional by final judgment of a court of
competent jurisdiction, it shall not affect any other section, paragraph, subdivision, clause,
phrase, word or provision of this ordinance, for it is the definite intent of this City Commission
that every section, paragraph, subdivision, clause, phrase, word or provision hereof be given
full force and effect for its purpose.

V.




THAT this Ordinance shall not be codified but shall become effective on and after adoption and
publication as required by law.

INTRODUCED on this the 14th day of September, 2026.

PASSED AND APPROVED on this the 28th day of September, 2026.

EFFECTIVE DATE:

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



REGULAR AGENDA
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Seahawks overcomes penalties to beat Monte Alto, 22-6

te .Alfo -t :six. polnts, but
Aleman said penalties kept
Kaufer from putting together
a cleaner performance,

*“Too many penaltics,” Ale-
man _sald. “It was the most
penalties we've ever had, We
had four touchdowns called
back on penalties: That wes

by penaltics.

Head 'coach: Jay - Aleman
credited his players with con-
tinuing ta battle through the
‘mistakes,

*Kids never quit, executed.
when we needed it,* Aleman
said,

‘The

‘By Dylan Dozier
Publisher

Kaufer overcame .’ penal-
ty-filled night t6 defeat Monte
Alfo 22-6, with the Seahawks
finding enough offense to se-
cure: the win despite having
four d ip Y

hawks held Mon-

NOTICE OF PUBLIC
HEARING ON BUDGET
Notice is hereby given that a Public
Hearing on the proposed City of
Kingsville Budget for Fiscal Year
2026-2027 will be held on Monday,
September 28, 2026, at 5:00 P.M., at the
Helen Kleberg Groves Community
Room, City Hall, 400 West King
Avenue, Kingsville, Texas. :

Using the proposed tax rate, which is
the rate the budget is based on, this
budget will raise more total property
taxesthanlastyear’sbudgetby$276,542
or 2.76%, and of that amount $87,220
is tax revenue to be raised from new
property added to the tax roll this year.

A copy of the proposed budget is
on file in the offices of the City of
Kingsville City Secretary and the
Director of Finance and on the City’s
website (www.cityofkingsville.com) -
since August 14, 2026, for the public
to review. All interested citizens will
have the opportunity to give written
and oral comments at the Public .
Hearing.

Lions «

he said.

Santa Gertrudis Academy will now focus on correcting
its.mistakes and improving its conditioning as the Lions
prepare for their final game before opening district play.

“This week, working on fust gelting better at what we do

FROM PAGE 1B

buge”

Luis Lugo was named
Kaufer's player of the game
after carrying the ball 10
times for 78 yards,

Despite the missed oppor-
tunities; the Seahawks-did
enough ‘to- come ‘away with
the'16-point victory.

and pushing our Gilvan sald. "H: 1l
we can get on track, play a better first-half and second-half
game, ‘not shoot ourselves in-the fool, get on the winning
side of the game to open up district the follawing week.”

Santa Gertrudis Academy (0-3) will look for its first win
of the season when It hosts Kaufer {2-1) in a nop-district
matchup at 7 p.m. Friday, Sept. 18,

KINGSVILLE SYMPHONY ORCHESTRA

a501(c)3 Nonprofit Orvanization
~ PRESENTS
I SEASON TWENTY-ONE
20262027

“Featuring Gu : Art/sts :
Dr. Alber Chien & Dint ristie Cho



CITY OF KINGSVILLE
Fiscal Year 2026-2027
Budget Cover Page
September 14, 2026

- This budget will raise more revenue from property taxes than last year's
. budget by an amount of $276,542, which is a 2.76 percent increase from

last year's budget. The property tax revenue to be raised from new
property added to the tax roll this year is $87,220.

The members of the governing body voted on the budget as follows:
FOR:

AGAINST:

PRESENT and not voting:
ABSENT:

Property Tax Rate Comparison :
2026-2027 2025-2026

Property Tax Rate: $0.77777/100 $0.76918/100
No-New-Revenue Tax Rate: . $0.74140/100 $0.769190/100
No-New-Revenue Maintenance & Operations Tax Rate:  $0.60798/100 $0.018470/1.00
Voter-Approval Tax Rate: $0.77778/100 $0.000000/100
Debt Rate: , $0.14627/100 $0.15645/100

Total debt obligation for CITY OF KINGSVILLE secured by property taxes:
$1,938,939 ' '



Steps Required for Discussion, Proposal, and Adoption of Budget

Entity Name: CITY OF KINGSVILLE Date: 07/28/2026 12:30 PM

Steps for the Proposal of the Budget:

This year's property tax levy will raise more revenue from property taxes than in the preceding year. The governing
body must hold a separate vote to ratify the property tax increase reflected in the budget, This vote must be in addition
to and separate from the vote to adopt the budget or the vote to set the tax rate. Counties that maintain a website must
post the proposed budget when it is filed with the county clerk. The adopted budget must also be posted on the website

when it is filed with the county clerk.

The following statement must be included on the notices of public hearing on proposed budget. It must also be included
on the cover page of the proposed budget, in 18-point type or larger.

THIS BUDGET WILL RAISE MORE TOTAL PROPERTY TAXES THAN LAST YEAR'S BUDGET BY
$276,542 OR 2.76%, AND OF THAT AMOUNT, $87,220 IS TAX REVENUE TO BE RAISED FROM NEW

PROPERTY ADDED TO THE TAX ROLL THIS YEAR.
Steps for the Adoption of the Budget:

-A vote to adopt the budget must be a record vote.
-An adopted budget must contain a cover page stating a record vote of each member of the governing body by name,

the property tax rates for the current and preceding fiscal year, the total amount of debt obligations, and the following

statement in 18 point font:
This budget will raise more revenue from. property taxes than last year's budget by an amount of $276,542,

which is a 2.76 pexcent increase from last year's budget. The property tax revenue to be raised from new
property added to the tax roll this year is $87,220.

~The budget and cover page must be filed with the clerk and posted on the entity's website at least until the date of the
first anniversary the budget is adopted.
Taxpayer Impact Statement (Required when Discussing or Adopting the Budget):

If the taxing unit will be discussing or adopting the budget, add the bélo'w,v statement to the open meeting notice. The
taxing unit also must post the proposed budget on the taxing unit's homepage.

Taxpayer Impact Statement

O

FY 2025-2026 Ty 2025) $155,435 Ad"P‘e“ 2°25 “—;gf;gg;; ., $1,19§.s7

FY 2026-2027 (TY 2026) $159,112| 2026 No New Revenue ax Rate: $1,179.66




FY 2026-2027 (TY 2026)

$159,112

Proposed 2026 tax rate based on|_

the proposed budget for 2026-27:
$0.77777

$1,237.53




MOTION TO ADOPT THE BUDGET

For whoever will be making tonight’s motion to adopt the budget
can use the wording as follows:

“l move to approve the final
passage of an ordinance
adopting the City Manager’s
budget, as amended, of the City
of Kingsville, Texas, and
appropriating funds for the
fiscal year beginning October 1,
2026 and ending September 30,
2027 in the particulars hereafter

stated.”

For meeting to adopt tax rate: September 28, 2026



ORDINANCE NO. 2026-

AN ORDINANCE ADOPTING THE CITY MANAGER’S BUDGET, AS
AMENDED, OF THE CITY OF KINGSVILLE, TEXAS, AND APPROPRIATING
FUNDS FOR THE FISCAL YEAR BEGINNING OCTOBER 01, 2026 AND
ENDING SEPTEMBER 30, 2027 IN THE PARTICULARS HEREINAFTER
STATED.

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF KINGSVILLE,
TEXAS, that the budget for FY 2026-2027 is adopted as follows:

Section One: The official budget for the City of Kingsville for the fiscal year beginning
October 01, 2026 and ending September 30, 2027 has been presented to the City
Commission by the City Manager, several budget workshops were conducted on such
budget, along with a duly noticed public hearing, and the budget is hereby approved.

Section Two: The budget contains a complete financial statement of the City and shows
(1) the outstanding obligations of the City of Kingsville, Texas, (2) the cash on hand to
the credit of each fund, (3) the funds received from all sources during the preceding
year, (4) the funds available from all sources during the ensuing year, (5) the estimated
revenue available to cover the proposed budget, and, (6) the estimated tax rate required
to cover the proposed budget. The budget shows each of the projects for which
expenditures are set up and the estimated amount of money appropriated for each
project.

Section Three: The sum of $99,722,395.88 is hereby appropriated for the budget
revenues and expenses in the amounts shown on the attached Consolidated Statement
of all Operating and General Obligation Debt Service Funds — Summary of Revenues
and Expenditures. The General Obligation Debt Service principle is $1,203,381.88 and
interest is $921,066.89.

Section Four: The budget and all the attached support material as outlined in the above
sections shall be deemed the official budget for the City of Kingsville, Texas, for the
fiscal year starting October 01, 2026 and ending September 30, 2027. A copy of the
official budget shall be kept by the City Secretary with the designation thereon as the
official budget for FY 2026-2027, with the date of the adoption clearly stated, and filed
with the County Clerk’s Office. The official budget shall be available for inspection by
any taxpayer.

Section Five: The City Commission is authorized to levy taxes in accordance with this
budget. The City Commission may authorize the expenditure of City funds only in strict
compliance with the budget, except in an emergency. The City Commission may
authorize an emergency expenditure as an amendment to the original budget only in
case of grave public necessity to meet an unusual and unforeseen condition that could
not have been included in the original budget through the use of reasonably diligent care
and attention. If the City Commission amends the original official budget to meet an
emergency, the City Commission shall file a copy of its ordinance amending the budget
with the City Secretary, and the City Secretary shall attach it to the original budget. The



City Manager shall provide for the filing of true copy of the approved budget in the office
of the County Clerk of Kleberg County. The City Commission reserves the right to make
changes in the official budget for municipal purposes.

Section Six: All Ordinances of parts of Ordinances in conflict with this Ordinance are
repealed to the extent of such conflict only.

Section Seven: [f for any reason any section, paragraph, subdivision, clause, phrase,
word or provision of this ordinance shall be held invalid or unconstitutional by final
judgment of a court of competent jurisdiction, it shall not affect any other section,
paragraph, subdivision, clause, phrase, word or provision of this ordinance, for it is the
definite intent of this City Commission that every section, paragraph, subdivision, clause,
phrase, word or provision hereof be given full force and effect for its purpose.

Section Eight: This Ordinance shall NOT be codified but will become effective on and
after adoption and publication as required by law.

Section Nine: This Ordinance was considered, passed, and approved at a regular
meeting of the City Commission of the City of Kingsville, Texas at which a quorum was
present and which was held in accordance with Chapter 551 of the Texas Government
Code, and Chapter 102 of the Texas Local Government Code.

INTRODUCED on this the ___8th day of September, 2026.

PASSED on this the 28" day of September, 2026.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney

EFFECTIVE DATE:




AGENDA ITEM #4



MOTION TO RATIFY PROPERTY TAX INCREASE
REFLECTED IN BUDGET

For whoever will be making tonight’s motion on the ratification of
the property tax increase reflected in the budget just adopted can
use the wording as follows:

“l move to ratify the property
tax increase reflected in the

2026-2027 Annual Budget of the
City of Kingsville.”

For meeting to ratify tax rate increase: September 28, 2026



AGENDA ITEM #5



CI17Y OF KINGSVILLE
LEGAL DEPARTMENT

P.O. Box 1458, Kingsville Texas 78364  Phone: 361-595-8016 Fax: 361-592-4696

Date: September 17,2026

To:  City Commission Members
From: Courtney Alvarez, City Attorney

Re: Motion to Vote on Tax Rate FY26-27

Pursuant to the Texas (Property) Tax Code, Section 26.05(b), the vote on the
ordinance setting the tax rate must be (1) a record vote (which we always do)
and (2) made in the following form:

‘I move that the property tax rate
be increased by the adoption of a
tax rate of $0.77777, which is

effectively a 4.91 percent increase
in the tax rate, by approving final
passage of an ordinance
establishing and adopting the

ad valorem tax rate for all



taxable property within the City
of Kingsville, Texas for fiscal
year beginning October 1, 2026,
and ending September 30, 2027,
distributing t'he tax levy among
the various funds, and
providing for a lien on real and
personal property to secure the

payment of taxes assessed.”

Please use the afore-stated motion when moving to adopt the tax rate ordinance.



SepTemBER 17, 2026
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Op-Ed

A conversation that could save a life

By Lorena Saenz
Gonzalez

“Talk to your doctor”
That’s a phrase you com-
monly hear when it comes to
questions abaut your health.
For men, it's particularly
important for prostate can-
cer screening. September is
Prostate Cancer Awareness
Month, a great time to learn
more about this common

An estimated 333,830
men in the United States are
expected to be diagnosed
with prostate cancer in
2026. In Texas alone, 24,090
men will be diagnosed with
prostate cancer this year.

Early detection of pros-
tate cancer can save lives,
When found early before
the cancer spreads beyond
the prostate, the five-year
survival rate is close to

cancer. often grows . slowly
and may never cause harm,
while treatment can have
long-term side effects or
complications,  screening
might not be right for ev-
eryone. It is recommended
to talk to your health care
provider about the pros and
cons of screening and de-
cide together if you should
get screened. This process is
called shared decision-mak-

Prostate cancer screening
is typically done through a
blood test called the pros-
tate specific antigen (PSA)
test. It is a quick and rela-
tively . painless procedure
that can provide clues about
prostate health. A’ higher
PSA level can mean you
have prostate cancer, but it
can also be caused by other
health conditions.

If you are 50 or older, talk

¢r sbout the pros and cons | THE KINGSVILLE RECORD
of screening, If you are ;

Black or if you have a close Isbpu.?:Sh;id ev?.";hum::y
relative (parent, child or y The Kingstille Reco
sibling) who had prostate USPS 205-780
cancer before age 65, your 231 E. Kleberg

risk is higher, so talk to your P.0. Box 951

health care provider begin-
ning at age 45. If you have
more than one close relative

Kingsville, TX 78363

cancet.

100%. . Because prostate ing.

to your health care provid-

NOTICE OF PUBLIC HEARING
ON TAX INCREASE

Atax rate of $0.77777 per $100 valuation has been proposed by the governing body of CITY OF
KINGSVILLE.

PROPOSED TAX RATE $0.77777 per $100
NO-NEW-REVENUE TAX RATE  $0.74140 per $100
VOTER-APPROVAL TAX RATE $0.77778 per $100

The no-new-revenue tax rate is the tax rate for the 2026 tax year that will raise the same amount of property
tax revenue for CITY OF KINGSVILLE from the same properties in both the 2025 tax year and the 2026 tax
year.

. The voter-approval rate is the highest tax rate that CITY OF KINGSVILLE may adopt without holding an
election to seek voter approval of the rate.

‘The proposed tax rate is greater than the no-new-revenue tax rate. This means that CITY OF KINGSVILLE
is proposing to increase property taxes for the 2026 tax year.

APUBLIC HEARING ON THE PROPOSED TAX RATE WILL BE HELD ON September 28, 2026 AT
5:00 p.m AT City Hall, Helen Kleberg Groves Community Room, 400 W King, Kingsville, TX 78363,

The proposed tax rate is not greater than the voter-approval tax rate. As a result, CITY OF KINGSVILLE is

not required to hold an election at which voters may accept or reject the proposed tax rate. However, you

may express your support for or opposition to the proposed tax rate by contacting the membets of the City of

Kingville Commission of CITY OF KINGSVILLE at their offices or by attending the public hearing

mentioned above.

YOUR TAXES OWED UNDER ANY OF THE RATES MENTIONED ABOVE CAN BE CALCULATED
AS FOLLOWS:

Property tax amount= (tax rate) x (taxable value of your property)/100

FOR the proposal:
AGAINST the proposal:

PRESENT and not voting:
ABSENT:

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can easily
access information regarding your property taxes, including information about proposed tax rates and
scheduled public hearings of each entity that taxes your property.

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit
the rate of growth of property taxes in the state.

The following table compares the taxes imposed on the average residence homestead by CITY OF
KINGSVILLE last year to the taxes proposed to be imposed on the average residence homestead by CITY
OF KINGSVILLE this year.

| 2025 2026 | Change
Total tax rate (per  {$0.76918 $0.77777 increase of 0.00859 per
$100 of value) $100, or 1.12%
Average homestead  [$130,620 $140,490 increase of 7.56%
taxable value
Tax on average $1,004.70 $1,092.69 increase of $87.99, or
homestead 8.76%
Total tax levy on all  {$10,033,028 $10,309,570 increase of $276,542, or
properties 2.76%
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NOTICE OF PUBLIC HEARING
ON TAX INCRFASFE

A tax rate of $0.77777 per $100 valuation has been proposed by the governing body of CITY OF

KINGSVILLE. |
| PROPOSED TAX RATE $0.77777 per $100
NO-NEW-REVENUE TAX RATE  $0.74140 per $100
VOTER-APPROVAL TAX RATE ' $0.77778 per $100

The no-new-revenue tax rate is the tax rate for the 2026 tax year that will raise the same amomnt of property
tax revenue for CITY OF KINGSVILLE from the same properties in both the 2025 tax year and the 2026 tax

year,

The voter-approval rate is the highest tax rate that CITY OF KINGSVILLE may adopt without holding an
election to seek voter approval of the rate,

The proposed tax rate is greater than the no-new-revenue tax rate, This means that CITY OF KINGSVILLE
Is proposing to increase property taxes for the 2026 tax year.

A PUBLIC HEARING ON THE PROPOSED TAX RATE WILL BE HELD ON September 8, 2026 AT
5:00 p.m AT City Hall, Helen Kleberg Groves Community Room, 400 W King, Kingsville, TX 78363.

The proposed tax rate is not greater than the voter-approval tax rate. As a result, CITY OF KINGSVILLE is
not required to hold an election at which voters may accept or reject the proposed tax rate. However, you
may express your support for or opposition to the proposed tax rate by contacting the members of the City of
Kingville Commission of CITY OF KINGSVILLE at their offices or by attending the public hearing

mentioned above,
YOUR TAXES OWED UNDER ANY OF THE RATES MENTIONED ABOVE CAN BE CALCULATED

AS FOLLOWS:

Property tax amount= (tax rate) x (taxable value of your property)/100

FOR the proposal:
AGAINST the proposal:

PRESENT and not voting:
ABSENT:

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can easily
Aaccess information regarding your property taxes, including information about proposed tax rates and

scheduled public hearings of each entity that taxes your property.

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit
the rate of growth of property taxes in the state.

The following table compares the taxes imposed on the average residence homestead by CITY OF
KINGSVILLE last year to the taxes proposed to be imposed on the average residence homestead by CITY

OF KINGSVILLE this year,



2025 2026 Change
Total tax rate (per  [$0.76918 $0.77777 increase of 0.00859 per
$100 of value) $100, or 1.12%
Average homestead {$130,620 $140,490 increase of 7.56%
taxable value
Tax on average  [$1,004.70 $1,092.69 increase of $87.99, or
homestead 8.76%
Total tax levy on all '[$10,033,028 $10,309,570 - |increase of $276,542, or
properties 2.76%

For assistance with tax calculations, please contact the tax assessor for CITY OF KINGSVILLE at 361-595-
8542 or vvaladez@co.kleberg.tx.us, or visit cityofkingsville.com for more information.



2026 Governing Body Summary #1A*
Benchmark 2026 Tax Rates
CITY OF KINGSVILLE

Date: 08/17/2026 10:07 AM

$0.74140
One Percent $100 Tax Increase™# $0.74881 $9,925,696 $98,221
One Cent per $100 Tax Increase™## $0,75140 $9,960,028 $132,553
De Minimis Rate $0.79197 $10,497,795 $670,320
Eﬁl: Hlig;r;:tj:lmd for Unised $0.77503 $10,273,250 $445,775
;/'éAnle{ adjusted for Unused Increment $0.77778 $10,308,702 $482,227
Last Year's Tax Rate $0.76918 $10,195,707 $368,232
Proposed Tax Rate $0.77777| $10,309,570 $482,095

wThese figures are provided as estimates of possible outcomes resulting from varying the tax rate, Please be aware that these are only estimates and should not

be used alone in making budgetary decisions.

#+Tax Javies are caleulated using line 22 of the No-New-Revenue Tax Rate Worksheet and this year's frozen tax levy on homesteads of the slderly or disabled,

st Tax ncrease compared to no-new-revenue tax rate,



Notice of Adopted 2026 Tax Rate

CITY OF KINGSVILLE ADOPTED A TAX RATE THAT WILL
RAISE MORE TAXES FOR MAINTENANCE AND
OPERATIONS THAN LAST YEAR'S TAX RATE.

THE TAX RATE WILL EFFECTIVELY BE RAISED BY 3.87
PERCENT AND WILL RAISE TAXES FOR MAINTENANCE
AND OPERATIONS ON A $100,000 HOME BY
APPROXIMATELY $18.77.



Notice About 2026 Tax Rates
Property tax rates in CITY OF KINGSVILLE.
This natice concerns the 2026 property tax rates for CITY OF KINGSVILLE, This notice provides
information about two tax rates used in adopting the current tax year's tax rate, The no-new-revente
tax rate would Impose the same amount of taxes as last year if you compare properties taxed in both
years, In most cases, the voter-approval tax rate {s the highest tax rate a taxing unit can adopt withoue
holding an election. In each case, these rates are calculated by dividing the total amount of taxes by
the current taxable value with adjustments as required by state law. The rates are given per $100 of

property value,
This year's ng-new-revenue tax rate $0.74140/$100
This year's voter-approval tax rate $0.77778/$100

To see the full caleulations, please visit 700 E, KLEBERG, KINGSVILLE, TX 78363 for a copy of
the Tax Rate Calculation Worksheet.

Unencumbered Fund Balance
The following estimated balances will be left in the taxing unit's accounts at the erd of the flscal

year. These balances are not encumbered by carresponding debt ahligation,

Type of Fund Balance
M&O unassigned fund balance 7,894,829
GO debt servica 1&S 640,815
Current Year Debt Service

The following amounts are for Iong-term debts that are secured by property taxes. These amonnts
will be paid from upcoming property tax revenues {or additional sales tax revenues, if applicable).
Principal or Contract Interast to be Other Amounts

Descriptionof Debt ~ PaymenttobePaid  Pald from Other ATOUNES Total Payment
from Propexty Taxes Property Taxes

debt 2027 1,010,177 912,863 15,900 . 1,938,940
Total required for 2026 debt service $1,938,940

- Amount (if any) paid from funds listed In .

unencumbered funds $0

« Amount (if any) paid from other resources $0

= Excess collections last year $0

=Total to be paid from taxes in 2026 $1,938,940

+ Amount added in anticipation that the unit will $0

collect only 100.00% of its taxes in 2026

= Total debt levy ' $1,938,940

This notice contains a summary of actual no-new-revenue and voter-approval calculations as
certified by MARTA VICTORIA VALADEZ, TAC, KLEBERG COUNTY TAX ASSESSOR-

COLLECTOR con 07/26/2026 .

Visit Texas,gov/FropertyTaxes to find a link to your local property tax database on which you can
easily access information regarding your property taxes, including information about proposed tax
rates and scheduled publie hearings of each entity that taxes your property.

The 86th Texas Legislature modified the manner In which the voter-approval tax rate Is calenlated to
limit the rate of growth of property taxes In the state.



§26.05(b) of Property Tax Code
Steps Required for Adoption of Tax Rate & Budget

Entity Name; CITY OF KINGSVILLE Date: 07/28/2026 12:29 PM

Language Required in the Motion Setting This Year's Tax Rate: .

This year's proposed tax rate exceeds the no-new-revenue tax rate. The vote on the ordinance, resolution, or order
setting the tax rate must be a record vote and 60% of the governing body must vote in favor of the adoption of the tax
rate. A motion to adopt the ordinance, resolution, or order must be made in the following form:

I move that the property tax rate be increased by the adoption of a tax rate of 0.77777, which is effectively a
4.91 percent increase in the tax rate.
Statement Required in the Ordinance, Resolution, or Order Setting:

This year's levy to fund maintenance and operations expenditures exceeds last year's maintenance and operations tax
levy. The following statements must be included in the ordinance, resolntion, or order setting this year's tax rate, The
statements must be in larger type than the type used in any other portion of the document,

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND OPERATIONS THAN LAST
YEAR'S TAX RATE.,

THE TAX RATE WILL EFFECTIVELY BE RAISED BY 3.87 PERCENT AND WILL RAISE TAXES FOR
MAINTENANCE AND OPERATIONS ON A $100,000 HOME BY APPROXIMATELY $18.77. 4

Statement That Must be Posted on the Home Page of Any Internet Website Operated by the Taxing Unit:

This year's levy to fund maintenance and operations expenditures exceeds last year's maintenance and operations tax
levy. The following statements must be included in the ordinance, resolution, or order setting this year's tax rate. The
statements must be in larger type than the type used in any other portion of the docwment,

CITY OF KINGSVILLE ADOPTED A TAX RATE THAT WILL RAISE MORE TAXES FOR MAINTENANCE
AND OPERATIONS THAN LAST YEAR'S TAX RATE.

THE TAX RATE WILL EFFECTIVELY BE RAISED BY 3.87 PERCENT AND WILJ, RAISE TAXES FOR
MAINTENANCE AND OPERATIONS ON A $100,000 HOME BY APPROXIMATELY $18.77.



, Section 26.05(b) of Property Tax Code
Worksheet for Determination of Steps Required for Adoption of Tax Rate
CITY OF KINGSVILLE

1. Last year s taxable value, adJusted for court-ordered reductions. Enter Line 8 of the No-

Subtract Ime 5 from line 8.

10 N o-New-Revenue Total Tax Rate

New-Revenue Tax Rate Worksheet, $1,265,800,498
2. Last year's M&O {ax rate. .

Enter Line 29 of the Voter-Approval Tax Rate Worksheet. $0.61273/5100
3. M&O taxes refunded for years preceding tax year 2025, $112,324
4. TIF Adjustment. $0
Enter Line 32B of the Voter-Approval Tax Rate Worksheet.

5. Last year's M&O tax levy, Multiply line 1 times line 2 and $7.990,809
divide by 100. To the result, add line 3 and subtract Iine 4. I

6. This year's total taxable value. Enter line 22 of the

No-New-Revenue Tax Rate Worksheet, $1,325,529,348
7. This year's proposed M&O tax rate, Enter the proposed M&OQ tax rate approved by the

Governing Body. $0.63150/$100
8. This year's M&O tax levy, Multiply line 6 times

line 7 and divide by 100. - $8,370,718
9. M&O Tax Increase (Decrease). $379.909

" $0.74140/$100

11. This year's proposed total tax rate. $0.77777/$100
12, This year's rate minns No-New-Revenue rate. Subtract line 10 from line 11. $0.03637,
13. Percentage change in total tax rate. D1v1de Lme 12 by hne 10. 4.91%
f’tfo ; %g “1’(’9%.. aate&"fé o "‘& ‘%ag i - ‘w" B
14. No-New-Revenue M&O Tax Rate, Enter line 40 of the Voter-Approval Tax Rate
Worksheet. $0.60798/$100
15. This year's proposed M&O tax rate, $0.63150/$100
$0.02352

16. This year's rate minus No-New-Revenue rate. Subtract Iine 14 from line 15,

$100000

22. Percentage change in M&O taxes.

18 'I'lus years taxable value ona $100 000 home
19. Last year's M&O tax rate. $0.61273/$100
20. This year's proposed M&O tax rate. $0.63150/$100
21. This y.ear‘s raised M&O taxes. _ $18.77
Subtract line 19 from line 20 and multiply result by line 18,

$3.06




2026 Tax Rate Calculation Worksheet _Form 50,8565
Taxing Units Other Than School Districts or Water Districts :

361-595-8009

CITY OF KINGSVILLE
Phone {area code and number)

Taxing Unit Name

www.cllyofkingsville.com
Texing Unit’s Website Address

400 W King Avanue, Kingaville, TX 78363
Taxing Units Address, Clty, State, ZIP Code

GENERAL INFORMATION: Tax Code Section 26.04(c) requlres an officer or employee designated by the governing body to calculate the no-new-revenue (NNR) tax rate and
voter-approval tax rate for the taxing unit, These tax rates are expressed In dollars par $100 of taxable value calculated, The caleufation process starts after the chief appralser
dellvars to the taxing unit the certified apprafsal roll and the estimated values of properties under protest. The deslgnated officer or employee shall certify that the officeror
employee has accurately calculated the tax rates and used values shown for the certifled appralsal roll or certified estimate, The officer oremployee submits the rates to the
governing body by Aug. 7 or as soon thereafter as practicable.

School districts do not use this form, but instead use Comptroller Form 50-850 Tax Rate Calculation Worksheet, Schoof District without Chapter 313 and JET1 Agreements or
Comptroller Form 50-884 Tax Rate Calculation Worksheet, School District with Chapter 313 and JETI A lgreements,

Water dlstricts as defined under Water Cade Section 49.001(1) do not use this form, but Instead use Comptroller Form 50-858 Water District Voter-Approval Tox Rate Worksheet
for Low Tux Rate and Developing Districts or Comptroller Form 50-860 Developed Water District Voter-Approval Tax Rate Worksheet, '

The Comptroller’s office provides this worksheet to asslst taxing units In determining tax rates. The information provided in this worksheat Is offered as technical assistance
and not legal advice, Taxing units should consult legal counsel for Interpretations of law regarding tax rate preparation and adoption.

Texing unlts must include a hyperlink to 2 document that evidences the arcuracy of each entry In the worksheet other than an entry making 2 mathematical calculation, Source
materlals must contaln data for all worksheets used, Including supplemental warksheets,

Insert hyperlink:

SECTION 1: No-New-Reventie TaxRate:” * .. '+ N SR S "
The NNR tax rate enables the publlc to evaluate the refationship between taxes for the prior year and for the eurrent year based on a taxrate that would produce the same amount
of taxes (no new taxes) If applled to the same propertles that are faxed In both years, When appraisal values Increase, the NNR tax rate should decrease,

The NNR tax rate for a county Is the stum of the NNR tax rates calculated for each type of tax the county Jevies.

. While uncommon, Itis possible for a taxing unit to provide an exempticn for only maintanance and operations taxes. In this case,
rate separately for the malntenance and oparations tax and the debt tax, then add the two components together.

MU

Prior year total taxable value, Enter the amount of the prior year taxable value on the prior year tax roll today, Include any adjustments since
lastyear’s certification; exclude Tax Code Sectlon 25.25(d) one-fourth and ane-thlsd over-appraisal corrections from these adjustments, Exclude

any property value subject to an appeal under Chapter 42 as of July 25 (will add undisputed value In Line 6), This total Includes the taxable valus
of homesteads with tax cellings (will deductn Line 2) and the captured value for tax Increment financing {adjustment is made by deducting TIF

{axes, as reflected In Line 17)2

the texing unit will nesd to calculate the NNR tax

¢_1,284,744,368

2. | Prior year tax cellings. Countles, ciffes and junlor college districts. Enter the prior year total taxable value of homesteads with tax cellings,
These Include the homesteads of homeowners age 65 or older or disablad, Other taxing units enter 0. If your taxing unit adopted the tax
celling provision fast year ora prior year for homeowners age 65 o older or disabled, use ths step? 50

3. | Preliminary prior year adjusted taxable value, Subtract Line 2 from Line 1, §_1,284,744,368

4. | Prioryear total adopted tax rate. ) 5 0.76918 /5100

5. | Prior year taxable value lost because court appeals of ARB decislons reduced the prior year's appralsed value,
A. Original prior year ARB VAltESt....uuvicrieivertnieienrnsererenerosassnssrennnasisrsnsrnsnessosesses 58

-B. Prlor year valutes resulting from final courtdecislonstie,vovivsreranineetsoieeracessanrerersonerorasrs =80

€. Prioryear valug loss. Subtract B from A ¢ 0

37ax. Tax Cade §§5.07(g)(4) and 26.04(d-1}
2Tex, Tax Code 526.012(14)
Tex, Tax Code 526.012(14)
4Tex. Tax Cade §26.012(13)

T o v

Foradditlonal coples, vislt: comptrollertexas.gov/taxes/property-tax
50-856 » 5-26/15

l;ormdeveloped by: Texas Cbmptréller of Public Accounts, Property Tax Assistance Diviston v
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Prior year taxable value subject to an appeal under Chapter 42, as of July 25,

A. Prioryear ARB Cartiffed valUer .ovuvuresriorerasnennsstormensosrsrosrorsesnssesssssnesnsnsnsnnnnn e $ 5875780
B. Prioryear dispited Valte:. ueecesssreriiseseineisscnnicssansoriornacsatnrsansriosssessessrsesensenns =5 819,650
C. Prioryear undisputed value, Subtract B from A, 5 4 1,056,130
7. | Prior year Chapter 42 related adjusted values, Add Line 5C and Line 6C, 51,068,130
8 | Prior year taxable value, adjusted for actual and potential court-ordered adjustments. Add Line 3 and Line 7, ¢ 1,285,800,498
9. | Prior yeartaxable value of property in territory the taxing unit deannexed afterJan. 1 of the prioryear. Enter the prior year value
of property In deannexed territory. ¢ s 0
10. | Priaryeartaxable value lost bacause property first qualified for an exemption in the current year. If the taxing unit Increased an
orlginal exemption, use the difference between the orlginal exempted amount and the Increased exempted amount: Do not include vafue
lost due to fraepart, goods-In-transit, temporary disaster exemptions. Note that lowering the amount or percentage of an existing
exemption In the current year does not craate 2 new exemption or reduce taxable value,
A. Absolute exemptions, Use prioryear Market ValU! cesessersesersrvsererenasncarsserssnsersorarancrsess & 336,880
8. Partlal exemptfons, Cument year exemption amount or current year percentage exemption
UMeS PrIOrYear Valles s cvesvessscressnesnsesssnsnnsesistssnstnrsensnsssnsnsussesesaresresersonnrers 4§ 31876689
€. Valueloss, AddAandB.” § 87,524,349
1. | Prlor year taxable value lost hecausa property first qualified for agricultural appraisal (1-d or1 -u-1), timber appraisal, recreational/
scenic appraisal or public access airport spacial appraisal In the current year. Use only propertles that qualified for the first ime in the
cunrent year; do notuse properties that qualified in the pHor year.
As Prioryear maret VAL o vovereessionisiniiniiins e e nimessnreesenennne 38
B. Cuirentyear productivity or special appralsad Valiets.,.v.ocsasereennseeerrennsnssissssosserensnses =80
€. Value loss, Subtract B from A.% s0
12. | Total adjustments for tost value, Add Lines 9, 10Cand 11€, 5 37,524,349
13. | Prlor year captured value of property in a TIF, Enter the total value of the prlor year captured appraised valtie of property taxable by a
taxing unit in 2 tax Increment financing zone for which the prior year taxes were deposited nto the tax Increment fund. *If the taxing unit
has no captured appraised value in line 18D, enter 0, s 0
14, | Prioryear total value. Subtract Line 12 and Lina 13 from Line 8. $.1,248,276,149
15. | Adjusted prior year total lsvy. Multiply Line 4 by Line 14 and divide by $100. 4 8,801,490
16, { Taxes refunded for years preceding the prior tax year, Enter the amount of taves refunded by the taxing unit for tax years preceding
the prior tax year, Types of refunds Include court decistons, Tax Code Section 25.25(b) and (<) corrections and Tax Code Section 311
payment errors. Do not include refunds for the priortax year, This line applies only to tax years preceding the prior tax year, 1 § 142,208
17, | Adjusted pricr year levy with refunds, Add Lines 15 and 16." ¢ 9,744,308

4 Tex. Tax Code 526.012{13)

$Tex. Tax Code §26012{15) .
, 1Tex.Tax Catlo §26.012(15)

1 Tex. Tax Cods §26.012(15)

9Tex Tax Code 526.03(¢)

19Tex, Tax Code §26.012(13)

" Tex. Tax Code §26,012(13) and {15)

o

F-or additional copies, visit: comptmller.texas.govltaxeé/propert;-tax

Page2
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Total current year taxable value on the currentyear certified appraisal roll today, This value Includes only certiled values or certlﬂéd
estimate of values and includes the total taxable value of homesteads with tax ceifings (will deduct In Line 20), These homesteads indlude

homeowners age 65 or older or disabled, ©

rath

R T e,

A, Certifled ValUES:.....oreriirsranissiesmrosserremnnenes eeeerenentrnieesnratesnsarserssrssrnsrseennenns  §_1206,673485

B,  Counties: Include railroad rolling stock values certifled by the Comptroller's offlce: uauereorsecsrancrenss  +80

€.  Pollution controland enargy storage system exemption: Deduct the value of property exempted
for the current taxyear for the first time as pollution control or energy storage system propertytsseveerre.  -59

D. Taxincrement financing: Deduct the current year captured appralsed value of property taxable
by a taxing unitin 2 tax Increment refnvestment zone forwhich the current year taxes will be teposited
Into the tax increment fund, Do not Include any new property value that will be Included in Line 24 below, ®
Adjustments to the taxable value must be celculated separately for each reinvestment zone using
Form 50-110," Enterthetotal from FOrmM50-110s . cisiesssierosnnctisrncessancsrnrersornconsssorosses =8

¢ 1,208,673,485

E, Total currentyearvalue, Add A and B, then subtract C and D,

Total value of properties under protest or not included on cestified appraisal roll, *
A, Currentyear taxahle value of properties under protest. The chlef appralser certifles a list of propertles
still under ARB protest, The list shows the appralsal district’s value and the taxpayer’s clalmed value, If any,
oran estimate of the value If the taxpayer wins. For 2ach of the propertles under protest, use the lowest
of these valutes. Enter the total value under protest, ®......... rrseerirenisstrecsrnsessesesssiennenes  §_115:855,863

19

-

B.  Currentyear value of properties not under protest or included on certified appralsal roll The chief
appralser gives taxing units a llst of those taxable propertles that the chlef appralser knows about but
are notincluded in the appralsal yoll certification, These properties also are not on the list of propertias
that are still under protest. On this list of propertles, the chlef apprafser Includes the market valug,
appraised value and exemptions for the praceding year and a reasonable estimate of the market value,
appralsed value and exemptions for the current year, Use the lower market, appralsad or taxeble value
(as appropriate). Enter the total value of property not on the cartiffed 1oll ¥ vuvuevsvevrieerccrncrossensss 458

€. Totalvalue under protest or not cartifled. Add Aand B, ¢ 118,855,863

Current year tax ceflings. Countles, ditles and Junlor colleges enter current year total taxahle value of homesteaﬁs with tax cellings.
These Include the homesteads of homenwniars age 65 or older or disabled, Other taxing units enter 0, If your taxing unit adopted
the tax celling provision in the prior year or a previous year for homeowners age 65 or older or disabled, use this step.’® s 0

20

21, | Anticipated contested value, Affactad taxing units enter the contested taxable value foral) property that Is subject to anticipated
substantial itigation. * An affected taxing unit Is wholly o partly located In a county that has a population offess than 500,000
andis located an the Gulf of Mexico if completing this line, the taxing unlt must include supporting documentation in Section 9.1

Taxing units that are not affected, enter 0, $ 0

22, | Currentyear total taxable value, Add Lines 18 and 19C, then subtract Lines 20 and 21.2 ' . ¢ 1,325,529,348

23. | Total current year taxalle value of propertlesin tenitory annexed after Jan, 1, of the prior year. Include both real and personal property.
Enter the current year value of property in teriitory anneyed, 2 50

24. | Total currant year taxable value of new improvements and new personal property focated in new improvements, New means
the item was not on the appraisal roll in the prior year. An Improvemant is a bullding, structure, fixture or fence erected on or affixed to
land. New additions to existing improvements may be Included If the appralsed value can be determined, New personal propertyina
new Improvement must iave been braught into the taxing unit after Jan, 1, of the prior year and be located in a new Improvement,
New improvements do nclude praperty on which a taxabatemant agreement has expired for the current year # , s 11,214,070

HTex Tax Code 5526.012(6) and 26.04(c2)
D Yex. Tax Code §26.03(0)
* Tex. Tax Corle §26.03(e)
©Tex. Tax Code 526.01(c) and (d)
o, Yax Code 526.01(¢)
¥ Jex. Tax Code 626.01(d)
18 Tax. Tax Code §26.012(6)(8)
" Tex. Tax Code §526.012{6){C) and 26.012(1-b)
BT, Tax Code §26.012(1-a)
ey, Tax Code §26.04(d-3)
* @Tex. Tux Code §26.012(6)
BTex, Tax Code §26.012(17)
2 Tex. Tax Code 526.012(17)

e
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Total adjustments to the current year taxable value, Add Lines 23 and 24, § 1,214,070
26, | Adjusted current year taxable value, Subtract Line 25 from Line 22, $.1:314,315,278
27. | Current yaar NNR tax rate. Divide Line 17 by Line 26 and multiply by $100, % 5 0.74140 15100
28. | COUNTIES ONLY. Add tagether the NNR tax rates for each type of tax the county levies, The total Is the current year county NNR tax rate, ¥ $ 13100

Voter Approval TaxRate .. ... = =~ . o .
The voter-approval tax rate Is the highest tax rate that @ taxing unit may adept without holding an election to seek voter approval of the ta rate. The type of taxing unit will
determine the rate companents that apply to a taxing units’ overall voter-approval tax rate,

The voter-approval tax rate for a county Is the sum of the voter-approval tax rates calculated for each type of tax the county levies. In most cases the voter-approval tax rate
exceads the no-new-revenue tax rate, but accaslonally decreases in a taxing unit’s debt service will cause the NNR tax rate ta be higher than the vater-approval tax rate,

SECTION 2: Maintenance and Opétations (M&QO) and Debt Tax-Rate Worksheet
This sectlon calculates two components of the voter-approval tax rate:

1. Maintenance and Operatlons (M&0) Tax Rates The M&O portion Is the tax rate that Is needed to ralse the s2me amount of taxes that the taxing unitlevied In the prior year
plusthe applicable parcentage allowed by, law. This rate accounts far such things as salarfes, utifities and day-to-diay operations,

2. DebtRate:The debt rate includes the minimum dolfar amount required to be pald toward debt service for the currant year® This rate accounts for principal and Interast on
bonds and other debt secured by property tax revenue,

v T oo / R,
LR S e

Prior year M&O tax rate, Enter the prior year MO tax rate. 4 0.61273 15100
30. | Prior year taxahle value, adjusted for actual and potantial court-ordered adjustments. Enter the amount In Line 8 of the No-New-Revenue
Tox Rate Worksheet, s 1,285,800,498
31. [ Total prior year M&O levy, Multiply Line 29 by Line 30 and djvide by $100, ) ¢ 1,878,485
32, | Adjusted prior year levy for calculating NNR M&0 rate,
A, MR&Otaxes refunded for years preceding the prior tax year. Enter the amount of M&O taxes
refunded in the praceding year for taxes before that year. Types of refunds include court declslons,
Tax Code Section 25.25(b} and (¢} correctlons and Tax Code Section 31.11 payment errors. Do not
Inclule refunds for fax year 2025, This ling applles only to tax years praceding the prior tax yeatu..vveer. 4 112,324
B,  Prlor year taxes in TIF, Enter the amount of taxes pald Into the tax Increment fund for a reinvestment
zone as agreed by the taxing unit. If the taxing unit has no current year captured appraised value in
LiNG 18D, €T Duvesevrosnnreraressssseseraressssciorsassssessoteoranneessssosssanessessessssoearsnnans =§ 0
C. Prioryear transferred function. if discontinuing all of a department, function or activity and
transferring It to another taxing unit by written contract, enter the amount spent by the taxing
unit discontinuing the function In the 12 months preceding the month of this calculation. 1f the
taxing unlt did not operate this function for this 12-month perlod, use the amount spent in the last
full fiscal year in which the taxing unlt aperated the function, The taxing unit discontinuing the function
will subtract this amount in D below. The taxing unit recelving the function will add this amount in
D below. Other taxIng UnMtS BRMEL O, v sesvaveerviercrernansesrennrrsrcassrsorsenrossnissestorcrossssnesee e O
D, Prioryear M&O levy adjustments. Subtract B from A, For taxing unit with C, subtract if '
discontinuing function and add If 1eceivVIng FURCHION. v e vverersarersecesasrenssennasesossssrsnnnessrernes  § 112324
B, AddLine31t0320, ¢ 7,990,809
33, | Adjusted current year taxable value, Enter the amount In Line 26 of the No-New-Revenure Tax Rate Worksheet. 5 1:314,315,278
34. | Current year NNR MO rata (unadjusted), Divide Line 32E by Line 33 and multiply by $100. . 5 0.60768 5100
 Tex. Jax Code §26.04(c)
Tex, Tax Code §26.04(d)
°Tex, Tax Cade §26.012(3}

s -~

Foradditional coples, visit: com ptroller.texas.g;v/takeslérbperty-tax ' ‘ Pége 4
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.| Rate adjustment for state crimInal justice mandate. @ )
A,  Cumentyaarstate criminal justice mandate. Enter the amount spent hy 2 county in the previous 12 months
providing for the maintenance and operation cost of keeplng Inmates In county-pald faciiities after they
have been sentencad, Do not include any state reimbursement recefved by the county for the same purpose. 9
B.  Prioryear state erlminal justice mandate, Enter the amount spent by a county in the 12 months priorto
the previous 12 months providing for the maintenance and operation cost of keeplng fnmates in
county-paid facilitles after they have been sentenced. Do not Include any state relmbursement recelved
by the county for the same purpose. Enter zero If this Is the first time the mandate applesiivieririnerenee, =30
€. SubtractB from Aand divide by Line 33 and MUltiply BY $100...ev0veveensnrsscemscsrenensressseensnees  $.0.00000 /5100
D,  Enter the rate calculated In C. If not appllcable, enter 0. 4 0,00000 /2100
36, | Rate adjustment for Indigent health care expenditures,
A.  Currentyearindigent health care expenditures. Enter the amaunt paid by a taxing unit providing for the
malntenance and oparation cost of providing Indigent health care for the period beglnning on
July 1, of the prlor tax year and ending on June 30, of the current tax year, less any state asslstance received
forthe Same PUIROSEs s csesuescssersiriecsmmstitsitsieestinsnavesnnssessnsmssesinmseersorirenees $8_
B, Prioryearindigent health care expenditures, Enter the amount paid by a taxing unit providing for
the malntenance and operatlon cost of providing Indigent health care for the period beginning
on July 1, 2024 and ending on June 30, 2025, less any state asslistance recelved
fOPthe SAME PUIPO5CA carassessssess smussorsasaorerrrrssntesssssnarecssnossocesssarossassssnurassnns =80
G Subtract B from A and divide by Line 33 and multiply by $100..uusesesseurvessnscensoronvecsororsnnniens $.000000  spp
D.  Enterthe rate calculated in C. If not applicable, enter 0. ¢ 0.00000 15100
37. | Rate adjustmant for county Indigent defanse compensation, ¥
A, Current yearindigent defense compensation expenditures, Enter the amount pald by a county
to provide appoeinted caunsel for indigent individuals and fund the operations of a public defender's
office under Article 26.044, Code of Criminal Procedure for the period beginning on July 1, of the prlor
tax year and ending on June 30,0f the current tax year, less any state grants receivad by the county
FOr e SAIMIE PUIDOSR L s sataisesnmsasssnsnsssssssnnnnsonarsrresassnessenstesseessreesseresensresseres sL____
B.  Prioryear Indigent defense compensation expenditures. Enter the amount pald by a county to
provide appolnted counsel for Indfgent Individuals and fund the operations of a public defender’s
office under Article 26,044, Code of Criminal Procedure for the period beginning an July 1,2024 and
ending on June 30, 2025, less any state grants received by the county for the Same PUTPOSE. +vueeeseesesss s0
C.  SubtractB from A and divide by Line 33 and MUY BY $100.seuevseesrererseersessunmneeriorssnnsssee  §.000000 /4100
D, Multiply B by 0.05 and divide by Line 33 and mUItIBlY BY $100u ceeesveeeseeeorrennnersssonnrsnseessessens $.0.00000 /5100
E.  Enterthe lasserof Cand D.Ifnot applicable, enter 0, s 0.00000 5100
38. | Rate adJustment for county hospital expenditures,
A.  Currentyear eligible county hospital expenditures. Enter the amount paid by the county or
municipality to malntain and operate an eliglble county hospitat for the perlod beginning on July1,
of the prior tax year and ending on June 30, 6 the CUITENt tXYEAR vereerersrersnraererrosnroneerererees & 0______
B.  Prloryear eliglble county hospital expenditures, Enter the amount paid by the county or municipality
to maintaln and operate an eligible county hospital for the perlod beginning on July 1, 2024 and
€nding o June 30,2025, secversuersrsestsssessorsrasasasasseerasnonresorescsaornessresensssearasesrons 0
€ Subtract B from Aand divide by Line 33 and multiply by $100..0ssesvesirvasninsieresrerosisvororennns $.0:00000 a0
D.  Multiply B by0.08 and divide by Line 33 and multiply by $100u.uevvesrevsnneraracnsornresssninernsnss $.000000 g
E. Enterthe lesserof Cand D, if applicable. If not applicable, enter 0, 5 0.00000 /5100
 Tex.Tax Code §26.044 :
# Tex, Tax Code §260441
# ey, Tax Code §26.0442

1 T, Tax Code §26.0443

-y

7 ep e

For additional coples, vislt: comptrollemexas.gov/taxés/ﬁroperty-tax
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Rate adjustment for defunding municipality. This adjustment only applies toa municipality that s considered to be a defunding
municipality for the current tax year under Chapter 109, Local Government Code. Chapter 109, Local Government Code onlyapplles to
munlcipaitles with a population of more than 250,000 and includes a written determination by the Offlce of the Governor, See Tax Cade
Section 26.0444 for more informatlon.

A.  Amountappropsiated for public safety in the prior year. Entar the amotmt of money appropriated for
public safety In the budget adopted by the municipality for the preceding fiscal yeane......eeerrenss e 30
B.  Expenditures for public safety in the prior year. Enter the amount of money spent by the munidipality
for public safety during the preceding fiscal YEarverssseveeeeeerserenne S OTOPRSY 3 ||
€. SubtractBfrom Aand divide by Line 33 and mUItiply BY $100 ccvuversreermessenssnnsrensreerrersensnnss  $.000000  sir0p
D,  Enter the rate calculated in C. If not applicable, enter 0,

5 000000 00

40,

Adjusted current year NNR M&O rate. Add Linss 34, 35D, 360, 37E, and 38E. Subtract Line 39D.

S 06078 jeinp

41,

Adjustment for prioryear sales tax specifically to reduce property taxes. Cltles, countles and hospltal distrlcts that collected
and spent additfonal sales tax on M&O expenses in the prioryearshould complete ths IIne, These entitles will daduct the sales tax
gain rate for the cutrrent year In Section 3. Other taxing units, enter zero,

A.  Enterthe amount of additional sales tax collected and spent on M&O expenses In the prior year, if any.
Counties must exclude any amount that was spent for economle development grants from the amount
OF SBIRS tAX SPENEL s s earessrsrersnisnressenstesornersestrnerasrarsaetrensonsserencessssreonsnnssenernon $.2175444
B.  Dlvide Line41A hyLine 33 and multiply By $100.veessrersessemevecerennns OO PPOPRY I 1|21 S 7 )

C.  AddLine41BtoLina 40,

¢ 0.77348 15100

42

Ll

Current year voter-approval M&O rate, Enter the rate as calculated by the appropriate scenario below,
Special Taxing Unlt, [F the taxing unit qualifies 2s a speclal taxing unit, multlply Line 41€ by 1.08,

-8r- .

Other Taxing Unt. If the taxing unit does not qualify as a special taxing unlt, multiply Line 41C by 1.035.

: $ 0.80056 /$100

D42,  Disaster Line 42 (D42); Current year voter-approval M&O0 rate for taxing unit affacted by disaster declaration. * If the taxing
unitis located in an area declared a disaster area and at least one person Is granted an exemption under Tax Code Section 1135 for
property located in the taxing unit, the governing body may direct the person calculating the voter-approval tax rata to calculate a
rate equal to the lesser of:
A, Thevoter-approval tax rate calculated in the manner provided for a special taxing unit,
MUILIDIY INBAICHY 10B ™. cseerereesrasnsorsreresrresorsvarsanassarsnssarronssnssssasassssrssnnneres  §.000000 /6100
- or -
B.  The voter-approval M&O tax rate calculated In the manner provided for a taxing urit other than
aspecial taxing unit plus the disaster rellef rate, * Complete Sectian 5 through Line 68 to complete D42(8),
2. Enterthe disasterrallef CoSt vivsesssstersioecrensrenssersnssnerennsiesssssenesensosasssssssensens §.0
b. Disaster relief rate, Divide Line D42(8)(z) by Line 26 and multiply By 100 +vuvuvvsevensernscresnnses $.000000 oo
€. Add Line DA2(B)b} t0 LINRA2.ceurersveereivrensuaenssevenessrocssnessesansansssanneerssnsrerssanss  §.0:00000 /4100
d. Enter the currant year nnused Inerement rate from LNE 6B vvevovissrervonmrinerencannoranionsnaee §.000000  jeppg
e AddLlineD42(c) to Line DA2d)veeuesserecrnrsnenerearen ctreiniicseenenneresreenne §.000800 00
The taxing unit shall continue to calculate the voter-approval tax rate In this manner until the earlier of:
1) the first year In which total taxable value on the certifled appralsal rall exceeds the total taxable value
of the tax year in which thedisaster occurred; or
2) the third tax yaar after the tax year in which the dlsaster occurred,
G Enter Line D42(A) if less than Line D42(B)e), If Line D42(B)(e} is less than line D42(4), enter Line D42(B){c). »* $ ﬂ’_@oo__ﬁwo
If the taxing unit does not qualify, do not complete Disaster Line 42 {Line D42).
3 o Tax Coda §26.002

4 Tgx Tox Code §26.042(a-2)(1}
7o Tax Code §626.042(a-1) and 26.042{2-2){2)
3 Tex, Tax Code §26,042(a-2)

hasermoyenzens

Foradditional coples, visit: comptraIIer.texas.gov/taxeslproperty;tax

Paged



02 TR R Cal Ao Wo ke aY o oo, U DEe T har Se Bl DS etror W e DISICE e

R s

DI

L

e S e

Form 50:8564

eREA

Total currant year debt to be paid with property taxes and additlonal sales tax revenue, Debt means the Interest and principal that will
be paid on debts that:
(1) are pald by property taxes; .
(2) aresecured by property taxes; ‘
{3) are scheduled for payment over a period longer than one year; and
{4) are not dassified In the taxing unit’s budget as M&O expenses,
A, Debtalso Includes contractual payments to other taxing units that have incurred debts on behalf of this taxing unit, if those debts
meet-the four conditions above, [nclurde only amounts that will he pald from property tax revenue, Do not include appratsal distiict
budget payments. If the goverming body of a taxing unit authorized or agreed ta authorize a bond, warrant, certiflcate of obligation,
orother evidence of Indebtedness on or after Sept. 1, 2021, venlfy if It meats the amended definition of debt hefore Including it here, %
Enter debtamOURE suueuriiniiierisessnnnrnsesssriiisnsestinnicnnrentennenseesiererneesrsssosssnnneree  § 138,040
B. Subtractunencumbered fund amount used to reduce total ebt ..vueeeeervreeseseseessesioremsonnsees =80
€. Subtract certifled amount spent from sales tax to reduce debt (entarzero none) ,vueveveereseasseres =50
D, Subtractamount paid from Other TSOUITES cueesverernsserrareenessnrastusenssnssnscersssssnerossssone -0
E. Adjusted debt, SubtractB, Cand D from A, 31,838,940
44, |"Certified prior year excess debt collactions. Enter the amount certified by the collector, ¥ 50
45, | Adjusted current year debt, Subtract Line 44 from Line 43&, 5 1,938,940
46. | Currentyear anticipated collection rate,
A.  Enterthe current year antlclpated collectlon rate certified by the collREton ™,.....eeesueeesnesssonsnsonses 100.00 %
B, Enterthe prior year actual COlIRCON fateiu.veuvseneriinnrseronssnsonnsessersesssensoresonsossrnnnne sose 95.98 %
C. Enterthe 2024 actual COlRCHON 1R, ceviirereneasssinesotsennnnesiossenssssssronnnnrassonssssacssnssone 97.93 %
D.  Enterthe 2023 actual collECHON AR soasrenensarnsieremstinossentonnneessernreressossesnessssmmnentoses 97.34 %
E. iftheanticipated collection rate in A Is lower than actual collection rates In B, Cand D, enter the lowest
collection rate from B, Cand D, IFthe anticipated rate in Ais higher than at least one of the rates in the
prior three years, enter the rate from A, Note that the rate can be greater than 1004, % 100,00 5
47, | Current year debt adjusted for collections. Divide Line 45 by Line 46E, ¢ 1.538,940
48, | Current year total taxable value, Enter the amount on Line 22 of the No-New-Revenue Tax Rate Worksheet, ¢ 1,325,529,348
49. | Current year debt rate. Divide Line 47 by Line 48 and multiply by $100. ¢ 014627 /5100
50. | Current year voter-approval M&O rate plus current year debt rate. Add Lines 42 and 49. ¢ 0.94683 5100
D50, Disaster Line 50 (D50): Current year voter-appraval M0 and debt tax rate for taxing unit affected by disaster daclaration.
Complete this line If the taxing unit calculated the voter-approval MEO tax rate In the manner provided by Line D42,
Add Line D42{C) and 49. 0.00000
o /5100
51, | COUNTIES ONLY. Add together thévoter—a pproval M&O and debt tax rates for each f:ype of tax the county levles, The total is the current year
county voter-approval MO and debt tax rate, ) s 5100
% Yex, Tax Code §26.012(7)
¥ Yy, Tax Cade §526.012{10) and 26.04{k)
* Tax.Tax Code §26.04(h)}
I Tew.Tax, Code §26.04(h), (-3} and {heD)
A For aﬁdltlénal coplas, vls-lt: comptrollentexas.gov/téxes/property-tax . Paéé 7
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SECTION 3: Adjustments for Additional Sales Tax to'Reduce Property Taxes - -~ - -
Citles, countles and hospital districts may levy a sales tax specifically to reduce property taxes, Local voters by election must

ST,

Y

e e R S

tex, If approved, tha taxing unit must reduce its NNR and voter-approval tax rates to offset the expected sales tax revenue,
This sectlon should only be completed by a county, clty or hospital distrlct thatIs required to adjust its NNR tax rate and/or voter-approval tax rate because it adopted the

additional sales tax.

Taxable Sales. For taxing units that adopted the sales tax in November of the prior taxyear or May ofthe current tax year, enter
the Comptroller’s estimate of taxable sales for the previous four quarters.** Estimates of taxable sales may be obtalned through the

Comptroller’s Allocation Historlcal Summary webpage.
Taxing units that adopted the sales tax before November of the prior year, enter 0,

e RO T 508561

approve imposing or abollshing the addltional sales

53.

Estimated sales tax revenue, Counties exclude any amount that Is arwill be spent for economic development grants from the amount

of estimated sales tax revenue, 4 ’
Taxing tnits that adopted the sales tax in November of the prior tax year orIn May of the current tax year. Multiply the amount
on Line 52 by the sales tax rate (.01, 005 or 0025, as applicable} and multiply the result by .95. 2

wQf-
Taxing units that adopted the sales tax before November of the prior year. Enter the sales tax revenue for the prevlous four quarters,
Do not multiply by.95.

¢ 2,277,372

54,

Current year fotal taxable value. Enter the amount from Line 22 of the No-New-Revenue Tax Rate Worksheet.

4 1,826,525,348

55,

Sales tax adjustmentrate, Divide Line 53 by Line 54 and multiply by $100,

Currentyear NNR tax rate, unadjusted for sales tax.® Enter tha rate from Line 27 or 28, as applicable, on the No-New-Revenue Tox

56.
Rate Worksheet, ¢ 0.74140 /5100
57, | Current year NNR tax rate, adjusted for sales tax, )
Taxing units that adopted the sales taxin Novembar the prior tax year or in May of the current tax year,
Subtract Line 55 from Line 56. Skip to Line 58 if you adopted the additional sales tax before Novamber of the prior tax year, § 074140 5100
58. | Current year voter-approval tax rate, unadjusted for sales tax.* Enter the rate from Line 50, Line D50 (disaster) or Line 51 {countles)
as applicable, of the M&O and Debt Tax Rate Worksheet, 4 0.94683 15100
8§89, | Curvent year voter-approval tax rate, adjusted for sales tax, Subtract Line 55 from Line 58, § 0.77503 /5100

SECTION 4: Adjustrient for-Pallution Contral - . ‘ . e ,
Ataxing unit may ralse Its rate for M&0 funds used to pay for a facllity, device or method for the control of alr, water or land pollution, This includes any land, structure, bullding,

Installatlon, excavatlon, machinery, equipment or device thatis used, constructed, acquired or installed whally or partly to meet or exceed pollutlon control requirements, The
taxing tnit’s expenses are those necessary to meet the requirements of a permit Issued by the Texas Commission on Environmental Quality (TCEQ). The taxing unit must provide
the tax assessor with a copy of the TCEQ letter of determination that states the partion of the cost of the Installation for pollution control, :

This section should only be completed by a taxing unit that uses M&0 funds to pay for a facllity, device or method for the control of air, water or land pollution.

Certified expenses from the Texas Commission on Envirenmentaf Quality {TCEQ), Enter the amount certified in the datermination letter
from TCEQ, * The taxing unit shalf provide its tax assessor-collector with a copy of the letter, 4

30

61.

Currant year total taxable value, Enter the amount fram Line 22 of the No-New-Revenue Tax Rate Worksheet,

¢_1,825,629,348

62,

Additional rate for pollution control, Divide Line 60 by Line 61 and multiply by $100.

¢ 0.00000 /$100

63,

Current year voter-approval tax rate, adjusted for pollution control, Add Line 62 to one of the fallowing lines (as applicable): Line 50,
Line D50 (disaster), Line 51 (counties) or Line 59 {taxing units with the-additional sales tax).

$ 0.77603 /5100

“Tex.Tax Cade §26.041(d)

1 Tex, Tax Code §26.041()

427ex, Tax Code 526,041{d)

4 %ax, Tax Cade §26.04(c)

“7ex.Tax Code §26.04(c)

YTt Tax Code §26.045(d) .
oy, Tax Code §26.045()

Foraddlticnal coples, visit: comptrol!er.texas.gov/taxes/proﬁerty-tax

Pége 8



26 AR Rl Gl CUlAT O P WOT ke HESt TR A U IES OYHEE TFan SEnao) Digkr

“SECTION 5: Unused IncremeéntRata . iy - .
The unused Increment rate fs the rate equal to the sum of the prior 3 years Foregone Revenue Amounts divided by the cument taxable value, ¥ The Foregone Revenue Amount
foreach yearIs equal ta that year’ adopted tax rate subtracted fram that year’ voter-approval tax rate a

A D IS R

current total vajue, 44

The difference between the adopted tax rate and adjusted voter-approval tax rate Is considered zero in the foflowing scanarios:

a tax yearIn which a taxing unit affected by a disaster declaration calculates the tax rate under Tax Code Sectlon 26.042;
a tax year in which the municipality Is a defunding municipality, 2s deflned by Tax Code Sectlon 26.0501(a); ¥ or

afterJan, 1, 2022, a tax year in which the comptroller determines that the county implemented a budget reducton or reallocation described by Local Govemment
Codle Section 120.002(z) without the required vater approval, 5*
This section should only be completed by a taxing unit that doas not ineet the definition of a special taxing unit.

G

.
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djusted to remove the unused incrament rate multiplied by that year's

Year 3 Foregone Revenue Amount. Subtract the 2025 unused increment rate and 2025 actual tax rate from the 2025 voter-approval
tax rate. Multiply the result by the 2025 current total value
A.Voter-approval tax rate (N2 69)..eaeasuscsresusesinreironiaresrorsssierssmnseserenarersessessansossorosssnesssassssannensansessonsns $m__/5100
B. Unused INCrement 12te (LINB 68} usessssssrecrsossersuinesorerenersresenssssissessoseernnesserserosennses senonsesessssoneessensenene | $0:01887 5100
C.SUBLRCBFHOM Averearerernosaseiossrsenren y verersesenersesssssennnenes | $OTO072 j5100
D, Adopted TaX R sevessresassensnsnnisenirarsnrorsinersessssosnenmannennrennes ceveastcsnteriarinnnsene $ 076918 ss100
B SUBCED FIOM Clvevvo v evaceseresarenesessoessonesssesssossesnseseresersssnssesssessssssssres ceverrersrenneneesmsnsnoreeneres | $001846 5100
F.2025Total TaxablaValle (LN@6T)uerrnesrurinsassstisssniosscnintenesissiensanninsesmsnenistinnesisessorssneassssssssonsonne senen s 1,288128770
G, Multiply E by Fand dlvide the rasults by $100, If the numberis |ess than 2810, 6NEEr ZeMue v cuve sessesserorssreneseseesnarsessinsserens | $.0

65, | Year2 Foregone Revenue Amount. Subtract the 2024 unused increment rate and 2024 actual tax rate from the 2024 voter-approval
taxrate. Multiply the result by the 2024 current total value
A Voter-approval tax iate (LUNB 6Bl.essssssresmrensaessssosessernessvenesssnsesans nesansessssssesssssosansanmnsnerssssnsssseneeses | $.00098  sb100
B.Unused Increment sate (Lin€ 67)s.veererevarsrrrsnnenersareenane cesreetrerenn $ 002814 ssio0
C.Subtract B from Acuveeennrerarens trereereserenersnransrensenssnonrrreneosseenes | $.000909 /5100
D, AQOPtEd T Rat e vsserrarerrescnrersencnnnssniasmcssesseonsrsnanassssanenssnenes e SM.O_OD—JSIOB
ESUBECED FOM Cuvvvvavarenssnsenansansesnmssrssrnssestessssessesenssenes ferverstenessssnsseresessessssssansrnsernssernee | 5000021 5100
F. 2024 Tota{ Tavable Valle (L€ 60).ceueesessnrararearsrnisarerssessssssosmersssesnssssssserssssnnssnnevasseransvassossssassosnonns | §OOL0M6
G. Multiply E by F and divide the results by $100. If the number Is less than 2810, 6Ner ZEr0.s e seeesre sersnernrsresersonsenssvesseneennsene | § 0

€6. | Year 1 Foregone Revenue Amount, Subtract the 2023 unusad Increment rate and 2023 actual tax rate from the 2023 voter-approval
tax rate, Multiply the result by the 2023 current total value .
AVoter-approval tax rate (LINB67).ve s ieeesiesasessrsieirscnsvesssersanneserninnes ersresr e rreessesenonennereosenreees | S008I sSt00
B. Unused Increment rate (LIN€ 66) evuesnersersannes s rrnesevere st se et st sts e saesaveransessresnvsrinsesersesessaseensansnsnsereres | $.000000  s8100
C Subtract Bfrom A...e. ... e bbb iassesesberae s anssesensessnrnsrorossernes | §00OSIL /5100
D, Adopted Tax Rate,veressssarseransrassrasorsans s.mﬂ__/swo
E.SUbtract Dfrom C.voev.v..s rereenaenns vt rrnes vt rsesiesasssonssnsessssssssnsenensssnsrensrennes | $.000811 5100
F. 2023 Total Taxable ValUe (LG 60)....se.evencrsecsoeroersansssssnsresssnansssssonsessensessesasessonsonsonssonnsreeessssssrssrenes | § 1170807894
G. Multiply E by Fand divide the results by $100. If the number IS [2ss than 2670, BNEEr 2810 . euvesosarrassersresarersorereaasessssnssvres . $ 36,567

67. | Total Foregone Revenue Amount, Add Lines 64G, 65G and 66G 3 36,667

68, | 2026 Unused Increment Rate, Divide Uneé7byl.tne22oftheNo-New-RevenueRateWarksheet.Multip]ythgtesultby100 50,30275 /5100

69. | Total 2026 voter-approval tax rate. Add Line 68 to one of the following Iines (as applicable): Line 50, Line D50 {only ifLine D42(B)
was used), Line 51 (countfes), Line 59 {taxing units with additional sales tax) or Line 63 (taxing units with pollution) s 077778 /5100

4 Tax, Tax Code §26.013(b)

4 Yax, ax Code §26.013(a1(2-2), (1-5), 2nd (2)
Tex, Tax Code §526.04{c){2)(A) and 26.042(2)
Tex, Tex Code §26.0501(2) and (¢)

1 Tex, Local Gov't Code §120.007(d)

$Tex, Local Govt Code 52694(2)B)

For additlonél copies, visit: comptrolle}.texaé.gov/takeslpro perty-tax '
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SECTION 6; Dé Minimis-Rate = - . - : . . ) .
The de minimis rate fs the rate equal to the sum of the na-new-revenue malntenance and operations rmte, the rate that will raise $500,000, and the current debt rate for a faxing unit. ®
This section should only be completed by a taxing unit that is a municipality of less than 30,000 ora texing unit that does not meet the deflnition of a special taxing unit, 5

e R

Adjusted currant year NNR M&0 tax rate, Enter the rate from Line 40 of the M&O and Debt Tux Rate Worksheet. 5 0.60798 /5100
71. | Current yaar total taxable value. Enter the amount on‘LIne 22 of the No-New-Revente Tax Rate Worksheat. ¢ 1:326,529,348
72, | Rate necessary to Impose $500,000 In taxes. Divide $500,000 by Line 71 and multiply by $100, . 0.03772 /5100
73. | Currantyear debt rate. Enter the rate. from Line 49 of the M&O and Debt Tax Rate Worksheet: 4 014827 /5100
74. | De minimis rate, Add Lines 70,72 and 73. A : ¢ 0.79197 /5100

SECTION 7: Adjustment for Emergency Revenue Rate o e _
* Inthetax year after the end of the disaster calculation time period detailed In Tax Code Sectlon 26.042(2), 2 taxing unit that calculated Its voter-approval tax rate In the manner
pravided for a spacial taxing unit due fo a disaster must calculate Its emergency revenue rate and reduce its voter-approval tax rate for that year. &

This section will apply to a taxing unit other than a special taxing unit that: .
¢ directed the deslgnated offlcer or employee to calculate the voter-approval tax rate of the taxing unit In the manner provided for a special taxing unit in the prior year; and
+  the current yearis the first tax year In which the total taxable value of property taxable by the taxing unit as shown onthe appraisal roll for the taxing unit submitted by the
assessor for the taxing unit to the governing body exceeds the total taxable value of property taxable by the taxing unit on January 1 of the tax year in which the disaster
. occurred or the disaster occurred four years ago.
Note:This saction does not apply ifa taxing unit is contInuing to ealculate Its voter-approval tax rate In the manner provided fora spacial taxing unit because it Is still within the
disaster calculation time period detailed in Tax Code Section 26.042(a) because it has not met the condltions In Tax Codle Section 26.042(3)(1} or (2).

ey ) T R R AR AR S G TR T
2025 adopted tax rate, Enter the rate In Lina 4 of the No-New-Reventre Tux Rate Worksheet, s 0.76918 /5100

75.

76, | Adjusted 2025 voter-approval tax rate, Use the taxing unit’s Tax Rate Calculation Worksheets from the prior year(s) to complete this line, %

Ifa disaster occurred in 2025 and the taxing unit calcufated its 2025 voter-approval tax rate using a multiplier of 1,08 on Disaster Line 42 (D42)
of the 2025 worksheet dus to a disaster, complate the applicable sections or lines of Form 50-856-, Adjusted Voter-Approval Tax Rate for Taxing

Unlts In Disaster Area Calculation Worksheet,
- or-
Ifa disaster occurrad prior to 2025 for which the taxing unit continued to calculate fts voter-approval tax rate using a multipller of 1.08on

Disaster Line 42 (D42) in 2025, complete form 50-856-a, Adjusted Voter-Approval Tax Rate for Taxing Units in Disaster Area Calculation Worksheet to
recalculate the voter-approval tax rate the taxing unit would have calcutated in 2025 if 1t had generated revenue based on an adopted tax rate

using a multiplier of 1.035 In the years followlqg tha disaster, 7 Enter the final adjusted 2025 voter-approval tax rate from the worksheet, $.0.00000 /5100
77. | Increase in 2025 tax rate dute to disaster, Subtract Line 76 from Line 75, § 0.00000 5100
78, | Adjusted 2025 taxable value. Entar the amount in Line 14 of the No-New-Revenue Tax Rate Worksheet, §.1,248,278,149
‘79, | Emergency revenue. Multiply Line 77 by Line 78 and divide by $100. s 0
80, | Adjusted current yeartaxable value, Enter the amount in Line 26 of the No-New-Revenue Tax Rate Worksheet. ) s 1314,316,278
81. | Emergency revenue rate, Divide Line 79 by Line 80 and multiply by $100. % 4 .0.00000 ,sm(;

82. | Current year voter-approval tax rate, adjusted for emergency revenue. Subtract Line 81 from one of the following lines (as applicable):
Line 50, Line D50 (disaster), Line 51 (countes), Line 59 (taxing units with the additional sales tax), Line 63 (taxing units with poliution contral) or

Line 69 (taxing units with the unused Increment rate), § 077778 /$100

T, Tax Cade §26.012(8-2)
# Tex, Tax Codle §26.063(a)(1)
 Tex, Tox Code §26.042(b)

# Tex. Tax Code §26.042{c)

T Te Tax Code §26.042{b)

4 Tex, Tax Code §26,042(b)

o

.Foréddltionalcoples,vrsIt:comptroller.texas.gov/taxes/proi:erty—téx- B Pagem
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SECTION 8: Total Tax Rate - - o
Indlcate the applicable total tax rates as caleulated above,

J2028 Ta T A te CalCuIatan Vo ee L TAXIng UATES OFhar ] han Seneal Disticts orWate DR B g

NO-NEW-TEVENUE FIK TAE: wovertriurescsnsresvacsestoressisesrasesesssnceresrssssssssnniossassoasssensssssssrosnssnsassesmsessssnsns  § 0FA140 /5100
As appllcable, enter the current yaar NNR tax rate from: Line 27, Line 28 (counties), or Line 57 (adjusted for sales tax).

Indicate the line number used: 27-000

Voter-approval X rate. e icesisiieeenesssnsrenciaenntesrennns T R P TSN verssveraneneesines  $ 0078 oip
As applicable; enter the current year voter-approval tax fate from: Line 50, Line D50 (disaster), Line 51 (countles), Line 59 (adjusted for sales tax),
Line 63 (adJusted for pollution contral), Line 69 (acjustad for unused increment), or Line 82 {adjusted for emergency ravenus),

Indlcate the line number used; 59

078197 e

Do Minimis rat€u.eesseceesiviieoscanencenennnns reeactreseannans cerrarene vresrrenaes vesevenres

Ifapplicable, enter the current year de minimis rate from Line 74.

SECTION 9: Addendum . ) . S
An affcted taxing unit that enters an amount deseribad by Tax Code Section 26.012(6)(C) In llne 21 must Include the following as an addendum;

1. Documentation that supports the exclusfon of value under Tax Code Section 26.012(6)(C); and
2. Each statement submitted to the designated officer or employee by the properly owner or entity as requlred by Tax Code Section 41.48(c)(2) for that tax year.

Insert hyperlinks to supporting documentation:

0

" SECTION 10:Taxing Uit Representative Name and Signature

Enterthe name of the Person preparing the tax rate as authorized by the govening body of the taxing unit. By signing befow, you certlfy that you are the designated officer or
employee of the taxing unit and have accurately calculated the tax rates using values that are the same as the values shown in the taxing unit’s certified appralsal roll or certified
estimate of taxable value, In accordance with requirements In the Tax Code.

rint'
ere” Marla Victorfa Valadez
Printed Name of Taxing Unit Representative
sign
here

Taxing Unit Representative Date

# Tex. Tax Code §26.04(c-2) and {d-2)

For addItional cbpres, visit: comptrollertexas.gov/taxes/property-tax
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ORDINANCE NO. 2026-

AN ORDINANCE ESTABLISHING AND ADOPTING THE AD VALOREM TAX
RATE FOR ALL TAXABLE PROPERTY WITHIN THE CITY OF KINGSVILLE,
TEXAS FOR THE FISCAL YEAR BEGINNING OCTOBER 01, 2026 AND
ENDING SEPTEMBER 30, 2027, DISTRIBUTING THE TAX LEVY AMONG
THE VARIOUS FUNDS, AND PROVIDING FOR A LIEN ON REAL AND
PERSONAL PROPERTY TO SECURE THE PAYMENT OF TAXES
ASSESSED.

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF
KINGSVILLE, TEXAS, that the ad valorem tax rate for all taxable property within
the city limits of Kingsville, Texas for FY 2026-2027 be established and adopted

as follows: .

secton one: THIS TAX RATE WILL RAISE MORE
TAXES FOR MAINTENANCE AND OPERATIONS
THAN LAST YEAR’S TAX RATE.

THE TAX RATE WILL EFFECTIVELY BE RAISED
BY 3.87 PERCENT AND WILL RAISE TAXES FOR
MAINTENANCE AND OPERATIONS ON A $100,000
HOME BY APPROXIMATELY $18.77.

Section Two: That there be and there is hereby levied and ordered collected on
each One Hundred Dollar ($100) valuation of all taxable property, real, personal,
and mixed, within the corporate limits of the City of Kingsville, Texas, for the tax
corporate limits of the City of Kingsville, Texas, for the tax year 2026 starting
October 01, 2026 and ending September 30, 2027, the sum of $.77777 based on
100% of the fair market value.

Section Three: Said levy shall be distributed in the following manner:

FOR GENERAL FUND EXPENDITURES (Maintenance & Operations),
the sum of $.63150 on each one hundred dollars ($100.00) assessed
valuation of such property.

FOR DEBT SERVICE FUND EXPENDITURES of annual principal,
interest, and service fees of all General Obligation Bonds, Warrants,
Certificates of Obligation, and Combination Tax and Junior Lien Revenue



Certificates of Obligations, of the City of Kingsville, the sum of $.14627 on
each one hundred dollars ($100) assessed valuation of such property.

Section Four: That said taxes shall be due and payable at the time and in the
manner provided by ordinances of the City of Kingsville and laws of the State of
Texas, relating to the payment of taxes and providing for penalties and interest
on delinquent taxes.

Section Five: There is hereby fixed, levied on each and every item of taxable
property a lien for the purpose of securing the certain payment of the taxes
assessed against said item of property and said lien shall continue to exist
against any item of property against which a tax is assessed hereunder until such
tax together with all penalties and interest shall be paid.

Section Six: This ordinance shall be in full force and effective ten days from and
after the date of the second publication in a local newspaper as provided by law
and the City Charter of the City of Kingsuville.

Section_Seven: The tax rate established and adopted by this ordinance and a
copy of this ordinance shall be filed in the office of the Tax Assessor Collector.

Section Eight: That no discounts or split payments are allowed for the 2026 tax
year.

Section Nine: That an exemption of $8,400.00 be granted for any person of age
sixty-five (65) or over.

Section Ten: The Kleberg County Tax Assessor-Collector is hereby authorized
to assess and collect the taxes of the City of Kingsville employing the above tax
rate.

INTRODUCED on this the 8" day of September, 2026.

PASSED on this the 28" day of September, 2026.

Sam R. Fugate, Mayor
ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney

EFFECTIVE DATE:




AGENDA ITEM #6



City of Kingsville
Human Resource Department

TO: Mayor and City Commissioners

cC. Charles Sosa, City Manager

FROM: Diana Gonzales, Human Resource Director
DATE: August 18, 2026

SUBIJECT: Ordinance ~ City of Kingsville Classification & Compensation Plan FY26-27

Summary: [n preparation for the beginning of each new fiscal year, the City of Kingsville
Classification & Compensation Plan is brought before the City Commission. This plan includes all
non-civil service positions and incorporates classification and title changes included in the City
Manager's budget. See attached proposed FY26-27 City of Kingsville Classification &
Compensation Plan which notes changes from the FY25-26 plan.

Changes from FY25-26 to FY26-27

Position Removal

Class 11 — Golf Pro Shop Attendant

Class 13 — Customer Billing Specialist [

Class 14 - Customer Billing Specialist Il

Class 18 — Foreman-Parks & Recreation - Golf
Class 20 — Project Engineer

Class 23 — Golf Course Superintendent

Class 27 — Capital Improvements Manager
Class 28 — Economic Development Manager

Class/Title Change

City Secretary Class 25 to Class 31 _ _

Safety & Training Coordinator (Class 16) to Risk Manager (Class 27)

Planning & Development Services Director to Economic Development and Planning Director

New Position (Grant Funded)
Multidisciplinary Victim’s Case Manager - Class 22

Class Removal — Not Utilized
Class 36 & Class 37

Additional class titled Recruits with minimum rates added for Fire and Police Probationary
Recruits as positions are not included in collective bargaining agreements.

Background: The Classification and Compensation Plan is drafted annually based on the City
Manager’s proposed budget and presented to City Commission for consideration. The plan
covers City of Kingsville positions except for civil service fire and police positions covered under
their respective collective bargaining agreements.



City of Kingsville
Human Resource Department

Financial Impact: The approximate financial impact of the wage schedule for non-civil service
positions is $15,504,095.05 which includes fringe benefits paid by the City such as (taxes, life
insurance, health insurance, workers compensation, unemployment and TMRS retirement
contributions) and is incorporated in the City Manager’s proposed budget. The above number
does not include wages and fringe benefits for civil service fire and police personnel of

approximately $9,260,000.

Included in the total financial impact:
- Continuation of Anniversary Program

. = Continuation of Longevity Program

Recommendation: Approve the recommended FY26-27 City of Kingsville Classification &
Compensation Plan as presented and included in the City Manager’s proposed budget.



ORDINANCE NO. 2026-

AMENDING THE CITY OF KINGSVILLE CODE OF ORDINANCES BY AMENDING CHAPTER
lll, ARTICLE 7, PERSONNEL POLICIES AND APPROVING THE CLASSIFICATION AND
COMPENSATION PLAN REFLECTED IN THE FY26-27 BUDGET; REPEALING ALL
ORDINANCES IN CONFLICT HEREWITH AND PROVIDING FOR AN EFFECTIVE DATE AND
PUBLICATION.

WHEREAS, this Ordinance is necessary to protect the public safety, health, and welfare of the
City of Kingsville.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF
KINGSVILLE, TEXAS:

THAT Section 3-7-1 of Article 7: Personnel Policies of Chapter Ill. Administration of the Code of
Ordinances of the City of Kingsville, Texas, shall be amended to read as follows:

§ 3-7-1 ADOPTION OF THE JOB CLASSIFICATION AND COMPENSATION PLAN.

The Clty of Kingsville Classification and Compensation Plan dated effective as of October
1 @ 2026 is hereby adopted by reference providing for certain classifications and positions as
more particularly defined therein. Classified positions and incumbents thereof shall be subject to
the terms and conditions of all policies incorporated by reference and adopted by the City
Commission by resolution. All employees serve at will, at the pleasure of the City Manager, or
designee, or at the pleasure of the City Commission if appointed by the City Commission, and
shall have and continue such at-will status, notwithstanding any other provision of this
Classification Plan, any other City Ordinance, or any rule or regulation of the City.

All Employees (excludmg civil service personnel) of the City of Kingsville are placed on
the City of Kingsville FY 2025-2028 2026-2027 Employee Wage Schedule in a corresponding
step for the specified position.

New hires shall be placed at the compensation Class for the designated positions. New
hires may be placed in the Step within the designated Class corresponding to the years of
experience the new employee brings to the City correlating to the designated duties of the
position.

Employees promoted, transferred or temporarily assigned to a position in a higher
classification range shall commence at a step of the higher Class. Each promoted, transferred or
temporarily assigned employee shall then proceed to the next step after one (1) year in their
current position and shall proceed to each step thereafter on the 3, 6 10t 15" 20t and 25®
year or until the employee reaches the final step of the compensation schedule.

Employees demoted, transferred, temporarily assigned, or accepting a position in a lower
Class shall commence at a step of pay in the lower Class. Employees shall proceed to the next
step of the compensation plan, as scheduled, based on years of City service.



Executive Level 1, 2, & 3 positions shall receive a cost of living adjustment when
employees (excluding civil service personnel) receive a cost of living adjustment unless
superseded by an employment agreement. The City Commission shall evaluate the performance
of and recommend salaries for Executive Level 1, 2, & 3 positions each July to prepare for the
up-coming fiscal year.

THAT the FY25-26 P6-27Classification and Compensation Plan referred to in this ordinance and
reflected in the City Manager's budget for FY2025-2028 2026-2027, be approved.

THAT all Ordinances or parts of Ordinances in conflict with this Ordinance are repealed to the

extent of such conflict only.
Iv.

THAT if for any reason any section, paragraph, subdivision, clause, phrase, word or provision of
this ordinance shall-be held invalid or unconstitutional by final judgment of a court of competent
jurisdiction, it shall not affect any other section, paragraph, subdivision, clause, phrase, word or
provision of this ordinance, for it is the definite intent of this City Commission that every section,
paragraph, subdivision, clause, phrase, word or provision hereof be given full force and effect for
its purpose.

V.

THAT this Ordinance shall be codified and become effective on and after adoption and publication
as required by law.

INTRODUCED on this the __8th day of September , 2026.
PASSED AND APPROVED on this the 28th day of September , 2026.

Effective Date:

Sam R. Fugate, Mayor

ATTEST:

‘Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



CITY OF KINGSVILLE CLASSIFICATION & COMPENSATION PLAN
FISCAL YEAR 2825-2026 2026-2027

103% Year1 Classes 5% & Steps-4% _ PROPOSAL Draft - August 18, 2026

Class #

11

12

13

14

15

16

17

L Stepa | _'@_ééﬁé L Ustep3 T Srepaf i Tsteps | istep 6] step7] stepg|-

$ 1591|$ 1655(|S$ 1721|$ 1790($ 1861 % 19361 $ 20.14°1.5 . 2094

Custodian ' Kennel Attendant
Customer Bllling & Services Representative | S Meter Reader Technician

GelfPro-Shop-Attendant” - . -~ “ - .. .- . -PublicMaintenance Workar .

GroundsMamtenanceWorker L e . .Utility Worker - o
; “Stepd. step2 | stepa] o ék 51" Stepe| i step7] - steps

§ 1671!$S 1738 $ 20338 " 2115($ 2199

Administrative Technician ! ‘ _ ' Plant Helper Records Clerk (new)

Animal Care Attendant B - ..  Purp Operator .
CustomerBllImg&Serv:ces Representatlve o ) T ) Services Technician

Step1] < Step2. 7 L Steps|i - Step 6| . step7| ‘Step'8

$ 1754|$ 18.24|$ 1897|$ 1973 |$ 2053 (S 21.34]S 2220[S  23.09

Animal Services Specialist . . Intake & Placement Specialist

: ‘ Billing Specialist§ o : - Light Equipment Operator :

Deputy Clerk o S o - Recycling Technician
Evidence Technician ' T o : R - .

o Stepd]. . Stepd] . Step3] i Stepd] . SepS | SpEl T seps

$ 18435 1906|S 19.92($ 2072 |$ 2155|$ 2241]$  23.31 $ 24.25

Accounting Assistant : ) Inventory Technician
Administrative Assistant ' _ - Lab Technician )
Code Compliance Inspector.- o - Recreatjon Coordinator

CustomerBilling Speclalist It ‘ . Télecommunications Operator

L stepd] T ostepz|. o Step3|i i-stepal il Steps|. . . Step6)|- . Sep7| . 1 Step8

$§ 1934|$ 2012(|$ 2092|$ 2175[$% 22.63 S 23548 2447 | S~ 2545

Administrative Coordinator ] Payroll Specialist
Engineering Technician . ) . e ‘Welder/Fabricator
GIS Technician ' o Wastewater Operator”

‘Heavy Equipment Operator . B 7 Water Production Operator

Maintenance Technician

oo Stepd|t - onstepz| ot Step3| L Stepa]. v steps[i < istep6] . o swp7] - -Step 8

$ 20318 2113]$ 21.97.|S 2285|$ 23.76($ 2471$ 2570 | § 26.73

. Human Resource Specialist 3 i “Safety- Training Coord:

| stepz|t *isteps| - Ssiens| - stes| . steps] .o wew7] - Swns

$ 2132|$8 2218 |$ 23.06[$ 2399]|$ 2495|$ 2595]¢ 2699 |S  28.07

Health Inspector | T o S . Lead Telg;@m'munim'tionsOperét‘br :

‘Help Desk Technician o ’ . Paralegal

Lead-Maintenance Technician : Senlor Heavy EquipmenfOperatof

i oStep1| . UStep2 - step3| . stepa| -l steps| T Steps|- . - .Step7] - Stpd




i8

19

20

21

c. 22

23

24

25

26

27

$—22.61

$—2351

FICTIT:

S 2239 |$ 23.29.

$

24.22 .

| $

:25.18

$ 2619

S 2724 |5 28.34

s

29.47

Crime Scene Specialist
Engineering Assistant
Foreman - Landfill

. Foreman - Parks & Recreatian

Foreman - Solid Waste -
Foreman - Street

Foreman - Wastewater - Plants .

Media & Content Specialist

L i seepd]

i BB gt-'e;,-é“

. Stepd

S22

H&M-

'S 2351|$ 2445

& 28608

$

. 30.94

Health Inspector Il

T Sl

T SB[

i siep gl

" Step8

$—29:16

$— 3154

$§ 2469 S 25.68

S 30,03

§

3249

ProjectEngineer

o stepd| i L Step2

S Step € Lo Stepy

Step'8

$——33-12

$ "2593]% 2696

$ 31549 32.80

$

34.11

.Collection's Supervisor

Communications Coordinator .

Municipal Court Supervisor

Special Events/Downtown Manager -

T e

L step 2] step3 |

pa] - sters

e

e Step7| -

" Step 8

S .27.210S 2830

$ . 3184

$ 3311|S 3444

$

-35.81

Systems Administrator

ary Victim's Case Manager

RN

L Step2]

Step5

:"',':S'tép_'ﬁ‘ e step7

“Step 8

$—32.46

$ 2858|$ 2973

$

'32.15

S 3343

$ 3477 ($  36.16

S .

37.61

GalfCourse-Superintendent

Parks Manager

S Lstep 2 Step2 |

. Stepa|

Y. Steps):

L :'.Steb'é. Lo : ~.Step 7

- Step 8

§&— 2913 |$ 3030

3277

$—34.08

$—3545 | s—36:86

$-—38.34

$ 3000]$ 3121

$

$ '35.10

§ 36515  37.97

s

39.48

- Garage Supervisor

Purchasing Manager
Solid Waste Supervisor
Street Supervisor

33.75

Wastewater Supervisor
Water Production Supervisor
Water Supervisor -

. Wastewater Collectlons/Stormwater Supervisor

S Step ]

" siepa]l

- step 3]

.:' Step4 o

. Stéps

. ‘.t"_'Step:.E;‘_ L

. sEpr)

Step8

$—3059 | $—3%:8F

$—33.09

$—3441

s 359

$—4025

1§ 3151

$ 3276

5

-34.08

$

35.

$ 36.86

$§ 38348 3087

$

41.46

T il

. Stepz| .

Step3].

S stepa’

YT Steps

o]

_ Step8

$— 3474

$—37.58

'$. 33.081% 34.40

$

35.78

3

37.21

$ 3871

$ 4025|% 41.86

<

43.54

Accounting Manager

Building Official

T stepd | o Stépz

i stepdq

| Step5|.

\ff':_"'."i*éps S Sten7
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Health Director

Information Technology Director

‘Park & Recreation Director
Tourism Services Director
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o

Step3 [
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Step &
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City Secretary
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Human Resource Director
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Planning-&-Developmeht-Servicas-Diractor

Féanomic Development and Plannin g Director

Public Works Director
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City Engineer

Finance Director
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Police Chief . -

Fire Chief .
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$— 66.20

$--—58.85
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]

Sé;sals

$—66.24

*Note: Exempt position hourly rates for illustrative purposes only.

Recruits

Other

CEMinimom; -

- ‘Maximum..”

1s 17.00

Fire Probationary Recruit
Police Prébationary Recruit

T Mt

" ‘Maximum

S 10.00

Seasonal/Temporary Positions



Step increases are calculated from Step placement at time of hire. Employees progress
to the next Step upon completion of the following years: 1, 3, 6, 10, 15, 20, and 25th year or until

reach Step 8.

The hourly chart shall be relevant to all employees (excluding executive officers and civil
service employees) maintaining a position in the same CLASS, unless otherwise approved

by the City Manager.
LONGEVITY PROGRAM -$5 per'month per year of service - maximum 25 years



AGENDA ITEM #7



RESOLUTION NO. 2026-

RESOLUTION APPROVING THE CITY OF KINGSVILLE’S 2026 TAX ROLL
AS SUBMITTED BY THE KLEBERG COUNTY TAX ASSESSOR-COLLECTOR
PURSUANT TO THE TEXAS PROPERTY TAX CODE, CHAPTER 26,
SECTION 26.09(E).

WHEREAS, the duly appointed Kleberg County Tax Assessor Collector has
submitted the 2026 Tax Roll for the City of Kingsville; and

WHEREAS, the City Commission has reviewed the appraisal and tax rolls, and
set the tax rate at the level necessary to support the approved budget of the City
of Kingsville.

NOW THEREFORE BE IT RESOLVED by the City Commission of the City of
Kingsville, Texas that:

“The 2026 Tax Roll for the City of Kingsville is hereby approved pursuant to
Section 26.09 (e) of the Texas Property Tax Code”.

PASSED AND APPROVED by majority vote of the City Commission on the
28th_ day of September, 2026.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



SUBMISSION OF THE 2026 TAX ROLL FOR THE CITY OF
KINGSVILLE PURSUANT TO SECTION 26.09(e) OF THE TEXAS
PROPERTY TAX CODE

The 2026 Tax Roll for the City of Kingsville is hereby submitted for
approval at the next regular scheduled meeting of the City of
Kingsville Commissioner’s Court. The 2026 Tax Roll is submitted
for approval under Section 26.09(e) of the Texas Property Tax
Code and was calculated in compliance with the same code by
multiplying the values from the Certified Appraisal Roll plus/minus
any changes in value approved by the Kleberg County Appraisal
Review Board by the tax rate adopted by this governing body for
the 2026 tax year. Values and taxes are at a ratio of 100% of
appraised value. The 2026 Tax Roll for the City of Kingsville is
stored in the Kieberg County Tax Office in compliance with the
State Records Retention guidelines. A copy of the tax roll for
reference purposes and convenient availability is filed with the

Kieberg County Clerk’s Office.

I, Maria Victoria Valadez, - Kleberg County Tax Assessor-
Collector, hereby certify the figures from the 2026 Tax Roll as
reflected on the attached summary page taken directly from the
2026 Tax Roll. I certify that the foregoing information, and the roli
it represents is accurate and correct to the best of my knowledge.
Certified and submitted this 14" day of September 2026.

“asaeo 6, Bele
Maria Victoria Valadez
Kleberg County Tax Assessor-Collector
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AGENDA ITEM #8



TO:
cc:
FROM:
DATE:

SUBJECT: Consider Approving Change Order No. 7 Bid No. 24-19 for the General Land
Office (GLO) Community Development Block Grant Mitigation (CDBG-MIT)
Contract No. 22-085-009-D237 Project 2 — 19% Street Improvements
s

Purpose:

Consider approving Change Order No. 7 (CO-7) for the General Land Office (GLO) Community
Development Block Grant Mitigation (CDBG-MIT) Contract No. 22-085-009-D237. CO-7 is to
increase the contract time by 108 calendar days.

This Change Order addresses an unforeseen issue during construction, which includes a public
waterline utility conflict and other related delays. The increase of the contract time will also
allow for proper execution of the closeout phase. The adjusted completion date was September
14, 2026 and is now December 31, 2026. .

Summary:

GLO Change Order No. 7 — Contract Time

Description Calendar Days
Time extension R.S. Parker contract 108
Background:

As part of the GLO CDBG-MIT Hurricane Harvey State Mitigation Competition grant. Project 2 —
19t Street Drainage Improvements is a critical component of the city’s infrastructure upgrades.
This project includes the installation of box culverts along 19 Street from Kenedy Ave. to
Tranquitas Creek, junction boxes, and related appurtenances.




Financial Impact:
There is no to CO-7.

Recommendation:
Staff recommends approving Change Order No. 7 for CDBG-MIT GLO Contract No. 22-085-009-

D237 - Project 2 (19t Street Drainage Improvements) for the increase of 108 calendar days.

Attachments:

e Project 2 GLO Change Order No. 7
* Engineer’s recommendation



September 14, 2026

Juan Carlos “Charlie” Cardenas, P.E.
City Engineer

City of Kingsville

400 W. King Ave.

Kingsville, TX 78363

Re: CDBG-MIT GLO Contract No. 22-085-009-D237 Project 2, (City of Kingsville Bid No.
24-19) - ICE CO 7 Recommendation

Dear Mr. Cardenas,
This memorandum is in reference to ICE’s recommendation to Change Order #7.

This Change Order is to add an additional 108 days.to the construction contract time due to a city
waterline utility conflict delay and to allow sufficient time for proper closeout execution.

There is no cost associated with Change Order #7. The construction contract end date will be
extended from the previous date of September 14, 2026 to-December 31, 2026.

Therefore, it is ICE’s recommendation to approve Change Order #7. The City of Kingsville has
the final decision to approve/not approve change orders. If you have any questions or need
additional information, please contact me at (361) 826-5805 or martin@icengineers.net

Sincerely,

/ /,/Z// RE

Martin M. Medrano, P.E.
Project Engineer

261 Saratoga Blvd e Corpus Christi, TX 78417 « Ph 361,826.5805 ¢ Fax361.826.5806 « TBPE FIRM #F10837



RESOLUTION #2026-

A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE
CHANGE ORDER #7 TO THE CONSTRUCTION CONTRACT WITH R.S.
PARKER CONSTRUCTION LLC FOR THE GLO CDBG-MIT CONTRACT 22-
085-009-D237 PROJECT 2: N. 19™ STREET- STORM WATER
IMPROVEMENTS PROJECT; REPEALING ALL CONFLICTING
RESOLUTIONS AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Kingsville (City) intends to make some storm water
improvements through a General Land Office (GLO) Community Development
Block Grant (CDBG) -Mitigation (MIT) program via Contract No. 22-085-009-
D237 Project 2: N. 19" Street- Storm Water Improvements Project and went out
for bids via BID #24-19 which was advertised on August 22" & 290t 2024;

WHEREAS, three bids were received on September 17, 2024 responsive to BID
#24-19 and after reviewing the bid submittals staff and the outside engineer (ICE)
recommended the bid be awarded to the low bidder, which was R.S. Parker
Construction LLC, from Corpus Christi, Texas (Vendor);

WHEREAS, the City awarded BID#24-19 to Vendor at a Commission meeting on
October 15, 2024 for a total amount of $1,630,804.89;

WHEREAS, the City and Vendor worked to prepare a contract for GLO CDBG-
MIT Contract No. 22-085-009-D237 Project 2: N. 19% Street Storm Water
Improvements Project; the parties both agreed to the terms of the proposed
contract for a total amount of $1,630,804.89 with a contract time of 180 calendar
days, which was approved by City Commission on October 28, 2024 via
Resolution #2024-85;

WHEREAS, the total award and the contract price showed a minor difference
due to a clerical error so an increase of $0.07 was proposed and 75 additional
days were requested due to delays in receiving materials (reinforced concrete
boxes) for the project that are beyond the control of the Vendor, and these
changes were approved by City Commission on February 24, 2025 via
Resolution #2025-24 authorizing Change Order No.1 for a new total contract
price of $1,630,804.96 and a new contract time of 255 calendar days;

WHEREAS, there were additional delays beyond the control of the Vendor for
the delivery of the reinforced concrete boxes for this project so an additional 60
days was requested for the contract time period, and the wage schedule rate was
changed from a highway classification to a heavy classification, which required
Change Order No.2, which was approved by the City Commission via Resolution



#2025-48 on April 28, 2025, and resulted in no change to the total contract price
of $1,630,804.96 and a new contract time of 315 calendar days;

WHEREAS, there were unforeseen issues during construction, including utility
adjustments with a conflict with the 6'x4’ concrete box being constructed, that
resulted in a change in design causing no price increase but a need for 90
additional contract days, so Change Order #3 to the construction contract was
approved by City Commission via Resolution #2026-06 on January 12, 2026 for
a total contract price of $1,630,804.96 and a new total contract time of 405
calendar days;

WHEREAS, there were unforeseen issues during construction, including utility
adjustments with a conflict with the 6’x4’ concrete box being constructed that has
been redesigned for a larger 7°x4’ concrete box, that resulted in a price increase
of $17,250.00 and a need for 60 additional contract days, so Change Order #4 to
the construction contract was approved by City Commission via Resolution
#2026-11 on February 9, 2026 for a new total contract price of $1,648,054.96
and a new total contract time of 465 calendar days;

WHEREAS, there were unforeseen issues during construction, including utility
adjustments with a water line in direct conflict with the 6'x4’ concrete box being
constructed that resulted in a change in design and need to relocate the water
line ten feet to the east, that resulted in a price increase of $101,714.00 and a
need for 95 additional contract days, so Change Order #5 to the construction
contract was approved by City Commission via Resolution #2026-46 on April 27,
2026 for a new total contract price of $1,749,768.96 and a new total contract time
of 560 calendar days;

WHEREAS, there were unforeseen issues during construction, including tie-in of
unknown additional water lines to the main line and necessary isolation valves,
that resulted in a price increase of $29,475.00 and a need for 60 additional
contract days;

WHEREAS, the unforeseen issues resulted in a need for Change Order #6 that
resulted in a new total contract price of $1,779,243.96 and a new total contract
time of 620 calendar days, which was approved by the City Commission via
Resolution #2026-71 on July 13, 2026;

WHEREAS, there have been unforeseen issues during construction, including a
waterline utility conflict and other related delays, that resulted in no change to the
contract price and a need for 108 additional contract days;

WHEREAS, the unforeseen issues have resulted in a need for Change Order #7
that would result in the total contract price of $1,779,243.96 and a new total
contract time of 728 calendar days;



BE IT RESOLVED by the City Commission of the City of Kingsville, Texas:
I

THAT the City Commission approves and the City Manager is authorized and
directed as an act of the City of Kingsville, Texas to execute Change Order No.7
for the Construction Contract for General Land Office (GLO) Community
Development Block Grant (CDBG) -Mitigation (MIT) program via Contract No. 22-
-085-009-D237 Project 2: N. 19" Street -Storm Water Improvements Project
between the City of Kingsville, Texas and R.S. Parker Construction LLC as per
staff recommendation and in accordance with Exhibit A hereto attached and
made a part hereof.

THAT all resolutions or parts of resolutions in conflict with this resolution are
repealed to the extent of such conflict only.

THAT this Resolution shall be and become effective on and after adoption.

PASSED AND APPROVED by a majority vote of the City Commission on the
28th day of _ September , 2026.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



COMMUNITY DEVELOPMENT & REVITALIZATION
The Texas General Land Office
Construction Change Order Request

NOTE: Texas Local Government Code Sec. 262.031 "CHANGES IN PLANS AND SPECIFICATIONS" regulations apply. Generally, a cumulative
increase in the contract price in excess of 25% or a cumulative decrease in excess of 18% are disallowed.

Subrecipientl City of Kingsville

Engineer Name Address & Phone

GLO Contract Number:|22-085-009-D237

Subrecipient Name, Address, & Phone Number:

—l Date:|9/14/2026

Contractor Name, Address & Phone Number:

261 Saratoga Blvd.

361-826-5805

International Consulting Engineers

Corpus Christi, TX 78417

City of Kingsville
400 W, King Ave.
Kingsville, TX 78363
361-595-8040

R.S. Parker Construction, LLC
455 Hereford Rd.
Corpus Christi, TX 78408

361-289-0222

Project #: |7

2 [Bid Package #: | 1

Contract Origination Date|

IChange Order #:

I 7 |

10/28/2024

| Project Description:|

Storm Water Improvements |

You are hereby requested to.comply with the following changes from the contract plans and specifications.

Description of Changes: Quantities, Units, Unit Prices, Change in Completion Decrease in Contract Price | Increase in Contract
Item No. .
Schedule etc. Price
ADDITIONAL 108 DAYS ADDED TO CONSTRUCTION CONTRACT
See sheet 2 to add additional entries
Change in ction Contract Price hange in Contract Time (Calendar Days
Original Contract Price: 1,630,804.89 Original Contract Time in Days: 180
Cumulative Previous|148,439.07 Net Change from Previous Change Order(s) in Days|440
Change Order(s) Total:
Contract Price Prior to 1,779,243.96 Contract Time Prior to this Change Order in Days 620
this Change Order:
Net Increase/Decrease 0 Net Increase/Decrease of this Change Order in Days: 108
of this Change Order:
Effective June 2020 Page 1 of 3



COMMUNITY DEVELOPMENT & REVITALIZATION
The Texas General Land Office
Construction-Change Order Request

Contract Price:with All

1,779,243.96 Contract Time with Alf Approved Change Orders in}728

Approved Change Days:

Qrders:
Cumulative Percent|9.10% 1/31/2027

Change in Contract Subrecipient Contract End Date:

Price (+/-)
Construction Contract|1/2/2025 12/31/2026
Start Date: Construction Contract End Date:

Reimbursements of costs included in this change order are subject to review by GLO-CDR.

*This document may be executed prior to submission for GLO-CDR review, but all partles involved will be held responsible If the change order
or amendment warranted as a result of this change order Is not In compllance with CDBG or HUD Requlremements

2 AL 7

Sitbrecipient Signature

Engmeer Signature

Contractor Sighature

Charlie L...Sosa; City Manager

Martin M. Medrano, P.E., Project Engineer

Rodney S. Parker, President

Subrecipient Nam and Title (Printed)

Engineer Name and Title (Printéd)

Contractor Name and Title (Printed)

Subrecipient Signature Engineer Signature Contractor Signature
Justification for Change Qrder -
1. Will this-change order increase or decrease the number of beneficiaries? [ increase  [Decrease No Change

If there is a change, how many beneficiaries will be affected? Total[:| LM ]
2. Effect of this change on the scope of work: D Increase [ Decrease No Change
3. Effect on operation and maintenance costs: D Increase [ Decrease No Change
4. Are all prices in the change order dependent upon unit prices-found in the original bid? Yes C N
If "no”, explain:
5..Has the change created new circumstances.or environmental conditions which may affect O Yes L No

the project's Impact, such as concealed or unexpected conditions discovered during-actual

construction?

If "yes®, Is an environmental assessment required?

Effective June 2020

Page 2 of 3



COMMUNITY DEVELOPMENT & REVITALIZATION
The Texas General Land Office
Construction Change Order Request

6. Is the Texas Council on Environmental Quality (TCEQ) clearance still valid {if applicable)? Yes
7. Is the CCN permit still valid? (sewer projects only ) Yes
8. Are the disability access requirements/approval still valid (if applicable)? Yes
9. Are other Disaster Recovery contractural special condition clearances still valid? Yes

If "no", explain:

M M

No

No

No
No

Disclaimer: The Texas General Land Office has made every effort to ensure the information contained on this form is accurate and in compliance with the most up-to-date
CDBG-DR and/or CDBG-MIT federal rules and regulations, as applicable. It should be noted that the Texas General Land Office assumes no liability or responsibility for any
error or omission on this form that may result from the interim period between the publication of amended and/or revised federal rules and regulations and the Texas

General Land Office's standard review and update schedule.

Effective June 2020

Page 3 0of 3



AGENDA ITEM #9



TO:
cC:
FROM:
DATE:

SUBIJECT: Consider Approving Change Order No. 4 Bid No. 25-12 for the General Land
Office {GLO) Community Development Block Grant Mitigation (CDBG-MIT)
Contract No. 22-085-009-D237 Project 5 — E. Cesar Ditch Drainage Improvements

Purpose:

Consider approving Change Order No. 4 (CO-4) for the General Land Office (GLO) Community
Development Block Grant Mitigation (CDBG-MIT) Contract No. 22-085-009-D237. CO-4 is to
increase the contract time by 82 calendar days.

This change order addresses unforeseen issues during construction, including delayed material
delivery and uncooperative field conditions. The increase of the contract time will also allow for
proper execution of the closeout phase. The adjusted completion date was October 10, 2026 and
is now December 31, 2026.

Summary:

GLO Change Order No. 4 — Construction Cost and Contract Time

Description Calendar Days
Time extension Mor-Wil, LLC contract 82
Background:

As part of the GLO CDBG-MIT Hurricane Harvey State Mitigation Competition grant. Project 5—
E. Cesar Ditch Drainage Improvements is a critical component of the city’s infrastructure
upgrades. This project includes the installation of 10’ X 6’ reinforced concrete boxes, curb inlets,
hot mix asphalt pavement, and all related appurtenances.




Financial Impact:
There is no cost to CO-4.

Recommendation:
Staff recommends approving Change Order No. 4 for CDBG-MIT GLO Contract No. 22-085-009-

D237 — Project 5 (E. Cesar Ditch Drainage Improvements) for the increase of 82 calendar days.

Attachments:

e Project 5 GLO Change Order No. 4
e Engineer’s recommendation



September 14, 2026

Juan Carlos “Charlie” Cardenas, P.E.
City Engineer

City of Kingsville

400 W. King Ave.

Kingsville, TX 78363

Re: CDBG-MIT GLO Contract No. 22-085-009-D237 Project 5, (City of Kingsville Bid No.
25-12) - ICE CO 4 Recommendation

Dear Mr. Cardenas,
This memorandum is in reference to ICE’s recommendation for Change Order #4.
This Change Order increases construction contract time by an additional 82 days.

There is no cost associated with this Change Order #4. The construction contract end date will be
extended from the previous date of October 10, 2026 to December 31, 2026.

Therefore, it is ICE’s recommendation to approve Change Order #4. The City of Kingsville has
the final decision to approve/not approve change orders.

If you have any questions or need additibnal'information,,please contact me at (361) 826-5805 or

martin@icengineers.net

~ Sincerely,
A A AL e
Martin M. Medrano, P.E.
Project Engineer

261 Saratoga Bivd  Corpus Christi, TX 78417 « Ph361.826.5805 ¢ Fax 361.826.5806 * TBPE FIRM #F10837




RESOLUTION #2026-

A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE
CHANGE ORDER #4 TO THE CONSTRUCTION CONTRACT WITH MOR-WIL
LLC FOR THE GLO CDBG-MIT CONTRACT 22-085-009-D237 PROJECT 5: E.
CAESAR AVE. STORM WATER IMPROVEMENTS PROJECT; REPEALING
ALL CONFLICTING RESOLUTIONS AND PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, the City of Kingsville (City) intends to make some storm water
improvements through a General Land Office (GLO) Community Development
Block Grant (CDBG) -Mitigation (MIT) Program via Contract #22-085-009-D237
Project 5: E. Caesar Ave. Storm Water Improvements (from E. Carlos Truan
Blvd. to 18" St.) and went out for bids via Bid #25-12 which was advertised on
February 13t & 20t, 2025;

WHEREAS, the two bids were received by the March 18, 2025 deadline that
were responsive to Bid #25-12 and after reviewing the bid submittals staff and
the outside engineer (ICE) recommended the bid be awarded to the low bidder,
which was Mor-Wil LLC, from Mission, Texas (Vendor);

WHEREAS, the City awarded Bid#25-12 to Vendor at a Commission meeting on
April 14, 2025 for a total amount of $3,420,657.39 and 360 consecutive calendar
days from the Notice to Proceed;

WHEREAS, the City and Vendor worked to prepare and the City Commission
approved, via Resolution #2025-46 on April 28, 2025, a contract for GLO CDBG-
MIT Contract No. 22-085-009-D237 Project 5. E. Caesar Ave. Storm Water
Improvements for the base bid ($840,911.65) and for alternates no. 1
($205,846.54) & 2 ($2,373,889.40), which together is a total contract amount of
$3,420,657.39 with a total contract time of 360 calendar days;

WHEREAS, unforeseen issues came up during construction that required a
bypass pumping system and lab testing procedures for the entirety of the project
duration in order to maintain site conditions to allow completion of the project at
an additional cost of $165,000 and an additional 15 calendar days;

WHEREAS, staff recommended and the City Commission approved Change
Order #1 to the construction contract with Vendor for a new total amount of
$3,585,657.39 with a contract time of 375 calendar days, which was approved
via Resolution #2026-09 at a City Commission meeting on February 9, 2026;



WHEREAS, unforeseen issues came up during construction and in order to
maintain site conditions it was proposed to add an additional 15 calendar days to
the contract;

WHEREAS, staff recommended and the City Commission approved Change
Order #2 to the construction contract with Vendor via Resolution #2026-58 on
May 26, 2026 for a total amount of $3,585,657.39 with a new contract time of 435
calendar days;

WHEREAS, unforeseen issues came up during construction, including delayed
material delivery and uncooperative weather conditions that resulted in no
additional project cost but did result in an additional 60 calendar days of project
time to the contract;

WHEREAS, staff recommended and the City Commission approved Change
Order #3 to the construction contract with Vendor via Resolution #2026-84 on
August 10, 2026 as presented for a total amount of $3,585,657.39 with a new
contract time of 495 calendar days;

WHEREAS, unforeseen issues have come up during construction, including
delayed material delivery and uncooperative field conditions that result in no
additional project cost but do result in an additional 82 calendar days of project
time to the contract;

WHEREAS, staff is recommending the City Commission approve Change Order
#4 to the construction contract with Vendor as presented for a total amount of
$3,585,657.39 with a new contract time of 577 calendar days;

BE IT RESOLVED by the City Commission of the City of Kingsville, Texas:

THAT the City Commission of the City of Kingsville, Texas approves and
authorizes the City Manager to execute Change Order #4 to the Construction
Contract for General Land Office (GLO) Community Development Block Grant
(CDBG) -Mitigation (MIT) program via Contract No. 22-085-009-D237 Project 5:
E. Caesar Ave. Storm Water Improvements between the City of Kingsville, Texas
and Mor-Wil LLC, as per staff recommendation and in accordance with Exhibit A
hereto attached and made a part hereof.

THAT all resolutions or parts of resolutions in conflict with this resolution are
repealed to the extent of such conflict only.



THAT this Resolution shall be and become effective on and after adoption.

PASSED AND APPROVED by a majority vote of the City Commission on the
28th day of _ September _, 2026.

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



COMMUNITY DEVELOPMENT & REVITALIZATION
The Texas General Land Office
Construction Change Order Request

NOTE: Texas Local Government Code Sec. 262.031 "CHANGES IN PLANS AND SPECIFICATIONS" regulations apply. Generally, a cumulative
increase in the contract price in excess of 25% or a cumulative decrease in excess of 18% are disallowed.

Subrecipient| City of Kingsville

Engineer Name Address & Phone

Subrecipient Name, Address, & Phone Number:

GLO Contract Number:|22-085-009-D237

I Date:|§/14/2026

Contractor Name, Address & Phone Number:

261 Saratoga Blvd.

361-826-5805

International Consulting Engineers

Corpus Christi, TX 78417

City of Kingsville
400 W. King Ave,
Kingsville, TX 78363
361-595-8040

808 S. Shary Rd., Suite 5, PMB 274
Mission, TX 78574

Mor-Wil, LLC

956-456-0628

Project #:I

5 |Bid Package #: | 1

Contract Origination Date

[change Order #: | 4 I

4/28/2025

| Project Description:l

Storm Water Improvements |

You are hereby requested to comply with the following changes from the contract plans and specifications.

Item No.

Description of Changes: Quantities, Units, Unit Prices, Change in Completion
Schedule ete.

Decrease in Contract Price

Increase in Contract
Price

ADDITIONAL 82 DAYS TO CONSTRUCTION CONTRACT

Change in Construction

ract Price

See sheet 2 to add additional entries

Change in Contract Tim

Original Contract Price:

3,420,657.39

Original Contract Time in Days:

Cumulative Previous
Change Order(s) Total:

165,000.00

Net Change from Previous Change Order(s) in Days

Contract Price Prior to
this Change Order:

3,585,657.39

Contract Time Prior to this Change Order in Days

Net Increase/Decrease
of this Change Order:

Net Increase/Decrease of this Change Order in Days:

endar Days
360
135
495
82

Effective June 2020
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COMMUNITY DEVELOPMENT & REVITALIZATION
The Texas General Land Office
Construction Change Order Request

Contract Price with All 3,585,657.39 Contract Time with All Approved Change Orders in{577

Approved Change Days:
Orders: ’
Cumulative Percent}4.82% 1/31/2027
Change in Contract Price Subrecipient Contract End Date:
(+/7 .
Construction Contract}6/2/2025 12/31/2026
Start Date: Construction Contract End Date:

Reimbursements of costs included in this change order are subject to review by GLO-CDR.

*This document may be executed prior to submission for GLO-CDR review, but all parties involved will be held responsible if the change order or
amendment warranted as a result of this change order'is not in compliance with CDBG or HUD Requiremements

p . .
AL P
Subrecipient Signature ot %Enginéer Signature Contractor Signature
Charlie L. Sosa, City Manager Martin M. Medrano, P.E., Project Engineer Albert Garza 1lI, Project Manager
Subrecipi‘ent Nam and Title (Printed) Engineer Name and Title (Printed) Contractor Name and Title (Printed)
Subrecipient Signature Engineer Signature : Contractor Signature

Justification for.Change Qrder

1. Wil this change order increase or decrease the number of beneficiaries? [] increase [ Decrease No Change
If there is a change, how many beneficiaries wili be affected? Total[:| LMl| J
2. Effect of this change on the scope of work: [J increase [ Decrease No Change
3. Effect on operation and maintenance costs: [J increase  [Decrease No Change
4. Are all prices in the change order dependent upon unit prices found in the original bid? Yes £ nNo

if "no”, explain:

5. Has the change created new circumstances or environmental conditions which may affect O Yes E No
the project’s impact, such as concealed or unexpected conditions discovered during actual
construction?

If "yes", is an environmental assessment required?

Effective June 2020 Page 20f 3



COMMUNITY DEVELOPMENT & REVITALIZATION
The Texas General Land Office
Construction Change Order Request

6. Is the Texas Council on Environmental Quality (TCEQ) clearance still valid {(if applicable)? Yes
7. Is the CCN permit still valid? (sewer projects only ) Yes
8. Are the disability access requirements/approval still valid {if applicable)? Yes
9. Are other Disaster Recovery contractural special condition clearances still valid? Yes

If "no", explain:

M 1 mMm

No
No

No
No

Disclaimer: The Texas General Land Office has made every effort to ensure the information contained on this form is accurate and in compliance with the most up-to-date
CDBG-DR and/or CDBG-MIT federal rules and regulations, as applicable. It should be noted that the Texas General Land Office assumes no liability or responsibility for any
error or omission on this form that may result from the interim period between the publication of amended and/or revised federal rules and regulations and the Texas

General Land Office's standard review and update schedule.

Effective June 2020
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AGENDA ITEM #10



TO:
CC:
FROM:
DATE:

SUBJECT: Consider Approving Change Order No. 7 Bid No. 25-13 for the General Land
Office (GLO) Community Development Block Grant Mitigation (CDBG-MIT)
Contract No. 22-085-009-D237 Project 10 — Armstrong Drainage Improvements

S e e—

Purpose:

Consider approving Change Order No. 7 (CO-7) for the General Land Office (GLO) Community
Development Block Grant Mitigation (CDBG-MIT) Contract No. 22-085-009-D237. CO-7 is to
increase the contract time by 30 calendar days.

This change order addresses unforeseen issues during construction, including uncooperative
field conditions and asphalt material delivery. The increase of the contract will also allow for
proper execution of the closeout phase. The adjusted completion date was September 15,
2026 and is now October 15, 2026.

Summary:

GLO Change Order No. 7 — Contract Time

Description Calendar Days
Time extension D&J Utility contract 30
Background:

As part of the GLO CDBG-MIT Hurricane Harvey State Mitigation Competition grant. Project 10 -
Armstrong Drainage Improvements is a critical component of the city’s infrastructure upgrades.
This project includes the installation of additional inlets along Armstrong Street from Corral Ave.
to Santa Gertrudis St.




Financial Impact:
There is no cost to CO-7.

Recommendation:
Staff recommends approving Change Order No. 7 for COBG-MIT GLO Contract No. 22-085-009-

D237 — Project 10 (Armstrong Drainage Improvements) for the increase of 30 calendar days.

Attachments:

e Project 10 GLO Change Order No. 7
e Engineer’s recommendation



September 14, 2026

Juan Carlos “Charlie” Cardenas, P.E.
-City Engineer

City of Kingsville

400 'W. King Ave.

Kingsville, TX 78363

Re: CDBG-MIT GLO Contract No. 22-085-009-D237 Project 10, (City of Kingsville Bid No.
25-13) — ICE CO 7 Recommendation

Dear Mr. Cardenas,
This memorandum is in reference to ICE’s recommendation to Cha.nge Order #7.
The Change Order is to add an additional 30 days to the construction contract time.

There is no cost associated with this Change Order #7. The construction contract end date will be
* extended from the original date of September 15, 2026 to October 15, 2026.

Therefore, it is ICE’s recommendation to approve Change Order #7. The City of Kingsville has
the final decision to approve/not-approve change orders.

If you have any questions or need additional information, please contact me at (361) 826-5805 or

martin@icengineers.net

Sincerely,.

{%/,//{/ e

artin M. Medrano, P.E.
Project Engineer

261 Saratoga Blvd  Corpus Christi, TX 78417  Ph361.826.5805 ¢ Fax 361.826.5806 ¢ TBPEFIRM #F10837




RESOLUTION #2026-

A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE
CHANGE ORDER #7 FOR THE CONSTRUCTION CONTRACT WITH D&J
UTILITY SERVICES LLC FOR THE GLO CDBG-MIT CONTRACT 22-085-009-
D237 PROJECT 10: N. ARMSTRONG AVE. STORM WATER
IMPROVEMENTS PROJECT; REPEALING ALL CONFLICTING
RESOLUTIONS AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Kingsville (City) intends to make some storm water
improvements through a General Land Office (GLO) Community Development
Block Grant (CDBG) -Mitigation (MIT) Program via Contract #22-085-009-D237
Project 10: N. Armstrong Ave. Storm Water Improvements (from Corral Ave. to
Santa Gertrudis Ave.) and went out for bids via Bid #25-13 which was advertised
on February 13t & 20%, 2025;

WHEREAS, the three bids were received by the March 18, 2025 deadline that
were responsive to Bid #25-13 and after reviewing the bid submittals staff and
the outside engineer (ICE) recommended the bid be awarded to the low bidder,
which was D&J Utility Services LLC, from Sinton, Texas (Vendor);

WHEREAS, the City awarded Bid#25-13 to Vendor at a Commission meeting on
April 14, 2025 for a total amount of $1,087,788.00 and 180 consecutive calendar
days from the Notice to Proceed;

WHEREAS, the City and Vendor worked to. prepare a contract for GLO CDBG-
MIT Contract No. 22-085-009-D237 Project 10: N. Armstrong Ave. Storm Water
Improvements and the parties both agree to the terms of the proposed contract
for the base bid ($489,440.00) and for alternate no. 1 ($598,348.00), which
together is a total amount of $1,087,788.00 and 180 calendar days, and
approved the contract on April 28, 2025 via Resolution #2025-47;

WHEREAS, on July 28, 2025 Resolution #2025-71 was approved for additional
work to include traffic control upgrades for motorists and non-motorists be done
to enhance public safety that resulted in an additional $51,176.84 and 20
calendar days for a total amount of $1,138,964.84 with a contract time of 200
calendar days;

WHEREAS, there were unforeseen issues during construction, including utility
adjustments and working the university to limit construction during football
season at Javelina Stadium which is adjacent to the worksite, so it was
recommended that 90 additional workdays be added to the contract;



WHEREAS, staff recommended and the City Commission approved Change
Order #2 for the construction contract with vendor as presented for a total
amount of $1,138,964.84 with a contract time of 290 calendar days via
Resolution #2026-05 at a meeting on January 12, 2026;

WHEREAS, there were unforeseen issues during construction, including utility
adjustments with a conflict with a waterline, causing construction, so it was
recommended that 60 additional workdays be added to the contract;

WHEREAS, staff recommended and the City Commission approved Change
Order #3 for the construction contract with vendor as presented for a total
amount of $1,138,964.84 with a contract time of 350 calendar days, which was
approved via Resolution #2026-38 at a City Commission meeting on March 23,
2026;

WHEREAS, there were unforeseen issues during construction, including utility
adjustments with a conflict with a waterline, which were later deemed abandoned
but still caused delays in construction, so it was recommended that 60 additional
workdays be added to the contract with no change in the contract price;

WHEREAS, staff recommended and the City Commission approved Change
Order #4 for the construction contract with Vendor as presented for a total
amount of $1,138,964.84 with a contract time of 410 calendar days, which was
approved via Resolution #2026-56 at a City Commission meeting on May 26,
2026;

WHEREAS, there were unforeseen issues during construction, including rain
delays and material delivery, so it was recommended that 60 additional workdays
be added to th_e contract with no change in the contract price;

WHEREAS, staff recommended and the City Commission approved Change
Order #5 for the construction contract with Vendor as presented for a total
amount of $1,138,964.84 with a contract time of 470 calendar days via
Resolution #2026-72 on July 13, 2026;

WHEREAS, there were unforeseen issues during construction, including the
discovery of unknown water utilities that conflict with the design which caused the
engineer to recommend reducing two junction boxes and three curb inlets from
the project near the intersection between Armstrong Street and Santa Gertrudis
Street, including all work related to the junction boxes and curb inlets, so it was
recommended that the contract price be reduced by $70,528.00 with no change
to the contract time;

WHEREAS, staff recommended and the City Commission approved Change
Order #6 for the construction contract with Vendor via Resolution #2026-89 on



August 24, 2026 as presented for a total amount of $1,068,436.84 with the same
contract time of 470 calendar days;

WHEREAS, there have been unforeseen issues during construction, including a
public utility water line conflict and other related delays, so it is recommended
that the contract time be increased by 30 days with no change to the contract
price;

WHEREAS, staff is recommending the City Commission approve Change Order
#7 for the construction contract with Vendor as presented for the same total
amount of $1,068,436.84 with a new total contract time of 500 calendar days;

BE IT RESOLVED by the City Commission of the City of Kingsville, Texas:
l.

THAT the City Commission of the City of Kingsville, Texas to approves and
authorizes the City Manager to execute Change Order #7 for the Construction
Contract for General Land Office (GLO) Community Development Block Grant
(CDBG) -Mitigation (MIT) program via Contract No. 22-085-009-D237 Project 10:
N. Armstrong Ave. Storm Water Improvements between the City of Kingsville,
Texas and D&J Utility Services LLC, from Sinton, Texas as per staff
recommendation and in accordance with Exhibit A hereto attached and made a
part hereof.

THAT all resolutions or parts of resolutions in conflict with this resolution are
repealed to the extent of such conflict only.

THAT this Resolution shall be and become effective on and after adoption.

PASSED AND APPROVED by a majority vote of the City Commission on the
28th day of _ September, 2026.

Sam R. Fugate, Mayor

ATTEST:



Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



COMMUNITY DEVELOPMENT & REVITALIZATION
The Texas General Land Office
Construction Change Order Request

NOTE: Texas Local Government Code Sec. 262.031 "CHANGES IN PLANS AND SPECIFICATIONS" regulations apply. Generally, a cumulative
increase in the contract price in excess of 25% or a cumulative decrease in excess of 18% are disallowed.

Subrecipientl City of Kingsville

Engineer Name Address & Phone

Subrecipient Name, Address, & Phone Number:

GLO Contract Number:|22-085-009-D237

I Date:|9/14/2026

Contractor Name, Address & Phone Number:

261 Saratoga Blvd.

361-826-5805

International Consulting Engineers

Corpus Christi, TX 78417

City of Kingsville
400 W, King Ave,
Kingsville, TX 78363
361-595-8040

D&.J Utility Services, LLC

113 Candlelite Ln
Sinton, TX 78387
361-814-3757

Project #|

10 | Bid Package #: | 1

Contract Origination Date

|change Order #:

4/28/2025

l 7 |

| Project Description:|

Storm Water Improvements |

You are hereby requested to comply with the following changes from the contract plans and specifications.

Item No.

Description of Changes: Quantities, Units, Unit Prices, Change in Completion
Schedule etc.

Decrease in Contract Price

Increase in Contract
Price

ADDITIONAL 30 DAYS ADDED TO CONSTRUCTION CONTRACT

Change in Constructio

Original Contract Price:

Cumulative Previous
Change Order(s) Total:

Contract Price Prior to
this Change Order:

Net Increase/Decrease
of this Change Order:

Effective June 2020

ract Price

1,087,788.00

-19,351.16

1,068,436.84

See sheet 2 to add additional entries
Change in Contract Time (Calendar Days)

Original Contract Time in Days:

Net Change from Previous Change Order(s) in Days

Contract Time Prior to this Change Order in Days

Net Increase/Decrease of this Change Order in Days:

180

290

470

30
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COMMUNITY DEVELOPMENT & REVITALIZATION
The Texas General Land Office
Construction Change Order Request

Contract Price with:All 1,068,436.84 Contract Time with All Approved Change Orders in|500
Approved Change Days:
Orders:
Cumulative Percent[-1.81% . 1/31/2027
Change in Contract Price Subrecipient Contract End Date:
) .
Construction Contract|6/2/2025 10/15/2026
Start Date: Construction Contract End Date:

Reimbursements of costs included in this change order are subject to review by GLO-CDR.

*This document may be executed prior to submission for GLO-CDR review, but all parties involved will be held responsible if the change order or
amendment warranted as a result of this change order is not in compliance with CDBG or HUD Requiremements

W ,%/ /7 f
Subrecipient Signature Engmeer Signature ’ Contractor Signature
Charlie Sosa, City Manager Martin M. Medrano, P.E., Project Engineer David Flores, Jr., Managing Principal
Su_brecipient Nam and Title (Printed) Engineer Name and Title (Printed) Contractor Name and Title (Printed)
Subrecipient Signature Engineer Signature Contractor Signature

ification for.Change Orde

1. Will this change order increase or decrease the number of beneficiaries? [0 Increase [ Decrease No Change
if there is a change, how many beneficiaries will be affected? Total[:| LMi| ]
2, Effect of this change on the scope of work: [Itncrease  [Decrease No Change
3, Effect on operation and maintenance costs: [ increase  [Decrease No Change
4, Are all prices in the change order dependent upon unit prices found in the original bid? Yes C No

if "no”, explain:

5. Has the change created new circumstances or environmental conditions which may affect O Yes £ No
the project's impact, such as concealed or unexpected conditions discovered during actual
construction?

If "yes", is an environmental assessment required?

Effective June 2020 Page 2 0of 3



COMMUNITY DEVELOPMENT & REVITALIZATION
The Texas General Land Office
Construction Change Order Request

6. Is the Texas Council on Environmental Quality (TCEQ) clearance still valid (if applicable)? Yes
7. Is the CCN permit still valid? (sewer projects only ) Yes
8. Are the disability access requirements/approval still valid (if applicable)? Yes
9. Are other Disaster Recovery contractural special condition clearances still valid? Yes

If "no", explain:

LI S S N B

No
No

No
No

Disclaimer: The Texas General Land Office has made every effort to ensure the information contained on this form is accurate and in compliance with the most up-to-date
CDBG-DR and/or CDBG-MIT federal rules and regulations, as applicable. it should be noted that the Texas General Land Office assumes no liability or responsibility for any
error or omission on this form that may result from the interim period between the publication of amended and/or revised federal rules and regulations and the Texas

General Land Office’s standard review and update schedule.

Effective June 2020
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'AGENDA ITEM #11



City of Kingsville
Public Works, Solid Waste Division

TO: Mayor and City Commissioners

CC: Charles Sosa, City Manager

FROM: William Donnell, Director of Public Works
DATE: September 10, 2026

SUBJECT: Fund 001 Solid Waste Division Budget Amendment Request

Summary:
This item authorizes additional funding for the Solid Waste Department.

Background:

During the current budget in Sanitation Division 1702, Vehicle Maintenance account is currently
over budget by $12,188 due to necessary vehicle maintenance and repairs and Motor Gas & Oil
is also over budget by $13,784.00. Salaries need an additional $5,770 to cover the last payroll of
which will be covered by Overtime.

The Landfill Division 1703 Vehicle Maintenance account is over budget by $4,256 due to
necessary equipment repairs, Professional Services is over budget by $24,869 for TCEQ
compliance reporting and Equipment Maintenance is over budget by $30. Salaries need an
additional $13,374 which will be covered by Overtime in Sanitation Division 1702.

Financial Impact:
This will reduce the Budget Amendment Reserve account by $55,416.

Recommendation:
Staff is requesting approval of additional funds to cover Solid Waste expenses to complete this

fiscal year.



ORDINANCE NO. 2026-

AN ORDINANCE AMENDING THE FISCAL YEAR 2025-2026 BUDGET TO APPROPRIATE
ADDITIONAL FUNDING FOR SOLID WASTE COST OVERRUNS.

WHEREAS, it was unforeseen when the budget was adopted that there would be a need for
funding for these expenditures this fiscal year.

BE IT ORDAINED by the City Commission of the City of Kingsville that the Fiscal Year 2025-
2026 budget be amended as follows:

CITY OF KINGSVILLE
DEPARTMENT EXPENSES
BUDGET AMENDMENT — BA#41

Dept | Dept Name Account Name Account Budget Budget
No. Number Increase Decrease
Fund 001-General Fund Cal , e
1702 | Sanitation Salaries 11100 $5,770.00
1702 | Sanitation QOvertime 11200 $16,447.00
1702 | Sanitation Motor Gas & Oil 21500 $13,784.00
1702 | Sanitation Vehicle Maintenance 41100 $12,188.00
1703 | Landfill Salaries 11100 $13,374.00
1703 | Landfill Overtime 11200 $2,408.00
1703 | Landfill Professional Services 31400 $24,869.00
1703 | Landfill Vehicle Maintenance 41100 $4,256.00
1703 | Landfill Equipment Maintenance 41400 $30.00
1030 | City Special | Budget Amend Reserve 86000 $55,416.00

[To amend the City of Kingsville FY 25-26 budget to appropriate additional funding for cost
overruns. Funding will come from the Budget Amendment Reserve account.]

THAT all Ordinances or parts of Ordinances in conflict with this Ordinance are repealed to the
extent of such conflict only.




THAT if for any reason any section, paragraph, subdivision, clause, phrase, word or provision
of this ordinance shall be held invalid or unconstitutional by final judgment of a court of
competent jurisdiction, it shall not affect any other section, paragraph, subdivision, clause,
phrase, word or provision of this ordinance, for it is the definite intent of this City Commission
that every section, paragraph, subdivision, clause, phrase, word or provision hereof be given
full force and effect for its purpose.

V.

THAT this Ordinance shall not be codified but shall become effective on and after adoption and
publication as required by law.

INTRODUCED on this the 28th day of September, 2026.

PASSED AND APPROVED on this the 13th day of October, 2026.

EFFECTIVE DATE:

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



AGENDA ITEM #12



City of Kingsville
Public Works, Water Construction Division

TO: Mayor and City Commissioners

CC: Charles Sosa, City Manager

FROM: William Donnell, Director of Public Works

DATE: September 10, 2026

SUBJECT: Fund 051 Water Construction Division Budget Amendment Request
Summary:

This item authorizes additional funding for the Water Construction Division 6001.

Background:

During the current budget in Water Construction Division 6001, Motor Gas & Oil is over budget
by $2,364, Vehicle Maintenance is over budget by $17,436 due to required repairs and Insurance-
Property/Liability is over budget by $29,117.

The Professional Services account will have a shortfall of approximately $15,000 due to
contractor assistance for main break repairs. Salaries and Overtime will need an additional $2,770
to cover the last payroll land year end accrual. Motor Gas & Oil will need an additional $7,640 to
cover expenditures throughout the fiscal year. The Water Line account for materials will have a
shortfall of approximately $20,000 to complete the fiscal year. The Insurance Property/Liability
will need an additional $13,321.

Staff is requesting an additional $107,648 to complete the current fiscal year.
Financial Impact:
Funding for this budget shortfall will come from the Budget Amendment Reserve line item 051-

5-6001-8600.

Recommendation: Staff is requesting approval of additional funds to cover Water Constructlon
Division expenses to complete this fiscal year.



ORDINANCE NO. 2026-

AN ORDINANCE AMENDING THE FISCAL YEAR 2025-2026 BUDGET TO APPROPRIATE
ADDITIONAL FUNDING FOR WATER CONSTRUCTION COST OVERRUNS.

WHEREAS, it was unforeseen when the budget was adopted that there would be a need for
funding for these expenditures this fiscal year.

BE IT ORDAINED by the City Commission of the City of ngsvnlle that the Fiscal Year 2025-
2026 budget be amended as follows:

CITY OF KINGSVILLE
DEPARTMENT EXPENSES
BUDGET AMENDMENT — BA#42

Dept | Dept Name Account Name Account Budget Budget
No. Number | Increase Decrease

Fund 051-Utility Fund , : o S : ‘
6001 | Water Const | Salaries 11100 $2,078.00

6001 | Water Const | Overtime 11200 $692.00

6001 | Water Const | Motor Gas & Oil 21500 $10,004.00

6001 | Water Const | Vehicle Maintenance 41100 $17,436.00

6001 | Water Const | Insurance Property/Liab 33501 $42,438.00

6001 | Water Const | Professional Serwces 31400 $15,000.00

6001 | Water Const | Water Line ‘ 54100 | $20,000.00

6001 | Water Const | Budget Amend Reserve 86000 $107,648.00

[To amend the City of Kingsville FY 25-26 budget to appropriate additional funding for Water
Construction cost overruns. Funding will come from the Budget Amendment Reserve account.]

THAT all Ordinances or parts of Ordinances in conflict with this Ordinance are repealed to the
extent of such conftict only.




THAT if for any reason any section, paragraph, subdivision, clause, phrase, word or provision
of this ordinance shall be held invalid or unconstitutional by final judgment of a court of
competent jurisdiction, it shall not affect any other section, paragraph, subdivision, clause,
phrase, word or provision of this ordinance, for it is the definite intent of this City Commission
that every section, paragraph, subdivision, clause, phrase, word or provision hereof be given
full force and effect for its purpose.

V.

THAT this Ordinance shall not be codified but shall become effective on and after adoption and
publication as required by law.

INTRODUCED on this the 28th day of September, 2026.

PASSED AND APPROVED on this the 13th day of October, 2026.

EFFECTIVE DATE:

Sam R. Fugate, Mayor

ATTEST:

Mary Valenzuela, City Secretary

APPROVED AS TO FORM:

Courtney Alvarez, City Attorney



AGENDA ITEM #13



